Medway Public Schools

Medway, MA
TO: Members of the School Committee
FROM: Armand Pires, Ph.D., Superintendent
Agenda
School Committee Meeting - June 22, 2023
5:00 p.m.

Medway Middle School, Presentation Room, door #7
45 Holliston Street

A. CALL TO ORDER
Roll Call
B. THE PLEDGE OF ALLEGIANCE
C. PUBLIC COMMENT
D. CONSENT AGENDA

a. Warrant
b. Improvement Plans 2023-2024
i.  District Improvement Plan
ii.  Medway High School Improvement Plan
iii.  Medway Middle School Improvement Plan
iv.  Burke-Memorial School Improvement Plan
v.  McGovern School Improvement Plan
School Committee Liaison and Subcommittee appointments
Student Activity Manual 2023-2024
e. Donation:
i.  Medway Foundation for Education Grant Approval
f. Grant:
i.  Mass General Brigham to Middle and High School Teacher training for
iDecide $5,000.
g. Minutes
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E. ACTION ITEMS

a. For Consideration: To approve the 2022-2023 Superintendent Evaluation.
b. For Consideration: to approve the Medway Public Schools Equity Plan as
presented to the School Committee on June 15, 2023.



F. ADJOURN TO WORKSHOP

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward at a
posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before the
meeting. The Medway School Committee will make every effort to update the meeting agenda posting so
as to give the public an understanding of what will be discussed at its meeting. The Medway School
Committee will act in good faith in compliance with the Open Meeting Law.



Medway Public Schools
Medway, MA
AGENDA
School Committee Workshop
June 22, 2023
Presentation Room, Medway Middle School
45 Holliston Street, door #7

A. CALL TO ORDER
a. Roll Call
B. AGENDA

a. Budget Information and Planning

i.  FY23 Budget Update

ii.  FY24 Budget Update

1. Current Projection
2. JGPR Return
iii.  FY25 Budget Projection
iv.  Budget Strategy and Planning for FY25
School Committee Activities by Month
c. Liaisons/Subcommittee assignments
i. Communications/Newsletter
ii. Community Education
iii.  Student Advisory
Norms and Protocols
School Committee relationship with Superintendent
School Committee relationship with Town Boards
Training for School Committee Members
Electronic Meeting Packet
i.  electronic devices for school committee members

Debrief previous School Committee years
Other
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C. ADJOURN

Disclaimer
The Medway School Committee acknowledges that, from time to time, topics may be brought forward at a
posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before the meeting.
The Medway School Committee will make every effort to update the meeting agenda posting so as to give the
public an understanding of what will be discussed at its meeting. The Medway School Committee will act in
good faith in compliance with the Open Meeting Law.



