
   
 
 
 
 
 

 
 

 

TOWN OF MEDWAY 
COMMONWEALTH OF MASSACHUSETTS 

SELECT BOARD 

Medway Town Hall 
155 Village Street 

Medway, MA 02053 
Telephone (508) 533-3264 

Fax (508) 321-4988 

Select Board Meeting 

April 1, 2024, 7:00 PM 

Sanford Hall, Town Hall 

155 Village Street 

Agenda 

Amended 
 

7:00 PM 

• Call to order; Recitation of the Pledge of Allegiance 

• Recognition of Medway Fire and Police Staff for March 25, 2024 Call Response 

• Public Comments 

 
Other Business 
1. Approval of Minutes: March 13, 2024 
2. Appointment Considerations:   

a. Agricultural Committee (2) – Carl Rice, Deb Rossi 
b. Cultural Council (2) – Sibbi Maruthu, Thiru Munisamy 

3. Appointment of BCK Law as Special Counsel for Battery Energy Storage Project 
4. Consideration of Public Event Permit Application:  Ride for Food – October 6, 2024 
5. Contract Approval:  Lorusso Construction for Highway Materials and Services – Not to Exceed $100,000 
6. Glen Brook Way – Review and Approve Amended and Restated Master Subordination Agreement 
7. Vote:  Re-open May 13, 2024 Annual Town Meeting Warrant, Add Fire Apparatus Borrowing 

Authorization Article, Close Warrant 
8. Discussion/Vote Recommendations: May 13, 2024, Special and Annual Town Meeting Warrants 
9. Discussion/Vote: Non-binding Ballot Question on Annual Election Ballot Relative to MBTA Zoning 

Requirements 
10. Discussion/Vote: Indigenous Peoples’ Day Committee Charge 
11. Action Items from Previous Meeting 
12. Town Manager’s Report 
13. Select Board Reports 

For more information on agenda items, please visit the Select Board's page at www.townofmedway.org 
 

Upcoming Meetings, Agenda and Reminders 

April 16, 2024 - Regular Meeting (Holiday Week) 

May 6, 2024, Regular Meeting  
 

Members of the public may watch the meeting on: 

• Medway Cable Access - Channel 6 on Comcast Cable 

• Medway Cable Access - Channel 35 on Verizon Cable 

• https://www.facebook.com/medwaycable/ 

• https://livestream.com/medwaycableaccess/selectboard 

Board Members 
Glenn Trindade Chair 
Frank Rossi, Vice-Chair 
Todd Alessandri, Clerk 
Dennis Crowley, Member 
Maryjane White, Member 

http://www.townofmedway.org/
https://www.facebook.com/medwaycable/
https://livestream.com/medwaycableaccess/selectboard


4/1/24 Select Board Meeting 

 
 

Recognition of Medway 
Fire and Police Staff 
for March 25, 2024, 

Call Response 

 
Associated back up materials attached: 

• Description of Incident from Fire Chief Lynch 

• Commendation letters from Fire Chief Lynch and Town Manager Boynton 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













































4/1/24 Select Board Meeting 

AGENDA ITEM 

#1 

 

Approval of Minutes: 
March 13, 2024 

 
Associated back up materials attached: 

• March 13, 2024, draft minutes 
 
 
 
 
 
 
 
 
 
 
 



Select Board – Public Session – March 13, 2024  1 

Select Board Meeting – Joint Meeting with School Committee & FinCom 1 
March 13, 2024 – 7:00 PM 2 

Middle School Presentation Room 3 
45 Holliston Street  4 

 5 
Present: Chair Frank Rossi, Vice-Chair; Todd Alessandri, Clerk; Dennis Crowley, Member; Maryjane 6 
White, Member. 7 
 8 
Staff Present:  Michael Boynton, Town Manager; Carol Pratt, Finance Director. 9 
 10 

********************************** 11 
 12 
At 7:01 PM, Mr. Rossi called the meeting Select Board meeting to order. 13 
 14 
NOTE: The School Committee did not have a quorum. The joint meeting was Chaired by Finance 15 
Committee Chair Brian Cowan. Select Board Chair Trindade was unable to attend due to a work 16 
obligation. 17 
 18 
Review of Proposed Fiscal Year (FY) 2025 School Committee Budget 19 
The Superintendent of Schools, Dr. Pires and School Business Manager, Patricial Leonhardt presented 20 
the proposed School Budget. There was general discussion from members of the Select Board and 21 
Finance Committee regarding the budget needs of the Schools, the process by which the general fund 22 
allocation for School spending is arrived at, and the funding needs for Medway Public Schools beyond 23 
Fiscal Year 2025. Members of the Select Board made inquiries relative to proposed personnel cost 24 
increases of over $1.5 million in FY’25 and were informed that those were the result of collective 25 
bargaining needs. Other items discussed included enrollment trends, facility costs, anticipated School 26 
reserve accounts balances at year end, and the use of special education circuit breaker funds and school 27 
choice funds. 28 
 29 
The were no motions or votes taken by the Select Board. 30 
 31 
MOTION by Mr. Alessandri, Seconded by Mr. Crowley to adjourn. VOTE: 4-0-0. 32 
 33 
Mr. Rossi declared the meeting adjourned at 9:04 PM. 34 



4/1/24 Select Board Meeting 

AGENDA ITEM 

#2 

 

Appointment Considerations:   
• Agricultural Committee (2) – Carl Rice, Deb Rossi 

• Cultural Council (2) – Sibbi Maruthu, Thiru 
Munisamy 

 

Associated back up materials attached: 
• Candidates’ statements of interest, and resumes 

• Chairs’ recommendations 
 
Proposed Motions: 
 
I move that the Board appoint Carl Rice to the Agricultural Committee for a three-year 
term. 
 
 
I move that the Board appoint Deb Rossi to the Agricultural Committee for a three-year 
term. 
 
 
I move that the Board appoint Sibbi Maruthu to the Cultural Council for a three-year 
term. 
 
 
I move that the Board appoint Thiru Munisamy to the Cultural Council for a three-year 
term. 



Good morning, 3/19/2024

I am writing to recommend both Carl Rice and Debi Rossi be appointed to the Medway
Agricultural Committee. Thank you.

Best Regards,
Alison Dempsey
Medway Ag. Committee Chair

Mr. Carl Rice
Carl Rice
4 Memory Ln

carl@teamrice.info

I have always had a strong interest in farming (agriculture) and I am a current member of the
Medway community farm board. I am a life long resident of Medway and most all of my family
are also residents. In fact we are 6 generations Medway. I have a large vegetable and flower
garden. I am also a bee keeper.

I believe my talents and my interest in farming would be a good match with the Medway
agricultural committee.
Thank you for your consideration.

Kind Regards

Mrs. Debi Rossi

My name is Debi Rossi. I can be reached at debi.rossi@medwaycommunityfarm.org or
I have been on the Board of Directors for MCF for the past year now.

I am interested in learning more and being able to provide support in maintaining the right to
farm in Medway.

Thank you for your consideration,
Debi



                     Sibbi Maruthu 
6 west street                                                                                         
Medway, MA 02053                                                                              

To the members of the Medway Cultural Council: 

I strongly believe Art in its purest form transcends borders, boundaries, religions, belief systems 
and even languages. Be it Ruskin Bond, Rabindranath Tagore, Jules Verne, Walter Scott, Robert 
Frost, Edgar Allan Poe and all worldly artists, have one common theme, which is Nature and the 
drama of Nature’s dwellers.  

Born in a conservative Indian family, Dad is a historian and a research scholar; and My brother is a 
game designer who have competed in UK based game competitions. As for me, Though I have my 
Masters in Computer Science for my profession; my passion is inclined towards performing arts 
from my days of infancy. Being a Hindu, my schooling in India comprise of catholic backdrop; filled 
with the vibes of Christianity. Carols and fables initiated my affinity towards arts from all cultures. 
Never hesitated to participate in various art events. Apart from stage events, I have also been a 
Mime artist during my college days. As I immigrated to US in 2011, I am more gravitated towards 
photography, videography and aerial-photography(Drone) . I had also done cinematography for 
few short films. In 2017, It so happened due to circumstances, my friend was in need of an actor 
and I ended up as an actor for his short film “Wood-Chuck”, which won the recognition for its 
innovative narration at 2018 International Filmmaker Festival of New York. Though I am dealing 
with chronic liver cirrhosis; I still bring myself towards arts and cultural activities as I believe that is 
part of my healing process.  

I used to organize corporate events for my Organization during my Florida days; and then after my 
marriage in 2013 moved to Pittsburgh where I had my son in 2015 and then moved  to 
Massachusetts in 2016. I found my home in Medway in 2021 and I started being active in what the 
town has to offer. I did shoot some drone shots of Medway soccer-day the same year. In 2022, My 
Wife and Myself organized Medway Diwali celebrations among our friends; And we also worked 
with Stuthi Balaji, for 2023 Medway Diwali Celebrations. My Wife – Bhuvana is a part time art 
teacher for kids at Medway school; and had her painting published for this year’s Winter brochure.   

I would like to contribute towards our town’s cultural activities by being the member of our Cultural 
Council. 

Sincerely, 

Sibbi  



 
 

 
 
 

 



 
 

 



 
To: Medway Cultural Council 
 
Subject: Regarding Medway Cultural Council Membership 
 
Dear Sir/Madam, 
 
I am, Thiru Munisamy, living at 16 Little Tree Rd. Medway, MA, would like to join 
Medway Cultural Council as a member.  I was born in India and received my PhD 
degree at Baylor University in Texas. Growing up in India (23 years) and USA (20 
years) and being in a multicultural environment showed me the value of cultural heritage 
and education/sharing. I attended and volunteered several Medway Cultural Council’s 
events such as Medway Diwali Festival 2023. Based on these experiences, I am 
inspired to serve as a member of Medway Cultural Council and contribute to the 
community.  
 
My biographical sketch/resume is attached below. 
 
Sincerely, 
 
Thiru Munisamy 
 
01/24/23 
 



Raytheon Company - Approved for Public Disclosure 
 

Non-Export Controlled – See Sheet 1 
 

 
Thiru Munisamy 
16 Little Tree Road, Medway, MA 02053 

 
Work History 
Principal Materials Engineer, Raytheon, June 2017 - Current 
Sr. Process Engineer, DCHN, July 2014 - June 2017 
Process Engineer, Westfield Electroplating Company, Nov 2012 - Jun 2014 
Product Development Engineer, Xtalic Corporation, Dec 2011 - Sept 2012 
 
Research and Educational Background 
Postdoctoral Fellow at Massachusetts Institute of Technology (MIT), Jan 2010- March 
2011 
Postdoctoral Fellow at The University of Texas at Austin, Aug 2008- Dec 2009 
Doctor of Philosophy in Chemistry, Baylor University, Waco, TX, Aug 2008 
Bachelor of Technology in Chemical and Electrochemical Engineering, CECRI, India, May 
2003 
 
Volunteering 
Volunteer, Maple Farm Sanctuary, Jan 2017 - Jan 2018, Animal Welfare, prepare food for 
farm animals, restore and clean barn, outdoor areas, recycle and compost wastes. 
 
Science Fair Judge, Boston Public Schools, Feb 2020 - current, acted as judge in BPS 
Citywide Science and Engineering Fair. 
 
Crop Growing and Maintenance, Medway Community Farm, Feb 2023 - Apr 2023, 
Seedling watering and maintenance. 
 
Food Unloading and Stocking, Medway Village Food Pantry, Jan 2023 – Present, Social 
Services, Unload food items from truck and stocking based on categories. 
 
Guide for Student Projects, NAF, Jun 2023 - Aug 2023, Science and Technology, Help 
students with their science projects - from idea conception to proposal submission. 
 
Certifications and Courses 
Lean six sigma green belt (Assabet after dark continuing education) 
Corrective action and root cause analysis workshop (Quality support group, inc) 
Statistical process control/design of experiments (WPI corporate and professional 
education) Project management basics (Tri-county continuing education 
 
 
 



Raytheon Company - Approved for Public Disclosure 
 

Non-Export Controlled – See Sheet 1 
 

Management and Trainings 
1. Conducted anodizing and chromate conversion coatings educational training at DCHN 

and Westfield Electroplating Company 
2. Conducted OSHA Hazard Communication Standard (29 CFR 1910.1200), lot integrity 

and traveler training at DCHN and Westfield Electroplating Company 
3. Member of lean manufacturing team at DCHN and Westfield Electroplating company 

and oversaw implementation of 5s and waste reduction programs 
4. Member of the EHSS team at Westfield Electroplating Company and aided TUR 

planning 
5. Member of quality management teams (Westfield Electroplating Company and DCHN) 

and involved in internal audits for NADCAP and ISO 13485 
 
Publications 
1. Munisamy, T.; Schrock, R. R. “An electrochemical investigation of intermediates and 

processes involved in the catalytic reduction of dinitrogen by [(HIPTNCH 2 CH 2 ) 3 
N]Mo (HIPT = 3,5-(2,4,6-i-Pr 3 C 6 H 2 ) 2 C 6 H 3 )” Dalton Trans., 2012, 41, 130. 

2. Munisamy, T.; Bard, A. J. “Electrodeposition of Si from organic solvents and studies 
related to initial stages of Si growth” Electrochim. Acta 2010, 55, 3797. 

3. Munisamy, T.; Gipson, S. L.; Franken, A. “Syntheses of some new 
methylcyclopentadienylmolybdenum complexes: Characterizations, crystal structures 
and comparisons with related complexes” Inorg. Chim. Acta 2010, 363, 20. 

4. Munisamy, T.; Gipson, S. L. “The effect of 19-electron formation constants on the 
electrochemistry and electron transfer induced substitution reactions of 
cyclopentadienylmetal halide complexes” J. Organomet. Chem. 2007, 692, 1087. 

 
Patent 
Process for Application of Oxyhydroxides Coatings for Aluminum Containing Material, US 
17111646 · Filed Dec 4, 2020 



 
Town of Medway, Medway Cultural Council, 155 Village Street, Medway, MA 02053 

https://www.townofmedway.org/cultural-council 
MedwayCulturalCouncil@gmail.com 

 

 
Officers 

Jordan E. Warnick, 
 Chair 
Hazel A. Warnick, 
 Treasurer 
Amna-Saeed-Kothe, 
 Secretary 
 

Members 
Rebecca Atwood 
Stuthi Balaji 
Crystal Buckley 
Angelica Crosby 
Cyndy Ellis 
Phil Giangarra 
Judith Moffatt 
Jyoti Ranjan 
Valerie Shinas 
 
Ex officio 
Karyl Wong 
Gail Hachenburg 

 
 
 

 
 

 
 
 

 
 

 
 

MEMORANDUM 
 
 
 
From:  Cultural Council  
 Jordan E. Warnick, Chair 
  
To: Liz Langley 
 Executive Assistant 
 Town Manager’s Office 
 
RE: Nomination to the Medway Cultural Council 
 
DATE: March 20, 2023 
 
 
At the meeting of the Medway Cultural Council on Tuesday, March 
19, 2023, the council unanimously voted to move the nomination of 
the following individuals forward for consideration and appointment to 
the Cultural Council by the Select Board: 
 
Thiru Munisamy Sibbi Maruthu   
16 Little Tree Road 6 West Street 
Medway MA 02053 Medway MA 02053 
 
In support of her membership, we have included their letters of 
interest and resumés.  They  have attended two of our meetings, most 
recently on March 19, 2023, and interacted with our council members 
in a favorable manner.  We respectfully request that her nomination 
be scheduled for consideration by the Select Board at the earliest 
possible meeting. 
 
 
 
 
 
 
 

 
 
 

https://www.townofmedway.org/cultural-council


4/1/24 Select Board Meeting 

AGENDA ITEM 

#3 

 

Appointment of BCK Law as Special 
Counsel for Battery Energy Storage 

Project 

 
No associated back up materials. 

 
 
 
Proposed Motion: 
 
 
I move that the Board appointment BCK Law as Special Counsel for the Town for the 
Battery Energy Storage Project as discussed. 
 
 
 
 
 
 
 
 
 
 
 



4/1/24 Select Board Meeting 

AGENDA ITEM 

#4 

 

Consideration of Public Event Permit 

Application:  Ride for Food 

October 6, 2024 

 
Associated back up materials attached: 
• Application 

• Departmental approvals 
 
 
Proposed Motion: 
 
 
I move that the Board approve the Ride for Food subject to the Police Chief’s 
recommendations and proof of appropriate insurance coverage. 
 
 
 
 



3/21/24, 2:31 PM Permit Details | Citizenserve

https://www5.citizenserve.com/Admin/PermitController?Action=DisplayPermitDetail&SelectedTab=Permits&Permit_ID=14270813&WorkOrder_ID=882… 1/2

 PERMIT PROJECT
FILE #: 24-000907
MEDWAY MA 02053
THE RIDE FOR FOOD

       

PERMIT DATES

PERMIT #: PE24-000002

 Permit Type
Public Event Permit

Subtype
Road Race

 

Work Description:
The Ride for Food

Applicant
Three Squares New Englan - jennifer shadrick

 


Status
Under Review


03/15/2024

 Application Date

Approval Date

Issue Date:

Expiration Date:

Close Date

Last Inspection

Applicant's Organization
Three Squares New England

Event Date
10/06/2024

Event Hours
9:00 am to 11:00 am

Location of Event
Approximately 150 cyclists on our 50-mile route will bike through Medway between 9 and 11 AM on a 
staggered basis. Cyclists will be traveling brie�y through Medway from Millis by Village Street. Riders will bear 



javascript:void(0);
javascript:void(0);
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https://www5.citizenserve.com/Admin/PermitController?Action=DisplayPermitDetail&SelectedTab=Permits&Permit_ID=14270813&WorkOrder_ID=882… 2/2

Written Permission of Property Owner
 

Assembly Location, Route, Dispersal Location
 

Attach Map of Route
 

Description of Event and Proposed Activities
Approximately 150 cyclists on our 50-mile route will bike through Medway between 9 and 11 AM on a 
staggered basis. Cyclists will be traveling brie�y through Medway from Millis by Village Street. Riders will bear 
right onto Holliston Street, cross Rte 109 at the light and continue into the town of Holliston. To see the full 

Expected Number and Type of Participants
150

Audience/Spectator Estimate

Describe all crowd control, tra�c control, or other safety measures
Requesting police detail for Main & Holliston (cyclists take Holliston and cross over Rte 109/Main St.)

Proof of Insurance/Certi�cate of Liability
Medway.PDF    

 
Requirements:
You are required to provide the Town of Medway with Certi�cate of Insurance evidencing minimum public liability coverage of
$1,000,000/$3,000,000 for the event and listing the Town of Medway as an additional insured.

You may be required to obtain a police detail or other additional municipal services. Costs for these are the responsibility of the
applicant and prepayment, a deposit, or surety for payment may be required.

NOTE: Approval of permit is based upon Board of Selectmen's determination that event will not pose a substantial risk of
endangering public health, safety or welfare, based upon its application of public safety criteria.

If fundraising

Provide evidence of non-pro�t status
ST2 TSNE Certi�cate of Exemption - Form ST-2.pdf    

 

Estimated expenses
$0.00

Estimated pro�t
$0.00

Describe how proceeds will be expended
All proceeds bene�t 25 plus hunger relief organizations

Workers Comp A�davitbs
 

Workers Compensation Policy Declaration/Summary Pagebs
 

https://www5.citizenserve.com/Admin/WorkOrderDocuments?Action=ViewDocument&Document_ID=406262961&mimeType=%20application/pdf&fileName=Medway.PDF
javascript:removeCustomDocumentByDocumentID(406262961,116965,1,7,88286768,635286925,"CF",0);
javascript:showOldNewModel('406262961',' application/pdf');
https://www5.citizenserve.com/Admin/WorkOrderDocuments?Action=ViewDocument&Document_ID=406262965&mimeType=%20application/pdf&fileName=ST2+TSNE+Certificate+of+Exemption+-+Form+ST-2.pdf
javascript:removeCustomDocumentByDocumentID(406262965,116970,1,7,88286768,635286929,"CF",0);
javascript:showOldNewModel('406262965',' application/pdf');
https://www.citizenserve.com/Documents/278/workerscompaff.pdf


3/22/24, 8:49 AM Review List | Citizenserve

https://www5.citizenserve.com/Admin/WorkOrderRoutesController?Action=GetWorkOrderRoutesList&SelectedTab=Reviews&WorkOrder_ID=882867… 1/2

 PERMIT PROJECT
FILE #: 24-000907
MEDWAY MA 02053
THE RIDE FOR FOOD

       

ROUTE NAME PERMIT # STATUS



javascript:void(0);
javascript:void(0);
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DUE COMPLETED

Plan Review Fire
Department

Craig Vinton Approved 03/29/2024 03/20/2024

Plan Review Building
Department

Jonathan
Ackley

Approved with
comment

03/29/2024 03/18/2024

Any signage to be removed the next day.

Plan Review Board of
Health

Derek Kwok Approved 03/29/2024 03/20/2024

Will any food be served during the event in Medway? If yes, a food permit will need to be
issued. Application can be found at the following link.
https://www.townofmedway.org/sites/g/�les/vyhlif8006/f/uploads/temporary-
_seasonal_food_establishment_permit_application_2.pdf. 03/19/2024- No food served in
Medway according to applicant.

Plan Review Board of
Selectmen

Liz Langley Approved 03/29/2024 03/21/2024

Final Review Board of
Selectmen

Liz Langley Approved 03/22/2024 03/21/2024

Plan Review Police William
Kingsbury

Approved with
comment

03/29/2024 03/19/2024

This permit is approved pending the hiring of one detail o�cer to facilitate safe movement
of bicyclists and tra�c during the event.

Board of Health
Review
Complete

Board of
Selectmen

Liz Langley Complete 03/21/2024 03/20/2024

Fire Department
Review
Complete

Board of
Selectmen

Liz Langley Complete 03/21/2024 03/20/2024

Building
Department
Review
Complete

Board of
Selectmen

Liz Langley Complete 03/19/2024 03/19/2024

Police
Department
Review
Complete

Board of
Selectmen

Liz Langley Complete 03/20/2024 03/20/2024

PE24-000002  APPROVED PUBLIC EVENT REVIEW 

ACTIVITY TYP DEPARTME ASSIGNED T STATUS





















https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Reviews&ActivityID=55184594&DepartmentID=4734&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Reviews&ActivityID=55184595&DepartmentID=4726&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Reviews&ActivityID=55184586&DepartmentID=4728&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Reviews&ActivityID=55184587&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Reviews&ActivityID=55184588&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Reviews&ActivityID=55184589&DepartmentID=4733&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184590&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184590&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184590&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184591&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184591&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184591&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184592&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184592&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184592&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184592&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184593&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184593&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184593&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/ActivityController?ActionType=FindActivityForUpdate&SelectedTab=Activity&ActivityID=55184593&DepartmentID=4735&WorkOrder_ID=88286768
https://www5.citizenserve.com/Admin/WorkOrderRoutesController?Action=EditWorkOrderRoutes&SelectedTab=Reviews&Route_ID=2521029&WorkOrder_ID=88286768
javascript:showDeletePerticularRoutePopUp(88286768,2521029);
javascript:showDeleteReviewPopUp(55184594,88286768);
javascript:showDeleteReviewPopUp(55184594,88286768);
javascript:showDeleteReviewPopUp(55184595,88286768);
javascript:showDeleteReviewPopUp(55184595,88286768);
javascript:showDeleteReviewPopUp(55184586,88286768);
javascript:showDeleteReviewPopUp(55184586,88286768);
javascript:showDeleteReviewPopUp(55184587,88286768);
javascript:showDeleteReviewPopUp(55184587,88286768);
javascript:showDeleteReviewPopUp(55184588,88286768);
javascript:showDeleteReviewPopUp(55184588,88286768);
javascript:showDeleteReviewPopUp(55184589,88286768);
javascript:showDeleteReviewPopUp(55184589,88286768);
javascript:showDeleteReviewPopUp(55184590,88286768);
javascript:showDeleteReviewPopUp(55184590,88286768);
javascript:showDeleteReviewPopUp(55184591,88286768);
javascript:showDeleteReviewPopUp(55184591,88286768);
javascript:showDeleteReviewPopUp(55184592,88286768);
javascript:showDeleteReviewPopUp(55184592,88286768);
javascript:showDeleteReviewPopUp(55184593,88286768);
javascript:showDeleteReviewPopUp(55184593,88286768);


4/1/24 Select Board Meeting 

AGENDA ITEM 

#5 

 

Contract Approval: 
• Lorusso Construction for Highway 

Materials and Services – Not to Exceed 
$100,000 

 
Associated back up materials attached: 

• Memo from Peter Pelletier 

• Bid result 

• Contract 
 
 
Proposed Motion: 
 
 
I move that the Board approve and authorize the Chair to execute the contract with 
Lorusso Construction as discussed. 
 
 



 

HIGHWAY – WATER --  SEWER --  FLEET  --  PARKS  --  FACILITIES --  SOLID WASTE 
 

 

45B Holliston street | MEDWAY, MASSACHUSETTS 02053 | TEL 508-533-3275 

 
 

                
 

 
 

 

    P E T E R  P E L L E T I E R                 

 D I R E C T O R            

     

MEMORANDUM 
 

To: Select Board 

 

From: Peter Pelletier, Director | Department of Public Works 

 

Date: April 1, 2024 

 

RE: Lorusso Corp – Highway Materials Services  

_______________________________________________________________ 

 

Please find attached three (3) copies of a contract for Lorusso Corporation – Material 

Services 

 

Contract provides for Material Services, On-Call Services Contract. Total contract amount 

not to exceed $100,000 annually. Contract shall be for a term of 2 years initially, with an 

option to extend for an additional one-year term. 

 

Bid opening results based on Material Services – (Per ton delivered) 

 

              Gravel     Sand   ¾” Stone  Asphalt fob   Cold Patch  Rip Rap 

 

Lorusso Corp.         $21.00   $43.00   $22.00         $72.70            $145.00         $29.50        

Kimball Sand     $22.10   $15.45  $22.70           --               --     $19.80 

G. Lopes      $30.95   $31.95   $32.45            --               --     $34.45 

 

 

We greatly appreciate your consideration of this issue. 

 

 

 

TOWN OF MEDWAY 

DEPARTMENT OF PUBLIC  WORKS 

MEDWAY, MASSACHUSETTS 02053 

 



Town of Medway - Department of Public Works

Highway Material Lorusso Corp. Kimball Sand & Gravel G. Lopes

Bid Opening 3/05/2024 Plainville, MA Mendon, MA Taunton, MA

Reference Y Y Y

Dense Grade Gravel 

delivered per ton 21.00$                                     22.10$                                     30.95$                                     
Dense Grade Gravel 

Pick up per ton 14.50$                                     16.65$                                     19.95$                                     
Washed Coarse Sand 

delivered per ton 43.00$                                     15.45$                                     31.95$                                     
Washed Coarse Sand  

Pick up per ton 35.50$                                     10.00$                                     20.95$                                     
3/4" Washed Stone 

delivered per ton 22.00$                                     22.70$                                     32.45$                                     
3/4" Washed Stone      

Pick up per ton 16.00$                                     17.25$                                     21.45$                                     

Bit Concrete  f.o.b. 72.70$                                     NO BID NO BID

Cold Patch fob per ton 145.00$                                   NO BID NO BID
Cold Patch              

delivered per ton 152.50$                                   NO BID NO BID
RipRap 3" -6" delivered 

per ton 29.50$                                     19.80$                                     34.45$                                     
RipRap 3"-6" Pick up    

per ton 23.00$                                     14.35$                                     23.45$                                     
RipRap 6" -12" 

delivered per ton 29.50$                                     19.80$                                     34.45$                                     
RipRap 6"-12" Pick up    

per ton 23.00$                                     14.35$                                     23.45$                                     







































4/1/24 Select Board Meeting 

AGENDA ITEM 

#6 

 

Glen Brook Way – Review and Approve 
Amended and Restated Master 

Subordination Agreement 

 
Associated back up materials attached: 

• E-mail from Caitlin Madden, Executive Director, MetroWest Collaborative 

• Amended and Restated Master Subordination Agreement 

• Phase II Final Report 
 
 
NOTE:  The Phase II Final Report will be presented to the Community Preservation 
Committee at their April 1, 2024, meeting. 
 
 
Proposed Motion: 
 
 
I move that the Board approve and authorize the Chair to execute the amended and 
restated Master Subordination Agreement with Glen Brook Way as discussed. 
 
 
 
 
 
 



From: Caitlin Madden <Caitlin@metrowestcd.org>  
Sent: Monday, March 18, 2024 4:45 PM 
To: Barbara Saint Andre <bsaintandre@townofmedway.org> 
Cc: Sharone Small <sharone@metrowestcd.org> 
Subject: [External] GBW2 - Medway Signature Needed 
 

Barbara, 
I hope you're doing well.  We are glad to have completed construction on Glen Brook Way Phase 2 and 
will prepare materials for the April 1st CPC meeting as requested. 
 
In the meantime, we would like to request the Town of Medway's signature on the attached Master 
Subordination Agreement.  
 
A brief background on this request: 
 
In response to schedule delays and related cost increases at Glen Brook Way Phase 2, Metro West 
Collaborative Development is increasing the project’s construction and permanent loans.  As you are 
aware, construction on Glen Brook Way Senior Apartments was originally scheduled to be completed in 
September 2023, but the development encountered delays due to long lead times for components of our 
electrical equipment, which is an industry-wide issue. The longer construction period (which lead to 
additional construction costs, construction loan interest, and consultant costs) along with the 
opportunity to install a larger solar photovoltaic array than originally contemplated, led to an increase of 
$852,870 in costs for the project.   
 

In response to these cost increases, the development team is signing paperwork to document the 
following changes: 
· Construction Loan: +$1,500,000 

· Permanent Loan: +$780,000 

· Energy Incentives Sponsor Loan: +$168,015 

 

We are grateful to the Town for previously providing significant funding for the project and are glad to be 
able to avoid requesting additional Town funds to cover cost overruns.  
 

The documentation for these increases includes an Amended and Restated Master Subordination 
Agreement, which requires a signature from the Town of Medway. The only changes to the Amended and 
Restated Master Subordination Agreement are the updates to the list of sources, to reflect the numbers 
listed above. All other language and provisions of the document are unchanged. 
 

Attached is the draft Amended and Restated MSA and the Town of Medway signature package. Would 
you be able to have 3 originals signed?  We are of course happy to answer any question you have on this 
request. 
 

I'm cc'ing Sharone Small, our Director of Real Estate, so she can help coordinate. 
 

Thanks so much, 
Caitlin  

Caitlin Madden Executive Director, Metro West Collaborative Development 

mailto:Caitlin@metrowestcd.org
mailto:bsaintandre@townofmedway.org
mailto:sharone@metrowestcd.org
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AMENDED AND RESTATED MASTER SUBORDINATION AGREEMENT 
 
Property Address:  

2 Glen Brook Way and 6 Glen Brook Way (formerly 31 and 37 West Street) 

Medway, Massachusetts 

 

This Amended and Restated Master Subordination Agreement (this "Agreement") is made as of the 

_____ day of March, 2024 by and among Eastern Bank, having an address at 265 Franklin Street, 

Boston, Massachusetts 02110 (the "Senior Lender"); The Commonwealth of Massachusetts acting by 

and through the Executive Office of Housing and Livable Communities, formerly known as the 

Department of Housing and Community Development, having an address at 100 Cambridge Street, 

Suite 300, Boston, Massachusetts 02114 (the "Agent Lender"), for itself and as agent for the following 

lenders: The Commonwealth of Massachusetts, acting by and through the Executive Office of Housing 

and Livable Communities under the Affordable Housing Trust Fund Statute, M.G.L. c. 121D, by the 

Massachusetts Housing Finance Agency ("MHFA"), as Administrator, having an address at One 

Beacon Street, Boston, Massachusetts 02108 ("AHT"); Community Economic Development 

Assistance Corporation, a body politic and corporate, duly organized and existing in accordance with 

Chapter 40H of the Massachusetts General Laws with an office at 18 Tremont Street, Suite 500, 

Boston, Massachusetts 02108 ("CEDAC"); Community Economic Development Assistance 

Corporation, having a mailing address of 18 Tremont Street, Suite 500, Boston, Massachusetts 

02108, as agent for The Commonwealth of Massachusetts, acting by and through the Executive 

Office of Housing and Livable Communities under the Housing Innovations Trust Fund Statute, M.G.L. 

c. 121E ("HITF"); and Massachusetts Housing Partnership Fund Board, having a mailing address of 

160 Federal Street, Boston, Massachusetts 02110, as agent for The Commonwealth of 

Massachusetts, acting by and through the Executive Office of Housing and Livable Communities under 

the Housing Stabilization and Investment Trust Fund Statute, M.G.L. c. 121F ("HSITF") (the 

foregoing lenders, together with the Agent Lender, collectively the "Participating Lenders"); the Town 

of Medway, Massachusetts, acting by and through its Select Board, having an address as 155 Village 

Street, Medway, Massachusetts 02053 (the “Town”); Metro West Collaborative Development, a 
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Massachusetts non-profit corporation, having an address at 79B Chapel Street, Massachusetts 02458 

(the "Sponsor"); and GBW Senior Apartments LLC, a Massachusetts limited liability company, having an 

address at c/o Metro West Collaborative Development, 79B Chapel Street, Newton, Massachusetts 

02458 (the "Borrower").  The Senior Lender, the Sponsor and the Participating Lenders are each referred 

to as a Lender and collectively are referred to as the "Lenders". 

 

 
BACKGROUND 
 

A. The Borrower is the owner of certain real property and improvements thereon as more 

particularly described on Exhibit A (the "Property"). 

B. The Borrower obtained financing from the Lenders to construct at the Property 44 units of 

housing of which not less than 44 units will be affordable housing (the "Project"), as more fully 

set forth in the Affordable Housing Restriction (defined below) between the Borrower and the 

Participating Lenders. 

C. The Senior Lender has provided a construction loan to the Borrower for the Project in the original 

principal amount of Fifteen Million Five Hundred Thousand Dollars ($15,500,000.00) (the 

"Construction to Perm Loan").  The Construction to Perm Loan is evidenced and secured by the 

following documents, each of dated as of August 10, 2022: (a) a Promissory Note in the amount 

of the Construction to Perm Loan, as amended by a certain Amendment No. 1 and Allonge of 

even date herewith (the "Construction to Perm Note"), (b) a Loan Agreement as amended by a 

certain Loan Modification Agreement of even date herewith (the “Senior Loan Agreement”), (c) 

a first priority Mortgage and Security Agreement and Assignment of Leases and Rents 

encumbering the Property recorded with the Norfolk Registry of Deeds (the “Registry”) in Book 

40746, Page 278, as amended by that certain Amendment No. 1 to Mortgage, Security 

Agreement and Assignment of Leases and Rents (the "Senior Mortgage"), to be recorded with 

the Registry prior hereto, and (d) such other instruments as may be required by the Senior 

Lender (all such instruments being hereinafter collectively referred to as the "Construction to 

Perm Loan Documents"). 

D. The Senior Lender has agreed to provide a bridge loan to the Borrower for the Project in the 

original principal amount of [ ________ ($ )] (the “Bridge Loan,” and together with the 

Construction to Perm Loan, the “Senior Loan”). The Bridge Loan is evidenced and secured by 

the following documents: (a) the Senior Loan Agreement, (b) a Promissory Note in the amount 
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of the Bridge Loan of even date herewith (the “Bridge Note”), (c) the Senior Mortgage, and (d) 

such other instruments as may be required by the Senior Lender (all such instruments being 

hereinafter collectively referred to as the “Bridge Loan Documents” and together with the 

Construction to Perm Loan Documents, the “Senior Loan Documents”). 

E. The Participating Lenders have provided a subordinate loan in the aggregate amount of 

$5,600,566.00 to the Borrower for the Project comprised of the $1,000,000.00 loan from the 

Agent Lender to the Borrower under the HOME Program (the "DHCD HOME Loan"), the 

$1,000,000.00 loan from AHT to the Borrower under the AHT Program (the "AHT Loan"), the 

$1,579,930.00 loan from CEDAC to the Borrower under the HIF Program (the "HIF Loan"), the 

$695,636.00 loan from CEDAC to the Borrower under the CBH Program (the "CBH Loan"), and 

the $1,325,000.00 loan from MHP to the Borrower under the HSF Program (the "HSF Loan") 

(the foregoing loans collectively the "Participating Lender Loan").  The Participating Lender Loan 

is evidenced and secured by the following documents, each dated as of August 10, 2022:  (a) 

five Promissory Notes in the amount of the DHCD HOME Loan, AHT Loan, HIF Loan, CBH Loan 

and HSF Loan, respectively, (b) a Loan Agreement, (c) a Mortgage Security Agreement and 

Conditional Assignment of Leases and Rents recorded at the Registry in Book 40746, Page 346 

encumbering the Property (the "Participating Lender Mortgage"), and (d) such other documents 

as may be required by the Participating Lenders (all such instruments being hereinafter 

collectively referred to as the "Participating Lender Loan Documents"). 

F. The Town provided a grant to the Sponsor for the Project – in the amount of One Million One 

Hundred Thousand Dollars ($1,100,000.00) (the “Town Grant”), which Town Grant is evidenced 

by the Community Preservation Fund and Affordable Housing Trust Funding Agreement dated 

August 12, 2019, as amended by the First Amendment to Community Preservation Fund and 

Affordable Housing Trust Funding Agreement dated June 6, 2022 (collectively, the “Funding 

Agreement”), which obligations under the Funding Agreement are secured by the Mortgage and 

Security Agreement, recorded at the Registry in Book 37327, Page 340 (the “Town Mortgage”, 

and together with the Funding Agreement hereinafter collectively referred to as the “Town 

Documents”). 

G. The Sponsor provided a subordinate loan to the Borrower for the Project, in the anticipated 

principal amount of approximately Fifty Thousand Dollars ($50,000.00) (the "Deferred 

Developer Fee Loan"), which loan is evidenced by a Promissory Note from the Borrower to the 

Sponsor (the "Deferred Developer Fee Promissory Note") and a Development Services 

Agreement between the Borrower and Sponsor (collectively, the “Deferred Developer Fee Loan 

Documents"). 

H. The Sponsor provided a subordinate loan to the Borrower for the Project, in the principal amount 

of approximately Two Million One Hundred Ninety-One Thousand Two Hundred Dollars 

($2,191,200.00) (the "Sponsor State Credit Equity Loan"), which loan is evidenced by a 

Promissory Note from the Borrower to the Sponsor (the "Sponsor State Credit Equity Promissory 

Note") and secured by a Mortgage granted by the Borrower to the Sponsor (collectively, the 

Sponsor State Credit Equity Loan Documents"). 

I. The Sponsor provided a subordinate loan to the Borrower for the Project, in the principal amount 

of approximately One Million One Hundred Thousand Dollars ($1,100,000.00) (the "Sponsor 
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Medway CPA Grant Loan"), which loan is evidenced by a Promissory Note from the Borrower to 

the Sponsor (the "Sponsor Medway CPA Grant Promissory Note") and secured by a Mortgage 

granted by the Borrower to the Sponsor (the “Sponsor Loans Mortgage,” and collectively, the 

Sponsor Medway CPA Grant Loan Documents"). 

J. The Sponsor provided a subordinate loan to the Borrower for the Project, in the principal amount 

of approximately Fifty-Four Thousand Dollars ($54,000.00) (the "Sponsor MassSave PH 

Incentive Loan" and, together with the Deferred Developer Fee Loan, the Sponsor State Credit 

Equity Loan and the Sponsor Medway CPA Grant Loan, the “Sponsor Loans”), which loan is 

evidenced by a Promissory Note from the Borrower to the Sponsor, as amended by Allonge to 

Sponsor Note dated as of even date herewith to increase the principal amount to Two Hundred 

Twenty-Two Thousand Fifteen Dollars ($222,015.00) (the "Sponsor MassSave PH Incentive 

Promissory Note") and secured by the Sponsor Loans Mortgage, recorded with the Registry in 

Book 40746, Page 369, as amended by Amendment to Mortgage and Security Agreement, dated 

as of even date herewith and recorded with the Registry herewith (collectively, the Sponsor 

MassSave PH Incentive Loan Documents, and together with the Deferred Developer Fee Loan 

Documents, the Sponsor State Credit Equity Loan Documents, and the Sponsor Medway COPA 

Grant Loan Documents, the “Sponsor Loan Documents"). 

K. The Participating Lenders, the Town, and Sponsor are collectively referred to as the "Junior 

Lenders".  The Participating Lender Loan Documents and the Sponsor Loan Documents are 

collectively referred to as the "Junior Loan Documents." 

L. The Borrower has also granted to the Participating Lenders and the Town an affordable housing 

restriction dated as of August 10, 2022 (the "Affordable Housing Restriction"), recorded with 

the Registry in Book 40746, Page 298, setting forth certain affordable housing restrictions, 

covenants and agreements with respect to the Property. 

M. The Borrower has entered into a Tax Credit Regulatory Agreement and Declaration of 

Restrictive Covenants in favor of The Commonwealth of Massachusetts acting by and through 

its Executive Office of Housing and Livable Communities dated as of August 10, 2022 (the 

“Regulatory Agreement”) governing the low-income housing tax credits available to the Project 

under Section 42 of the United States Internal Revenue Code of 1986 as amended (the “Code”) 

recorded with the Registry in Book 40746, Page 378. 

N. The Property is subject to and has the benefit of a comprehensive permit, issued by the Town 

of Boston-Cambridge-Quincy, MA-NH HMFA, acting by and through its Zoning Board of 

Appeals (the “Municipality”) pursuant to M.G.L. c. 40B, §§ 20-23 (the “Act”) and recorded 

with the Registry in Book 36967, Page 364, as affected by that Zoning Decision (Insubstantial 

Changes to Modified Comprehensive Permit)  issued by the Municipality and recorded with the 

Registry in book 38227, Page 37 (collectively, the “Comprehensive Permit”).  

O. The Affordable Housing Restriction includes a Chapter 40B Rider to Tax Credit Regulatory 

Agreement and Declaration of Restrictive Covenants that contains provisions relating to the 

Act and the Comprehensive Permit (the “40B Rider”). 

P. The parties executed a certain Master Subordination Agreement, dated as of August 10, 2022, 

recorded with the Registry in Book 40746, Page 420 (the “2022 MSA”). 



 
MASTER SUBORDINATION AGREEMENT  

 

 © 2006 Massachusetts Housing Partnership 

  5 

Q. The Lenders wish to amend, restate and supersede the 2022 MSA in its entirety and to 

establish the relative priorities of (i) their respective notes, mortgages and assignments of 

rents, financing statements and agreements and the Affordable Housing Restriction with 

respect to the Property notwithstanding the order of recording of the Lenders’ documents; (ii) 

their respective security interests with respect to the personal property and fixtures owned by 

the Borrower and used in connection with the Property; and (iii) rights arising from their 

respective loan documents (all the documents in the foregoing paragraphs, collectively, the 

"Loan Documents"). 

 

AGREEMENTS 

Now, therefore, in consideration of the mutual covenants and agreements hereinafter set forth and other 

good and valuable consideration, the parties hereby amend and restate the 2022 MSA in its entirety 

and mutually covenant and agree as follows: 

1. LENDERS’ PRIORITY. 

A. Subject to the provisions of Section 1.B. below, the covenants and obligations of the 

Borrower under the Junior Loan Documents and the Affordable Housing Restriction shall be 

subordinate in all respects, including, without limitation, payment, lien and bankruptcy, to 

the covenants and obligations of the Borrower under the Senior Note and the Senior Loan 

Documents, subject to the terms of this Agreement.  The Junior Loan Documents and the 

Affordable Housing Restriction and the liens created thereunder shall be subject and 

subordinate (i) to the lien created by, as well as to all of the terms, covenants and conditions 

contained in, each of the Senior Loan Documents; and (ii) to any and all advances secured 

by the Senior Loan Documents, whether prior to or subsequent to the execution and 

recording of the Junior Loan Documents, Affordable Housing Restriction, or of this 

Agreement, including, without limitation, any and all increases therein made or incurred 

with respect to principal (but only if such increases are made in accordance with this 

Agreement), interest and other charges payable to the Senior Lender and secured by the 

Senior Loan Documents or to preserve the Property or the priority of the lien of the Senior 

Mortgage, or the collection of any indebtedness secured by the Senior Loan Documents (all 

of the foregoing clauses (i) and (ii) are collectively referred to as the "Senior Debt").  In 

case of any inconsistency between the provisions of this Agreement and the provisions of 

the Loan Documents, the provisions of this Agreement shall govern. 

B. Notwithstanding the order in which the various mortgages and documents evidencing the 

security interests granted by the Borrower to the Lenders have been or are hereafter 

recorded and/or perfected the order of priority of the Loan Documents and the obligations 

secured thereby is and shall be: 

First: the Senior Loan 

Second: the Participating Lender Loan  

Third: the Town Mortgage 
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Fourth: the Sponsor Loans 

C. The Junior Lenders each agree that the Affordable Housing Restriction is senior to the Junior 

Loan Documents, but subordinate to the Senior Loan Documents; provided, however, that 

the Senior Lender agrees that the Affordable Housing Restriction shall not terminate if the 

Property is acquired through foreclosure or by deed in lieu of foreclosure by (i) the 

Borrower, (ii) any person with a direct or indirect financial interest in the Borrower, (iii) any 

person related to a person described in clause (ii) by blood, adoption or marriage, (iv) any 

person who is or at any time was a business associate of a person described in clause (ii), 

and (v) any entity in which any of the foregoing have a direct or indirect financial interest 

(each a “Related Party”).  For the purposes of this paragraph, an affidavit, duly recorded 

and executed under the penalties of perjury, by any purchaser from the Senior Lender at a 

foreclosure sale or by deed in lieu of foreclosure, stating that such purchaser is not a Related 

Party and further that (x) such purchaser has notified the Participating Lenders, in writing, 

of the identity of such purchaser, and its organizational structure and ultimate beneficial 

owners on HUD Form 2530 or its equivalent, if applicable, (y) a period of at least thirty (30) 

days has elapsed since such notice was given, and (z) the Senior Lender has not notified 

such purchaser that it has received written notice from the Participating Lenders that any 

of them has actual knowledge such purchaser is a Related Party, shall be conclusive 

evidence that such purchaser is not a Related Party, unless the Senior Lender itself has 

knowledge that such purchaser is a Related Party.  Furthermore, if the Property is 

subsequently acquired by a Related Party during the period in which the Affordable Housing 

Restriction would have remained in effect but for the provisions of this Section, the 

Affordable Housing Restriction shall be revived and shall apply to the Property as though no 

lapse had occurred. 

D. Subject to the provisions of Section 1.G. below, each of the Lenders agrees that 

notwithstanding any other provision to the contrary herein, the Affordable Housing 

Restriction shall terminate upon foreclosure or the grant of a deed in lieu of foreclosure only 

to the extent it is “financially infeasible” (as defined below) to maintain the level of 

affordability required by the Affordable Housing Restriction or some lesser level of 

affordability.  Financial infeasibility shall be determined by the Senior Lender in its sole 

discretion, which determination shall be made by the Senior Lender during and in the 

context of the Senior Lender Standstill Period provided for in Section 3 below, provided, 

further that the Senior Lender may modify or change such determination from time to time 

both during and after the Senior Lender Standstill Period, and the Senior Lender shall 

promptly give written notice of such determination and any modification or change of such 

determination to the holders of the Affordable Housing Restriction.  “Financially infeasible” 

shall mean (i) with respect to the operation of the Property, that the rent and other income 

from the Property is, or is reasonably projected to be, less than the reasonable expenses 

required (or reasonably projected to be required) to maintain and operate the Property and 

(ii) with respect to a sale of the Property, that the restrictions would prevent (or be 

reasonably projected to prevent) the Senior Lender from recovering all amounts due and 

owing with respect to its financing of the Property, including without limitation, principal, 

interest, charges, costs, expenses, late fees and prepayment premiums.  With respect to 
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the determination of financial infeasibility by the Senior Lender, a duly executed affidavit 

setting forth its determination of financial infeasibility shall be conclusive evidence of such 

determination. 

E. Each of the Lenders agrees that, notwithstanding any provision to the contrary in the Loan 

Documents granted to it, the Affordable Housing Restriction and the Loan Documents of the 

other Lenders shall be a permitted encumbrance or permitted exception under its respective 

Loan Documents. 

F. All Lenders will each make reasonable efforts to consult with the other Lenders as to matters 

affecting their rights as lien holders, except that no other Lender shall have any obligation 

to consult with the Sponsor as to any matter concerning which, in its sole judgment, the 

Sponsor may have a conflict of interest as sponsor of the Project. 

G. Notwithstanding the foregoing, the restrictions required by the Comprehensive Permit, as 

well as the rights and remedies of the parties with respect thereto, shall not lapse and shall 

apply to any mortgage holder or purchaser of Borrower’s interest in the Property if the 

Borrower’s interest in the Property is acquired through foreclosure or similar remedial action 

under the provisions of any mortgage or upon the conveyance of the Borrower’s interest in 

lieu of foreclosure.  Pursuant to the Comprehensive Permit, for so long as the Property is 

not in compliance with the established standards and requirements of the Municipality’s 

zoning by-law, the Property shall be subject to the affordability requirements of the 

Comprehensive Permit and as set forth in the 40B Rider. 

H. The parties hereto agree to execute, deliver and record such instruments as may be 

reasonably necessary or desirable to evidence or effectuate the provisions of this 

Agreement. 

2. INSURANCE PROCEEDS/CONDEMNATION AWARDS/TAX AND INSURANCE ESCROWS 

AND RESERVES. 

Each Junior Lender, its successors or assigns or any other legal holder of the Junior Lenders’ mortgages, 

hereby agrees to and does subordinate unto the legal holder(s) of the Senior Mortgage: 

A. All of its right, title, interest or claim, if any, up to the amount of the Senior Debt, in and to 

the proceeds of all policies of insurance covering the Property, for application towards the 

restoration of the Property (if all conditions precedent thereto under the Senior Loan 

Documents are met) or to the indebtedness secured thereby; 

B. All of its right, title and interest or claim, if any, up to the amount of the Senior Debt, in 

and to all awards or other compensation made for any taking of any part of the Property, 

for application toward the restoration of the Property (if all conditions precedent thereto 

under the Senior Loan Documents are met) or to the indebtedness secured thereby; and 

C. All of its right, title and interest or claim, if any, up to the amount of the Senior Debt, in 

and to any and all sums in tax and insurance escrows and reserve accounts held for or in 

the name of the Borrower respecting the Property, for application toward the purposes for 

which such reserves or escrows were collected; provided that the same shall be applied in 

all cases in accordance with the provisions of the Senior Loan Documents.   
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Notwithstanding any provision to the contrary in the Senior Loan Documents, the Senior Lender hereby 

agrees that in the event of a casualty or condemnation affecting the Property, the Senior Lender shall 

consent to the application of any insurance proceeds or condemnation awards to the restoration of the 

Property if all of the following conditions are met:  (i) sufficient insurance proceeds or condemnation 

awards are available and/or the Borrower deposits with the Senior Lender sufficient funds to pay the 

entire cost of repair, restoration, rebuilding or replacement as estimated by the Borrower and approved 

by the Senior Lender, such approval not to be unreasonably withheld; (ii) the Senior Lender approves 

in advance plans and schedule for such repair, restoration, rebuilding or replacement, such approval not 

to be unreasonably withheld; (iii) the insurance proceeds or condemnation awards, together with the 

Borrower’s additional funds, if any, are held by the Senior Lender and disbursed pursuant to customary 

construction disbursement procedures as work is completed; (iv) the Borrower obtains such payment 

and performance bonds as are required by the Senior Lender; (v) the Borrower delivers to the Senior 

Lender an assignments of each contract for repair and a consent to each such assignment by the relevant 

contractor; and (vi) the Senior Lender determines that the fair market value of the Property after repair 

will be not less than its fair market value immediately prior to the casualty or condemnation.  In the 

event that, following the application and disposition of the insurance proceeds and condemnation award 

and other funds in accordance with the above, any balance remains, then such excess shall be made 

payable to the Junior Lenders in the order and manner set forth in Section 1.B. hereof and/or to such 

other persons legally entitled to the same. 

3. DEFAULT AND FORECLOSURE.  So long as any indebtedness to more than one Lender remains 

outstanding, each Lender shall provide to all other Lenders written notice of any “Event of Default” as 

defined in the applicable loan documents of such Lender except that no such notice shall be required to 

be given by the other Lenders to the Sponsor. 

No Junior Lender shall take possession of the Property (except in the event of an emergency in order to 

protect the value thereof as collateral), commence any proceeding to foreclose its respective mortgage, 

whether by sale, possession or otherwise, or to accept any assignment or transfer in lieu of foreclosure 

or exercise any rights against any guarantor unless there has been an “Event of Default” as defined in 

its respective Loan Documents, and then not without first providing the Senior Lender and the other 

Lenders (except the Sponsor) with written notice of any such Junior Lender’s intent to commence such 

proceedings or to take such action and a reasonable opportunity, not less than sixty (60) days after 

receipt of such notice, to attempt to structure a work-out or other arrangement to avoid such 

foreclosure, assignment, transfer, or exercise of rights to the reasonable satisfaction of such Junior 

Lender.  If, upon expiration of the foregoing sixty (60)-day period, the Lenders (other than the Sponsor) 

have not agreed upon a work-out or other arrangement to avoid foreclosure, assignment, transfer or 

exercise of rights and such Junior Lender intends to take possession of the Project, such Junior Lender 

shall first provide to the Senior Lender for its review and approval a plan for the completion and operation 

of the Project, such approval not to be unreasonably withheld.  Senior Lender agrees to respond to such 

plan within fourteen (14) days of receipt, provided, however, that failure to respond within fourteen 

(14) days shall not be deemed approval by Senior Lender.  Notwithstanding the foregoing, if the Senior 

Lender elects by notice to the Junior Lenders and is diligently proceeding to either cure the “Event of 

Default” under such Junior Lender’s Loan Documents or foreclose its mortgage, such Junior Lender shall 

suspend any and all action to foreclose its mortgage.  Notwithstanding the other provisions of this 

Section 3, the Sponsor shall not commence any proceeding to foreclose its mortgage, whether in the 



 
MASTER SUBORDINATION AGREEMENT  

 

 © 2006 Massachusetts Housing Partnership 

  9 

event of default or upon maturity, and whether by sale, possession, or otherwise or accept any 

assignment or transfer in lieu of foreclosure without the written consent of the other Lenders, which 

consent may be withheld in their sole discretion.   

The Senior Lender shall not foreclose the Senior Mortgage whether by sale, possession or otherwise or 

accept any assignment or transfer in place of foreclosure unless there has been an “Event of Default” 

as defined in the Senior Mortgage or in the Senior Loan Documents, and then not without first providing 

the Junior Lenders (except the Sponsor) with written notice of the Senior Lender’s intent to commence 

such proceedings or to take such action and a reasonable opportunity, not less than sixty (60) days 

after receipt of such notice (the “Senior Lender Standstill Period”), to effect a cure, work-out or other 

arrangement to avoid such foreclosure, assignment or transfer, to the reasonable satisfaction of the 

Senior Lender.  Nothing contained in this paragraph shall limit the rights of the Senior Lender to exercise 

rights and remedies under its Loan Documents within the Senior Lender Standstill Period, other than 

the commencement of any proceedings to foreclose the Senior Mortgage, whether by sale, possession 

or otherwise, or the acceptance of an assignment or transfer in lieu of foreclosure. 

In the event Senior Lender conducts a foreclosure or other proceeding to enforce its rights under the 

Senior Mortgage and terminates the Affordable Housing Restriction in whole or in part and the Property 

is sold for a price in excess of the sum of the outstanding principal balances of all notes secured by 

mortgages on the Property plus all future advances, accrued interest and all reasonable costs and 

expenses which the Senior Lender is entitled to recover pursuant to the terms of the Senior Mortgage, 

such excess shall be paid to the Participating Lenders (in the manner set forth in Section 1.B. above) in 

consideration of the loss of the value and benefit of the rights and restrictions contained in the Affordable 

Housing Restriction and terminated in connection with such proceeding, provided, however, that prior 

to the payment of such excess by the Senior Lender to the Participating Lenders, the Participating 

Lenders shall indemnify and hold harmless the Senior Lender from and against any loss, cost or damage 

that it may suffer as a result of a claim made on account of the payment of such excess to the 

Participating Lenders, the Senior Lender agreeing to give the Participating Lenders prompt notice of any 

such claim and agreeing not to object to the intervention by the Participating Lenders in any proceeding 

relating thereto.  To the extent that the Borrower possesses any interest in any amount which would 

otherwise be payable to the Participating Lenders under this paragraph, to the full extent permissible 

by law, the Borrower hereby assigns its interest in such amount to the Participating Lenders. 

The failure to send any notices under this section shall not affect the validity of any notice given to the 

Borrower or otherwise affect foreclosure proceedings or the exercise of any remedies by any Lender, or 

the validity of this Agreement.   

No provision hereof shall be construed to limit the right of any of the Participating Lenders to take action 

against the Borrower to enforce any of the Affordable Housing Restriction (such as, but not limited to, 

injunctive relief), provided that such action shall not include acting as mortgagee in possession, 

accepting a deed in lieu of foreclosure, or commencing foreclosure proceedings, or in any other way 

affecting the priority of payments due to the Senior Lender or the collateral granted to it as security, 

except in accordance with the provisions of this Agreement. 

Each Junior Lender agrees that its Junior Loan Documents shall not include provisions pursuant to which 

a default or Event of Default would arise thereunder solely by reason of a default or Event of Default 

occurring under a loan from such Junior Lender to the Borrower that is unrelated to the acquisition, 
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development or operation of the Property and is not secured by the Property (a “Cross-Default 

Provision”) and if any Cross-Default Provision is included in such Junior Lender’s Junior Loan Documents, 

such Cross-Default Provision shall be null and void.  

The Senior Lender agrees that if a default or event of Default arises under the Senior Loan documents 

solely because of a breach of a Cross-Default Provision, unless and until an independent default or Event 

of Default arises under the Senior Loan Documents (that is, as a result of a breach of covenant, warranty 

or representation other than a Cross-Default Provision), the Senior Lender shall (i) use reasonable efforts 

to notify the Junior Lenders of the breach of the Cross-Default Provision and (ii) refrain from exercising 

any remedy under the Senior Loan Documents on account of such default or Event of Default unless all 

of the Junior Lenders have consented in writing to such exercise, such consent not to be unreasonably 

withheld or delayed. 

4. LOAN INCREASES.  The Junior Lenders agree that if (i) an Event of Default has occurred under 

the Senior Note and the Senior Lender elects to convert unpaid and unaccrued interest under the Senior 

Note to additional principal due thereunder; or (ii) the Senior Lender has reasonably determined that it 

is necessary to advance additional funds to make reasonably necessary repairs or to prevent the 

occurrence of serious physical harm to the Property; (iii) the Senior Lender has reasonably incurred 

expenses to protect its interest in the Property, and as a result after notice to the other Lenders, the 

Senior Lender increases the amount of the Senior Loan by such amount(s), the Junior Lenders will 

execute such additional documents as the Senior Lender deems reasonably necessary to be assured 

that the Junior Loan Documents and the Borrower’s obligations thereunder are subordinate to the Senior 

Loan Documents as they may be increased and/or amended for purposes set forth herein.   

Similarly, the Junior Lenders agree that if a Junior Lender (other than the Sponsor) increases the amount 

of its loan for any of the above-described reasons, the other Junior Lenders will execute such additional 

documents as may be reasonably necessary to ensure that the Junior Lender Loan Documents remain 

pari passu after such increase, and that the Sponsor Loan Documents remain subordinate to the 

Participating Lender Loan Documents, as they may be increased and/or amended for purposes set forth 

herein, remain in the same order of priority as is set forth in Section 1.B. above. 

5. SUBORDINATION OF PAYMENTS.  The Junior Lenders agree that, except upon the maturity 

date of any Junior Loan (other than the Sponsor Loan) and except for certain required repayments from 

Excess Principal Advances (as defined in the Promissory Notes evidencing the Participating Lender Loan) 

or from Gross Cash Receipts (as defined in the Promissory Notes evidencing the HIF Loan and CBH 

Loan), no payments, prepayments or other distributions will be paid or payable under the terms of the 

Junior Loan Documents from the income of the Borrower and/or the Property unless at the time of such 

payment, prepayment or distribution, the income generated by the Borrower and/or the Property, as 

demonstrated by the Borrower’s audited or certified financial statements, is sufficient to pay in a timely 

manner (i) all operating expenses necessary to operate properly the Property in accordance with the 

budget most recently approved by the Senior Lender, (ii) required contributions to reserves for 

replacements under the Senior Loan Documents or the Loan Documents of any Lender equal in priority, 

and (iii) all amounts due and payable under the Senior Loan Documents.  The Sponsor further agrees 

that it shall receive only payments from the Borrower that are due under the Sponsor Loan Documents 

approved by the other Lenders in accordance with their terms, and under no circumstances will the 

Sponsor accept a prepayment from the Borrower.  Upon the occurrence of an Event of Default under 
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the Senior Loan Documents, as determined by the senior Lender and as set forth in writing to the Junior 

Lenders, no payments will be accepted under the Junior Loan Documents without the prior written 

consent of the Senior Lender, subject to Section 3 hereof.  In the event the Junior Lenders receive any 

payments or other distributions of any kind from the Borrower or from any source whatsoever in respect 

to the Junior Loan Documents after receipt of notice of such an Event of Default, other than as permitted 

above, such payments or other distributions shall be received in trust and the Junior Lenders receiving 

such payments or distributions shall make all good faith efforts to see that such payments or 

distributions are promptly forwarded to the Senior Lender.  Upon the occurrence of an Event of Default 

under the Participating Lender Loan Documents, as determined by such Lender(s) and as set forth in 

writing to the Sponsor, no payments will be accepted under the Deferred Developer Fee Loan, Sponsor 

State Credit Equity Loan, Sponsor Medway CPA Grant Loan, and Sponsor MassSave PH Incentive Loan 

without prior written consent of such Lender(s). 

6. LENDER AMENDMENTS.  Except as otherwise provided in Section 4 herein, no Junior Lender 

shall modify or amend its respective Loan Documents in any material manner without the prior written 

consent of the Senior Lender and the Participating Lenders, which consents shall not be unreasonably 

withheld or delayed.  The Senior Loan Documents shall not be modified or amended in a material manner 

that adversely affects the Junior Lenders’ interests without the prior written consents of the Junior 

Lenders, which consents shall not be unreasonably withheld or delayed. 

7. BANKRUPTCY.  No Junior Lender shall, without the prior written consent of the Senior Lender, 

the Town, and the Participating Lenders, commence or join with any other creditor in commencing any 

bankruptcy, reorganization or insolvency proceedings with respect to the Borrower. 

8. ASSIGNMENT TO MHP.  The parties hereto acknowledge and agree that the Senior Lender has 

entered into an agreement pursuant to which the Senior Lender intends to assign the Senior Loan to  

MHP by its endorsement of the Construction to Perm Note to the order of MHP and the assignment of 

the other Senior Loan Documents to MHP (the "Assignment").  At the time of the Assignment, the 

amount of the Senior Loan shall be Four Million Seven Hundred Eighty Thousand Dollars ($4,780,000.00) 

and MHP shall succeed to the rights and priorities of the Senior Lender under this Agreement.  Also, at 

the time of the Assignment, MHP shall become a "Holder" as such term is defined in the Affordable 

Housing Restriction in its capacity as Senior Lender and Affordable Housing Restriction shall thereafter 

be considered a Senior Loan Document.  The Affordable Housing Restriction shall thereafter be senior 

to the Senior Mortgage in accordance with the provisions of Section 20.D. of the Affordable Housing 

Restriction.  The Participating Lenders, and the Sponsor agree that, effective as of the Assignment, the 

Junior Loan Documents (if not discharged as of the date of the Assignment) are and shall be subject to 

the terms of this Agreement, subordinate to the Senior Loan Documents to the extent of the remaining 

principal balance thereof and to the same extent as if the Senior Loan Documents had been executed, 

delivered and recorded, as applicable, prior to the execution, recording and delivery of the Junior Loan 

Documents. The Participating Lenders, the Town, and the Sponsor agree to execute, acknowledge and 

deliver to MHP such additional assurances of the subordination of each of the Participating Lender Loan 

Documents, the Town Documents, and the Sponsor Loan Documents to the Senior Loan Documents, as 

MHP may require, provided they are consistent with the terms of this Agreement. 

9. NOTICES.  Except for any notice required under applicable law to be given in a different manner, 

any notice, request or other communication which any party hereto may be required or may desire to 
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give hereunder shall be made in writing, and shall be deemed to have been properly given if hand 

delivered, if sent by recognized overnight courier, receipt confirmed, or if mailed by United States 

registered or certified mail, postage prepaid, return receipt requested, addressed to the parties at their 

respective addresses first set forth above, or to such other address as the party to be served with notice 

may have furnished in writing to the party seeking or desiring to serve notice as a place for the service 

of notice.  A notice sent by any of the forgoing methods shall be deemed given upon documented receipt 

or refusal. 

10. TERMINATION OF AGREEMENT. The relative priorities of each Lender, as set forth herein, 

and the rights of each Lender, as provided hereunder, are applicable and available to that Lender only 

until the repayment of the obligations of the Borrower to that Lender which are subject to this Agreement 

and the expiration of the provisions of the Affordable Housing Restriction granted for the benefit of such 

Lender. Upon the repayment in full of such obligations and expiration of such Affordable Housing 

Restriction, that Lender shall no longer be a party hereunder, and the various relative priorities included 

above shall be deemed amended by the deletion of that (former) Lender herefrom, except that in the 

event that such (former) Lender is required, pursuant to Section 547 of the Bankruptcy Reform Act of 

1978 or a successor provision, to repay any amount paid to that (former) Lender by the Borrower in 

satisfaction of such liabilities, then such Lender shall be deemed a party hereto entitled to all benefits 

hereunder to the extent that the proceeds of the collateral are thereafter distributed pursuant hereto. 

11. LOAN DISBURSEMENTS. 

A. Each advance of proceeds under each Lender’s Loan (“Advance”) shall be made on the basis 

of a requisition (“Requisition”) submitted by the Borrower to the Lender from whom such 

Advance is being requested (the “Disbursing Lender”), with a copy of the Requisition sent 

simultaneously to the other Lenders.  To the extent that the Requisition requests an 

Advance to pay for any construction work or other so-called “hard costs”, such work and all 

invoices therefore shall also be inspected by the Lenders’ construction consultants. 

B. Each Requisition shall be in the form required under the Disbursing Lender’s Loan 

Documents.  The Disbursing Lender shall review the Requisition to determine that such 

Requisition conforms to the requirements of the Disbursing Lender’s Loan Documents, and 

the other Lenders shall each review the Requisition to determine that such Requisition is 

consistent with the Project’s construction budget and timeline, and to ensure that nothing 

has come to the attention of the Disbursing Lender and to the other Lenders which would 

justify a refusal of the Requisition.  Each Lender’s construction consultant shall be given 

notice of and shall have the right to attend all construction progress meetings and shall 

have the right to receive copies of all revised plans and change orders during the course of 

construction.  As part of such review, each Lender shall also have the right to have such 

Lender’s own construction consultant inspect the construction work and the Requisition. 

C. The Lenders shall cooperate in making disbursements of proceeds from their respective 

Loans to the Borrower by (i) using the AIA requisition forms or other common requisition 

forms acceptable to the Lenders and similar requisition/disbursement procedures; (ii) 

sharing all information derived from construction progress inspections, subject to the 

provisions of any separate disbursement agreement among the Lenders or any of them; 

and (iii) using good faith efforts to approve (or disapprove) within ten (10) business days 
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after receipt of a fully executed copy of each Requisition, the disbursement of funds under 

any Loan to the Project.  Notwithstanding any of the foregoing provisions of this Section 11 

to the contrary, nothing in this Agreement shall be deemed to preclude each Lender from 

making its own independent determination as to making or refusing to make an Advance 

to the Borrower under the terms of that Lender’s separate agreement or agreements with 

the Borrower.  Further, nothing in this Section 11 shall preclude a Lender from making an 

Advance of its own Loan proceeds to the Borrower from its own funds in response to a 

Requisition from the Borrower, notwithstanding the disapproval or objection by another 

Lender; provided that the Borrower acknowledges and agrees that the disapproving or 

objecting Lender(s) reserve their respective rights to withhold any further disbursements 

of their respective proceeds in accordance with the terms of their respective loan 

documents. 

D. If no disapproval is given within the ten (10) business day period referred to above in 

preceding subsection C., then the Disbursing Lender may proceed to disburse funds, without 

prejudice to the right of any other Lender to subsequently disapprove in connection with its 

own Advances.  In the event of disapproval, the disapproving Lender, shall specify in writing 

the reasons for disapproval and shall promptly forward such written disapproval to the other 

Lenders and the Borrower.  Further, in the event of disapproval pursuant to clause (iii) in 

the preceding subsection C., the Borrower agrees to hold the Lender or Lenders to whom 

the Requisition was made harmless from any liability of any nature whatsoever arising out 

of such disapproval by any other Lender.  If (x) a Lender objects to any Requisition and/or 

(y) a Requisition is revised to reflect the objections of a Lender, the Borrower will be 

responsible for forwarding to each Lender copies of the reasons cited for the objection, as 

well as the modified Requisition. 

E. Upon the objection or disapproval of any Lender to a Requisition from the Borrower, the 

Borrower and the Lenders agree to seek in good faith a resolution of the reasons for the 

objection or disapproval.  Notwithstanding any of the foregoing provisions of this Section 

11 to the contrary, nothing in this Agreement shall be deemed to preclude each Lender 

from making its own independent determination as to making or refusing to make an 

Advance to the Borrower under the terms of that Lender’s separate agreement or 

agreements with the Borrower.  Further, nothing in this Section 11 shall preclude a Lender 

from making an Advance of its own Loan proceeds to the Borrower from its own funds in 

response to a Requisition from the Borrower, notwithstanding the disapproval or objection 

by another Lender; provided that the Borrower acknowledges and agrees that the 

disapproving or objecting Lender(s) reserve their respective rights to withhold any further 

disbursements of their respective proceeds in accordance with the terms of their respective 

agreements. 

F. If the Borrower seeks additional funding from any Lender or approval from any Lender for 

any material revision to the Borrower’s budget (each, a "Budget Revision"), the Borrower 

shall submit copies of the request for Budget Revision to all Lenders, and no Budget Revision 

shall be permitted without the written consent of all Lenders (other than the Sponsor).  The 

Lenders (other than the Sponsor) agree that they shall consult each other in good faith 
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within ten (10) business days of receipt of a request for a Budget Revision to determine 

whether to approve or disapprove of such Budget Revision.  If verbal or written approval of 

the Budget Revision is given by the other Lenders, then the Borrower may make the Budget 

Revision.  In the event of disapproval by any Lender of a request for a Budget Revision, the 

disapproving Lender shall specify in writing the reasons for disapproval and shall promptly 

forward such written disapproval to the other Lenders and the Borrower (the "Budget 

Disapproval Notice").  Upon the disapproval of any Lender to a request for Budget Revision 

from the Borrower, the Borrower and the Lenders agree to seek in good faith a resolution 

of the reasons for disapproval.  If the Borrower and the Lenders are unable to agree in good 

faith upon a resolution of the reasons for disapproval of the requested Budget Revision 

within ten (10) business days of receipt of the Budget Disapproval Notice, then the 

requested Budget Revision shall not be made. 

12. SHARING OF EXCESS PRINCIPAL ADVANCES.  Each of the Participating Lenders' Promissory 

Notes contains a provision with respect to repayment of Excess Principal Advances (as defined therein).  

Repayments of Excess Principal Advances shall be shared pro rata by the Participating Lenders in 

accordance with the ratio of the outstanding principal amount owed to each of them to the total 

aggregate outstanding principal balance owed to all/both of them.  For purposes of the foregoing sharing 

formula, at the election of the Secretary of the Executive Office of Housing and Livable Communities, 

the outstanding principal amount of the HOME Loan shall be deemed to include the aggregate amount 

of tax credit equity invested in or loaned to Borrower. 

13. SHARING OF NET CASH FLOW.  Some or all of the Participating Lenders' Promissory Notes 

contain a provision requiring payments to the extent of 50% of the amount by which Gross Cash Receipts 

exceed Gross Cash Expenditures (both as defined therein) (the "Cash Flow Notes").  Such payments 

shall be allocated pro rata among the Cash Flow Notes in accordance with the ratio of the outstanding 

principal amount under each Cash Flow Note to the total aggregate outstanding principal balance under 

all Cash Flow Notes.  For purposes of the foregoing sharing formula, at the election of the Undersecretary 

of the Massachusetts Department of Housing and Community Development, the outstanding principal 

amount under the HOME Note shall be deemed to include the aggregate amount of tax credit equity 

invested in or loaned to Borrower. 

14. REPLACEMENT LOAN.  The Participating Lenders hereby acknowledge and agree that the 

Senior Loan will mature prior to the maturity date of the Junior Loans.  Provided the conditions 

enumerated below are met, the Junior Lenders will consent to a refinancing of the Senior Loan on its 

maturity date by a new permanent loan in an amount equal to the sum of the then outstanding principal 

balance of the Senior Loan plus reasonable closing costs plus funds to address necessary capital 

improvements as approved by the Junior Lenders (the “Refinanced Permanent Loan”): 

A. Borrower shall notify each of the Participating Lenders separately with the proposed terms 

of such new loan not less than sixty (60) days prior to such refinancing; 

B. Such loan shall have a minimum term of fifteen (15) years and a minimum amortization 

period of twenty (20) years; 

C. The interest rate of such loan shall be fixed for the entire term at a then-competitive and 

commercially reasonable rate of interest; 
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D. Borrower shall be in compliance with all terms and conditions set forth in the Participating 

Lender Loan Documents, including but not limited to requirements of the Affordable Housing 

Restriction; 

E. Borrower shall provide evidence to each of the Participating Lenders separately that the 

proceeds of such Refinanced Permanent Loan inure only to the benefit of the Project, such 

evidence to be satisfactory to Participating Lenders in such lenders’ sole discretion; 

F. The lien position of the Participating Lender Loan shall not be lower than as set forth in 

Section 1.B.; 

G. Borrower shall have provided to the Participating Lenders an updated cash flow analysis, a 

copy of the commitment letter or term sheet for the Refinanced Permanent Loan and other 

requested documentation at least thirty (30) days prior to such refinancing; 

H. Borrower shall pay to the Participating Lenders a reasonable transaction fee in an amount 

to be determined by the Participating Lenders and reimburse the Participating Lenders for 

legal fees incurred by the Participating Lenders in connection with the closing of the 

Refinanced Permanent Loan; 

I. Borrower must be current on all Participating Lender reporting requirements including but 

not limited to provision of the most recent audited and management-prepared financial 

statements and evidence of current insurance coverage; 

J. Borrower may not use the proceeds of the Refinanced Permanent Loan to pay off or make 

partial repayments of any loans subordinate to the Participating Lender Loan or to make a 

distribution to any beneficial owner of Borrower without specific additional consent by the 

Participating Lenders. 

The holder of the Senior Loan at such time shall have the option of assigning its rights hereunder to a 

lender making such Refinanced Permanent Loan (a “Replacement Lender”) and such Replacement 

Lender, upon accepting such assignment in a written instrument delivered to the Junior Lenders, shall 

be entitled to all of the rights and shall be subject to all of the obligations of a Senior Lender hereunder. 

The Junior Lenders agree (x) that the mortgages securing the Junior Loans shall be and remain 

subordinate in all respects to any executed and recorded document(s) securing the Refinanced 

Permanent Loan, (y) that this Agreement shall remain in full force and effect, with the Refinanced 

Permanent Loan assuming the position of the Senior Loan under this Agreement and (z) upon request 

of the Replacement Lender, to execute reasonable documentation confirming the subordination of their 

respective loans to the Refinanced Permanent Loan on the same terms and conditions as set forth in 

this Agreement. 

15. MISCELLANEOUS.  This Agreement shall be governed by the laws of The Commonwealth of 

Massachusetts and shall inure to the benefit of, and be binding upon, the undersigned and their 

respective successors and assigns.  The provisions of this Agreement are intended solely for the purpose 

of defining the relative rights of the parties and no relationship of partnership, joint venture or other 

joint enterprise shall be deemed to be created hereby by and among the Lenders or any of them. This 

Agreement shall remain in effect so long as the Loan Documents given to at least two Lenders hereunder 

remain outstanding.  Nothing contained herein is intended to or shall impair the obligations of the 
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Borrower to any Lender or to make the Borrower a third party beneficiary hereof, and no violation of 

any of the provisions hereof by any Lender shall constitute a defense for, or confer any other rights 

upon, the Borrower.  Except as otherwise expressly provided herein, the rights of the parties to enforce 

the provisions of this Agreement shall not at any time be prejudiced or impaired (i) by any act or failure 

to act on the part of any of the parties, including, without limitation, any forbearance, waiver, consent, 

compromise, amendment, extension or renewal with respect to the Borrower’s obligations to a party or 

any taking or release of or failure to protect or preserve any property of the Borrower, or (ii) by 

noncompliance by the Borrower with the terms of this Agreement.  This Agreement may be executed in 

any number of counterparts, each of which shall be deemed an original, but all of which together shall 

constitute one and the same instrument. 

16. LOW INCOME HOUSING TAX CREDIT REGULATORY AGREEMENT.  Each Lender hereby 

consents to the recording at the Registry of the Regulatory Agreement.  For good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged, each Lender agrees that 

if such Lender or any successor or assign of such Lender, ever succeeds to or acquires all or any part of 

Borrower’s interest in the Project, such Lender and any successor or assign of such Lender shall be 

bound by the terms and conditions of Section 42(h)(6)(E)(ii) of the Code that, during the three-year 

period following the termination of the Regulatory Agreement as the result of the Lender or any 

successor or assign of such Lender succeeding to or acquiring such interest by foreclosure or deed in 

lieu of foreclosure, such Lender and its successors and assigns shall not evict or terminate the tenancy 

(other than for good cause) of an existing tenant of any low income unit in the Project nor increase the 

gross rent with respect to any such unit unless otherwise permitted under Section 42 of the Code. 

 

[Signatures on Next Page]  
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as a sealed instrument 

under Massachusetts law, as of the date and year first above written. 

SENIOR LENDER: 

EASTERN BANK 

BY: 

_____________________________________ 

Name: 

Title: 

 

 

COMMONWEALTH OF MASSACHUSETTS 
 

____________________ County, ss. 

On this _____ day of March, 2024, before me, the undersigned notary public, personally appeared 

________________________________, proved to me through satisfactory evidence of 

identification, which was (a current driver’s license) (a current U.S. passport) (my personal 

knowledge of the identity of the principal), to be the person whose name is signed on the preceding 

or attached document, and acknowledged to me that he/she signed it voluntarily, as 

_____________ of Eastern Bank, for its stated purpose as the voluntary act of Eastern Bank. 

 

__________________________________ 

Notary Public 

My commission expires: 
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AGENT LENDER: 

THE COMMONWEALTH OF MASSACHUSETTS ACTING BY AND THROUGH THE EXECUTIVE OFFICE OF 

HOUSING AND LIVABLE COMMUNITIES  

BY: 

_____________________________________ 

Name: 

Title: 

 

 

COMMONWEALTH OF MASSACHUSETTS 
 

____________________ County, ss. 

On this _____ day of March, 2024, before me, the undersigned notary public, personally appeared 

________________________________ of the Executive Office of Housing and Livable Communities 

(“EOHLC”), proved to me through satisfactory evidence of identification, which was (a current 

driver’s license) (a current U.S. passport) (my personal knowledge of the identity of the principal), 

to be the person whose name is signed on the preceding or attached document, and acknowledged 

to me that he/she signed it voluntarily, as _____________ of EOHLC, an Executive Office duly 

organized and existing pursuant to Massachusetts General Laws Chapter 23B as amended by 

Chapter 19 of the Acts of 2007, for its stated purpose as the voluntary act of EOHLC. 

 

__________________________________ 

Notary Public 

My commission expires: 
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TOWN: 

TOWN OF MEDWAY, acting by and through its Select Board 

 

BY: 

_____________________________________ 

Name: 

Title: 

 

COMMONWEALTH OF MASSACHUSETTS 

 

Norfolk County, ss. 

On this _____ day of March, 2024, before me, the undersigned notary public, personally appeared 

___________________________________________________________________, member of 

the Medway Select Board, as aforesaid, proved to me through satisfactory evidence of identification, 

which was (a current driver’s license) (a current U.S. passport) (my persona l knowledge of the 

identity of the principal), to be the person whose name is signed on the preceding or attached 

document, and acknowledged to me that he/she/they signed it voluntarily for its stated purpose on 

behalf of Town of Medway. 

__________________________________ 

Notary Public 

My commission expires: 

  



 
MASTER SUBORDINATION AGREEMENT  

 

 © 2006 Massachusetts Housing Partnership 

  20 

SPONSOR:   

METRO WEST COLLABORATIVE DEVELOPMENT 

 

 

BY: 

_____________________________________ 

Name: 

Title: 

 

COMMONWEALTH OF MASSACHUSETTS 

 

____________________ County, ss. 

On this _____ day of March, 2024, before me, the undersigned notary public, personally appeared 

________________________________, proved to me through satisfactory evidence of 

identification, which was (a current driver’s license) (a current U.S. passport) (my personal 

knowledge of the identity of the principal), to be the person whose name is signed on the preceding 

or attached document, and acknowledged to me that he/she signed it voluntarily, as 

_____________ of Metro West Collaborative Development, for its stated purpose as the voluntary 

act of Metro West Collaborative Development. 

 

__________________________________ 

Notary Public 

My commission expires: 
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BORROWER:   

GBW SENIOR APARTMENTS LLC 

 

By:   GBW SENIOR TWO MM LLC, its Managing Member 

 

 

 By: ___________________________ 

  Name: _______________________ 

      Its:  _______________________ 

 

 

COMMONWEALTH OF MASSACHUSETTS 

 

____________________ County, ss. 

On this _____ day of March, 2024, before me, the undersigned notary public, personally appeared 

_______________________, proved to me through satisfactory evidence of identification, which 

was (a current driver’s license) (a current U.S. passport) (my personal knowledge of the identity of 

the principal), to be the person whose name is signed on the preceding or attached document, and 

acknowledged to me that he/she signed it voluntarily, as _______________________ of GBW 

Senior Two MM LLC, for its stated purpose as the voluntary act of GBW Senior Apartments LLC. 

 

__________________________________ 

Notary Public 

My commission expires: 
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4/1/24 Select Board Meeting 

AGENDA ITEM 

#7 

 

Vote:  Re-open May 13, 2024, Annual 
Town Meeting Warrant, Add Fire 

Apparatus Borrowing Authorization 
Article, Close Warrant 

 

 
Associated back up materials attached: 

• Refer to Draft May 13, 2024, Annual Town Meeting Warrant in next agenda item 
 

 
Proposed Motion: 
 
 
I move that the Board vote to re-open the May 13, 2024 Annual Town Meeting 
Warrant, add the Fire Apparatus Borrowing Authorization Article, and close the warrant. 
 
 



4/1/24 Select Board Meeting 

AGENDA ITEM 

#8 

 

Discussion/Vote Recommendations: 
May 13, 2024, Special and Annual 

Town Meeting Warrants 
 

 
Associated back up materials attached: 

• Draft May 13, 2024, Special Town Meeting Warrant 
 

NOTE: Please vote recommendation to approve, disapprove, or TBD for 
Articles 1, 3, and 7 
 

• Draft May 13, 2024, Annual Town Meeting Warrant 
 

NOTE: Please vote recommendation to approve, disapprove, or TBD for 
Articles 12, 23, 24, and 25 

 
 
 
 
 
 
 
 
 



TOWN OF MEDWAY 

WARRANT FOR MAY 13, 2024 

SPECIAL TOWN MEETING 

 

NORFOLK ss: 

 

 To either of the Constables of the Town of Medway 

 

GREETINGS: 

 

In the name of the Commonwealth of Massachusetts, you are hereby required to notify and 

warn the inhabitants of said Town who are qualified to vote in Town affairs to meet at the Medway 

High School, 88 Summer Street, on Monday, May 13, 2024, at 7:00 PM, then and there to act 

on the following articles: 

 

 

ARTICLE 1: (Prior Year Bills) 

To see if the Town will vote to transfer $XX from available Fiscal Year 2024 funds for the purpose 

of paying prior year, unpaid bills of the Town, as follows, or act in any manner relating thereto. 
 

  

  

Total $XX 
 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:   To Be Determined  

 

FINANCE COMMITTEE RECOMMENDATION:    
 

 

ARTICLE 2: (Free Cash Transfer: Cassidy Parking Lot Improvements) 

To see if the Town will vote to transfer $200,000 from Certified Free Cash to supplement the 

amount previously allocated to the Cassidy parking lot improvements project, or act in any manner 

relating thereto. 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:   Approve 

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 3: (Free Cash Transfer: Snow and Ice Deficit) 

To see if the Town will vote to transfer a sum of money from available funds and/or Certified Free 

Cash for the purpose of funding the Snow & Ice Fiscal Year 2024 appropriation deficit, or act in 

any manner relating thereto. 

 

DEPARTMENT OF PUBLIC WORKS 

 

SELECT BOARD RECOMMENDATION:  To Be Determined  

 

FINANCE COMMITTEE RECOMMENDATION:    
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ARTICLE 4: (Ambulance Receipts Reserves Transfer: Purchase New Ambulance) 

To see if the Town will vote to transfer $460,000 from Ambulance Receipts Reserves for the 

purpose of purchasing and equipping a new ambulance, and for the payment of all other 

incidental and related costs, or act in any manner relating thereto. 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve 

 

FINANCE COMMITTEE RECOMMENDATION:  

 

 

ARTICLE 5: (Reserve for Overlay Release; Transfer to Dispatch Equipment 

Replacement and Capital Stabilization) 

To see if the Town will vote to transfer $656,785 from Overlay Surplus, $456,785 to be directed 

to the purchase of replacement public safety dispatch equipment and $200,000 to the Capital 

Stabilization Fund, or act in any manner relating thereto. 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve   

 

FINANCE COMMITTEE RECOMMENDATION:  

 

 

ARTICLE 6: (CPA Transfer: Medway Community Farm Structure) 

To see if the Town will vote to transfer $50,000 from Community Preservation Act funds for the 

purpose of constructing a multi-purpose structure on Town-owned property at 50 Winthrop 

Street, and for the payment of all other incidental and related costs, or act in any manner relating 

thereto. 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve 

 

FINANCE COMMITTEE RECOMMENDATION:  

 

 

ARTICLE 7: (Repurpose Water Project Funds) 

To see if the Town will vote to transfer the sum of $XX from the funds authorized under Article 

11 of the May 9, 2022, Annual Town Meeting warrant for the purpose of constructing a water 

treatment plant at 19 Populatic St, which amount is no longer needed for this purpose, to fund the 

construction of a new pump house at Oakland Street and a meter vault and piping at Village 

Street, or act in any manner relating thereto.  
 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:   To Be Determined  

 

FINANCE COMMITTEE RECOMMENDATION:   
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ARTICLE 8: (Repurpose Monetary Articles: School Projects) 

To see if the Town will vote to transfer the sum of $30,465.90 from the funds authorized under 

the prior Town Meeting Articles as shown in Table 1 below, which amounts are no longer needed 

for such purposes, to the project and in the amount listed in Table 2 below, or act in any manner 

relating thereto. 
 

TABLE 1 

 

Town Meeting Date Article Description 

Transfer 

From 

Amount 

6/8/20 Annual  7 High School Outdoor Running Track Repair $9,914.71 

5/9/22 Annual 7 Memorial Tile Flooring Replacement 5,002.12 

5/9/22 Annual 7 Memorial Window Glazing 666.46 

5/8/23 Annual 7 Middle School Library Upgrades 23.60 

5/8/23 Annual 7 McGovern Tile Abatement & Replacement 4,295.97 

5/8/23 Annual 7 Memorial Chimney Stack Replacement 3,640.10 

11/13/23  8 Student Transport Vans (2) 6,922.94 

Total $30,465.90 

 

TABLE 2 

Town Meeting Date Article Description 

Transfer To 

Amount 

11/13/23 14 Memorial Roof Design 30,465.90 

Total $30,465.90 

 

SCHOOL DEPARTMENT 

 

SELECT BOARD RECOMMENDATION:   Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

  



TOWN OF MEDWAY 

 

WARRANT FOR MAY 13, 2024 

 

ANNUAL TOWN MEETING 

 

NORFOLK ss: 

 

 To either of the Constables of the Town of Medway 

 

GREETINGS: 

 

In the name of the Commonwealth of Massachusetts, you are hereby required to notify and warn the 

inhabitants of said Town who are qualified to vote in Town affairs to meet at the Medway High 

School, 88 Summer Street, on Monday, May 13, 2024, at 7:30 PM, then and there to act on the 

following articles: 

 

 

 

ARTICLE 1: (Debt Stabilization Fund Transfer) 

To see if the Town will vote to transfer the sum of $39,000 from the Debt Stabilization Fund to the 

Fiscal Year 2025 operating budget for the purpose of offsetting a portion of debt exclusion projects, 

or act in any manner relating thereto. 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 
 

ARTICLE 2: (Transfer from Ambulance Receipts to General Fund) 

To see if the Town will vote to transfer $767,000 from Ambulance Receipts Reserved for 

Appropriation to the Fiscal Year 2025 General Fund Operating Budget, or act in any manner 

relating thereto. 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 3: (Appropriation: FY25 Operating Budget) 

To see if the Town will vote to fix the salary and compensation of all elected officers of the Town, 

provide for a Reserve Fund, and determine what sums of money the Town will raise and appropriate, 

including appropriation from available funds, to defray charges and expenses of the Town including 

debt and interest, for the Fiscal Year ending June 30, 2025, or act in any manner relating thereto. 

 

SELECT BOARD 
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SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 4: (Appropriation: FY25 Water Enterprise Fund) 

To see if the Town will vote to raise and appropriate or transfer from available funds the sum of 

$5,438,224 for the maintenance of the Water Department Enterprise Fund as follows, or act in any 

manner relating thereto. 

 

Direct Costs 

 

 Amount 

Salaries $ 1,060,621 

Expenses       895,400 

Debt    2,989,040 

Direct Costs Total $ 4,945,061 

 

Indirect Costs 

 

Indirect costs consisting of health insurance, workers’ compensation, Medicare, liability insurance, 

administrative and operational services. 

 

 

Indirect Costs Total $493,163 

 

Total $5,438,224 

 

 

And further that the above listed appropriations be funded as follows: 

 

Fees for Service [User Fees] $5,200,000 

Retained Earnings      238,224 

Total $5,438,224 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 5: (Appropriation: FY25 Sewer Enterprise Fund) 

To see if the Town will vote to raise and appropriate or transfer from available funds the sum of 

$2,040,739 for the maintenance of the Sewer Department Enterprise Fund as follows, or act in any 

manner relating thereto. 

 

Direct Costs 

 

 Amount 

Salaries $   286,204 
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Expenses   1,369,600 

Debt      225,887 

Direct Costs Total $1,881,691 

 

Indirect Costs 

 

Indirect costs consisting of health insurance, workers’ compensation, Medicare, liability insurance, 

administrative and operational services. 

 

Indirect Costs Total $159,048 

 

Total $2,040,739 

 

 

And further that the above listed appropriations be funded as follows: 

 

Fees for Service [User Fees] $2,019,158 

Sewer Betterment Transfer        21,581 

Total $2,040,739 

 

  SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 6: (Appropriation: FY25 Solid Waste Enterprise Fund) 

To see if the Town will vote to raise and appropriate or transfer from available funds the sum of 

$1,821,866 to operate the Solid Waste/Recycling Department Enterprise Fund as follows, or act in 

any manner relating thereto. 

 

Direct Costs 

 

 Amount 

Salaries $     57,385 

Expenses   1,576,000 

Debt Service        48,444 

Direct Costs Total $1,681,829 

 

Indirect Costs 

 

Indirect costs consisting of health insurance, workers’ compensation, Medicare, liability insurance, 

administrative and operational services. 

 

Indirect Costs Total $140,037 

 

Total $1,821,866 

 

And further that the above listed appropriations be funded as follows: 
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Trash Recycling Fees/Bag Revenues $1,821,866 

Total $1,821,866 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 7: (Free Cash Appropriation: Capital and Other Items) 

To see if the Town will vote to appropriate the sum of $2,503,752 from Certified Free Cash for the 

purpose of funding the following capital and other items, including associated engineering, 

personnel, maintenance, and legal service costs, and for the payment of all other costs incidental or 

related thereto: 

 

Project Department Cost 

Vermac Full Matrix Message Board IT $22,000 

Dept Furniture, Fixtures, and Equipment IT 10,000 

Security Systems IT 25,000 

Projection Equipment IT 108,000 

Technology Equipment IT 75,000 

Infrastructure Equipment IT 140,000 

New Voting Booths and Tables Town Clerk 9,800 

Baseline Doc for Conserv Land and Restrictions w/ Survey Comm & Econ Devlt 24,000 

Red Dot Optics Police 11,906 

Electronic Control Weapon Replacement Police 27,929 

Emergency Communications Equipment Police 36,000 

Hydraulic Extrication Tools Fire 100,000 

Replace 2014 Ford F250 School 68,000 

High School Auditorium Stage Lighting School 117,000 

Burke Elem MEDI Wing Floor Abatement and Re-Tile School 150,000 

McGovern Cafeteria A/C School 150,000 

Replace 715 DPW 30,000 

Village St Drainage Improvements DPW 30,500 

Replace 714 DPW 45,617 

Curb Box Machine DPW 13,000 

Replace Light Towers DPW 65,000 

Vibroscreen DPW 130,000 

Various Storm Water Improvement DPW 200,000 

Roads and Sidewalks DPW 750,000 

Replace 347 Wing Mower 2013 DPW 100,000 

Police Station Light Fixture Replacement DPW 30,000 

Repair Sink Hole Outside Story Hour Room Library 5,000 
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Story Hour Room and Area Ventilation Library 30,000 

Free Cash Total   $2,503,752 

 

Or act in any manner relating thereto. 

 

CAPITAL IMPROVEMENT 

PLANNING COMMITTEE 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 8: (Raise & Appropriate: Roads & Sidewalks) 

To see if the Town will vote to raise and appropriate the sum of $800,000 for the purposes of making 

repairs to various roads, sidewalks, bridges, and related appurtenances, and to fund, as needed, 

design, engineering, and construction management services, and for the payment of all other costs 

incidental and related thereto, or act in any manner relating thereto. 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 9: (Water Retained Earnings Transfer: Replace Ford F550) 

To see if the Town will vote to transfer the sum of $105,000 from Water Enterprise Fund retained 

earnings for the purpose of funding the replacement of a 2013 Ford F550 (Veh. 417), or act in any 

manner relating thereto. 

 

PUBLIC WORKS DEPT. 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 10: (Sewer Enterprise Retained Earnings Transfer: Inflow & Infiltration) 

To see if the Town will vote to transfer from Sewer Enterprise Fund retained earnings the sum of 

$200,000 for the purpose of funding sewer inflow and infiltration work, or act in any manner relating 

thereto.   

 

PUBLIC WORKS DEPT. 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   
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ARTICLE 11: (Hanlon Track & Field Construction, Incl. Transfer from CPA Funds and 

Athletic Stabilization) 

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds 

$2,300,000 for the purpose of funding the replacement of the Hanlon track and field at Medway 

High School, including engineering, design, project management and site preparation, and for the 

payment of all other costs incidental and related thereto; and for the payment of all other costs 

incidental and related thereto, $1,565,000 is to be borrowed, $500,000 is to be transferred from 

Community Preservation Act funds, and $300,000 transferred from the Athletic Stabilization fund, 

or act in any manner relating thereto. 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 12: (Capital Stabilization Transfer: Memorial School Roof Replacement) 

To see if the Town will vote to transfer a sum of money from the Capital Stabilization Fund for the 

purpose of design, engineering, and construction of the Memorial Elementary School roof, and for 

the payment of all other costs incidental and related thereto, or act in any manner relating thereto. 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  To Be Determined  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 13: (Appropriation: OPEB Trust) 

To see if the Town will vote to raise and appropriate the sum of $300,000 to the Town of Medway 

Other Post-Employment Benefits (OPEB) Trust account, or act in any manner relating thereto. 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 14: (Appropriation: General Stabilization) 

To see if the Town will vote to raise and appropriate or transfer from available funds the sum of 

$100,000 to be allocated to the General Stabilization Fund, or act in any manner relating thereto. 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   
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ARTICLE 15: (Appropriation: Community Preservation Committee) 

To see if the Town will vote to act on the report of the Community Preservation Committee for the 

Fiscal Year 2025 Community Preservation budget and to appropriate, or reserve for later 

appropriations, monies from the Community Preservation Fund annual revenues or available funds 

for the administrative expenses of the Community Preservation Committee, the payment of debt 

service, the undertaking of community preservation projects and all other necessary and proper 

expenses for the Fiscal Year 2024, as follows: 

 

CPA Administration:  

CPC Expenses $15,000 

CPC Salaries                            5,000  

CPC Debt Expense                       397,975  

  

Transfer to Affordable Housing Trust:  

Coordinator Salary/Expense 10,000 

Expenses 7,500 

  

Historic Resources:  

Historic Property Signs 4,500 

  

Open Space:  

  

Total Direct Costs $439,975  

  

Reserves:  

10% of Estimated  

Fund Revenues  

Open Space                         $151,438  

Community Housing                       $133,938  

Historical Preservation                        $146,938 

 

or act in any manner relating thereto. 

 

COMMUNITY PRESERVATION COMMITTEE 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 16: (Medway Grid PILOT Authorization) 

To see if the Town will vote to authorize the Select Board to execute the negotiated Payment In Lieu 

of Taxes (PILOT) agreement with Medway Grid, LLC, for the new battery energy storage project 

proposed to be constructed and installed at 49, 53, and 55 Milford Street, or act in any manner 

relating thereto. 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  
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FINANCE COMMITTEE RECOMMENDATION: 

 

 

ARTICLE 17: (Amend General Bylaws –Revolving Funds; Authorize FY25 Spending 

Limits) 

To see if the Town will vote, pursuant to Massachusetts General Laws Chapter 44, Section 53E1/2, 

to amend the General Bylaws Section 27, Revolving Funds, by inserting a new revolving fund as 

shown in bold as follows: 

 

Program or Purpose Authorized 

Representative or 

Board to Spend 

Department Receipts 

School Transportation School Department Student transportation fees and 

charges. 

 

And, further, to set Fiscal Year 2025 spending limits for revolving funds as follows: 

 

Program or Purpose FY2025 

Spending Limit 

Self-supporting parks and recreation 

services, including salaries and benefits 
$620,000 

Dial-a-ride van service for seniors and 

disabled; shuttle service to Norfolk 

commuter rail station, and other necessary 

transportation services 

$130,000 

Library printer, copier and fax expenses $3,200 

Library meeting room $1,000 

Thayer Homestead partial self-support of 

property, including salaries and benefits 
$95,000 

Tobacco license compliance inspections $2,500 

School Transportation $300,000 

 

or act in any manner relating thereto. 

 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 18: (Amend General Bylaws: Scenic Roads) 

To see if the Town will vote to amend its General Bylaws by enacting a new Bylaw entitled Scenic 

Road Bylaw as set forth below, with the correct Section number to be assigned by the Town Clerk.  

 
Scenic Road Bylaw 

I. GENERAL 

A. Purpose – This Bylaw is enacted for the purpose of further protecting the natural beauty 
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that currently exists within the rights-of-way of select roads in the Town of Medway pursuant to 

M.G.L. chapter 40, section 15C. 

 

B. Designated Scenic Roads – The twenty-four roads designated as Scenic Roads at the 

Town Meeting of December 30, 1975 and an additional one road designated as a Scenic Road at 

the Town Meeting of May 14, 2001. Additional roads may be designated as Scenic Roads by vote 

of Town Meeting in accordance with the provisions of M.G.L. chapter 40, section 15C. 

 

C. Regulations – The Planning and Economic Development Board may promulgate rules 

and regulations to implement this Bylaw, including but not limited to procedures for submission 

and review of applications, application requirements, filing fees, waivers, decision criteria, and 

other matters. 

 

II. PROCEDURES 

The procedure for filing an application and for the public hearing are governed by M.G.L. chapter 

40, section 15C and the Board’s Rules and Regulations for Review and Issuance of Scenic Road 

Permits.  

 

III. ENFORCEMENT 

A. Failure to file – A person's failure to file with the Board for a Scenic Road Work Permit 

for the cutting or removal of a tree(s) or the tearing down or destruction of stone walls, or portions 

thereof within the right-of-way on a Scenic Road will necessitate that person's immediate filing for 

the required permit.  Restoration measures, as determined by the Board after a Scenic Road public 

hearing, may be required. 

 

B. Compliance – The failure by an applicant to comply with the duly issued decision of the 

Board in a Scenic Road Work Permit after one year from issuance may necessitate the 

enforcement of remedial measures which the Board deems necessary, including, but not limited to 

enforcement through non-criminal disposition and additional restoration measures. 

 

C. Enforcement – The Building Commissioner, the Tree Warden, the Director of Public 

Works or his/her designee may enforce violations of this Bylaw. 

 

D. Penalties- Anyone who violates the provisions of this Bylaw shall be punished by a fine 

of not more than $300.00 per violation. As an alternative means of enforcement, the violator may 

be subject to non-criminal disposition in accordance with M.G.L., Chapter 40, Section 21D, as 

follows: 

 

1. First offense: $100 per violation; 

 

2. Second offense: $200 per violation; 

 

3. Third and all subsequent offenses: $300 per violation; 

 

4. Each day’s failure to comply shall constitute a separate and distinct offense. 
 

Or act in any manner related thereto. 

 

PLANNING AND ECONOMIC DEVELOPMENT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve   
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FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 19: (Amend Zoning Bylaws: Awning Signs) 

To see if the Town will vote to amend the Zoning Bylaw Section 7.2 Signs by amending Section 

7.2.B.7 as follows, deleted language is shown in strikethrough, new language is shown in bold: 

 

7. Computation of Sign Area for Awning Signs: 

a.  For signs on internally illuminated awnings where the awning is comprised in whole 

or in part with translucent material, The sign surface area shall be considered to be the 

smallest single rectangle as measured with vertical and horizontal lines, enclosing the 

entire area of the sign, is fabricated with the translucent material including but not 

limited to all lettering and wording, all accompanying designs, logos or symbols, and 

any contrasting background area. 

b.  For signs on externally illuminated awnings, the sign surface area shall include the 

entire area of awning that is externally illuminated. 

 
Or act in any manner related thereto. 

 

PLANNING AND ECONOMIC DEVELOPMENT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 20: (Amend Zoning Bylaws: Parking) 

To see if the Town will vote to amend the Zoning Bylaw Section 7.1.1 Off-Street Parking by 

amending Table 3: Schedule of Off-Street Parking Requirements by changing the required number 

for ARCPUD housing from “2.0 spaces per unit” to “1.5 spaces per unit”. 

 

Or act in any manner related thereto. 

 

PLANNING AND ECONOMIC DEVELOPMENT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 21: (Amend Zoning Bylaws: Outdoor Displays) 

To see if the Town will vote to amend the Zoning Bylaw by adding as Section 5.4.1: 

 
5.4.1. Outdoor Displays. 

A. Outdoor Displays which comply with the following requirements are allowed as of right in 

zoning districts Central Business, Village Commercial, Neighborhood Commercial, and Business 

Industrial: 
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1. Outdoor displays are prohibited on any parking, delivery or loading areas; fire lanes; drive 

aisles; or sidewalks where less than 6 feet of sidewalk width remains for pedestrian access; or any 

other location that could cause a safety hazard. 

 

2. Only products offered for sale by the store may be displayed. The sidewalk space shall not be 

leased to or used by an outside vendor or include self-contained fixtures such as vending 

machines, or coin operated amusements. 

 

3.  Merchandise must be displayed such that a minimum of 6 feet of sidewalk clearance is 

maintained at all times for pedestrians and handicap accessibility. Items should be located 

immediately adjacent to the building and may not extend beyond the subject business’ storefront 

space. Display items shall not obstruct the normal ingress and egress from the subject business or 

other nearby businesses. 

 

4.  Outdoor display racks and shelving shall be: 

a. Constructed of sturdy materials such as wood, iron, steel, clay, canvas, aluminum, or 

plastic. Prohibited shelving materials are glass, porcelain, and other breakable materials, 

including any items that may pose a hazard. 

b. Maintained and in good condition at all times. Broken, rusting, degraded, torn, tattered 

or similar items shall be removed promptly. 

 

5.  Displayed merchandise shall not pose any health or safety hazard. 

 

6.  Displays shall specify that the actual sale of outdoor merchandise shall take place inside the 

store. 

 

7.  No additional business signage beyond pricing and product information is allowed. 

 

8. The display is subject to the determination by the fire department that any overhang above the 

display area is of noncombustible material, or if it is combustible, subject to a fire protection plan 

approved by the fire department. 

 

B. Any proposed outdoor display that does not meet these standards requires a special permit from 

the Zoning Board of Appeals. 

 

And by amending Section 5.4 Table 1: Schedule of Uses, by adding after “Outdoor Display” the 

words “Subject to Section 5.4.1”. 

 

Or act in any manner related thereto. 

 

PLANNING AND ECONOMIC DEVELOPMENT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 22: (Amend Zoning Bylaws: Housekeeping) 

To see if the Town will vote to amend the Zoning Bylaw as follows, deleted language is shown in 

strikethrough, new language is shown in bold: 
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(1) Delete Section 1.5 Amendment in its entirety. 

 

(2) Amend Central Business Zoning District, Section 10.4.C.1.a to read: 

 

(a) Rowhouse (RH) as set forth in Table 9.4.C.1.A 

 

(3) Amend the first sentence of Section 10 Central Business District, section 10.3.D.7: 

 

7.  The maximum height of a mixed use building may be extended by no more than  12 additional 

feet and one additional story, which may not exceed 12 feet in height, by special permit from the 

PEDB if the proposed development includes a provision for permanently protecting a portion of 

the development as conservation or open space land, beyond the requirements for open space 

established in this bylaw, by means of a conservation restriction, conveyance to the Town, or 

conveyance to a nonprofit organization, the principal purpose of which is the conservation of open 

space. 

 
Or act in any manner related thereto. 

 

PLANNING AND ECONOMIC DEVELOPMENT BOARD 

 

SELECT BOARD RECOMMENDATION:  Approve  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 23: (Multifamily Overlay District) 

To see if the Town will vote to amend the Medway Zoning Bylaw by inserting a new Section 

5.6.5, Multifamily Overlay District, as set forth below; and to amend its Zoning Map to insert the 

new Multifamily Overlay District as shown on the proposed Multifamily Overlay District zoning 

map below.  

 

5.6.5 Multifamily Overlay District 

A. Purposes. The purposes of the Multifamily Overlay District (MOD) are to:  

1. Provide for multifamily housing development in accordance with G.L. c. 40A, § 

3A;  

2. Encourage the production of a variety of housing sizes and types to provide access 

to new housing for people with a variety of needs and income levels; and 

3. Increase the tax base through private investment in new housing development. 

B. Establishment of District 

The MOD is shown on the map entitled, Multifamily Overlay District, and dated [date], on file 

with the Town Clerk.  

 

C. Applicability.  
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Development of land within the MOD may be undertaken subject to the requirements of this 

Section 5.6.5 or by complying with all applicable requirements of the underlying district. 

Developments proceeding under this Section 5.6.5 shall be governed solely by the provisions 

herein and the standards or procedures of the underlying districts shall not apply. Where the MOD 

provides for uses and dimensional controls not otherwise allowed in the underlying district and/or 

applicable overlay districts, the provisions of the MOD shall control. Uses and dimensional 

controls of the MOD are not subject to any special permit requirements of the underlying district 

and/or applicable overlay districts. Where the MOD requires a special permit as provided herein, 

the Planning and Economic Development Board shall be the special permit granting authority.  

 

The MOD contains the following sub-districts, all of which are shown on the Multifamily Overlay 

District map: 

 

Subdistrict 1/Summer Street 

Subdistrict 2/Main Street 

 

D. Use Regulations 

The following uses shall be permitted in the MOD, subject to MOD Development Plan Review 

under Section 5.6.5(I).  Section 3.5, Site Plan Review, shall not apply to developments under this 

Section 5.6.5. 

 

1. Multifamily housing. For purposes of this Section 5.6.5, multifamily housing includes a 

building with three or more dwelling units or two or more buildings on the same lot with more 

than one dwelling unit in each building. 

2. Accessory uses 

a) Swimming pool 

b) Tennis court, other game court 

c) Off-street parking 

 

E. Density and Dimensional Regulations 

1. Basic Standards 

 Summer Street Main Street 

Minimum lot area  2 acres 1 acre 

Maximum lot coverage 20% 20% 

Minimum open space 70% 30% 

Maximum height   

     Stories (maximum) 3 3 

     Feet (maximum) 45 45 

Minimum frontage 100 100 

Minimum setbacks: 25 25 

     Front 25 25 

     Side 15 15 

     Rear 20 20 
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Maximum units per acre 16 16 

Maximum units per building 24 24 

 

2. Height Increase by Special Permit. 

a. The maximum height of a multifamily building may be extended by no more than one 

additional story, which may not exceed 12 feet in height, by special permit from the 

Board if the proposed development provides for an increase in open space beyond the 

minimum open space requirements established in this Section 5.6.5, provided that the 

additional open space shall be protected by means of a conservation restriction, 

conveyance to the Town, or conveyance to a nonprofit organization, the principal 

purpose of which is the conservation of open space.  The minimum open space 

requirements in this Section 5.6.5 include the minimum open space percentage set 

forth in Subsection E.1 above; all required front, side and rear setbacks; all transitional 

buffers required under Subsection E.3; outdoor amenity spaces; and any other 

applicable requirements in the Zoning Bylaw that require any portion of the site to 

remain in an open or undeveloped state.  

b. In determining whether to grant a special permit for the additional height, the Board 

shall consider the following factors: whether the proposal provides for better site 

design; whether the proposal helps mitigate any impacts on abutting properties; 

whether the proposal increases the protection of wetlands and other sensitive 

environmental areas; and whether the proposal helps to protect important 

topographical features and reduce land disturbance, filling, and cutting. In any case 

where the additional open space land is not conveyed to the Town, a restriction 

enforceable by the Town shall be recorded providing that the land shall be kept in an 

open or natural state and not to be developed.  All conservation restrictions must be 

approved by Town Counsel.   

3. In addition to the standard in subsections 1 and 2 above, developments in the MOD shall 

provide a Transitional Buffer Zone to create a compatible transition with surrounding 

neighborhoods. The Transitional Buffer Zone shall consist of a minimum setback of 50 

feet along all rear and side property lines that abut lots in residential zoning districts if 

those lots are not within the MOD. Existing trees and other vegetation shall be preserved 

unless it is necessary to remove them, (e.g. invasive species, diseased trees), and shall be 

supplemented with additional landscaping as appropriate to mitigate noise, lighting, and 

building mass from the multifamily housing.     

F. Affordable Housing. Any residential or mixed-use development in the MOD shall comply 

with Section 8.6 of this Bylaw, except as follows:  

1. In any development of six or more units in the MOD, at least 10 percent of the units 

shall be affordable housing units. Section 8.6(C)(1), Table 11, shall not apply in the 

MOD. 

2. All affordable units in the MOD shall be on-site units. Other methods of providing 

affordable units under Section 8.6(D)(2),(3), and (4) shall not apply in the MOD. 
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G. Off-Street Parking 

1. In the MOD, off-street parking shall comply with Section 7.1.1 except as provided in 

this Section 5.6.5. 

2. For multifamily development in the MOD, there shall be at least 1.5 parking spaces 

per unit.     

3. Bicycle spaces. Covered bicycle spaces shall be provided for any multifamily 

development of 10 or more units. The number of covered bicycle parking spaces shall 

be 1 for every 3 units. 

4. Surface parking shall be located to the rear or side of the principal building and shall 

not be located not within the minimum setback between the building and any lot line 

adjacent to the street or internal access drive. No surface parking shall be located 

between the front building line of a residential building and the front lot line.  

5. Structured parking in a separate parking garage shall be located at least 20 feet behind 

the front building line of the multi-family dwellings on the lot.  

H. Site Development Standards. Unless otherwise provided herein, site development shall 

comply with Section 7 of the Zoning Bylaw.  

1. Connectivity. Developments shall provide accessible walkways connecting building 

entrances to building entrances, buildings to streets, and buildings to sidewalks and 

adjacent public features, such as parks and playgrounds, with minimal interruption by 

driveways.  

2. Parking lot aisles and access and interior driveways shall not count as walkways. The 

Board may require benches, waiting areas, bicycle racks, stroller bays, and other 

sheltered spaces near building entrances.  

3. To the maximum extent possible, walkways should have some degree of shelter 

achieved through the use of building fronts, trees, low hedges, arcades, trellised walks, 

or other means to delimit the pedestrian space. 

4. Site landscaping shall not block a driver’s view of oncoming traffic. No fence, wall, 

sign, landscaping, or plantings shall be placed within the clear sight triangle so as to 

obstruct visibility at any internal intersection, or any intersection with a public or 

private way. The clear sight triangle is that formed by the intersecting ways or drives 

and a straight line joining said lines at a point twenty feet distant from the point of 

intersection.  See Section 6.2.F.4 for clear sight triangle diagram.  

5. Vehicular access. Where feasible, curb cuts shall be minimized. While common 

driveways providing access from a public way are not permitted, they are encouraged 

to serve units within the development. 

6. Plantings. Plants on the Massachusetts Prohibited Plant List, as may be amended, are 
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prohibited. To the maximum extent feasible, all landscaping shall be native, drought 

resistant, pest tolerant, salt tolerant, hardy for Zone 6, and non-invasive as identified in 

The Evaluation of Non-Native Plant Species for Invasiveness in Massachusetts by the 

Massachusetts Invasive Plant Advisory Group.  

7. Lighting. Outdoor lighting shall comply with Section 7.1.2 of this Zoning Bylaw.  

8. Mechanicals. Mechanical equipment at ground level shall be screened by a 

combination of fencing and plantings. Rooftop mechanical equipment shall be 

screened from view.  

9. Dumpsters. Dumpsters shall be screened by a combination of fencing and plantings.. 

Where feasible, dumpsters or other trash and recycling collection points shall be 

located within the building. 

10. Stormwater management. The applicant shall propose strategies that demonstrate 

compliance with the most current versions of the Massachusetts Department of 

Environmental Protection Stormwater Management Standards, the Massachusetts 

Stormwater Handbook, Massachusetts Erosion Sediment and Control Guidelines, and 

an Operations and Management Plan for both the construction activities and ongoing 

postconstruction maintenance and reporting requirements. Stormwater management 

calculations will be based on NOAA Atlas 14+. 

a. The Post-Construction Stormwater Management Plan and its associated Long-

Term Operation and Maintenance Plan shall comply with Article 26 Stormwater 

Management and Land Disturbance of the Medway General Bylaws, the Town’s 

Land Disturbance Permit Rules and Regulations, and the current Massachusetts 

Stormwater Handbook.   

b. Low Impact Development (LID) – Applicants shall incorporate Low Impact 

Development (LID) management practices including nature-based management 

measures in site design and incorporate environmentally sensitive design 

principles unless infeasible and shall comply with the following requirements:  

 

(i) Reduce runoff and pollutant loading by managing runoff as close to its 

source as possible;  

(ii) Utilize integrated LID and individual small-scale stormwater management 

practices (isolated LID practices) to promote the use of natural systems 

for infiltration, evapotranspiration, the harvesting and use of rainwater, 

and reduction of flows to drainage collection systems;  

(iii) Reduce impervious cover;  

(iv) Conserve and protect natural lands, especially open space landscapes, 

high-quality wildlife habitat, or existing farmland;  

(v) Utilize compact building design and increasing density to prevent sprawl, 
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enhance walkability, and preserve more undisturbed natural areas;   

c. Subsurface detention and infiltration systems shall be designed with access 

manholes and inspection ports to provide proper means to inspect and maintain 

the system. All subsurface detention and infiltration systems shall contain an 

internal “forebay” or pre-treatment chamber row which will allow treatment of 

first flush runoff (the first 1” of any rainstorm) before discharging stormwater to 

the remainder of the system and shall be designed to allow for proper access for 

inspection and maintenance.  

d. Infiltration measures shall be provided to mitigate post-development increases in 

runoff resulting from proposed rooftops. Runoff from proposed rooftops 

throughout the site shall be directly routed to dedicated infiltration Best 

Management Practices (BMPs). Discharge of roof runoff directly to surface grade 

is strictly prohibited. If runoff is directed to infiltration BMPs which also mitigate 

surface runoff, the roof runoff shall be directly discharged to the BMP and not 

allowed to comingle with untreated surface runoff prior to discharge to the BMP. 

Installation of metal roofs on buildings and structures depicted on the site plan 

shall meet the requirements of the most current updated version of the MA 

Stormwater Handbook.  

11. Buildings. 

a. The orientation of multiple buildings on a lot should reinforce the relationships 

among the buildings. All building façade(s) shall be treated with the same care and 

attention in terms of entries, fenestration, and materials. 

b. Building(s) adjacent to a principal access drive shall have a pedestrian entry 

facing that access drive. 

c. To encourage clustering of buildings and preservation of open space, placement 

and separation of buildings shall be subject to review and comment by the Fire 

Chief with regard to fire safety.  

12. Outdoor Amenity Space.  A minimum of 20% of the lot shall be dedicated to Outdoor 

Amenity Space. The Outdoor Amenity Space may consist of any of the Outdoor 

Amenity Space types in Table 9.6.B.1 of this Bylaw other than Pedestrian Passage or 

Outdoor Dining.  The Outdoor Amenity Space shall also comply with the Description 

and Design Standards of Table 9.6.B.1. The minimum 20% of Outdoor Amenity Space 

may be reduced or waived to comply with the required density of G.L. c. 40A, § 3A 

and the associated Compliance Guidelines. 

I. MOD Development Plan Approval  

1. All uses in the MOD shall be subject to MOD Development Plan Approval under this 

Section 5.6.5 to the maximum extent possible.  No provision of Section 5.6.5 shall 

allow a denial or unreasonable conditioning of a multifamily use.  
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2. Application Procedures. Application for Development Plan Approval under this 

Section 5.6.5 shall be filed with the Town Clerk. The filing shall include all required 

forms and submission requirements in the Planning and Economic Development 

Board’s Multifamily Overlay District Rules and Regulations. A copy of the 

Application, including the date and time of filing, as well as the required number of 

copies of the Application, shall be filed forthwith by the Applicant with the Planning 

and Economic Development Board.  

3. Upon receipt by the Board, applications shall be distributed to the Building 

Commissioner, Fire Chief, Police Chief, Health Department, Conservation 

Commission, Select Board, and the Department of Public Works.  Any reports from 

these reviewing parties shall be submitted to the Board within 35 days of filing of the 

Application. The Planning and Economic Development Board or its designee shall 

forward to the Applicant copies of all comments and recommendations received to 

date from other boards, commissions, or departments. 

4. Public Hearing. Within 45 days of receipt of an Application under this Section 5.6.5, 

the Planning and Economic Development Board shall open a public hearing and 

review all Applications in accordance with G.L. c. 40A, § 11. 

5. No later than 90 days from the date the Application was received by the Town Clerk, 

the Board shall approve the plan with any reasonable conditions it deems appropriate 

to ensure compliance with the requirements of this Section 5.6.5 and other applicable 

sections of the Zoning Bylaw and file its written decision with the Town Clerk. The 

decision shall be by majority vote.  The time limit for public hearings and taking of 

action by the Board may be extended by written agreement between the Applicant and 

the Planning and Economic Development Board. A copy of the agreement shall be 

filed with the Town Clerk. 

6. A copy of the decision shall be mailed to the owner and to the Applicant, if other than 

the owner. A notice of the decision shall be sent to the parties in interest and to persons 

who requested a notice at the public hearing. 

7. MOD Development Plan Approval shall remain valid and shall run with the land 

indefinitely provided that construction has commenced within three years after the 

Board issues the decision, excluding time required to adjudicate any appeal from the 

Board’s decision. The time for commencing construction shall also be extended if the 

Applicant is actively pursuing other required permits for the project, or if there is good 

cause for the Applicant’s failure to commence construction, or as may be provided in 

an approval for a multi-phase Development under this Section 5.6.5. 

8. Design Guidelines.  The Board may adopt Design Guidelines for development in the 

Multifamily Overlay District and shall file a copy with the Town Clerk. The Design 

Guidelines shall be advisory, not mandatory. In the event of any conflict between 

Section 5.6.5 and the Design Guidelines, Section 5.6.5 shall control. 
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J.   The Board may enact rules and regulations to effectuate the purposes of Development Plan 

Approval, including but not limited to rules and regulations governing the submission of 

applications, waivers, Board review process, approval, construction oversight, consultants, 

modification and fees.  

 

And by amending Section 5.4, Table 1: Schedule of Uses under C. Residential Uses as follows, 

new language in bold: 
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Or act in any manner related thereto.  

 

PLANNING AND ECONOMIC DEVELOPMENT BOARD 

 

SELECT BOARD RECOMMENDATION:  To Be Determined  

 

FINANCE COMMITTEE RECOMMENDATION:   

 

 

ARTICLE 24: (Amend Zoning Bylaw Map: Energy Resource District) 

To see if the Town will vote to amend the Zoning Map by re-zoning the following properties to 

Energy Resource District:  Assessors’ Parcels 66-005, 66-008, 65-027, 65-028, 65-031, 65-033, 

65-034, 65-035, 65-036, and 75-003, as shown on the map below, or act in any manner related 

thereto.    
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PLANNING AND ECONOMIC DEVELOPMENT BOARD and 

SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:  To Be Determined  

 

FINANCE COMMITTEE RECOMMENDATION:  

 

 

ARTICLE 25: (Borrowing: Purchase Fire Truck) 

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds the 

sum of $1,150,000 for the purpose of purchasing and equipping a new fire truck, or act in any 

manner relating thereto. 

 
SELECT BOARD 

 

SELECT BOARD RECOMMENDATION:    

 

FINANCE COMMITTEE RECOMMENDATION:   

  



4/1/24 Select Board Meeting 

AGENDA ITEM 

#9 

 

Discussion/Vote: Non-binding Ballot 
Question on Annual Election Ballot 

Relative to MBTA Zoning Requirements 

 
Associated back up materials attached: 

• Proposed non-binding ballot question 
 
 
Proposed Motion: 
 
 
I move that the Board approve the non-binding ballot question relative to MBTA zoning 
requirements as discussed. 
 
 
 
 
 
 
 
 
 
 



4/1/2024 Select Board Meeting 

 
 

Proposed Non-binding Ballot Question for May 21, 2024, Annual Town 
Election 
 
 
Shall the Select Board be directed to send a letter of community opposition 
to the so-called MBTA Communities Zoning Act to Senator Karen Spilka, 
Representative Jeffrey Roy, Representative Michael Soter, Governor 
Maura Healey, and Attorney General Andrea Campbell, and request their 
collective efforts in repealing the legislation and regulations imposed upon 
Medway and other affected communities? 
 



4/1/24 Select Board Meeting 

AGENDA ITEM 

#10 

 

Discussion/Vote: Indigenous Peoples’ 
Day (IPD) Committee Charge 

 
Associated back up materials attached: 

• Charge proposed by IPD Committee 

• Committee changes authorized in March 2022 
 
 
 
 
Proposed Motion: 
 
 
I move that the Board approve the Indigenous Peoples’ Day Committee’s amendment 
to its charge as discussed. 
 
 
 
 



TOWN OF MEDWAY’S INDIGENOUS PEOPLES’ COMMITTEE 
 
A. MEMBERSHIP  
The Select Board shall establish an Indigenous Peoples Committee (hereinafter referred to 
as Committee) to be comprised of nine (9) individuals residing in and being registered 
voters of the Town of Medway. The composition of the Committee shall be:  
1) Representative of Select Board 
2) Representative of School Committee  
3) Representative of Medway Historical Commission  
4) Representative of Medway Public Library Trustees  
5) Representative of Cultural Council 
6) Four (4) Citizens At-Large  
 
The representatives need not be members of the committees/boards listed above but shall 
be chosen by a majority vote of said committee/board and forwarded to the Select Board 
for appointment consideration.  
 
The Members of the Committee shall serve an initial term of two (2) years to develop the 
program and present same to the Select Board. The Committee shall meet at designated 
dates, times and locations that are convenient to its members as well as promoting public 
participation.  
 
B. CHARGE 
The Town's Indigenous Peoples’ Committee is established to celebrate, educate, and 
promote awareness of the historical and current presence of Indigenous People and 
culture within the town, emphasizing their role in shaping our community. Established to 
acknowledge and pay respect to the indigenous peoples as the traditional custodians of 
the land on which the town is situated the committee is committed to promoting an 
understanding of the history, culture, and contributions of indigenous peoples to the 
community. The committee will facilitate collaboration between the town and indigenous 
communities for mutual benefit and shared cultural enrichment. The committee will 
organize events and initiatives that celebrate indigenous heritage and foster a sense of 
unity within the community. 
 
The committee is charged with identifying and preserving indigenous cultural sites, 
historical belongings, and practices within the town. The committee will collaborate with 
local institutions to develop educational programs that highlight indigenous history and 
culture. The committee will organize public events, workshops, and awareness campaigns 
to promote understanding and appreciation of indigenous heritage. The committee will 
encourage the inclusion of indigenous perspectives in educational curricula in community 
events. The committee will facilitate open dialogues between the town and indigenous 
communities to foster mutual understanding and cooperation. The committee will support 
initiatives that empower indigenous voices within the community. The Committee shall 
meet with the town Select Board, summarizing its activities, achievements, and 



recommendations for the continued promotion of indigenous culture and history within the 
community on an annual basis. The committee will be responsible for regular to evaluate 
the effectiveness of the Committee's initiatives in achieving its objectives, with 
adjustments made as needed. 
 
C. MEETINGS PROTOCOL  
All meetings are to be held in a public location, properly posted and open to the public in 
accordance with the Massachusetts Open Meeting Law. Minutes of each meeting shall be 
prepared and approved by the Committee within thirty (30) days of any meeting and 
distributed to the Select Board.  



TOWN OF MEDWAY 

NATIVE AMERICAN & INDIGENOUS PEOPLES NATIONAL 

HERITAGE COMMEMORATION DAY 

ESTABLISHMENT OF A STEERING DAY COMMITTEE 

A. MEMBERSHIP 

 

The Select Board shall establish a Native American & Indigenous Peoples National Heritage 

Commemoration Day Committee (hereinafter referred to as Committee) to be comprised of nine 

(9) individuals residing in and being registered voters of the Town of Medway.  The composition 

of the Committee shall be: 

1) Representative of Select Board 

2) Representative of School Committee 

3) Representative of Medway Historical Commission 

4) Representative of Medway Public Library Trustees 

5) Representative of Cultural Council 

6) Four (4) Citizens At-Large 

 

The representatives need not be members of the committees/boards listed above but shall be 

chosen by a majority vote of said committee/board and forwarded to the Select Board for 

appointment consideration. 

 

The Members of the Committee shall serve an initial term of two (2) years to develop the 

program and present same to the Select Board. The Committee shall meet at designated dates, 

times and locations that are convenient to its members as well as promoting public participation. 

 

B. CHARGE 

 

The Committee shall be responsible for the development, promotion and stewardship of a plan 

and program to commemorate and educate the National Heritage of Native Americans and 

Indigenous Peoples, with particular emphasis on and attention to the history of said individuals 

and groups throughout history here in Medway. The expectation is the creation of a day-long 

event, to be held annually in the month of October_____________, that educates members of the 

Community as to the history of these peoples, honors their sacrifices made through the course of 

American History, and celebrates their gifts and contributions to our Nation, our 

Commonwealth, and our Community for over 400 years. To accomplish this, the Committee will 

be tasked with researching the topic fully and presenting a recommended program to the Select 

Board. This shall be delivered not later than August 15, 2022 to allow for sufficient time to 

promote the event. 

 

C.  MEETINGS PROTOCOL 

 

All meetings are to be held in a public location, properly posted and open to the public in 

accordance with the Massachusetts Open Meeting Law.  Minutes of each meeting shall be 

prepared and approved by the Committee within thirty (30) days of any meeting and distributed 

to the Select Board. Meetings shall, to the greatest degree possible, be televised. 

 

March, 7, 2022 

Select Board Approved:  March 7, 2022 



4/1/24 Select Board Meeting 

AGENDA ITEM 

#11 

 

Action Items from Previous Meeting 

 
Associated back up materials attached: 
• Action Items dated 3/4/24 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 



DATE ACTION ITEMS BOS WHO DUE - COMPLETED

1 7/6/2010 Street Acceptance Progress & Performance Security CED Ongoing

2

IWRMP Task 

Force Mtg Unaccounted for water loss status report & CRPCD Volume Report DPW September 2024

3 6/18/2018 Medway Plaza Redevelopment Select Board Ongoing

4 11/5/2018 Conservation Restrictions for Town Owned Land TM & Conservation Offices Ongoing

5

12/3/2018          

9/16/2019

Report to BOS usage of Electronic Vehicle Charging Stations and Revisit EV Charging 

Stations post Install of 2 new to determine any need for rate adjustments DPW April 2024

6 2/3/2020 Updated Road and Sidewalk plan DPW March 2024

7 4/21/2020

13 & 13R Populatic Street--Decision on Home on Property once Treatment Plant is 

completed Select Board September 2024

8 12/21/2020 Begin Planning Use of 123 Holliston Street Facility Committee Ongoing

9 12/5/2022 Trotter Drive/109 Intersection Improvements Andy Rodenhiser/Paul Yorkis March 2025

3/4/2024



4/1/24 Select Board Meeting 

AGENDA ITEM 
#12 

 

Town Manager’s Report 

 

No associated back up materials. 
  



4/1/24 Select Board Meeting 

AGENDA ITEM 
#13 

 

Select Board Reports 

 

No associated back up materials. 
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