Medway Public Schools

Medway, MA
TO: Members of the School Committee
FROM: Armand Pires, Ph.D., Superintendent
Agenda
School Committee Meeting - November 4, 2021
6:00 p.m.

Medway Middle School, Presentation Room door #7
45 Holliston Street

A. CALL TO ORDER
a. Roll Call
B. CONSENT AGENDA

a. Warrant
b. Minutes
i.  October 21, 2021

C. SPOTLIGHT
Superintendent’s Award of Academic Excellence (MASS)
Rebecca Chleboski

D. INTRODUCTION
Eric Ressler, Director of Facilities

E. PUBLIC COMMENT

F. ACTION ITEMS

a. For Consideration: Approve the increase of the daily substitute teacher rate
from $95 per day to $125 per day for retired Medway Public Schools teachers.

b. Other- This time is being reserved for topics that the chair did not reasonably anticipate
would be discussed.

G. DISCUSSION ITEMS AND REPORTS

First Reading: Pre-School Tuition Rate, 2022-2023

First Reading: Community Education Day Care Rates, 2022-2023

First Reading: Drug Free Coalition (‘SUP Medway) Coordinator Job Description
Parking Lot Solar Canopies

Update: Mask Exemption at Medway High School

COVID-19 Updates
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g. Other: This time is being reserved for topics that the chair did not reasonably
anticipate would be discussed.

H. ADMINISTRATIVE UPDATE

Chairperson Update

Superintendent Update

Assistant Superintendent Update

Committee Members’ / Subcommittees’ Update
Student Representative Update

[. INFORMATION ITEMS AND COMMUNICATIONS

J. FUTURE AGENDA ITEMS

NESDEC Awards

Academic Assessment Review

FY22 Budget Reconfiguration (with Select Board and Finance Committee)
Equity Assessment RFP

MSBA, Accelerated Repair Program

Day Care Handbook

Community Education/Day Care Program and Budget Overview

K. NEXT MEETINGS

e Regular Meeting, November 18, 2021, 6:00 p.m., in the presentation room, Medway
Middle School, 45 Holliston Street, Medway

e Budget Reconfiguration Meeting December 2, 2021, 5:30 p.m., in the presentation
room, Medway Middle School, 45 Holliston Street, Medway

e Regular Meeting, December 2, 2021, 6:30 p.m., in the presentation room, Medway
Middle School, 45 Holliston Street, Medway

e Regular Meeting, January 6, 2022, 6:00 p.m., in the presentation room, Medway Middle
School, 45 Holliston Street, Medway

e Regular Meeting, January 20, 2022, 6:00 p.m., in the presentation room, Medway
Middle School, 45 Holliston Street, Medway

e Regular Meeting, February 3, 2022, 6:00 p.m., in the presentation room, Medway Middle
School, 45 Holliston Street, Medway

L. ADJOURN

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward at a
posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before the
meeting. The Medway School Committee will make every effort to update the meeting agenda posting so
as to give the public an understanding of what will be discussed at its meeting. The Medway School
Committee will act in good faith in compliance with the Open Meeting Law.



