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      Tuesday November 13, 2018 

Medway Planning and Economic Development Board 

155 Village Street 

Medway, MA 02053 

 

Members Andy 

Rodenhiser 

Bob  

Tucker 

Tom  

Gay 

Matt  

Hayes 

Rich  

Di Iulio 

Attendance Absent with 

Notice  

X 

 

X X X  

 

The meeting was is being broadcast and recorded by Medway Cable Access. 
 

ALSO PRESENT:  
 Susy Affleck-Childs, Planning and Economic Development Coordinator 

 Planning Consultant Gino Carlucci, PGC Associates 

 Amy Sutherland, Recording Secretary 

 

The Vice Chairman opened the meeting at 7:00 pm 

 

There were no Citizen Comments. 

 

Zoning Bylaw Amendment Public Hearing: 
The Board is in receipt of the following documents: (See Attached) 

 Public Hearing notice 

 Draft Language to amend Section 3.2.B.4. re: use variances 

 

On a motion made by Matt Hayes and seconded by Rich Di Iulio, the Board voted 

unanimously to open the public hearing for the Zoning Bylaw Amendment. 

 

On a motion made by Rich Di Iulio and seconded by Matt Hayes, the Board voted 

unanimously to waive the reading of the public hearing for the Zoning Bylaw 

Amendment. 

 

There were no residents to speak on the matter. 

 

The Board was made aware that during the ZBL recodification in 2015, the use variance 

language was removed.  This was not recognized and staff were under the assumption that 

use variances were allowed.  The proposed amendment would return the use variance language 

to the Zoning Bylaw. 

 

On a motion made by Rich Di Iulio and seconded by Matt Hayes, the Board voted 

unanimously to recommend the approval of Article 25 as presented. 

 

On a motion made by Matt Hayes and seconded by Tom Gay, the Board voted 

unanimously to close the public hearing for the Zoning Bylaw Amendment hearing. 
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MEDWAY COMMUNITY CHURCH SITE PLAN ENDORSEMENT: 
The Board was made aware that the Medway Community Church Site Plan received a Certificate 

of No Appeal from the Town Clerk. The applicant has paid half of the Tetra Tech construction 

services fee in the amount of $3,793.00.  Tetra Tech has still not received revised site plans for 

them to review. This will be placed as an agenda item for the meeting on November 27, 2018. 

 

MILLSTONE BOND REDUCTION: 
The Board is in receipt of the following document: (See Attached) 

 Tetra Tech Bond Estimate from July 2017 
 

Susy Affleck-Childs provided an updated bond estimate dated November 13th from Tetra Tech.  

She recommended that the Board not take any action on the Millstone Bond Reduction at this 

time.  There continues to be concerns about the developer’s upkeep and maintenance of the 

stormwater management system.  Conservation Agent Bridget Graziano will be walking the 

trails next week and will provide an update.  That will help determine whether the bond 

reduction can also include completed trail work.  

 

MEETING MINUTES: 
October 23, 2018:  

On a motion made by Rich Di Iulio and seconded by Matt Hayes, the Board voted 

unanimously to approve the minutes of the October 23, 2018 meeting. (Member Gay 

abstained) 

 

PUBLIC HEARING - 2 Marc Road Special Permit for Cultivation and 

Processing of Marijuana for Adult Recreational Use: 

 
On a motion made by Matt Hayes and seconded by Rich Di Iulio, the Board voted 

unanimously to open the hearing for 2 Marc Road. 

 
On a motion made by Rich Di Iulio and seconded by Matt Hayes, the Board voted 

unanimously to waive the reading of the hearing notice for 2 Marc Road. 

 
The Board is in receipt of the following documents: (See Attached) 

 Public Heating Notice 

 Special Permit Application 

 PGC Review Comments dated 11-7-18 

 Medical Marijuana Special Permit Decision dated 6-28-2016. 

 Medical Marijuana Facility Site Plan for 2 Marc Road Endorsed 7-18-2016 

 11-5-18 email from neighbor John Lally re: noise concerns  

 Amendment to CommCan Host Community Agreement dated 4-17-18. 

 Original Host Community Agreement dated 5-16-2016. 

 

The applicant for 2 Marc Road has submitted an application for a special permit for an Adult 

Recreational Marijuana Special Permit. This is only for a special permit and no separate site plan 

is needed as no changes are planned from the previously approved site plan for this site. There is 
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no need for engineering review by Tetra Tech.  Planning Consultant Gino Carlucci has reviewed 

the application and documents. 

 

Property and business owner Ellen Rosenfeld was present and explained that she proposes to use 

the existing two story 60,000 sq. ft. building. The proposed use pertains to the cultivation, 

manufacturing, processing, and packaging of marijuana for adult recreational use and the 

delivery of such products off site to retail marijuana establishments in other communities.  

 

Andy Carballeria from Acentech provided the members with a packet of information relative to  

sound measurements which were taken on May 15, 2018 at the site during the period of 12:00 

am thru 2:00 am.  (See Attached) There was a handout which showed Google Earth noting the 

five locations where testing occurred.  This was explained as a high frequency being (Hissy) and 

a low frequency being (Boomy).  This was translated on a chart. The decibel is a log ratio which 

has a manageable scale (roughly 0 to 130 dB).  Humans are able to hear 13 orders of magnitude.  

At night the site had 27 decibels. At station SM-1-MS3 10 it was 10 decibels below but it was in 

compliance.  The mitigation used was an air cool chiller.  The chiller runs 24/7. The chart of the 

octave band center frequency measured sound levels at 30 ft. from chiller, on rooftop along long 

side before and after noise controls. There was a significant reduction to main portion of chiller 

noise spectrum. This is in compliance with the noise standard. 

 

Ms. Rosenfeld explained that another possible mitigation measure for the sound would be a wall.   

 

Susy communicated that the Town has retained a professional sound consulting firm called 

“Noise” which is reviewing the current conditions and the noise mitigation measures. The report 

has not been provided to date. The report from the consultant firm will be forwarded to Ellen 

upon receipt. This is being done through the Town Administrator and the Board of Health office.  

 

Resident, Mr. Lally: 

Mr. Lally thanked Ellen Rosenfeld for the mitigation measures and reported it is a little quieter.  

The concern is that the report and testing was done on one day, but there are variations within a 

day. He has kept a log and there have been 92 days since the mitigation measures (sound 

blankets) were installed. Since mitigation, on seven of those days, the noise remained noticeable 

and 14 of those days it appeared detrimental.  He is wondering how the noise will increase with a 

bigger facility.  He asks if the permit could be conditioned that there be no increase in noise than 

the existing conditions. 

 

Resident Leany Oliveria: 

She was asking if there was a length of time when the test was done and is there a standard 

which needs to be met. 

 

It was explained that this was a spot measurement from 12:00 am – 2:00am to get the quieter part 

of the day. There is no nation-wide standard.  If there were a standard it would be 60 – 70 

decibels which is not appropriate here. For this site it would be 28-29. 

 

The PEDB would like a written memo on the status on the filing of the owner’s application with 

the Massachusetts Cannabis Control Commission.  

 

There was a question about what is being stored at 0 Marc Rd.  Ellen explained that she has been 
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in touch with the Building Inspector and has a letter from his department.  She will forward this 

to Susy. 

 

There was a question about how many odor complaints were received.  Ms. Rosenfeld indicated 

that there was only one complaint.  She did communicate that you can smell it in the 2 Marc 

Road parking lot, but not up on Rt. 109.   

 

Resident, Jane Studennie: 

She was present to communicate her support of these types of facilities since it is a good service  

and will benefit the town and community. 

 

On a motion made by Rich Di Iulio and seconded by Matt Hayes, the Board voted 

unanimously to continue the hearing for 2 Marc Road to November 27, 2018 at 7:30 pm. 

 

Applegate – Amendment to Tri- Partite Agreement: 
 

The Board is in receipt of the following: (See Attached) 

 11/17/18 email from Attorney Melissa McCarthy of KP Law with an update on the 

continuing negotiations on the amendment to the Applegate Tri-Partite Agreement. 

 Revised draft amendment dated 11/7/18 provided in track changes mode to show 

revisions since the previous version. 

 

The Board was made aware that the Attorney for Mr. Costello did get in communication with the 

Town’s attorneys to inquire about if there are any funds left in the construction account.  If so, he 

would like those applied to the $1,000 escrow for the taxes/recording fee.  The proposed 

amendment is in final form. 

 

On a motion made by Rich Di Iulio and seconded by Matt Hayes, the Board voted 

unanimously to fund the most recent revision to the Tri-Partite Amendment dated 

November 7, 2018 as reviewed by Town Counsel.  

 

INFORMAL, SITE PLAN PRE-APPLICATION DISCUSSION 

PROPOSED TOWN DPW BUILDING – Broad Street  

 
Medway Department of Public Services: (45 Broad Street) 

Member Tucker recused himself at 8:25 pm. as he works for Compass Management which the 

Town has hired as the Owner’s Project Manager (OPM).  

 

Member Gay took over running the meeting. 

 

Helene/Karl Architects, Inc. began the informal presentation by explaining the site plan which is 

for a 30,000 sq. ft. facility building for the DPS. The application will be filed as a major site 

plan.  The applicant will need to go to the Conservation Commission since there are wetlands on 

site.  There is also a meeting with department heads on November 19, 2018.  The applicant will 

also be meeting with the Design Review Committee (December 3, 2018).  The administrative 

offices will not be at this location but will remain at the middle school.  The building will have 

three office spaces.  The Board suggested the applicant have a conversation with the Town 
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Administrator about the utility area and the town land in relation to the rail road.  There will 

be 29 parking spaces and 15 truck spaces. There will be a canopy over the staff parking lot in 

order to get the needed square footage required for a solar array. There may be grant funding for 

making this building energy efficient. There will be bays for material storage including patch, 

gravel, mulch and pea stone.  There will also be a 60’ by 90’ area for the salt storage. There was  

discussion about the one way access into the site. The reasoning for this is due to the slope area 

and constraints due to the grade.  The Board recommended that the applicant discuss this 

with the Fire Chief.  The stormwater will be captured on site.  It will be a closed system and the 

building roof run off will have its own recharge system. The stormwater system has not been 

fully designed yet. The snow removal will be in the areas around the edges on the flat back side 

of the site. 

  

The project schedule included: 

 Apply for site plan approval in early December.  

 Completion of construction documents by the end of December. 

 Bid going out in February 

 Bids received back by the end of March or early April 

 Shovels in ground end of May or beginning of June 

 

There was a suggestion that the applicant host a neighborhood meeting prior to the filing.   The 

applicant plans to submit the application in December with a public hearing in January.  It was 

also recommended that the applicant meet with the Conservation Commission. 

 

Member Tucker returned to the Vice Chairman seat at 9:23 pm. 

 

APPOINTMENTS: 
The Board is in receipt of the following documents: (See Attached) 

 Resume of Rachel Wolff Lander 

 

The DRC has an opening and two candidates have expressed an interest.  Susy met with both and 

both have attended several DRC meeting.  Susy noted that Rachel would be the great fit for the 

current needs of the Design Review Committee. 

 

On a motion made by Matt Hayes and seconded by Tom Gay, the Board voted 

unanimously to recommend the appointment of Rachel Wolff Lander to the Design Review  

Committee through June 30, 2020. 

 

CONSTRUCTION REPORTS: 
The Board is in receipt of the following documents: (See Attached)  

 CTS (9 Trotter Drive) – Report #2 (10-25-18. 

 Medway Green (Main & Mechanic) – Report #8 (10-30-18) 

 Medway Green (Main & Mechanic) – Report #9 (11-1-18) 

 Merrimack Building Supply (20 Trotter Drive) – Report #17 (10-18-18) 

 Merrimack Building Supply (20 Trotter Drive)-Report #18 (11-1-18) 

 Merrimack Building Supply (20 Trotter Drive)-Report #20 (11-11-18) 

 Exelon report from Beals and Thomas (10-17-18) 
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 Exelon monthly report, (10-29-18) 

 BETA Daily Report on Exelon , 9-6-2018 

 Country Cottage- Report #6, 8-10-18 

 Country Cottage – Report #7, 8-24-18 

 Country Cottage – Report #9 11-1-18 

 Country Cottage – Report #8, 10-30-18 

 

Susy reported that the engineering consultants from BETA Group will be preparing a bond 

estimate for Exelon; t want an occupancy permit for the administration building. The site 

inspection, punch list and bond estimate will be provided at the next meeting to be held on 

Tuesday, November 27, 2018. 

 

SITE PLAN RULES AND REGULATIONS: 
Administrative Section: (page 42) 

In regards to construction changes, Susy reported that CED Director Barbara Saint Andre would 

prefer not to have the administrative site plan review team approve field changes for major and 

minor site plan projects.  

 

208 -3 Plan Compliance: 

The members discussed that performance bonds should not be allowed automatically.  The Town 

is generally not in a position to complete improvements on private property.   Include language 

that this is determined by the Board in its discretion.  

 

208-4 Project Completion: 

There should be a time limit that a site plan approval shall lapse after one year of grant if 

construction has not commenced except for good cause.  Also add that approved site plans shall 

be completed by the applicant or its assignees within two years of the date of the plan 

endorsement unless otherwise specified in the site plan decision.  For the Administrative Site 

Plan projects have a certificate of completion. It was suggested to delete section 208-5 on 

penalties since it is covered in the bylaw. 

 

Administrative site plan projects do not need as-built plans signed by a Registered Professional 

Engineer. 

 

It was suggested to give the final edited version to some of the engineers who are in front of 

the Board and see what their comments might be. 

 

CORRESPONDENCE: 
The Board is in receipt of the following documents: (See attached) 

 The Board was made aware that Barbara Saint Andre made a presentation at a public 

forum on 40B on November 8, 2018.  A copy of that presentation is provided. 

 

FUTURE MEETING: 
 Tuesday, November 27, 2018.   

 

ADJOURN: 
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On a motion made by Rich Di Iulio and seconded by Matt Hayes, the Board voted 

unanimously to adjourn the meeting.  

 

The meeting was adjourned at 10:00 pm. 

 

Prepared by,  

 
Amy Sutherland 

Recording Secretary 

 

Reviewed and edited by,  

 
Susan E. Affleck-Childs 

Planning and Economic Development Coordinator  

 

 

 

 

 

 

 



 

November 13, 2018     
Medway Planning & Economic Development Board 

Meeting 
 

Zoning Bylaw Public Hearing   
 

     Public Hearing notice  

  Draft language to amend Section 3.2.B.4. re: use 
 variances  

 

The Medway ZBL has long included language allowing the 
ZBA to grant use variances. Town Counsel recently 
pointed out to CED staff that the ZBL did not include the 
use variance language. Apparently, when the ZBL 
recodification occurred in 2015, the use variance 
language was removed.  Staff and counsel did not take 
note of that change and we have been operating under 
the belief that use variances were allowed. This proposed 
amendment would return the use variance language to 
the ZBL.   





BSA Draft – October 15, 2018  
 

Article 25 (Zoning Bylaw Amendment: Variances) 
 

To see if the Town will vote to amend the Zoning Bylaw by revising Section 3.2.B.4 Zoning 

Board of Appeals Powers to read as follows, (added text is indicated in bold):   

 

4.  To hear and decide petitions for variances in accordance with G.L. c. 40A, §10, including 

variances authorizing a use or activity not otherwise permitted in a particular zoning 

district.  
 

Or act in any manner related thereto.  

 

    PLANNING AND ECONOMIC DEVELOPMENT BOARD 



 

November 13, 2018     
Medway Planning & Economic Development Board 

Meeting 
 

 MILLSTONE BOND REDUCTION  
 

Millstone developer Steve Venincasa has requested a 
bond reduction. Roadway paving occurred on November 
7th; Tetra Tech was present.  Tetra Tech is in the process 
of preparing a bond reduction estimate to reflect 
completion of the roadway paving work.  I will forward 
that to you upon receipt.  
 

Attached is the last bond estimate for $385,510 you 
approved in July 2017. I will forward the new Tetra Tech 
inspection report/punch list and updated bond estimate 
to you upon receipt.   
 

 Tetra Tech bond estimate from July 2017  
 

NOTE – There continue to be concerns about the 
developer’s inadequate upkeep and maintenance of the 
stormwater management system.  Tetra Tech’s report 
should address this and I expect a memo from 
Conservation Agent Bridget Graziano early next week 
that I will share with you as well.  
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Meeting 
 

2 Marc Road – Special Permit Public 
Hearing – Cultivation and Processing of 
Marijuana for Adult Recreational Use      
 

     Public Hearing Notice  

  Special Permit Application  

  PGC Review Comments dated 11-7-2018  

   Medical Marijuana Special Permit Decision 
 dated 6-28-2016 

  Medical Marijuana Facility Site Plan for 2 Marc 
 Road endorsed 7- 18-2016 

  11-5-18 email from neighbor John Lally  

  Amendment to CommCan Host Community 
 Agreement dated 4-17-18  

  Original Host Community Agreement dated  5-
 16-2016 

 

NOTE – The Town has contracted with a professional 
sound consultant to evaluate the recently installed noise 
mitigation measures at the 2 Marc Road facility. That 
report has not yet been received. 





Merrikin Engineering, LLP 

Consulting Engineers 
730 MAIN STREET         MILLIS, MA 02054   TELEPHONE (508) 376-8883 
SUITE 2C  
 
 
October 9, 2018 
 
 
Medway Planning and 
Economic Development Board 
Town of Medway 
155 Village Street 
Medway, MA 02053 
 
 
Ref: 2 Marc Road 
  Proposed Recreational Marijuana Cultivation Facility 
  Application for Special Permit 
 
 
Dear Members of the Board: 
  
On behalf of the applicant, Ellen Realty Trust, we are pleased to submit the enclosed application 
for a Special Permit to add the cultivations, manufacturing and processing of recreational 
marijuana products to the existing medical marijuana cultivation facility at 2 Marc Road.  The 
following is enclosed in support of the application:   
 
 Two original applications for Special Permits; 
 A certified abutters list; 
 Two full-size and one 11x17 copies of the previously endorsed site plan; 
 Two full-size and one 11x17 copies of floor plans for the facility; 
 A statement under oath disclosing all of the owners of Commcan, Inc. the entity that will 

operate the site; 
 A copy of the policies and procedures for delivery service; and 
 A check in the amount of $500.00 made payable to the Town of Medway for the application 

fee. 
 
Please note the following: 
 The name of the owner of the recreational marijuana facility is the Ellen Realty Trust.  The 

entity that currently operates the facility is Commcan, Inc.  They will continue to operate 
the facility for both medical and recreational marijuana products. 

 The address of the owner and operator of the recreational marijuana facility is 730 Main 
Street, Millis, MA 02054. 

 The proposed used will occur within an existing medical marijuana grow/processing 
facility at 2 Marc Road.  The site includes a 60,000 s.f. two-story building, driveways, 
parking areas, utility systems and stormwater management systems.  No changes are 
proposed to the site as part of this application. 
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We offer the following with respect to the requirements of Section 3.4.C (Special Permits) of the 
Zoning Bylaw: 
 The proposed site is appropriate for the intended use since it is an existing medical 

marijuana cultivation facility.  Except for the fact that the products are also proposed to be 
used for recreational purposes, the activities in the existing building and on the existing 
site will essentially remain unchanged. 

 The existing site was specifically designed to accommodate a marijuana cultivation and 
processing facility and is appropriate for such uses. 

 The proposed use of the existing facility will not create hazards to abutters, vehicles, 
pedestrians or the environment.  The existing site, which was approved by the Medway 
PEDB, contains appropriate driveways, parking areas and stormwater management 
systems. 

 Vehicular activity at the site is minimal.  The Applicant previously reconstructed Marc 
Road as part of the approval of the medical marijuana facility.  Vehicular access to and 
from the site is appropriate and reasonable and the site has easy access to Main Street, a 
major arterial roadway. 

 The previously approved and constructed site is not detrimental to the adjoining properties. 
 The proposed use of an existing marijuana cultivation facility for recreational products will 

not change the neighborhood or zoning district in any material way. 
 The proposed use is consistent with the requirements of the Zoning Bylaw for recreational 

marijuana establishments. 
 To our knowledge, the further utilization of commercial properties is consistent with the 

purposes of the Master Plan. 
 The proposed use is consistent with the requirements of the zoning bylaw and will not be 

detrimental to the public good. 
 
We offer the following with respect to the requirements of Section 8.10 of the Zoning Bylaw: 
 The site is located in the East Industrial District. 
 The use will be fully enclosed inside a permanent building that does not include any 

medical offices.  The marijuana cultivation and processing activities inside the building are 
not visible from the outside of the building.  The front of the building is readily visible 
from the building frontage. 

 There are no public or private schools within 500 feet of the site. 
 There will be no smoking, burning or consumption of any marijuana product on the site. 
 There will not be a drive-thru service at the site. 
 The existing signage will not change. 
 The applicant proposes to cultivate, manufacture, process and package marijuana for 

recreational use.  All of these activities already exist at the site for medical marijuana 
purposes. 
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Please do not hesitate to contact me if you have any questions or comments. 
 
 
Sincerely,  
 
MERRIKIN ENGINEERING, LLP 
 
 
 
Daniel J. Merrikin P.E. 
Partner 
 
 
cc: File 
 Ellen Realty Trust (by email) 
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 1/8" = 1'-0"A FIRST FLOOR PLAN

NOTE:

• SEE SHEET A3.1 FOR ELEVATOR SHAFT AND EQUIPMENT REQUIREMENTS; ALSO SEE
OTIS ELEVATOR SHOP DRAWINGS.

• SEE SHEET A3.2 FOR STAIR SYSTEMS.

• ANY WOOD, PLYWOOD OR OSB USED IN THE CONSTRUCTION OF THIS PROJECT SHALL
BE FIRE-RETARDANT-TREATED.  EXCEPTIONS ARE INTERIOR TRIM, MILLWORK SUCH
AS DOORS, DOOR FRAMES, WINDOW SASHES AND FRAMES, BLOCKING FOR
HANDRAILS, MILLWORK AND CABINETS OR OTHERWISE ALLOWED BY CODE.
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 1/8" = 1'-0"A SECOND FLOOR PLAN

NOTE:

• SECOND FLOOR INTERIOR WALLS ARE SHOWING
POSSIBLE FUTURE PLAN LAYOUT.  STAIR, ELEVATOR
AND EXTERIOR WALLS ARE TO BE CONSTRUCTED
UNDER THIS PHASE OF CONSTRUCTION.
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       730 Main Street, Suite 2A  

Millis, MA 02054 
Tel: 508 376 2041 Fax: 508 376 8563 

Email: ellen@rosenfeld-law.com 
 

TRANSPORTATION OF MARIJUANA 
 
General Requirements 
 
CommCan, Inc. (“CommCan”) will ensure that all transported marijuana and products are 
properly tracked through MJ Freeway.  CommCan will only transport marijuana from its 
licensed facilities to other licensed Marijuana Establishments as permitted by CommCan’s 
license.  In the event that any marijuana product is undeliverable or refused at the destination, 
CommCan will ensure that it will be transported back to CommCan’s originating facility.  
 
CommCan will staff all vehicles transporting marijuana and marijuana products with at least two 
(2) CommCan agents, one of whom will remain in the vehicle at all times that the vehicle 
contains marijuana or marijuana products.  Prior to departing, CommCan will make a video 
record of weighing, inventorying, and accounting for all marijuana products to be transported. 
 
Within eight (8) hours after receiving the transported marijuana, CommCan will re-weigh, re- 
inventory, and account for, on video, all marijuana and marijuana products received.  When 
videotaping the weighing, inventorying, and accounting of marijuana and marijuana products 
before transportation or after receipt, CommCan will ensure that the video shows each product 
being weighed, the weight, and the shipping manifest. 
 
All marijuana products will be packaged in sealed, labeled, and tamper or child-resistant 
packaging prior to and during transportation. 
 
All vehicles and transportation equipment used in the transportation of marijuana products 
requiring temperature control for safety will be designed, maintained, and equipped as necessary 
to provide adequate temperature control to prevent the marijuana products or edibles from 
becoming unsafe during transportation, consistent with applicable requirements pursuant to 21 
CFR 1.908(c).  
 
In the case of an emergency stop during the transportation of marijuana or marijuana products, 
CommCan will maintain a log describing the reason for the stop, the duration of the stop, the 
location of the stop, and any activities of personnel exiting the vehicle. 
 
CommCan will ensure that all times and routes used for the transportation of marijuana or 
marijuana products are randomized and remain within the Commonwealth. 
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Reporting Requirements 
 
Should any unusual discrepancy occur in weight or inventory, CommCan agents will document 
and report the discrepancy to the Commission and law enforcement authorities not more than 
twenty-four (24) hours after the discovery of such a discrepancy.  CommCan agents will report 
to the Commission and law enforcement authorities any vehicle accidents, diversions, losses, or 
other reportable incidents that occur during transport, not more than twenty-four (24) hours after 
such accidents, diversions, losses, or other reportable incidents. 
 
Vehicles 
 
Any vehicle used to transport marijuana or marijuana products will be owned or leased by 
CommCan or a marijuana transporter, will be properly registered, inspected and insured in the 
Commonwealth, and equipped with an alarm system approved by the Commission.  Said vehicle 
will be equipped with functioning heating and air conditioning systems appropriate for 
maintaining correct temperatures for storage of marijuana products.  Marijuana products will not 
be visible from outside the vehicle.  
 
Any vehicle used to transport marijuana products will not bear any markings indicating that the 
vehicle is being used to transport marijuana products nor shall said vehicle indicate the name 
“CommCan.”   No firearms will be located inside the vehicle or on any CommCan agent. 
 
Storage Requirements 
 
CommCan will transport marijuana and marijuana products in secure, locked storage 
compartments that are a part of the vehicle transporting the marijuana products and cannot be 
easily removed.  
 
If and when CommCan transports marijuana or marijuana products to more than one Marijuana 
Establishment at a time, the marijuana and marijuana products for each marijuana establishment 
will be kept in a separate locked storage compartment during transportation and separate 
manifests will be maintained for each marijuana establishment.  If and when CommCan is 
transporting marijuana and marijuana products to multiple marijuana establishments, CommCan 
will obtain permission from the Commission to adopt reasonable alternative safeguards. 
 
Communications 
 
Any vehicle used by CommCan to transport marijuana and marijuana products will contain a 
global positioning system (GPS) monitoring device that is: 1) not a mobile device that is easily 
removable; 2) attached to the vehicle at all times that the vehicle contains marijuana and 
marijuana products; and 3) monitored by CommCan during transport of marijuana and marijuana 
products. CommCan will obtain an inspection from the Commission prior to initial transportation 
of marijuana and marijuana products and after any alteration to the locked storage compartment. 
 
Each CommCan agent transporting marijuana products will have access to a secure form of 
communication with personnel at CommCan at all times that the vehicle contains marijuana and 
marijuana products.  CommCan will utilize either two-way digital or analog radio, cellular 
phones, or satellite phones for these purposes dependent upon the transportation area, base 
capabilities, cellular signal coverage, antenna coverage, and frequency of transportation. 
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Prior to and immediately after leaving CommCan premises, CommCan agents will use a secure 
form of communication to contact agents at the CommCan facility to test communications and 
GPS operability.  In the event that communications or the GPS system fail while on route, the 
CommCan agents transporting marijuana or marijuana products will return to the originating 
CommCan location until the communication system or GPS system is once again operational. 
 
Marijuana establishment agents transporting marijuana or marijuana products will contact the 
CommCan facility when stopping at and leaving any scheduled location, and regularly 
throughout the trip, at least every thirty (30) minutes. 
 
CommCan will ensure that there is a CommCan agent assigned to monitoring the GPS unit and 
secure form of communication, who will log all official communications with marijuana 
establishment agents transporting marijuana products.  
 
Manifests 
 
All manifests used in the transportation of marijuana will be filled out by CommCan agents in 
triplicate, with the original manifest remaining with CommCan, a second copy provided to the 
destination marijuana establishment upon arrival, and a copy to be kept with the CommCan 
agent during transportation and returned to the marijuana establishment or marijuana transporter 
upon completion of the transportation.  CommCan will securely transmit the manifest to the 
destination marijuana establishment via facsimile or email prior to departure. 
  
Upon arrival at the destination marijuana establishment, CommCan's agents will compare the 
manifest produced by CommCan agent and the copy transmitted by facsimile or email to the 
destination marijuana establishment.  Each manifest will include, at a minimum, the originating 
marijuana establishment name, address, and registration number; the names and registration 
numbers of the agents who transported the marijuana products; the name and registration number 
of the marijuana establishment agent who prepared the manifest; the destination marijuana 
establishment name, address, and registration number; a description of the marijuana and 
marijuana products being transported, including the weight and form or type of the product; the 
mileage of the transporting vehicle at departure from CommCan and mileage upon arrival at 
destination marijuana establishment, as well as mileage upon return to CommCan; the date and 
time of departure from CommCan and arrival at destination marijuana establishment for each 
transportation; a signature line for the marijuana establishment agent who receives the marijuana 
products; the weight and inventory before departure and upon receipt; the date and time that the 
transported products were re-weighed and re-inventoried; the name of the marijuana 
establishment agent at the destination marijuana establishment who re-weighed and re-
inventoried products; and the vehicle make, model, and license plate number. 
 
CommCan will maintain the manifest inside of the vehicle throughout the entire transportation 
process until delivery is complete.  All transportation manifests will be retained by CommCan 
for a minimum of one (1) year and will be available for inspection by the Commission upon 
request. 
 
Each agent transporting or otherwise handling marijuana or marijuana products for CommCan 
will be registered as a marijuana establishment agent and have a driver’s license in good standing 
issued by the Massachusetts Registry of Motor Vehicles for all classes of vehicle the marijuana 
establishment agent will operate for CommCan prior to transporting or otherwise handling 
CommCan’s marijuana or marijuana products. 
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All CommCan agents will carry their agent registration cards at all times when transporting 
marijuana or marijuana products for CommCan and will produce their registration cards to the 
Commission or law enforcement officials upon request.  
 
Access  
 
Representatives of the Commission, other Commonwealth agencies, and emergency responders 
responding in the course of an emergency will have access to all CommCan transportation 
vehicles as necessary. 
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PGC ASSOCIATES, INC. 
1 Toni Lane 

Franklin, MA 02038-2648 

508.533.8106 

gino@pgcassociates.com 

 

November 7, 2018 
 

Mr. Andy Rodenhiser, Chairman 

Medway Planning Board 

155 Village Street 

Medway, MA 02053 
 

RE: 2 MARC ROAD RECREATIONAL MARIJUANA SPECIAL PERMIT 
 

Dear Mr. Rodenhiser: 
 

I have reviewed the proposed applications for a special permit for a recreational marijuana 

cultivation facility. The owner/applicant is Ellen Realty Trust of Millis.  
 

The proposal is to use the existing 2-story, 60,000 square foot building currently permitted and used 

for the cultivation of medical marijuana to also be used for the cultivation of recreational marijuana. 

The endorsed site plan for the medical marijuana facility was submitted along with the application 

and no changes are proposed to the site or the exterior of the building. The application was prepared 

by Merrikin Engineering, LLP of Millis. The property is located at 2 Marc Road in the East Industrial 

zoning district.  

 

I have comments as follows:  
 

ZONING 

 
Use  

 

1. The proposed facility to cultivate, manufacture, and process recreational marijuana qualifies as 

a Recreational Marijuana Establishment (RME) under Section 8.10 of the Zoning Bylaw.  

 

2. The property is located within the East Industrial district, which is an eligible location for an 

RME. 

 

General Requirements and Conditions 

 

3. The application meets the general requirements for an RME specified in Section 8.10 E, 

including being contained within a proper building without residential uses or doctor’s offices; 

is located more than 500 feet from a school; smoking, burning or consumption of marijuana 

products is not allowed and no drive-through service is provided. 

 

Signage 

 

4. No additional signage is proposed. 
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Contact Information 

 

5. Specific contact information for Town officials was not provided but presumably that has 

already been provided for the medical marijuana operation. 

 

Prohibition Against Nuisances 

 

6. Section 8.10 H prohibits the creation of nuisances including but not limited to fumes, odors, 

vapors, and offensive noises. Since complaints about odors and noise have been made regarding 

the existing medical marijuana operation, the applicant should demonstrate how these existing 

nuisances will be addressed in a manner that such that they will not recur when the additional 

recreational marijuana operation takes place. 

 

Openness of Premises 

 

7. The existing building meets the requirements for “openness of premises” since no activities 

within the building are visible and the front of the building is clearly visible from the public 

street. 

 

Special Permit Requirements 

 

8. Section 8.10 J. 5. c. requires copies of all required licenses and permits for the RME to the 

applicant by the Commonwealth of Massachusetts to be included with the application. I did not 

see evidence of these. 

 

9. Other required information including list of owners (signed under pains and penalties of perjury), 

parties in interest, transportation and delivery policies, and site plan were submitted. 

 

10. Proposed security measures were not submitted but approved security measures are already in 

place for the medical marijuana operation. 

 

Other 

 

11. Except as noted above, the application complies with the procedures and conditions required in 

Section 8.10.  

 

12. The PEDB shall specify hours of operations and any other conditions, limitations and safeguards 

that may be necessary or appropriate. 

 

13. The applicant is required to file an annual report of its operations with the PEDB and other 

appropriate Town officials.  

 

14. The special permit is not transferable to other owners. 

 

15. All material, plants equipment and paraphernalia shall be removed within 6 months of ceasing 

operations or surrendering its state licenses. 

 

16. A host community agreement is a requirement of the special permit. 



 3 

 

Section 3.4 Special Permit Criteria 

 

17. Since the medical marijuana operation already exists, all of the special permit criteria are met 

with the possible exception of 3.4 C. 5 regarding odors and noise, which need to be addressed. 

 

If there are any questions about these comments, please call or email me. 
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Susan Affleck-Childs

From: Lally, John - 0666 - MITLL <jlally@ll.mit.edu>
Sent: Monday, November 05, 2018 7:34 PM
To: Susan Affleck-Childs
Subject: RE: Upcoming Public Hearing for 2 Marc Road - Adult Recreational Marijuana Special 

Permit Application 

Hi Suzy, 
   Thank you and the board for keeping me in mind, I do appreciate that very much.  
 
In general the noise levels observed at my house are considerably lower now than before the mitigation was installed. 
However: 

1.) Although rare, every once in a while the noise still exceeds the conspicuous level, i.e. it’s readily apparent 
without focusing attention to it. 

2.)  And although after mitigation the noise level is usually not very conspicuous it’s not uncommon for it to be 

louder than the background noise.  Prior to the 2 Marc Rd facility, traffic on 109 usually set the background 

noise level not anything from the industrial park, especially after business hours. 

 
So, have the following questions regarding the additions to 2 Marc Rd: 

1.) Will there be any changes to the Existing‐As‐Built HVAC system, either quantity/capacity, type, operating profile 

etc?  

a. I did see in the project summary the sentence that reads “No building expansion or changes to the site 

are planned”.   However, I didn’t know if that applied to the Existing‐As‐Built HVAC system or the 

Maximum‐As‐Planned HVAC system.  I seem to recall the Existing‐As‐Built HVAC system was a fraction of 

the Maximum‐As‐Planned. 

2.) Can conditions be included in the permit that ensure noise levels from the 2 Marc Rd facility do not increase the 

Pre 2 Marc Rd facility noise levels from the Industrial Park?  (i.e. noise levels from the Industrial Park with and 

without 2 Marc Rd operating are approximately the same). 

 
As usual feel free to distribute the above as you see fit. 
 
Thanks again, 
‐John 
 

From: Susan Affleck‐Childs <sachilds@townofmedway.org>  
Sent: Monday, November 5, 2018 5:09 PM 
To: Lally, John ‐ 0666 ‐ MITLL <jlally@ll.mit.edu> 
Subject: Upcoming Public Hearing for 2 Marc Road ‐ Adult Recreational Marijuana Special Permit Application  
 
Hi John,  
 
Wanted to let you know that there will be a hearing next week Tuesday night on the application for CommCan to add 
cultivation and processing of marijuana for adult, recreational uses. At 2 Marc Road. I noticed that you were not 
included on the list of abutters within 300 feet of the property and I knew you would want to be aware of this.  
 
The Board specifically asked me to reach out to you.  Have the installed sound mitigation measures been effective?   
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Thanks.  
 
 

Susan E. Affleck-Childs 
Planning and Economic Development Coordinator 
Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
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• Sound pressure [ Pa] -> sound pressure level [dB]

• Humans can hear ~ 13 orders of magnitude

• Decibel (dB) is a log ratio

– Unitless

– Manageable scale (roughly 0 to 130 dB)

– Better matches perception (loudness)

– “pressure level” and “power level”

Amplitude
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FIGURE 2. Sound measurement locations (SM1- SM5)
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FIGURE 3. Late-night sound levels measured in community surrounding CommCan 
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FIGURE 1.  Measured sound levels at 30 ft from chiller, on rooftop along long side,  
before and after noise controls  
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FIGURE 2. Daytime sound levels measured in community surrounding CommCan 
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November 13, 2018     
Medway Planning & Economic Development Board 

Meeting 
 

Applegate Subdivision – Amendment to 
Tri-Partite Agreement  

 

 11/7/18 email from attorney Melissa McCarthy of KP 
Law with an update on the continuing negotiations on 
the amendment to the Applegate Tri-Partite Agreement.  

 Revised draft amendment dated 11/7/18 provided in 
TRACK CHANGES mode to show revisions since the 
previous version. 
 

I recommend the PEDB sign this version of the amendment to 
the Applegate Tri-Partite Agreement.  
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Susan Affleck-Childs

From: Melissa P. McCarthy <MMcCarthy@k-plaw.com>
Sent: Wednesday, November 07, 2018 4:10 PM
To: Susan Affleck-Childs; Carolyn M. Murray
Cc: Barbara Saint Andre
Subject: RE: Medway:  Applegate Farms Tri-Partite Agreement
Attachments: KP-#651267-v1-MEDW_Applegate_First_Amendment_to_Tripartite_as_of_11_7_

18.DOCX; First Amendement to Tripartiate as of 11.7.18 with track changes.docx

Susy, 
 
We received additional minor comments from the bank and Mr. Costello which are reflected on the 
attached.  I am attaching a track change version which shows the changes from the version that Carolyn sent 
on October 19, 2018 and a clean version. 
 
Mr. Costello’s attorney also asked if there were any funds left in the cash account that he funded and 
replenished for road construction.  If there are, he asked that those funds be applied to the $1,000 escrow for 
the taxes/recording fee.   Is there a cash account and, if so, are there any funds remaining? 
 
Setting aside that remaining question, I believe the Amendment is in final form.    
 
Please let me know if you have any questions. 
 
Thank you, 
 
Melissa P. McCarthy, Esq. 

KP | LAW  
101 Arch Street, 12th Floor  
Boston, MA  02110 
O: (617) 654 1793 
F: (617) 654 1735 
mmccarthy@k-plaw.com 
www.k-plaw.com 
 
 
This message and the documents attached to it, if any, are intended only for the use of the addressee and may contain information that is PRIVILEGED 
and CONFIDENTIAL and/or may contain ATTORNEY WORK PRODUCT. If you are not the intended recipient, you are hereby notified that any 
dissemination of this communication is strictly prohibited. If you have received this communication in error, please delete all electronic copies of this 
message and attachments thereto, if any, and destroy any hard copies you may have created and notify me immediately. 

 
 

 

From: Susan Affleck‐Childs [mailto:sachilds@townofmedway.org]  
Sent: Tuesday, November 06, 2018 11:55 AM 
To: Carolyn M. Murray <CMurray@k‐plaw.com> 
Cc: Barbara Saint Andre <bsaintandre@townofmedway.org>; Melissa P. McCarthy <MMcCarthy@k‐plaw.com> 
Subject: RE: Medway: Applegate Farms Tri‐Partite Agreement 
 

Hi all,  
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Just checking in to see if there are any updates on the amendment to the Applegate Farms Tri‐Partite 
Agreement??  
 
Did you have a chance to consider my comment included in my last email to you on October 22 re: securing 
conveyance documents from Mr. Costello for Applegate Road?  
 
 

Susan E. Affleck-Childs 
Planning and Economic Development Coordinator 
Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
 

From: Susan Affleck‐Childs  
Sent: Monday, October 22, 2018 7:57 AM 
To: 'Carolyn M. Murray' 
Cc: Barbara Saint Andre; Melissa P. McCarthy 
Subject: RE: Medway: Applegate Farms Tri‐Partite Agreement 
 

Thanks so much.  
 
Had another thought on all this . .  what about conveyance of the road and the various drainage and utility 
easements to the Town!?!? Seems like we should get all those from Mr. Costello as well!?!?  
 
 
 

Susan E. Affleck-Childs 
Planning and Economic Development Coordinator 
Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
 

From: Carolyn M. Murray [mailto:CMurray@k‐plaw.com]  
Sent: Friday, October 19, 2018 2:06 PM 
To: Susan Affleck‐Childs 
Cc: Barbara Saint Andre; Melissa P. McCarthy 
Subject: Medway: Applegate Farms Tri‐Partite Agreement 
 
All, 
 
Attached is a further revised Tri‐Partite Agreement for Applegate Farms Subdivision.  We received revisions from 
attorneys for the bank and developer, which then caused some inconsistencies within the agreement as to when the 
Bank and Developer are released from their obligations.   
 
We have further revised the agreement to state that the developer is released upon executing this agreement and deed 
for parcel A and payment of $1,000 in current and prospective taxes.  The funds for taxes will be held in escrow by us 
and used to pay taxes when owed, until the deed is recorded.   The Bank will be released from its obligations upon 
completion of the work, up to the amount of available funds, or upon turning over the available funds to the Town, 
whichever occurs sooner. 
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Please review and let me know if you have any questions or concerns.  Meanwhile, in the interest of moving this along, 
we will share this draft with the attorneys for the bank and developer. 
 
Thank you,  
 
Carolyn M. Murray, Esq. 

KP | LAW  
101 Arch Street, 12th Floor  
Boston, MA  02110 
O: (617) 654 1726 
F: (617) 654 1735 
C: (617) 257 9581 
cmurray@k-plaw.com 
www.k-plaw.com 
 
 
This message and the documents attached to it, if any, are intended only for the use of the addressee and may contain information that is PRIVILEGED 
and CONFIDENTIAL and/or may contain ATTORNEY WORK PRODUCT. If you are not the intended recipient, you are hereby notified that any 
dissemination of this communication is strictly prohibited. If you have received this communication in error, please delete all electronic copies of this 
message and attachments thereto, if any, and destroy any hard copies you may have created and notify me immediately. 
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FIRST AMENDMENT TO TRI-PARTITE AGREEMENT TO SECURE 

CONSTRUCTION OF WAYS AND INSTALLATION OF MUNICIPAL SERVICES FOR 

APPELEGATE FARM SUBDIVISION 

 THIS FIRST AMENDMENT TO TRI-PARTITE AGREEMENT  (“First Amendment”) 

is entered into as of OctoberNovember  ___, 2018, by and between the Town of Medway, acting 

through its Planning & Economic Development Board, with an address of 155 Village Street, 

Medway, Massachusetts 02053 (hereinafter referred to as the “Board”), Ralph M. Costello, 

Trustee of Cedar Trail Trust u/d/t October 15, 1992, and recorded with the Norfolk Registry of 

Deeds in Book 9591, Page 536 (“Developer”) and Needham Bank, with an address of 1063 Great 

Plain Avenue, Needham, Massachusetts 02492 (the “Bank”), collectively referred to as the 

“Parties.” 

 WHEREAS, the Parties entered into a tri-partite agreement entitled “Land Subdivision – 

Form O, Performance Secured by Lender’s Agreement” on February 10, 2016 (the “Tri-Partite 

Agreement”) to secure the construction of ways and installation of municipal services in 

accordance with G.L. c. 41, §81U, and all other applicable rules and regulations, in the 

Applegate Subdivision shown on a subdivision plan entitled “Amended Definitive Subdivision 

‘Applegate Farm’ Medway, Massachusetts” prepared by GLM Engineering Consultants, Inc., 

dated February 20, 2013 and recorded with the Norfolk County Registry of Deeds in Plan Book 

635 Page 26 (the “Subdivision”), whereby Developer and Bank bound and obligated themselves, 

jointly and severally, to the Town in the amount of Two Hundred Ninety Thousand Nine 

Hundred Sixty-Nine Dollars ($290,969.00) (“Available Funds”) to insure the completion by the 

Developer of the construction of ways and installation of municipal services; 

 WHEREAS, pursuant to Section 2 of the Tri-Partite Agreement the Developer was 

required to complete the construction of ways and the installation of municipal services in the 

Subdivision by October 22, 2017; 

 WHEREAS, the construction of ways and the installation of municipal services in the 

Subdivision was not completed by October 22, 2017; 

 WHEREAS, the Bank has agreed to arrange for and fund the completion of the required 

construction of ways and the installation of municipal services in the Subdivision by a third party 

general contractor selected by the Bank (the “Contractor”) provided that such funding shall be 

limited to the extent of the Available Funds; 

 WHEREAS, the Developer agrees to allow the Bank to arrange for the completion of the 

required construction of ways and the installation of municipal services in the Subdivision by a 

third party and to take any action necessary to cooperate with the Bank to facilitate such 

undertaking; 

NOW THEREFORE, for good and valuable consideration, the adequacy and receipt of 

which are hereby acknowledged, the Parties hereby agree to amend the 2016 Tri-Partite 

Agreement as follows: 
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1. The scope of work to complete the construction of ways and installation of 

municipal services in the Subdivision as prioritized by the Board is attached hereto as Exhibit A 

(“Scope of Work”). The Bank shall retain the Contractor to perform the Scope of Work provided 

that the payments by the Bank to the Contractor for the Scope of Work shall be limited to the 

extent of the Available Funds.  The Bank shall ensure that the work listed in the Scope of Work 

shall be completed in the order of priority and shall not be modified, unless the Parties agree to 

such modification in writing.  

 

 2.  The Bank shall use reasonable efforts to complete as much of the Scope of Work 

as possible to the extent of the Available Funds and to avoid waste of the Available Funds.  The 

Bank shall direct its selected Contractor(s) to perform the work items listed on the Scope of 

Work in the order of priority as established by the Board in Exhibit A. Prior to the 

commencement of work, the Bank shall submit to the Board a copy of the cost estimate(s) for the 

Scope of Work (or items within the Scope of Work) from the Contractor(s) to whom the Bank 

intends to select to perform the work. Thereafter, the Bank shall submit on a monthly basis 

copies of all invoices with an itemization of the work performed pursuant to said invoices.    

 

 3.  The work undertaken by the Contractor shall be inspected by the Board’s 

engineering consultant, Tetra Tech.  The Bank shall fund the services of Tetra Tech in the 

amount of $10,194.00 (the “Tetra Tech Costs”) pursuant to G.L c. 44, §53G, and such funds 

shall be received by the Board no later than two weeks after the commencement of work by the 

Bank’s selected Contractor(s). The Tetra Tech Costs, once paid for by the Bank, shall reduce the 

amount of Available Funds.    

 4.  A consulting engineer, registered in the Commonwealth of Massachusetts (the 

“Consulting Engineer”), shall be retained and paid for by the Bank (the “Consulting Engineer’s 

Costs”) to certify as to the completion of the Scope of Work which shall be subject to approval 

by the Board in consultation with Tetra Tech.   Any payment by the Bank of the Consulting 

Engineer’s Costs shall reduce the amount of Available Funds. 

 5. The Bank shall receive a “credit” which reduces its obligations under the Tri-

Partite Agreement for every dollar that it applies from the Available Funds to the Scope of Work, 

the Tetra Tech Payment, the Consulting Engineer’s Costs or any other costs which may arise in 

connection with the Scope of Work (provided that such costs have been approved by the Board 

in writing which writing may be in email format from an authorized member of the Board). The 

Bank shall provide copies of paid invoices to the Board on at least a monthly basis.  

 6. The Bank shall assume responsibility for the on-going maintenance and upkeep of 

the Subdivision’s roadway and infrastructure, including the stormwater management facilities, in 

accordance with the Subdivision’s Operation and Maintenance Plan until such time as the roads 

are accepted as Town ways by Town Meeting.  Upon such occurrence, the Bank and the 

Developer, subject only to compliance with paragraphs 7 and 9  herein, shall be relieved and 

released from any further obligations under the Tripartite Agreement as amended and shall have 

no further responsibility for the completion of the Scope of Work. provided that at no time shall 

Bank’s responsibility for such maintenance and upkeep and expenditure of funds exceed the 

Available Funds.  
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 7. The Bank shall provide the Town with street acceptance plans in accordance with 

the Medway Subdivision Rules and Regulations. 

 8. Upon substantial completion of the Scope of Work as certified by the Consulting 

Engineer and upon confirmation by Tetra Tech, the Board and the Bank may agree that any 

remaining Available Funds may be advanced to the Town in lieu of completion of additional 

work that may be required for the construction of ways and the installation of municipal services 

in the Subdivision beyond the Scope of Work.  Upon such occurrence, the Bank and the 

Developer, subject only to compliance with paragraphs 7 and 9 herein , shall have no further 

responsibility for the completion of the Scope of Work under the Tripartite Agreement as 

amended.  .  

 9.  Upon the execution of this First Amendment, Developer will provide the 

necessary Quitclaim Deed to convey the street and drainage parcel, known as Parcel A as shown 

on the Subdivision Plan, also identified as Assessors Map 32, Parcel 016 and known as 0 

Applegate Road to the Town of Medway, in the form attached hereto as Exhibit B.  Developer 

also shall deposit an amount of $1,000.00 with the Board’s legal counsel to be held in escrow for 

payment of currently owed and anticipated property taxes relative to the drainage parcel and the 

recording fee to record said Quitclaim Deed with the Norfolk Registry of Deeds and following 

acceptance of the Town wayssaid parcels by Town Meeting, the Town shall record said 

Quitclaim Deed with said Registry and return to the Bank any of said escrow amount in excess 

of the amount required to pay said taxes and recording fee which would otherwise be due to the 

Developer.   

 10. Upon the earlier of the acceptance of the road by Town Meeting or the advance of 

all remaining Available Funds by the Bank to the Town and receipt of which shall be 

acknowledged by the Town, , the Bank and the Developer shall be deemed relieved and released 

from any further obligations under the Tripartite Agreement as amended, subject only to their 

respective compliance with paragraphs 7 and 9 herein.   

 11. The time for the completion of the construction of ways and installation of 

municipal services under the Tri-Partite Agreement shall be extended to one year from the date 

of this Agreement. 

12. Ralph M. Costello, Trustee of the Cedar Trail Trust u/d/t October 15, 1992, and 

recorded with the Norfolk Registry of Deeds in Book 9591, Page 536 (the “Trust”) hereby 

certifies as follows: (a) that he is the sole Trustee of the Trust; (b) that the Trust is in full force and 

effect as of the date hereof and has not been altered, amended, revoked or terminated except as 

appears of record; (c) the Trustee of the Trust has the authority to act and have full and absolute 

power under said Trust to convey any interest in real estate and improvements thereon held in said 

Trust, and to subject the Trust property to the covenants set forth herein, and no purchaser or third 

party shall be bound to inquire whether the Trustee has said power or is properly exercising said 

power or to see to the application of any trust asset paid to the Trustee for a conveyance thereof; 

(d) that the Trustee has been duly authorized and directed by all beneficiaries of the Trust to make 

and convey the above described covenants to the Town of Medway and to take any action, 
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execute and deliver any instrument, certificate of other documents, necessary to consummate the 

foregoing on behalf of the Trust; (e) that there are no facts which constitute conditions precedent 

to acts by the Trustee or which are in any other manner germane to the affairs of the Trust; and (f) 

that no beneficiary is a corporation selling all or substantially all of its Massachusetts assets, or 

personal representative of an estate subject to estate tax liens, or is now deceased, and all the 

beneficiaries of said Trust who are natural persons, if any, are of full age. 

 13. In all other respects, the Tri-Partite Agreement remains in full force and effect. 

 

[Signature Pages Follow] 

  



 

v. 6as of10/16/18 

 

IN WITNESS WHEREOF we have hereunto set our hands and seals as of the date first written 

above. 

    TOWN OF MEDWAY 

    PLANNING & ECONOMIC DEVELOPMENT BOARD 

 

    ___________________________________________________ 

 

    ___________________________________________________ 

 

    ___________________________________________________ 

 

    ___________________________________________________ 

 

    ___________________________________________________ 

 

 

COMMONWEALTH OF MASSACHUSETTS 

 

NORFOLK, SS 

 

 On this ____________ day of ___________________, 2018, before me, the undersigned 

notary public, personally appeared the following Members of the Town of Medway Planning &  
 

Economic Development Board ____________________________________________________ 

 

_____________________________________________________________________________ 

 

_____________________________________________________________________________ 

proved to me through satisfactory evidence of identification which was personal knowledge, to 

be the persons whose names are signed on the preceding document, and acknowledged to me that 

it was signed voluntarily for its stated purpose. 

 

       ____________________________________ 

       Notary Public 

       My Commission expires: 
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      DEVELOPER 

 

 

      ____________________________________ 

      Ralph M. Costello, Trustee of Cedar Trail Trust 

 

COMMONWEALTH OF MASSACHUSETTS 

 

NORFOLK, SS 

 

On this ________ day of _________________, 2018, before me, the undersigned notary public, 

personally appeared Ralph M. Costello, in his capacity as Trustee of Cedar Trail Trust 

proved to me through satisfactory evidence of identification which was (personal knowledge) 

(Massachusetts’ driver’s license) to be the person whose name is signed on the preceding 

document, and acknowledged to me that he signed voluntarily for its stated purpose. 

 

       ____________________________________ 

       Notary Public 

       My Commission expires: 

 

 

 

      NEEDHAM BANK 

 

      By: ___________________________ 

            Joseph Campanelli 

                       Its: President 

 

COMMONWEALTH OF MASSACHUSETTS 

 

NORFOLK, SS 

 

On this ________ day of __________________, 2018, before me, the undersigned notary public, 

personally appeared Joseph Campanelli, President of Needham Bank, proved to me through 

satisfactory evidence of identification which was (personal knowledge) (Massachusetts’ driver’s 

license) to be the person whose name is signed on the preceding document, and acknowledged to 

me that he signed voluntarily for its stated purpose. 

 

       ____________________________________ 

       Notary Public 

       My Commission expires: 
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EXHIBIT A – SCOPE OF WORK 

TRI-PARTITE AGREEMENT FOR APPLEGATE FARM SUBDIVISION 
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EXHIBIT B – QUITCLAIM DEED 

 



 

November 13, 2018     
Medway Planning & Economic Development Board 

Meeting 
 

New Medway DPS Building 
46 Broad Street 

Informal, Pre-application Site Plan 
Discussion 

 

     Preliminary site plan dated 11/8/18  
 

Attending will be Bryan Jarvis from Compass Project 

Management (Owner’s Project Manager,) Gregg 

Yanchenko from HKA (Architect), and Peter Glick from 

SMMA Engineering.  

 

Please note that Bob Tucker, who works for Compass 

Project Management, will need to recuse himself from 

participating in this agenda item discussion. 
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LAYOUT & MATERIALS NOTES:

1. DIMENSIONS SHOWN OFF THE BUILDING ARE FROM THE EXTERIOR FACE OF THE
FOUNDATION WALL.

2. DIMENSIONS SHOWN IN THE PARKING LOTS AND ROADWAYS ARE FROM THE FACE OF
CURB, CENTERLINE OF STRIPING, AND EDGE OF PAVEMENT.

3. DIMENSIONS SHOWN IN THE CONCRETE WALKWAYS AND PLAZAS ARE FROM SCORE
JOINTS, EXPANSIONS JOINTS, AND EDGE OF CONCRETE.

4. CURB RADII ARE TO BE 3-FT, UNLESS NOTED OTHERWISE. [CD'S ONLY]

5. COORDINATE THE EXACT LOCATION OF THE TRANSFORMER AND  GENERATOR PADS
WITH THE ELECTRICAL PLANS.  CONFIRM PAD SIZES WITH THE SELECTED PRODUCT
PRIOR TO INSTALLING.

6. SEE ARCHITECTURAL PLANS FOR EXACT BUILDING DIMENSIONS AND LOCATIONS OF
DOORS.

7. COORDINATE WORK IN THE TOWN RIGHT-OF-WAY WITH THE MEDWAY DEPARTMENT
OF PUBLIC WORKS.

8. INSTALL GUARDRAIL SO THAT FACE OF RAIL IS 2'-0" FROM FACE OF CURB, UNLESS
NOTED OTHERWISE.

9. LIGHTPOLE BASES IN LAWN AREAS ARE TO BE INSTALLED SO THAT THE CENTER OF
BASE IS 3'-0" AWAY FROM THE FACE OF CURB OR EDGE OF PAVED AREA, UNLESS
OTHERWISE NOTED.

10. CONSTRUCTION CENTERLINES SHOWN ARE FOR REFERENCE ONLY, AND ARE NOT TO
BE INCORPORATED INTO THE PAVEMENT STRIPING.

11. INSTALL SITE FEATURES AND FURNISHINGS TO MEET ADA AND MAAB REQUIREMENTS
FOR ACCESSIBILITY.  NOTIFY THE ARCHITECT OF POTENTIAL CONFLICTS PRIOR TO
INSTALLING.
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November 13, 2018     
Medway Planning & Economic Development Board 

Meeting 
 

 APPOINTMENT TO THE DESIGN 
REVIEW COMMITTEE   

  Resume of Rachel Wolff Lander   
 

The DRC has an opening. Two candidates expressed 
interest in the position and have met with the DRC. 
Rachel Wolff Lander is the recommended individual.  
 

Rachel is teaching a class Tuesday night and will stop by 
the PEDB meeting after 8:30 pm to meet you.  
 

I recommend the PEDB appoint Rachel Wolff Lander to 
the Design Review Committee for a term through June 
30, 2020.   



1

Susan Affleck-Childs

From: RACHEL LANDER <wolfflander@comcast.net>
Sent: Monday, July 09, 2018 2:36 PM
To: Planning Board
Subject: Medway Design Review
Attachments: RWL resume.pdf

Good afternoon, 

I am interested in learning more about the Medway Design Review volunteer position you are looking 
to fill.  

 

A little about me, I am an Art Director for a local conservation organization. I have over 20 years 
experience as a graphic designer in various industries: fortune 500 companies, advertising agencies, 
publishing companies, design firms, and my freelance work has ranged from non-profit to medical 
equipment companies. 

 

My resume is attached. I look forward to hearing from you to learn more about this opportunity. 

 

Best, 

RACHEL WOLFF LANDER 

508-533-5011 



Rachel Wolff Lander Art Direction and Design
3 Richard Road • Medway, MA 02053 • 508-533-5011 • wolfflander@comcast.net • www.wolfflander.com

Summary A highly dedicated art director with 23 years experience in creative profession. A passion for
fresh and original creative solutions. A hands-on approach to the entire creative process
means that each project is created with the utmost attention from concept to final delivery. 
A strong communicator with the ability to convey ideas clearly to clients as well as to designers,
copywriters and web developers.

Accomplished in all phases of design, print production and project management. Advanced
knowledge of MAC, OS, Adobe Suite, QuarkXpress, Email Marketing, Image DataBase 
Management System.

Design
Experience

New England Wild Flower Society
Framingham, MA
Art Director, Production and Publications Manager
2008–Present

• Project management of all graphic design jobs for the Society
• Collaborates with various departments on job scheduling, budgets, concepts and design
• Works closely with printers to get the best quality printing, while working within budget
• Leads Society’s Visual Resource Committee to catalog photo library and update formats
• Manages and works closely with the image database specialist
• Leader of re-branding for Society Membership Magazine
• Responsible for interpretive and retail plant sales signage in the botanical garden
• Custom designed Society branded products
• Hires and manages photographers, designers on a project basis

Self Employed
Medway, MA
Freelance Graphic Designer
1990–Present

Past Clients:
• Art House Greetings • Mass Society for the Prevention of
• Burlington Group Cruelty to Children
• Brigham & Women’s Hospital • Medical Records Institute
• Commonwealth Creative Associates • New England Wild Flower Society
• Educational Development Center (EDC) • Northeastern University
• ETC. Home Designs • Puritan Food Company
• Fit2Play • Save Our Heritage
• Griffin Publishing Company • Sudbury Valley Trustees
• Hotel@MIT • Sunshine Farm
• Manasian, Inc. • Sybase, Inc.
• Massachusetts Bar Association • The Spilled Pint Studio

• The Walden Woods Project



Design
Experience

2

Ruby Shoes Studio
Wellesley, MA
Senior Communications Designer
1998-1999

• Working with the Creative Director in the research and execution of design concepts
• Creating corporate collateral with a cohesive look for advertisements and promotions
• Project management duties (including finalizing digital files for printing, color proofing, 
and press approvals)

Advance Placement Agency
Contract Graphic Designer
1997-1998

Clients:
• Banta Publishing • Sybase Inc.
• Gilstpur Exhibit Group • The Robbins Company

Griffin Publishing Company
Rockland, MA
Art Director
1993-1997

• Layout design for five monthly trade newspapers 
• Designed advertisements and marketing material for advertiser’s promotions 
• Created corporate sales, and marketing collateral
• Managed and supervised in-house designers, hired and directed freelancers
• Oversaw print production, press approvals and printing bids

Commonwealth Creative Associates
Framingham, MA
Senior Art Director
1999–2001

• Responsibilities included concept development, client and account manager meetings 
for input and presentation

• Project management and direction for a team of designers 
• Creative lead for all non-profit business

Rachel Wolff Lander Art Direction and Design
3 Richard Road • Medway, MA 02053 • 508-533-5011 • wolfflander@comcast.net • www.wolfflander.com



Education Massachusetts College of Art 
Boston, MA

• Continuing Education in Graphic Design, 2D and 3D Fine Arts

3 Rachel Wolff Lander Art Direction and Design
3 Richard Road • Medway, MA 02053 • 508-533-5011 • wolfflander@comcast.net • www.wolfflander.com

New England School of Art and Design 
Boston, MA

• Graphic Design Certificate

Quincy Community College 
Quincy, MA

• Liberal Arts in Humanities

Butera School of Art 
Boston, MA

• Certificate in Graphic Design and Painting

Other Skills, Interests
and Hobbies

• 200 hour Certified Vinyasa Yoga Instructor
• Level 1 Reiki Practitioner
• Level 1 MovNat Certified Instructor
• Artist, dabbling in charcoal drawing, writing and illustrating a children’s book
• Charitable event committee member and hosting to raise money and awareness for 
food pantries and animal shelters. Involved with local government campaigns.

• Avid gardener and environmentalist



 

November 13, 2018     
Medway Planning & Economic Development Board 

Meeting 
 

 CONSTRUCTION REPORTS  
 

 CTS Site Plan, 9 Trotter Drive – Report #2, 10-25-18 

 Merrimack Site Plan, 20 Trotter Drive 
 Report #17, 10-18-18 
 Report #18, 10-25-18 
 Report #19, 11-1-18 
 Report #20, 11-11-18   

 Exelon report from Beals & Thomas, 10-17-2018 

 Exelon monthly report, 10-29-18 

 BETA Daily report on Exelon, 9-6-2018  

 Country Cottage – Report #6, 8-10-18 

 Country Cottage – Report #7, 8-24-18  

 Country Cottage – Report #9, 11-1-18  

 Medway Green – Report #8, 10-30-18 

 Medway Green- Report #9, 11-1-18  
 
  
 
  



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report No. 

Converting Technical Services Facility 10/25/2018 2 
Location Project No. Sheet 1 of  

9 Trotter Drive, Medway, MA 143-21583-18008 2 
Contractor Weather Temperature 
Barrows Contracting (Site Contractor) 
 

A.M. CLOUDY, 58% 
HUMID. 

  

A.M. 40˚F 

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t  Bulldozer  Asphalt Paver  Dept. or Company Description of Work 

Foreman 1 Backhoe  Asphalt Reclaimer  Bostonian Brick and Stone Placement of CMU Blocks 

Laborers 6 Loader 1 Vib. Roller    

Drivers  Rubber Tire 
Backhoe/Loader  Static Roller    

Oper. Engr. 1 Skid Steer  Vib. Walk Comp.    
Carpenters  Hoeram  Compressor    
Masons  Excavator 2 Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Truck    
Surveyors  Conc. Mixer  Man Lift    
Roofers  Conc. Truck  Skidder  OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck      
  Pickup Truck      
  Tri-Axle Dump Truck 1     
  Trailer Dump Truck      
        
Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 Bradley Picard 8:45 A.M. – 9:30 P.M. 
   

NOTE: Please use reverse side for remarks and sketches 

FIELD REPORT 

On Wednesday, October 25, 2018, Bradley Picard from Tetra Tech (TT) visited the project location to inspect the current 
condition of the site and monitor construction progress. The following report outlines observations made during the site 
visit. 
 
1. Observations 

 
A. General site conditions: dry ground surface that is relatively firm with some softer areas. Construction 

entrance from Trotter Dr. is stabilized with rock material. Silt fence barrier (SFB) is installed around the site 
perimeter and is in good condition. Filter socks are placed just inside the SFB and were observed on the E 
side of the property. A filter bag was observed in an existing catch basin on the northbound side of Trotter Dr. 
The Trotter Dr. roadway has light sediment tracking due to construction traffic. 

B. Building foundation is in place and laborers are placing concrete blocks along the front of the building.    

C. Sewer manhole is set and buried adjacent to stabilized construction entrance. Trench for sewer line is being 
excavated, with screened gravel base in place. Steel plates have been placed on Trotter Dr. where tie-in 
occurred.  

D. Trench for water line is open, Contractor waiting for Town approval to continue excavating the trench towards 
the building. Steel plates have been placed on Trotter Dr. where tie-in occurred.   

  
 
 
 

 
 



 
 
Project Date Report No. 

Converting Technical Services Facility 10/25/2018 2 
Location Project No. Sheet 2 of  

9 Trotter Drive, Medway, MA 143-21583-18008 2 

FIELD OBSERVATIONS CONTINUED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

P:\21583\143-21583-18008 (MEDWAY TROTTER DR SITE REVIEW)\Construction\FieldObservation\FieldReports\Field Report-9 Trotter Drive-Report No. 2_2018-10-25.docx  

 
2. Schedule 

 
A. Inspections for water line and sewer line will be conducted today (10/25). After inspection, water and sewer 

lines will be placed up to the building by the end of the day. 

B. Paving is anticipated within 2 to 3 weeks. Within that time, site grading and installation of concrete flow 
diffusers will need to be completed per the plans.  

 
3. New Action Items 

 
A. N/A 

 
4. Previous Open Action Items 

A. N/A 
 
5. Materials Delivered to Site Since Last Inspection: 

A. CMU Blocks 
B. Screened Gravel 
C. Fill Material for Trenches 
D. Steel Plates 

 



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report No. 

Merrimack Building Supply 10/18/2018 17 
Location Project No. Sheet 1 of  

20 Trotter Drive, Medway, MA 143-21583-17004 2 
Contractor Weather Temperature 
Barrows Contracting (Site Contractor) 
 

A.M. SUNNY, WINDY, 
47% HUMIDITY A.M. 40˚F 

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t 1 Bulldozer  Asphalt Paver  Dept. or Company Description of Work 

Foreman  Backhoe  Asphalt Reclaimer  Dennis DiGiando Oversight 

Laborers 1 Loader 1 Vib. Roller    

Drivers  Rubber Tire 
Backhoe/Loader 1 Static Roller    

Oper. Engr. 2 Skid Steer  Vib. Walk Comp.    

Carpenters  Hoeram  Compressor    

Masons  Excavator 1 Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Truck    
Surveyors  Conc. Mixer  Man Lift 1+   
Roofers  Conc. Truck  Telehandler  OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck  Drill rig (drilling/blasting)    
Plumbers  Pickup Truck  Mechanical Sweeper 1   
Pipe Fitters  Tri-Axle Dump Truck      
Carpenters  Trailer Dump Truck      
Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 David Homan 8:40 A.M. – 9:20 A.M. 
   

NOTE: Please use reverse side for remarks and sketches 

FIELD REPORT 

On Thursday, October 18, 2018, David Homan from Tetra Tech (TT) visited the project location to inspect the current 
condition of the site and monitor construction progress. The following report outlines observations made during the site 
visit. 
 
1. Observations 

 
A. General site conditions: Damp to wet conditions sitewide. Relatively firm to somewhat softened unpaved 

construction areas are prevalent across the site. Considerable erosion/vehicle tracking onto existing site 
driveway with minor carry over to Trotter Dr. Silt fence barrier (SFB) is installed around the site perimeter. 
Filter socks are placed just inside the SFB. Both are intact and in good condition. Numerous areas of 
stockpiled soil, sand, gravel, stumps, rock and asphalt were noted across portions of the site, as were 
construction materials and heavy equipment.  

 
B. Building construction is ongoing, though no work activities are presently taking place. The remaining 

unfinished area of the building addition floor has now been poured with concrete.  
 
 

 
 



 
 
Project Date Report No. 

Merrimack Building Supply 10/18/2018 17 
Location Project No. Sheet 2 of  

20 Trotter Drive, Medway, MA 143-21583-17004 2 

FIELD OBSERVATIONS CONTINUED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

P:\21583\143-21583-17004 (MERRIMACK BLD SUPPLY)\Construction\FieldObservation\FieldReports\Field Report-Merrimack-Report No. 17_2018-10-18.docx  
 
 

C. The site contractor is currently backfilling and compacting around the newly constructed and completed 
loading dock ramp walls at the NW corner of the existing building. Existing site fill material is being used for 
backfilling. The area just NNW of the NNW loading dock ramp wall is undergoing preparations to continue the 
6” poly drain line that will connect the rooftop stormwater drain system at the materials storage shed to the 
12” poly drain line currently capped off at the existing building’s NW corner.  
 

D. No further progress has been made on the rain garden, drainage swales, forebay or infiltration basin. The 
remaining construction of these areas is likely to be subcontracted to a landscape and hardscape specialist. 
Currently the forebay is partially filled with stormwater.   
  

E. The site water and fire suppression lines are complete with testing, including chlorination performed yesterday 
(10/17). Town of Medway has requested a second test be conducted approximately 48 hours after the first; 
scheduled for tomorrow (10/19). Note: the sewer line from SMH-1 to SMH-1A has been encased in concrete 
where it intersects the newly installed 6” fire suppression line. The sewer line encasement extends about 10-
12’ on either side of the fire suppression line crossing.  

 
F. A small trench excavation advanced previously along the SSE side of the building addition from the new 

single door back to the gas pipe stub (recently installed) is still awaiting further pipe line construction. The 
trench has been lined with sand for underground installation and continuation of the recently installed above 
ground gas line from the existing gas meter to the gas pipe stub.   

 
2. Schedule 

 
A. A second test of newly installed water & fire suppression lines is expected on Friday (10/19). 
B. Ongoing load out of fill and debris (namely boulders, stumps and asphalt). 
C. Further backfilling and compacting of loading dock construction area (remainder of this week and possibly into 

next week). 
D. Continued construction of subsurface rooftop stormwater drain line from materials storage shed at NNW area 

of site to the rain garden.  
 

3. New Action Items 
 

A. N/A  
 
4. Previous Open Action Items 

A. Amend plan to install DMH-1 considering discovery of underground utilities at location of proposed 
installation. Note: Installation of structure is still on hold and under consideration. The communications 
provider is allegedly not amenable to the idea of relocating the communications lines in the way of DMH-1 
and the remaining drain line connecting DMH-2 to DMH-1.  

B. Water leak at SSE side of existing building discovered recently during shallow exploratory test pit has been 
discovered and fixed (replaced old water service line with new). 

 
5. Materials Delivered to Site Since Last Inspection: 

A. Concrete/building construction materials 
 
 
 
 
 
 



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report No. 

Merrimack Building Supply 10/25/2018 18 
Location Project No. Sheet 1 of  

20 Trotter Drive, Medway, MA 143-21583-17004 2 
Contractor Weather Temperature 
Barrows Contracting (Site Contractor) 
 

P.M. SUNNY, BREEZY, 
43% HUMIDITY P.M. 50˚F 

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t 1 Bulldozer  Asphalt Paver  Dept. or Company Description of Work 

Foreman  Backhoe  Asphalt Reclaimer  Dennis DiGiando Oversight 

Laborers 2+ Loader 1 Vib. Roller  R.P. Marzilli Landscaping/loam 

Drivers  Rubber Tire 
Backhoe/Loader  Static Roller    

Oper. Engr. 1 Skid Steer  Vib. Walk Comp.    

Carpenters  Hoeram  Compressor    

Masons  Excavator 1 Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Truck    
Surveyors  Conc. Mixer  Man Lift 1+   
Roofers  Conc. Truck  Telehandler  OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck  Drill rig (drilling/blasting)    
Plumbers  Pickup Truck 3+ Mechanical Sweeper 1   
Pipe Fitters  Tri-Axle Dump Truck      
Carpenters  Trailer Dump Truck      
Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 David Homan 2:20 P.M. – 3:25 P.M. 
   

NOTE: Please use reverse side for remarks and sketches 

FIELD REPORT 

On Thursday, October 25, 2018, David Homan from Tetra Tech (TT) visited the project location to inspect the current 
condition of the site and monitor construction progress. The following report outlines observations made during the site 
visit. 
 
1. Observations 

 
A. General site conditions: Damp to wet conditions sitewide (some standing water). Relatively firm to somewhat 

softened unpaved construction areas are prevalent across the site. Considerable erosion/vehicle tracking 
onto existing site driveway with minor carry over to Trotter Dr. Silt fence barrier (SFB) is installed around the 
site perimeter. Filter socks are placed just inside the SFB. Both are intact and in good condition. Numerous 
areas of stockpiled soil, gravel, concrete, rock and asphalt were noted across portions of the site, as were 
construction materials and heavy equipment.  

 
B. Building construction is ongoing, though no work activities are presently taking place. Installation of sheathing 

on the addition ENE and SSE (towards the ESE corner) walls is in progress. 
 
C. More site spoils (boulders, stumps, fill, etc...) have been removed for offsite disposal/recycling. Loam is 

currently being stockpiled in the vicinity of the forebay and infiltration basin by the landscape contractor. 
Construction of the crushed stone apron NNW of the forebay and infiltration basin is in progress.   
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D. The site contractor has completed the installation of DMH-4 with sump, the remaining run of 12” poly drain 
pipe from DMH-5 to DMH-4, the 6” trench drain outlet pipe from the loading dock ramp to DMH-4 and the 
remaining 6” poly drain pipe from the materials storage shed to the NNW corner of the existing building where 
it transitions to 12”  poly drain pipe. The structure and all piping were backfilled with appropriate crushed 
stone prior to backfill and compaction of onsite fill material.   
 

E. The former concrete septic tank was removed and broken up earlier this week (currently stockpiled with 
asphalt and other site spoils to be removed). Town of Medway Board of Health department was present 
during removal of the septic tank.   
  

F. Water introduced to the new site water and fire suppression lines failed the second part of the first test 
following chlorination and flushing. A second test will be performed in the coming days.  

2. Schedule 
 

A. Tomorrow (10/26), plumbers/gasfitters are expected to complete installation of underground portion of gas 
line previously started on SSE side of existing building from gas meter to a point along the new addition. 

B. Landscaping is anticipated to begin this Friday (10/26) and Saturday (10/27), weather permitting. 
C. On Saturday (10/27), the site contractor expects to install additional sections of 12” poly drain pipe from a 

point where left off previously towards proposed DMH-1, weather permitting. 
D. Further water testing is anticipated for Friday (10/26) and Monday (10/29). 
E. Delivery of trench drain system expected for Monday (10/29) with installation expected mid-week next week. 
F. Deliveries of dense grade base course material are expected for Monday (10/29) and Tuesday (10/30). 
G. Engineer of record is expected back onsite Tuesday (10/30) for addition layout work. 
H. Grinding of existing pavement is expected to begin Monday (11/5) with binder paving anticipated for Friday 

(11/9) and/or Saturday (11/10) 
I. Site contractor is expecting to continue removing spoils and grading site as needed prior to paving activities. 

 
3. New Action Items 

 
A. N/A  

 
4. Previous Open Action Items 

A. Amend plan to install DMH-1 considering discovery of underground utilities at location of proposed 
installation. Note: Installation of structure is still on hold and under consideration. The communications 
provider is allegedly not amenable to the idea of relocating the communications lines in the way of DMH-1 
and the remaining drain line connecting DMH-2 to DMH-1.  

B. Water leak at SSE side of existing building discovered recently during shallow exploratory test pit has been 
discovered and fixed (replaced old water service line with new). 

 
5. Materials Delivered to Site Since Last Inspection: 

A. Loam 
B. Building construction materials 
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P.M. SUN & CLOUDS, 
CALM, 79% HUMIDITY P.M. 63˚F 

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t  Bulldozer 1 Asphalt Paver  Dept. or Company Description of Work 

Foreman  Backhoe  Asphalt Reclaimer  Carpenters Sheathing/walls 

Laborers 1+ Loader 1 Vib. Roller 1 Fence contractor Guardrail at loading dock 

Drivers  Rubber Tire 
Backhoe/Loader  Static Roller    

Oper. Engr. 1 Skid Steer  Vib. Walk Comp. 1   

Carpenters 2 Hoeram  Compressor    

Masons  Excavator 1 Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Truck    
Surveyors  Conc. Mixer  Man Lift 1+   
Roofers  Conc. Truck  Telehandler  OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck  Drill rig (drilling/blasting)    
Plumbers  Pickup Truck 2+ Mechanical Sweeper 1   
Pipe Fitters  Tri-Axle Dump Truck      
Carpenters  Trailer Dump Truck      
Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 David Homan 12:30 P.M. – 1:50 P.M. 
   

NOTE: Please use reverse side for remarks and sketches 

FIELD REPORT 

On Thursday, November 1, 2018, David Homan from Tetra Tech (TT) visited the project location to inspect the current 
condition of the site and monitor construction progress. The following report outlines observations made during the site 
visit. 
 
1. Observations 

 
A. General site conditions: Damp to wet conditions sitewide (some standing water). Relatively firm to somewhat 

softened unpaved construction areas are prevalent across the site. Considerable erosion/vehicle tracking 
onto existing site driveway with minor carry over to Trotter Dr. Silt fence barrier (SFB) is installed around the 
site perimeter. Filter socks are placed just inside the SFB. Both are intact and in good condition except at a 
small area near the central region of the site (see letter I.). Numerous areas of stockpiled soil, gravel, 
concrete, rock and asphalt were noted across portions of the site, as were construction materials and heavy 
equipment.  

 
B. Building construction is ongoing, though primarily carpentry including the ongoing installation of sheathing on 

the addition ENE and SSE (towards the ESE corner) walls, which is in the final stages. 
 
C. Currently the site contractor is cutting down the grade in the region of the proposed landscape island S of the 

building (existing & addition). Portions of the proposed driveway near the proposed landscape island, and the 
proposed customer parking area have been graded and compacted via vibratory roller. Site spoils (boulders, 
stumps, fill, etc...) continue to be removed for offsite disposal/recycling or reused onsite (where appropriate).   
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D. A fence/guardrail contractor has been engaged and is presently installing wood guardrail on metal posts 
alongside the loading dock ramp concrete retaining walls. The trench drain system is installed at the base of 
the loading dock ramp below the existing overhead door and is partially backfilled with sand.  

 
E. The landscape contractor has spread loam in and around the swales, forebay and infiltration basin. Work was 

performed last Thursday through Saturday per the site contractor. Construction of the crushed stone apron 
NNW of the forebay and infiltration basin is still in progress. Currently, the forebay and infiltration basin are 
partially filled with water.   

 
F. The site contractor has installed two additional 20’ lengths of 12” poly drain pipe onto the pipe run from DMH-

2 to proposed DMH-1. There is a steel road plate in place over the current end of the run with an estimated 
100’ more to go before making the connection to DMH-1. Piping has been backfilled with appropriate crushed 
stone prior to backfill and compaction of onsite fill material.   

 
G. The plumbers/gasfitters have completed installation of the underground portion of gas line previously started 

on the SSE side of the existing building from the gas meter to a point along the new addition. The metal gas 
pipe has been surrounded in sand and partially backfilled with site fill material, which has been placed along 
the addition SSE wall extending about 12’ out from the building to raise the grade for future continuation of 
existing stone retaining wall. Additional lengths of the metal gas pipe are expected to be backfilled in the 
same manner as further grading takes place. 

 
H. Water introduced to the new site water and fire suppression lines failed the second part of the second test 

following chlorination and flushing procedures. The first part of the second test was performed on Friday 
(10/26), the results of which passed. The second part of the second test was performed Monday (10/29) and 
like the second part of the first test, failed to meet acceptable standards.  

 
I. A tractor trailer has been removed from the central region of the site, where the removal of existing portions of 

asphalt and clearing of brush has taken place to create a riverfront disturbance area with hydro seeded 
wildlife mix. Presently the SFB and compost filter socks have been removed in the area to permit access for 
work activities. The SFB and straw wattle are expected to be put back in place in the near future.  

 
2. Schedule 

 
A. Further water testing is anticipated for Friday (11/2) and Monday (11/5). 
B. Grinding of existing pavement is expected to begin Tuesday (11/6) with binder paving anticipated for Friday 

(11/9) and/or Saturday (11/10). 
C. Engineer of record is expected back onsite Tuesday (11/6) or Wednesday (11/7) for addition layout work. 
D. Site contractor is expecting to continue removing spoils and grading site as needed prior to paving activities. 

 
3. New Action Items 

 
A. The site contractor has encountered an issue regarding elevation difference between both proposed building 

addition entrances on ENE side and the proposed customer parking area as it relates to the construction of 
the proposed sidewalk and handicap ramp access. Site contractor and engineer of record are working to 
resolve the problem.  
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4. Previous Open Action Items 

A. Amend plan to install DMH-1 considering discovery of underground utilities at location of proposed 
installation. Note: Installation of structure is still on hold and under consideration. The communications 
provider is allegedly not amenable to the idea of relocating the communications lines in the way of DMH-1 
and the remaining drain line connecting DMH-2 to DMH-1.  

B. Water leak at SSE side of existing building discovered recently during shallow exploratory test pit has been 
discovered and fixed (replaced old water service line with new). 

 
5. Materials Delivered to Site Since Last Inspection: 

A. Loam 
B. Building construction materials 
C. Trench drain 
D. Dense grade base course material (today) for use in planned future sub-grading activities 
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FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t 1 Bulldozer  Asphalt Paver 1 Dept. or Company Description of Work 

Foreman 1 Backhoe  Asphalt Reclaimer  Milinazzo Binder Course 

Laborers 4+ Loader  Vib. Roller 2   

Drivers 7 Rubber Tire 
Backhoe/Loader  Static Roller    

Oper. Engr. 1 Skid Steer  Vib. Walk Comp. 1   

Carpenters  Hoeram  Compressor    

Masons  Excavator  Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Truck    
Surveyors  Conc. Mixer  Man Lift    
Roofers  Conc. Truck  Telehandler  OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck  Drill rig (drilling/blasting)    
Plumbers  Pickup Truck  Mechanical Sweeper    
Pipe Fitters  Tri-Axle Dump Truck 7     
Carpenters  Trailer Dump Truck      
Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 Steven M. Bouley, P.E. 10:00 A.M. – 11:30 P.M. 
   

NOTE: Please use reverse side for remarks and sketches 

FIELD REPORT 

On Sunday, November 11, 2018, Steven M. Bouley. P.E. from Tetra Tech (TT) visited the project location to inspect the 
current condition of the site and monitor construction progress. The following report outlines observations made during the 
site visit. 
 
1. Observations 

 
A. General site conditions: Damp to wet conditions sitewide (some standing water). Relatively firm to somewhat 

softened unpaved construction areas are prevalent across the site. Considerable erosion/vehicle tracking 
onto existing site driveway with minor carry over to Trotter Dr. Silt fence barrier (SFB) is installed around the 
site perimeter. Filter socks are placed just inside the SFB. Numerous areas of stockpiled soil, gravel, 
concrete, rock and asphalt were noted across portions of the site, as were construction materials and heavy 
equipment. 

B. Contractor in process of installing binder course throughout the parking lot. The site had been previously 
reclaimed, regraded and compacted. However, several soft ground conditions exist particularly in the area of 
the driveway adjacent to the southeast corner of the proposed addition east toward the rain garden. It is 
expected these areas will have to be cut out and repaired at a later date, the on-site general contractor was 
made aware of this and is ok with the expected repairs. The contractor is placing approximately 2 ½” (loose) 
of bituminous binder material to achieve a final compacted depth of approximately two (2) inches. 
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C. Contractor not paving the entire site as previously proposed. Proposed full depth paving taking place east of a 

line made from the southwest corner of the proposed loading dock to the western edge of the proposed 
parking island. All areas west of this line will remain as existing. In order to revise the paving some of the 
proposed grading needed to be adjusted. The adjusted grading does appear to provide positive drainage and 
maintain proposed drainage patterns. 

D. The proposed infiltration basin has been loamed and stormwater is contained within at the time of inspection. 
Seeding is expected to occur in the spring along with all other landscaping. 

 
2. Schedule 

 
A. TT will inspect the site as needed throughout the expected down time in the winter.  

 
3. New Action Items 

 
A. N/A  

 
4. Previous Open Action Items 

A. Amend plan to install DMH-1 considering discovery of underground utilities at location of proposed 
installation. Note: Installation of structure is still on hold and under consideration. The communications 
provider is allegedly not amenable to the idea of relocating the communications lines in the way of DMH-1 
and the remaining drain line connecting DMH-2 to DMH-1. 

B. Water leak at SSE side of existing building discovered recently during shallow exploratory test pit has been 
discovered and fixed (replaced old water service line with new). 

C. The site contractor has encountered an issue regarding elevation difference between both proposed building 
addition entrances on ENE side and the proposed customer parking area as it relates to the construction of 
the proposed sidewalk and handicap ramp access. Site contractor and engineer of record are working to 
resolve the problem. 

 
5. Materials Delivered to Site Since Last Inspection: 

A. Bituminous Concrete Asphalt Binder 
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PROPERTY OWNER:  
Exelon West Medway II, LLC 
Attn:     Todd Cutler, Esq.  
              Associate General Counsel 
Phone:  610-765-5602 
Email:   todd.cutler@exeloncorp.com    
 
Attn:     Pete Callahan, 
              Project Director  
Phone: 617-381-2332 
Email:   Pete.Callahan@constellation.com   
 
Attn:     Doug Blakeley, 
              Environmental Monitor 
Phone: 518-265-7354  
Email:   doug.blakeley@aptim.com 
 

TOWN OF MEDWAY 
Attn:     Michael E. Boynton,  
              Town Administrator  
Phone:  508-533-3264 
Email:   mboynton@townofmedway.org  
 
Attn:     Bridget Graziano,  
              Conservation Agent  
Phone:  508-533-3292 
Email:   bgraziano@townofmedway.org 
 
Attn:     Susan Affleck-Childs, Planning & 
              Economic Development Coordinator 
Phone: 508-533-3291 
Email:   sachilds@townofmedway.org  
 

ENVIRONMENTAL CONSULTANTS 
Beals and Thomas, Inc. 
Attn:      Eric J. Las, PE, LEED AP 
               Principal               
Phone:   508-366-0560 
Email:    elas@bealsandthomas.com  
 
Epsilon Associates, Inc. 
Attn:      Michael Howard 
               Principal & Manager               
Phone:   978-461-6247 
Email:    mhoward@epsilonassociates.com   
 

 

Introduction: 

Exelon West Medway II LLC respectfully submits this construction progress inspection report for the West Medway II project. 
The purpose of this report is to document the in-progress work with respect to the approved site plans and associated 
conditions for the Planning and Economic Development Board. This report summarizes noteworthy activities conducted on 
site from September 21, 2018 to October 17, 2018. Please also refer to the enclosed Photo Log. 

*For limited areas of the site not observed by Beals and Thomas, items denoted herein with an (*) are based on Exelon’s 
Erosion Control Inspection Reports.
 

Current Work Activities, Comments, and Observations: 
• Grading of Infiltration Basin-01 in the southern central portion of the site is complete. 
• Finish grading and loaming of the central portion of the site is in progress. 
• Installation of insulation for the demineralized and raw water tanks is in progress. 
• Installation of the acoustic barriers around the power block is in progress. 
• Installation of the acoustic barrier around Compressor Station is in progress. 
• Installation of the ammonia tank enclosure is in progress. 
• Installation of fuel piping and electrical wiring throughout the central portion of the site is in progress. 
• Installation of guardrails along site driveways is in progress throughout the site. 
• Concrete pours have diminished with only a few small miscellaneous pours remaining. 
• Various components of the power generating system are being plumbed and wired. 
• Various soil stockpiles are actively stabilized via tarps and seeding where necessary. 
• *Silt fences, straw bales, and straw wattles are being routinely monitored and  

maintained as needed. 
• *Silt sacks in the catch basins in Summer Street are being routinely monitored 

and maintained as needed. 
• *24/7 security details remain in place at site entrance. 

 
 
 

 

 

 

 

_____________________ 
Authorized Signature 

__10/17/18 __________ 
Date 
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Location: Medway, MA 
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No: 1 
 

Date: 
10/14/18 

 
 

 
 
 

Description: 
 
Aerial view facing 
southeast.  
 
Work continues in 
the central portion of 
the site. Acoustic 
barriers, guardrails, 
and wiring 
installation as well 
as final grading and 
loaming are in 
progress. 
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Description: 
 
Aerial view facing 
northwest. 
 
Grading of 
Infiltration Basin-01 
complete. 
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Description: 
 
View facing south. 
 
Final grading and 
loaming in the 
central portion of the 
site are in progress. 
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Description: 
 
View facing 
northwest. 
 
Installation of the 
acoustic barriers 
around power block 
is in progress in the 
central portion of the 
site. 
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Description: 
 
View facing 
southwest. 
 
Installation of 
guardrails along site 
driveways is in 
progress throughout 
the site. 
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Description: 
 
View facing 
northeast. 
 
Installation of 
insulation for the 
demineralized and 
raw water tanks is in 
progress. 
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Susan Affleck-Childs

From: Rodgers, Mark J:(BSC) <Mark.Rodgers@exeloncorp.com>
Sent: Monday, October 29, 2018 8:40 PM
To: Rodgers, Mark J:(BSC)
Subject: Monthly Construction Update: Exelon Generation Medway Peaker Project

Exelon Generation Medway Peaker Project: Monthly Construction Update, 10/26/18 
 

Recent construction and site activities have included: 
 
•          Grading of Infiltration Basin‐01 in the southern central portion of the site is complete. 
•          Finish grading and loaming of the central portion of the site is in progress. 
•          Installation of insulation for the demineralized and raw water tanks is in progress. 
•          Installation of the acoustic barriers around the power block is in progress. 
•          Installation of the acoustic barrier around Compressor Station is in progress. 
•          Installation of the ammonia tank enclosure is in progress. 
•          Installation of fuel piping and electrical wiring throughout the central portion of the site is in progress. 
•          Installation of guardrails along site driveways is in progress throughout the site. 
•          Concrete pours have diminished with only a few small miscellaneous pours remaining. 
•          Various components of the power generating system are being plumbed and wired. 
•          Various soil stockpiles are actively stabilized via tarps and seeding where necessary. 
•          Silt fences, straw bales, and straw wattles are being routinely monitored and maintained as needed. 
•          Silt sacks in the catch basins in Summer Street are being routinely monitored and maintained as 
needed. 
•          24/7 security details remain in place at site entrance. 
 

 
Aerial view facing southeast. Work continues in the central portion of the site.  
Acoustic barriers, guardrails, and wiring installation as well as final grading and loaming are in progress. 
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View facing northeast. Installation of insulation for the water tanks is in progress. 
 
Construction updates are also posted to our project website: www.medwayenergy.com.  
 
Please note, you are receiving this because you signed up to receive our monthly construction updates. If you 
wish to no longer receive these emails, please reply and write Unsubscribe in the subject line. 
 
Thank you for your interest in our project. If you ever have any questions, concerns, or complaints, we have 
a 24x7 hotline you can call: 508‐321‐7311. We respond to all calls within 24 hours. Alternatively, you can use 
our online contact form, we also respond to those inquiries within 24 hours, that link is: 
http://www.medwayenergy.com/submit‐project‐construction‐message. 
 
You can also feel free to reach out directly to me at the contact information below. 
 
Thank you. 
 
Best, 
 
Mark 
 
Mark Rodgers 

 
Manager, Generation Communications – NE Region 
617‐381‐2214 (desk) 
617‐699‐6327 (cell) 
mark.rodgers@exeloncorp.com  
 
 

This Email message and any attachment may contain information that is proprietary, legally privileged, 
confidential and/or subject to copyright belonging to Exelon Corporation or its affiliates ("Exelon"). This Email 
is intended solely for the use of the person(s) to which it is addressed. If you are not an intended recipient, or the 
employee or agent responsible for delivery of this Email to the intended recipient(s), you are hereby notified 
that any dissemination, distribution or copying of this Email is strictly prohibited. If you have received this 
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message in error, please immediately notify the sender and permanently delete this Email and any copies. 
Exelon policies expressly prohibit employees from making defamatory or offensive statements and infringing 
any copyright or any other legal right by Email communication. Exelon will not accept any liability in respect 
of such communications. -EXCIP 
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Reviewed large Infiltration basin grading in progress, appears satisfactory to location and cross section.

No progress on the rain garden. Awaiting more favorable planting weather.

Restoration of the temporary stagging area to the east of site approx. 80% complete.

Liner for containment berm north of site in place. Base grading appears complete.

General observations of drainage structure frames and covers at finish grade were satisfactory.

BETA was called to be on on site to review site progress.

Met with Matt Slaven, Project Engineer, Exelon Power who provided tour of the work.

Installation of perimeter sound barrier 95% complete, installation trim and retaining clips ongoing

Departure   VISITORS TO JOB SITE:

DESCRIPTION OF WORK PERFORMED / SUMMARY:

Bond Brothers (Excavation)

   SUBCONTRACTORS WORKING ONSITE:

BETA Resident's Onsite Hours:

1

Exelon Power Facility

(Signature)

Joe DiPilato, Construction Manager

5491

Gemma Power Systems

1

10:00 11:00

CONTRACTOR:

DAY OF WEEK:

DATE: September 6, 2018

Weather

RESIDENT'S DAILY REPORT

PM

BETA Project No.

AM

clear

Contractor's Hours of Work:

Temp. Range 

(°F)
859 Summer Street, Medway, MA

CLIENT:

Town of Medway, MA

CONTRACT:   

CONTRACT NO.

LOCATION:

PAGE: 

NA

BETA GROUP, INC. - Resident Representative

(Printed Name and Title)

Arrival

FOR CONTINUATION SEE PAGE: OF

BETA REV. 01/2012

jdipilato
Transparent Signature



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report No. 

Country Cottage Children’s Center 8/10/2018 6 

Location Project No. Sheet 1 of  

35 Summer Street, Medway, MA 143-21583-17012 2 

Contractor Weather Temperature 

Barrows Contracting (Site Contractor) 
 

A.M. MOSTLY SUNNY, 
LIGHT BREEZE, 58% RH 

  

A.M. 81˚F 

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t  Bulldozer  Asphalt Paver  Dept. or Company Description of Work 

Foreman  Backhoe 1 Asphalt Reclaimer  Fire Suppression Sprinkler system install 

Laborers 1 Loader  Vib. Roller 1 Electrician 
Wiring, exterior mounting 
blocks 

Drivers  Rubber Tire 
Backhoe/Loader 

 Static Roller    

Oper. Engr. 1 Skid Steer  Vib. Walk Comp. 1   

Carpenters  Hoeram  Compressor    

Masons  Excavator 2 Jack Hammer    

Iron Workers  Grader  Power Saw    

Electricians 1+ Crane  Conc. Vib.    

Flagpersons  Scraper  Tack Truck    

Surveyors  Conc. Mixer  Man Lift    

Roofers  Conc. Truck    OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck      

Fire suppression 1+ Pickup Truck 5     

  Tri-Axle Dump Truck      

  Trailer Dump Truck      

        

Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 David Homan 10:15 A.M. – 11:15 A.M. 

   

NOTE: Please use reverse side for remarks and sketches 

FIELD REPORT 

On Friday, August 10, 2018, David Homan from Tetra Tech (TT) visited the project location to inspect the current 
condition of the site and monitor construction progress. The following report outlines observations made during the site 
visit. 
 
1. Observations 

 
A. General site conditions: mostly dry to wet ground surface; firm with some softer (wet) areas. Construction 

entrance off Summer St. is stabilized with rock material. Site is well maintained/organized. Silt fence barrier 
(SFB) is installed around the site perimeter except where recent work has been performed to construct the 
two new site entrances. Filter socks are placed just inside the SFB and were observed on all sides but the E 
side. A filter bag is in place at an existing catch basin on the northbound side of Summer St. The Summer St. 
roadway has negligible sediment tracking from construction traffic.  
 

B. Several stockpiles were observed across the site consisting of site soils, ¾” minus gravel, asphalt, boulders, a 
few tree stumps and minimal solid waste.  

 
C. Both entry/exit routes (one off Summer St. & one off Rustic Rd.) are now cut in and rough graded. Demolition 

of existing sidewalk at both entry/exit points took place on 8/6 & 8/7 (granite curbstone still in place at 
Summer St. entrance). Proposed paved portions of the site have been rough graded over the past several 
days with 3” minus gravel underlying ¾” minus gravel for a total approximate thickness of 12” of base 
material. Proposed paved portions of the site have been compacted with a 10-ton vibrating roller.  

 
 

 
 
 

 
 



 
 

Project Date Report No. 

Country Cottage Children’s Center 8/10/2018 6 

Location Project No. Sheet 2 of  

35 Summer Street, Medway, MA 143-21583-17012 2 

FIELD OBSERVATIONS CONTINUED 
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D. Contractor has begun excavation of the proposed rain garden at the SSE portion of the site and plans to 

continue excavation and construction of infiltration area #1 into next week.  
 

E. The new building is mostly complete on the exterior with trim (mounting blocks) currently being applied to the 
exterior sides. Sprinkler system installation and other interior work is currently taking place inside the building.  

 
F. Three lamp post bases for general site lighting are now installed with electric conduit and grounding rods in 

place (waiting on schedule of concrete flatwork, at which point lamp post bases will be poured and 
completed). Water gate is now installed onsite roughly 6’ W of recently relocated hydrant. Vortsentry HS unit 
(previously installed) is now finished at the surface with steel frame set in mortar and grated cover in place 
with silt sack installed.  

 
2. Schedule 

 
A. Contractor expects to extend and/or slightly change angle of pipe extending from end of infiltration area #3 to 

proposed overflow scupper today so location of overflow scupper will be outside proposed children’s play 
area and inside driveway curbing. Overflow scupper will be constructed of 12” ADS pipe with 12” drain grate 
insert installed flush with grade. 

B. ¾” minus gravel to be applied under proposed paved areas of the site ahead of grading activities which are 
anticipated for Monday (8/13). Installation of binder course of bituminous concrete has been scheduled for 
Tuesday (8/14). 

C. Curbing contractor is anticipated to make modifications (per plan) to existing and proposed site entrances 
(cutting, removing, installing granite curbstone). Work is to take place upon completion of binder pavement. 

D. Concrete contractor is anticipated to perform concrete flatwork for construction of handicap ramp sections on 
sidewalk at Summer St. & Rustic Rd. entrances upon completion of town sidewalk granite curb installation. 

E. Contractor has partially laid out extent of proposed site pavement with marking paint and stakes. 
F. Contractor anticipates the removal of construction debris including stockpiled boulders, asphalt and solid 

waste/tires to occur in the near future. 
G. Pending final decision on location of perimeter fencing on S side of site, contractor may relocate or remove 

section of erosion control barriers for access and grading in the near future. 
 

3. New Action Items 
 

A. N/A 
 
4. Previous Open Action Items 

A. Tt requests copies from contractor of testing/inspection reports for sewer and domestic water lines. Tt 
awaiting receipt of reports. 

B. Complete fire service line installation in 6” steel pipe. Contractor has completed 6” fire service installation 
with water main tie in. 

 
5. Materials Delivered to Site Since Last Inspection: 

A. Gravel (3” minus and ¾” minus) 
B. Building/construction materials related to new site building 
C. Lamp post base forms and overflow scupper materials 

 



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report No. 

Country Cottage Children’s Center 8/14/2018 7 

Location Project No. Sheet 1 of  

35 Summer Street, Medway, MA 143-21583-17012 3 

Contractor Weather Temperature 

Barrows Contracting (Site Contractor) 
 

A.M. CLOUDY, LIGHT 

FOG, CALM, 98% RH 
  

A.M. 76˚F 

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t  Bulldozer  Asphalt Paver 3 Dept. or Company Description of Work 

Foreman  Backhoe  Asphalt Reclaimer  
Professional Fire Systems, 
Inc. 

Sprinkler system install 

Laborers 1 Loader  Vib. Roller 5 
Giroux Electrical 
Contractors, Inc. 

Wiring 

Drivers 2 Rubber Tire 
Backhoe/Loader 

 Static Roller    

Oper. Engr. 1 Skid Steer 1 Vib. Walk Comp. 1   

Carpenters  Hoeram  Compressor    

Masons  Excavator 1 Jack Hammer    

Iron Workers  Grader 1 Power Saw    

Electricians 1+ Crane  Conc. Vib.    

Flagpersons  Scraper  Tack Truck    

Surveyors  Conc. Mixer  Man Lift    

Roofers  Conc. Truck    OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck      

Fire suppression 1+ Pickup Truck 5+     

Paving crew 6 Tri-Axle Dump Truck 2     

  Trailer Dump Truck      

        

Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 David Homan 8:15 A.M. – 11:00 A.M. 

   

NOTE: Please use reverse side for remarks and sketches 

FIELD REPORT 

On Tuesday, August 14, 2018, David Homan from Tetra Tech (TT) visited the project location to inspect the current 
condition of the site and monitor construction progress. The following report outlines observations made during the site 
visit. 
 
1. Observations 

 
A. General site conditions: moist to wet with areas of standing water from precipitation within past 24-hours. Site 

surfaces are firm (where prepared for asphalt) to soft (native fill/subgrade). Construction entrance off Summer 
St. is stabilized with rock material and has minimal sediment tracking onto roadway. Newly opened up 
entrance off Rustic Rd. has moderate vehicle tracking due to current paving activities. Site is well 
maintained/organized. Silt fence barrier (SFB) is installed around the site perimeter except where recent work 
has been performed to construct the two new site entrances and an approximate 60’ section along the S end 
of the site. Filter socks are placed just inside the SFB and were observed on all sides but the E side and 
where SFB has been removed. A filter bag is in place at an existing catch basin on the northbound side of 
Summer St. as well as the Vortsentry HS unit. 
 

B. Several stockpiles were observed across the site consisting of site soils, ¾” minus gravel, asphalt, boulders, a 
few tree stumps and minimal solid waste.  

 
C. The new building is mostly complete on the exterior. Sprinkler system installation and other interior work is 

currently taking place inside the building.  
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35 Summer Street, Medway, MA 143-21583-17012 3 

FIELD OBSERVATIONS CONTINUED 
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D. Both entry/exit routes (one off Summer St. & one off Rustic Rd.) have been cut in (8/6 & 8/7) and graded to 

finished base elevation. Granite curbstone at newly constructed Summer St. entrance was cut and removed 
yesterday (8/13) by the contractor (curbstone at new Rustic Rd. entrance was removed previously). Proposed 
paved portions of the site have been compacted with a 10-ton vibrating roller.  
 

E. Drain pipe and overflow scupper at end of infiltration area #3 are now installed and complete after slight 
modification to drain pipe length/angle was performed to locate 12” vertical ADS drain pipe and corresponding 
12” drain grate insert outside children’s play area and inside driveway curbing. Overflow scupper is now 
located roughly 8’ W of Vortsentry HS unit.  

 
F. Contractor has continued to advance excavation (currently down roughly 3’ from surrounding grade) for 

proposed rain garden at SSE area of site with soils stockpiled adjacent to excavation.  
 
G. Contractor has removed a roughly 60’ section of SFB along the S end of the property and has extended 

native/fill material towards the S property line in preparation for future perimeter fence installation. 
 
H. Grading and final compacting activities were performed yesterday (8/13) via motor grader and vibratory 

smooth drum roller. Paving contractor performed light scraping of base material around new building this 
morning to accommodate 2” binder pavement. 

 
I. Paving contractor is currently applying and compacting binder course of bituminous concrete across the site. 

Extent of proposed paved areas has been laid out with marking paint and stakes. Upon arrival, one binder 
pavement run was already installed from newly constructed Summer St. entrance to roughly the NE corner of 
the new building. Two tri-axel dump trucks with loads of hot mix asphalt have come and gone this morning 
with second round of dump trucks returning to site at 8:55am and 9:10am to load hot mix into asphalt paver. 
Asphalt is being applied at an approximate thickness of 2”. Third round dump truck arrives back onsite at 
10:12am to load asphalt paver while paving crew continues to spread and compact pavement. An additional 
partial dump truck load of bituminous concrete is needed to complete the binder course for the site, which is 
currently about 90% complete. 

 
2. Schedule 

 
A. Curbing contractor is anticipated to make modifications (per plan) to existing and proposed site entrances 

(installing granite curbstone). Work is to take place upon completion of binder pavement. 
B. Concrete contractor is anticipated to perform concrete flatwork for construction of handicap ramp sections on 

sidewalk at Summer St. & Rustic Rd. entrances upon completion of town sidewalk granite curb installation. 
C. Contractor anticipates the removal of construction debris including stockpiled boulders, asphalt and solid 

waste/tires to occur in the near future. 
 

3. New Action Items 
 

A. N/A 
 
4. Previous Open Action Items 

A. Tt requests copies from contractor of testing/inspection reports for sewer and domestic water lines. Tt 
awaiting receipt of reports. 
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5. Materials Delivered to Site Since Last Inspection: 

A. Building/construction materials related to new site building 
 



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report No. 

Country Cottage Children’s Center 11/01/2018 9 
Location Project No. Sheet 1 of  

35 Summer Street, Medway, MA 143-21583-17012 2 
Contractor Weather Temperature 
Barrows Contracting (Site Contractor) 
 

A.M. MOSTLY CLOUDY 
P.M. MOSTLY CLOUDY 

A.M. 50˚F 
P.M. 55˚F 

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t 1 Bulldozer  Asphalt Paver 1 Dept. or Company Description of Work 

Foreman 1 Backhoe  Asphalt Reclaimer  Milinazzo Paving Corp. Top Course Pavement 

Laborers 4 Loader  Vib. Roller 1   

Drivers  Rubber Tire 
Backhoe/Loader  Static Roller 1   

Oper. Engr. 2  Skid Steer 1 Vib. Walk Comp. 1   
Carpenters  Hoeram  Compressor    
Masons  Excavator  Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Wagon 1   
Surveyors  Conc. Mixer  Man Lift    
Roofers  Conc. Truck    OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck      
Fire suppression  Pickup Truck      
Paving crew  Tri-Axle Dump Truck 2     
  Trailer Dump Truck      
        
Police Details: 1 RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 Steven M. Bouley, P.E. 8:00 A.M. – 1:30 P.M. 
   

NOTE: Please use reverse side for remarks and sketches 

FIELD REPORT 

On Thursday, November 1, 2018, Steven M. Bouley, P.E. from Tetra Tech (TT) visited the project location to inspect the 
current condition of the site and monitor construction progress. The following report outlines observations made during the 
site visit. 
 
1. Observations 

 
A. Conctractor in process of installing top course of parking lot pavement. Contractor installing approximately 2” 

of bituminous asphalt top course to achieve a desired average depth of 1 ½” across the paved area of the 
parking lot. The parking lot was swept, and tack coat applied as well as one level course run along the 
sidewalk adjacent to the building. 
 

B. The site work is generally complete with loam and seed placed and some of the landscaping. A punch list 
inspection will be required to determine full extent of project completion. 

 
C. The contractor removed all ADA accessible ramps since they had not been installed completed correctly. 

They will be re-installed at a later date. 
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2. Schedule 
 

A. Contractor will contact TT for further inspections at the site.  
 

3. New Action Items 
 

A. N/A 
 
4. Previous Open Action Items 

A. Tt requests copies from contractor of testing/inspection reports for sewer and domestic water lines. Tt 
awaiting receipt of reports. 
 

5. Materials Delivered to Site Since Last Inspection: 

A. N/A 
 



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report  No. 

Medway Greens 10/30/2018 8 

Location Project No. Sheet 1 of  

Mechanic Street/Main Street, Medway, MA 143-21583-17002 2 

Contractor Weather Temperature 

Mark Heavner – Cortland Pine, LLC 
Sal Santucci - Santucci Construction Corp. 

A.M.  
P.M. CLOUDY 

A.M.  
P.M. 45˚ 

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t 1 Bulldozer  Asphalt Paver  Dept. or Company Description of Work 

Foreman  Backhoe  Asphalt Reclaimer    

Laborers 2 Loader  Vib. Roller    

Drivers  Rubber Tire 
Backhoe/Loader 

1 Static Roller    

Oper. Engr. 1 Skid Steer  Vib. Walk Comp.    

Carpenters  Hoeram  Compressor    

Masons  Excavator  Jack Hammer    

Iron Workers  Grader  Power Saw    

Electricians  Crane  Conc. Vib.    

Flagpersons  Scraper  Tack Truck    

Surveyors  Conc. Mixer      

  Conc. Truck    OFFICIAL VISITORS TO JOB 
  Pickup Truck      

  Tri-Axle Dump Truck      

  Trailer Dump Truck      

        

        

Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 Steven M. Bouley, P.E. 9:30 A.M. – 10:00 A.M. 

   

 

 
 

FIELD REPORT

On Tuesday, October 30, 2018 Bradley M. Picard, E.I.T. from Tetra Tech (TT) visited the project site to inspect the current 
condition of the site and check on construction progress. The following report outlines observations made during the site 
visit. 
 
1. Observations 

A. Curb has been installed along Mechanic Street and Route 109, proposed sidewalk on Mechanic Street prepared 
for concrete pour (Photo 1-2). Sidewalk was intended to be poured today (10/30) but has been rescheduled for 
Thursday (11/1). Sidewalk will be poured with 4,000 psi concrete mix with expansion joints installed every six (6) 
panels to match the existing concrete sidewalks along Route 109. 
 

B. Compost filter tube by the gravel drive off Mechanic Street is experiencing damage and should be replaced 
(Photo 3).   



Project Date Report  No. 

Medway Greens 10/30/2018 8 

Location Project No. Sheet 2 of  
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2. Schedule 
A. Proposed sidewalk to be poured Thursday (11/1) at 12:00 PM 

 
3. New Action Items 

A. N/A 
 
4.   Previous Open Action Items 

A. N/A 
 
5.   Materials Delivered to Site Since Last Inspection: 

A. N/A 
 
Photos 

 Photo 1                                                                    Photo 2   
    

    

 Photo 3         

    



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report  No. 

Medway Greens 11/01/2018 9 
Location Project No. Sheet 1 of  

Mechanic Street/Main Street, Medway, MA 143-21583-17002 2 
Contractor Weather Temperature 
Mark Heavner – Cortland Pine, LLC 
Sal Santucci - Santucci Construction Corp. 

A.M.  
P.M. CLOUDY 

A.M.  
P.M. 55˚ 

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t 1 Bulldozer  Asphalt Paver  Dept. or Company Description of Work 
Foreman 1 Backhoe  Asphalt Reclaimer  Carlucci Concrete Flatwork 
Laborers 3 Loader  Vib. Roller    

Drivers  Rubber Tire 
Backhoe/Loader  Static Roller    

Oper. Engr.  Skid Steer  Vib. Walk Comp.    
Carpenters  Hoeram  Compressor    
Masons  Excavator  Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Truck    
Surveyors  Conc. Mixer      
  Conc. Truck 2   OFFICIAL VISITORS TO JOB 
  Pickup Truck      
  Tri-Axle Dump Truck      
  Trailer Dump Truck      
        
        
Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 Steven M. Bouley, P.E. 1:30 P.M. – 4:30 P.M. 
   

 

 
 

FIELD REPORT 

On Thursday, November 1, 2018 Steven M. Bouley, P.E. from Tetra Tech (TT) visited the project site to inspect the 
current condition of the site and check on construction progress. The following report outlines observations made during 
the site visit. 
 
1. Observations 

A. The contractor is installing proposed cement concrete sidewalk along Mechanic Street frontage from the 
intersection of Main Street to the site entrance. Sidewalk poured with 4,000 psi concrete mix, expansion joints 
installed every six (6) panels and troweled joints on all 4 sides of each panel to match the existing concrete 
sidewalks along Route 109. 
 

B. An issue arose during the pour at the northern end of the sidewalk at the intersection with the site driveway. The 
ADA accessible ramp was not formed properly, and the transition curb was not set to the correct pitch (±12% vs 
required 8.33% max.). The ramp and associated curb will be required to be replaced per applicable ADA 
standards. 
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P:\21583\143-21583-17002 (MEDWAY GREENS SITE REVIEW)\Construction\FieldObservation\FieldReports\Field Report-Medway Greens-Report No. 9_2018-11-01.docx  

2. Schedule 
A. Contractor will contact TT as needed throughout the remaining portion of the construction. 

 
3. New Action Items 

A. Contractor to replace accessible ramp to ensure it was installed per applicable regulations. 
 
4.   Previous Open Action Items 

A. N/A 
 
5.   Materials Delivered to Site Since Last Inspection: 

A. N/A 



 

November 13, 2018     
Medway Planning & Economic Development Board 

Meeting 
 

 COMMUNICATIONS   
 

 40B Presentation by Barbara Saint Andre from 11-8-
18 Public Forum  

  
 
  



TOWN OF MEDWAY
AFFORDABLE HOUSING

COMPREHENSIVE PERMITS

November 8, 2018





CHAPTER 40B
 1969 – General Laws chapter 40B sections 20-23 

enacted by legislature
 Since then, there have been only minor 

modifications, such as to the definitions 
 Clarifications have been made by regulations 

enacted by DHCD
 2010 – Ballot question to repeal chapter 40B 

sections 20-23 fails to obtain majority vote 



CHAPTER 40B

Chapter 40B is not going away, 
the Town must deal with it



40B Basics

Chapter 40B allows a qualified applicant to 
apply for a “comprehensive permit” to 
construct low and/or moderate income 
housing (referred to as “affordable housing”) 
unless the town has met one of the statutory 
minima for affordable housing, or is in a 
“safe harbor”



40B Basics

 At least 25% of the units must be low and 
moderate income units to apply for 
comprehensive permit

 Who is eligible for the affordable units? A 
household whose income does not exceed 
80% of the area median income



40B Basics

 Comprehensive permit applications filed 
with the Zoning Board of Appeals (ZBA)

 The applicant may request waivers of any 
local regulations or bylaws, such as zoning 
bylaws, Board of Health regulations, 
stormwater bylaw, Planning and Economic 
Development Board and DPS regulations

 State and federal laws and regs apply



Standards

The ZBA may deny an application for a 
comprehensive permit if the Town has met 
one of the two statutory affordable housing 
minima (or is in a safe harbor) 



Standards

If not, the ZBA may deny or impose 
conditions based on local regulations only if 
the local regulations are “consistent with 
local needs”
This is a term of art
It means that the local regulations must be 
reasonable in view of the regional need for 
affordable housing 



Appeals

Decisions denying comprehensive permits, 
or imposing conditions that the applicant 
claims render the project uneconomic, are 
appealed to the Housing Appeals Committee 
(HAC), which rarely upholds the ZBA 



Appeals

The burden of proof is on the ZBA to show 
that local health, safety, planning, or other 
concerns outweigh the need for affordable 
housing

The need for affordable housing typically 
weighs heavily, so this is a difficult burden 
for a city or town to prove 



MINIMUM REQUIREMENTS

Town must meet one of the following:
 Low or moderate income housing exists 

which is in excess of 10% of the housing 
units in latest federal decennial census

 Low or moderate income housing exists on 
sites comprising 1 ½ % or more of total 
land area zoned for residential, commercial 
or industrial use (GLAM)



CURRENT HOUSING

Town is currently at 8.17%
 Town has 4,603 housing units according to 

2010 federal census
 Town has 376 low and moderate income 

housing units according to the DHCD 
Subsidized Housing Inventory (SHI)

 Millstone Village has 8 affordable units 
not yet counted on SHI



CURRENT HOUSING

Town needs 77 additional affordable housing 
units to reach 10% according to 2010 
census
However, the 2020 census is just around the 
corner, and the number of housing units in 
the Town has increased since 2010
As a result, the Town will need more 
affordable units to meet the 10% minimum



PROJECTIONS

 Town has 4,603 housing units according to 
2010 federal census

 Town added about 210 additional housing 
units 2010 through 2017

 Based on recent experience, estimate 50 
units per year as normal growth

 Other large developments may increase the 
number of new units – estimate 100 



PROJECTIONS

Current housing units:      4,603
Estimated additional by 2020:     450
Total housing units 2020: 5,053
10% requirement: 506
Current units: 384
Needed: 122
Assumes no affordable units are lost



How Do We Get There?

 For rental developments, all units count 
toward the 10%

 For ownership units, only the affordable 
units count toward the 10%

 Only subsidized units as defined by 
chapter 40B are counted





SAFE HARBORS

DHCD regulations provide for other safe 
harbors:
 Housing Production Plan (HPP) 

compliance
 Recent progress
 Large projects
 Related applications



Housing Production Plan

Medway has an approved HPP
 If the Town grants approval of 23 

affordable units in a calendar year, it can 
apply for a one year safe harbor

 A safe harbor means that the ZBA can 
deny any application for a comprehensive 
permit during the safe harbor period



Glen Brook

 In August of 2017, the ZBA granted a 
comprehensive permit to Metrowest
Collaborative for 48 affordable housing 
units on West Street

 This was consistent with the HPP, and the 
Town was granted a safe harbor



Glen Brook

On August 16, 2018, the ZBA granted an 
additional 44 units of affordable housing to 
Metrowest Collaborative

 As a result, the Town is in a safe harbor 
until August 15, 2019 

 This is the Town’s opportunity to obtain a 
“friendly” 40B to reach its required 10%



Safe Harbor

 If the Town does not achieve another safe 
harbor by August 15, 2019, any qualified 
developer can apply for a comprehensive 
permit on any site in Town

 There is no limit on the number of 
applications

 The date of the application determines if a 
safe harbor applies



Other Safe Harbors

 Large projects: The ZBA can deny an 
application for more than 200 housing 
units (municipalities between 2,500 and 
5,000 total housing units)

 Recent progress: ZBA can deny 
application if the number of SHI units 
created in the Town in the last 12 months 
is 2% or more of the Town’s total units (93 
units)



Potential Developments

68 Lovering Street: 56 apartments
42 Highland Street: 160 apartments
39 Main Street: 190 apartments

N.B. These are all in conceptual stage, no 
applications have been filed and no town 
approvals granted



Potential Developments

 All three potential developers have 
approached the Town regarding a 
“friendly” application

 During the safe harbor, the Town has 
greater control over the development



NEXT STEPS

 Potential developers have each had 
preliminary discussions with town officials 
and held a neighborhood meeting

 A developer may file an application with 
the Board of Selectmen under the Local 
Initiative Program (LIP)

 The Board of Selectmen will hold a public 
hearing on any LIP application



NEXT STEPS

 If the Board of Selectmen approves the 
LIP, application will be filed with DHCD

 DHCD will review the application and 
determine whether to issue a Project 
Eligibility Letter (PEL)

 Only if and when a PEL letter is issued 
may the developer file an application for a 
comprehensive permit with the ZBA



ZBA PROCESS

 ZBA must hold a public hearing with 
notice to abutters, newspaper publication, 
and posting on the Town website

 The public, Town officials and boards may 
submit testimony to ZBA

 ZBA can hire experts, at the applicant’s 
expense, to review technical issues such as 
traffic and stormwater



ZBA PROCESS

 ZBA may impose conditions to mitigate 
any potential adverse impacts from the 
development

 If the Town reaches the state-mandated 
10% affordable housing units during safe 
harbor, it does not have to grant any 
further comprehensive permits 



CHAPTER 40R

 Another option is chapter 40R, the so-
called “smart growth” statute

 Chapter 40R development must be on an 
eligible site

 Eligible sites include those in proximity to 
schools, transit stations, areas of 
concentrated development



CHAPTER 40R

 Zoning bylaw amendment
 The zoning must allow the primary 

residential use by right, subject only to site 
plan review

 Board of Selectmen  submits an 
application to DHCD to approve the smart 
growth district, must meet density, 
affordable housing, etc.



CHAPTER 40R

 If DHCD approves, the proposed zoning 
amendments must be adopted by town 
meeting through the usual process

 This includes a public hearing by the 
PEDB prior to town meeting

 Town meeting must approve by a 2/3 vote
 DHCD then gives final approval



CHAPTER 40R

 The state provides financial incentives for 
municipalities that enact chapter 40R 
zoning districts

 $3,000 per Bonus Unit at building permit
 Bonus units are those in excess of the 

maximum number of housing units that 
could feasibly be developed as-of-right 
under the existing zoning 



CHAPTER 40R

 Incentive Units Payment upon approval of 
zoning

Up to 20 units: $10,000 
21 to 100 $75,000 
101 to 200 $200,000 
201 to 500 $350,000 
501 or more $600,000 



Questions?
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