
School Committee Members
Cindy Sullivan, Chair
Melissa Greenfield, Vice Chair
Preston Gales
Lauren Nassiff
Kailene Simon

January 18, 2024

Medway Middle School
Presentation Room, 45 Holliston Street
6:00 p.m.

Roll Call and Pledge of Allegiance

Public Comment

Administrative Update
Superintendent Report
Assistant Superintendent Report

Curriculum, Instructional Assessment Update
Middle School English/Language Arts

Athletic Director
Athletics Update

Community Education
Financial Update

School Committee Advisory Report

Discussion Items
1. FY25 Budget Discussion
2. First Reading: Proposed Tuition Rates 2024-2025

a. Integrated Pre-School
b. Community Education Daycare

3. First Reading: School Choice and Foreign Exchange
4. First Reading: DayCare Handbook
5. TEC Collaborative Capital Reserve Fund Increase Request
6. School Committee Community Engagement
7. Other: This time is being reserved for topics that the chair did not
reasonably anticipate would be discussed.

Action Items

a. For Consideration: to accept, modify, or reject the recommended
changes to the Transportation Program as presented to the School
Committee on December 7, 2023 to begin with the 2024-2025 School
Year.

Medway School Committee Meeting
Agenda



b. For Consideration: to approve the Medway 2024-2025 School Year
Calendar.

c. For Consideration: Approval of Medway High School Graduation Date for
the 2024-2025 School Year

Consent Agenda
● Warrant
● Budget Transfers
● Grants

■ Federal US Department of Education
■ AASA, Superintendent’s Association,

Student Mental Health Best Practices
■ DESE Chronic Absenteeism Grant
■ DESE Acceleration Academy

● Donations
■ Geskus Studios to Medway Middle School
■ Geskus Studios to McGovern School
■ Geskus Studios to Burke-Memorial
■ Medway Cable Access to SADD
■ MHS Class of 1994 to MHS
■ MHS Class of 1994 to Special Olympics

● Student Activity Club
■ New Activity Account-Robotics
■ Transfer and close from Unity Club to

World of Difference Club
● Policies

■ BA School Committee Operational Goals
■ BAA Evaluation of School Committee Operational Goals
■ BB School Committee Legal Status
■ BBA School Committee Powers and Duties
■ BBAA School Committee Member Authority
■ BCA School Committee Member Ethics
■ BDA School Committee Organizational Meeting
■ BDB School Committee Officers
■ BDD School Committee-Superintendent Relationship
■ BDE Subcommittees of the School Committee
■ BDF Advisory Committees to the School Committee
■ BDFA School Councils
■ EFE Civil Rights Complaint Policy for Child Nutrition Programs
■ IGA/IGD Curriculum Development and Adoption
■ IMGA Service Animals in School

● Rescind Policies
■ IE Organization of Instruction
■ IGD Curriculum Adoption
■ IHBG-R Home Schooling Procedure
■ IL Evaluation of Instructional Programs

● Minutes



■ November 30, 2023 - Workshop
■ December 7, 2023 - Budget Advisory Meeting
■ December 7, 2023 - Regular
■ December 11, 2023 - Tri Board
■ January 4, 2024 - Leadership Meeting

8: 35 p.m. Chairperson and School Committee Member Updates

8:40 p.m. Future Meetings and Adjourn

February 1, 2024, Regular Meeting
February 29, 2024, Regular Meeting

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward
at a posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before
the meeting. The Medway School Committee will make every effort to update the meeting agenda
posting so as to give the public an understanding of what will be discussed at its meeting. The
Medway School Committee will act in good faith in compliance with the Open Meeting Law.


