
School Committee Members
Cindy Sullivan, Chair
Melissa Greenfield, Vice Chair
Preston Gales
Lauren Nassiff
Kailene Simon

December 7, 2023

Medway Middle School
Presentation Room, 45 Holliston Street

Roll Call and Pledge of Allegiance

Light the Spark Award
The Thomsen Family to present

Introduce Student Advisor to School Committee
Claire Mullen

Public Comment

MASS Student Award

Administrative Updates
Superintendent Report
Assistant Superintendent Report

Presentations
● Chapter 70 Presentation

Roger Hatch, Retired ESE School Finance Director.
● Innovations Pathways

John Murray, Principal and Alex Ferro, Innovations Pathways Coordinator
● 2024-2025 Transportation Program Update and Recommendations

Pat Leonhardt, Director of Finance and Operations and Ina Williams,
Transportation Coordinator

Discussion Items
1. FY24 Budget Status
2. First Reading 2024-2025 School Year Calendar and MHS

Graduation Date 2025 June 8, 2025
3. School Committee Community Engagement
4. Other: This time is being reserved for topics that the chair did

not reasonably anticipate would be discussed.

Medway School Committee Meeting
Agenda



Action Items
a. For Consideration: Approval of the Student Transportation Contract

Consent Agenda
● Warrant
● Budget Transfers
● Grants

○ My Career and Academic Plan (MyCAP) $11,000
● Donations

○ Ohiopyle Spirit Wear Royalty $123.63
○ Charles River Chorale to MHS Risers $2,013.02
○ College Board to MHS $500.00
○ Coca Cola Give $29.90

● New Student Activity Account Requests
○ Future Business Leaders of America
○ Model UN
○ Programming Club

● Minutes
○ October 26, 2023
○ November 2, 2023

Chairperson and School Committee Member Updates

Future Meetings and Adjourn

● December 11, 2023, 6:00 p.m. Tri Board Meeting
● January 4, 2024, 5:00 p.m. Leadership Dinner

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward
at a posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before
the meeting. The Medway School Committee will make every effort to update the meeting agenda
posting so as to give the public an understanding of what will be discussed at its meeting. The
Medway School Committee will act in good faith in compliance with the Open Meeting Law.


