Medway School Committee Meeting

Agenda

School Committee Members
Cindy Sullivan, Chair

Melissa Greenfield, Vice Chair
Preston Gales

Lauren Nassiff

Kailene Simon

Date: September 21, 2023

Location: Medway Middle School
Presentation Room, 45 Holliston Street
6:00 p.m.

6:00 p.m. Roll Call and Pledge of Allegiance
6:05 p.m. Public Comment

6:30 p.m. Recognition
Mindi Anstine

6:45 p.m. Administrative Updates

Chairperson Report

Superintendent Report

Assistant Superintendent Report
Curriculum, Instruction, and Assessment Tri-Annual Update (K-5)
Shelby Holt, Curriculum and Instruction Leader, McGovern
Kaitlin Wishart, Literacy Specialist, Burke-Memorial School
Chris Terzigni, Assistant Elementary Principal
Rachael Barton, Humanities Curriculum and Instruction Leader,

Middle School
Committee Members Report

7:00 p.m. Discussion Items

1. Capital Improvement (Facility)
2. School Committee Community Engagement
3. Other: This time is being reserved for topics that the chair did

not reasonably anticipate would be discussed.

7:45 p.m. Action Items

For Consideration: Approval of the 2023-2024 Superintendent’s Goals —
For Consideration: School Choice Enrollment Capacity for Second Round
Selection

o



c. For Consideration: Approval of the FY25 Capital Improvement Plan
Requests.

d. For Consideration: Annual Appointment of District Supervisor of
Attendance.

7:50 p.m. Consent Agenda
° Warrant

° Grants
m Greater Milford Community Health Network
° Donations
m Lions Club to Nature’s Classroom $3,000

m Coffee Pond Yearbook to Middle School $192.
Budget Transfers
Approve School Committee Goals for 2023-2024
° Minutes
o September 7, 2023 - Regular Meeting
o September 7, 2023 - Workshop

8:15 p.m. Future Meetings and Adjourn to Executive Session

e October 10, 2023, 7:00 p.m., with Select Board
e October 12, 2023, 6:00 p.m., Regular Meeting
e November 2, 2023, 6:00 p.m., Regular Meeting

Executive Session:

There is a need for the School Committee to adjourn to Executive Session in
accordance with M.G.L. Chapter 30A, Section 21; exemption 2 to conduct
strategy sessions in preparation for negotiations with non union personnel,
specifically the School Committee Secretary.

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be
brought forward at a posted meeting that the chair did not reasonably anticipate for
discussion forty-eight hours before the meeting. The Medway School Committee will make
every effort to update the meeting agenda posting so as to give the public an understanding
of what will be discussed at its meeting. The Medway School Committee will act in good
faith in compliance with the Open Meeting Law.



