
School Committee Members
Cindy Sullivan, Chair
Melissa Greenfield, Vice Chair
Preston Gales
Lauren Nassiff
Kailene Simon

Date: January 4, 2024

Location: Medway Middle School
Library
5:00 p.m.

5:00 p.m. Call To Order

5:15 p.m. Discussion

● School Committee Members and Leadership Team discussion:
■ District Improvement Plan and School Improvement Plans

Mid-Year Update
■ Departmental updates

● Other- This time is being reserved for topics that the chair did not
reasonably anticipate would be discussed.

6:15 p.m. Future Meetings

● January 18, 2024 6:00 p.m. (Regular Meeting)
● February 1, 2024 6:00 p.m. (Regular Meeting)

6:20 p.m. Adjourn to Executive Session

There is a need for the School Committee to adjourn to Executive Session in
accordance with M.G.L. Chapter 30A, Section 21; exemption 2 to conduct strategy
sessions in preparation for negotiations with nonunion personnel, Administrative
Salary Ranges.

RECOMMENDEDMOTION

…move that the School Committee adjourn to executive session, in accordance
with M.G.L. Chapter 30A, Section 21, exemption 2 to conduct strategy sessions in
preparation for negotiations with nonunion personnel, with the understanding
that the School Committee will not return to open session.

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward at a
posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before the
meeting. The Medway School Committee will make every effort to update the meeting agenda posting so as
to give the public an understanding of what will be discussed at its meeting. The Medway School Committee
will act in good faith in compliance with the Open Meeting Law.
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