TO:
FROM:

Medway Public Schools
Medway, MA

Members of the School Committee
Armand Pires, Ph.D., Superintendent

Agenda
School Committee Meeting - July 22, 2021
6:30 p.m.
Presentation Room, Medway Middle School,
45 Holliston Street, Medway

CALL TO ORDER
a. Roll Call
CONSENT AGENDA
a. Warrant
b. Overnight Trips
i. ~ Medway Hockey Team Overnight Trip to Auburn, ME December 27-29, 2021
c. Minutes

i.  June 24, 2021

PUBLIC COMMENT

. DISCUSSION ITEMS AND REPORTS

FY21 Budget Closeout

First Reading: Transportation Coordinator/Specialized Van Driver

Grants and Donations

Other: This time is being reserved for topics that the chair did not reasonably
anticipate would be discussed.

fao o

PRESENTATIONS
Medway Master Plan Project
Susan Dietrich, School Committee Chair
ACTION ITEMS
a. For Consideration: For the School Committee to rescind approval of School
Choice funding, in the amount of $300,000, to support the FY21 Operational
Budget.

b. For Consideration: For the School Committee to approve the expenditure of up to
$110,000 from School Choice.



For Consideration: Approval of the Assistant Teaching Principal (Dean) job
description.

For Consideration: Approval of the Social Worker - Wrap Around Services
Specialist job description.

For Consideration: Approval of the Medway Middle School Improvement Plan for
the 2021-2022 School Year.

For Consideration: Approval of the Medway High School Improvement Plan for the
2021-2022 School Year.

Other- This time is being reserved for topics that the chair did not reasonably anticipate
would be discussed.

G. ADMINISTRATIVE UPDATE

Liaison Reports

Chairperson Update
Superintendent Update
Assistant Superintendent Update
Committee Members’ Update

H. INFORMATION ITEMS AND COMMUNICATIONS

[I. FUTURE AGENDA ITEMS

Superintendent Goals

School Choice Capacity

School Committee Goals

Student Activity Audit

Capital improvement Plan Update

School Counseling Program review
Burke Memorial Plaque Ceremony
Community Education Program



NEXT MEETINGS

Regular Meeting, August 19, 2021 6:00 p.m., in the presentation room, Medway Middle
School, 45 Holliston Street, Medway

Regular Meeting, September 9, 2021, 6:00 p.m., in the presentation room, Medway
Middle School, 45 Holliston Street, Medway

Regular Meeting, September 23, 2021, 6:00 p.m., in the presentation room, Medway
Middle School, 45 Holliston Street, Medway

Regular Meeting, October 7, 2021, 6:00 p.m., in the presentation room, Medway Middle
School, 45 Holliston Street, Medway

Regular Meeting, October 21, 2021, 6:00 p.m., in the presentation room, Medway
Middle School, 45 Holliston Street, Medway

. ADJOURN

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward at a
posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before the
meeting. The Medway School Committee will make every effort to update the meeting agenda posting so
as to give the public an understanding of what will be discussed at its meeting. The Medway School
Committee will act in good faith in compliance with the Open Meeting Law.



