Medway School Committee Meeting

Agenda

School Committee Members
Cindy Sullivan, Chair

Melissa Greenfield, Vice Chair
Preston Gales

Lauren Nassiff

Kailene Simon

Date: September 7, 2023

Location: Medway Middle School
Presentation Room, 45 Holliston Street
7:00 p.m.

7:00 p.m. Roll Call and Pledge of Allegiance
7:05 p.m. Public Comment

7:10 p.m. Introduction of New Assistant Principals
Ari King, Middle School Assistant Principal
Lori Stattenfield, High School Assistant Principal
Ryan Augusta, High School Assistant Principal

7:25 p.m. Administrative Updates

Chairperson Report

Superintendent Report

Assistant Superintendent Report
Summer Programming: Summer of Discovery and BOOST Program
Gabby Abrams, Assistant Superintendent, Karen Niemczyk,
Director of Community Education, Shawn Thompson, Assistant
Director of Communication Education, Amy McDonald, Principal
McGovern Elementary School, Ryan Place, Director of Student
Services, Sue Frederick, Assistant Director of Student Services

Finance Director and Operations Report
Transportation Update
Budget FY23 Close Out

Committee Members Report

8:00 p.m. Discussion Items

Superintendent Goals

Capital Improvement (Technology)

First Reading: School Choice Round 2

School Committee Community Engagement

Other: This time is being reserved for topics that the chair did
not reasonably anticipate would be discussed.

Grcoo



8:15p.m. Action Items

For Consideration: Annual Appointment of District Supervisor of Attendance
The district is required to appoint a district supervisor of attendance on an
annual basis. The Superintendent is recommending the appointment of
Officer Paul McLaughlin, School Resource Officer, to the position of District
Supervisor of Attendance, for the 2023-2024 School year.

For Consideration: to authorize the Superintendent to sign a Letter of Intent
for Solect Energy to explore installation of rooftop solar at the McGovern
Elementary School.

For Consideration: to authorize the recommended rental rate agreement
between the Medway Public Schools and Medway Amatuer Basketball
Association (MABA)

For Consideration: Vote to modify the salary ranges for the positions of
Database Support Specialist and Technology Support Specialist.

8:20 p.m. Consent Agenda
Warrant
Grants
Donations
Budget Transfers
Policy Approval
m [HBAA - Observation of Special Education Programs
m IBA-English Language Learners
m JJE - Fundraising Policy
Job Description: Wrap Around Community Mentor
° Minutes
o July 20, 2023
o August 24, 2023

8:25 p.m. Future Meetings and Adjourn to Executive Session

e September 21,2023, 7:00 p.m. (Regular Meeting)
e October 3, 2023, 6:00 p.m. (Tri-Board Meeting)

Executive Session:

There is a need for the School Committee to adjourn to Executive Session in
accordance with M.G.L. Chapter 30A, Section 21;

Purpose 2, To conduct collective bargaining sessions with the Medway
Federation of Teachers, Local 3645, AFT MA, AFL-CIO, Unit A.

Purpose 3, To discuss strategy with respect to collective bargaining with the
Medway Federation of Teachers, Local 3645, AFT MA, AFL-CIO, Unit A if an
open meeting may have a detrimental effect on the bargaining or litigating
position of the public body and the chair declares.



Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be
brought forward at a posted meeting that the chair did not reasonably anticipate for
discussion forty-eight hours before the meeting. The Medway School Committee will make
every effort to update the meeting agenda posting so as to give the public an understanding
of what will be discussed at its meeting. The Medway School Committee will act in good
faith in compliance with the Open Meeting Law.

Please note times listed on this agenda are approximate



