
Medway Public Schools

Medway, MA

TO: Members of the School Committee

FROM: Armand Pires, Ph.D., Superintendent

Agenda

School Committee Meeting - June 24, 2021

6:00 p.m.

Presentation Room, Medway Middle School,

45 Holliston Street, Medway

A. CALL TO ORDER

a. Roll Call

B. CONSENT AGENDA

a. Warrant

b. Donations/Grants

i. MASS STEM HUB to MHS $500.

ii. MFE to MHS The Expanded

Maker Space-Laser Cutter $5,000.

iii. MFE to Burke Memorial -Diverse

Book initiative $8,000.

iv. TE Connectivity to Middle School

New Robotics Equipment $10,000.

c. Minutes

i. June 3, 2021

ii. June 10, 2021

C. PUBLIC COMMENT

D. CELEBRATION OF RETIREES

Superintendent Armand Pires, Assistant Superintendent Gabby Abrams and

Principals John Murray, Amanda Luizzi, John Kelley and Amy McDonald will

recognize this year’s retirees.

E. PRESENTATIONS

a. High School Improvement Plan Update (2020-2021); Proposed (2021-2022)

John Murray, Principal Medway High School

David List, Assistant Principal Medway High School

b. Middle School Improvement Plan Update (2020-2021); Proposed (2021-2022)

Gabby Abrams, Assistant Superintendent



F. ACTION ITEMS

a. For Consideration: The School Committee met previously to publicly share

their individual ratings of goals and standards, and offered narrative

feedback for any ratings that were not proficient. The Chair has collated

and summarized the individual comments and completed a summary

evaluation document, as required by DESE.

b. For Consideration: Special Education Program Plan Statement (SEPPS)

Approval - The federal special education law, the Individuals with Disabilities

Education Act (IDEA-2004)

c. For Consideration: Approval of the Memorandum of Agreement between the

Medway School Committee and the American Federation of State, County and

Municipal Employees, AFL-CIO, Council 93, Local 3901, for the period of July

1, 2021 through and including June 30, 2024, and authorize the chair to sign.

d. For Consideration: Approval of the Memorandum of Agreement between the

Medway School Committee and the Medway Food Service Association for the

period of July 1, 2021 through and including June 30, 2024, and to authorize the

Chair to sign.

e. For Consideration:  Approval of the Student Transportation Contract- The

district has successfully completed the bid process for the Student Transportation

contract. Mr. Aicardi has presented a recommendation to award the contract.

f. For Consideration: Rescind COVID-19 Related Policies, EBCFA, Face

Coverings and EBS-C, COVID Policies. As Massachusetts has lifted certain

COVID related restrictions, the School Committee will rescind certain COVID

related policies.

g. For Consideration: to authorize expenditures for the Pandemic Mitigation

Response. At the June 10, 2021 meeting the committee was presented with a

phased approach for pandemic mitigation strategies. Below is phase one requests.

Pandemic-Mitigation Requests $352,000

Program Improvement and Innovation Requests $116,400

Total Phase 1 Funding Requests $468,400

h. For Consideration: approve the School Committee Meeting schedule for the

2021-2022 school year. The committee reviewed the schedule at the June 10,

2021 meeting and it now comes for a vote.
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i. For Consideration: to approve the placement of the Rearing Mustang Statue

at the Medway High School. The School Committee held a workshop to discuss

the location for the statue and determined the best location to be to the left of the

entrance of the Clark Gymnasium, with a plaque that says:

“This statue represents the longtime dream of William R. Phipps, teacher, coach,

and athletic director in the Medway Public Schools from 1966-2003”

j. Other- This time is being reserved for topics that the chair did not reasonably

anticipate would be discussed.

G. DISCUSSION ITEMS AND REPORTS

a. District Improvement Plan, Burke-Memorial Improvement Plan, McGovern

Improvement Plan 2020-2021 Data Update

b. First Reading:  Assistant Teaching Principal (Dean) Job Description

c. First Reading:  Wrap Around Services Specialist

d. Other: This time is being reserved for topics that the chair did not reasonably

anticipate would be discussed.

H. ADMINISTRATIVE UPDATE

● Liaison Reports

● Chairperson Update

● Superintendent Update

● Assistant Superintendent Update

● Committee Members’ Update

I. INFORMATION ITEMS AND COMMUNICATIONS

J. FUTURE AGENDA ITEMS

● Student Activity Audit

● FY21 Budget Closeout

● School Committee Goals

● Superintendent Goals

K. NEXT MEETINGS

L. ADJOURN

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward

at a posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours

before the meeting. The Medway School Committee will make every effort to update the meeting

agenda posting so as to give the public an understanding of what will be discussed at its meeting. The

Medway School Committee will act in good faith in compliance with the Open Meeting Law.
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