
School Committee Members
Cindy Sullivan, Chair
Melissa Greenfield, Vice Chair
Preston Gales
Lauren Nassiff
Kailene Simon

April 4, 2024
Medway Middle School
Presentation Room, 45 Holliston Street
6:00 p.m.

Roll Call and Pledge of Allegiance

Public Comment

Administrative Updates
Superintendent Report
Assistant Superintendent Report
School Committee Advisory Report

Presentations
Middle School Program of Studies
Amanda Luizzi, Principal

Discussion Items

1. First Reading: Middle School Time on Learning
2. First Reading: Special Education Team Chair Job Description
3. DESE- Tiered Focus Monitoring Final Report
4. School Committee Community Engagement
5. Other: This time is being reserved for topics that the chair did not reasonably

anticipate would be discussed.

Action Items

a. For Consideration: To approve and authorize the chair to sign on behalf of the
School Committee, the Side Letter of agreement between the Medway School
Committee and the Medway Federation of Teachers to establish compensation for
their participation on the Strategic Plan Steering Committee.

b. For Consideration: To approve the Summer Adventure Camp staff salary ranges
for the summer of 2024.

c. For Consideration: Approval of Facility Rental Rates. At the March 21, 2024
meeting, the committee discussed not increasing the rental rates for the 2024-2025
School Year.

Medway School Committee Meeting
Agenda



Approval of Minutes

February 1, 2024 - Open and Amend minutes
February 29, 2024 - Regular Meeting
March 7, 2024 - Regular Meeting
March 14, 2024 - Public Hearing/Regular Meeting

Consent Agenda
● Warrant
● Budget Transfers
● Donation
○ MSPTO to 2024 Prom Bus $4,500.

● Policies

Chairperson and School Committee Member Updates

Future Meetings

May 9, 2024, 6:00 p.m. Regular Meeting
May 13, 2024, 7:00 p.m. Town Meeting

Adjourn to Executive Session

There is a need for the School Committee to adjourn to Executive Session in accordance
with M.G.L., Chapter 30A, s.21 (a)(2) for the purpose of conducting strategy sessions in
preparation for negotiations with nonunion personnel, specifically the Assistant
Superintendent.

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward at a posted
meeting that the chair did not reasonably anticipate for discussion forty-eight hours before the meeting. The
Medway School Committee will make every effort to update the meeting agenda posting so as to give the public an
understanding of what will be discussed at its meeting. The Medway School Committee will act in good faith in
compliance with the Open Meeting Law.


