Town of Medway

FINANCE COMMITTEE
155 Village Street
Medway MA 02053

Tel: (508) 533-3200
Fax: (508) 533-3201

March 29, 2023 — 7:00 PM
Sanford Hall
155 Village Street

Proposed Agenda

1) Review of FY24 Departmental Budgets
a) Police -- Chief William Kingsbury
b) Fire — Chief Jeffrey Lynch
c) Department of Public Works — Peter Pelletier, Director
d) Parks and Recreation — Julie Harrington, Director;
Debi Rossi — Chair, Parks Commission

2) Review of PEDB-related warrant articles for Annual Town Meeting
Barbara Saint Andre, Director, Community and Economic Development
Matt Hayes, Chair, Planning and Economic Development Board

3) Initial Review of FY24 Municipal Budget
Allison Potter, Assistant Town Manager
Carol Pratt, Finance Director

4) Emergency Transfer Request: Unemployment Expenses
Allison Potter, Assistant Town Manager
Carol Pratt, Finance Director

5) Initial Review of Annual/Special Town Meeting Warrants
Allison Potter, Assistant Town Manager
Carol Pratt, Finance Director

6) Miscellaneous:
Chairman’s Report, Clerk’s Report, Liaison Reports
Annual Town Meeting Booklet Reminder

7) Upcoming Meetings:
April 12, 2023 — Public Hearing/Regular meeting, Sanford Hall, 7 PM
May 8, 2023 — Pre-Town Meeting, 6:30 PM, Medway High School
May 8, 2023 — Special & Annual Town Meeting, 7 PM, Medway High School



