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Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open 

Meeting Law, and the Governor’s Orders imposing strict limitations on the number of people 

that may gather inside in one place, no in-person attendance will be permitted at this meeting.  

Board members will attend the meeting via ZOOM. Meeting access for the public is provided 

via ZOOM for the required opportunity for public participation in a public hearing. Members of 

the public may watch the meeting on Medway Cable Access: channel 11 on Comcast Cable, or 

channel 35 on Verizon Cable; or on Medway Cable’s Facebook page @medwaycable.   
 

PRESENT VIA ZOOM MEETING: 
 Susy Affleck-Childs, Planning and Economic Development Coordinator 

 Amy Sutherland Recording Secretary  

 Steve Bouley, Tetra Tech 
 

PUBLIC COMMENTS: 
 There were no public comments 

 

Cottage Cluster Zoning: 
The Board was introduced to Ella Wise, Senior Regional Planner with MAPC.  Ella provided a 

Zoom presentation to the Board about cottage cluster zoning.  (See Attached.)  This is a 

component of the Living Little 2 project Medway is involved in with MAPC and the Towns of 

Medfield, Sherborn and Foxborough.  

 

The purpose of this bylaw would be to provide a variety of smaller, more affordable housing 

Choices, including single family units, duplexes, and carriage houses.  The intent is to provide 

housing for the needs of a diverse population.  The design of the cottage cluster would provide 

a common open space to be shared by the neighbors.  This would need a granting of a special 

permit for a cottage cluster for up to 8 units per acre in the AR-1, AR-11, and VR districts.  

This would require site plan review. The maximum unit size would be for a cottage 1,000 sq. 

ft., carriage house unit 800 sq. ft., and duplex 2,000 sq. ft. (for 2 units).  The minimum lot 

frontage would be 50 ft.  The maximum impervious coverage is 50%. The minimum distance 

between units is 12 feet.  The setbacks from property would be 20 ft.   
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There were examples shown from the following communities: Concord, MA, Riverwalk; 

Cottage on Greene in E. Greenwich, RI; Bristol Crossing in Norfolk, MA; and Heritage Sands, 

Dennis, MA.   

 

The site design requirements need to allow flexibility.  A minimum of 75 % of the housing 

units in a cottage cluster must be developed within a cottage court.  Each of the cottage courts 

shall have a minimum of 4 and a maximum of 16 dwellings units.  The front door of every unit 

in a cottage court shall be oriented towards the abutting courtyard. In regard to parking, 

dwelling units less than 800 sq. ft. would be required to have a minimum of 1 space per unit, 

maximum of 1 space per unit.  For those dwelling units greater than 800 sq. ft. there would be 

a minimum of 1 space per unit and maximum of 2 spaces per unit.  

 

Ideas/Questions presented following presentation: 

 Create some storage area for vehicles such as a carport instead of garage. Have some 

options for developers.  

 Have a shed or place for bicycles/kayaks etc. 

 A suggestion was made to not allow two car garages attached to the unit.   

 If a garage is allowed, provide specific maximum dimensions. 

 Who will maintain the grounds?  Would there be common management? 

 Is there a plan for a common swing set or amenities?  There would be a common area 

space, but the specifics would need to be determined. 

 

The Board is in receipt of a draft of the proposed cottage zoning bylaw received November 5, 

2020 from MAPC.  (See Attached.) The revisions reflect comments from the four participating 

communities and comments from several cottage housing experts (developer, planner and 

architect) who have reviewed the previous draft of the document.  Some definitions need to be 

added and special permit criteria for “cottage style” architecture should be included.   It was 

also suggested to add illustrations or images of a carriage house.  Another definition and 

images would be needed for “sense of place”.  Language guiding the design of the accessory 

building would need to be included.  Section 8.6 on affordable housing would also need to be 

amended to reference its applicability to cottage developments. 

 

PUBLIC HEARING CONTINUATION: HARMONY VILLAGE MULTI-

FAMILY DEVELOPMENT, SITE PLAN AND LAND DISTURBANCE 

PERMIT 

 
The Board is in receipt of the following documents: (See Attached) 

 Public Hearing Continuation Notice 

 DRAFT Decision prepared by Susy Affleck-Childs with notes and comments offered 

by the applicant and project engineer.  

 

Applicant Gary Feldman and project engineer Drew Garvin of Meridian Associates were 

present via ZOOM. The Board is in receipt of the draft decision for Harmony Village.  The 

decision was reviewed.   

 

The following are revisions to be made to the decision: 
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 Revision to change Harmony Estates to Harmony Village  

 Language needs to be added that a leaching catch basin will be constructed at the end of 

the driveway to catch stormwater prior to entering Main Street.  A waiver is no longer 

needed. 

 Language for charging stations should be revised to specify that “charging station 

conduit will be installed in each of the garages for the 4 new units.  

 Add updated deed and conveyance information to reflect the applicant as the current 

property owner. 

 Page 12 Condition #7 – The draft indicates a waiver is needed from the tree 

replacement requirement. There was a tree inventory performed by Meridian 

Associates. Two 30” trees are to be removed during site preparation. The initial plan 

review memo from Gino Carlucci noted that there were more trees than required. The 

applicant feels they have met the requirements.  Susy Affleck-Childs applied Medway’s 

scenic road tree replacement formula which results in the projects needing more 

landscaping to mitigate the tree removal than what is proposed. There was a suggestion 

to see if the Design Review Committee can meet to review the updated landscaping 

plan prior to the voting on the decision.  Member Hayes noted that the formula applied 

is very rigorous and may not be suitable for tree removal on the interior of lots.  He 

asked Susy to research alternatives.  

 Throughout construction, the permittee shall be responsible for keeping the constructed 

stormwater drainage system in a clean and well-functioning condition.  It was 

suggested that language be added about the required monitoring for the SWWPP and 

reports that need to be prepared and provided.  Susy Affleck-Childs will ask Consultant 

Bouley for assistance with language and will also look at the standard language the 

Conservation Commission is including in the Land Disturbance Permits it issues.  

 Susy Affleck-Childs will speak with DPW Director Dave D’Amico about language for 

the I & I requirement he wants included in the decision.  

 There needs to be language included about snow removal whereby snow needs to be 

taken off site with excessive accumulation.   

 

On a motion made by Bob Tucker, and seconded by Tom Gay, the Board voted by 

Roll Call to continue the hearing for Harmony Village to January 12, 2021 at 

7:30 pm. 

 

Roll Call Vote: 

Matthew Hayes aye 

Bob Tucker  aye 

Rich Di Iulio  aye 

Andy Rodenhiser aye 

Tom Gay  aye 

 

PUBLIC HEARING: Good Feels – Marijuana Special Permit: 
 

The Chairman opened the public hearing for Good Feels. 
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On a motion made by Rich Di Iulio and seconded by Bob Tucker, the Board voted by 

Roll Call to waive the reading of the public hearing notice. 

 

Roll Call Vote: 

Bob Tucker  aye 

Andy Rodenhiser aye 

Matt Hayes  aye 

Rich Di Iulio  aye 

Tom Gay  aye 

 

The Board is in receipt of the following documents: (See Attached.) 

 Public Hearing Notice updated November 30, 2020 

 Marijuana Establishment special permit application dated November 9, 2020 

 Project Description received November 9, 2020 

 Types of Products Manufactured 

 Building Fit-Out Plans by Joe the Architect 

 As-Built Plan of Land, dated November 3, 2020 

 Host Community Agreement with the Town of Medway dated September 8, 2020 

 Declaration of Ownership Affidavit dated November 9, 2020 

 Memorandum dated November 6, 2020 from Attorney Adrienne Dean 

 Good Feels Security Plan 

 Memo dated November 5, 20202 from Jeff Komrower of Noise Control Engineering 

(on behalf of the applicant) re: noise generation 

 Odor generation information 

 Project review memorandum dated December 2, 2020 from Susy Affleck-Childs 

 Email dated November 12, 20 20 form Susy Affleck-Childs to Town staff and 

boards/committed requesting review comments. 

 Review memo dated November 16, 2020 from Charles River Pollution Control District 

 Consulting services proposal dated 12-1-20 from HMMH to review the noise aspects of 

the project for the Board. 

 

The applicant, Jason Reposa, was present via ZOOM. He disclosed that Chairman Rodenhiser 

is a neighbor.  The project team is Andy Klein, Security Expert, American Alarm; Alex 

Siekierski, Senior Project Manager for Joe the Architect; Brady Bankston, Popularis President; 

Adrienne Dean, attorney; and David Rabinovitz, Advisor.   

 

Mr. Raposa provided a presentation to explain the project. (See Attached) The applicant 

proposes to use 1,896 sq. ft. of the existing commercial/industrial building at 23 Jayar Road 

(Map 24, Parcel 014) for the production and packaging of marijuana infused products for adult 

recreational use. A retail marijuana operation is not proposed for this site. This site is 1.374 

acres and is located on the north side of Jayar Road in the East Industrial zoning district.  There 

will be some interior renovations to the existing building to accommodate the proposed new 

use to create paces for storage, processing, offices, shipping and receiving.  The facility will 

not include any cultivation, thus there will be no odors from growing or extracting marijuana.  

There will be minimal noise from external equipment.  The internal noise is contained within 
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the building envelope.  The site is in a discrete location at the back of an industrial park with 

minimal traffic. There will be a separate loading dock and staircase entry.  There will be a 

total of 5-6 employees by 2022.  The production room will be 500 sq. ft. There are no odor 

concerns since this is highly processed distillate oil.  The marijuana smell has been boiled off 

at another facility before delivery of the oil to this establishment.  

 

In regards to the noise, there will be two pieces of equipment outside, a residential scale 

HVAC unit on the roof and a back-up generator near the front entrance.  The applicant 

supplied a written letter from Jeff Komrower of Noise Control Engineering confirming 

compliance with the Town’s current and draft noise regulations. The site will have a dumpster 

from Lawrence Waste. The applicant next explained issues pertaining to groundwater and 

waste; the property is located in the groundwater protection district.  There will be small 

containers of cleaning supplies from Ecolab. The staff will be trained with spill kits.  The 

applicant spoke with Kristen Mucciarone, District Engineer of the Charles River Pollution 

Control District.  She has provided a written communication indicating there is no issue with 

the wastewater coming from the establishment. The regular trash/waste will be placed into a 

locked dumpster from Lawrence Waste Services.  The applicant does not see there being any 

issues with traffic. A security plan has been developed by the American Alarm Company.  This 

will include strict identification requirements for building access along with badges, keycards, 

and commercial grade locks. There will also be external and internal video surveillance.  

 

The state permit application was submitted to the MA Cannabis Control Commission in 

October 2020.  It is the hope to begin the internal building construction in February 2021 with 

the provisional license granted in March 2021 and the final license granted May 2021.  The 

production launch would be June 2021. The Board was made aware that the applicant has 

provided the standard $500.00 advance of plan review funds for outside consultants.  This will 

not be sufficient for outside noise and odor consultants. Estimates from Straughan Forensics 

(odor consultant) and HMMH (Noise consultant) were provided. Those quotes have been 

forwarded to the applicant. Susy Affleck-Childs recommended that the Board vote to hire both 

the odor and noise consultants and to increase the plan review fee charged to the applicant.  

 

The hearing was opened for discussion. 

 

There was a recommendation that the applicant provide a letter from a mechanical engineer to 

verify that that there will be no odor dispensed into the air from the marijuana oil distillate to 

be used on the premises.    

 

Selectman Glenn Trindade was present during the Zoom meeting and communicated that he 

thinks this is a great business for the town and is in support.  He further indicated that the 

applicant is taking a vacant commercial space and making it a productive space.   

 

A comment was brought up about the location of the air condenser unit on the roof and 

whether this will generate noise of concern.   This will need to be reviewed. 

 

Abutter John Lally was present during the Zoom meeting and he supports the application.  He 

wants to make sure that the applicant meets all the requirements for the noise and odor 

performance standards and the recently proposed revised standards.  
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The Board agreed to hold a special meeting on January 5th to begin working on a decision.  In 

the meantime, the applicant will secure a review of the odor of marijuana oil distillate from an 

engineer, Susy will ask outside consultant HMMH to review the equipment for noise 

compliance, and Mr. Reposa will provide additional funds for the outside consultants.   

 

On a motion made by Bob Tucker and seconded by Rich Di Iulio, the Board voted by 

Roll Call to continue the hearing to January 5, 2021 at 7:00 pm. 

 

Roll Call Vote: 

Bob Tucker  aye 

Andy Rodenhiser aye 

Matt Hayes  aye 

Rich Di Iulio  aye 

Tom Gay  aye 

 

On a motion made by Rich Di Iulio and seconded by Matt Hayes, the Board voted by Roll 

Call to invoice the applicant for an additional $800.00 for consultant services with the 

funds to be placed in the plan review revolving fund.  

 

Roll Call Vote: 

Bob Tucker  aye 

Andy Rodenhiser aye 

Matt Hayes  aye 

Rich Di Iulio  aye 

Tom Gay  aye 

 

ZBA Petitions: 
The Board is in receipt of the following: (See Attached) 

 24 Broad Acres Farm Road – Accessory Family Dwelling Unit Special Permit  

 35 Milford Street – Parcel 1A- Two Family Special Permit  

 35 Milford Street – Parcel 2A – Two Family Special Permit 
 

24 Broad Acres Farm: 

This application is for an addition to the existing single-family dwelling to create an accessory 

family dwelling unit with access from main house/garage.  The proposed AFDU exceeds 800 

sq. ft. in area due to elderly parents with medical issues and the need for a second bedroom for 

them. The owner will be occupying the main dwelling.  The AFDU is in the back of the house. 

The Board is not opposed to this application.  

 

35 Milford Street: 

This petitioner seeks permission to construct a 2-family building on each of the two newly 

created lots. The intent of this site has changed from the initial concept a few months back 

when the Board voted to endorse an ANR plan for the land split.  At that time, the applicant 

indicated the intent to construct a single family home on each lot.  Board members were 

concerned about vehicle access onto Milford Street and the incompatibility of two duplexes 
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with the neighborhood. The Board is opposed to this application. A letter will be provided to 

the ZBA.  

 

On a motion made by Rich Di Iulio and seconded by Matt Hayes, the Board voted by Roll 

Call to have a letter sent to the ZBA opposing this petition. 

 

Roll Call Vote: 

Bob Tucker  aye 

Andy Rodenhiser aye 

Matt Hayes  aye 

Rich Di Iulio  aye 

Tom Gay  aye 

 

PEDB MEETING MINUTES: 
 

November 24, 2020: 

On a motion made by Matt Hayes and seconded by Bob Tucker, the Board voted by Roll 

Call to approve the PEDB meeting minutes of November 24, 2020 as presented.  

 

Roll Call Vote: 

Bob Tucker  aye 

Andy Rodenhiser aye 

Matt Hayes  aye 

Rich Di Iulio  aye 

Tom Gay   abstained  

 

November 18, 2020: 

On a motion made by Rich Di Iulio and seconded by Matt Hayes, the Board voted by Roll 

Call to approve the notes of the November 18, 2020 Central Business District Zoning 

Community Forum.  

 

Roll Call Vote: 

Bob Tucker  abstained  

Andy Rodenhiser aye 

Matt Hayes  aye 

Rich Di Iulio  aye 

Tom Gay  abstained 
 

CONSTRUCTION REPORTS: 

 

The Board is in receipt of the following: (See Attached) 

 November monthly report on Evergreen Meadow prepared by project engineer Ron 

Tiberi. 

 Tetra Tech Construction reports 5, 6 and 7 for Marzilli Site Plan, 21 Trotter Drive  

 

Consultant Bouley informed the Board that the site has been mobilized.  The construction 

controls have been established.  The erosion controls are installed.  The road has been rough 
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graded to subgrade. The permit for water and sewer has been applied for.  The Conservation 

Agent met with Consultant Bouley on site due to concerns about run off into the wetlands.   

 

OTHER BUSINESS: 
 

Millstone ARCPUD: 

The Board will not release the performance guarantee until the punch list is completed.  There 

are remaining items which the developer needs address. The future Condominium Association 

is working with the developer to make sure the items within the house punch lists are 

addressed. The applicant still needs to provide the as-built plan.  The Board took no action on 

this. 

 

FUTURE MEETING: 
 Tuesday, January 5, 2020 – Special Meeting  

 

ADJOURN: 
On a motion made by Rich Di Iulio and seconded by Matt Hayes, the Board voted by Roll 

Call to adjourn the meeting.  

 

Roll Call Vote: 

Andy Rodenhiser aye 

Bob Tucker  aye 

Matt Hayes  aye 

Rich Di Iulio  aye 

Tom Gay   aye 

 

The meeting was adjourned at 10: 25 pm. 

 

Prepared by,  

Amy Sutherland 

Recording Secretary 

 

Reviewed and edited by,  

Susan E. Affleck-Childs 

Planning and Economic Development Coordinator 

 

 

 
 

 

 



 

December 8, 2020     
Medway Planning & Economic Development Board 

Meeting 
 

Medway Cottage Cluster Zoning 
 

Attached is a revised draft of the cottage zoning bylaw received 
11-5-20 from MAPC. The revisions incorporate the comments 
from the four participating communities (Medfield, Foxboro 
and Sharon along with Medway) as well as comments from 
some other cottage housing experts who have reviewed an 
earlier draft (architect, developer, and another town planner, 
all with cottage zoning experience). This is the last iteration of 
the draft zoning in terms of this phase of work from MAPC.  
 

Also attached is an MAPC memo highlighting some outstanding 
questions and things to consider as we finalize the draft and an 
excel sheet showing some of the calculations from the memo. 
 

Ella Wise, Senior Regional Planner with MAPC, will ZOOM in to 
provide a brief presentation on the proposal.  
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Section X.X Cottage Cluster 
 
A. Purposes. The purposes of Cottage Clusters are to provide a variety of smaller, more affordable 

housing choices, including single-family units, duplexes, and carriage houses, in order to meet the 
needs of a diverse population; encourage new residential development types that foster 
community and a sense of place; promote affordability and variety in housing design and site 
development while ensuring compatibility with surrounding land uses; encourage interaction 
among neighbors through the design of internal pedestrian circulation, orientation of units, and 
inclusion of Courtyard(s);  provide common open space to be shared by neighbors; expand the 
benefits of potential Cottage Courts in the Oak Grove Park district to other areas of Medway; 
and prioritize pedestrian connectivity and minimize the impact of automobile traffic and parking. 

 
B. Definitions. Where the following terms appear in this Section X.X, they shall have the following 

meanings. 
1. Carriage Housing Unit: A small single-family dwelling located above an attached or 

detached garage structure in a cottage housing development 
2. Community Building: A building providing indoor and/or outdoor space available for 

use by all residents of the Cottage Cluster, including but not limited to, a picnic shelter, 
tool shed, exercise room, lounge room for meetings or board games, playground, or child 
care room. 

3. Community Garden: An open space designed as individual garden plots available to 
residents for horticultural purposes, including storage facilities for necessary equipment 
(see “Description” in Oak Grove Park Districts Table 9.6.B.1) 

4. Cottage: A small detached, single-family dwelling unit with narrow massing (see 
“Definition” in Oak Grove Park Districts Table 9.4.C.1.A) 

5. Cottage Cluster: A Cottage Court or a cohesive grouping of Cottage Courts. 
6. Cottage Court: A community of small private homes arranged around a common courtyard 

which takes the place of private yard space and becomes an important community-
enhancing element of the site. Cottage Courts may also have shared community garden 
plots, parking courts, and recreation buildings and facilities (see Oak Grove Park Districts 
Section 9.5(B)(5)(a)) 

7. Courtyard: A courtyard (or court) is a common open space, often surrounded by a 
building or buildings, that is open to the sky. Courtyards may include a variety of passive 
recreational activities, community gardens, and other amenities for community gatherings 
(see “Description” in Oak Grove Park Districts Table 9.6.B.1) 

8. Exclusive Use Area: A private open space or private yard associated with a private 
residence not intended for public access or access by other residents of the Cottage 
Cluster. 

9. Two Family House/Duplex: (See Section 2. Definitions) 
10. Maximum unit size: A limit on the gross floor area of a residential unit, based on the 

total size of the original construction and any additions or other subsequent alterations, 
expressed as a square foot measurement.  

11. Private Yard: A private open space associated with private residence or non-residential 
buildings not intended for public access (see “Description” in Oak Grove Park Districts 
Table 9.6.B.1) 
 

C. Applicability.  
1. By Special Permit. The Planning and Economic Development Board may grant a special 

permit for a Cottage Cluster up to eight units per acre for any tract of land in the AR-I, 
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AR-II, and VR districts. A cottage cluster is subject to the requirements of site plan review, 
land disturbance permits, and all other generally applicable land use regulations.  

2. Lots with legally pre-existing nonconforming buildings shall be eligible for a Cottage 
Cluster special permit provided there is no increase in any dimensional nonconformity or 
the creation of a new nonconformity, and the applicant can demonstrate compliance with 
the parking and density and dimensional requirements of this Section X.X. 

 
D. Affordable Housing. A Cottage Cluster is subject to Section 8.6 Affordable Housing of this 

Bylaw.  
 
E.  Use Regulations.  

1. A Cottage Cluster special permit may provide for any of the following uses as determined 
by the Planning and Economic Development Board: 

i. Carriage units 
ii. Cottages 
iii. Duplexes 

2. A maximum of 15 percent of the total dwelling units may be Carriage Units. 
3. A maximum of 25 percent of the total dwelling units may be Duplexes. 

 
F. Density and Dimensional Regulations.  

1. The dimensional regulations for Cottage Clusters are given in Table X.X-1 and illustrated 
in Figure X.X-1. Minimum lot area, maximum lot coverage, and minimum open space 
requirements are waived. 

2. No increase. The total square footage of a dwelling unit shall not be increased. Notation 
shall be placed on the title to any property for the purpose of notifying future owners that 
any increase in total square footage of a dwelling unit is prohibited for the life of the unit 
or the duration of these regulations. 

 
Table X.X-1: Dimensional Standards for Cottage Clusters 
Maximum unit size Cottage: 1,000 square feet on first floor; 1,400 square 

feet total 
Carriage unit: 800 square feet 
Duplex: 2,000 square feet on first floor; 2,800 square feet 
structure total 
 
Maximum unit size does not include area of an attached or 
detached garage. 

Minimum lot frontage 50 feet 
Maximum impervious 
coverage 

50% 

Distance between 
dwelling units 

Minimum distance between dwelling units: 12 feet, the 
shared wall of a duplex is exempt. 
 

Minimum setback From property adjacent to the Cottage Cluster 
development: 20 feet minimum. 
 

Front: 5 feet to porches; 10 feet to porches of buildings 
wider than 25 feet. If the housing unit is oriented towards a 
Courtyard or other common space, the front setback shall 
be that space between the edge of the porch and the 
edge of the Exclusive Use Area where it meets the 
Courtyard or other common space.  
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If the housing unit is oriented towards a roadway, the 
required setback of the underlying zoning applies. 
 

Rear: 10 feet, if the rear of a housing unit is adjacent to a 
parking area, alley, or other common space. 

Height Cottage: 28 feet 
Carriage unit: 28 feet including the garage 
Duplex: 28 feet 

 
 
 

 
G. Site Design 

1. Purpose: To create a sense of place while allowing for flexibility based on the site context 
and characteristics 

2. The primary development configuration of a Cottage Cluster shall be a Cottage Court. A 
minimum of seventy-five (75) percent of the housing units in a Cottage Cluster must be 
developed within a Cottage Court, per Section I. 

i. There is no limit to the number of Cottage Courts. 
3. The secondary configuration of a Cottage Cluster may be developed in a manner that 

does not meet the Cottage Court standards of Section I. 
4. Any of the criteria in this section X.X.H. may be waived if, in the opinion of the Planning 

and Economic Development Board, and based on compelling reasons of safety, aesthetics 
or site design and evidence submitted by the applicant during the public hearing, the 
proposed project can be built without substantial detriment to the neighborhood, is 
compatible with the neighborhood and surrounding properties, and the project is 

Figure X.X-1. Cottage Dimensions 
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otherwise consistent with the intent of the bylaw. NOTE – Waivers granted to one project 
do not mean future projects will automatically receive the same waivers.  

 

Figure X.X-2. Cottage Court 

 

 
 

H. Cottage Court Standards 
1. Purpose: To build community cohesion among neighbors and a shared sense of home, while 

preserving personal privacy for each resident 
2. A Cottage Court must be developed according to the following standards. 

i. Size and Orientation 
1. Each Cottage Court shall have a minimum of 4 and a maximum of 16 dwelling 

units. 
2. Every unit in a Cottage Court shall be oriented towards and have their front 

door abutting the Courtyard. 
ii. Courtyard 

1. Purpose: To provide common green space for shared use by residents of a 
Cottage Court  

2. A Courtyard shall have a minimum dimension of 30 feet on all sides and 
dwelling units shall abut the Courtyard on at least 2 sides 

3. Courtyards shall serve to meet any open space requirements. 
4. Each Courtyard must be sized to provide at least 400 square feet per unit. 

Parking areas, yard setbacks, spaces between buildings of less than 15 feet or 
less in width, private open space, and driveways do not qualify as Courtyard 
space. 

5. Courtyards shall be improved for passive recreational use, including but not 
limited to landscaped areas, picnic areas, and gardens. Courtyards may also 
include community amenities, including but not limited to seating, landscaping, 
trails, gazebos, barbecue facilities, covered shelters, play areas, or water 
features. Community buildings may be included in the required Courtyard but 
may not occupy more than 10% of the minimum required Courtyard area.  

6. Courtyards shall be held in common ownership through a homeowners’ or 
condominium association. 

iii. Exclusive Use Area 
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1. Open space for exclusive use shall be provided on the front, side, and rear of 
each dwelling unit. The Exclusive Use Area shall be separated from the 
Courtyard by a walkway, landscaping, hedge, or fence. If a hedge or fence is 
provided, it shall not exceed 3 feet in height.  

2. The Exclusive Use Area may be used for passive recreational use, including but 
not limited to landscaped areas, gardens, and seating. Exclusive Use Areas 
may also include amenities such as patios, pools, and sheds. 

3. Each housing unit must be provided with a minimum of 200 square feet of 
usable Private Yard area, with no dimension less than 10 feet. Such open 
space requirements may be met with a combination of front, side, or rear 
locations.  

iv. Front porch 
1. Each Cottage abutting a Courtyard must have a covered porch oriented 

toward the Courtyard.  
2. Each front porch must have a minimum area of 100 square feet and a minimum 

depth of 8 feet. 
v. Privacy 

1. Dwelling units must be designed so that no windows allow residents in a 
dwelling to peer into the living space of adjacent dwellings closer than 30 feet 
apart. This can be accomplished by staggering windows or by arranging 
dwellings with ‘open’ and ‘closed’ sides: the open side may have windows 
facing its own side or rear yard, and the closed side may have high windows, 
translucent windows, or skylights.  

Figure X.X-3. Cottage Court Standards 
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I. Cottage Cluster Standards 
1. Purpose: To ensure community-oriented design throughout the Cottage Cluster, and to 

ensure that new development is well-integrated with and contributes positively to the local 
neighborhood. 

2. Local neighborhood 
i. Each unit abutting a public right-of-way (not including alleys) and that is not 

abutting a Courtyard must have a front façade oriented towards the public right-
of-way 

ii. Gated access to the Cottage Cluster is prohibited. 
3. Design 

i. Building design should incorporate features of traditional New England 
architecture, utilizing forms such as steeply pitched roofs, gables, or dormers. High-
quality exterior materials and architectural details consistent with the building’s 
cottage style should be used to provide visual interest. 

4. Walkability 
i. Pedestrian connections are required between each building and public right of 

way, Courtyard, and parking area. 
5. Community buildings and other features 

i. Community buildings and community space are encouraged. 
1. Must be clearly incidental in use and size to the dwelling units 
2. Must be no greater than one story in height 
3. Must be commonly owned by the residents 

6. Each unit that abuts a Courtyard must have a front door or covered porch oriented to the 
Courtyard  

7. Any of the criteria in this section X.X.I. may be waived if, in the opinion of the Planning 
and Economic Development Board, and based on compelling reasons of safety, aesthetics 
or site design and evidence submitted by the applicant during the public hearing, the 
proposed project can be built without substantial detriment to the neighborhood, is 
compatible with the neighborhood and surrounding properties, and the project is 
otherwise consistent with the intent of the bylaw. NOTE – Waivers granted to one project 
do not mean future projects will automatically receive the same waivers.  

 
J. Parking Requirements 

1. Purpose: To minimize visual presence, noise, and other impacts of vehicles and parking 
areas. 

2. Number of Parking Spaces  
i. Dwelling units less than 800 square feet: Minimum of 1 space per unit, maximum of 

1 space per unit 
ii. Dwelling units greater than 800 square feet: Minimum of 1 space per unit, 

maximum of 2 spaces per unit 
iii. 1 guest space per 4 units 
iv. Minimum and maximum parking space requirements shall include parking spaces in 

garages 
3. Location and Design 

i. Parking requirements should be considered on the scale of the overall 
development, rather than on a unit-by-unit basis. Parking requirements may be met 
in clustered parking and along access alleyways. Each required parking space, not 
including guest spaces, must be within 300 feet of each entrance to the associated 
housing unit. Parking requirements may not be fulfilled by parking on a public 
street. 
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ii. Parking for dwelling units abutting a Courtyard shall be located at the rear or 
side of units. Garages, carports, surface parking, and driveways shall not be 
located between the Courtyard and the dwelling units. 

1. Where dwellings have garages accessed by a front entrance located off 
of a public street, such garages must be set back from the front façade of 
the dwelling by a minimum of one foot and have a maximum of one 
garage door up to 10 feet wide. 

iii. Each unit may have one parking bay in a garage attached or detached from the 
residential unit.  

iv. Surface parking areas should incorporate low impact development strategies to 
filter and minimize runoff. Parking areas may have gravel surfaces. 

v. A shared driveway may be administered as part of a homeowners’ or 
condominium association. Alternatively, it may be jointly owned in fee or as an 
easement as specified on the deeds of the owners of the properties to which it 
provides access. Where a homeowners’ or condominium association is not utilized 
as the mechanism for administration, maintenance of a shared driveway is 
arranged between the joint owners as specified in deeded covenants.  

4. Any of the criteria in this section X.X.J. may be waived if, in the opinion of the Planning 
and Economic Development Board, and based on compelling reasons of safety, aesthetics 
or site design and evidence submitted by the applicant during the public hearing, the 
proposed project can be built without substantial detriment to the neighborhood, is 
compatible with the neighborhood and surrounding properties, and the project is 
otherwise consistent with the intent of the bylaw. NOTE – Waivers granted to one project 
do not mean future projects will automatically receive the same waivers.  

 
K. Management 

1. The applicant must prove to the Town, based upon review by the Planning and Economic 
Development Board, that there will be a suitable legally-binding system in place, such as 
homeowner association agreement or condominium association agreement, to ensure 
proper maintenance and funding of shared facilities, including but not limited to trash 
management, Courtyard, open space, shared parking areas, communal storage, communal 
mailbox, alleys, community building, and other site amenities and improvements.  
 

L. Common Water and Wastewater 
1. The Cottage Cluster shall be served by a private central sanitary sewer system, central 

septic system, or by individual septic systems. All systems are subject to approval by the 
Board of Health and any other permitting authority of competent jurisdiction.  

 
M. Conditions, Limitations and Safeguards 

1. The Planning and Economic Development Board may waive criteria and require additional 
criteria, including but not limited to building standards and site design, based on 
compelling reasons of fire safety submitted by the Medway Fire Department Chief during 
the public hearing.  
 

N. Special Permit Review Criteria  
1. The Planning and Economic Development Board may grant a Cottage Cluster special 

permit upon finding that:  
i. The proposed plan reflects and advances the goals and objectives of the Medway 

Master Plan and Housing Production Plan as updated; 
ii. The proposed plan meets the requirements of the Cottage Cluster Bylaw; 
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iii. The dwellings are sited and oriented in a complementary relationship to each 
other, the Courtyard, and the adjacent properties with respect to style, scale, mass, 
setback, proportions and materials; 

iv. The site plan, ingress, egress, and internal circulation is designed to prioritize safe 
and convenient pedestrian access; 

v. Adjacent properties and nearby streets are protected and buffered from negative 
visual impacts of the development, if any, by landscaping or other site planning 
buffering techniques; 

vi. Adequate provisions for snow removal or on-site storage shall be demonstrated; 
and 

vii. The site design incorporates the site’s existing topography and protects natural 
features to the maximum extent possible. 
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Memorandum 
To: Towns of Foxborough, Medfield, Medway, and Sherborn 

From: Ella Wise, Senior Regional Land Use Planner 
Alexis Smith, Senior Regional Housing and Land Use Planner  

On: November 2, 2020 

Re: Draft Cottage Cluster Zoning – Items to consider in next phase of work   

 
MAPC has prepared the attached Draft Cottage Cluster Zoning Bylaw for Medway dated November 2, 
2020. The Draft Bylaw is based on best practices, discussion of key considerations, and comments on a 
first draft of the zoning bylaw reviewed by the Town planners. In addition, the Draft Bylaw was informed 
by outside review by the Medway Fire Chief, a local civil engineer, Dan Fortier of the Dennis Planning 
Department, Jeremy Lake of Union Studio Architecture & Community Design, and Dan Gainsboro of Now 
Communities.  
 
We are excited for this Draft Bylaw to continue through the process of adoption at Town Meeting. In 
order to inform the final phase of the bylaw editing, outreach, and passage, we have compiled the 
following considerations suggested by Town staff, external reviewers, or MAPC: 
 

1. Illustrations: Adding the following graphics to the bylaw may help to illustrate the intent of the 

bylaw and assist in implementation.  

a. Illustration or image of a carriage house 

b. Details including a door and windows to the “Cottage Dimensions” diagram 

c. Diagram to illustrate how to measure setbacks 

d. Diagram to illustrate a courtyard abutted by cottages on at least 2 sides 

 

2. Cottage Cluster bylaw additions: Similarly, the following content, which could be incorporated into 

a Design Standards section of the Cottage Cluster bylaw or as separate design guidelines for 

Cottage Clusters, may help refine the bylaw and help achieve its purposes. 

a. Definition of and Special Permit criteria for “cottage style” architecture 

b. Definition and visual examples of a “sense of place” 

c. Language guiding the design of accessory buildings 

d. Low Impact Development standards 

In addition, there has been discussion of adding minimum lot size, maximum impervious surface, maximum 
lot coverage, and minimum open space requirements. One of the main goals of the bylaw is to enable 
development of Cottage Clusters on small lots in order to reduce costs and environmental impacts and to 
promote walkability and community. It is critically important that if new requirements are added, they 
are thoughtfully crafted to continue to allow for small lots and to advance these goals. To understand 
how the dimensional requirements of the Draft Bylaw might play out in practice, partner towns have 
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suggested a site planning exercise as part of a potential next phase of the project; such an exercise 
would help inform whether additional dimensional requirements are needed.     
 
The standards in the current version of the Draft Bylaw are intended to ensure high-quality site plans, 
while also providing flexibility for different parcel sizes and shapes and project variety. For example, 
the maximum density, minimum distance between units, and buffer from adjacent properties addresses 
potential concerns about the total number of units, privacy, and potential concerns of abutters. For this 
reason, we recommend against minimum lot sizes, which would add unnecessary constraints that could limit 
good projects.  
 
More specifically, the following key design standards, proposed in the current version of the Draft Bylaw, 
drive the cottage cluster site plans: 

- Maximum size of first floor: 1,000 square feet 

- Maximum density: 8 units per acre 

- Minimum courtyard area per unit: 400 square feet 

- Minimum distance between units: 12 feet 

- Minimum rear setback: 10 feet 

- Minimum front setback: 5 feet 

- Minimum buffer from adjacent property: 20 feet 

- Minimum depth of porch: 8 feet 

- Parking spaces per unit: Minimum 1 space / Maximum 2 spaces 

The table below estimates the impacts of these standards on the site plan. Using the standards above as 
well as industry standards such as parking space dimensions, MAPC calculated the share of a parcel that 
would likely be devoted to open space, impervious surface (for the purposes of this calculation, includes 
parking, driveways, and building footprints), and lot coverage (a subset of impervious surface area; 
includes building footprint but not parking or driveways). Taken together, these indicate the percentage 
of the site that would likely be devoted to satisfying the standards in the Draft Bylaw. For example, a 
half-acre parcel with 4 units would be approximately 47% open space, based on the standards listed 
above, while approximately 34% would be impervious surface based on the building footprints and 
parking. Because a large share of the parcel area (approximately 82%) would be accounted for, the 
impervious surface area would likely not increase much beyond the 34%.  
 
However, as shown in the table below, as parcel size increases, a smaller share of the parcel is needed 
to meet the Bylaw requirements. For example, only approximately 56% of a 4-acre parcel is accounted 
for with the proposed standards, leaving room for the amount of impervious surface to substantially 
increase. Based on this, we suggest considering a maximum impervious surface area, which would help 
ensure high-quality design for larger parcels.     
 

Parcel size 
(acres) 

Maximum # 
of Units 
 

Approx. % 
Parcel 
accounted for  

Approx. 
Minimum % 
open space 

Approx. 
Minimum % 
impervious 

Approx. 
Minimum % 
lot coverage 

0.5 4 82% 47% 34% 22% 

1 8 70% 36% 34% 22% 

2 16 62% 28% 34% 22% 

4 32 56% 22% 34% 22% 

 
An Excel spreadsheet used to estimate the percentage open space, impervious surface, and lot coverage 
is included.  
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3. Amendments to Medway Zoning Bylaw. The following amendments to the Zoning Bylaw would 

help ensure consistency and clarity as the new Cottage Cluster section is added.  

a. “Gross floor area” is defined in the Medway bylaw as: “The sum of the gross horizontal 

area of the several floors of a building, measured from the exterior faces of the exterior 

walls or from the center of the common walls of attached building. Gross floor area 

includes basement floors, attic floor space, halls, closets, stairwells, space devoted to 

mechanical equipment, and enclosed porches.” Further clarification of the rules of 

measurement may be helpful to define how to measure the floor area of a ½ story under 

a gable.  

b. Amend Section 8.6 to apply to this new Section. 

 

4. Finally, we recommend further review by architects and developers familiar with cottage clusters 

to assess the design standards and the financial feasibility of projects consistent with the bylaw.  



Max gross floor area per unit 1,400 square feet Parcel size (acres) 1 acres Footprint of 1 porch 224 square feet

Max footprint of 1 unit 1,000  square feet Parcel size (square feet) 43,560  square feet Front yard of 1 unit 140 square feet

Max density 8 units per acre Parcel width 209 square feet Side yards of 1 unit 432            square feet

Min courtyard area per unit 400 square feet Parcel length 209 square feet Rear yard of 1 unit 280 square feet

Min distance between buildings 12 feet (check that w * l = parcel size) 43,560  square feet Total yard of 1 unit 672 square feet

Min rear setback 10 feet Minimum lot size 1,896         square feet

Min front setback 5 feet Width of 1 unit 28 feet

Min buffer from adjacent properties 20 feet Length of 1 unit 36 feet # of units 8                 

Min depth of porch 8 feet (check that w * l = unit footprint 1,008    square feet Footprint of all units w porches 9,792         square feet

Courtyard area 3,200         square feet

Private yard 672            square feet

Buffer from adjacent properties 11,723       square feet

Parking area of 1 unit 320 square feet Parking 5,120         square feet

Total open space 15,595       square feet

% open space 36% of total parcel

% impervious 34% of total parcel

% lot coverage 22% of total parcel

% area accounted for 70% of total parcel

lot size (total - common) 5,045         square feet

lot size (private) 3,413         square feet

Standards

Assumptions

OutputParcel and unit design



Cottage Cluster 
Zoning Bylaw
Ella Wise, Senior Land Use Planner, MAPC

Medway Planning and Economic Development 
Board Meeting

December 8, 2020



Concord Riverwalk
Concord, MA
13 units
6.5 units per acre



Cottage on Greene
East Greenwich, RI
15 units
17 units per acre



Boyde’s Crossing
Norfolk, MA
40 units
4.4 units per acre



Heritage Sands
Dennis, MA
63 units
8 units per acre



Best Practices 
memo

Bylaw 
recommendations

Discussion with 
municipal 
partners

Draft zoning 
bylaw

Project Process



Purpose

• Variety of smaller, more affordable housing choices 

• Better meet the needs of diverse population 

• Encourage residential development that fosters community and sense of place

• Provide common open space

• Prioritize pedestrian connectivity



Definitions

• Cottage: A small detached, single-family dwelling unit with narrow massing

• Cottage Court: A community of small private homes arranged around a common 
courtyard which takes the place of private yard space and becomes an important 
community enhancing element of the site. Cottage Courts may also have shared 
community garden plots, parking courts, and recreation buildings and facilities 

• Cottage Cluster: A Cottage Court or a cohesive grouping of Cottage Courts

• Exclusive Use Area: A private open space or private yard associated with a private 
residence not intended for public access or access by other residents of the 
Cottage Cluster. 

• Carriage Housing Unit: A small single-family dwelling located above an attached 
or detached garage structure in a cottage housing development 



Applicability

• Special Permit from Planning & Economic Development Board

• Maximum: 8 units/acre 

• AR-I, AR-II, and VR



Use Regulations

• Carriage units, cottages, and duplexes allowed

• Maximum of 15% carriage units and 25% duplexes



Maximum unit size Cottage: 1,000 square feet on first floor; 1,400 square feet total
Carriage unit: 800 square feet
Duplex: 2,000 square feet on first floor; 2,800 square feet structure 
total

Maximum unit size does not include area of an attached or detached 
garage.

Minimum lot 
frontage

50 feet

Maximum 
impervious coverage

50%

Distance between 
dwelling units

Minimum distance between dwelling units: 12 feet, the shared wall 
of a duplex is exempt.

Minimum setback From property adjacent to the Cottage Cluster development: 20 feet 
minimum.

Front: 5 feet to porches; 10 feet to porches of buildings wider than 25 
feet. If the housing unit is oriented towards a Courtyard or other 
common space, the front setback shall be that space between the 
edge of the porch and the edge of the Exclusive Use Area where it 
meets the Courtyard or other common space. 
If the housing unit is oriented towards a roadway, the required 
setback of the underlying zoning applies.

Rear: 10 feet, if the rear of a housing unit is adjacent to a parking 
area, alley, or other common space.

Height Cottage: 28 feet
Carriage unit: 28 feet including the garage
Duplex: 28 feet

Dimensional Standards 
for Cottage Clusters



Cottage Court standards

• 4-16 units oriented towards a 
Courtyard

• Courtyard must be at least 30 feet on 
all sides and provide minimum 400 sq 
ft per unit

• Exclusive Use Areas must be provided 
on all sides of each unit totaling a 
minimum of 200 square feet per unit

• Front porch oriented towards 
Courtyard



Site Design

• 75% of units must be within a Cottage Court

• Up to 25% of units can be developed in different configurations (for 
example, facing open space or in a smaller collection of just 2-3 cottages)



Other standards

• Cottage Cluster
• Gated access prohibited

• Building design should incorporate traditional New England architecture

• Pedestrian connections between buildings and right of way prioritized

• Community buildings encouraged

• Parking (surface and structure)
• Units less than 800 sf: 1 space/unit

• Units greater than 800 sf: 1-2 spaces/unit

• 1 guest space per 4 units

• Located in rear (behind buildings)

• Clustered parking is allowed

• 1 garage allowed per unit



Next steps

-Applied for funding for next 
phase of zoning and community 

engagement

-Medway Spring 2021 Town 
Meeting
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DRAFT – December 4, 2020  

 

MULTI-FAMILY HOUSING SPECIAL PERMIT, SITE PLAN & LAND 
DISTURBANCE PERMIT DECISION 

Harmony Village – 218 & 220 Main Street  
_______________with Waivers and Conditions  

 

Decision Date: TBD              
 

Name of Applicant/Permittee:  Harmony Estates, LLC  
 

Address of Applicant: Harmony Estates, LLC 

    5 Exchange Street, Suite 4 

Milford, MA 01757  
 

Name/Address of Property Owners:  Elliott Edwards & Linda Resner 

      218 Main Street 

      Medway, MA 02053 
   

Engineer:  Mark Beaudry, P.E.  

Meridian Associates, Inc.  

69 Milk Street, Suite 208 

Westborough, MA 01581 
    

Site Plan:   Harmony Estates Site Plan Review Submittal – 218-220 Main Street  

  Dated June 9, 2020, last revised November 12, 2020 by Meridian Associates, Inc.   
 

Location:  218 & 220 Main Street    
 

Assessors’ Reference: Map 55, Parcel 44   
 

Zoning District:  Agricultural Residential II   

 Multi-Family Housing Overlay District 
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I. PROJECT DESCRIPTION – The Applicant proposed to develop a 7-unit 

condominium community at 218-220 Main Street which is to be conveyed to the Applicant. 

The site is 1.22 acres in size (52,993 sq. ft.). The proposed project includes construction of 

one 3-unit building, one 2-unit building and the renovation of two existing single family 

houses. Access to the development will be from a single curb cut from Main Street via a 

permanent, private roadway to be known as Harmony Lane and to be owned by the future 

condominium association. Stormwater management facilities will be constructed to 

management stormwater and include a sub-surface infiltrations system for roof runoff and a 

detention basin at the southwest corner of the property. Landscaping, site lighting, buffering 

and a common outdoor space are planned. Connections will be made to the existing Town 

sewer and water services in Main Street. During the course of review, the plan was downsized 

to a total of 6 units to include renovation of the two existing single family houses and the 

construction of one 4-unit building. A total of 21 off-street parking spaces will be provided.  
 

 The proposed use requires a multi-family housing special permit pursuant to Sections 

5.6.4 and 3.4 of the Town of Medway Zoning Bylaw (the “Bylaw”). site plan review and 

approval pursuant to Section 3.5 of the Bylaw. The property is also subject to the provisions of 

Article XXVII of the Medway General Bylaws, Stormwater Management and Land Disturbance 

for a Land Disturbance Permit  

 

II. VOTE OF THE BOARD – After reviewing the application and information gathered 

during the public hearing and review process, the Medway Planning and Economic Development 

Board (the “Board”), on _______________2020, on a motion made by ____________and 

seconded by ___________, voted to _________with CONDITIONS a Multi-Family Housing 

Special Permit to Harmony Estates, LLC of Milford, MA (hereafter referred to as the 

Applicant or the Permittee) and to_____ a Land Disturbance Permit, and to  ___________with 

WAIVERS and CONDITIONS as specified herein, a site plan for the construction of a six 

unit, condominium development and associated site improvements on the property at 218-220 

Main Street as shown on a plan titled Harmony Estates Site Plan Review Submittal – 218-220 

Main Street dated June 9, 2020, last revised November 12, 2020 by Meridian Associates, Inc.,   

to be further revised as specified herein before endorsement and recording. 
 

The motion was __________by a vote of ___  in favor and ____ opposed.   
 

Planning & Economic Development Board Member            Vote  
 Richard Di Iulio         

 Matthew Hayes        

 Thomas A. Gay          

Andy Rodenhiser          

 Robert Tucker              

 

III. PROCEDURAL HISTORY 
 

A. June 5, 2020 – Special permit, site plan and land disturbance permit applications 

and associated materials filed with the Board.  Due to the COVID 19 State of 

Emergency and Governor Baker’s Executive Orders, the Board held off on 

scheduling a hearing right away.  
 

B. August 6, 2020 – Special permit, site plan and land disturbance permit 

applications filed with the Medway Town Clerk   
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C. August 6, 2020 – Public hearing notice filed with the Town Clerk and posted at 

the Town of Medway web site.  
 

D. August 7, 2020 - Public hearing notice mailed to abutters and parties of interest 

by certified sent mail. 
 

E. August 6 and 19, 2020 – Site plan information distributed to Town boards, 

committees and departments for review and comment.  
 

F. August 10 and August 18, 2020 - Public hearing notice advertised in Milford 

Daily News.  
 

G. August 25, 2020 - Public hearing commenced. The public hearing was continued 

to September 22, October 27, November 24, December 8, 2020 and to January __, 

2021 when the hearing was closed and a decision rendered.  Public hearing 

continuation notices were filed with the Town Clerk and distributed to Town 

staff, boards and committees to continue to request review comments.  

 

IV. INDEX OF SITE PLAN/SPECIAL PERMIT DOCUMENTS  
 

A. The application package for the proposed Harmony Village condominium 

development included the following documents, plans, studies and information 

that were provided to the Board.  
 

1. Multifamily Housing Special Permit application dated June 4, 2020  

2. Major Site Plan application dated June 4, 2020  

3. Land Disturbance Permit application dated June 4, 2020.   

4. Harmony Estates Site Plan Review Submittal – 218-220 Main Street  

dated June 9, 2020, prepared by Meridian Associates of Westborough, 

MA  

5. Certified Abutters List from Medway Assessor’s office provided April 1, 

2020.  

6. Building architectural plans including elevations and floor plans for 

duplex and triplex by Pacific Visions Studio, LLC, dated March 12, 2020 
 

B. During the course of the Board’s review, revised plans and a variety of other 

materials were submitted to the Board by the Applicant and its representatives: 
 

1. Project Description dated June 11, 2020, prepared by Drew Garvin, 

Meridian Associates   

2. Development Impact Report dated June 19, 2020 prepared by Drew 

Garvin, Meridian Associates  

3. Deed dated January 26, 2001 conveying 218-220 Main Street from Elliott 

F. Edwards to Elliott F. Edwards and Linda S. Resner  

4. Purchase and Sale Agreement dated July 5, 2019 between Linda S. Resner 

and Gary Feldman and Marcelo Alves to purchase 218-220 Main Street   

5. Letter dated February 4, 2020 from Scott Goddard of Goddard Consulting 

indicating there are no wetland resources on the subject property.  

6. Proposed sewer flow calculations dated May 12, 2020 prepared by 

Meridian Associates.  
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7. Project Criteria Summary dated June 24, 2020 prepared by Meridian 

Associates  

8. Request for Waiver from Site Plan Rules and Regulations (dated June 29, 

2020) prepared by Meridian Associates.  

9. Additional Requests for Waivers from the Site Plan Rules and Regulations 

(dated September 8, 2020 and November 10, 2020) prepared by Meridian 

Associates  
 

10. Stormwater Management Report for 218-220 Main Street, Medway, MA 

dated June 10, 220 prepared by Meridian Associates 

11. Stormwater Management Operations and Maintenance Plan for 218-220 

Main Street, dated June 10, 2020, prepared by Meridian Associates 
 

12. Stormwater Management Report for 218-220 Main Street, Medway, MA 

revised November 12, 2020 prepared by Meridian Associates. 

13. Stormwater Management Operations and Maintenance Plan for 218-220 

Main Street, revised November 12, 2020, prepared by Meridian Associates 
 

14. Response letters dated August 25, 2020, September 8, 2020 and 

November 10, 2020 from Drew Garvin of Meridian Associates to the plan 

review letters from Tetra Tech and PGC Associates.  
 

15. Email review memorandum dated September 21, 220 from Fire Chief Jeff 

Lynch regarding roadway width, fire hydrant accessibility, and turning 

access for Medway fire apparatus meeting fire code requirements,  
 

16. Harmony Estates Site Plan Review Submittal – 218-220 Main Street  

revised September 8, 2020 prepared by Meridian Associates of 

Westborough, MA 

17. Harmony Estates Site Plan Review Submittal – 218-220 Main Street  

revised October 22, 2020 prepared by Meridian Associates of 

Westborough, MA 

18. Harmony Estates Site Plan Review Submittal – 218-220 Main Street  

revised November 12, 2020, prepared by Meridian Associates of 

Westborough, MA  
 

19. Updated building elevation plans showing a quad instead of a duplex and a 

triplex – Insert dates and details  

20. Building renovation plans for 218 and 220 Main Street – insert date and 

details  
 

C. Other documentation submitted to the Board during the course of the public 

 hearing:  
 

1. PGC Associates plan review letters dated August 14, 2020, September 17, 

2020 and November 19, 2020.  

2. Tetra Tech plan review letters dated August 7, 2020 and September 18, 

2020  

3.  Memorandum dated August 28, 2020 from the Medway Cultural Council 

4. Email dated September 17, 2020 from Barry Smith, Medway DPW 

Water/Sewer Superintendent re: water service connection 
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5. Email dated August 24, 2020 from Medway DPW Director David 

D’Amico regarding trash pick-up  

6. Design Review Committee comment memorandum dated August 19, 2020  

7. Email dated May 18, 2020 from Conservation Agent Bridget Graziano 

regarding the absence of wetlands on the subject property 

8. Email dated August 7, 2020 from Medway DPW Director David D’Amico 

regarding sewer connection  

 
V. TESTIMONY - In addition to the special permit and site plan review application 

materials as submitted and provided during the course of its review, the Board heard and 

received verbal testimony from: 
 

 Steve Bouley, P.E. of Tetra Tech, Inc., the Town’s Consulting Engineer –

Commentary provided throughout the public hearing process.  

 Gino Carlucci, PGC Associates, the Town’s Consulting Planner – Commentary 

provided throughout the public hearing process.  

 Drew Garvin, Meridian & Associates, engineer for the Applicant – Commentary 

provided throughout the public hearing process 

 Gary Feldman, Applicant 

 Abutter Cathy Sutton, 216 Main Street  

 Abutters Carmel and Daniel Bergeron, 214 Main Street  

 Abutter Denise Hallman, 212 Main Street  

 Abutter Krystyna McQueeney, 222 Main Street  

 Abutter Terri Tiernan, 210 Main Street  

 Abutters Jovante and Myriam Santos, 224 Main Street  

 Property Owner Linda Resner, 218 Main Street  

 

Additionally, the following written comments were provided and entered into the record during 

the public hearing: 

 Email dated August 25, 2020 from Krystyna McQueeney, 222 Main Street  

 Letter dated August 21, 2020 from Carmel and Daniel Bergeron, 214 Main Street 

 Letter dated September 22, 2020 from Linda Resner, 218 Min Street  

 

VI.  FINDINGS - The Board, at its meeting on ________________, on a motion made by 

________and seconded by ____________, voted to approve the following FINDINGS regarding 

the site plan and special permit applications for the proposed Harmony Village located at 218 & 

220 Main Street.  The motion was __________by a vote of ___in favor (  ) and ___ opposed ( ).    
 

MULTIFAMILY HOUSING SPECIAL PERMIT - The Board makes the following findings in 

relation to this development’s compliance with Section 5.6.4 Multifamily Housing of the Bylaw.  
  

Applicability 

1)   Location - The site is located within the Multifamily Housing Overlay District (Section 

5.6.4) and thus is eligible for a multi-family housing special permit.    
 

2)   Traffic capacity – Main Street is the town’s major artery and has sufficient capacity to 

handle the traffic from the six residential dwelling units that are proposed. The 6 units do 

not rise to the level of triggering the requirement for the submittal and review of a traffic 

study. 
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3)  Parcel size & frontage – The site consists of 1.22 acres which exceeds the minimum 

area requirement of 22,500 square feet for the AR-II zoning district. The site has 190.08 

feet of frontage on Main Street, so it meets the minimum 50-foot frontage requirement of 

Section 5.6.4.B (1) of the Bylaw. 
 

Dimensional Regulations 

4)  Minimum Dimensional Requirements – The dimensional requirements of the underling 

AR-II zoning district apply to the project, as set forth in Table 2 of Section 6 of the Bylaw. 

The new quad building is setback approximately 180 feet from Main Street; the minimum 

front setback for the AR-II district is 35 feet. The plan shows a side setback of 16.3’ for 

the quad building where the minimum required is 15’.  The plan shows a rear setback of 

17.8 feet for the quad building where a 15’ minimum is required. The plans indicate that 

the project complies with maximum building coverage requirements (17% provided vs. 

30% maximum allowed) and the maximum impervious surface standards (35% provided 

vs. 40% allowed). 
 

5)  Non-Conforming Buildings – The two existing non-conforming houses do not meet the 

standard front (35’) and side (15’) setbacks requirements for the AR-II zoning district. 

However, as they are remaining in their current location with no plans to increase their 

non-conformity, they are allowed per Section 5.6.4 C. 2. 
 

6) Building Height - As indicated on the site plan, the building height will not exceed 30 

feet, less than the maximum 40 feet height allowed. 
 

Density  

7)  Density - The maximum density for multifamily projects is 8 units per whole acre. With 

1.22 acres, the maximum possible number of dwelling units is 8. With 6 units, the project 

is under the allowed maximum.  
 

Special Regulations  

7) Affordable Housing – With only a proposed net increase of 4 dwelling units, the 

provisions of Section 8.6 Affordable Housing of the Zoning Bylaw do not apply to the 

proposed development project.    
 

8)  Open Space - A minimum of 15% of the parcel must be open space or yard area. This 

requirement is met with 47% open space being provided which includes the front yards of 

the existing houses, the common area, and the back yards (exclusive use areas) for the 

new units.   
  
9)  Parking spaces - Two off-street spaces per unit (12 spaces) are the minimum required 

per Section 5.6.4 E. 3 of the Bylaw and 21 off-street parking spaces are provided.  Each 

of the 4 new units will have a 2-car garage.  
 

10) Town water and sewer service - The project will be served by Town water and sewer.  
 

11)  Number of units - The total number of units proposed (6) is less than the 40 maximum 

possible number of units allowed under the Bylaw. 
 

12)   Historic Properties – Section 5.6.4 E. 7 requires that historic properties determined to 

be “historically significant” by the Medway Historical Commission cannot be 

demolished unless certain criteria are met.  The subject property is not located within a 
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historic district.  However, the two existing older houses on the site will be renovated as 

part of this project so this is not an issue.  
 
 

Decision Criteria  

13)  Meets purposes of Multi-Family Housing section of the Bylaw (Section 5.6.4) and the 

Site Plan Rules and Regulations - The project meets the following purposes of the 

Multifamily Housing section of the Bylaw: (1) It provides a diversity of housing types in 

the form of townhouse style units; (2) It encourages the preservation of older properties 

with the renovation of the two existing older houses on the property.   

 It also meets the purpose of the Site Plan Rules and Regulations which is to provide for a 

uniform procedural and substantive requirements of Section 3.5 Site Plan Review of the 

Zoning Bylaw. The plans have been reviewed by Town officials, the Consulting Engineer 

and Consulting Planner to ensure that the health, safety and welfare of Town residents is 

protected. Impacts on traffic, parking, drainage, environmental quality, community 

economics and community character were considered and changes were made during the 

course of the hearing to improve the project.  

14) Consistent with the Medway Housing Production Plan - The development meets the 

implementation strategies of the Housing Production Plan by providing additional 

multifamily housing. 
 

15) Impact on abutting properties and adjacent neighborhoods - The impact on abutting 

properties and adjacent neighborhoods has been addressed through vegetative screening 

through a comprehensive landscaping plan, a reduction in the number of dwelling units, 

and the aesthetics of the buildings as reviewed by the Design Review Committee.  
 

16)  Variety of housing stock - The development increases the variety of housing stock in the 

community by providing a quadraplex building.    
 

17)  Designed to be reflective of or compatible with the character of the surrounding 

neighborhood - The project retains and renovates the two existing vintage homes which 

front on Main Street and are highly visible. The new construction is set back 

approximately 200 feet from Main Street and is well screened from adjacent properties. 

The architectural design of the new construction has been thoroughly reviewed by the 

Design Review Committee and modified to better blend with the architecture of the 

existing houses. Therefore, the proposed development is compatible with the surrounding 

neighborhood. 

 

SPECIAL PERMIT DECISION CRITERIA – Unless otherwise specified herein, special 

permits shall be granted by the special permit granting authority only upon its written 

determination that the adverse effects of the proposed multifamily housing use will not outweigh 

its beneficial impacts to the town or the neighborhood, in view of the particular characteristics of 

the site, and of the proposal in relation to that site.  The Board makes the following findings in 

accordance with Section 3.4 of the Bylaw. In making its determination, the special permit 

granting authority, in addition to any to any specific factors that may be set forth in other 

sections of the Bylaw, shall make findings on all of the applicable criteria specified below:  
 

1) The proposed site is an appropriate location for the proposed use. The proposed use 

is a multifamily development on a property located within the Multi-Family Housing 
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Overlay District as approved by Town Meeting. Therefore, the proposed use is in an 

appropriate location.  
 

2) Adequate and appropriate facilities will be provided for the operation of the 

proposed use. As documented in the plans and associated materials, and conditioned 

herein, adequate and appropriate facilities will be provided for the operation of the 

proposed uses. Town officials, the Town’s Consulting Engineer and Consulting Planner 

have all reviewed the proposed facilities and site improvements. The project will be 

serviced by Town water and sewer systems. Private electric and gas utilities will be 

provided.  And the stormwater management system has been designed in accordance with 

the applicable regulations.  
 

3)  The proposed use as developed will not create a hazard to abutters, vehicles, 

pedestrians or the environment.  The proposed use adds 4 residential units off a major 

through street and it is estimated that the development will generate minimal traffic.  The 

entrance to the site has more than 500’ of sight distance in both directions and  does not 

create a hazard to abutters, vehicles, or pedestrians. Suitable sidewalk facilities exist on 

Main Street. The proposed stormwater management system has been reviewed by the 

Town’s Consulting Engineer and will not present a hazard to the environment.  
 

4) The proposed use will not cause undue traffic congestion or conflicts in the 

immediate area. Main Street has the capacity to handle the traffic from the 6 residential 

units. The entrance has been designed for maximum sight distance so the development 

will not cause undue traffic congestion or conflicts. 
 

5) The proposed use will not be detrimental to the adjoining properties due to lighting, 

flooding, odors, dust, noise, vibration, refuse materials or other undesirable visual, site 

or operational attributes of the proposed use. The Applicant has provided documentation 

reviewed by the Town’s Consulting Engineer that its stormwater management plan is 

adequate to prevent flooding. The development will utilize residential style driveway 

lanterns instead of traditional parking lot lighting. The plans also document that there is 

no light trespass. Household refuse will be disposed of by curb-side pickup at Main Street 

by the Town’s solid waste collection service.  There will be no detrimental impact on 

abutters due to odors, dust, noise, vibration, refuse materials or other undesirable 

impacts.  
 

6) The proposed use as developed will not adversely affect the surrounding 

neighborhood or significantly alter the character of the zoning district.  The 

proposed use is on a property located within the Multi-Family Housing Overlay District 

and incorporates the re-use of the existing two vintage houses. It is adjacent to a two-

family building and multifamily development (Anderson Village) and is nearby an 

independent and assisted living development currently under construction (Salmon 

Willows) and thus will not alter the character of the neighborhood 
 

7) The proposed use is in harmony with the general purpose and intent of the Zoning 

Bylaw.  The Multi-Family Housing Overlay District was established to accommodate this 

type of use subject to certain conditions to limit adverse impacts. The proposed use is in 

harmony with the general purpose and intent of the Bylaw. 
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8)  The proposed use is consistent with the goals of the Medway Master Plan. The 

proposed use is consistent with the Master Plan goals of identifying housing needs and 

implementing projects to meet those needs such as increasing housing diversity  
 

9)  The proposed use will not be detrimental to the public good. As documented in the 

plans and application, and the findings and conditions of this decision, the proposed use 

is in accordance with the goals of the Master Plan while protecting against potential 

adverse impacts. The proposed development has reasonable and appropriate density in a 

suitable location.  
  

For all of the above reasons, the Board finds that the beneficial impacts of the proposed 

Harmony Village outweigh the effects of the proposed use on the Town and neighborhood.  

 

SITE PLAN RULES AND REGULATIONS FINDINGS – The Board shall determine 

whether the proposed development is in conformance with the standards and criteria set forth in 

the Site Plan Rules and Regulations, unless specifically waived.  In making its decision, the 

Board makes the following findings in accordance with Section 204-8 of the Site Plan Rules and 

Regulations, as amended December 3, 2002, and Section 3.5 of the Bylaw:  
 

1) Has internal circulation, queuing and egress been designed such that traffic safety is 

protected, access via minor streets servicing residential areas is minimized, and traffic 

backing up into the public way is minimized? The plan has been thoroughly reviewed by 

Town officials, the Consulting Engineer and Consulting Planner. No access from minor 

streets is necessary or available, there is no backing onto a public way, and Village 

Street is adequate to safely handle the additional traffic from the 11 new housing units. 
 

 2) Does the site plan show designs that minimize any departure from the character, 

materials, and scale of buildings in the vicinity as viewed from public ways and places?  

The proposed buildings are residential and their scale and materials are suitable for the 

site and use. The design has been reviewed by the Design Review Committee and is 

acceptable for its location. The buildings are located well off Village Street and are 

mostly not visible from the public way. There are no distinguishing buildings in the 

vicinity with which the proposed buildings would conflict in terms of character, materials 

and scale.    
 

3)  Is reasonable use made of building location, grading and vegetation to reduce the visible 

intrusion of structures, parking areas, outside storage or other outdoor service areas (e.g. 

waste removal) from public views or from (nearby) premises residentially used and 

zoned. The buildings are mostly set back off Village Street and are a residential use so 

there is no outside storage, large intrusive parking lots, or dumpsters. Appropriate 

vegetation is proposed to screen the development from abutting residences. 
 

4)  Is adequate access to each structure for fire and service equipment provided? The 

proposed structures are accessible from the driveways and are located relatively close 

to the street. The Fire Chief has reviewed the plans and not identified any access issues.  

All buildings will have sprinklers installed.  
 

5) Will the design and construction minimize, to the extent reasonably possible, the 

following environmental impacts? 

a)   the volume of cut and fill; 
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b) the number of trees to be removed with particular care taken with mature trees and 

root systems; 

c)  the visual prominence of man-made elements not necessary for safety; 

d)  the removal of existing stone walls; 

e)  the visibility of building sites from existing streets; 

f) the impacts on waterways and environmental resource areas; 

g)  soil pollution and erosion; 

h)  noise. 
 

The proposed stormwater drainage system has been reviewed by the Town’s Consulting 

Engineer and the Conservation Commission. Appropriate soil pollution and erosion 

controls have been incorporated into the plan. No extraordinary noise will be generated 

by the residential neighborhood. Visibility is limited from Village Street. No stone walls 

are being removed. The subject site was previously disturbed so the impact on the 

environment is minimal. 
 

6) Is pedestrian and vehicular safety both on the site and egressing from it maximized? The 

proposed use adds 11 residential units off a major street. The entrance to the site has 

adequate sight distance and does not create a hazard to abutters, vehicle, or 

pedestrians. There is sidewalk along the north side of Village Street adjacent to the 

subject property. Within the site are 690 linear feet of sidewalk.   
 

7)  Does the design and will the construction incorporate, to the maximum extent possible, 

the visual prominence of natural and historic features of the site? There are no visually 

prominent natural or historic features on site. 
 

8) Does the lighting of structures and parking area avoid glare on adjoining properties and 

minimize light pollution within the town? The lighting plan was reviewed by the 

Board’s Consulting Planner and Engineer. The planned site lighting is residential in 

scale and minimizes light pollution. As conditioned herein, there is no light spillage off 

site. 
 

9)  Is the proposed limit of work area reasonable and does it protect sensitive environmental 

and/or cultural resources?  The site plan as designed should not cause substantial or 

irrevocable damage to the environment, which damage could be avoided or ameliorated 

through an alternative development plan or mitigation measures. The limit of work is 

reasonable. There are no sensitive environmental resources on the subject property. .  

 

VII. WAIVERS – At its _________, 2020 meeting, the Board, on a motion made by 

___________and seconded by _______________, voted to grant waivers from the following 

provisions of the Rules and Regulations for the Submission and Approval of Site Plans, as 

amended December 3, 2002. The Board’s action and reasons for granting each waiver request are 

listed below. All waivers are subject to the Special and General Conditions of Approval, which 

follow this section. The motion was approved by a vote of ___in favor (  ) and ___ opposed.  

 

SITE PLAN SUBMITTAL REQUIREMENTS/PLAN CONTENTS  
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SITE PLAN DEVELOPMENT STANDARDS  
 

1) Section 207-9 B. Sidewalks – Five foot sidewalks shall be provided within parking 

areas.  
 

The Applicant has requested a waiver from this requirement and proposes that no 

sidewalks be required within the development. As the development site is small in terms 

of both area and number of units, pedestrian circulation can be readily handled by the 20’ 

wide roadway.  Not constructing sidewalks also reduces the extent of impervious surfaces 

for which stormwater management would be needed.  The Board approves this waiver 

request as being consistent with the purpose and intent of the Site Plan Rules and 

Regulations which will have no significant detriment to the achievement of any of the 

purposes of Site Plan Review and Approval. 

 

2) Section 207-11 A. 4 – Site Access – Curb Cuts, Entrance and Egress Driveways – 

Site entrances and exits shall be clearly delineated by vertical granite curbing or 

other approved material along the entire radius of the opening, shall extend at least 

twelve feet beyond each side along the gutter line of the road and at least the first 

twenty-five feet of a driveway, and shall be sloped at the end to prevent a vertical 

obstruction to exist.  
 

The Applicant has requested a waiver from this requirement and proposes to use Cape 

Cod berm for the roadway opening at Main Street and has suggested that Cape Cod berm 

is more in keeping with a residential development. The Board disapproves this waiver 

request as being inconsistent with the purpose and intent of the Site Plan Rules and 

Regulations and requires the roundings at Main Street to be constructed of vertical 

granite curbing.  The plan shall be revised accordingly before endorsement.  
 

3) Section 207-11 A. 15 - Site Access – Curb Cuts, Entrance and Egress Driveways – 

Driveways shall be designed so that stormwater, dirt, gravel, stones or other 

materials will not wash onto adjacent public or private streets from the driveway.  
 

 The Applicant has requested a waiver from this requirement as some stormwater runoff 

to Main Street is expected in the post-construction condition.  However, the amount of 

runoff is expected to be considerably less than the existing condition due to the 

installation of the planned stormwater management system for the development which 

has been reviewed by Tetra Tech, the Board’s Consulting Engineer.  
 

 MORE NEEDED HERE – Not clear what the resolution is on this. . .   

 

4) Section 207-11 B. 2 – Internal Site Circulation and Parking Lot Drive Aisles – The 

perimeter of drive aisles shall be bounded with vertical granite curb.  
 

The Applicant has requested a waiver from the use of granite curbing along the drive 

aisle (Harmony Lane) and to proposes to use Cape Cod berm instead. As this is a 

residential neighborhood, not a commercial development, the use of Cape Cod berm is 

more suitable. The Board approves this waiver request as being consistent with the 

purpose and intent of the Site Plan Rules and Regulations which will have no 

significant detriment to the achievement of any of the purposes of Site Plan Review and 

Approval. 

 



Medway Planning & Economic Development Board 

Harmony Village Multi-Family Special Permit and Site Plan   

DRAFT – December 4, 2020   

 

 12 

5)  Section 207-11 B. 3 – Internal Site Circulation and Parking Lot Drive Aisles – Two-

way drive aisles shall be twenty-four feet wide.   
 

The Applicant has requested a waiver from the required 24-foot roadway width and has 

proposed a width of 20 feet instead.  Fire Chief Jeff Lynch was consulted on this 

adjustment and he has provided documentation that this reduced width is acceptable.  

Reduced width also reduces the amount of impervious pavement and the consequent 

stormwater runoff. A 20’ wide roadway is workable for a small residential development 

and is consistent with small neighborhoods approved under the Subdivision Rules and 

Regulations. The Board approves this waiver request as being consistent with the 

purpose and intent of the Site Plan Rules and Regulations which will have no 

significant detriment to the achievement of any of the purposes of Site Plan Review and 

Approval. 

 

6) Section 207-12 Parking I. Electric Vehicle Charging Stations – Industrial, 

commercial and multi-family sites with fifteen or more parking spaces shall provide 

parking spaces with electric vehicle charging stations for employee, customer and 

resident use.  (NOTE - For a development with 5 – 20 parking spaces, 1 electric 

vehicle charging station is required.)  
 

The Applicant has requested a waiver from this requirement noting that the installation of 

such charging stations is not consistent with the neighborhood character and that such 

charging stations are usually for public use.   The Board disapproves this waiver request 

as being inconsistent with the purpose and intent of the Site Plan Rules and 

Regulations and requires the installation of one electric vehicle charging station.  The 

Applicant has agreed to do so in one of the garages. The Plan shall be revised 

accordingly by adding a note to this effect.  
 

7) Section 207-19. Landscaping – H. Tree Preservation – All hardwood trees twenty-

four inches or more in diameter as measured four feet above finish grade that are to 

be removed from the site shall be replaced with new trees on the site.  
 

A waiver is needed from the tree replacement requirement.  
 

A tree inventory was performed by Meridian Associates, MA and is shown on Sheet C-3 

of the Plan.  The inventory identified two 30” diameter trees that will be removed as part 

of site preparation and construction. Using the standard tree replacement formula of tree 

radius2 x 3.14 to calculate the amount of tree area, removal of these two trees triggers a 

required total of 1,413 sq. inches of tree replacement.  [15” radius squared x 3.14 = 

706.25 sq. inches per tree.  With 2 trees, it totals 1,413 sq. inches of tree replacement.]  
 

According to the landscape plan dated September 8, 2020 prepared by Jacqueline Trainer, 

RLA of Meridian Associates, 52 trees hardwood and evergreen trees will be installed as 

part of the comprehensive landscape plan for the property.  52 three-inch caliper trees x 7 

sq. inches per tree = 364 sq. inches of tree replacement plantings to be installed 

throughout the site.  In addition, 206 miscellaneous shrubs, 445 perennials and 236 

ornamental grasses will be planted throughout the site along building foundations, around 

the perimeter of the open parking area, and along the boundaries of the subject property 

adjacent to neighboring properties to provide suitable screening and buffering.   

 

BOARD NEEDS TO DECIDE ON THIS  
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VIII. CONDITIONS - The Special and General Conditions included in this Decision shall 

assure that the Board’s approval of this site plan complies with the Bylaw, Section 3.4 (Special 

Permits) and Section 5.6.4 (Multi-Family Housing), is consistent with Site Plan Rules and 

Regulations, that the comments of various Town boards and public officials have been 

adequately addressed, and that concerns of abutters and other town residents which were aired 

during the public hearing process have been carefully considered.  The Board’s issuance of a 

special permit and site plan approval is subject to the following conditions: 
 

SPECIFIC CONDITIONS OF APPROVAL  

A. Notwithstanding any future amendment of the Bylaw, G.L.  c.40A, or any other 

legislative act: 

1. The maximum number of dwelling units to be developed under this special permit 

shall be six (one unit in each of the existing buildings) and four new dwelling 

units).  

2. The tract(s) of land on which this multi-family development will be located shall 

not be altered or used except: 

 a) as granted by this special permit; 

b) substantially as shown on the site plan entitled Harmony Estates Site Plan 

Review Submittal – 218-220 Main Street, dated June 9, 2020, last revised 

November 12, 2020 by Meridian Associates, Inc., to be be modified as 

specified herein; and 

c) in accordance with subsequent approved plans or amendments to   

 this special permit. 
 

3. The tracts of land and buildings comprising Harmony Village shall  not be  used, 

sold, transferred or leased except in conformity with this special  permit and 

shall not be further divided.  
 

B. Plan Endorsement - Within sixty (60) days after the Board has filed its Decision with the 

Town Clerk, the site plan set for Harmony Village entitled Harmony Estates Site Plan 

Review Submittal – 218-220 Main Street, dated June 9, 2020, last revised November 12, 

2020 by Meridian Associates, Inc., including building elevations, floor plans and 

renderings, shall be further revised to reflect all Conditions and required revisions as 

specified herein and shall be submitted to the Board to review for compliance with the 

Board’s Decision. (Said plan is hereinafter referred to as the Plan). Upon approval, the 

Permitee shall provide the revised Plan in its final form to the Board for its endorsement 

prior to recording at the Norfolk County Registry of Deeds along with this decision. All 

Plan sheets shall be bound together in a complete set.  
 

C. Cover Sheet Revisions – Prior to plan endorsement, the cover sheet of the November 12, 

2020 Plan shall be revised as follows:  

1. Include the list of APPROVED Requests for Waivers  

2. Add references to the architectural elevations, floor plans and renderings, and 

Stormwater Operations and Maintenance plan to the Drawing Index 

3. Include the original plan date and the revised plan date   
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4. Add language that the development is subject to a performance security Covenant 

to be executed by the Board and recorded with the special permit and plan.  
 

D. Other Plan Revisions – Prior to plan endorsement, the following plan revisions shall be 

made to the November 12, 2020 Plan.  

1.  Add planned location for irrigation well.   

2. A sheet shall be added to the Plan to display the property’s Stormwater 

Operations and Maintenance Plan. 

3. An updated photometric plan shall be added to the Plan. The photometric plan 

shall comply with the Outdoor Lighting provisions of the Zoning Bylaw, Section 

7.1.2.      

4. Revisions shall be made to the Plan to locate snow storage areas that do not 

conflict with the planned landscaping.  Resolve conflicts between sheets C-3 and 

C-5.   

5. Add a detail for a shed structure for the “gang mailbox” and the roadway post 

light fixtures for review and approval by the Design Review Committee.  

6. Add information on where trash containers will be positioned at the end of 

Harmony Lane for pick-up by the Town’s trash removal service.  

7. Granite curbing at the Harmony Lane roundings with Main Street shall be shown.   

8. A note shall be added to the Plan to indicate that one garage shall include an 

electric vehicle charging station. 

9.  Sheets C-9 (Landscape Plan) shall be revised to fully identify all of the existing 

trees to be retained on the subject property.   

10.  Stormwater Revisions – The plan and associated stormwater documents shall be 

revised to address items 9 – 22 specified in the November 18, 2020 review letter 

from Steve Bouley, P.E. of Tetra Tech, the Town’s Consulting Engineer, attached 

hereto and made a part hereof. 

11. ANYTHING FROM THE DRC recommendations?   
  

E. Other Documentation - Prior to plan endorsement, the Permitee shall provide the 

following additional documentation to the Board: 

1. Performance Security Covenant to be executed by the Permittee and the Board in 

a form acceptable to the Board and suitable for recording at the Registry of Deeds 

or Land Court, as may be applicable, for review, comment, amendment and 

approval by Town Counsel.  
 

2. Copy of a sample deed to be used to convey each dwelling unit for review, 

comment, amendment and approval by Town Counsel. The deed shall reference 

the recorded Multi-Family Housing Special Permit and Plan. The deed shall 

clearly state that the Harmony Village Condominium Trust shall own and be 

responsible for the maintenance and upkeep of development’s private roadway 

(Harmony Lane), the stormwater management system, and all other infrastructure.   
 

F. Recording of Plans and Documents 

1. The Plan of Record associated with this special permit is titled: Harmony 

Estates Site Plan Review Submittal – 218-220 Main Street, dated June 9, 2020, 

last revised November 12, 2020 by Meridian Associates, Inc. with additional 

sheets for architecture and building improvements, to be further revised as 

specified herein. 
 

2. No construction shall begin on the site and no building permit for any  of 
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the new units shall be issued before the following documents are  recorded at 

the Norfolk County Registry of Deeds: 

a) This special permit decision and the Plan of Record endorsed by the Board 

b) Performance Security Covenant with the Board  
 

3. The following documents which shall be in compliance with the conditions 

of this decision shall be recorded at the Norfolk County Registry of Deeds 

prior to the issuance of the first occupancy permit for the development.  The 

permittee shall provide proof of recording.  

a) Harmony Village Condominium Master Deed 

b) Declaration of Trust of Harmony Village Condominium Association 
 

4. Within thirty days of recording, the Permittee or its assigns or successors 

shall provide the Board with a receipt from the Norfolk County Registry of 

Deeds indicating that the specified documents have been duly recorded, or 

supply another alternative verification that such recording has occurred. 
 

G.  Tree Preservation - The landscape inventory as shown on Sheet C-2 Existing Conditions 

of the Plan identified twenty existing hardwood and evergreen trees with a diameter of 15” 

or greater at four feet above grade. (Section 204-5 Site Plan Contents, C. 3) Existing 

Landscape Inventory). Sheet C-2 also shows forty-two existing trees with a diameter of 8” 

– 14”.  
 

1. Two 30” diameter trees are approved for removal during construction. One 30’ 

diameter tree (located in the middle of the site near the parking area) will be 

retained.  
 

2. Sheet C-9 Landscape Plan is to be revised to clearly identify the existing trees to 

be retained on the subject property and those to be removed during construction, 

subject to approval by the Board before plan endorsement.   
 

3. During site preparation and construction of infrastructure and buildings, the 

Permittee and its contractors shall not remove any of the noted trees to be 

retained. 
 

4.  The noted trees shall be clearly identified in the field and verified by the Town’s 

consulting engineer before site preparation and construction commences.  
 

5.  If any of the identified trees for retention are removed or damaged during 

construction, the Permittee shall be responsible for tree restoration by replacing 

the removed or damaged trees with nursery grade trees on a one (1) square inch 

per two (2) square inch replacement basis within (1) year after the tree removal or 

damage has occurred. The one (1) square inch per two (2) square inch 

replacement amount is calculated by squaring 1/2 the established diameter of each 

tree that is removed or damaged and multiplying that amount by 3.14 to determine 

its trunk area (tree radius squared x pi rounded to 3.14). The resulting figure is 

halved, and that square inch total is the amount of required square inches of the 

replacement tree(s). A 3” caliper tree equals seven (7) sq. inches. The location of 

the replacement trees shall be recommended by the Permittee and approved by the 

Planning and Economic Development Board and Tree Warden as a field change 

and may be located off site of the subject premises including on adjacent 

properties with approval of the property owner. The restoration shall be verified 
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by the Tree Warden as being fully and skillfully performed. The species of 

replacement tree(s) shall be reviewed and approved by the Tree Warden, or 

otherwise will be consistent with the species of the removed tree(s).  
 

6. In lieu of tree planting, the Permittee may contribute to the Medway Tree Fund in 

an amount to be determined by the Board upon consultation with the Medway 

Tree Warden and based on wholesale pricing for 3-inch caliper trees from a 

reputable area landscape supplier. 
 

H.  Open Space/Yard Area - At least 15% of the site shall be retained as open space and/or 

yard area in perpetuity. This is an ongoing obligation of the Harmony Village 

Condominium Association. This area shall be unpaved but may be landscaped or left 

natural, with the balance being trees, shrubs and grass suitable for the site.  This area may 

include a play area or other communal recreational space, subject to plan modification 

requirements  
 

I.  Ownership/Maintenance of Common Areas 

1. Harmony Lane, the stormwater drainage facilities, and all other infrastructure 

shall be owned and maintained by the Harmony Village Condominium Trust.  It is 

the intent of the Board that these facilities will not be accepted by the Town of 

Medway.  
 

2. The Board requires that the following aspects of the development shall be and 

shall remain forever private, and that the Town of Medway shall not have, now or 

ever, any legal responsibility for operation or maintenance of same:  

a) Harmony Lane and parking areas 

b) Stormwater management facilities 

c) Snowplowing/sanding  

d) Landscaping 

e) Street lights   
 

J.  Building Permits  

1. Foundation Permits - The Board authorizes the Permittee to apply for a 

foundation only permit to begin construction of the quad building (Units 3 – 6) 

prior to installation of the base coat of paving (binder course) on the 

development’s roadway, Harmony Lane.  
 

2.  For the Remaining Work - Before the Board will authorize building permits for 

the remaining work, the following items, at a minimum must be installed and 

inspected and approved by the Board: 
  

a) Roadway and parking area gravel sub-base (excluding unit driveways) 

b) Roadway and parking area binder course (excluding unit driveways)  

c) Drainage system completed to the proposed outfall with frame and grates set 

to binder grade, as well as stormwater basins, swales, infiltrations systems or 

any other stormwater management facilities. 

d) As-built plan of each stormwater basin and forebay and all critical elevations 

and details of the associated structures, pipes and headwalls. 

e) Street name signs in a size and form as specified by the Medway Department 

of Public Works, and all regulatory signs as specified on the approved Plan.  

f) Stop line pavement markings. 
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g)  Provisions for fire prevention and protection. Private water main/ service to be 

constructed, installed and functional. 
 

K. Patios – To not increase stormwater runoff, all patios to be constructed in the 

development shall be fabricated with pervious paving materials.  
 

L.  Something from Dave D’Amico about I & I . . .   
 

M. Snow Removal – taken off site if needed – see language from other decisions  
  

N. Sidewalk – Any damage to the existing sidewalk on the north side of Main Street along 

the subject site’s frontage resulting from site infrastructure and building construction 

work, shall be repaired or replaced to the satisfaction of the  Medway Department of 

Public Works before the occupancy permit is issued for the 6th condominium. 
 

O.  Stone Walls – Any repairs to existing stone walls and any newly constructed retaining 

walls shall be as specified in the Stone Retaining Wall Detail included on Sheet C-8. 
 

P.  The Declaration of Trust for the Harmony Village Condominium shall include the 

following language: “The construction and operation of the condominium is authorized 

by a Multi-Family Housing Special Permit and Site Plan approval granted by the 

Medway Planning and Economic Development Board on ____________ which is 

available for inspection at the Town Clerk’s office and which is recorded at the Norfolk 

County Registry of Deeds. 
 

Q. Underground Utilities - All electric, telephone, cable TV, and other utilities shall be 

located underground. 
 

R. Water Conservation – The development is relying on the Town’s public water system 

and the Town is being held to its Water Management Act Permit with the MA 

Department of Environmental Protection. The Permittee shall incorporate the following 

water conservation measures for construction of the development:   

1. private well water for landscape irrigation 

2. rain-gauge controlled irrigation systems 

3. low flow household fixtures  

4. water efficient appliances (dishwashers, washer/dryers, toilets, etc.)  
   

S. Addresses – The addresses for the Harmony Village residences shall be as determined by 

the Medway Assessor’s office upon consultation with the Medway Fire and Police 

Departments.  All six units shall have Harmony Lane addresses.  
 

T. Development Signage – Any future development signage for this project shall comply 

with the sign regulations of the Bylaw and is subject to review by the Design Review 

Committee.  
 

U. Stormwater Management 

1. The project will disturb greater than one-acre and thus will require coverage 

under the United States Environmental Protection Agency (US EPA) National 

Pollutant Discharge Elimination System (NPDES) General Permit for 

Discharges from Construction Activities.  

2. Throughout construction and until transferred to the Harmony Village 
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Condominium Trust, the Permittee shall be responsible for keeping the 

constructed stormwater drainage system in a clean and well-functioning 

condition, and shall do nothing which would alter the drainage patterns or 

characteristics as indicated on the Plan approved herein without the express 

written approval of the Board. 

3. The stormwater drainage system, water and sewer systems shall be maintained 

by the Permittee, its successors and assigns, and the Harmony Village 

Condominium Trust and shall not be dedicated to the Town. It is the intent of 

the Board and the Permittee that these systems shall not be accepted by the 

Town.  

4. The Permittee and its successors and assigns shall maintain the stormwater 

management system in accordance with the long term operation and 

maintenance plan included with the stormwater/drainage report submitted with 

the application, as revised. 

5. In the event a management company is engaged by the condominium 

association, the stormwater maintenance and operation plan shall be 

incorporated by reference in the management contract.   

6. In the event that the Permittee, its successors and assigns, its agent, and the 

Harmony Village Condominium Trust fail to maintain the stormwater 

management system in accordance with the applicable guidelines for operation 

and maintenance, the Town may conduct such maintenance or repairs as the 

Town determines in its sole discretion are reasonably necessary, and the 

Permittee hereby consents to allow the Town and its agents, employees and 

contractors entry onto the Property to implement the measures set forth in such 

guidelines. In the event the Town conducts such maintenance or repairs, the 

Permittee shall promptly reimburse the Town for all reasonable expenses 

associated therewith; if the Permittee fails to so reimburse the Town, the Town 

may place a lien on the site or any unit therein to secure such payment. 

7. OTHER CONDITIONS appropriate for the Land Disturbance Permit.  I need to 

see what Conservation has been including.  
 

V. Design Review –  I need to check DRC review comments  

 

GENERAL CONDITIONS OF APPROVAL 
 

A. Fees - Prior to plan endorsement by the Board, the Permittee shall pay: 

1. the balance of any outstanding plan review fees owed to the Town for review of 

the site plan by the Town’s engineering, planning or other consultants; and  
 

2. any construction inspection fee that may be required by the Board; and 
 

3. any other outstanding expenses or obligations due the Town of Medway pertaining 

to this property, including real estate and personal property taxes and business 

licenses.  
 

 The Permittee’s failure to pay these fees in their entirety shall be reason for the 

Board to withhold plan endorsement.   
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B. Other Permits – This permit does not relieve the Permittee from its responsibility to 

obtain, pay and comply with all other required federal, state and Town permits. The 

contractor for the Permittee or assigns shall obtain, pay and comply with all other 

required Town permits. 
  

C. Restrictions on Construction Activities – During construction, all local, state and federal 

laws shall be followed regarding noise, vibration, dust and blocking of town roads. The 

Permittee and its contractors shall at all times use all reasonable means to minimize 

inconvenience to abutters and residents in the general area.  The following specific 

restrictions on construction activity shall apply.  
 

1. Construction Time - Construction work at the site and in the building and the 

operation of construction equipment including truck/vehicular and machine start-

up and movement and construction deliveries shall commence no earlier than 7 

a.m. and shall cease no later than 6 p.m. Monday – Saturday. No construction 

shall take place on Sundays and federal and state legal holidays without the 

advance approval of the Building Commissioner.  These rules do not apply to 

interior construction work such as painting, installation of drywall, flooring, etc.  
 

2. The Permittee shall take all measures necessary to ensure that no excessive dust 

leaves the premises during construction including use of water spray to wet down 

dusty surfaces.  
 

3. There shall be no tracking of construction materials onto any public way.  Daily 

sweeping of roadways adjacent to the site shall be done to ensure that any loose 

gravel/dirt is removed from the roadways and does not create hazardous or 

deleterious conditions for vehicles, pedestrians or abutting residents. In the event 

construction debris is carried onto a public way, the Permittee shall be responsible 

for all clean-up of the roadway which shall occur as soon as possible and in any 

event within twelve (12) hours of its occurrence.  
 

4. The Permittee is responsible for having the contractor clean-up the construction 

site and the adjacent properties onto which construction debris may fall on a daily 

basis.  
 

5. All erosion and siltation control measures shall be installed by the Permittee prior 

to the start of construction and observed by the Board’s consulting engineer and 

maintained in good repair throughout the construction period.  
 

6. Construction Traffic/Parking – During construction, adequate provisions shall be 

made on-site for the parking, storing, and stacking of construction materials and 

vehicles. All parking for construction vehicles and construction related traffic 

shall be maintained on site. No parking of construction and construction related 

vehicles shall take place on adjacent public or private ways or interfere with the 

safe movement of persons and vehicles on adjacent properties or roadways.  
 

7. Noise - Construction noise shall not exceed the noise standards as specified in the 

Medway General Bylaws and the Bylaw, SECTION V. USE REGULATIONS, 

Sub-Section B. Area Standards, Paragraph 2. b). as may be amended.  
 

D.  Landscape Maintenance  
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1. The site’s landscaping shall be maintained in good condition throughout the life 

of the facility and to the same extent as shown on the endorsed Plan. Any shrubs, 

trees, bushes or other landscaping features shown on the Plan that die shall be 

replaced by the following spring.  
 

2. Within 60 days after two years after the last occupancy permit is issued, the 

Town’s Consulting Engineer or the Building Commissioner shall conduct an 

initial inspection of the landscaping to determine whether and which landscape 

items need replacement or removal and provide a report to the Board. At any time 

subsequent to this initial inspection, the Town’s Consulting Engineer or the 

Building Commissioner may conduct further inspections of the landscaping to 

determine whether and which landscaping items need replacement or removal and 

provide a report to the Board.  The Board may seek enforcement remedies with 

the Building Commissioner/Zoning Enforcement Officer to ensure that the 

comprehensive landscaping plan is maintained.  
 

E.  Snow Storage and Removal  

 1. On-site snow storage shall not encroach upon nor prohibit the use of any 

 parking spaces required by the Bylaw.  
  

 2. Accumulated snow which exceeds the capacity of the designated snow  storage 

areas on–site shall be removed from the premises within 24 hours  after the 

conclusion of the storm event.  

F. Right to Enter Property – Board members, its staff, consultants or other designated 

agents of the Town shall have the right to enter upon the common areas of the 

Harmony Village Condominium to inspect the site at any time, to ensure continued 

compliance with the terms and conditions of this special permit and the endorsed plan.  

  

G.  Construction Oversight  

1. Construction Account 
 

a) Inspection of infrastructure and utility construction, installation of site 

amenities including landscaping by the Town’s Consulting Engineer and the 

review of legal documents by Town Counsel is required. Prior to plan 

endorsement, the Permittee shall establish a construction account with the 

Board. The funds may be used at the Board’s discretion to retain professional 

outside consultants to perform the items listed above as well as the following 

other tasks - inspect the site during construction/installation, identify what site 

plan work remains to be completed, prepare bond estimates, conduct other 

reasonable inspections until the site work is completed and determined to be 

satisfactory, review as-built plans, and advise the Board as it prepares to issue 

a Certificate of Site Plan Completion.  

b) Prior to plan endorsement, the Permittee shall pay an advance toward the cost 

of these services to the Town of Medway. The advance amount shall be 

determined by the Board based on an estimate provided by the Town’s 

Consulting Engineer.  

c) Depending on the scope of professional outside consultant assistance that the 

Board may need, the Permittee shall provide supplemental payments to the 

project’s construction inspection account, upon invoice from the Board.  
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d)  Any funds remaining in the Permittee’s construction inspection account after 

the Certificate of Site Plan Completion is issued shall be returned to the 

Permittee. 
 

2. The Department of Public Works will conduct inspections for any construction 

work occurring in the Town’s right-of way in conjunction with the Town of 

Medway Street Opening/Roadway Access Permit and the sewer and water 

connection permits.   
 

3. The Permittee shall retain its own professional engineer licensed in the 

Commonwealth of Massachusetts to conduct progress inspections of the 

construction of the approved site improvements. Inspections shall occur at least 

on a monthly basis. The engineer shall prepare a written report of each inspection 

and provide a copy to the Board within 5 days of inspection.  Failure of the 

Permittee to provide these reports may be reason to withhold building or 

occupancy permits.  
 

H. On-Site Field Changes  

1.  During construction, the Permittee may be authorized to make limited, minor, on-

site field changes to the approved plan based on unforeseen site or job conditions, 

situations, or emergencies necessitated by field conditions or due to practical 

considerations. These field changes shall not alter items which may affect the 

site’s compliance with this decision and the Bylaw nor conflict with a specific 

condition of the decision. Field changes shall not substantially alter the intent, 

layout or design of the endorsed site plan.  
 

2. Prior to undertaking such field changes, the Permittee and/or contractor shall 

discuss the possible field changes with the Town’s Consulting Engineer and 

submit a letter and drawings to the Planning and Economic Development 

Coordinator and the Building Commissioner describing the proposed changes and 

what conditions, situations, or emergencies necessitate such changes. In 

accordance with Section 3.5.2.C of the Bylaw, the Building Commissioner may 

determine that the field change is insubstantial, authorize the change, and so 

notify the Board. Otherwise, the Board shall review the proposed field changes at 

a public meeting and determine whether the proposed field changes are 

reasonable and acceptable based on the unforeseen conditions, situations, or 

emergencies and whether other options are feasible or more suitable.  A written 

authorization of field change will be provided. Any approved field change shall 

be reflected in the as-built plan to be provided at project completion.  
 

I. Plan Modification  

1. Proposed modifications (not including on-site field changes) to the endorsed plan 

shall be subject to review by the Board.  
 

2. This Site Plan Approval is subject to all subsequent conditions that may be 

imposed by other Town departments, boards, agencies or commissions. Any 

changes to the site plan that may be required by the decisions of other Town 

boards, agencies or commissions shall be submitted to the Board for review as site 

plan modifications. 
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3. Any work that deviates from an approved site plan shall be a violation of the 

Bylaw, unless the Permittee requests approval of a plan modification and such 

approval is provided in writing by the Board. 
 

4.   The request for a Modification to a previously approved plan shall be subject to 

the same application and review process including a public hearing including the 

payment of plan modification filing fee and plan review fee and all costs 

associated with another public hearing including legal notice advertising. The 

Board shall issue its Modification Decision, file such with the Town Clerk, and 

provide copies to the Building Commissioner, other Town officials and the 

Permittee. Any modifications approved by the Board shall be made a permanent 

part of the approved site plan project documents and shall be shown on the final 

as-built plan.  
 

J. Plan Compliance  

1. The Permittee shall construct all improvements in compliance with the approved 

and endorsed plan and any modifications thereto.  
 

2.  The Board or its agent(s) shall use all legal options available to it, including 

referring any violation to the Building Commissioner/Zoning Enforcement 

Officer for appropriate enforcement action, to ensure compliance with the 

foregoing Conditions of Approval.  
 

3. The Conditions of Approval are enforceable under Section 3.1. F. of the Bylaw 

(non-criminal disposition) and violations or non-compliance are subject to the 

appropriate fine.  
 

K.  Performance Security  

1.  Covenant - Prior to plan endorsement, the Permittee shall sign a Covenant, on a 

form provided by the Board, to be reviewed and approved by Town Counsel, to 

secure construction of the roadway and all related infrastructure and installation 

of utilities and services, sidewalks and site amenities as specified in the approved 

Plan. Reference to the Covenant shall be noted on the cover sheet of the 

Approved Plan. The Covenant shall specify that none of the units may be 

occupied or conveyed until such services are completed or an alternative form of 

security is provided. The Covenant shall specify that the roadway and parking 

area and all infrastructure including the stormwater management system shall be 

constructed and all utilities and services shall be installed to the satisfaction of the 

Board within three years of the date of plan endorsement. The Covenant shall be 

recorded at the Norfolk County Registry of Deeds at the same time the Decision 

and Plan are recorded. 
 

2.    Alternative Performance Security  
 

a) At such time as the Permittee wishes to secure the building permit for the 

quad building, the security provided by the Covenant shall be replaced by one 

of the types of performance guarantees set forth in M.G.L. Ch. 41, Section 

81U, which method or combination of methods may be selected and from 

time to time varied by the Permittee, in a sufficient amount, source and form 

acceptable to the Board, the Treasurer/Collector and Town Counsel. The 

performance guarantee shall be accompanied by an agreement which shall 
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define the obligations of the Permittee and the performance guarantee 

company including: 

1) the date by which the Permittee shall complete construction 

2)  a statement that the agreement does not expire until  released in full by the 

Board 

3)  procedures for collection upon default. 
 

b) Amount - The amount of the performance guarantee shall be equal to 100% of 

the amount that would be required for the Town of Medway to complete 

construction of the roadway and installation of stormwater management 

facilities, utilities, services, pedestrian facilities and all site amenities as 

specified in the Decision and Plan that remain unfinished at the time the 

performance guarantee estimate is prepared if the Permittee failed to do so.  

The security amount shall be approved by the Board based on an estimate 

provided by the Town’s Consulting Engineer based on the latest weighted 

average bid prices issued by the Mass Department of Transportation. The 

estimate shall reflect the cost for the Town to complete the work as a public 

works project which may necessitate additional engineering, inspection, legal 

and administrative services, staff time and public bidding procedures. The 

estimate shall also include the cost to maintain the roadway and infrastructure 

in the event the Permittee fails to adequately perform such. In determining the 

amount, the Board shall be guided by the following formula in setting the 

sum: estimate of the Town’s Consulting Engineer of the cost to complete the 

work plus a 30% contingency.  A performance security agreement shall be 

executed by the Permittee, the Board and the selected surety.   
    

3.   Adjustment of Performance Guarantee – At the Permittee’s written request, the 

amount of the performance guarantee may be reduced from time to time over the 

course of the construction project by vote of the Board upon the partial completion 

of the roadway and infrastructure improvements as defined herein.  In order to 

establish the amount to adjust the performance guarantee, the Town’s Consulting 

Engineer shall prepare an estimate of the current cost for the Town to complete all 

work as specified on the approved Plan that remains unfinished at the time the 

estimate is submitted to the Board.  The estimate shall be based on unit prices in 

the latest Weighted Average Bid Prices issued by the Mass Department of 

Transportation. The estimate shall reflect the cost for the Town to complete the 

work as a public works project, which may necessitate additional engineering, 

inspection, legal and administrative fees, staff time and public bidding procedures. 

The estimate shall also include the cost to maintain the roadway and infrastructure 

in the event the Permittee fails to adequately perform such.  In determining the 

amount of the adjustment of the performance guarantee, the Board shall be guided 

by the following formula to determine the reduction amount:  the estimate of the 

Town’s Consulting Engineer of the cost to complete the work plus a 30% 

contingency.  The Board may authorize up to three reductions in the amount of 

performance security. However, the Board shall not reduce the performance 

security below $40,000.   
 

4.   Final Release of Performance Security - Final release of performance security is 

contingent on project completion.  
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L. Project Completion 

1. Special permit approval shall lapse after two years of the grant thereof if 

substantial use has not commenced except for good cause. The approved site plan 

shall be completed by the Permittee or its assignees within three years of the date 

of plan endorsement. Upon receipt of a written request by the Permittee filed at 

least thirty (30) days prior to the date of expiration, the Board may grant an 

extension for good cause. The request shall state the reasons for the extension and 

also the length of time requested. If no request for extension is filed and approved, 

the site plan approval shall lapse and may be reestablished only after a new filing, 

hearing and decision.   
 

2. Prior to issuance of the occupancy permit for the sixth dwelling unit, the 

Permittee shall request a Certificate of Site Plan Completion from the Board. The 

Certificate serves as the Board’s confirmation that the completed work conforms 

to the approved site plan and any conditions and modifications thereto, including 

the construction of any required on and off-site improvements. The Certificate 

also serves to release any security/performance guarantee that has been provided 

to the Town of Medway.  To secure a Certificate of Site Plan Completion, the 

Permittee shall:  
 

a) provide the Board with written certification from a Professional Engineer 

registered in the Commonwealth of Massachusetts that all building and site 

work has been completed in substantial compliance with the approved and 

endorsed site plan, and any modifications thereto; and  
 

b) submit an electronic version of an As-Built Plan, prepared by a registered 

Professional Land Surveyor or Engineer registered in the Commonwealth of 

Massachusetts, to the Board for its review and approval. The As-Built Plan 

shall show actual as-built locations and conditions of all buildings and site 

work shown on the original site plan and any modifications thereto. The final 

As-Built Plan shall also be provided to the Town in CAD/GIS file format per 

MASS GIS specifications.   
 

M. Construction Standards - All construction shall be completed in full compliance with all 

applicable local, state and federal laws, including but not limited to the Americans with 

Disabilities Act and the regulations of the Massachusetts Architectural Access Board for 

handicap accessibility.  
 

N. Conflicts – If there is a conflict between the site plan and the Decision’s Conditions of 

Approval, the Decision shall rule.  If there is a conflict between this Decision and/or site 

plan and the Bylaw, the Bylaw shall apply.  

 

IX. APPEAL  
 

The Board and the Applicant have complied with all statutory requirements for the issuance of 

this Decision on the terms set forth herein. A copy of this Decision will be filed with the 

Medway Town Clerk and mailed to the Permittee, and notice will be mailed to all parties in 

interest as provided in G.L. c. 40A §15. 
 

Any person aggrieved by the decision of the Board may appeal to the appropriate court pursuant 

to Massachusetts General Laws, Chapter 40A, §17, which shall be filed within twenty days after 

the filing of this decision in the office of the Medway Town Clerk.   
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In accordance with G.L c. 40A, §11, no special permit shall take effect until a copy of the 

Decision is recorded in the Norfolk County Registry of Deeds, and indexed in the grantor index 

under the name of the owner of record, or is recorded and noted on the owner’s certificate of 

title, bearing the certification of the Town Clerk that twenty days have elapsed after the Decision 

has been filed in the office of the Town Clerk and no appeal has been filed within said twenty 

day period, or that an appeal has been filed.  The person exercising rights under a duly appealed 

special permit does so at risk that a court will reverse the permit and that any construction 

performed under the permit may be ordered undone. The fee for recording or registering shall be 

paid by the Permittee. A copy of the recorded Decision, and notification by the Permittee of the 

recording, shall be furnished to the Board. 

 

### 
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Medway Planning and Economic Development Board 
SITE PLAN and SPECIAL PERMIT DECISION   
Harmony Village – 218 – 220 Main Street       
 

Approved by the Medway Planning & Economic Development Board: _________________  

 

AYE:       NAY: 

 

____________________________________ ____________________________________ 

 

____________________________________ ____________________________________ 
 

____________________________________  

 

____________________________________ 

 

____________________________________  

 

ATTEST: ____________________________________________ __________________ 

  Susan E. Affleck-Childs     Date 

  Planning & Economic Development Coordinator  

 

COPIES TO: Michael Boynton, Town Administrator  

  David D’Amico, Department of Public Works  

  Stephanie Carlisle, DPW Compliance Officer  

  Michael Fasolino, Deputy Fire Chief  

  Bridget Graziano, Conservation Agent  

Donna Greenwood, Assessor 

  Beth Hallal, Health Agent  

  Jeff Lynch, Fire Chief 

  Jack Mee, Building Commissioner and Zoning Enforcement Officer 

Joanne Russo, Treasurer/Collector  

Barbara Saint Andre, Director of Community and Economic Development  

  Jeff Watson, Police Department 

  Gary Feldman 

Marcelo Alves  

Drew Garvin, Meridian Associates  

  Steven Bouley, Tetra Tech 

  Gino Carlucci, PGC Associates 

    

    

 

 

 



 

December 8, 2020     
Medway Planning & Economic Development Board 

Meeting 
 

Good Feels – Marijuana Special Permit   
 

 Public Hearing Notice updated November 30, 2020  

 Marijuana Establishment special permit application 
dated November 9, 2020  

 Project Description received November 9, 2020  

 Types of Products Manufactured  

 Building Fit-Out Plans by Joe The Architect 

 As-Built Plan of Land, dated November 3, 2020  

 Host Community Agreement with the Town of 
Medway dated September 8, 2020 

 Declaration of Ownership Affidavit dated November 9, 
2020  

 Memorandum dated November 6, 2020 from Attorney 
Adrienne Dean  

 Good Feels Security Plan  

 Memo dated November 5, 2020 from Jeff Komrower of 
Noise Control Engineering (on behalf of the applicant) 
re: noise generation  

 Odor generation information  

 Project review memorandum dated December 2, 2020 
from Susy Affleck-Childs  

sachilds
Sticky Note
UPDATED 12-7-20 with additional information provided by abutter John Lally UPDATED 12-8-20 with information provided by Police Chief Tingley UPDATED 12-8-20 with price quote from odor consultant Bruce Straughan 

sachilds
Sticky Note
UPDATED 12-8-20 with information from Garden Remedies about marijuana oil odor.  



 Email dated November 12, 2020 from Susy Affleck-
Childs to Town staff and boards/committees 
requesting review comments.  

 Review memo dated November 16, 2020 from Charles 
River Pollution Control District  

 Consulting services proposal dated 12-1-20 from 
HMMH to review the noise aspects of the project for 
the Board. Fee estimate is $560.  
 

NOTE – I have requested and await receipt of a 
consulting services proposal from odor consultant Bruce 
Straughan.  
 

NOTE – The applicant has provided the standard $500 
advance on plan review funds for outside consultants.  
That will not be sufficient. I recommend the Board vote 
to hire both the odor and noise consultants and to 
increase the fee to $1500.  Any unspent funds will be 
returned to the applicant.    

 
 
 

sachilds
Sticky Note
12-7-20 Added email and attachment from John Lally. 

sachilds
Sticky Note
12-8-20 Added email from Police Chief Allen Tingley 

sachilds
Sticky Note
12-8-20  Added email from odor consultant Bruce Straughan with price quote 







 
 

 
Planning & Economic Development Board  

Town of Medway, MA  
 

MARIJUANA SPECIAL PERMIT APPLICATION 
 

 

INSTRUCTIONS TO APPLICANT/OWNER 
 

This Application is made pursuant to Section 8.9 or 8.10 of the Medway Zoning Bylaw.  
The provisions of Section 3.5 Site Plan Review may also apply.  

 

The Town’s planning and engineering consultants will review the Application and  
provide review letters to the Planning and Economic Development Board.   

A copy of those review letters will be provided to you in advance of the public hearing. 
 

 You and/or your duly authorized Agent/Designated Representative are expected to attend the  
Board meetings at which your Application will be considered to answer any questions and/or 

submit such additional information as the Board may request.   
 

Your absence at hearings may result in a delay in the Board’s review of the special permit application.   
  

 
__________________________, 20____ 

 
 

APPLICANT INFORMATION 
 

 
Applicant’s Name: __________________________________________________________ 
 
Mailing Address: __________________________________________________________ 

 
__________________________________________________________ 

 
Name of Primary Contact:  ____________________________________________________ 
 
Telephone:  Office:  ________________________     Cell: _________________________ 
 
Email address:  __________________________________________________________ 
 
      ____ Please check here if the Applicant is the equitable owner (purchaser on a purchase and sales agreement.) 
 

 

PROJECT INFORMATION 
 

 
Development Name: __________________________________________________________ 
 
Project Address:  _________________________________________________________ 
 
Plan Title: _______________________________________________________________ 
 
Plan Date:  ____________________________ 
 
Plan prepared by:  
 Name: _______________________________________________________________ 
  

Firm: _______________________________________________________________ 
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Good Feels Inc
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1 Shady Ln, Medway, MA 02053

Jason Reposa
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Jason Reposa
617-201-6025
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jason@getgoodfeels.com

Jason Reposa
23 Jayar Rd., Suite #6, Medway, MA 02053
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Good Feels Inc. Medway Suite 6

Jason Reposa
As-Built Plan of Land in Medway, MA
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9/25/2020
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Anthony M. Dellorco
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Type of Facility:  
 _____  Retail Registered Medical Marijuana Facility (allowed only in the Business   
  Industrial Zoning District)   
  
 _____ Non-Retail Registered Medical Marijuana Facility (allowed only in the East and  
  West Industrial Zoning Districts)  
 
 _____ Recreational (Adult Use) Marijuana Establishment (allowed only in the East and  
  West Industrial Zoning Districts)  
 
Type of Project (Check all that apply): 
 _____ Construction of a New Building(s) 
   How many buildings? _________ 
   Dimensions of New Building(s) ____________ 
   Gross Square Footage of New Building(s) __________ 
 
 _____ Renovation of Existing Structure(s) 
   How many buildings? ________ 
   Building Dimensions _______________________________ 
   Gross Square Footage of Existing Structure(s) __________ 
    
 _____ Construction of an addition to an Existing Structure  
   Addition Dimensions _______________________________ 
   Gross Square Footage of Addition ____________________ 
    
 _____ Demolition of any structures on the site? If yes, please explain. _____________ 
  _______________________________________________________________ 
 
 _____ Site improvements? If yes, please describe _____________________________ 
  ________________________________________________________________ 
 
 _____ Use of an existing building without renovation or site changes  
 
How many parking spaces presently exist? _______ 
 
How many new parking spaces are proposed? ______ 
 
What is the existing amount of impervious surface (buildings and paved area) on the property?  
_______________________ 
 
How much additional impervious surface is planned? ________________ 
 
Please note that a Stormwater Management and Land Disturbance Permit pursuant to Medway 
General Bylaws Section 26 may also be needed depending on the scope of the proposed 
project and the amount of planned land disturbance. Consultants should check.  
 

 

PROPERTY INFORMATION 
 

 

The subject property is shown on the plan as Medway Assessor’s Map #____, Parcel #_______ 
 

Total Acreage of Land Area:  ____________________________________________________ 
 

General Description of Property: __________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
 

Current Use of Property: ________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
 

Medway Zoning District Classification:  _____________________________________________  

Jason Reposa
x

Jason Reposa
x

Jason Reposa
24

Jason Reposa
014

Jason Reposa
East Industrial

Jason Reposa
37

Jason Reposa
1.374 acres

Jason Reposa
Industrial Building

Jason Reposa
Fully occupied building. Other tenants include a software company, dance studio and gym.

Jason Reposa
0

Jason Reposa
0

Jason Reposa
63%



 
 

 

Length of Existing Frontage: ______________ On what street? _________________________ 
 
Setbacks for Existing Structure (if applicable):  
 

 Front: ___________   Side: __________ 
 Back: ___________   Side: __________ 
 
Is this property pre-existing, non-conforming to the Medway Zoning Bylaw? If yes, how? ______ 
____________________________________________________________________________ 
 
Is the existing structure on this property pre-existing, non-conforming to the Medway Zoning 
Bylaw? If yes, how? ___________________________________________________________  
___________________________________________________________________________ 
 
Has this property received any previous variances or special permits?  ____Yes   ____No   
If so, please provide a copy of each decision with this application.   
 
Wetlands  
 Is any portion of the property within a Wetland Resource Area?    ____ Yes   ____ No  
 
Groundwater Protection 

Is any portion of the property within a Groundwater Protection District?  
____Yes ____ No  
 

Flood Plain  
 Is any portion of the property within a Designated Flood Plain?   ___ Yes   ____ No 
 
Access to Town Water and Sewer  
 Is Town water and sewer available in the street on which the proposed project has its 

frontage?   ____ Yes   ____ No 
 

 

PROPERTY OWNER INFORMATION (if not applicant) 
 

 
Property Owner’s Name: _______________________________________________________  
 
Mailing Address: __________________________________________________________ 
 

  __________________________________________________________ 
 

Primary Contact:  __________________________________________________________ 
 
Telephone: 
 Office: _________________________ Cell:  ____________________________ 
 
Email address:  __________________________________________________________ 
 
The owner’s title to the land that is the subject matter of this application is derived under deed 
from: _______________________________________ to _____________________________ 
dated ______________________________ and recorded in Norfolk County Registry of Deeds, 
Book ____________ Page _____________ or Land Court Certificate of Title Number________, 
Land Court Case Number ___________, registered in the Norfolk County Land Registry District 
Volume__________, Page ___________. 

 
 
 
 
 
 
 
 
 

Jason Reposa
x

Jason Reposa
x

Jason Reposa
x

Jason Reposa
William F. Reardon 2007 Revocable Trust

Jason Reposa
89 Main St., Suite 105, Medway, MA 02053

Jason Reposa
David Moniz

Jason Reposa
508-533-8100

Jason Reposa
reardonproperties89@gmail.com
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CONSULTANT INFORMATION 
 

 
ENGINEER:    __________________________________________________________ 
 
Mailing Address:  __________________________________________________________ 
 
   __________________________________________________________ 
 
Primary Contact:  __________________________________________________________ 
 
Telephone:  
 Office:  __________________________ Cell:  ____________________________ 
 
Email address:  _______________________________________________________________ 
 
Registered P.E. License #:  ___________________________________ 
 
SURVEYOR:   __________________________________________________________ 
 
Mailing Address:  __________________________________________________________ 
 
   __________________________________________________________ 
 
Primary Contact:  __________________________________________________________ 
 
Telephone:  
 Office: _____________________________ Cell:  _____________________________ 
 
Email Address: _______________________________________________________________ 
 
Registered P.L.S. License #:  ___________________________________ 
 
ARCHITECT:   __________________________________________________________ 
 
Mailing Address:  __________________________________________________________ 
 
   __________________________________________________________ 
 
Primary Contact:  __________________________________________________________ 
 
Telephone:  
 Office:  _________________________ Cell:  _________________________ 
 
Email address:  _______________________________________________________________ 
 
Registered Architect License #:  ___________________________________ 
 
LANDSCAPE ARCHITECT/DESIGNER: ________________________________________ 
 
Mailing Address:  __________________________________________________________ 
 
   __________________________________________________________ 
 
Primary Contact:  __________________________________________________________ 
 
Telephone:  
 Office:  __________________________ Cell:  __________________________ 
 
Email address:  _______________________________________________________________ 
 
Registered Landscape Architect License #:  ___________________________________ 
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Gesmer Updegrove LLP

  

’ Mailing Address: 40 Broad Street

Boston. MA 02109

Primary Contact: Sarah Richmond

Telephone:
Office: 617-350-6800 Cell:

Email address; Sarah.Fiichmond@gesmer.com

 

Name: None

Address:

 

Telephone:
Office: Cell:

Email address:

Relationship to applicant:

 

The undersigned, being the Applicant for approval of a Marijuana Special Permit and the
Property Owner, herewith submits this application and Plan to the Medway Planning and Economic
Development Board for review and approval. I hereby certify, under the pains and penalties of
perjury, that the information contained in this application is a true, complete and accurate
representation of the facts regarding the property and proposed development under consideration.

(If applicable, I hereby authorize None to serve as my
Agent/Designated Representative to represent my interests before the Medway Planning &
Economic Development Board with respect to this application.)

I have reviewed Section 8.9 or 8.10 of the Medway Zoning Bylaw and understand and agree
to the requirements and responsibilities specified therein.

In submitting this application, I authorize the Board, its consultants and agents, Town staff,
and members of the Design Review Committee to access the site during the review process.

I understand that pursuant to M.G.L. 53G, the Medway Planning and Economic Development
Board may retain outside professional consultants to review this application and that I am
responsible for the costs associated with such reviews.

i understand that the Planning and Economic Development Board, its agents, staff,
consultants, and other Town staff and committees may request additional information which I am
responsible for providing to assist them in reviewing the proposed development.

WWW __l__1__&105w~«
Signatur - #‘ate

‘. ll 202°
Da

Signature of Agent/Official Representative

’

Ft wner

  

   

 

‘ plicant (if other than Property Owner)

Date















 

 
 

Types of Products Manufactured 
 
Good Feels Inc will manufacture strictly non-combustible products. This is in alignment with our 
mission. 
 
Good Feels creates functional and effective cannabis formulas. Our mission is to use 
technology to create consumer-driven products that allow consumers to get the full benefits of 
the cannabis plant without sacrifice. 
 
Our focus at launch is to introduce products that are THC-forward, due to the limited 
accessibility of CBD, and minor cannabinoids, on the CCC licensed wholesale market. 
 

Policy of compliance 
With regards to all edibles and beverages produced at Good Feels, we will follow all applicable 
regulations with regards to production. More specifically the compliance of manufacturing of 935 
CMR 500.150 “Edible Marijuana Products,” which include: 
 
Edibles are NOT allowed in the following shapes: 

1. the distinct shape of a human, animal, or fruit; or 
2. a shape that bears the likeness or contains characteristics of a realistic or fictional 

human, animal, or fruit, including artistic, caricature, or cartoon renderings. 
 
All edibles must describe shape, color, form, type, and flavor. Edibles must be listed with more 
specific information (i.e. square chocolate brownie, round watermelon hard candy, etc.) 
 
In addition, the manufacture of beverage products must have a description as to form, type, and 
flavor. Beverages must be listed with more specific information (i.e. chai tea, lemonade, etc.) 
 
These policies are to be as descriptive as possible to enable a reasonable person to determine 
the contents of the edible or beverage. 
 
None of the proposed products have potency levels exceeding the following: 

1. for a single serving of an edible marijuana product, five milligrams of active 
tetrahydrocannabinol (THC); and 

2. in a single package of multiple edible marijuana product to be eaten, swallowed, or 
otherwise ingested, not more than 20 servings or 100 milligrams of active THC. 

 

 



 

Marijuana Infused Products 
Our focus is on non-combustible products, which we define as products that are not used for 
vaping or smoke inhalation. Products we will offer include, but are not limited to: 

1. Edibles 
2. Beverages 
3. Tinctures 
4. Topicals, such as lotions, creams, balms, et al. 

Edibles 
We’re planning to include edibles in our product lineup. Currently we have experimented with a 
few different options, such as gummies and chocolates, two category leaders. However, we 
haven’t fully committed ourselves to a specific product. We do not plan on manufacturing 
edibles on commencement of operations. 

Beverages 
Our beverage line of products will consist of three flavors. Lemon-lime, Blueberry Lavender, and 
Berry. The products will be 5mg THC in 8 ounce aluminium cans. 

Minor cannabinoids 
As the market matures we hope to source and include minor cannabinoids into our products. 

Food Safety 
We will maintain our Food Safety certificate(s) to ensure that all best practices are used in 
preparation of our non-combustible product line. Hazard Analysis Critical Control Point (HAACP) 
will be used as a systematic approach to preventative contamination from biological, physical 
and chemical contamination. 



CLIENT

Jason Reposa
CEO 
Good Feels Inc.
1 Shady Lane
Medway, MA 02053
(617) 201-6025
jason@getgoodfeels.com

PROJECT ROSTER

ARCHITECTURE

Alex Siekierski
Project Manager
Joe The Architect, LLC
343 Medford Street, 4C
Somerville, MA 02145
Phone: 617-764-3593
alex@joethearchitect.com

CONTRACTOR

Adam Amontea
Principal
Cafco Construction Management
77 Charles Street South
Boston MA 02116
Phone: 617-426-7600
aamontea@cafcoconstruction.com

BUILDING OW NER

Reardon Properties
89 Main Street Suite 105
PO Box 98
Medway, MA 02053
reardonproperties89@gmail.com

Index of Drawings
WARNING:
This document may not be secure, may be corrupted in transmission or 
due to software incompatibility and/or may be amended or altered by third 
parties after leaving Joe The Architect LLC’s possession. Joe The 
Architect LLC is not responsible for and accepts no liability for such 
matters. Subject only to any conflicting provision within any prior binding 
agreement by Joe The Architect LLC (which agreement may also contain 
additional conditions relating to this document and its use):
1. the content of this document is confidential and copyright in it belongs 
to Joe The Architect LLC. They are permitted only to be opened, read 
and used by the addressee.
2. all users of this document must carry out all relevant investigations and 
must examine, take advice as required and satisfy themselves 
concerning the contents, correctness and sufficiency of the attachment 
and its contents for their purposes.
3. to the extent permitted by law, all conditions and warranties concerning 
this document or any use to which they may be put (whether as to 
quality, outcome, fitness, care, skill or otherwise) whether express or 
implied by statute, common law, equity, trade, custom or usage or 
otherwise are expressly excluded.
4. any person using or relying document releases and indemnifies and 
will keep indemnified Joe The Architect LLC against all claims, liabilities, 
loss, costs and expenses arising directly or indirectly out of or in 
connection with such use or reliance including without limitation any 
misrepresentation, error or defect in this document. 
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Contractors to use Architectural drawings for set out. Contractors to 
check and verify all Dimensions on Site prior to 
Construction/Fabrication. Figured Dimensions take precedence over 
Scaled Dimensions. Any discrepancies should be immediately referred 
to the Architect. All work to comply with I.B.C. Statutory Authorities 
and relevant American Standards.
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A000 COVER SHEET

A001 SITE CONTEXT AND CODE ANALYSIS

A010 MEANS OF EGRESS PLAN

A030 EXISTING FLOOR PLAN & REFLECTED CEILING

A031 EXISTING ELEVATIONS

A040 DEMOLITION PLAN

A110 FLOOR PLAN & FINISH PLAN

A111 EQUIPMENT PLAN

A120 REFLECTED CEILING & SWITCHING PLAN

A200 EXTERIOR ELEVATIONS

A600 INTERNAL ELEVATIONS

A601 INTERNAL ELEVATIONS

S0000 COVER SHEET SECURITY

S0001 SECURITY PLAN DRAWING



APPLICABLE CODES & REGULATIONS (9th EDITION 780 CMR)

Applicable CodeCode Type

780 CMR: Massachusetts State Building Code - 9th EditionMA Building

521 CMR: Massachursetts Architectural Access Board RegulationsAccessibility

Plumbing

As a reminder, the new, ninth edition code is based on modified versions of the 
following 2015 codes as published by the International Code Council (ICC).

Residential International Residential Code 2015 (IRC 2015)

Existing Buildings International Existing Building Code (IEBC)

Energy International Energy Conservation Code (IECC)

248 CMR 10.00: Uniform State Plumbing Code

OCCUPANT LOAD ANALYSIS (780 CMR CH 10)

Function of Space (Use) Table 1004.1.2 Occupancy

Total Occupant Load

Area (SF)Occupant Load Factor

16 allowable1695100 Gross

Area Analysis

Total Building Area

First Floor 18185 GSF

GSF18185

Gross Areas

Total Building Area

Tenant Suite 6 1695

18185

Net (Usable) Areas

Net

Net

Floor

1 F-2 Low-hazard Factory Industrial

16

PROJECT DESCRIPTION

Client if building out roughly 1600sf for the processing and bottling of liquid based THC. The existing egress 
hallway and life safety devices will remain in place. The scope of work includes a secured storage space, 
processing area, open office, secure reception/greeting area, shipping and receiving, open storage and 
utility closet. All processing odors and noise will be contained within the building envelope.

PROJECT GENERAL INFORMATION (PROJECT DATA SHEET)

302Project Number

Project Title Good Feels Inc. Medway Suite 6

Project Address 23 Jayar Road, Medway, MA 02053

Client Name Good Feels Inc.

Client Address 23 Jayar Road, Medway, MA 02053

PROJECT ZONING INFORMATION (LOCAL REGULATIONS)

EI - East IndustrialProperty Class

Map/Lot 24-014

Neighborhood East Industrial

Zoning Ordinance Medway Zoning & Bylaw Map including amendments November 18, 2019

Zoning Data Required Existing Proposed

Use Industrial

20000 sfLot Area 59920 units 59920 units

80 %Impervious Coverage 63 % 63 %

Use & Lot

30Front Yard Setback 30.8 30.8ft ft ft

30Rear Yard Setback 56.4 56.4ft ft ft

20Side Yard Setback (left) 63.3 63.3ft ft ft

20Side Yard Setback (right) 41.6 41.6ft ft ft

100Street Frontage 284.50 284.50ft ft ft

#  of Parking Spaces 37 37

# of Loading Spaces 3 3

Building 
Setbacks

Parking 
Analysis

Gross Floor Area Footprints 18185 18185gsf gsf

USE & TYPE OF CONSTRUCTION (780 CMR CH 3 & 6)

Per Massachusetts state building code 780 CMR 9th edition/ internation building code

Existing

Use Group (780 CMR Section 304) F-2 Factory Industrial

Proposed

F-2 Factory Industrial

Type of construction
(780 CMR Section 602)

IIB IIB

Number of stories 1 1

Building Element (780 CMR Section 601)

primary structural frame 0

Fire Resistance Rating

bearing walls

exterior walls

interior walls

non bearing walls and interior

floor construction and secondary members

roof construction and secondary members

0

0

0

0

0

Fire Protection NS - Not Sprinklered

0

LOCUS MAP

23 JAYAR ROAD, MEDWAY, MA

JAYAR ROAD

MAIN STREET 109

suit 6 area

suit 6 main entry

EXISTING NORTH-WEST CORNER

EXISTING NORTH-WEST CORNER

EXISTING SOUTH-WEST CORNER

EXISTING TENANT SPACE (TOWARD EAST)

EXISTING TENANT SPACE (TOWARD WEST)

LOADING DOCK DOOR

PRIMARY ENTRANCE

SECOND MEANS OF EGRESS

PRIMARY ENTRANCE

TENANT AREA AROUND CORNER

LOADING DOCK DOOR

revision

drawing title

project number

drawing number revision

drawing scale approver

For Permitproject title

client

stamp

consultant / contractor information:

WARNING:

Joe The Architect, Inc., all drawings and written material herein constitute the original and 

unpublished work of the architect, and the same  may not be duplicated,  used,  or 

disclosed  without the written consent of the architect. Contractors to use Architectural 

drawings for set out. Contractors to check and verify all Dimensions on Site prior to 

Construction/Fabrication. Figured Dimensions take precedence over Scaled Dimensions. 

Any discrepancies should be immediately referred to the Architect. The project manager 

shall be notified in writing of any discrepancies prior to proceeding with the work. The scale 

of drawings may change when copied or faxed. All work to comply with I.B.C. Regulations 

and relevant American Standards.

© 2020- all rights reserved 

343 Medford Street, Suite 4C Somerville, MA 02145
t: +1(617) 764-3593  e: askjoe@joethearchitect.com

www.joethearchitect.com
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GENERAL NOTES AND LEGENDS
LIFE SAFETY

sprinkler | standard;concealed;upright

fire alarm pull station

FACP fire alarm control panel

PS

FEC fire extinguisher cabinet

fire extinguisher wall hungFE

FS fire alarm horn & strobe

SD photoelectric smoke detector

emergency lighting; battery pack

exit signage with direction indicator

egress path of travel indicator

carbon monoxide detectorCM

smoke / carbon monoxide detectorS/C

EXIT
building exit arrow indicator

RFAP fire alarm remote panel

egress exit triangle indicator

egress exit triangle indicator;
horizontal exit

egress exit triangle indicator; 
exit discharge

Mark

Mark

Mark

door mark indicator number

HE

D

GENERAL NOTES AND LEGENDS
EGRESS NOTES

1. the floor plan background for new and existing 
construction is shown in gray half-tone. designations 
for fire rated partitions, smoke partitions and other 
code compliance related information are shown in full 
black tone. refer to contract drawings to determine 
which components are new and which are existing.

2. the fire and smoke designations for existing 
construction are shown for reference only and are 
based on information provided by the owner/client. 
this information has not been independently verified 
by Joe The Architect,LLC.

3. refer to electrical drawings if applicable for locations 
of exit lights, emergency lights, and fire alarm 
system.

4. refer to fire protection drawings if applicable for 
locations of sprinklers and fire pump.

5. refer to plumbing drawings if applicable for all 
plumbing fixture counts.

6. refer to structural drawings if applicable for all 
structural loads.

EXIT

EXIT

E
X

IT

SD

K

"not an exit" sign on door

OPEN CIRCULATION
6.3

PROCESSING &
PACKAGING

6.6

OPEN STORAGE
6.7

SHIPPING RECEIVING
6.2

LOUNGE
6.1

ELECT & DATA
6.8

OPEN OFFICE
6.4

HALLWAY
E6.9

TOILET ROOM
E6.10

VAULT STORAGE
6.5

PATH 98FT PATH 73.5FT

relocated emergency light

existing exit sign

PS

PS

HS

HS
H

S

H
S

HS

H
S

SD

relocated emergency light

FE

FE

FE

2A
INT. WALL PARTITION

2X6 SINGLE STUD w/ MESH ON INTERIOR ONLY

7 
3/

4"

7 
3/

4"

E
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EXISTING ROOF DECKING ABOVE

(2) LAYERS OF 5/8" FIRE-RATED 
DENSARMOR IMPACT RESIST 

BOARD OVER STL. SECURITY MESH 
ON STUD FACE 

2x6 P.T. PLATE w/ 
ANCHORS @ 12" O.C.

EXISITNG CONCRETE FLOOR

(2) LAYERS OF 5/8" FIRE-
RATED DENSARMOR 
IMPACT RESIST BOARD 
OVER STL. SECURITY 
MESH ON STUD FACE 

2x6 WD. STUDS @ 16" 
O.C. - MIN # 2 GRADE

NOTES

1) STL. SECURITY MESH TO BE ASM 1.5-9F BY AMICO (NO 
SUBS). FASTEN TO FRAMING w/ AMICO SECUR CLIPS AT 
SPACING USING LONG SCREWS RECOM. BY MFR., INCL 
ADDED CLIPS @ DOOR.

2) WALL 1 HR. RATED PER UL #U309. CEIL. PER UL # L528 

3) WHERE PARTITION ABUTS A PERIMETER WALL THE 
MESH CAN BE LOCATED ONLY ON THE INTERIOR OF THE 
PARTITION. WHERE A WALL IS INTERNAL THE MESH IS BE 
BE LOCATED ON BOTH SIDES OF THE PARTITION.

2B
INT. WALL PARTITION

2X6 SINGLE STUD w/ MESH ON BOTH SIDES

2C
INT. WALL PARTITION

2X6 SINGLE STUD w/ MESH & GWB ON ONE SIDE

5/8" GYPSUM WALLBOARD 

5 1/2" METAL STUD

1B
INT. WALL PARTITION

STC## |  5 1/2" MTL STUD

6 
3/

4"

6 
3/

4"

5/8" GYPSUM WALLBOARD
5 1/2" METAL STUD 16" O.C.
5/8" GYPSUM WALLBOARD

TOP OF WALL @ 10FT A.F.F.

5/8" GYPSUM WALLBOARD EACH SIDE

5- 1/2" METAL STUD

3B
INT. WALL PARTITION @ PROCESSING ROOM

STC## | 5- 1/2"  MTL STUD

6 
3/

4"

6 
3/

4"

5/8" GYPSUM WALLBOARD
5 1/2" METAL STUD 16" O.C.
5/8" GYPSUM WALLBOARD

TOP OF WALL @ 10FT A.F.F.

REFER TO ADDITIONAL INFORMATION @ VAULT 
WALL AND @ EXISTING CMU FOR DOUBLE GWB 
REQUIREMENTS

3/4" PLYWOOD BACKING (UNLESS @ VAULT WALL)

3/4" MEDIUM QUALITY PLYWOOD FINISH @ 
OPEN CORRIDOR

EPI WASHDOWN PANEL @ INTERIOR 
PROCESSING ROOM

EPOXY FLOORING WITH INTEGRAL COVE BASE
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drawing title

project number

drawing number revision

drawing scale approver
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consultant / contractor information:

WARNING:

Joe The Architect, Inc., all drawings and written material herein constitute the original and 

unpublished work of the architect, and the same  may not be duplicated,  used,  or 
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Good Feels Inc.

23 Jayar Road, Medway, MA 02053

 1/4" = 1'-0"A010

1 PROPOSED EGRESS PLAN

N

ROOM SCHEDULE
Number Room Name Level Area

6.1 LOUNGE Main floor 226 SF

6.2 SHIPPING RECEIVING Main floor 175 SF

6.3 OPEN CIRCULATION Main floor 441 SF

6.4 OPEN OFFICE Main floor 135 SF

6.5 VAULT STORAGE Main floor 108 SF

6.6 PROCESSING & PACKAGING Main floor 491 SF

6.7 OPEN STORAGE Main floor 101 SF

6.8 ELECT & DATA Main floor 55 SF

8 1731 SF

revision description date
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gc to coordinate existing lighting 
to be relocated & reused (x14)

N.I.C.

A031

1

A0312

Brandon really only has one way out 
of his industrial space in the middle 
of the building.

1827 SF

SUITE 6
6.0

183 SF

EGRESS HALLWAY
6.1

50 SF

TOILET ROOM
6.2

CONSTRUCTION LEGEND

existing full height solid, glazed or part glazed partition 
to remain.

existing full height solid, glazed or part glazed partition 
to be demolished

new full height solid, glazed or part glazed partition to 
be demolished

existing door to 
be demolished

existing wall finish to be removed, to be read in 
conjunction with proposed works

existing door
to remain

new door

demolition hatch

partial area demolition

NIC - Not In Constract Hatch
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 1/4" = 1'-0"A030

2 EXISTING FLOOR PLAN
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Main floor
0"

Roof
14'-7 1/2"

Grade
-4'-8"

EXISTING EXTERIOR LIGHT FIXTURE

Main floor
0"

Roof
14'-7 1/2"

Grade
-4'-8"

EXISTING EXTERIOR LIGHT FIXTURE
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DN

GENERAL NOTES AND LEGENDS
DEMOLITION

1. see general construction notes on sheet a000.
2. the drawings have been compiled from the best 

available information and are not intended to limit the 
scope of work. the contractor may uncover hidden 
conditions not shown in this contract set. in such an 
event, the contractor shall contact the architect 
immediately.

3. selectively demo walls, ceiling, and floor finishes as 
shown and as required for new layout and systems.

4. gc to coordinate cutting of new door openings with 
required dims for units as shown on floor plans, 
elevations, and door schedule. notify architect of any 
conflicts.

5. the contractor shall perform demo as required for wall 
mounted fixtures, shelving, accessories, etc, whether 
specifically shown or not.

6. where removal of exsiting construction is required for 
performance of any work under this contract, removal 
& reinstallation shall be accomplished under the base 
contract, whether specifically shown or not, including 
restoration of utilities and any temporary shoring of 
structural components.

7. protect all existing walls, doors, etc. to remain. the 
contractor is responsible for the repair or replacement 
of all finishes, framing, and utilities damaged or 
disturbed during the course of the work, including 
shop applied finishes.

8. see electrical, mechanical, plumbing, fire protection 
drawings and specifications for relevant info and 
coordination for systems work. cut penetrations for 
mep/fp, security and data systems, through wall, 
through ceiling, through floor and through roof as 
required.

9. all new sprinklers & piping shall be installed prior to 
demolishing the (e) system & making final 
connections, in order to minimize the impacts of 
shutdowns, drain down, system re-fill, and fire 
watches.

10. it is the intent of the demolition scope to remove all 
existing items that will conflict with new work whether 
shown or not. all existing non-structural partitions, 
ceilings, casework, mep/fp items, furr-outs, finish 
materials, stairs, doors, windows and industrial 
equipment shall be removed. the contractor shall visit 
the site prior of the start of any work to become 
familiar with the existing conditions.

11. refer to structural documents for additional 
information regarding removal and shoring of 
structural elements.

12. refer to civil engineering and landscape architecture 
documents for additional information regarding 
removal of site related fixtures, equipment, and 
associated accessories.

13. roofing subcontractor is responsible for removal of all 
roofing, including non-structural substrates, gutters, 
and associated flashings. removed material shall be 
disposed of by the general contractor.

14. coordinate all demolition with hazardous material 
removal/abatement requirements.

15. general contractor is responsible for disposal of all 
excess salvaged items not used in the project or 
requested to be returned to the owner.

16. the contractor shall verify all existing conditions and 
review with all trades the extent of demolition 
required.

17. the contractor shall protect all materials and 
equipment noted to remain. all material indicated to 
be salvaged or reinstalled shall be stored and 
protected from damage until ready to be permanently 
reinstalled.

18. all material indicated to be removed shall be disposed 
of in accordance to applicable codes and laws. the 
owner retains the right to reclaim any existing 
material. such material shall be protected from 
damage and delivered to the owner as per owner’s 
requirements and compliance with sustainable 
practices. at the end of demolition, leave the area 
free and clear. broom clean for the application of new 
work.

19. the contractor shall provide protection around and 
over all floor openings. coordinate all new floor 
opening dimensions with architectural drawings.

20. where floor finish removal is indicated, remove 
flooring materials down to substrate.

21. clean any residue from concrete surface. prep 
substrate to receive finish as indicated on finish 
schedule and per flooring manufactures 
recommendations.

22. where ceiling removal is indicated, remove all 
components of existing ceiling systems including all 
fasteners. all materials and equipment shall be 
removed to underside of structure above. prep 
surface of underside of structure for new finish per 
finish schedule.

23. see mechanical, plumbing, fire protection, and 
electrical drawings for scope of mechanical, 
plumbing, fire protection, and electrical demolition. 
cut, cap, and make safe all piping, conduit, and wiring 
as indicated on related drawings.

24. contractor to provide temporary protection for interior 
side of all exterior walls and surfaces which will 
remain after demolition.

25. locations of (e) sprinkler heads, lighting, hvac 
diffusers/registers, etc, and a.c.t. grids are not field 
dimensioned. g.c. to verify locations where in 
proximity of work.

26. sprinkler heads, lighting, hvac diffusers/registers, etc, 
and a.c.t. grids are existing to remain u.o.n.

27. provide temporary enclosure of all exterior openings 
created as a result of demolition until permanent 
enclosures are installed

28. provide temporary shoring at all demolition of new 
openings to install new lintel as indicated.

CONSTRUCTION LEGEND

existing full height solid, glazed or part glazed partition 
to remain.

existing full height solid, glazed or part glazed partition 
to be demolished

new full height solid, glazed or part glazed partition to 
be demolished

existing door to 
be demolished

existing wall finish to be removed, to be read in 
conjunction with proposed works

existing door
to remain

new door

demolition hatch

partial area demolition

NIC - Not In Constract Hatch

existing concrete 
stairs to be 

reaired/replaced by 
building owner

existing railing to be 
brought to code by 

building owner; quard 
rail required

existing exterior 
storage cabinet to be 
removed by landlord

existing steel column 
to remain

existing bollard(s) to 
remain

existing dock door 
and pads to remain

existing bollard(s) to 
remain

gc to coordinate any 
slab trenching for floor 

drains; gc refer to 
proposed plan for 
addition plumbing 

requirements

existing door to be 
demolished

N.I.C.

wall mounted wood 
box to be demolished; 

infill @ wall may be 
required.

partial partition demolition for 
new door

existing emergency 
strobe to be relocated

existing ceiling heater 
to be demolished

existing louvre and 
internal fan to be 

demolished

existing sprinklers to 
be removed & 
branched into 

proposed circulation 
area (x4)

existing 
sprinklers to 
remain; typ

existing 
sprinklers to 
remain; typ

N.I.C.
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GENERAL NOTES AND LEGENDS
CONSTRUCTION

1. see interior elevations for additional information on 
wall finish materials and typical mounting heights 
required.

2. see reflected ceiling plans for ceiling finish materials.
3. the contractor shall verify all existing conditions after 

demolition is completed.
4. all locations where infill walls meet existing walls with 

new gwb finish surfaces shall align at adjacent edges 
unless otherwise noted.

5. existing walls shown with additional lines graphically 
represent new finishes and should not be scaled or 
dimensioned from. partitions should be built and 
finished according to partition and finish schedule.

6. coordinate areaway drains and floor drains.
7. provide blocking for wall hung equipment, plumbing 

fixtures, mill work at all require locations.
8. all dimensions indicated with a ± represent field 

measurements to be provided to architect and 
verified by contractor.

9. see door schedule for all  door sizes, door info and 
details.

10. all glass within 18” a.f.f. and/or within 4’-0” of a door 
swing shall be tempered safety glass.

11. all existing walls to be patched where existing 
doors/walls were removed.

12. existing concrete floor areas to be cleaned;ground 
flush and patched were needed. 

13. no flooring transitions are to exceed 1/2" in height.
14. provide in-wall blocking as required.
15. provide in-wall blocking for all future built-in casework 

where indicated.
16. patch existing gwb at all locations where a partition 

has been removed.
17. at all areas of mep/fp equipment removed from walls, 

contractor to patch / repair holes in finish from 
removed fasteners. blend patching to match existing 
finish to remain.

18. seal air tight any penetrations made through air & 
vapor barriers.

19. paint all (n) and (e) gwb & plaster finishes in work 
area unless noted

20. interior dimensions are indicated to finish wall (cmu or 
gypsum board) materials. u.n.o.

21. mep/fp elements shown are schematic and are 
provided for reference. only. refer to mep/fp drawings 
& specifications for more information.

22. all material installation to be level & plumb.
23. see finish plan for additional information.
24. painting scope:

A. all interior walls to be painted standard white; 
commercial grade paint

B. all existing cmu exterior partitions and exposed 
structure to NOT be painted.

CONSTRUCTION LEGEND

existing full height solid, glazed or part glazed partition 
to remain.

existing full height solid, glazed or part glazed partition 
to be demolished

new full height solid, glazed or part glazed partition to 
be demolished

existing door to 
be demolished

existing wall finish to be removed, to be read in 
conjunction with proposed works

existing door
to remain

new door

demolition hatch

partial area demolition

NIC - Not In Constract Hatch

A2002

A200

1

REF

108 SF

VAULT STORAGE
6.5

491 SF

PROCESSING &
PACKAGING

6.6

6.3A

6.3B

6.1B

6.1C

6.6A

6.9A

A601

A600

12

A601

6

5

A6014 3

A600

11

1

212

A600

3

6

5

4

7

8

9

10

A601

9

8

7

10 226 SF

LOUNGE
6.1

55 SF

ELECT & DATA
6.8

441 SF

OPEN CIRCULATION
6.3135 SF

OPEN OFFICE
6.4

101 SF

OPEN STORAGE
6.7HALLWAY

E6.9

TOILET ROOM
E6.10

175 SF

SHIPPING RECEIVING
6.2

louvre door for air flow

W1
43 56

W1
43 56

W2
72 54

see rcp for modifications of suite 
demising wall

suite demising wall to be infilled

N.I.C.

floor drain

floor drain

149 3/4"

12'-5 3/4"

362"

30'-2"

164 1/4"

13'-8 1/4"

189 3/4"

15'-9 3/4"

865 1/2"
V.I.F.

72'-1 1/2"

align finish

96
 1

/4
"

8'
-0

 1
/4

"

13
8 

1/
2"

11
'-6

 1
/2

"

86
 1

/4
"

7'
-2

 1
/4

"

50"

4'-2"

74
 1

/2
"

6'
-2

 1
/2

"

59"

4'-11"

existing concrete stairs 
to be repaired by owner

existing handrails to be 
painted black & put 
back in place.

new black pipe metal guard rail to 
match existing adjacent rail.

vault wall 2B with 
washdown panels 
@ processing room; 
GC to coordinate 
plywood sheathing 
on outside of gwb 
with interior wash 
down panel finish

T

Tproposed thermostat for vault & processing

proposed thermostat for 
general spaces

client to provide criteria for cabinets

72
"

6'
-0

"

69"

5'-9"

14
1 

3/
4"

11
'-9

 3
/4

"

101 1/4"

8'-5 1/4"

EQ EQ

2B

2C

2B

1B

1B

1B

3B

3B

3B

operable windows to be mechanically 
secured in the fixed/closed position so 
they cannot be opened; typ.

operable windows to be mechanically 
secured in the fixed/closed position so 
they cannot be opened; typ.

operable windows to be mechanically 
secured in the fixed/closed position so 
they cannot be opened; typ.

landlord to provide partition infill required; stud; insulation & plywood

some patching in hallway may be 
required depending on amount of 
trenching for drainage

existing demising wall to be raised to deck; 
additional x1 layer of 3/4" plywood to be added

4x8 sheet of 
plywood for 
IT wall

IT area to have steel cage 
seperator with gate & 
horizontally @ 9'-0"AFF

electrical conduit & wire overhead to be 
brought down to slab and penetrate cmu 
for exterior generator plug to the manual 
transfer switch. Gas hookup will also we 
brought to this location.

emergency generator & hookup location; 
portable generator will be placed outside; 
gas piping will be for future fixed generator.

13
8 

3/
4"

11
'-6

 3
/4

"

11
9"

9'
-1

1"

A2002

A200

1

A601

A600

12

A601

6

5

A6014 3

A600

11

1

212

A600

3

6

5

4

7

8

9

10

A601

9

8

7

10

VAULT STORAGE
6.5

PROCESSING &
PACKAGING

6.6

HALLWAY
E6.9

TOILET ROOM
E6.10

OPEN OFFICE
6.4

OPEN CIRCULATION
6.3

OPEN STORAGE
6.7

ELECT & DATA
6.8

LOUNGE
6.1

SHIPPING RECEIVING
6.2

N.I.C.
W2

72 54

W1
43 56

W1
43 56

all exposed 
concrete to be 
patched;grinded 
& seal coated

all exposed 
concrete to be 
patched;grinded 
& seal coated

processing room to be epoxy 
flooring with cove base; epi 
washdown panels  on walls
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WINDOW SCHEDULE

TYPE MARK

SIZE

QUANTITY MATERIAL NOTESWIDTH HEIGHT

W1 3'-7" 4'-8" 2 GLAZING TO RECEIVE PRIVACY FILM & 3M SECURITY FILM; WHITE FILM PREFERRED OVER TINTED

W2 6'-0" 4'-6" 1 GLAZING TO RECEIVE PRIVACY FILM & 3M SECURITY FILM; WHITE FILM PREFERRED OVER TINTED

DOOR AND FRAME SCHEDULE

Number Location

Door

Hardware Type Comments

Dimensions

Width Height

6.1B LOUNGE 3'-0" 7'-0" VISION PANEL

6.1C ELECT & DATA 3'-0" 7'-0" LOUVRE DOOR PANEL FOR AIR FLOW

6.3A OPEN CIRCULATION 5'-0" 6'-8"

6.3B OPEN CIRCULATION 4'-0" 7'-0"

6.6A PROCESSING & PACKAGING 4'-0" 7'-0"

6.9A HALLWAY 2'-9" 7'-0"

revision description date
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A2002

A200

1

A601

A600

12

A601

6

5

A6014 3

A600

11

1

212

A600

3

6

5

4

7

8

9

10

A601

9

8

7

10

108 SF

VAULT STORAGE
6.5

491 SF

PROCESSING &
PACKAGING

6.6

EQ3

ES7

ES2

windows to be frosted

226 SF

LOUNGE
6.1

55 SF

ELECT & DATA
6.8

441 SF

OPEN CIRCULATION
6.3135 SF

OPEN OFFICE
6.4

101 SF

OPEN STORAGE
6.7

HALLWAY
E6.9

TOILET ROOM
E6.10

175 SF

SHIPPING RECEIVING
6.2

louvre door for air flow

EE1

EE2

EE5

EQ10EQ12

EQ11

EQ14 EQ16
EQ15

EQ5

EQ1

EQ2 EQ2

ES1

EQ9

EE3

EQ1

EP3

EQ4

EQ6

EQ4

EQ1

EQ8

EQ18
EQ8

EQ1EQ1

ES5ES5ES5ES5

ES9

ES8

CW1

CW2

ES6 ES6 ES6 ES6

ES6ES6

ES6 ES6

ES6ES6

ES14

EQ17

EP1

EP2

EQ2
EP4

future location for powerwall battery

EQ19 EQ19

ES10

ES12

ES10

ES10

ES11

ES11

ES11
ES13ES13

existing power panel

EP5

EQ21

EQ21

N.I.C.

mobile shelving storage provided by client; 24x48 on casters

EP5

EQ15

ES15

ES15 ES15

ES15

mobile shelving storage 
provided by client; 
24x60 on casters

EQ22

EQ22

EQ23

EQ23

water supply 
valve on wall

water supply & 
drainage piping to be 
on outside of wall 
towards bottler

co2 anchored to inwall 
blocking; gc to coordinate all 
inwall blocking for equipment

ro waste line into adjacent sink
EQ24

EP6
gc to coordinate 
shelving depth with ep6

EQ8

EQ8

EQUIPMENT DESIGNATIONS

EE - EQUIPMENT ELECTRICAL
EP - EQUIPMENT PLUMBING
ES - EQUIPMENT SPECIALTIES
EQ - GENERAL/LAB EQUIPMENT
CW - CASEWORK

CONSTRUCTION LEGEND

existing full height solid, glazed or part glazed partition 
to remain.

existing full height solid, glazed or part glazed partition 
to be demolished

new full height solid, glazed or part glazed partition to 
be demolished

existing door to 
be demolished

existing wall finish to be removed, to be read in 
conjunction with proposed works

existing door
to remain

new door

demolition hatch

partial area demolition

NIC - Not In Constract Hatch

GENERAL NOTES AND LEGENDS
CONSTRUCTION

1. see interior elevations for additional information on 
wall finish materials and typical mounting heights 
required.

2. see reflected ceiling plans for ceiling finish materials.
3. the contractor shall verify all existing conditions after 

demolition is completed.
4. all locations where infill walls meet existing walls with 

new gwb finish surfaces shall align at adjacent edges 
unless otherwise noted.

5. existing walls shown with additional lines graphically 
represent new finishes and should not be scaled or 
dimensioned from. partitions should be built and 
finished according to partition and finish schedule.

6. coordinate areaway drains and floor drains.
7. provide blocking for wall hung equipment, plumbing 

fixtures, mill work at all require locations.
8. all dimensions indicated with a ± represent field 

measurements to be provided to architect and 
verified by contractor.

9. see door schedule for all  door sizes, door info and 
details.

10. all glass within 18” a.f.f. and/or within 4’-0” of a door 
swing shall be tempered safety glass.

11. all existing walls to be patched where existing 
doors/walls were removed.

12. existing concrete floor areas to be cleaned;ground 
flush and patched were needed. 

13. no flooring transitions are to exceed 1/2" in height.
14. provide in-wall blocking as required.
15. provide in-wall blocking for all future built-in casework 

where indicated.
16. patch existing gwb at all locations where a partition 

has been removed.
17. at all areas of mep/fp equipment removed from walls, 

contractor to patch / repair holes in finish from 
removed fasteners. blend patching to match existing 
finish to remain.

18. seal air tight any penetrations made through air & 
vapor barriers.

19. paint all (n) and (e) gwb & plaster finishes in work 
area unless noted

20. interior dimensions are indicated to finish wall (cmu or 
gypsum board) materials. u.n.o.

21. mep/fp elements shown are schematic and are 
provided for reference. only. refer to mep/fp drawings 
& specifications for more information.

22. all material installation to be level & plumb.
23. see finish plan for additional information.
24. painting scope:

A. all interior walls to be painted standard white; 
commercial grade paint

B. all existing cmu exterior partitions and exposed 
structure to NOT be painted.
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Good Feels Inc. Medway Suite 6

23 Jayar Road, Medway, MA 02053
EQUIPMENT PLAN

302 AS

A111

Good Feels Inc.

23 Jayar Road, Medway, MA 02053

N

 1/4" = 1'-0"A111

1 PROPOSED FLOOR PLAN

EQUIPMENT SCHEDULE

Type Mark Description Count

EE1 MANUAL TRANSFER SWITCH 1

EE2 POWERWALL BATTERY STORAGE 1

EE3 PORTABLE GENERATOR 1

EE5 DATA SERVER CABINET 1

EP1 COMMERCIAL HANDSINK 1

EP2 COMMERCIAL DISHWASHER 1

EP3 OVERMOUNT SINK 1

EP4 30x48 SS WORK TABLE & SINK 1

EP5 PROCESSING ROOM FLOOR DRAIN 2

EP6 TABLE TOP LABELER 1

EQ1 STAINLESS STEEL WORKTABLE (VERIFY
BACKSPLASH)

5

EQ2 STAINLESS STEEL WORKTABLE (NO BACKSPLASH) 3

EQ3 NTEP CERTIFIED SCALE 1

EQ4 MAGNETIC STIRRER 2

EQ5 TABLE TOP LABELER 1

EQ6 PERISTALTIC PUMP 1

EQ8 STAINLESS STEEL SHELF; WALL MOUNTED 5

EQ9 DISHWASHER 1

EQ10 PROCESS LIQUID VESSEL 1

EQ11 PIEZOELECTRIC TRANSDUCER 1

EQ12 ULTRASONIC GENERATOR 1

EQ14 TABLE TOP BOTTLE FILLER 1

EQ15 COMMERCIAL REACH-IN REFRIGERATOR 2

EQ16 CHEMICAL STORAGE CABINET 1

EQ17 MICRO BOTTLING MACHINE 1

EQ18 STAINLESS STEEL WORKTABLE (NO SHELF BELOW) 1

EQ19 LARGE WASTE/RECYCLING BINS; SECURED/LOCKED 2

EQ20 STAINLESS STEEL SHELF W/ HOOKS; WALL
MOUNTED

1

EQ21 20LB CO2 TANK 2

EQ22 SINK PEDAL VALVE (HANDS FREE ACTIVATION) 2

EQ23 35.7 GALLON BRITE TANK 2

EQ24 WATER RO SYSTEM 1

ES1 5 TIER METRO SHELVING RACK 1

ES2 EYE WASH STATION; WALL MOUNTED 1

ES5 EMPLOYEE/GUEST LOCKER; METAL 4

ES6 STANDARD SIZE WOOD PALLET 10

ES7 METAL DOUBLE DOOR STORAGE CABINET 1

ES8 HAND TRUCK/DOLLIE 1

ES9 PALLET JACK 1

ES10 SOAP DISPENSER; WALL MOUNTED 3

ES11 PAPER TOWEL DISPENSER; WALL MOUNTED 3

ES12 SANITARY LIQUID DISPENSER; WALL MOUNTED 1

ES13 SMALL WASTE/RECYCLING BINS 2

ES14 LOUNGE UNDERCOUNTER REFRIGERATOR 1

ES15 Mobile Shelving Unit, Polymer/Wire, 5-Tier 4

Grand total: 82
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REFLECTED CEILING SYMBOLS

return register; size varies

supply register; size varies

occupancy; motion sensorOS

sprinkler | standard;concealed;upright

emergency lighting; battery pack

exit signage with direction indicator

ceiling mounted recessed fixture; 
see schedule for size; lens style; 
light direction

round recessed/surface mounted 
downlight and wall washer

linear surface mounted light fixture

not in contract hatch

ACT1 - acoustic ceiling tile; 
washable

GWB - gypsum ceiling

REFLECTED CEILING NOTES

1. see general construction notes on sheet a000.
2. field verify all existing ceiling conditions including 

dimensions, structure, utility lines, etc. discrepancies 
with the drawings shall be reported to the architect.

3. dimensions:
4. dimensions noted as “clr.” mean clear dimension to 

face of finish.
5. all horizontal dims. are shown on plans and vertical 

dims. 
6. all ceiling elevations noted on the rcp are from finish 

floor elevation unless noted.
7. the contractor shall protect all ceiling materials and 

equipment’s noted to remain
8. see mechanical, electrical, and fire protection 

drawings for all light fixture types, exit signs, sprinkler 
head locations, and air registers. see architectural 
drawings for final location of all light fixture and ceiling 
equipments.

9. all sprinkler heads to align with lighting, door 
openings, windows, and should be centered on 
ceiling tiles. contractor shall be responsible for 
sprinkler coordination.

10. all exposed duct work, pipes, conduit, etc. to be 
primed and painted.

11. underside of existing and new concrete deck, & all 
existing exposed concrete encased steel beams to be 
painted.

12. all ceiling tiles to be 2' x 2' uno and all ceiling tile grids 
to be centered in room, uno

13. where no ceiling material is indicated, finish is to be 
underside of exposed slab and beams, cleaned, 
primed, and painted.

14. center a.c.t. in room in both directions u.o.n. no a.c.t. 
shall be no less than half a tile.

15. cut a.c.t. as req’d to center hvac registers/diffusers 
when smaller than a.c.t.

16. where (e) plaster or gypboard clgs are to be infilled or 
patched, patch such that the joint is smooth, flush 
and invisible when completed.

17. align ceiling devices including smoke detectors, 
sprinkler heads, etc, with ceiling mounted lighting 
fixtures and center between elements or within grid in 
both directions as shown, u.o.n.

18. paint all (n) + (e) gwb & plaster finishes in the ceiling 
area.

19. align fire alarm, and all other electric devices, 
w/lighting as shown.

20. see sheet axxx for partition types.

SM1RSM1R

SM1R
SM1R

SM1R SM1R SM1R SM1R SM1R

SM1R

SM1R

2B

1B

new ceiling hung/bracketed 
furnace runtru model 
AA995511XX008800BBUU--
SSUUBB--11CC--EENN

HALLWAY
E6.9

TOILET ROOM
E6.10

R2 R2

R2 R2 R2 R2

R2R2

existing louvre to remain and interior wall to 
be blocked and insulated

CL2

+9'-0" A.F.L

existing partition to be 
extended & insulated; sealed 
at deck; gc to use diagnol 
bracing as required.

existing hallway with 
finished ceilings to 
remain

existing exposed joists 
indicate areas of open ceiling

N.I.C.

CL2 tiles to be wipeable surface; food 
grade rated; gc to provide spec for review

approvimate location for new ductwork; 
gc/sub to coordinate duct size, location, 
zones & thermostats.

existing exterior light fixture

existing exterior light fixture

SM1R

SM1R

SM1R

rough location of hvac 
condenser located on roof;
31.7x31x31 runtru model 
A4AC3036A

batt insulation required above ceiling due 
to temperature control IT area to have steel cage seperator 

with gate & horizontally @ 9'-0"AFF

electrical conduit & wire overhead to be 
brought down to slab and penetrate cmu 
for exterior generator plug to the manual 
transfer switch. Gas hookup will also we 
brought to this location.

A2002

A200

1

A601

A600

12

A601

6

5

A6014 3

A600

11

1

212

A600

3

6

5

4

7

8

9

10

A601

9

8

7

10

OPEN OFFICE
6.4

HALLWAY
E6.9

TOILET ROOM
E6.10

VAULT STORAGE
6.5

OPEN CIRCULATION
6.3

PROCESSING &
PACKAGING

6.6

SHIPPING RECEIVING
6.2

LOUNGE
6.1

ELECT & DATA
6.8

OPEN STORAGE
6.7

N.I.C.

S

S
3

S
3

SS

S

S
3

S

S
3

GENERAL NOTES AND LEGENDS
POWER NOTES

1. refer to general demolition notes for additional 
requirements.

2. receptacles, switches and devices shall be installed 
at mounting heights and locations as indicated per 
code. contractor shall refer to the architectural 
drawings for additional information.

3. exact circuit numbers shall be determined in field and 
shall be noted on the contractors as-built drawings.

4. coordinate exact location of all mechanical equipment 
with hvac, plumbing and fire protection shop 
drawings.

5. conduits and light fixture chains will be mask off and 
protect from being painted over. 

6. gc to protect all cat 5e and any other power device 
wires close to ceiling prior to painting.

7. contractor to coordinate with electrical subcontractor 
all additional power requirements based on client 
provided equipment specifications and security 
consultant specifications.

8. all lighting to be on dimmable switches.
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Good Feels Inc. Medway Suite 6

23 Jayar Road, Medway, MA 02053
REFLECTED CEILING &
SWITCHING PLAN

302 Approver

A120

Good Feels Inc.

23 Jayar Road, Medway, MA 02053

N

 1/4" = 1'-0"A120

1 PROPOSED CEILING PLAN

 1/4" = 1'-0"A120

2 1 First Floor Electrical

LIGHTING SCHEDULE
Type Mark Count Description Manufacturer Model Dimensions Cost Remarks Location Mounting ControlLamp Watts Control

R2 8 TBD RECESSED

SM1R 14 RELOCATED FIXTURES SURFACE MOUNTED
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Main floor
0"

Roof
14'-7 1/2"

Grade
-4'-8"

existing overhang to remain

W1
43 56

W1
43 56

existing window 
glazing to receive; 3M 
security/privacy film

existing window 
glazing to receive; 3M 
security/privacy film

existing concrete stairs 
to be repaired by owner

existing handrails to be 
painted black & put 
back in place.

new black pipe metal 
guard rail to match 
existing adjacent rail.

existing surface mounted 
light fixture to remain

TENANT SUITE 6

existing louvre to remain 
and interior wall to be 
blocked and insulated

Main floor
0"

Roof
14'-7 1/2"

Grade
-4'-8"

existing window 
glazing to receive; 3M 
security/privacy film

existing loading dock to remain

existing surface mounted 
light fixture to remain

TENANT AREA SUITE 6

surface mounted lockable mailbox; 
owner provided/contractor installed

SUITE 6
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23 Jayar Road, Medway, MA 02053
EXTERIOR ELEVATIONS

302 Approver

A200

Good Feels Inc.

23 Jayar Road, Medway, MA 02053

 1/4" = 1'-0"A200

1 PROPOSED NORTH ELEVATION

 1/4" = 1'-0"A200

2 PROPOSED WEST ELEVATION

N
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Main floor
0"

Roof
14'-7 1/2"

SM1R SM1R

EE3

Main floor
0"

Roof
14'-7 1/2"

6.3A

SM1R

EE3

EQ1

4" rubber base; black

12
0"

10
'-0

"

Main floor
0"

Roof
14'-7 1/2"

4" rubber base; black

EQ1

SM1RSM1R

ES8ES9

new hvac unit

12
0"

10
'-0

"

Main floor
0"

Roof
14'-7 1/2"

6.2A

SM1R

Main floor
0"

extrotech P1600 washdown panel system

4" epoxy cove base

EQ5

EQ1

EQ8

60
"

5'
-0

"

ES11ES10

EP4

EQ21EQ21

42
"

3'
-6

"

EQ8EQ8

EQ24 ro drip line into adjacent sink

EQ23

EP6

Main floor
0"

extrotech P1600 washdown panel system

EQ16

EQ1

EQ14

EP4

EQ5 EQ15

CW1

EQ8EQ8

EQ12

EQ11
EQ10

EQ1

EP2 EQ9

EQ18

60
"

5'
-0

"

10
8"

9'
-0

"

4" epoxy cove base

Main floor
0"

extrotech P1600 washdown panel system

4" epoxy cove base

60
"

5'
-0

"

EQ4 EQ4 EQ3

EQ1

ES11

EP1

ES10

CW1

42
"

3'
-6

"

Main floor
0"

extrotech P1600 washdown panel system

4" epoxy cove base

EQ17ES1

EQ19EQ19

ES2

6.6A

42
"

3'
-6

"

Main floor
0"

Roof
14'-7 1/2"

6.1C
CW1

ES13ES13

CW2

door grille

ES14

SM1R

12
0"

10
'-0

"

4" rubber base; black

24
"

2'
-0

"

87 3/4"

7'-3 3/4"

30
"

2'
-6

"

36
"

3'
-0

"

96"

8'-0"

Main floor
0"

Roof
14'-7 1/2"

W2
72 54

SM1R SM1R

6.1A

Main floor
0"

Roof
14'-7 1/2"

6.1B
EQ20

ES5ES5ES5ES5

SM1R

door vision panel

4" rubber base; black

12
0"

10
'-0

"

60
"

5'
-0

"

Main floor
0"

Roof
14'-7 1/2"

ES12 ES11 ES10

ES5

4" rubber base; black

CW1

CW2

SM1RSM1R

12
0"

10
'-0

"

42
"

3'
-6

"
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Good Feels Inc. Medway Suite 6

23 Jayar Road, Medway, MA 02053
INTERNAL ELEVATIONS

302 Approver

A600

Good Feels Inc.

23 Jayar Road, Medway, MA 02053

 1/4" = 1'-0"A600

3 LOADING C
 1/4" = 1'-0"A600

4 LOADING D
 1/4" = 1'-0"A600

5 LOADING A
 1/4" = 1'-0"A600

6 LOADING B

 1/4" = 1'-0"A600

7 PROCESSING ROOM D
 1/4" = 1'-0"A600

8 PROCESSING ROOM A
 1/4" = 1'-0"A600

9 PROCESSING ROOM B
 1/4" = 1'-0"A600

10 PROCESSING ROOM C

 1/4" = 1'-0"A600

1 LOUNGE A
 1/4" = 1'-0"A600

2 LOUNGE B
 1/4" = 1'-0"A600

11 LOUNGE C
 1/4" = 1'-0"A600

12 LOUNGE D
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Main floor
0"

Roof
14'-7 1/2"

SM1R

4" rubber wallbase; black

corridor side of processing room 
wall to be medium grade plywood.

12
0"

10
'-0

"

Main floor
0"

Roof
14'-7 1/2"

SM1R

portion of wall 
extended to deck; 
insulation and 
flush finish

existing demising 
wall

4" rubber wallbase; black

Main floor
0"

Roof
14'-7 1/2"

6.3A

SM1RSM1R

4" rubber wallbase; black

12
0"

10
'-0

"

Main floor
0"

Roof
14'-7 1/2"

4" rubber wallbase; black

corridor side of 
processing room 
wall to be medium 
grade plywood.

SM1R

SM1R

Main floor
0"

Roof
14'-7 1/2"

4" rubber wallbase; black

corridor side of processing room 
wall to be medium grade plywood.

6.3B6.9A 6.6A 6.1B

SM1R SM1R SM1R SM1R SM1RSM1R

new hvac unit

partition to be extended and sealed 
@ deck above

Main floor
0"

Roof
14'-7 1/2"

W1
43 56

W1
43 56client to determine scope of work for 

painting existing cmu & exposed 
structure

infill opening; insulate;studded; plywood & paint

Main floor
0"

Roof
14'-7 1/2"

EQ15ES15 ES15

Main floor
0"

Roof
14'-7 1/2"

ES15 ES15

Main floor
0"

Roof
14'-7 1/2"

SM1R

6.3B
ES15ES15

Main floor
0"

Roof
14'-7 1/2"

SM1R

ES15 ES15
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INTERNAL ELEVATIONS

302 Approver

A601

Good Feels Inc.

23 Jayar Road, Medway, MA 02053

N

 1/4" = 1'-0"A601

1 OPEN OFFICE B
 1/4" = 1'-0"A601

2 OPEN OFFICE D

 1/4" = 1'-0"A601

3 OPEN STORAGE B
 1/4" = 1'-0"A601

4 OPEN STORAGE D

 1/4" = 1'-0"A601

5 STORAGE CORRIDOR A

 1/4" = 1'-0"A601

6 STORAGE CORRIDRO C

 1/4" = 1'-0"A601

7 VAULT A
 1/4" = 1'-0"A601

8 VAULT B
 1/4" = 1'-0"A601

9 VAULT C
 1/4" = 1'-0"A601

10 VAULT D
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DECLARATION OF OWNERSHIP AFFIDAVIT

I. Jason Reposa, residing at 1 Shady Ln. Medway, MA 02053, being first duly subscribed and
sworn under oath. state that I am the sole owner of the corporate entity commonly known as
Good Feels lnc, Medway. Massachusetts, which said entity is located in Norfolk County,
Massachusetts, more particularly described as:

A Massachusetts registered C Corporation in the business of Manufacturing.

ElN: 85-2648667

Massachusetts Business ID: 001454997

Organized on: August 21, 2020

 

STATE OF MASSACHUSETTS
COUNTY OF NORFOLK

) SS:

Subscribed and sworn to before, a NotaryPublicW,this _7__02 day ofW

20__20. ,1 /
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Adrienne Dean, Esq. 

Partner 

234 Littleton Rd. #1B 

Westford, MA 01886 

adrienne@yoodeanlaw.com 

 

 

 

 

 

  

 

 

               November 6, 2020 

 

 

VIA EMAIL ONLY 

 

Town of Medway Planning & Economic Development Board 

planningboard@townofmedway.org 

 

Re: Good Feels Inc’s Eligibility for a Special Permit at 23 Jayar Road 

 

I. Introduction 

 

The question before the Town of Medway Planning & Economic Development Board is 

whether Section 8.10 E(4) of the Town of Medway Zoning Bylaw as amended on November 18, 2019 

and published on January 6, 2020 (the “Zoning Bylaw”), precludes Good Feels Inc, an applicant for a 

product manufacturer license from the Cannabis Control Commission, from obtaining a Special Permit 

for its existing location at 23 Jayar Road while The Medway Dance Authority continues to operate in 

its existing location, an entirely separate unit within the same building. The relevant portion of the 

Bylaw reads as follows: “No RME1 shall be located on a lot within 500 linear feet of any lot of an 

existing public or private school serving students in grades K-12.” It should be noted at the outset that 

Good Feels Inc does not meet the plain-language definition of RME; specifically, the Zoning Bylaw’s 

definition of an “RME” references the defined terms contained in the enabling statute, M.G.L. c 94G, 

Regulation of the Use and Distribution of Marijuana Not Medically Prescribed. As set forth in the 

definitions section of the enabling statute, a “marijuana product manufacturer” is defined as “an entity 

licensed to obtain, manufacture, process and package marijuana and marijuana products, to deliver 

marijuana and marijuana products to marijuana establishments and to transfer marijuana and 

marijuana products to other marijuana establishments but not to consumers” (emphasis added). 

 
1 “RME,” or “Registered Marijuana Establishment” is defined in the Zoning Bylaw as “A marijuana independent testing 

laboratory, marijuana product manufacturer, or marijuana cultivator, all as defined in General Laws chapter 94G, §1, but not 

including Recreational Marijuana Retailers or Recreational Marijuana Social Consumption Establishments.” 
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M.G.L. c. 94G, §1. Good Feels Inc is not yet licensed to conduct business as a product manufacturer. 

However, for the sake of respecting what must have been the intention of the drafters, the readers of 

this letter may assume that Good Feels Inc falls under the Zoning Bylaw definition of “RME.”  

As discussed below, Good Feels Inc is not precluded from obtaining a Special Permit for its 

existing location at 23 Jayar Road as a result of the restriction contained in Section 8.10 E(4) of the 

Zoning Bylaws for the following reasons: The Medway Dance Authority is neither an existing public 

nor private school serving students in grades K-12, and the Zoning Bylaw does not restrict the 

location of RMEs in relation to facilities such as The Medway Dance Authority. 

 

 

A. The Medway Dance Authority is Not a Public School Serving Students in Grades K-12 

 

The Medway Dance Authority is not a public school serving students in grades K-12. According 

to the Town of Medway’s webpage on schools (current as of this letter’s date), the only public schools 

in Medway are as follows: Medway High School, Medway Middle School, Burke-Memorial 

Elementary School, McGovern Elementary, Tri-County Vocational Tech High School and Norfolk 

County Agricultural High School. As such, The Medway Dance Authority is not a public school 

serving students in grades K-12. 

 

 

B. The Medway Dance Authority is Not a Private School Serving Students in Grades K-12 because  

It Does Not Meet State Regulatory Requirements Applicable to a Private School 

 

The Medway Dance Authority is not a private school serving student in grades K-12 because it 

does not meet basic statutory requirements applicable to private schools regulated by the 

Commonwealth. In order for an organization to be regulated by the Commonwealth as a private school, 

the relevant local school committee must approve it, so that the children attending it will not be in 

violation of the Commonwealth’s compulsory school attendance law, M.G.L. c. 76, School Attendance. 

To that end, the local school committee must determine that the organization qualifies as a private 

school within the meaning of M.G.L. c.76. Specifically, the local school committee must find that the 

private school’s “instruction in all the studies required by law equals in thoroughness and efficiency, 

and in progress made therein, in public school in the same town…” M.G.L. c.76, §1. Sample criteria 
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for approval of a private school by a school committee, contained in the Department of Elementary 

and Secondary Education’s Advisory on Approval of Massachusetts Private Schools Pursuant to Mass. 

Gen. Laws c. 76, §1 issued on October 2, 2007 (the “Department of Education Advisory”) and attached 

hereto as Exhibit A, is intended to provide guidance to local school committees in approving private 

schools in their community. The Department of Education Advisory sets forth the instructional areas 

that a private school should include in its curriculum to generally be considered “equivalent” to a 

public school:  

i) mathematics,

ii) science and technology

iii) history and social science

iv) English

v) Foreign languages

vi) The arts

vii) Physical education.

The Medway Dance Authority does not profess to offer instruction in any of the above areas other than 

phyical education and arguably the arts. Given that fact, it is difficult to see how The Medway Dance 

Authority could qualify as a “private school” within the meaning of the Commonwealth’s law 

regulating compulsory school attendance.  

C. The Zoning Bylaw Does Not Regulate the Placement of RMEs in Relation to Entities such as

The Medway Dance Authority

According to its website, medwaydanceauthority.com, The Medway Dance Authority is 

private dance studio that provides instruction on dance to preschool and school-age children. As such, 

the category of facility defined in the Zoning Bylaw that it fits most easily into is 

“Educational/Instructional Facility, Commercial.” As defined in the Zoning Bylaw, an 

“Educational/Instructional Facility, Commercial” is:  

Any building or part thereof which is designed, constructed or used for 

education or instruction in any branch of knowledge or skill, on land that 

is not owned by or leased by the Commonwealth or any of its agencies, 

subdivisions, or body politic, or by a religious sect or denomination, or by 

a nonprofit educational organization, including but not limited to schools 

for vocational and technical training, art, dance, gymnastics, yoga, martial 

arts and other sports activities.  
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The drafters of the Zoning Bylaw amendment who added Section 8.10, “Recreational Marijuana,” had 

this existing definition available to them; they could have chosen to draft Section 8.10 E(4) to read, 

“No RME shall be located on a lot within 500 linear feet of any lot of an existing public or private 

school serving students in grades K-12 or an existing Educational/Instructional Facility, 

Commercial.” The fact that the drafters did not include such language, especially given its ready 

availability, shows a clear intention not to restrict the placement of such facilities in relation to RMEs. 

Additional evidence that the Zoning Bylaw is not intended to restrict the location of facilities 

such as The Medway Dance Authority in relation to RMEs can be found in the Location Criteria 

governing retail Registered Medical Marijuana Facilities in Section 8.9(5)(a) of the Zoning Bylaw. As 

described therein, retail Registered Medical Marijuana Facilities are restricted from being located 

within 500 feet of any school or residence as well as any “private educational entity that provides 

instruction to children and youth in an ongoing, organized basis…” The Medway Dance Authority 

broadly fits this description. Again, this language already existed in the Zoning Bylaw at the time it 

was amended to add Section 8.10 governing RMEs. The fact that the drafters of Section 8.10 had this 

language available to them and chose not to use it strongly evidences an intention not to regulate the 

placement of this entity type in relation to RMEs. Furthermore, the existence of this phrase 

demonstrates that the drafters of the Zoning Bylaw amendments are fully capable of clearly 

articulating the object of their regulation. The drafters’ decision not to expound the types of entities 

that may not be located within 500 feet of an RME beyond “existing public or private school[s] serving 

students in grades K-12” shows an unmistakable intent not to provide further regulatory restriction. 

II. Conclusion

For the reasons set forth above, the Zoning Bylaw does not preclude Good Feels Inc from

obtaining a Special Permit for its business at its existing location at 23 Jayar Road while The Medway 

Dance Authority continues to operate in its existing location, in an entirely separate unit within the 

building located at 23 Jayar Road. 

Cordially, 

Adrienne Dean, Esq. 
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Advisory on Approval of Massachusetts Private Schools 
Pursuant to Mass. Gen. Laws c. 76, § 1

To: School Committee Chairpersons, Superintendents of Schools, and Other Interested Parties

From: Jeffrey M. Nellhaus 
Acting Commissioner of Education

Date: October 2, 2007

School committees and superintendents of schools periodically ask about their responsibilities in approving private schools in their community.
This memorandum, which updates and replaces an advisory that the Department of Elementary and Secondary Education published in 1982,
provides guidance to local school officials on this issue.

In order to educate students of compulsory school age (6-16) in Massachusetts, a private school, including a school with a religious affiliation,
must obtain the approval of the school committee of the city or town in which the school is located. The Massachusetts compulsory school
attendance law, General Laws c. 76, § 1, sets the standard by which school committees must evaluate private schools. The pertinent section
provides as follows:

For the purposes of this section, school committees shall approve a private school when satisfied that the instruction in all the studies
required by law equals in thoroughness and efficiency, and in the progress made therein, that in the public schools in the same town; but
shall not withhold such approval on account of religious teaching . . . .

A private school located in a town is required to seek approval from the school committee of that town, whether or not children from the town
attend the school. A school committee's approval under G.L. c. 76, § 1, means that Massachusetts children attending the private school may do
so without violation of the compulsory attendance law. School committee approval is neither an evaluation of program quality nor an endorsement
of any particular school. The decision to enroll a child in, or to withdraw a child from, a particular private school is one that parents must make.

Standards for Approval of Private Schools

In order to assist private schools in its district, the school committee should have a written statement of policy and procedures by which it
considers and acts upon private school applications for approval. Following are some suggested elements for such a policy. A policy should
address:

the standard for private school approval under G.L. c. 76, § 1 ("equals in thoroughness and efficiency, and in the progress made therein, that
in the public schools in the same town.");
the procedures for school committee approval (application process, timetable, requested documentation, site visits, procedures for periodic
review of approval status, etc.);
other agency approvals that may be required (health, safety, building and fire inspections, etc.);
the records and materials the school is required to maintain; and
the criteria for measuring the "thoroughness and efficiency" of private school instruction in such areas as the program of studies and
curriculum, student performance assessment procedures, the length of school day and school year, staff distribution and qualifications,
textbooks and materials, maintenance of student records, and compliance with applicable federal and state laws.
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These guidelines are suggested rather than mandatory; they are intended to assist school committees in developing a private school review
process that is open and reasonable. Because G.L. c. 76, § 1, does not specify the manner in which a school committee conducts its review
process, school committees are afforded wide discretion in developing their own policies. The only requirement is that a school committee apply
its policies and procedures consistently to all private schools located within its jurisdiction.

A sample of factors that a school committee may wish to consider in evaluating the "thoroughness and efficiency" of the instruction offered by a
private school is attached. The sample criteria are not mandatory, and the school committee may adopt or amend them in any reasonable way.

Approval of Private Special Education Schools

In addition to the school committee's approval responsibility, the Department of Elementary and Secondary Education has responsibility under
G.L. c. 71B, § 10, to approve private schools that serve Massachusetts students with disabilities at public expense. That responsibility is further
defined in the Massachusetts Special Education Regulations (603 CMR 28.00) and the Regulations on Program and Safety Standards for
Approved Public or Private Day and Residential Special Education School Programs (603 C.M.R. 18.00) adopted by the Board of Education. The
Department of Elementary and Secondary Education conducts an extensive review of private schools that apply for such approval, including their
curriculum, physical facilities, personnel, and administration. Approval by the Department of Elementary and Secondary Education authorizes the
private special education school to enroll students with disabilities at public expense.

Neither the school committee nor the Department of Elementary and Secondary Education may delegate to the other its own statutory function for
approving private schools. By regulation, the Department may not approve a private school to serve publicly funded students with disabilities
under G.L. c. 71B, §10, unless the private school has received approval by the local school committee pursuant to G.L. c. 76, § 1. Notwithstanding
the distinction between the two approval functions, the Department recognizes that the programs offered by some private special education
schools are so specialized that it is difficult for the local school committee to assess the equivalency of the programs to those offered in the public
schools. Therefore, with respect to private special education schools, the school committee has a choice. The school committee may choose to
perform its own evaluation of the school in accordance with G.L. c. 76, § 1, and reasonable standards set by the school committee; or the school
committee may designate a public school representative, preferably a special educator, to participate in the Department of Elementary and
Secondary Education's site visit review of the private school program and grant or deny local approval to the school based on the information
obtained from the joint site visit. This allows the school committee to retain its independent statutory approval function while utilizing the special
education expertise of the Department of Elementary and Secondary Education in evaluating the private school program. A school committee
wishing to participate in the Department's site visit review of a private school should contact the Department's Office of Approved Special
Education Schools (OASES) at: (781) 338-3700, or consult the OASES website (/oases/).

Frequently Asked Questions and Answers

1. Does the Department of Elementary and Secondary Education or any other state agency have responsibility for approving private
schools for purposes of the compulsory school attendance law?

No. The responsibility to consider and act upon private school applications for approval rests solely with local school committees under G.L.
c. 76, § 1. The New England Association of Schools and Colleges has a program for accrediting private schools. Obtaining such
accreditation, however, is voluntary and does not substitute for the approval of the local school committee required by state law.

2. If a school committee does not approve a private school, may the private school still operate as a school for Massachusetts
students of compulsory school age?

No; at least not for regular attendance purposes. G.L. c. 76, § 1, the Massachusetts compulsory school attendance law, requires private
schools to obtain the prior approval of the local school committee. Thus, attendance by a Massachusetts student between the ages of 6 and
16 at a private school operating without such approval would not fulfill the requirements of the Massachusetts compulsory school
attendance law, and the student would be considered truant.

3. does a private education program providing only after-school services (e.g., academic tutoring or language immersion) require
approval by the school committee under G. L. c. 76, § 1?

No. School committee approval is needed for compulsory attendance purposes and, therefore, is required only for regular day school
programs. School committee approval under G.L. c. 76, § 1 is not required for privately operated programs that provide educational or
tutoring services to students after school.

4. May a private school appeal a school committee's decision not to approve a private school to the Department of Elementary and
Secondary Education?

No. The Department of Elementary and Secondary Education does not have jurisdiction over local private school approvals. Under G.L. c.
76, § 1, private schools are approved by the school committee of the town in which the private school is located. A private school that
disputes a school committee's or superintendent's decision may ask the school committee to review the matter. If the private school has a
legal claim regarding the approval process or standards, it may have some judicial recourse.

5. Must private schools meet the 900/990 hours and 180 school days minimum standards of the Board of Education's regulations on
Student Learning Time as a requirement for approval?

The Student Learning Time regulations, as such, do not apply to private schools. The stated purpose of the regulations is "to ensure that
every public school in the Commonwealth provides its students with the structured learning time needed to enable the student to achieve
competency in 'core subjects' and 'other subjects.' 603 C.M.R. 27.01(2). Therefore, while the school committee may consider the total
student learning time and length of the school year at a private school in determining whether the school's program meets the statutory
standard of "thoroughness and efficiency," these factors are not required for approval.

Note: Private special education schools that are approved by the Department to provide services to publicly funded students with disabilities
are subject to state regulations on minimum school hours and school days. In addition, unapproved private special education schools in
which publicly funded students are placed pursuant to 603 CMR 28.06(3)(e) because an appropriate approved school cannot be identified
must adhere to state regulations on minimum school hours and school days for those particular students.
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6. Once a school is approved, is the approval subject to renewal or periodic review?

Although not required by statute, school committees are encouraged to adopt a private school approval policy that incorporates a periodic
review of previously approved schools. School committees may also adopt a policy under which approval is valid until substantial changes
are made in the private school's program, at which point the private school must seek re-approval.

7. To what extent may a school committee be liable for damages incurred by a private school student, by virtue of its approval of a
private school?

The approval function that G.L. c. 76, § 1, imposes upon school committees is fairly limited. Thus, as long as a school committee acts
reasonably and in good faith in carrying out its statutory approval function, its potential liability is minimal. It would be advisable to make
clear in school committee policy and procedures, deliberations and votes on private school approval, as well as in correspondence with
interested parties about a particular private school, just how limited the school committee's responsibility is under G.L. c. 76, § 1.

8. Are any of the state mandates applicable to public schools made applicable to private schools by the phrase, "when satisfied that
the instruction in all the studies required by law equals in thoroughness and efficiency, and in the progress made therein, that in the
public schools in the same town?"

Various state laws set forth the subjects that public schools teach. See, for example, G.L. c. 71, §§ 1, 2 and 3; G.L. c. 69, § 1D. Generally,
the "thoroughness and efficiency" language in G.L. c. 76, § 1, should not be interpreted as extending particular public school mandates
regarding instruction and curriculum to private schools.

9. May a private school seek approval if its students are not residents of the town in which the school is located?

A private school located in a town is required to seek approval from the school committee of that town, irrespective of whether children from
the town attend the school.

10. Should a private school provide notification to the school committee prior to closing?

Yes. The private school should provide notice in a timely manner to the school committee from which it received approval pursuant to G.L. c.
76, § 1. In addition, once it has ceased operation, G.L. 71, § 34G requires the owner or administrator of the school to transfer transcripts of
all students and former students to the Department of Elementary and Secondary Education, except for students who are transferring to
another public or private educational institution. In that case, the private school must transfer the student's records to the school that the
student will be attending.

11. Should a school committee notify the Department of Elementary and Secondary Education when it approves or disapproves a
private school?

Yes. Although the Department of Elementary and Secondary Education does not review, monitor, or investigate school committee decisions
regarding private school approval, it does require school committees to report such information to the Department. The form, Notification of
New Private School  (/infoservices/data/diradmin/new-private.docx) requires the school committee to confirm that it has approved the
private school, the date which the private school commenced operation, and other basic information, such as the school's street and e-mail
addresses. The Department must collect and track this information for purposes of the various federal grant funds that it distributes to
private schools.

In addition, the school committee should timely notify the Department of Elementary and Secondary Education if it has decided not to re-
approve, or has revoked approval of, a private school, or if the school has closed. It is important for the Department to receive this
information promptly, especially if the private school at issue has a special education program that the Department has approved for
placement of publicly-funded students with disabilities.

The Department will refer inquiries regarding the approval status of a particular private school to the superintendent of the district in which
that school is located.

12. May a school committee delegate its authority to approve or disapprove a private school to the superintendent or another school
administrator?

No. Under G.L. c. 76, § 1, only the school committee has the authority to approve or disapprove a private school. However, the school
committee may designate the superintendent or another school administrator to visit the private school, review relevant documentation and
make a recommendation on approval to the school committee. The school committee may then vote to approve or disapprove the private
school based on the superintendent's recommendation.

Sample Criteria for Approval of a Private School by a School Committee

1) Population To Be Served

Admissions criteria; documentation of school's enrollment

2) Physical Plant/Safety

A. The school shows evidence of current:

i) Certificate of Occupancy
ii) Fire inspection
iii) Safety inspection
iv) Elevator inspection, if applicable
v) Compliance with lead paint poisoning prevention (for children under 6 years old)
vi) Compliance with other applicable federal and state health and safety standards (e.g., PCB, asbestos inspections, handicap
accessibility)
vii) Copies of valid safety and health inspection certificates

B. The site, plant, and equipment adequately support the program and are operated to ensure the safety and health of the students.
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3) Curriculum

The curriculum offered is "equivalent" to that offered in the local school system generally and, specifically, in terms of the following
instructional areas:

i) mathematics
ii) science and technology
iii) history and social science
iv) English
v) foreign languages
vi) the arts
vii) physical education

4) Educational Materials

Textbooks and individual instructional materials, including computers and other technology, are adequate.

5) School Staff

The instruction provided is "thorough and efficient" based on:

i) teacher qualifications
ii) adequate student/teacher ratio
iii) regular evaluation of staff
iv) the school principal reviews criminal offender record information (CORI) of current and prospective employees and volunteers, as
required by law

6) Administration

The school has a clearly defined organization that facilitates its objectives.

7) Records

A. The school maintains an adequate system of student records (e.g., attendance, health, discipline, progress reports).

B. The student records are kept in a secure and organized manner that is consistent with federal and state student record laws to the extent
applicable.

C. The school maintains and timely provides transcripts in response to requests of students and former students in accordance with G.L. c.
71, § 34A.

D. The school is prepared efficiently to transfer transcripts of all students and former students to the Massachusetts Department of
Elementary and Secondary Education and/or other schools should it cease operation, in accordance with G.L. c. 71, § 34G.

8) Student Services

The school provides adequate pupil personnel services for all students (e.g., health care procedures, guidance and counseling programs,
discipline policy).

9) Financial Support

A. The school provides evidence of financial solvency and resources to sustain the educational program.

B. The school presents documentation of its legal status. These may include copies of the articles of incorporation and the certification of
tax exempt status.

10) Student Learning Time

The school provides adequate student learning time (length of school year and school day) and hours of instruction in each subject.

11) Student Performance Assessment

The school periodically evaluates students' skills, competencies, and knowledge and documents their progress.
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Contact Us 

Massachusetts Department of Elementary and Secondary Education 
75 Pleasant Street, Malden, MA 02148-4906

Voice: (781) 338-3000 
TTY: (800) 439-2370

Directions (/contact/doedirections.html) 

Disclaimer: A reference in this website to any speci�c commercial products, processes, or services, or the use of any trade, �rm, or corporation name is for
the information and convenience of the public and does not constitute endorsement or recommendation by the Massachusetts Department of Elementary
and Secondary Education.

MTEL (/mtel/)

Educator Services (/ede�ectiveness/)

Educator Evaluation (/edeval/)

Job Opportunities (/jobs/)

Comments/Questions

Media & Public Records Requests (/news/)

Contact the Department (/contact/)

Contact the Board (/bese/contactinfo.html)

Contact a District or School (http://pro�les.doe.mass.edu/search/search.aspx?leftNavId=11238)

Problem Resolution (/prs/)

Stay Connected

   Follow us on Twitter (https://twitter.com/maschoolsk12)

 Like us on Facebook (https://www.facebook.com/MassachusettsDESE/)

   Watch us on YouTube (https://www.youtube.com/user/massachusettsese)

 Sign up to receive updates (/resources/newsletter-signup.aspx)

   Register for a DESE event (/events.aspx)

Exhibit A

https://www.doe.mass.edu/contact/doedirections.html
https://www.doe.mass.edu/mtel/
https://www.doe.mass.edu/edeffectiveness/
https://www.doe.mass.edu/edeval/
https://www.doe.mass.edu/jobs/
https://www.doe.mass.edu/news/
https://www.doe.mass.edu/contact/
https://www.doe.mass.edu/bese/contactinfo.html
http://profiles.doe.mass.edu/search/search.aspx?leftNavId=11238
https://www.doe.mass.edu/prs/
https://twitter.com/maschoolsk12
https://www.facebook.com/MassachusettsDESE/
https://www.youtube.com/user/massachusettsese
https://www.doe.mass.edu/resources/newsletter-signup.aspx
https://www.doe.mass.edu/events.aspx


 

 
 

Security Plan 
 
Good Feels Inc has selected American Alarm Company to provide our Security Plan, Installation 
and ongoing Monitoring. American Alarm Company has provided, and continues to provide, 
security solutions to the licensed Cannabis market. 
 
Our plan includes: 

● 24/7 video monitoring of external and internal critical points with remote live viewing 
● Uninterrupted Power Supply (UPS) backup of the security system 
● Strict identification requirements for building access 
● Limited access areas 
● Badges, keycards, commercial grade locks 
● Continuously monitored alarm system 
● Safes for finished products pending transport 
● Comprehensive emergency response procedures and training 
● Secure waste disposal 
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RSHUDWHV��
�
$�VHFXULW\�DXGLW�PXVW�EH�SHUIRUPHG�DQQXDOO\�E\�D�&RPPLVVLRQ�DSSURYHG�WKLUG�SDUW\�YHQGRU�DQG�VXEPLWWHG�WR�WKH�&RPPLVVLRQ
ZLWKLQ����FDOHQGDU�GD\V��*RRG�)HHOV�,QF�PXVW�SD\�IRU�DOO�FRVWV�DQG�IHHV�DVVRFLDWHG�ZLWK�WKH�DXGLW��,I�WKH�DXGLW�LGHQWLgHV�FRQFHUQV
UHODWHG�WR�*RRG�)HHOV�,QFcV�VHFXULW\�V\VWHP��*RRG�)HHOV�,QF�PXVW�DOVR�VXEPLW�D�SODQ�WR�PLWLJDWH�WKRVH�FRQFHUQV�ZLWKLQ�WHQ�EXVLQHVV
GD\V�RI�VXEPLWWLQJ�WKH�DXGLW��
�
*RRG�)HHOV�,QF�PXVW�PDLQWDLQ�D�6HFXULW\�3ODQ�IRU�HDFK�IDFLOLW\��ZKLFK�PXVW�EH�VKDUHG�ZLWK�ORFDO�ODZ�HQIRUFHPHQW�LQ�WKH�PXQLFLSDOLW\
WKDW�*RRG�)HHOV�,QFcV�IDFLOLW\�RSHUDWHV��6XFK�6HFXULW\�3ODQ�VKDOO�LQFOXGH�

'HVFULSWLRQ�RI�WKH�ORFDWLRQ�DQG�RSHUDWLRQ�RI�WKH�VHFXULW\�V\VWHP��LQFOXGLQJ�WKH�ORFDWLRQ�RI�WKH�FHQWUDO�FRQWURO�RQ�WKH
SUHPLVHV�
6FKHPDWLF�RI�VHFXULW\�]RQHV��
1DPH�RI�WKH�VHFXULW\�DODUP�FRPSDQ\�DQG�PRQLWRULQJ�FRPSDQ\��LI�DQ\��
/RFDWLRQ�RI�PRWLRQ�GHWHFWRUV��LI�DSSOLFDEOH�
$GGLWLRQDO�VDIHJXDUGV�DV�UHTXLUHG�E\�WKH�&RPPLVVLRQ��LI�*RRG�)HHOV�,QFcV�IDFLOLW\�SRVHV�VSHFLDO�VHFXULW\�FRQFHUQV�
$�hRRU�SODQ�RU�OD\RXW�RI�WKH�IDFLOLW\�LQ�D�PDQQHU�DQG�VFRSH�DV�UHTXLUHG�E\�WKH�PXQLFLSDOLW\��DQG�
$�VDIHW\�SODQ�IRU�WKH�PDQXIDFWXUH�DQG�SURGXFWLRQ�RI�PDULMXDQD�SURGXFWV�DV�UHTXLUHG�E\�0DVVDFKXVHWWV�PDULMXDQD�ODZ��3OHDVH
VHH�*RRG�)HHOV�,QFcV�0)*���6DIHW\�3ODQ�623�IRU�PRUH�LQIRUPDWLRQ��LI�DSSOLFDEOH��

*RRG�)HHOV�,QF�PXVW�VXEPLW�D�UHTXHVW�IRU�DQ�DOWHUQDWLYH�VHFXULW\�SURYLVLRQ�WR�WKH�&RPPLVVLRQ�RQ�D�IRUP�DV�GHWHUPLQHG�E\�WKH
&RPPLVVLRQ��8SRQ�UHFHLSW�RI�WKH�IRUP��WKH�&RPPLVVLRQ�VKDOO�VXEPLW�WKH�UHTXHVW�WR�WKH�FKLHI�ODZ�HQIRUFHPHQW�RiFHU�LQ�WKH
PXQLFLSDOLW\�ZKHUH�WKH�*RRG�)HHOV�,QF�LV�ORFDWHG�RU�ZLOO�EH�ORFDWHG��7KH�&RPPLVVLRQ�VKDOO�UHTXHVW�WKDW�WKH�FKLHI�ODZ�HQIRUFHPHQW
RiFHU�UHYLHZ�WKH�UHTXHVW�DQG�DOWHUQDWLYH�VHFXULW\�SURYLVLRQ�UHTXHVWHG�DQG��ZLWKLQ����GD\V�



*RRG�)HHOV�,QF�
�

3DJH���RI��

&HUWLI\�WKH�UHTXHVWHG�DOWHUQDWH�VHFXULW\�SURYLVLRQ��RU�
3URYLGH�WKH�&RPPLVVLRQ�ZLWK�D�VWDWHPHQW�RI�UHDVRQV�ZK\�WKH�DOWHUQDWLYH�VHFXULW\�SURYLVLRQ�LV�QRW�VXiFLHQW�LQ�WKH�RSLQLRQ�RI
WKH�FKLHI�ODZ�HQIRUFHPHQW�RiFHU��

�
7KH�&RPPLVVLRQ�VKDOO�WDNH�WKH�FKLHI�ODZ�HQIRUFHPHQW�RiFHUcV�RSLQLRQ�XQGHU�FRQVLGHUDWLRQ�LQ�GHWHUPLQLQJ�ZKHWKHU�WR�JUDQW�WKH
DOWHUQDWLYH�VHFXULW\�SURYLVLRQ��SURYLGHG�WKDW�QR�GHWHUPLQDWLRQ�LV�PDGH���,I�QR�UHVSRQVH�LV�UHFHLYHG�IURP�WKH�FKLHI�ODZ�HQIRUFHPHQW
RiFHU�RU�D�GHOHJHH�ZLWKLQ����GD\V�RI�VXEPLWWLQJ�WKH�UHTXHVW�WR�WKH�FKLHI�ODZ�HQIRUFHPHQW�RiFHU��WKH�&RPPLVVLRQ�VKDOO�SURFHHG
ZLWK�D�GHWHUPLQDWLRQ��
$OO�*RRG�)HHOV�,QF�HPSOR\HHV�ZLOO�EH�WUDLQHG�RQ�VHFXULW\�PHDVXUHV��HPHUJHQF\�UHVSRQVH�DQG�UREEHU\�SUHYHQWLRQ�DQG�UHVSRQVH
EHIRUH�KLULQJ�DQG�RQ�DQ�DQQXDO�EDVLV�
�
�
,I�*RRG�)HHOV�,QF�LV�D�&02�

*RRG�)HHOV�,QF�ZLOO�IROORZ�&05����������������������d6HFXULW\�5HTXLUHPHQWVe�
5HFRUGV�PXVW�EH�NHSW�VHSDUDWH�DQG�GHVLJQDWHG�E\�DGXOW�RU�PHGLFDO�XVH��
623V�FDQ�EH�LQ�RQH�GRFXPHQW��SURYLGLQJ�WKDW�LW�FRPSOLHV�ZLWK�ERWK�PHGLFDO�DQG�DGXOW�XVH�UHJXODWLRQV�IRU�623V��2WKHUZLVH�
*RRG�)HHOV�,QF�PD\�PDLQWDLQ�WZR�VHWV�RI�RSHUDWLQJ�SURFHGXUHV��RQH�DSSOLFDEOH�WR�PHGLFDO�XVH��DQG�RQH�DSSOLFDEOH�WR�DGXOW
XVH��

�
3ROLF\�&LWDWLRQV��&05����������������F�����D����������&05����������������F�����D����������&05����������������T����������&05
���������������T����������&05����������������D����������&05����������������E����������&05����������������D����������&05
���������������E����������&05����������������D����������&05����������������D����������&05�������������������������&05
������������������������&05������������������������&05������������������������&05������������������������&05
�����������������������&05����������������S����������&05����������������S����������&05����������������T����������&05
���������������T����������&05����������������Q����������&05����������������Q����������&05������������������������&05
���������������������

3XUSRVH�
7KLV�GRFXPHQW�RXWOLQHV�WKH�JHQHUDO�VHFXULW\�UHTXLUHPHQWV�WKDW�DUH�DSSOLFDEOH�WR�DOO�OLFHQVH�W\SHV��7KLV�623�DOVR�VHUYHV�DV�D
FKHFNOLVW�IRU�HQVXULQJ�WKDW�*RRG�)HHOV�,QF�LV�IROORZLQJ�DOO�0DVVDFKXVHWWV�JHQHUDO�PDULMXDQD�VHFXULW\�UHJXODWLRQV��

6FRSH�
6HFXULW\�

(PSOR\HH�5HVSRQVLEOH�
'LUHFWRU�RI�6HFXULW\��)DFLOLW\�0DQDJHUV
�

'HdQLWLRQV�
$UPLQJ�6WDWLRQ���D�GHYLFH�WKDW�DOORZV�FRQWURO�RI�D�VHFXULW\�DODUP�V\VWHP��
&RPPLVVLRQ���WKH�0DVVDFKXVHWWV�&DQQDELV�&RQWURO�&RPPLVVLRQ�7KH�&RPPLVVLRQ�KDV�DXWKRULW\�WR�LPSOHPHQW�DOO�0DVVDFKXVHWWV
0DULMXDQD�ODZV��
&02����&RORFDWHG�0DULMXDQD�2SHUDWLRQV����DQ�07&�RSHUDWLQJ�XQGHU�D�PHGLFDO�OLFHQVH��DQG�D�0DULMXDQD�(VWDEOLVKPHQW�RSHUDWLQJ
XQGHU�DW�OHDVW�RQH�DGXOW�XVH�OLFHQVH�RQ�WKH�VDPH�SUHPLVHV��&RORFDWHG�0DULMXDQD�2SHUDWLRQV�SHUWDLQ�WR�FXOWLYDWLRQ��SURGXFW
PDQXIDFWXULQJ��DQG�UHWDLO�OLFHQVHV��EXW�QRW�DQ\�RWKHU�DGXOW�XVH�OLFHQVH��
'XUHVV�$ODUP���D�VLOHQW�VHFXULW\�DODUP�VLJQDO�JHQHUDWHG�E\�WKH�HQWU\�RI�D�GHVLJQDWHG�FRGH�LQWR�DQ�$UPLQJ�6WDWLRQ�WKDW�VLJQDOV�DQ
DODUP�XVHU�LV�XQGHU�GXUHVV�DQG�WXUQV�Rf�WKH�V\VWHP��
(QFORVHG�$UHD���DQ�LQGRRU�RU�RXWGRRU�DUHD�HTXLSSHG�ZLWK�ORFNV�RU�RWKHU�VHFXULW\�GHYLFHV��ZKLFK�LV�DFFHVVLEOH�RQO\�WR�&RQVXPHUV�
0DULMXDQD�(VWDEOLVKPHQW�$JHQWV��5HJLVWHUHG�4XDOLI\LQJ�3DWLHQWV��RU�&DUHJLYHUV�
*HQHUDOO\�$FFHSWHG�$FFRXQWLQJ�3ULQFLSOHV���DUH�D�VHW�RI�UXOHV�WKDW�HQFRPSDVV�WKH�GHWDLOV��FRPSOH[LWLHV��DQG�OHJDOLWLHV�RI�EXVLQHVV
DQG�FRUSRUDWH�DFFRXQWLQJ��7KH�)LQDQFLDO�$FFRXQWLQJ�6WDQGDUGV�%RDUG��)$6%��XVHV�*$$3�DV�WKH�IRXQGDWLRQ�IRU�LWV�FRPSUHKHQVLYH�VHW
RI�DSSURYHG�DFFRXQWLQJ�PHWKRGV�DQG�SUDFWLFHV�



*RRG�)HHOV�,QF�
�

3DJH���RI��

0XQLFLSDOLW\���D�SULPDULO\�XUEDQ�SROLWLFDO�XQLW�KDYLQJ�FRUSRUDWH�VWDWXV�DQG�XVXDOO\�SRZHUV�RI�VHOI�JRYHUQPHQW��
3DQLF�$ODUP���DQ�DXGLEOH�VHFXULW\�DODUP�VLJQDO�JHQHUDWHG�E\�WKH�PDQXDO�DFWLYDWLRQ�RI�D�GHYLFH�WKDW�VLJQDOV�D�OLIH�WKUHDWHQLQJ�RU
HPHUJHQF\�VLWXDWLRQ�DQG�FDOOV�IRU�D�ODZ�HQIRUFHPHQW�UHVSRQVH��

5HVRXUFHV�
7RROV�DQG�HTXLSPHQW�XVHG�E\�*RRG�)HHOV�,QFcV�6HFXULW\�'HSDUWPHQW�VXFK�DV�VXUYHLOODQFH�V\VWHP��DODUP�V\VWHP��SDQLF�EXWWRQV�
IDLOXUH�QRWLgFDWLRQ�V\VWHP��WUDLQLQJ�PDWHULDOV��*RRG�)HHOV�,QF�VHFXULW\�623V



*RRG�)HHOV�,QF�
�

3DJH���RI��

*1/���6HFXULW\�2YHUYLHZ

$� *RRG�)HHOV�,QFbV�6HFXULW\�3ODQ

&05����������������T�������� &05����������������T��������

�� &RQgUP�WKDW�*RRG�)HHOV�,QFcV�6HFXULW\�3ODQ�LQFOXGHV�DQ\�DGGLWLRQDO�VDIHJXDUGV�WKDW�DUH�UHTXLUHG�E\�WKH�&RPPLVVLRQ�

&05����������������Q�������� &05����������������Q��������

�� 6KDUH�*RRG�)HHOV�,QFcV�6HFXULW\�3ODQ�ZLWK�ODZ�HQIRUFHPHQW�DXWKRULWLHV��LQFOXGLQJ�SROLFH�DQG�gUH�GHSDUWPHQWV�LQ�WKH

PXQLFLSDOLW\�ZKHUH�*RRG�)HHOV�,QFcV�IDFLOLW\�LV�ORFDWHG�

&05����������������T�������� &05����������������T��������

�� 8SGDWH�DOO�DXWKRULWLHV�ZLWK�D�FRS\�RI�*RRG�)HHOV�,QFcV�6HFXULW\�3ODQ��LI�WKH�SODQV�RU�SURFHGXUHV�DUH�PRGLgHG�LQ�D

PDWHULDO�ZD\�

&05����������������T�������� &05����������������T��������

�� 6KDUH�*RRG�)HHOV�,QFcV�hRRU�SODQ�RU�OD\RXW�ZLWK�ODZ�HQIRUFHPHQW�DXWKRULWLHV��LQ�D�PDQQHU�DQG�VFRSH�DV�UHTXLUHG�E\

WKH�PXQLFLSDOLW\�LQ�ZKLFK�*RRG�)HHOV�,QFcV�IDFLOLW\�RSHUDWHV��

,GHQWLI\�DOO�hDPPDEOH�RU�FRPEXVWLEOH�FKHPLFDOV�RU�PDWHULDOV�XVHG�DW�*RRG�)HHOV�,QFcV�IDFLOLW\��DQG

ZKHQ�WKH\�DUH�XVHG�

&05����������������S�������� &05����������������S��������

%� $ODUP�6\VWHP�2YHUYLHZ���,QVSHFW�DQG�WHVW�WKH�IROORZLQJ�LWHPV�HYHU\����FDOHQGDU�GD\V�

&05����������������I�������� &05����������������I��������

�� $�SHULPHWHU�DODUP�RQ�DOO�EXLOGLQJ�HQWU\�DQG�H[LW�SRLQWV�DQG�SHULPHWHU�ZLQGRZV��LI�DQ\�

&05����������������D����������� &05����������������D�����������

�� $�IDLOXUH�QRWLgFDWLRQ�V\VWHP�WKDW�SURYLGHV�DQ�DXGLEOH��WH[W��RU�YLVXDO�QRWLgFDWLRQ�ZLWKLQ���PLQXWHV�RI�DQ\�IDLOXUH�LQ�WKH

VXUYHLOODQFH�V\VWHP�

&05����������������D����������� &05����������������D�����������

�� 7KH�IROORZLQJ�DUH�IXQFWLRQDO�DQG�DUH�FRQQHFWHG�WR�ORFDO�SXEOLF�VDIHW\�RU�ODZ�HQIRUFHPHQW�DXWKRULWLHV�

'XUHVV�DODUP�

3DQLF�DODUP��DQG

+ROGXS�DODUP�

&05����������������D����������� &05����������������D�����������

&� &KHFNLQJ�&DPHUD�&RYHUDJH�DQG�3ODFHPHQW���,QVSHFW�DQG�WHVW�WKH�IROORZLQJ�HYHU\���
FDOHQGDU�GD\V�

&05����������������I�������� &05����������������I��������



*RRG�)HHOV�,QF�
�

3DJH���RI��

�� &DPHUDV�DUH�DQJOHG�WR�DOORZ�IRU�WKH�FDSWXUH�RI�WKH�FOHDU�DQG�FHUWDLQ�LGHQWLgFDWLRQ�RI�DQ\�SHUVRQ�HQWHULQJ�RU�H[LWLQJ

*RRG�)HHOV�,QFcV�IDFLOLW\��RU�DQ\�DUHD�ZLWKLQ�*RRG�)HHOV�,QFcV�IDFLOLW\�

&05����������������D����������� &05����������������D�����������

�� ([WHULRU�OLJKWLQJ�LV�VXiFLHQW�WR�IDFLOLWDWH�VXUYHLOODQFH�

&05����������������N�������� &05����������������N��������

�� 9LGHR�FDPHUDV�LQ�WKH�IROORZLQJ�ORFDWLRQV�

$OO�SRLQWV�RI�HQWU\�DQG�H[LW�LQWR�*RRG�)HHOV�,QFcV�IDFLOLW\�

$OO�DUHDV�WKDW�PD\�FRQWDLQ�PDULMXDQD�

9DXOWV�RU�VDIHV�IRU�WKH�SXUSRVH�RI�VHFXULQJ�FDVK�

$Q\�DQG�DOO�DUHDV�ZKHUH�FDVK�LV�NHSW�DQG�SURFHVVHG�

$OO�DUHDV�ZKHUH�PDULMXDQD�PD\�EH�

&XOWLYDWHG�

+DUYHVWHG�

3URFHVVHG�

3UHSDUHG�

6WRUHG��DQG

+DQGOHG�

&05����������������D����������� &05����������������D�����������

�� 5HFRUGLQJV�IURP�YLGHR�FDPHUDV�DUH�HQDEOHG�WR�UHFRUG����KRXUV�D�GD\�DQG�EH�PDGH�DYDLODEOH�IRU�YLHZLQJ�E\�WKH

&RPPLVVLRQ�RQ�UHTXHVW�IRU�DW�OHDVW����FDOHQGDU�GD\V��1RWH��5HFRUGLQJV�VKDOO�QRW�EH�GHVWUR\HG�RU�DOWHUHG��DQG�VKDOO

EH�UHWDLQHG�DV�ORQJ�DV�QHFHVVDU\�LI�*RRG�)HHOV�,QF�LV�DZDUH�RI�D�SHQGLQJ�FULPLQDO��FLYLO�RU�DGPLQLVWUDWLYH�LQYHVWLJDWLRQ

RU�OHJDO�SURFHHGLQJ�IRU�ZKLFK�WKH�UHFRUGLQJ�PD\�FRQWDLQ�UHOHYDQW�LQIRUPDWLRQ�

&05����������������D����������� &05����������������D�����������

�� 0RWLRQ�'HWHFWRUV�DQG�PRWLRQ�DOHUW�V\VWHP��LI�DSSOLFDEOH��1RWH��7KH�XVH�RI�PRWLRQ�GHWHFWRUV�PXVW�EH�DSSURYHG�E\�WKH

&RPPLVVLRQ�RU�D�&RPPLVVLRQ�GHOHJHH�

&05����������������D����������� &05����������������D�����������

�� &DPHUDV�KDYH�WKH�DELOLW\�WR�LPPHGLDWHO\�SURGXFH�D�FOHDU��FRORU�VWLOO�LPDJH�ZKHWKHU�OLYH�RU�UHFRUGHG�

&05����������������D����������� &05����������������D�����������

�� $�GDWH�DQG�WLPH�VWDPS�HPEHGGHG�LQ�DOO�UHFRUGLQJV��ZKLFK�VKDOO�EH�V\QFKURQL]HG�DQG�VHW�FRUUHFWO\�DW�DOO�WLPHV�DQG

VKDOO�QRW�VLJQLgFDQWO\�REVFXUH�WKH�SLFWXUH�

&05����������������D����������� &05����������������D�����������

�� 7KH�DELOLW\�WR�UHPDLQ�RSHUDWLRQDO�GXULQJ�D�SRZHU�RXWDJH�IRU�D�PLQLPXP�RI�IRXU�KRXUV��1RWH��LI�LW�DSSHDUV�OLNHO\�WKDW

WKH�RXWDJH�ZLOO�ODVW�IRU�PRUH�WKDQ�IRXU�KRXUV��*RRG�)HHOV�,QF�PXVW�WDNH�VXiFLHQW�VWHSV�WR�HQVXUH�VHFXULW\�RQ�WKH

SUHPLVHV�LQ�FRQVXOWDWLRQ�ZLWK�WKH�&RPPLVVLRQ�

&05����������������D����������� &05����������������D�����������



*RRG�)HHOV�,QF�
�
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�� 9LGHR�UHFRUGLQJV�WKDW�DOORZV�IRU�WKH�H[SRUWLQJ�RI�VWLOO�LPDJHV�LQ�DQ�LQGXVWU\�VWDQGDUG�LPDJH�IRUPDW��LQFOXGLQJ��MSJ�

�EPS�DQG��JLI�

&05����������������D����������� &05����������������D�����������

��� ([SRUWHG�YLGHR�VKDOO�KDYH�WKH�DELOLW\�WR�

%H�DUFKLYHG�LQ�D�SURSULHWDU\�IRUPDW�WKDW�HQVXUHV�DXWKHQWLFDWLRQ�RI�WKH�YLGHR�DQG�JXDUDQWHHV�WKDW�QR

DOWHUDWLRQ�RI�WKH�UHFRUGHG�LPDJH�KDV�WDNHQ�SODFH��DQG�

%H�VDYHG�LQ�DQ�LQGXVWU\�VWDQGDUG�gOH�IRUPDW�WKDW�PD\�EH�SOD\HG�RQ�D�VWDQGDUG�FRPSXWHU�RSHUDWLQJ

V\VWHP�

&05����������������D����������� &05����������������D�����������

'� /LPLWHG�$FFHVV�$UHDV�DQG�)DFLOLW\�$FFHVV�&RQWURO���&RQdUP�WKH�IROORZLQJ�

�� $OO�gQLVKHG�PDULMXDQD�SURGXFWV�DUH�VWRUHG�LQ�D�VHFXUH��ORFNHG�VDIH�RU�YDXOW�LQ�D�PDQQHU�WR�SUHYHQW�GLYHUVLRQ��WKHIW��RU

ORVV�

&05����������������I�������� &05����������������I��������

�� $OO�ORFNV�DUH�LQ�JRRG�ZRUNLQJ�RUGHU��DQG�DOO�HQWUDQFHV�WR�*RRG�)HHOV�,QFcV�IDFLOLW\�DQG�OLPLWHG�DFFHVV�DUHDV�DUH�VHFXUHG

WR�SUHYHQW�XQDXWKRUL]HG�DFFHVV�

&05����������������G�
������

&05����������������G�
������

&05����������������K�
������

&05����������������K�
������

�� 1R�NH\V�DUH�OHIW�LQ�DQ\�ORFNV�DW�DQ\�WLPH�

&05����������������L�������� &05����������������L��������

�� $OO�YDXOWV��VDIHV��DQG�HTXLSPHQW�DUH�VHFXUHO\�ORFNHG�DQG�SURWHFWHG�IURP�HQWU\��H[FHSW�IRU�WKH�DFWXDO�WLPH�UHTXLUHG�WR

UHPRYH�RU�UHSODFH�PDULMXDQD�

&05����������������J�������� &05����������������J��������

�� 2QO\�DXWKRUL]HG�HPSOR\HHV�DUH�HQWHULQJ�OLPLWHG�DFFHVV�DUHDV��DQG�DUH�QRW�JLYLQJ�DZD\�DQ\�DFFHVV�FUHGHQWLDOV��VXFK

DV�NH\V��FRPELQDWLRQV��RU�DFFHVV�FRGHV�

&05����������������H�������� &05����������������H��������

(� 7UDLQLQJ�DQG�0RQLWRULQJ�*RRG�)HHOV�,QF�3HUVRQQHO

&05���������������������� &05����������������������

�� 3URYLGH�VHFXULW\�WUDLQLQJ�WR�*RRG�)HHOV�,QF�SHUVRQQHO�EHIRUH�WKH\�EHJLQ�FRQGXFWLQJ�WKHLU�GXWLHV�IRU�*RRG�)HHOV�,QF��

�� 3URYLGH�DW�OHDVW�HLJKW�KRXUV�RI�DQQXDO�UHIUHVKHU�WUDLQLQJ��

�� &RQGXFW�SHUIRUPDQFH�HYDOXDWLRQV�WKDW�DOVR�REVHUYH�WKH�HPSOR\HHcV�VHFXULW\�SUDFWLFHV��XVLQJ�*RRG�)HHOV�,QFcV�,QWHUQDO

4XDOLW\�$VVXUDQFH�$XGLW�623��

�� &RQgUP�WKDW�DOO�*RRG�)HHOV�,QF�HPSOR\HHV�DUH�YLVLEO\�GLVSOD\LQJ�WKHLU�HPSOR\HH�LGHQWLgFDWLRQ�EDGJHV�DW�DOO�WLPHV
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ZKLOH�RQ�*RRG�)HHOV�,QFcV�SUHPLVHV�RU�WUDQVSRUWLQJ�PDULMXDQD�RU�FDVK�RQ�EHKDOI�RI�*RRG�)HHOV�,QF�

&05����������������G�������� &05����������������G��������

�� 'RFXPHQW�WKH�LQLWLDO�DQG�DQQXDO�UHIUHVKHU�WUDLQLQJ�DQG�DOO�SHUIRUPDQFH�HYDOXDWLRQV�LQ�*RRG�)HHOV�,QFcV�HPSOR\HH

UHFRUGV�

&05
���������������G�����H�
������

&05
���������������G�����H�
������

&05
���������������G�����G�
������

&05
���������������G�����G�
������

)� 5HTXHVWLQJ�$OWHUQDWLYH�6HFXULW\�3URYLVLRQV

&05����������������D�������� &05����������������D��������

�� 6XEPLW�D�UHTXHVW�IRU�DQ�DOWHUQDWLYH�VHFXULW\�SURYLVLRQ��LQ�D�IRUP�DQG�PDQQHU�GHWHUPLQHG�E\�WKH�&RPPLVVLRQ��1RWH�

2Q�UHFHLSW�RI�WKH�IRUP��WKH�&RPPLVVLRQ�VKDOO�VXEPLW�WKH�UHTXHVW�WR�WKH�FKLHI�ODZ�HQIRUFHPHQW�RiFHU�LQ�WKH

PXQLFLSDOLW\�ZKHUH�*RRG�)HHOV�,QFcV�IDFLOLW\�W�LV�ORFDWHG�RU�ZLOO�EH�ORFDWHG��7KH�&RPPLVVLRQ�VKDOO�UHTXHVW�WKDW�WKH�FKLHI

ODZ�HQIRUFHPHQW�RiFHU�UHYLHZ�WKH�UHTXHVW�DQG�DOWHUQDWLYH�VHFXULW\�SURYLVLRQ�UHTXHVWHG�ZLWKLQ����GD\V�

�� ([HFXWH�*RRG�)HHOV�,QFcV�DOWHUQDWLYH�VHFXULW\�SURYLVLRQ�XSRQ�UHFHLSW�RI�DSSURYDO�IURP�WKH�ORFDO�FKLHI�ODZ�HQIRUFHPHQW

RiFHU��RU�GHWHUPLQDWLRQ�IURP�WKH�&RPPLVVLRQ��1RWH���,I�QR�UHVSRQVH�LV�UHFHLYHG�IURP�WKH�FKLHI�ODZ�HQIRUFHPHQW

RiFHU�RU�D�GHOHJHH�ZLWKLQ����GD\V�RI�VXEPLWWLQJ�WKH�UHTXHVW�WR�WKH�FKLHI�ODZ�HQIRUFHPHQW�RiFHU��WKH�&RPPLVVLRQ

VKDOO�SURFHHG�ZLWK�D�GHWHUPLQDWLRQ�

&05����������������E����
������

&05����������������E����
������

&05����������������F�
������

&05����������������F�
������

�� $PHQG�*RRG�)HHOV�,QFcV�DOWHUQDWLYH�VHFXULW\�SURYLVLRQ�LI�WKH�FKLHI�ODZ�HQIRUFHPHQW�RiFHU�SURYLGHV�ZLWK�D�VWDWHPHQW

RI�UHDVRQV�ZK\�WKH�DOWHUQDWLYH�VHFXULW\�SURYLVLRQ�LV�QRW�VXiFLHQW�LQ�WKH�RSLQLRQ�RI�WKH�FKLHI�ODZ�HQIRUFHPHQW�RiFHU�

&05����������������E����������� &05����������������E�����������

*� $QQXDO�7KLUG�3DUW\�6HFXULW\�$XGLWV

&05����������������������� &05�����������������������

�� 2EWDLQ�WKH�LQIRUPDWLRQ�IRU�D�&RPPLVVLRQ�DSSURYHG�YHQGRU��DQG�DUUDQJH�IRU�D�VHFXULW\�DXGLW�RI�*RRG�)HHOV�,QFcV

IDFLOLW\��

�� 2Q�WKH�GD\�RI�WKH�DXGLWRUcV�DUULYDO��XVH�*RRG�)HHOV�,QFcV�9LVLWRU�$FFHVV�&RQWURO�623�WR�DOORZ�WKH�YHQGRU�DFFHVV�LQWR

*RRG�)HHOV�,QFcV�HQFORVHG��ORFNHG�IDFLOLW\�

&05����������������H�������� &05����������������H��������

�� 6XEPLW�D�UHSRUW�RI�WKH�DXGLW�WR�WKH�&RPPLVVLRQ�ZLWKLQ����FDOHQGDU�GD\V�RI�WKH�DXGLW�EHLQJ�FRQGXFWHG��

%HVW�3UDFWLFH

�� ,I�WKH�DXGLW�LGHQWLgHV�FRQFHUQV�LQ�*RRG�)HHOV�,QFcV�VHFXULW\�V\VWHP��VXEPLW�D�SODQ�GHWDLOLQJ�KRZ�WKRVH�FRQFHUQV�ZLOO�EH

PLWLJDWHG�ZLWKLQ����EXVLQHVV�GD\V�RI�VXEPLWWLQJ�WKH�DXGLW�WR�WKH�&RPPLVVLRQ��

+� 5HFRUGNHHSLQJ
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�� .HHS�DQG�PDLQWDLQ�UHFRUGV�UHODWLQJ�WR�VHFXULW\��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�

*RRG�)HHOV�,QFcV�6HFXULW\�3ODQ�

:ULWWHQ�VHFXULW\�RSHUDWLQJ�SURFHGXUHV�

&RQWUDFWV�ZLWK�FRPPHUFLDO�JUDGH�VHFXULW\�FRPSDQLHV�

,QYRLFHV�

6HFXULW\�HTXLSPHQW�LQVSHFWLRQV�DQG�WHVWV�

&05����������������D�������� &05����������������D��������

�� 0DLQWDLQ�DOO�VHFXULW\�UHFRUGV�ZLWK�JHQHUDOO\�DFFHSWHG�DFFRXQWLQJ�SULQFLSOHV��DQG�PDNH�WKHP�DYDLODEOH�WR�WKH

'HSDUWPHQW�XSRQ�UHTXHVW�

&05����������������H����������� &05����������������H�����������

�� 0DLQWDLQ�DOO�UHFRUGV�IRU�DW�OHDVW�WZR�\HDUV�DIWHU�WKH�FORVXUH�RI�*RRG�)HHOV�,QF��LQ�D�IRUP�DQG�ORFDWLRQ�DFFHSWDEOH�E\

WKH�&RPPLVVLRQ�

&05����������������J�������� &05����������������J��������
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0)*���&KHFNLQJ�&DPHUD�&RYHUDJH�DQG�3ODFHPHQW
*RRG�)HHOV�,QF�

9HUVLRQ� �

(dHFWLYH�'DWH� ����������

/DVW�5HYLVHG� ����������
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3ROLF\�
$V�SDUW�RI�LWV�6HFXULW\�3ODQ��*RRG�)HHOV�,QF�ZLOO�PDLQWDLQ�D�FRPPHUFLDO�JUDGH�VXUYHLOODQFH�V\VWHP�WR�KHOS�SUHYHQW�ORVV��WKHIW�
GLYHUVLRQ��RU�DQ\�RWKHU�FULPLQDO�DFWLYLW\��
�&DPHUD�FRYHUDJH�LV�UHTXLUHG�IRU�DOO�

3RLQWV�RI�HQWU\�DQG�H[LW�LQWR�*RRG�)HHOV�,QFcV�SUHPLVHV�
,Q�DQ\�VXUURXQGLQJ�SDUNLQJ�ORW�
$OO�VDIHV�DQG�YDXOWV�
$OO�DUHDV�ZKHUH�FDVK�LQ�KDQGOHG��
$OO�OLPLWHG�DFFHVV�DUHDV�DQG�SURGXFWLRQ�DUHDV��LQFOXGLQJ�DUHDV�ZKHUH�PDULMXDQD�LV�

6WRUHG�DV�ZDVWH�
5HQGHUHG�XQXVDEOH�
$FTXLUHG�
+DQGOHG�
6WRUHG�
0DQXIDFWXUHG��
3DFNDJHG�DQG�ODEHOHG��DQG
7UDQVIHUUHG���

�
7KH�'LUHFWRU�RI�6HFXULW\�ZLOO�HQVXUH�WKDW�

7KH�VXUYHLOODQFH�V\VWHP�DQG�LWV�FDSDELOLWLHV�DQG�IHDWXUHV�ZLOO�RSHUDWH�FRQWLQXRXVO\����KRXUV�SHU�GD\��VHYHQ�GD\V�SHU�ZHHN�
*RRG�)HHOV�,QF�PD\�XVH�YLGHR�FDPHUDV�WKDW�XVH�PRWLRQ�GHWHFWRUV�WR�EHJLQ�UHFRUGLQJ��VR�ORQJ�DV�WKH�PRWLRQ�GHWHFWRU
V\VWHP�SURYLGHV�DQ�DOHUW�WR�GHVLJQDWHG�*RRG�)HHOV�,QF�HPSOR\HHV�LQ�D�PDQQHU�HVWDEOLVKHG�LQ�*RRG�)HHOV�,QFcV
6HFXULW\�3ODQ�DQG�DSSURYHG�E\�WKH�&RPPLVVLRQ�RU�D�&RPPLVVLRQ�'HOHJHH��
,I�*RRG�)HHOV�,QF�UHFHLYHV�QRWLFH�WKDW�WKH�PRWLRQ�GHWHFWLRQ�VHQVRU�LV�QRW�ZRUNLQJ�FRUUHFWO\��LW�PXVW�WDNH�SURPSW
DFWLRQ�WR�PDNH�FRUUHFWLRQV�DQG�GRFXPHQW�WKRVH�DFWLRQV��

&DPHUDV�DUH�QRW�LQVWDOOHG�LQ�EDWKURRPV�RU�DQ\�RWKHU�DUHD�ZKHUH�D�OHJLWLPDWH�H[SHFWDWLRQ�RI�SULYDF\�H[LVWV��
)RRWDJH�FDSWXUHG�E\�VHFXULW\�FDPHUDV�ZLOO�EH�DUFKLYHG�IRU�D�PLQLPXP�RI����FDOHQGDU�GD\V��DQG�NHSW�LQ�D�IRUPDW�WKDW�FDQ�EH
HDVLO\�DFFHVVHG�IRU�LPPHGLDWH�YLHZLQJ�E\�WKH�&RPPLVVLRQ�RU�&RPPLVVLRQ�'HOHJHH�XSRQ�UHTXHVW�
)RRWDJH�LV�NHSW�IRU�ORQJHU�LI�WKHUH�LV�DQ�RQJRLQJ�LQYHVWLJDWLRQ��RU�E\�WKH�&RPPLVVLRQ�XSRQ�UHTXHVW�
9LGHR�UHFRUGLQJV�DUH�DUFKLYHG�LQ�D�SURSULHWDU\�IRUPDW�WKDW�HQVXUHV�DXWKHQWLFDWLRQ�RI�WKH�YLGHR�DQG�JXDUDQWHHV�WKDW�QR
DOWHUDWLRQ�RI�WKH�UHFRUGHG�LPDJH�KDV�WDNHQ�SODFH��
([SRUWHG�YLGHR�KDV�WKH�DELOLW\�WR�EH�VDYHG�LQ�DQ�LQGXVWU\�VWDQGDUG�gOH�IRUPDW�WKDW�FDQ�EH�SOD\HG�RQ�D�VWDQGDUG�FRPSXWHU
RSHUDWLQJ�V\VWHP��
7KH�VXUYHLOODQFH�HTXLSPHQW�LV�SURSHUO\�IXQFWLRQLQJ�DQG�PDLQWDLQHG�VR�WKDW�WKH�SOD\EDFN�TXDOLW\�LV�DFFHSWDEOH��
7KH�VXUYHLOODQFH�V\VWHP�KDV��

2Q�VLWH�DQG�Rf�VLWH�PRQLWRULQJ�FDSDELOLWLHV��DQG
$�SULQWHU�ZLWK�WKH�FDSDELOLW\�WR�SURGXFH�D�VWLOO��FRORU�SKRWRJUDSK�IURP�DQ\�FDPHUD�LPDJH��OLYH�RU�UHFRUGHG��DQG�

7KH�GDWH�DQG�WLPH�LV�V\QFKURQL]HG��VHW�FRUUHFWO\��DQG�HPEHGGHG�RQ�DOO�VXUYHLOODQFH�UHFRUGLQJV�ZLWKRXW�VLJQLgFDQWO\
REVFXULQJ�WKH�SLFWXUH�

�
7KH�VXUYHLOODQFH�V\VWHP�XVHG�WR�PRQLWRU�*RRG�)HHOV�,QFcV�PDQXIDFWXULQJ�IDFLOLW\�ZLOO�

%H�HTXLSSHG�ZLWK�D�IDLOXUH�QRWLgFDWLRQ�V\VWHP�WKDW�SURYLGHV�*RRG�)HHOV�,QF�SURPSW�DXGLEOH��WH[W�RU�YLVXDO�QRWLgFDWLRQ�RI�DQ\
IDLOXUH���

7KH�IDLOXUH�QRWLgFDWLRQ�V\VWHP�PXVW�SURYLGH�DQ�DOHUW�WR�D�GHVLJQDWHG�*RRG�)HHOV�,QF�HPSOR\HH�ZLWKLQ�gYH�PLQXWHV�RI
WKH�IDLOXUH��HLWKHU�E\�WHOHSKRQH��HPDLO��RU�WH[W�PHVVDJH��DQG�

+DYH�WKH�DELOLW\�WR�VWD\�RSHUDWLRQDO�GXULQJ�D�SRZHU�RXWDJH��

�
6HFXULW\�UHFRUGLQJV�PXVW�EH�PDLQWDLQHG�LQ�WKH�VXUYHLOODQFH�URRP��ZKLFK�PXVW�DOZD\V�UHPDLQ�ORFNHG�DQG�QRW�EH�XVHG�IRU�DQ\�RWKHU
IXQFWLRQ��$FFHVV�WR�WKH�VXUYHLOODQFH�URRP�ZLOO�EH�OLPLWHG�WR�

3HRSOH�WKDW�DUH�HVVHQWLDO�WR�VXUYHLOODQFH�RSHUDWLRQV�
/DZ�HQIRUFHPHQW�DXWKRULWLHV�DFWLQJ�ZLWKLQ�WKHLU�MXULVGLFWLRQ�
6HFXULW\�V\VWHP�VHUYLFH�HPSOR\HHV��
7KH�&RPPLVVLRQ��RU�
&RPPLVVLRQ�'HOHJHH��
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�
*RRG�)HHOV�,QF�PXVW�PDLQWDLQ�D�OLVW�RI�*RRG�)HHOV�,QF�SHUVRQQHO�DQG�VHUYLFH�HPSOR\HHV�DXWKRUL]HG�WR�XVH�WKH�VXUYHLOODQFH�V\VWHP�
DQG�SURYLGH�LW�WR�WKH�&RPPLVVLRQ�XSRQ�UHTXHVW��
�
*RRG�)HHOV�,QFcV�6HFXULW\�3ODQ�PXVW�LQFOXGH�

6XUYHLOODQFH�6\VWHP�(TXLSPHQW�0DLQWHQDQFH�/RJ��
2SHUDWLQJ�LQVWUXFWLRQV�IRU�WKH�FDPHUDV�
)ORRU�SODQ�WKDW��

,QFOXGHV�D�VFKHPDWLF�RI�DOO�FDPHUD�ORFDWLRQV�DQG�GLUHFWLRQ�RI�VXUYHLOODQFH��DQG
,V�VKDUHG�ZLWK�ODZ�HQIRUFHPHQW�DXWKRULWLHV��

�
7KH�6HFXULW\�3ODQ�PXVW�EH�XSGDWHG�ZLWK�ORFDO�ODZ�HQIRUFHPHQW�DXWKRULWLHV�LI�*RRG�)HHOV�,QFcV�SODQV�RU�SURFHGXUHV�DUH�PRGLgHG�LQ
DQ\�ZD\��
�
,I�*RRG�)HHOV�,QF�LV�D�&02�

*RRG�)HHOV�,QF�PXVW�IROORZ�&05����������������������d6HFXULW\�5HTXLUHPHQWVe�
5HFRUGV�PXVW�EH�NHSW�VHSDUDWH�DQG�GHVLJQDWHG�E\�DGXOW�RU�PHGLFDO�XVH��
623V�FDQ�EH�LQ�RQH�GRFXPHQW��SURYLGLQJ�WKDW�LW�FRPSOLHV�ZLWK�ERWK�PHGLFDO�DQG�DGXOW�XVH�UHJXODWLRQV�IRU�623V��2WKHUZLVH�
*RRG�)HHOV�,QF�PD\�PDLQWDLQ�WZR�VHWV�RI�RSHUDWLQJ�SURFHGXUHV��RQH�IRU�PHGLFDO�XVH��DQG�RQH�IRU�DGXOW�XVH��

3ROLF\�&LWDWLRQV��&05����������������D�������������&05����������������D�������������&05����������������D�������������&05
���������������D�������������&05����������������D�������������&05����������������D�������������&05����������������D����
��������&05����������������E����������&05����������������G����������&05����������������H����������&05����������������I�
��������&05����������������S����������&05����������������T���������
�
&05����������������D�������������&05����������������D�������������&05����������������D�������������&05����������������D����
��������&05����������������D�������������&05����������������D�������������&05����������������D�������������&05
���������������E����������&05����������������G����������&05����������������H����������&05����������������I����������&05
���������������S����������&05����������������T����������&05������������������������&05������������������������&05
������������������

3XUSRVH�
7KLV�GRFXPHQW�GHVFULEHV�UHVSRQVLELOLWLHV�WKDW�ZLOO�EH�LPSOHPHQWHG�E\�WKH�'LUHFWRU�RI�6HFXULW\��LQ�FRRUGLQDWLRQ�ZLWK�WKH�)DFLOLW\
0DLQWHQDQFH�0DQDJHU��WR�HQVXUH�VHFXULW\�DQG�PDQDJHPHQW�SHUVRQQHO�IROORZ�*RRG�)HHOV�,QF�SROLFLHV�DQG�SURFHGXUHV�UHJDUGLQJ
FRYHUDJH�DQG�SODFHPHQW�RI�FDPHUD�

6FRSH�
6HFXULW\��0DQXIDFWXULQJ

(PSOR\HH�5HVSRQVLEOH�
'LUHFWRU�RI�6HFXULW\��0DQXIDFWXULQJ�)DFLOLW\�$JHQW��0DQXIDFWXULQJ�)DFLOLW\�0DQDJHU��)DFLOLW\�0DLQWHQDQFH�0DQDJHU

'HeQLWLRQV�
&02����&RORFDWHG�0DULMXDQD�2SHUDWLRQV����DQ�07&�RSHUDWLQJ�XQGHU�D�PHGLFDO�OLFHQVH��DQG�D�0DULMXDQD�(VWDEOLVKPHQW�RSHUDWLQJ
XQGHU�DW�OHDVW�RQH�DGXOW�XVH�OLFHQVH�RQ�WKH�VDPH�SUHPLVHV��&RORFDWHG�0DULMXDQD�2SHUDWLRQV�SHUWDLQ�WR�FXOWLYDWLRQ��SURGXFW
PDQXIDFWXULQJ��DQG�UHWDLO�OLFHQVHV��EXW�QRW�DQ\�RWKHU�DGXOW�XVH�OLFHQVH��
&RPPLVVLRQ���WKH�0DVVDFKXVHWWV�&DQQDELV�&RQWURO�&RPPLVVLRQ�7KH�&RPPLVVLRQ�KDV�DXWKRULW\�WR�LPSOHPHQW�DOO�0DVVDFKXVHWWV
0DULMXDQD�ODZV��
&RPPLVVLRQ�'HOHJHH�V����RWKHU�VWDWH�RU�ORFDO�RhFLDOV�RU�DJHQFLHV�ZRUNLQJ�LQ�FRRSHUDWLRQ�ZLWK�WKH�&RPPLVVLRQ�E\�DJUHHPHQW��WR
FDUU\�RXW�WKH�&RPPLVVLRQcV�UHVSRQVLELOLWLHV�DQG�WR�HQVXUH�FRPSOLDQFH�ZLWK�WKH�DGXOW�XVH��PHGLFDO�XVH��DQG�FRORFDWHG�RSHUDWLRQV
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ODZV��DQG�DQ\�RWKHU�DSSOLFDEOH�IHGHUDO�RU�VWDWH�ODZV��
/LPLWHG�$FFHVV�$UHD���DQ�LQGRRU�RU�RXWGRRU�DUHD�RQ�WKH�SUHPLVHV�RI�D�PDULMXDQD�HVWDEOLVKPHQW�RU�07&�ZKHUH�PDULMXDQD�LV
FXOWLYDWHG��VWRUHG��ZHLJKHG��SDFNDJHG��SURFHVVHG��RU�GLVSRVHG��XQGHU�WKH�FRQWURO�RI�D�PDULMXDQD�HVWDEOLVKPHQW�RU�07&��ZLWK�DFFHVV
OLPLWHG�WR�RQO\�WKH�DJHQWV�GHVLJQDWHG�E\�*RRG�)HHOV�,QF�
0DQXIDFWXUH���WR�FRPSRXQG��EOHQG��H[WUDFW��LQIXVH�RU�RWKHUZLVH�PDNH�RU�SUHSDUH�D�FDQQDELV�RU�PDULMXDQD�SURGXFW��
0DULMXDQD�(VWDEOLVKPHQW���D�PDULMXDQD�FXOWLYDWRU��,QGRRU�RU�2XWGRRU���&UDIW�0DULMXDQD�&RRSHUDWLYH��0DULMXDQD�3URGXFW�0DQXIDFWXUHU�
0DULMXDQD�0LFUREXVLQHVV��,QGHSHQGHQW�7HVWLQJ�/DERUDWRU\��0DULMXDQD�5HWDLOHU��0DULMXDQD�7UDQVSRUWHU��'HOLYHU\2QO\�/LFHQVHH�
0DULMXDQD�5HVHDUFK�)DFLOLW\��6RFLDO�&RQVXPSWLRQ�(VWDEOLVKPHQW�RU�DQ\�RWKHU�W\SH�RI�OLFHQVHG�0DULMXDQD�UHODWHG�EXVLQHVV��H[FHSW�D
0HGLFDO�0DULMXDQD�7UHDWPHQW�&HQWHU��07&���
0HGLFDO�0DULMXDQD�7UHDWPHQW�&HQWHU��07&����IRUPHUO\�NQRZQ�DV�D�5HJLVWHUHG�0DULMXDQD�'LVSHQVDU\��50'��D�OLFHQVHG��HQWLW\�WKDW
DFTXLUHV��FXOWLYDWHV��SRVVHVVHV��SURFHVVHV��LQFOXGLQJ�GHYHORSPHQW�RI�UHODWHG�SURGXFWV�VXFK�DV�HGLEOHPDULMXDQD�RU�PDULMXDQD
SURGXFWV��0,3V��WLQFWXUHV��DHURVROV��RLOV��RU�RLQWPHQWV���WUDQVSRUWV��VHOOV��GLVWULEXWHV��GHOLYHUV��GLVSHQVHV��RU�DGPLQLVWHUV�PDULMXDQD�
SURGXFWV�FRQWDLQLQJ�FDQQDELV�RU�PDULMXDQD��UHODWHG�VXSSOLHV��RU�HGXFDWLRQDO�PDWHULDOV�WR�5HJLVWHUHG�4XDOLI\LQJ�3DWLHQWV�RU�WKHLU
SHUVRQDO�FDUHJLYHUV�IRU�PHGLFDO�XVH��8QOHVV�RWKHUZLVH�VSHFLgHG��07&�UHIHUV�WR�WKH�VLWH�V��RI�GLVSHQVLQJ��FXOWLYDWLRQ��DQG�SUHSDUDWLRQ
RI�FDQQDELV�RU�PDULMXDQD�IRU�PHGLFDO�XVH��
3UHPLVHV���DQ\�LQGRRU�RU�RXWGRRU�ORFDWLRQ�RYHU�ZKLFK�D�0DULMXDQD�(VWDEOLVKPHQW��07&��RU�LWV�DJHQWV�PD\�ODZIXOO\�H[HUW�VXEVWDQWLDO
VXSHUYLVLRQ�RU�FRQWURO�RYHU�HQWU\�RU�DFFHVV�WR�WKH�SURSHUW\�RU�WKH�FRQGXFW�RI�SHUVRQV��
3URGXFWLRQ�$UHD����D�/LPLWHG�$FFHVV�$UHD�ZLWKLQ�WKH�07&��RU�0DULMXDQD�(VWDEOLVKPHQW�ZKHUH�FDQQDELV�RU�PDULMXDQD�LV�KDQGOHG�RU
SURGXFHG�LQ�SUHSDUDWLRQ�IRU�VDOH��
7UDQVIHU����WKH�VDOH�RI�PDULMXDQD�RU�PDULMXDQD�SURGXFWV�IURP�D�PDULMXDQD�HVWDEOLVKPHQW�WR�D�VHSDUDWH�PDULMXDQD�HVWDEOLVKPHQW�
LQGHSHQGHQW�WHVWLQJ�ODERUDWRU\�RU�07&��EXW�QRW�WR�FRQVXPHUV��SDWLHQWV��RU�FDUHJLYHUV��VXEMHFW�WR�HQWU\�RI�WKH�WUDQVDFWLRQ�LQ
0(75&���

5HVRXUFHV�
9LGHR�VXUYHLOODQFH�HTXLSPHQW�XVHG�E\�WKH�6HFXULW\�'HSDUWPHQW��VXFK�DV�GLJLWDO�RU�QHWZRUN�YLGHR�UHFRUGHUV��FDPHUDV�FDSDEOH�RI
PHHWLQJ�WKH�'HSDUWPHQWcV�UHFRUGLQJ�UHTXLUHPHQWV��YLGHR�PRQLWRUV��GLJLWDO�DUFKLYLQJ�GHYLFHV��VXUYHLOODQFH�V\VWHP��$XWKRUL]HG�8VHUV
/LVW��6XUYHLOODQFH�5RRP�$FFHVV�/RJ��6XUYHLOODQFH�(TXLSPHQW�0DLQWHQDQFH�/RJ��DQG�D�FRORU�SULQWHU�FDSDEOH�RI�GHOLYHULQJ�VWLOO�SKRWRV



*RRG�)HHOV�,QF�
�
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0)*���&KHFNLQJ�&DPHUD�&RYHUDJH�DQG�3ODFHPHQW

$� 3HUIRUP�D�ZDONWKURXJK�RI�*RRG�)HHOV�,QFcV�IDFLOLW\�DQG�FRQeUP�WKDW�

�� $OO�FDPHUDV�DUH�g[HG�LQ�D�SHUPDQHQW�ORFDWLRQ��DQG�DUH�FDSWXULQJ�WKH�IROORZLQJ�DUHDV�RI�*RRG�)HHOV�,QFcV�SUHPLVHV�

$W�DOO�SRLQWV�RI�HQWU\�DQG�H[LW�

,Q�DQ\�VXUURXQGLQJ�SDUNLQJ�ORW�

$OO�VDIHV�DQG�YDXOWV�

6HFXULW\�URRPV�

$OO�DUHDV�ZKHUH�FDVK�LQ�KDQGOHG��DQG

$OO�OLPLWHG�DFFHVV��DQG�SURGXFWLRQ�DUHDV�ZKHUH�PDULMXDQD�LV�

$FTXLUHG�

6WRUHG�

+DQGOHG

0DQXIDFWXUHG��DQG

7UDQVIHUUHG�

&05����������������D����������� &05����������������D�����������

�� &DPHUDV�DUH�DQJOHG�WR�DOORZ�WKH�FDSWXUH�RI�FOHDU�DQG�FHUWDLQ�LGHQWLgFDWLRQ�RI�DQ\�SHUVRQ�RU�SHRSOH�HQWHULQJ�RU�H[LWLQJ

*RRG�)HHOV�,QFcV�SUHPLVHV�RU�DQ\�DUHD�RI�*RRG�)HHOV�,QFcV�SUHPLVHV�

&05����������������D����������� &05����������������D�����������

�� 0RWLRQ�GHWHFWRUV�DUH�RSHUDWLRQDO��LI�DSSOLFDEOH

%HVW�3UDFWLFH

�� $OO�FDPHUDV�DUH�SODFHG�LQ�D�PDQQHU�WKDW�HQVXUHV�WKH�DUHD�PHDQW�WR�EH�FDSWXUHG�LV�XQREVWUXFWHG�E\�OLJKWLQJ

HTXLSPHQW�FRYHUV��g[WXUHV��RU�RWKHU�HTXLSPHQW��

%HVW�3UDFWLFH

�� )ROLDJH�DQG�ODQGVFDSLQJ�GRHV�QRW�DOORZ�D�SHUVRQ�RU�SHRSOH�WR�FRQFHDO�WKHPVHOYHV�IURP�VLJKW�

&05����������������J�������� &05����������������J��������

%� /LJKWLQJ�DQG�&DPHUD�&RYHUDJH�

�� &RQgUP�WKDW�WKH�OLJKWLQJ�LQ�WKH�IDFLOLW\�LV�DGHTXDWH�DQG�FDQ�DOORZ�WKH�VHFXULW\�FDPHUDV�WR�FDSWXUH����GDLO\�KRXUV�RI

YLVLEOH�IRRWDJH�

&05����������������D����������� &05����������������D�����������

�� (QVXUH�WKDW�WKH�SHULPHWHU�RI�WKH�IDFLOLW\�LV�LOOXPLQDWHG�DW�DOO�WLPHV�

&05����������������N�������� &05����������������N��������

�� :KHQ�QHFHVVDU\��LQVWDOO�DGGLWLRQDO�OLJKWLQJ�WR�HQVXUH�HfHFWLYH�UHFRUGLQJ�RI�FOHDU�LPDJHV�

%HVW�3UDFWLFH
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�� &KHFN�WKDW�FDPHUDV�DUH�FDOLEUDWHG�DQG�IRFXVHG�WR�PD[LPL]H�WKH�TXDOLW\�RI�WKH�UHFRUGHG�LPDJH�

%HVW�3UDFWLFH

&� /LPLWLQJ�$FFHVV�WR�WKH�6XUYHLOODQFH�5RRP

�� /RFDWH�DOO�VXUYHLOODQFH�HTXLSPHQW�DQG�VXUYHLOODQFH�UHFRUGLQJV�LQ�D�ORFNHG�DQG�VHFXUHG�VXUYHLOODQFH�URRP�WKDW�LV

GHVLJQDWHG�RQO\�IRU�WKDW�SXUSRVH�

&05����������������E�������� &05����������������E��������

�� 'R�QRW�XVH�WKH�VXUYHLOODQFH�URRP�IRU�DQ\�RWKHU�IXQFWLRQ�LI�LW�RQ�*RRG�)HHOV�,QFcV�SUHPLVHV�

&05����������������H�������� &05����������������H��������

�� /LPLW�DFFHVV�WR�DQ\�VXUYHLOODQFH�DUHDV�VROHO\�WR�

3HRSOH�WKDW�DUH�HVVHQWLDO�WR�VXUYHLOODQFH�RSHUDWLRQV�

/DZ�HQIRUFHPHQW�DXWKRULWLHV�DFWLQJ�ZLWKLQ�WKHLU�ODZIXO�MXULVGLFWLRQ�

6HFXULW\�V\VWHP�VHUYLFH�HPSOR\HHV��DQG

7KH�&RPPLVVLRQ�RU�WKH�&RPPLVVLRQ�'HOHJHH�

&05����������������G�������� &05����������������G��������

�� 0DLQWDLQ�DQ�$XWKRUL]HG�8VHUV�/LVW�RI��SHUVRQQHO�DQG�VHUYLFH�HPSOR\HHV�ZLWK�DFFHVV�WR�WKH�VXUYHLOODQFH�URRP��0DNH

WKH�OLVW�DYDLODEOH�WR�WKH�&RPPLVVLRQ�XSRQ�UHTXHVW�

&05����������������H�������� &05����������������H��������

�� 0DLQWDLQ�D�6XUYHLOODQFH�5RRP�$FFHVV�/RJ�WKDW�WUDFNV�WKH�IROORZLQJ�

1DPH�RI�DXWKRUL]HG�HPSOR\HH�RU�LQGLYLGXDO�

'DWH�

7LPH�LQ�

7LPH�RXW��DQG�

5HDVRQ�IRU�VXUYHLOODQFH�URRP�DFFHVV�

%HVW�3UDFWLFH

'� 2WKHU�9LGHR�6XUYHLOODQFH�5HTXLUHPHQWV�

�� 7HVW�DQG�LQVSHFW�HTXLSPHQW�DW�OHDVW�RQFH�HYHU\����FDOHQGDU�GD\V�

&05�������������I�������� &05�������������I��������

�� 7DNH�DFWLRQV�WR�SUHYHQW�LQWHQWLRQDO�REVWUXFWLRQ��WDPSHULQJ�ZLWK��DQG�RU�GLVDEOLQJ�RI�FDPHUDV�

%HVW�3UDFWLFH

�� &KHFN�WKDW�DOO�FDPHUDV�DUH�SURJUDPPHG�ZLWK�D�GHgQHG�KRPH�SRVLWLRQ�WKDW�UHPDLQV�FRQVLVWHQW�ZKHQ�WKH�VXUYHLOODQFH

V\VWHP�LV�WHVWHG�RU�UHVWDUWHG��(QVXUH�WKH�GHgQHG�KRPH�SRVLWLRQ�IHDWXUH�ZLOO�UHPDLQ�HQDEOHG�DW�DOO�WLPHV�DQG�DOORZ�IRU
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DXWRPDWLF�UHWXUQ�WR�WKH�KRPH�SRVLWLRQ�

%HVW�3UDFWLFH

(� 5HFRUGNHHSLQJ

�� $UFKLYH�IRRWDJH�EHLQJ�FDSWXUHG�E\�VHFXULW\�FDPHUDV�IRU�D�PLQLPXP�RI����GD\V��.HHS�LQ�D�IRUPDW�WKDW�FDQ�EH�HDVLO\

DFFHVVHG�IRU�LPPHGLDWH�YLHZLQJ�E\�WKH�&RPPLVVLRQ�XSRQ�UHTXHVW�

&05�������������D����������� &05�������������D�����������

�� 0DLQWDLQ�UHFRUGLQJV�IRU�ORQJHU�WKDQ����GD\V�LI�*RRG�)HHOV�,QF�LV�DZDUH�RI�D�SHQGLQJ�FLYLO��FULPLQDO��RU�DGPLQLVWUDWLYH

LQYHVWLJDWLRQ�RU�OHJDO�SURFHHGLQJ��5HWDLQ�DQ�XQDOWHUHG�FRS\�RI�WKH�UHFRUGLQJ�XQWLO�WKH�LQYHVWLJDWLRQ�RU�SURFHHGLQJ�LV

FORVHG��RU�WKH�HQWLW\�FRQGXFWLQJ�WKH�LQYHVWLJDWLRQ�RU�SURFHHGLQJ�QRWLgHV�*RRG�)HHOV�,QF�WKDW�LW�LV�QRW�QHFHVVDU\�WR

UHWDLQ�WKH�UHFRUGLQJ�

&05����������������D����������� &05����������������D�����������

�� 'RFXPHQW�DOO�PDLQWHQDQFH�LQ�*RRG�)HHOV�,QFcV�6XUYHLOODQFH�(TXLSPHQW�0DLQWHQDQFH�/RJ��,QFOXGH�WKH�IROORZLQJ��DW�D

PLQLPXP�

7KH�QDPH�RI�WKH�LQGLYLGXDO�V��SHUIRUPLQJ�WKH�VHUYLFH�

6HUYLFH�GDWH�DQG�WLPH��DQG

5HDVRQ�IRU�VHUYLFH�WR�WKH�VXUYHLOODQFH�V\VWHP��

%HVW�3UDFWLFH

�� 0DLQWDLQ�DOO�UHFRUGV�UHODWHG�WR�VXUYHLOODQFH�IRU�DW�OHDVW�WZR�\HDUV�DIWHU�WKH�FORVXUH�RI�*RRG�)HHOV�,QF��LQ�D�IRUP�DQG

ORFDWLRQ�DFFHSWDEOH�E\�WKH�&RPPLVVLRQ�

&05����������������J�������� &05����������������J��������
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0)*���&ROOHFWLQJ�0DULMXDQD�:DVWH
*RRG�)HHOV�,QF�

9HUVLRQ� �

(cHFWLYH�'DWH� ����������

/DVW�5HYLVHG� ����������
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3ROLF\�
$Q\�RI�WKH�IROORZLQJ�PXVW�EH�XOWLPDWHO\�GLVSRVHG�RI�DQG�SURSHUO\�GHVWUR\HG�LQ�DFFRUGDQFH�ZLWK�0DVVDFKXVHWWV�PDULMXDQD
UHJXODWLRQV�

&RPSURPLVHG�UDZ�PDWHULDOV��VXFK�DV�WULP�XVHG�WR�SURGXFH�H[WUDFWV�
2LOV�
6ODEV�RI�FRQFHQWUDWH�
,QIXVHG�EXWWHU�FRRNLQJ�IDWV�WR�EH�XVHG�IRU�HGLEOH�SURGXFWLRQ�
7LQFWXUHV��DQG�
)LQLVKHG�HGLEOHV�WKDW�DUH�LQ�WKH�SURFHVV�RI�EHLQJ�SDFNDJHG�DQG�ODEHOHG�DQG�KDYH�EHHQ�UHQGHUHG�XQiW�IRU�VDOH�

�
,W�LV�*RRG�)HHOV�,QFeV�UHVSRQVLELOLW\�WR�PDLQWDLQ�SROLFLHV�DQG�SURFHGXUHV�IRU�WKH�GLVSRVDO�RI��PDULMXDQD�ZDVWH�XQGHU�0DVVDFKXVHWWV
PDULMXDQD�ODZ��
�
&RPSOLDQW�GLVSRVDO�RI�PDULMXDQD�ZDVWH�EHJLQV�ZLWK�SURSHU�FROOHFWLRQ��*RRG�)HHOV�,QFeV�0DQXIDFWXULQJ�)DFLOLW\�0DQDJHU��LQ
FRRUGLQDWLRQ�ZLWK�WKH�&RPSOLDQFH�'LUHFWRU��ZLOO�HQVXUH�DOO�VROLG�PDULMXDQD�ZDVWH�LV�SURSHUO\�FROOHFWHG�DQG�GLVSRVHG�RI��
�
*RRG�)HHOV�,QFeV�0DQXIDFWXULQJ�)DFLOLW\�0DQDJHU��LQ�FRRUGLQDWLRQ�ZLWK�WKH�&RPSOLDQFH�'LUHFWRU��PXVW�HQVXUH�WKDW�WZR�VHSDUDWH
ZDVWH�FROOHFWLRQ�V\VWHPV�DUH�PDLQWDLQHG�

2QH�IRU�PDULMXDQD�FRQWDLQLQJ�RUJDQLF�ZDVWH��3OHDVH�VHH�WKH�'HiQLWLRQV�VHFWLRQ�RI�WKLV�623���DQG
2QH�IRU�PDULMXDQD�FRQWDLQLQJ�VROLG�ZDVWH��DQG
2QH�IRU�OLTXLG�ZDVWH�FRQWDLQLQJ�PDULMXDQD�RU�PDULMXDQD�E\�SURGXFWV��1RWH��+D]DUGRXV�ZDVWH�GHWHUPLQDWLRQV�PXVW�EH
FRQGXFWHG�RQ�OLTXLG�ZDVWH��3OHDVH�VHH�*RRG�)HHOV�,QFeV�&KHPLFDO�DQG�+D]DUGRXV�:DVWH�IRU�PRUH�LQIRUPDWLRQ��
�

�
7KUHH�VHSDUDWH�FROOHFWLRQ�UHFHSWDFOHV�ZLOO�EH�VHW�XS�IRU�RUJDQLF��VROLG��DQG��OLTXLG�PDULMXDQD�ZDVWH�DQG�ODEHOOHG�DFFRUGLQJO\��$OO�*RRG
)HHOV�,QF�FXOWLYDWLRQ�IDFLOLW\�HPSOR\HHV�ZLOO�EH�WUDLQHG�RQ�KRZ�WR�SURSHUO\�KDQGOH��FROOHFW��VWRUH��DQG�WUDFN�PDULMXDQD�ZDVWH�RU�OLTXLG
ZDVWH�FRQWDLQLQJ�PDULMXDQD�RU�PDULMXDQD�E\�SURGXFWV�SULRU�WR�EHJLQQLQJ�ZRUN�DW�*RRG�)HHOV�,QFeV�PDQXIDFWXULQJ�IDFLOLW\�
�
&KHPLFDO�ZDVWH��VXFK�DV�PDULMXDQD�WKDW�KDV�EHHQ�VRDNHG�LQ�VROYHQWV�IRU�H[WUDFWLRQ��DV�ZHOO�DV�XVHG�VROYHQWV�XVHG�IRU�H[WUDFWLRQ��ZLOO
EH�FROOHFWHG�LQ�VHSDUDWH�ELQV��+D]DUGRXV�ZDVWH�GHWHUPLQDWLRQV�ZLOO�EH�FRQGXFWHG�RQ�DOO�FKHPLFDO�ZDVWH�LPPHGLDWHO\�XSRQ
JHQHUDWLRQ�RI�WKH�FKHPLFDO�ZDVWH��3OHDVH�VHH�*RRG�)HHOV�,QFeV�0)*���&KHPLFDO�DQG�+D]DUGRXV�:DVWH�623�IRU�PRUH�LQIRUPDWLRQ��
�
�$OO�*RRG�)HHOV�,QF�PDQXIDFWXULQJ�IDFLOLW\�HPSOR\HHV�ZLOO�EH�WUDLQHG�RQ�KRZ�WR�SURSHUO\�KDQGOH��FROOHFW��VWRUH��DQG�WUDFN�PDULMXDQD
ZDVWH�SULRU�WR�EHJLQQLQJ�ZRUN�DW�*RRG�)HHOV�,QFeV�PDQXIDFWXULQJ�IDFLOLW\�
�
0DULMXDQD�DQG�PDULMXDQD�SURGXFW�ZDVWH�PD\�FUHDWHG�GXH�WR�

%\�SURGXFWV�IURP�PDQXIDFWXULQJ�
,PSURSHU�KDQGOLQJ�E\�VWDh�
&RQWDPLQDWLRQ�
)DLOHG�ODERUDWRU\�WHVWLQJ��
3DFNDJLQJ�IDLOXUH�
([SLUDWLRQ�RI�SURGXFW�
5HIULJHUDWRU�OHDNDJH�RQWR�SURGXFW�SDFNDJLQJ�
'HWHULRUDWLRQ�DQG�GHJUDGDWLRQ�RI�SURGXFW�ZKLOH�LQ�VWRUDJH�
8SGDWH�LQ�UHJXODWRU\�UHTXLUHPHQWV�WKDW�UHQGHUV�WKH�SURGXFW�QRQFRPSOLDQW��
3URGXFW�5HPRYDOV�DQG�5HFDOOV��
$GYHUVH�HYHQWV��DQG
3URGXFW�QRW�PHHWLQJ�TXDOLW\�VWDQGDUGV���

�
0DULMXDQD�ZDVWH�PD\�DOVR�RFFXU�IURP�LPSURSHU�VWRUDJH�FRQGLWLRQV��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�

([WUHPHV�LQ�WHPSHUDWXUH��
+XPLGLW\�
6PRNH�DQG�RU�IXPHV��
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3UHVVXUH��DQG
$JH�RU�UDGLDWLRQ�GXH�WR�QDWXUDO�GLVDVWHUV��iUHV��DFFLGHQWV��HTXLSPHQW�IDLOXUHV��

�
$OO�PDULMXDQD�ZDVWH�DZDLWLQJ�GHVWUXFWLRQ�ZLOO�EH�

&ROOHFWHG�
:HLJKHG�XVLQJ�D�FDOLEUDWHG�VFDOH��RU�FRXQWHG�
/RJJHG�LQ�*RRG�)HHOV�,QFeV�:DVWH�'LVSRVDO�/RJ�
7UDFNHG�LQ�0(75&��DQG
4XDUDQWLQHG�LQ�WKH�ORFNHG��VHFXUHG�OLPLWHG�DFFHVV�DUHD�RI�*RRG�)HHOV�,QFeV�PDQXIDFWXULQJ�IDFLOLW\��

,I�*RRG�)HHOV�,QF�LV�D�&02�

*RRG�)HHOV�,QF�PXVW�IROORZ�&05��������������������������f:DVWH�'LVSRVDOg�
5HFRUGV�PXVW�EH�NHSW�VHSDUDWH�DQG�GHVLJQDWHG�E\�DGXOW�RU�PHGLFDO�XVH��
623V�FDQ�EH�LQ�RQH�GRFXPHQW��SURYLGLQJ�WKDW�LW�FRPSOLHV�ZLWK�ERWK�PHGLFDO�DQG�DGXOW�XVH�UHJXODWLRQV�IRU�623V��2WKHUZLVH�
*RRG�)HHOV�,QF�PD\�PDLQWDLQ�WZR�VHWV�RI�RSHUDWLQJ�SURFHGXUHV��RQH�DSSOLFDEOH�WR�PHGLFDO�XVH��DQG�RQH�DSSOLFDEOH�WR�DGXOW
XVH��

��
3ROLF\�&LWDWLRQV��&05����������������F����������&05����������������F����������&05�����������������D����������&05
����������������D���������&05����������������I����������&05����������������I����������&05������������������������&05
����������������������&05����������������E�������������&05����������������E�������������&05����������������E����������&05
���������������E����������&05����������������J����������&05����������������J����������&05������������������������&05
�����������������������&05�������������������������&05����������������G����������&05����������������G����������&05
����������������F�����D����������&05�����������������F�����D����������&05�����������������F�����E����������&05
����������������F�����E����������&05������������������������&05������������������������&05���������������������&05
����������������E����������&05�����������������E��������

3XUSRVH�
7KLV�623�FRYHUV�WKH�FROOHFWLRQ�RI�VROLG�PDULMXDQD�ZDVWH��DV�ZHOO�DV�LQYHQWRU\�WUDFNLQJ��DQG�UHFRUGNHHSLQJ�UHTXLUHPHQWV�DQG
SURFHGXUHV��

6FRSH�
0DQXIDFWXULQJ��,QYHQWRU\�7UDFNLQJ��:DVWH��4&

(PSOR\HH�5HVSRQVLEOH�
0DQXIDFWXULQJ�)DFLOLW\�$JHQW��0DQXIDFWXULQJ�)DFLOLW\�0DQDJHU�
�

'HdQLWLRQV�
&02����&RORFDWHG�0DULMXDQD�2SHUDWLRQV����DQ�07&�RSHUDWLQJ�XQGHU�D�PHGLFDO�OLFHQVH��DQG�D�0DULMXDQD�(VWDEOLVKPHQW�RSHUDWLQJ
XQGHU�DW�OHDVW�RQH�DGXOW�XVH�OLFHQVH�RQ�WKH�VDPH�SUHPLVHV��&RORFDWHG�0DULMXDQD�2SHUDWLRQV�SHUWDLQ�WR�PDQXIDFWXULQJ��SURGXFW
PDQXIDFWXULQJ��DQG�UHWDLO�OLFHQVHV��EXW�QRW�DQ\�RWKHU�DGXOW�XVH�OLFHQVH��
&RPPLVVLRQ���WKH�0DVVDFKXVHWWV�&DQQDELV�&RQWURO�&RPPLVVLRQ�7KH�&RPPLVVLRQ�KDV�DXWKRULW\�WR�LPSOHPHQW�DOO�0DVVDFKXVHWWV
0DULMXDQD�ODZV��
*RRG�)HHOV�,QFeV�&KRVHQ�&RPSXWHUL]HG�6HHG�WR�6DOH�6\VWHP�d�3&�EDVHG�VRIWZDUH�GHVLJQHG�WR�WUDFN�WKH�PDQXIDFWXULQJ�
PDQXIDFWXULQJ�DQG�VDOH�RI�PDULMXDQD�DQG�PDULMXDQD�SURGXFW��*RRG�)HHOV�,QFe6�FKRVHQ�FRPSXWHUL]HG�VHHG�WR�VDOH�V\VWHP�VKDOO�EH
XVHG�WR�WUDFN�DQG�UHFRUG�DOO�FRPPHUFLDO�PDULMXDQD�DFWLYLW\�DW�WKH�IDFLOLW\��
(GLEOH�&DQQDELV�3URGXFWV��(GLEOH�0DULMXDQD�3URGXFWV��RU�(GLEOHV���D�FDQQDELV�RU�PDULMXDQD�SURGXFW�WKDW�LV�WR�EH�FRQVXPHG�E\
KXPDQV�E\�HDWLQJ�RU�GULQNLQJ���7KHVH�SURGXFWV��ZKHQ�FUHDWHG�RU�VROG�E\�D�0DULMXDQD�(VWDEOLVKPHQW�RU�07&��VKDOO�QRW�EH�FRQVLGHUHG
D�IRRG�RU�D�GUXJ�DV�GHiQHG�LQ�0�*�/��F������c����
+D]DUGRXV�:DVWH�'HWHUPLQDWLRQ���D�SURFHGXUH�FRQGXFWHG�DW�WKH�SRLQW�RI�JHQHUDWLRQ�RI�FKHPLFDO�ZDVWH�WR�GHWHUPLQH�LI�WKH�ZDVWH�LV
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�
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KD]DUGRXV�WR�KXPDQ�KHDOWK�DQG�WKH�HQYLURQPHQW�
/LPLWHG�$FFHVV�$UHD���DQ�LQGRRU�RU�RXWGRRU�DUHD�RQ�WKH�SUHPLVHV�RI�D�0DULMXDQD�(VWDEOLVKPHQW�RU�07&�ZKHUH�0DULMXDQD�RU�0DULMXDQD
3URGXFWV��RU�WKHLU�E\SURGXFWV�DUH�FXOWLYDWHG��VWRUHG��ZHLJKHG��SDFNDJHG��SURFHVVHG��RU�GLVSRVHG��XQGHU�WKH�FRQWURO�RI�D�0DULMXDQD
(VWDEOLVKPHQW�RU�07&��ZLWK�DFFHVV�OLPLWHG�WR�RQO\�WKRVH�0DULMXDQD�(VWDEOLVKPHQW�$JHQWV�GHVLJQDWHG�E\�WKH�(VWDEOLVKPHQW�RU�07&��
0DQXIDFWXUH���WR�FRPSRXQG��EOHQG��H[WUDFW��LQIXVH�RU�RWKHUZLVH�PDNH�RU�SUHSDUH�D�FDQQDELV�RU�PDULMXDQD�SURGXFW��
0DULMXDQD�,QIXVHG�3URGXFW��0,3����D�PDULMXDQD�SURGXFW�LQIXVHG�ZLWK�PDULMXDQD�WKDW�LV�LQWHQGHG�IRU�XVH�RU�FRQVXPSWLRQ�LQFOXGLQJ��EXW
QRW�OLPLWHG�WR��HGLEOH�FDQQDELV�SURGXFWV��RLQWPHQWV��DHURVROV��RLOV��DQG�WLQFWXUHV���$�0DULMXDQD�LQIXVHG�3URGXFW��0,3���ZKHQ�FUHDWHG
RU�VROG�E\�D�0DULMXDQD�(VWDEOLVKPHQW�RU�DQ�07&��VKDOO�QRW�EH�FRQVLGHUHG�D�IRRG�RU�D�GUXJ�DV�GHiQHG�LQ�0�*�/��F������c����
0(75&��6HHG�WR�6DOH�(OHFWURQLF�7UDFNLQJ�6\VWHP���D�V\VWHP�GHVLJQDWHG�E\�WKH�&RPPLVVLRQ�DV�WKH�V\VWHP�RI�UHFRUG��6HHG�WR�VDOH
625��RU�D�VHFRQGDU\�HOHFWURQLF�WUDFNLQJ�V\VWHP�XVHG�E\�D�0DULMXDQD�(VWDEOLVKPHQW�RU�DQ�07&�RU�DQ�,QGHSHQGHQW�7HVWLQJ
/DERUDWRU\���7KLV�V\VWHP�VKDOO�FDSWXUH�HYHU\WKLQJ�WKDW�KDSSHQV�WR�DQ�LQGLYLGXDO�PDULMXDQD�SODQW��IURP�VHHG�DQG�PDQXIDFWXULQJ�
WKURXJK�JURZWK��KDUYHVW�DQG�PDQXIDFWXUH�RI�PDULMXDQD�SURGXFWV�DQG�0,3V��LQFOXGLQJ�WUDQVSRUWDWLRQ��LI�DQ\��WR�iQDO�VDOH�RI�iQLVKHG
SURGXFWV���6HHG�WR�VDOH�(OHFWURQLF�7UDFNLQJ�6\VWHP�VKDOO�XWLOL]H�D�XQLTXH�SODQW�LGHQWLiFDWLRQ�DQG�XQLTXH�EDWFK�LGHQWLiFDWLRQ��,W�ZLOO
DOVR�EH�DEOH�WR�WUDFN�DJHQWV
�DQG�5HJLVWUDQWV
�LQYROYHPHQW�ZLWK�WKH�0DULMXDQD�3URGXFW��$Q\�VHFRQGDU\�V\VWHP�XVHG�E\�WKH
0DULMXDQD�(VWDEOLVKPHQW�RU�DQ�07&�RU�DQ�,QGHSHQGHQW�7HVWLQJ�/DERUDWRU\�PXVW�LQWHJUDWH�ZLWK�WKH�625�LQ�D�IRUP�DQG�PDQQHU
GHWHUPLQHG�E\�WKH�&RPPLVVLRQ��
2UJDQLF�0DWHULDO����DQ\�RI�WKH�IROORZLQJ�VRXUFH�VHSDUDWHG�PDWHULDOV��

9HJHWDWLYH�PDWHULDO��
)RRG�PDWHULDO��
$JULFXOWXUDO�PDWHULDO��
%LRGHJUDGDEOH�SURGXFWV��
%LRGHJUDGDEOH�SDSHU��
&OHDQ�ZRRG��RU�
<DUG�ZDVWH�

2UJDQLF�0DWHULDO�GRHV�QRW�LQFOXGH�VDQLWDU\�ZDVWHZDWHU�WUHDWPHQW�IDFLOLW\�UHVLGXDOV��
3URFHVV�RU�3URFHVVLQJ���WR�KDUYHVW��GU\��FXUH��WULP�DQG�VHSDUDWH�SDUWV�RI�WKH�FDQQDELV�RU�PDULMXDQD�SODQW�E\�PDQXDO�RU�PHFKDQLFDO
PHDQV��H[FHSW�LW�VKDOO�QRW�LQFOXGH�PDQXIDFWXUH�DV�D�GHiQLWLRQ�
3URGXFWLRQ�%DWFK���D�EDWFK�RI�iQLVKHG�SODQW�PDWHULDO��FDQQDELV�UHVLQ��FDQQDELV�FRQFHQWUDWH��RU�PDULMXDQD�LQIXVHG�SURGXFW�SURGXFHG
DW�WKH�VDPH�WLPH��XVLQJ�WKH�VDPH�PHWKRGV��HTXLSPHQW�DQG�LQJUHGLHQWV��*RRG�)HHOV�,QF�PXVW�DVVLJQ�DQG�UHFRUG�DQ�5),'�WDJ�WR�HDFK
SURGXFWLRQ�EDWFK�IRU�WKH�SXUSRVHV�RI�SURGXFWLRQ�WUDFNLQJ��SURGXFW�ODEHOLQJ�DQG�SURGXFW�UHFDOOV���$OO�3URGXFWLRQ�%DWFKHV�VKDOO�EH
WUDFHDEOH�WR�RQH�RU�PRUH�FDQQDELV�RU�PDULMXDQD�FXOWLYDWLRQ�EDWFKHV��
5HVLGXDO�6ROYHQW���D�YRODWLOH�RUJDQLF�FKHPLFDO�XVHG�LQ�WKH�PDQXIDFWXUH�RI�D�FDQQDELV�RU�PDULMXDQD�SURGXFW�WKDW�LV�QRW�FRPSOHWHO\
UHPRYHG�E\�SUDFWLFDO�PDQXIDFWXULQJ�WHFKQLTXHV��
5),'���5DGLR�)UHTXHQF\�,GHQWLiFDWLRQ����XVHV�HOHFWURPDJQHWLF�iHOGV�WR�DXWRPDWLFDOO\�LGHQWLI\�DQG�WUDFN�WDJV�DWWDFKHG�WR�REMHFWV��7KH
WDJV�FRQWDLQ�HOHFWURQLFDOO\�VWRUHG�LQIRUPDWLRQ��3DVVLYH�WDJV�FROOHFW�HQHUJ\�IURP�D�QHDUE\�5),'�UHDGHU
V�LQWHUURJDWLQJ�UDGLR�ZDYHV�
$FWLYH�WDJV�KDYH�D�ORFDO�SRZHU�VRXUFH��VXFK�DV�D�EDWWHU\��DQG�PD\�RSHUDWH�KXQGUHGV�RI�PHWHUV�IURP�WKH�5),'�UHDGHU��8QOLNH�D
EDUFRGH��WKH�WDJV�GRQ
W�QHHG�WR�EH�ZLWKLQ�WKH�OLQH�RI�VLJKW�RI�WKH�UHDGHU��VR�LW�PD\�EH�HPEHGGHG�LQ�WKH�WUDFNHG�REMHFW�
�

5HVRXUFHV�
&RPSXWHU��0(75&�V\VWHP��*RRG�)HHOV�,QFeV�FKRVHQ�FRPSXWHUL]HG�VHHG�WR�VDOH�V\VWHP��FDOLEUDWHG�VFDOH��ELRKD]DUG�FRQWDLQHU�V��
*RRG�)HHOV�,QF�:DVWH�/RJ��
�
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0)*���&ROOHFWLQJ�0DULMXDQD�:DVWH

$� (PSOR\HH�,QVWUXFWLRQV���,QVWUXFW�DOO�PDQXIDFWXULQJ�HPSOR\HHV�ZKR�KDQGOH�PDULMXDQD
ZDVWH��XQGHU�\RXU�VXSHUYLVLRQ��WR�

�� 6ZHHS�XS�RU�FROOHFW�DQ\�PDWHULDO�WKDW�KDV�EHHQ�FRQWDPLQDWHG��KDV�IDOOHQ�RQ�WKH�jRRU��RU�KDV�RWKHUZLVH�EHHQ

GHWHUPLQHG�WR�EH�XQiW�IRU�PDQXIDFWXUH�RU�WUDQVIHU�

&05����������������E����������� &05����������������E�����������

�� 'HWHUPLQH�LI�LW�LV�RUJDQLF�PDULMXDQD�ZDVWH�RU�VROLG�PDULMXDQD�ZDVWH��

�� 8QGHU�YLGHR�VXUYHLOODQFH��ZHLJK�WKH�SODQW�PDWHULDO�RU�RLO�ZDVWH�DQG�UHFRUG�WKH�IROORZLQJ�LQ�WKH��DSSURSULDWH�:DVWH

/RJ�

'DWH�

:HLJKW��

6WUDLQ�

3URGXFWLRQ�EDWFK�QXPEHU�

5RRP�,'��

5),'�WDJ�QXPEHU��DQG

1DPH�RI�WKH�DJHQW�UHVSRQVLEOH�IRU�FROOHFWLQJ�WKH�ZDVWH�

&05����������������E�������� &05����������������E��������

�� &RXQW�DQ\�XQLWV�RI�SURGXFW�WR�EH�GHVWUR\HG��VXFK�DV�ERWWOHV�RI�WLQFWXUH�RU�D�SDFNDJH�RI�HGLEOHV��DQG�UHFRUG�WKH

IROORZLQJ�LQ�WKH�DSSURSULDWH�:DVWH�/RJ�

'DWH�

:HLJKW��

6WUDLQ�RU�SURGXFW�QDPH�

3URGXFWLRQ�EDWFK�QXPEHU�

5),'�WDJ�QXPEHU��DQG

1DPH�RI�WKH�DJHQW�UHVSRQVLEOH�IRU�FROOHFWLQJ�WKH�ZDVWH�

&05����������������E�������� &05����������������E��������

�� $k[�ODEHOV�FRQWDLQLQJ�WKH�DIRUHPHQWLRQHG�LQIRUPDWLRQ�WR�WKH�ELRKD]DUG�FRQWDLQHUV�WKH�ZDVWH�ZLOO�EH�SODFHG�LQ��

%HVW�3UDFWLFH

�� 1RWLI\�*RRG�)HHOV�,QFeV�0DQXIDFWXULQJ�)DFLOLW\�0DQDJHU�XSRQ�FUHDWLRQ�RI�DQ\�FKHPLFDO�ZDVWH�VR�D�KD]DUGRXV�ZDVWH

GHWHUPLQDWLRQ�FDQ�EH�FRQGXFWHG��1RWH��3OHDVH�VHH�*RRG�)HHOV�,QFeV�&KHPLFDO�DQG�+D]DUGRXV�:DVWH�623�IRU�PRUH

LQIRUPDWLRQ���

%HVW�3UDFWLFH

�� 3ODFH�DOO�VROLG�PDULMXDQD�ZDVWH�LQ�D�ELQ�ODEHOHG�f�6ROLG�0DULMXDQD�:DVWHg��
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�� 3ODFH�DOO�RUJDQLF�PDULMXDQD�ZDVWH�LQ�D�ELQ�ODEHOHG�f2UJDQLF�0DULMXDQD�:DVWH��

�� 3ODFH�DOO�OLTXLG�ZDVWH�LQ�D�UHFHSWDFOH�ODEHOHG�f/LTXLG�0DULMXDQD�:DVWHg�

��� 5HIHU�WR�*RRG�)HHOV�,QFeV�0)*���5HQGHULQJ�0DULMXDQD�:DVWH�623�IRU�SURFHGXUHV�RXWOLQLQJ�KRZ�WR�UHQGHU�WKH�PDULMXDQD

DV�XQXVDEOH�DQG�GLVSRVLQJ�RI�WKH�PDULMXDQD�ZDVWH�RQFH�UHQGHUHG�XQXVDEOH�

%� ,QYHQWRU\�7UDFNLQJ�5HTXLUHPHQWV��,QFOXGLQJ�,QYHQWRU\�5HFRUGV�

�� 5HIHUHQFLQJ�WKH�:DVWH�/RJ��HQWHU�WKH�IROORZLQJ�LQIRUPDWLRQ�LQWR�0(75&�DQG�*RRG�)HHOV�,QFeV�FKRVHQ�FRPSXWHUL]HG

VHHG�WR�VDOH�V\VWHP�

'DWH�

:HLJKW��

6WUDLQ�RU�SURGXFW�QDPH�

3URGXFWLRQ�EDWFK�QXPEHU�

5),'�WDJ��DQG

1DPH�RI�WKH�DJHQW�UHVSRQVLEOH�IRU�FROOHFWLQJ�WKH�ZDVWH�

&05����������������E�������� &05����������������E��������

�� .HHS�DQG�PDLQWDLQ�DOO�UHFRUGV�WKDW�DFFRXQW�IRU��UHFRQFLOLH��DQG�HYLGHQFH�DOO�ZDVWH�DFWLYLW\�UHODWHG�WR�WKH�GLVSRVDO�RI

PDULMXDQD��0DLQWDLQ�DOO�UHFRUGV�IRU�DW�OHDVW�WZR�\HDUV�DIWHU�WKH�FORVXUH�RI�*RRG�)HHOV�,QF��LQ�D�IRUP�DQG�ORFDWLRQ

DFFHSWDEOH�E\�WKH�&RPPLVVLRQ��1RWH��:DVWH�UHFRUGV�DUH�UHTXLUHG�WR�EH�NHSW�IRU�DW�OHDVW�WKUHH�\HDUV��+RZHYHU��LW�LV

FRQVLGHUHG�D�EHVW�SUDFWLFH�WR�PDLQWDLQ�UHFRUGV�IRU�WKH�ORQJHVW�UHWHQWLRQ�SHULRG�SRVVLEOH�SURYLGHG�E\�WKH�&RPPLVVLRQ�

&05
���������������J�
������

&05
���������������J�
������

&05
���������������I�
������

&05
���������������I�
������

&05
����������������G�
������

&05
����������������G�
������
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0)*���)DFLOLW\�$FFHVV�&RQWURO
*RRG�)HHOV�,QF�

9HUVLRQ� �

(cHFWLYH�'DWH� ����������

/DVW�5HYLVHG� ����������
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3ROLF\�
$FFHVV�FRQWURO�LV�RQH�NH\�FRPSRQHQW�RI�*RRG�)HHOV�,QFeV�6HFXULW\�3ODQ��*RRG�)HHOV�,QF�PXVW�LQVWDOO�DQG�PDLQWDLQ�D�FRPPHUFLDOO\
YLDEOH��XS�WR�GDWH�VHFXULW\�DODUP�V\VWHP�WR�SUHYHQW�XQDXWKRUL]HG�DFFHVV�WR�WKH�IROORZLQJ�

*RRG�)HHOV�,QFeV�PDQXIDFWXULQJ�IDFLOLW\�
/LPLWHG�DFFHVV�DUHDV��DQG
6HFXULW\�V\VWHP�HTXLSPHQW�DQG�UHFRUGLQJV��

�
*RRG�)HHOV�,QFeV�PDQXIDFWXULQJ�IDFLOLW\�PXVW�EH�VHFXUHO\�ORFNHG�DQG�SURWHFWHG�IURP�XQDXWKRUL]HG�HQWU\�DW�DOO�WLPHV��,Q�DGGLWLRQ�
DSSURSULDWH�VHFXULW\�PHDVXUHV�WR�GHWHU�DQG�SUHYHQW�WKH�WKHIW�DQG�GLYHUVLRQ�RI�PDULMXDQD�DQG�PDULMXDQD�SURGXFWV�ZLOO�EH
LPSOHPHQWHG��$OO�PDQXIDFWXULQJ�ZLOO�WDNH�SODFH�LQ�GHVLJQDWHG�SURGXFWLRQ�DUHD�ZLWKLQ�*RRG�)HHOV�,QFeV�VHFXUHO\�ORFNHG�OLPLWHG
DFFHVV�DUHDV�WKDW�DUH�PRQLWRUHG�E\�D�VXUYHLOODQFH�FDPHUD�V\VWHP���
�
$ODUP�V\VWHPV�PXVW�KDYH�WKH�DELOLW\�WR�UHPDLQ�RSHUDWLRQDO�GXULQJ�D�SRZHU�RXWDJH�DQG�EH�HTXLSSHG�ZLWK�D�IDLOXUH�QRWLiFDWLRQ
V\VWHP�WR�*RRG�)HHOV�,QFeV�PDQXIDFWXULQJ�IDFLOLW\�RI�DQ\�IDLOXUH�LQ�WKH�DODUP�V\VWHP�ZLWKLQ�iYH�PLQXWHV�RI�WKH�IDLOXUH��YLD�WHOHSKRQH�
HPDLO��RU�WH[W�PHVVDJH��
�
*RRG�)HHOV�,QF�PXVW�KDYH�D�EDFN�XS�DODUP�V\VWHP�WKDW�

+DV�DOO�WKH�FDSDELOLWLHV�RI�WKH�SULPDU\�V\VWHP��DQG�LV�SURYLGHG�E\�D�FRPSDQ\�VXSSO\LQJ�FRPPHUFLDO�JUDGH�HTXLSPHQW��ZKR
ZLOO�EH�D�GLhHUHQW�FRPSDQ\�WKDQ�WKH�FRPSDQ\�VXSSO\LQJ�WKH�SULPDU\�VHFXULW\�V\VWHP��RU�
0XVW�GHPRQVWUDWH�WKDW�LW�PHHWV�WKH�&RPPLVVLRQeV�VDWLVIDFWLRQ�DOWHUQDWH�VDIHJXDUGV�WR�HQVXUH�FRQWLQXRXV�RSHUDWLRQ�RI�D
VHFXULW\�V\VWHP��

�
,Q�DGGLWLRQ��*RRG�)HHOV�,QF�ZLOO�PDLQWDLQ�D�FRPPHUFLDOO\�YLDEOH��XS�WR�GDWH�YLGHR�VXUYHLOODQFH�V\VWHP��$OO�YLGHR�VXUYHLOODQFH�V\VWHPV
PXVW�EH�HTXLSSHG�ZLWK��

'LJLWDO�YLGHR�FDPHUDV�
���KRXUV�SHU�GD\����GD\V�SHU�ZHHN�UHFRUGLQJ�FDSDELOLWLHV��DQG�
7KH�DELOLW\�WR�UHPDLQ�RSHUDWLRQDO�GXULQJ�D�SRZHU�RXWDJH��1RWH��3OHDVH�VHH�WKH�623�&KHFNLQJ�&DPHUD�&RYHUDJH�DQG
3ODFHPHQW�IRU�PRUH�LQIRUPDWLRQ��

�
$OO�H[WHUQDO�ORFNV�VKDOO�EH�HTXLSSHG�ZLWK�DFFHVV�FRQWUROV��)RU�GRRUV�LQWR�VHFXUH�VWRUDJH�DUHDV�DQG�DOO�HQWULHV�DQG�H[LWV�LQWR�WKH
PDQXIDFWXULQJ�IDFLOLW\��*RRG�)HHOV�,QF�ZLOO�XVH�8QGHUZULWHUeV�/DE��8/��DSSURYHG�ORFNV�DQG�ORFN�F\OLQGHUV��ZKLFK�DUH�EXUJODU\
UHVLVWDQW��QRQ�UHVLGHQWLDO��DQG�FRPPHUFLDO�JUDGH�
*RRG�)HHOV�,QFeV�PDQXIDFWXULQJ�IDFLOLW\�ZLOO�EH�HQFORVHG�RQ�DOO�VLGHV�E\�SHUPDQHQW�ZDOOV�DQG�GRRUV��DQG�VHFXUHG�DJDLQVW
XQDXWKRUL]HG�HQWU\��$OO�IDFLOLW\�ZLQGRZV�ZLOO�EH�RI�UHLQIRUFHG�JODVV�DQG�ZLOO�EH�WLQWHG��LQ�DGGLWLRQ�WR�EHLQJ�PRQLWRUHG�E\�WKH�IDFLOLW\eV
FHQWUDO�DODUP�V\VWHP��
�
2Q�VLWH�VXUYHLOODQFH�URRPV�ZLOO�DOZD\V�UHPDLQ�ORFNHG�DQG�ZLOO�QRW�EH�XVHG�IRU�DQ\�RWKHU�IXQFWLRQ��
�
$GGLWLRQDOO\��WKH�'LUHFWRU�RI�6HFXULW\�ZLOO�HQVXUH�DOO�ORFNV�DQG�VHFXULW\�HTXLSPHQW�DUH�LQ�JRRG�ZRUNLQJ�RUGHU��DQG�WKDW�DOO�NH\V�DUH
QRW�OHIW�LQ�ORFNV�RU�VWRUHG�LQ�D�ORFDWLRQ�DFFHVVLEOH�WR�WKRVH�RWKHU�WKDQ�VSHFLiFDOO\�DXWKRUL]HG�SHUVRQQHO��(PSOR\HH�SUR[LPLW\�FDUGV�
DFFHVV�FRGHV��DQG�RWKHU�DFFHVV�KDUGZDUH�FUHGHQWLDOV�ZLOO�EH�GLVWULEXWHG�RQ�D�OLPLWHG�DQG�LQGLYLGXDO�EDVLV�WR�DXWKRUL]HG
PDQXIDFWXULQJ�IDFLOLW\�SHUVRQQHO��
�
)ORRU�SODQV��HOHYDWLRQ�GUDZLQJV��DQG�DOO�UHFRUGV�UHODWLQJ�WR�PDQXIDFWXULQJ�IDFLOLW\�DFFHVV�FRQWURO�PXVW�EH�NHSW�LQ�*RRG�)HHOV�,QFeV
6HFXULW\�3ODQ�7KHVH�UHFRUGV�DUH�WR�EH�PDGH�DYDLODEOH�WR�WKH�&RPPLVVLRQ��ORFDO�ODZ�HQIRUFHPHQW�DJHQFLHV��RU�ORFDO�OLFHQVLQJ
DXWKRULWLHV�XSRQ�UHTXHVW�
�
,I�*RRG�)HHOV�,QF�LV�D�&02�

2SHUDWLRQDO�VHSDUDWLRQ�PXVW�EH�PDLQWDLQHG�EHWZHHQ�PHGLFDO�DQG�DGXOW�XVH�IDFLOLWLHV�
$JHQWV�PD\�RQO\�SHUIRUP�FRORFDWHG�GXWLHV�LI�WKH\�DUH�UHJLVWHUHG�XQGHU�ERWK�PHGLFDO�DQG�DGXOW�XVH�OLFHQVHV�
*RRG�)HHOV�,QF�VKDOO�LPSOHPHQW�VXkFLHQW�VHFXULW\�PHDVXUHV�WR�SUHYHQW�XQDXWKRUL]HG�DFFHVV�LQWR�ERWK�PHGLFDO�DQG�DGXOW�XVH
OLFHQVHV�E\�DOORZLQJ�RQO\�LQGLYLGXDOV�WKDW�DUH����\HDUV�RU�ROGHU�LQWR�*RRG�)HHOV�,QFeV�PDQXIDFWXULQJ�IDFLOLW\�
*RRG�)HHOV�,QF�PXVW�IROORZ�
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&05����������������������f6HFXULW\�5HTXLUHPHQWVg�
5HFRUGV�PXVW�EH�NHSW�VHSDUDWH�DQG�GHVLJQDWHG�E\�DGXOW�RU�PHGLFDO�XVH��
623V�FDQ�EH�LQ�RQH�GRFXPHQW��SURYLGLQJ�WKDW�LW�FRPSOLHV�ZLWK�ERWK�PHGLFDO�DQG�DGXOW�XVH�UHJXODWLRQV�IRU�623V��2WKHUZLVH�
*RRG�)HHOV�,QF�PD\�PDLQWDLQ�WZR�VHWV�RI�RSHUDWLQJ�SURFHGXUHV��RQH�DSSOLFDEOH�WR�PHGLFDO�XVH��DQG�RQH�DSSOLFDEOH�WR�DGXOW
XVH��

3ROLF\�&LWDWLRQV��&05������������������������&05������������������������&05������������������������&05���������������
��������&05������������������������&05������������������������&05������������������������&05������������������������&05
�����������������������&05������������������������&05���������������������&05�������������������������&05
���������������D����������&05����������������D����������&05����������������E����������&05����������������D����������&05
���������������E����������&05���������������������&05������������������������&05��������������������������

3XUSRVH�
7KLV�GRFXPHQW�SURYLGHV�D�JHQHUDO�GHVFULSWLRQ�RI�WKH�VHFXULW\�HTXLSPHQW�LQVWDOOHG��DFFHVV�EDUULHUV�LPSOHPHQWHG��DQG�PHDVXUHV
WDNHQ�E\�*RRG�)HHOV�,QF�WR�VHFXUH�WKH�PDQXIDFWXULQJ�IDFLOLW\�DQG�WR�SUHYHQW�XQDXWKRUL]HG�DFFHVV��

6FRSH�
6HFXULW\��)DFLOLWLHV

(PSOR\HH�5HVSRQVLEOH�
'LUHFWRU�RI�6HFXULW\��&RPSOLDQFH�'LUHFWRU��0DQXIDFWXULQJ�)DFLOLW\�$JHQWV��0DQXIDFWXULQJ�)DFLOLW\�0DQDJHU��)DFLOLW\�0DLQWHQDQFH
0DQDJHU

'HdQLWLRQV�
&02����&RORFDWHG�0DULMXDQD�2SHUDWLRQV����DQ�07&�RSHUDWLQJ�XQGHU�D�PHGLFDO�OLFHQVH��DQG�D�0DULMXDQD�(VWDEOLVKPHQW�RSHUDWLQJ
XQGHU�DW�OHDVW�RQH�DGXOW�XVH�OLFHQVH�RQ�WKH�VDPH�SUHPLVHV��&RORFDWHG�0DULMXDQD�2SHUDWLRQV�SHUWDLQ�WR�PDQXIDFWXULQJ��SURGXFW
PDQXIDFWXULQJ��DQG�UHWDLO�OLFHQVHV��EXW�QRW�DQ\�RWKHU�DGXOW�XVH�OLFHQVH��
&RPPLVVLRQ���WKH�0DVVDFKXVHWWV�&DQQDELV�&RQWURO�&RPPLVVLRQ�7KH�&RPPLVVLRQ�KDV�DXWKRULW\�WR�LPSOHPHQW�DOO�0DVVDFKXVHWWV
0DULMXDQD�ODZV��
&RPPLVVLRQ�'HOHJHH�V����RWKHU�VWDWH�RU�ORFDO�RkFLDOV�RU�DJHQFLHV�ZRUNLQJ�LQ�FRRSHUDWLRQ�ZLWK�WKH�&RPPLVVLRQ�E\�DJUHHPHQW��WR
FDUU\�RXW�WKH�&RPPLVVLRQeV�UHVSRQVLELOLWLHV�DQG�WR�HQVXUH�FRPSOLDQFH�ZLWK�WKH�DGXOW�XVH��PHGLFDO�XVH��DQG�FRORFDWHG�RSHUDWLRQV
ODZV��DQG�DQ\�RWKHU�DSSOLFDEOH�IHGHUDO�RU�VWDWH�ODZV��
/LPLWHG�$FFHVV�$UHD���DQ�LQGRRU�RU�RXWGRRU�DUHD�RQ�WKH�SUHPLVHV�RI�D�0DULMXDQD�(VWDEOLVKPHQW�RU�07&�ZKHUH�PDULMXDQD�RU
PDULMXDQD�SURGXFWV��RU�WKHLU�E\SURGXFWV�DUH�FXOWLYDWHG��VWRUHG��ZHLJKHG��SDFNDJHG��SURFHVVHG��RU�GLVSRVHG��XQGHU�WKH�FRQWURO�RI�D
0DULMXDQD�(VWDEOLVKPHQW�RU�07&��ZLWK�DFFHVV�OLPLWHG�WR�RQO\�WKRVH�0DULMXDQD�(VWDEOLVKPHQW�$JHQWV�GHVLJQDWHG�E\�WKH
(VWDEOLVKPHQW�RU�07&��
0DQXIDFWXUH���WR�FRPSRXQG��EOHQG��H[WUDFW��LQIXVH�RU�RWKHUZLVH�PDNH�RU�SUHSDUH�D�FDQQDELV�RU�PDULMXDQD�SURGXFW��
0DULMXDQD�(VWDEOLVKPHQW���D�0DULMXDQD�&XOWLYDWRU��,QGRRU�RU�2XWGRRU���&UDIW�0DULMXDQD�&RRSHUDWLYH��0DULMXDQD�3URGXFW�0DQXIDFWXUHU�
0DULMXDQD�0LFUREXVLQHVV��,QGHSHQGHQW�7HVWLQJ�/DERUDWRU\��0DULMXDQD�5HWDLOHU��0DULMXDQD�7UDQVSRUWHU��'HOLYHU\2QO\�/LFHQVHH�
0DULMXDQD�5HVHDUFK�)DFLOLW\��6RFLDO�&RQVXPSWLRQ�(VWDEOLVKPHQW�RU�DQ\�RWKHU�W\SH�RI�OLFHQVHG�0DULMXDQD�UHODWHG�EXVLQHVV��H[FHSW�D
0HGLFDO�0DULMXDQD�7UHDWPHQW�&HQWHU��07&���
0DULMXDQD�(VWDEOLVKPHQW�$JHQW���D�ERDUG�PHPEHU��GLUHFWRU��HPSOR\HH��([HFXWLYH��PDQDJHU�
0DULMXDQD�,QIXVHG�3URGXFW��0,3����D�PDULMXDQD�SURGXFW�LQIXVHG�ZLWK�PDULMXDQD�WKDW�LV�LQWHQGHG�IRU�XVH�RU�FRQVXPSWLRQ�LQFOXGLQJ��EXW
QRW�OLPLWHG�WR��HGLEOH�FDQQDELV�SURGXFWV��RLQWPHQWV��DHURVROV��RLOV��DQG�WLQFWXUHV���$�PDULMXDQD�LQIXVHG�SURGXFW��0,3���ZKHQ�FUHDWHG
RU�VROG�E\�D�0DULMXDQD�(VWDEOLVKPHQW�RU�DQ�07&��VKDOO�QRW�EH�FRQVLGHUHG�D�IRRG�RU�D�GUXJ�DV�GHiQHG�LQ�0�*�/��F������c����0,3V�DUH�D
W\SH�RI�PDULMXDQD�SURGXFW��
0DULMXDQD�3URGXFW�0DQXIDFWXUHU���DQ�HQWLW\�OLFHQVHG�WR�REWDLQ��PDQXIDFWXUH��SURFHVV�DQG�SDFNDJH�PDULMXDQD�RU�PDULMXDQD�SURGXFWV�
DQG�WR�WUDQVIHU�WKHVH�SURGXFWV�WR�RWKHU�PDULMXDQD�HVWDEOLVKPHQWV�RU�07&V��EXW�QRW�WR�FRQVXPHUV��
0HGLFDO�0DULMXDQD�7UHDWPHQW�&HQWHU��07&����IRUPHUO\�NQRZQ�DV�D�5HJLVWHUHG�0DULMXDQD�'LVSHQVDU\��50'��D�OLFHQVHG��HQWLW\�WKDW
DFTXLUHV��FXOWLYDWHV��SRVVHVVHV��3URFHVVHV��LQFOXGLQJ�GHYHORSPHQW�RI�UHODWHG�SURGXFWV�VXFK�DV�(GLEOH�0DULMXDQD�RU�0DULMXDQD
3URGXFWV��0,3V��7LQFWXUHV��DHURVROV��RLOV��RU�RLQWPHQWV���WUDQVSRUWV��VHOOV��GLVWULEXWHV��GHOLYHUV��GLVSHQVHV��RU�DGPLQLVWHUV�0DULMXDQD�
SURGXFWV�FRQWDLQLQJ�&DQQDELV�RU�0DULMXDQD��UHODWHG�VXSSOLHV��RU�HGXFDWLRQDO�PDWHULDOV�WR�5HJLVWHUHG�4XDOLI\LQJ�3DWLHQWV�RU�WKHLU
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3HUVRQDO�&DUHJLYHUV�IRU�PHGLFDO�XVH���8QOHVV�RWKHUZLVH�VSHFLiHG��07&�UHIHUV�WR�WKH�VLWH�V��RI�GLVSHQVLQJ��PDQXIDFWXULQJ��DQG
SUHSDUDWLRQ�RI�FDQQDELV�RU�PDULMXDQD�IRU�PHGLFDO�XVH��
3UHPLVHV���DQ\�LQGRRU�RU�RXWGRRU�ORFDWLRQ�RYHU�ZKLFK�D�0DULMXDQD�(VWDEOLVKPHQW��07&��RU�LWV�DJHQWV�PD\�ODZIXOO\�H[HUW�VXEVWDQWLDO
VXSHUYLVLRQ�RU�FRQWURO�RYHU�HQWU\�RU�DFFHVV�WR�WKH�SURSHUW\�RU�WKH�FRQGXFW�RI�SHUVRQV��
6HFXULW\�$ODUP�6\VWHP���D�GHYLFH�RU�VHULHV�RI�GHYLFHV��LQWHQGHG�WR�VXPPRQ�ODZ�HQIRUFHPHQW�SHUVRQQHO�GXULQJ��RU�DV�D�UHVXOW�RI��DQ
DODUP�FRQGLWLRQ��'HYLFHV�PD\�LQFOXGH�KDUGZLUHG�V\VWHPV�DQG�V\VWHPV�LQWHUFRQQHFWHG�ZLWK�D�UDGLR�IUHTXHQF\�PHWKRG�VXFK�DV
FHOOXODU�RU�SULYDWH�UDGLR�VLJQDOV�WKDW�HPLW�RU�WUDQVPLW�D�UHPRWH�RU�ORFDO�DXGLEOH��YLVXDO��RU�HOHFWURQLF�VLJQDO��PRWLRQ�GHWHFWRUV�
SUHVVXUH�VZLWFKHV��GXUHVV�DODUPV��D�VLOHQW�V\VWHP�VLJQDO�JHQHUDWHG�E\�WKH�HQWU\�RI�D�GHVLJQDWHG�FRGH�LQWR�WKH�DUPLQJ�VWDWLRQ�WR
LQGLFDWH�WKDW�WKH�XVHU�LV�GLVDUPLQJ�XQGHU�GXUHVV���SDQLF�DODUPV��DQ�DXGLEOH�V\VWHP�VLJQDO�WR�LQGLFDWH�DQ�HPHUJHQF\�VLWXDWLRQ���DQG
KROG�XS�DODUPV��D�VLOHQW�V\VWHP�VLJQDO�WR�LQGLFDWH�WKDW�D�UREEHU\�LV�LQ�SURJUHVV���

5HVRXUFHV�
*RRG�)HHOV�,QFeV�6HFXULW\�3ODQ��GHWDLOHG�jRRU�SODQV�LQGLFDWLQJ�WKH�DFWLYLWLHV�SHUIRUPHG�LQ�HDFK�DUHD��7RROV�DQG�HTXLSPHQW�XVHG�E\
WKH�6HFXULW\�&RPPLVVLRQ��LQFOXGLQJ�8QGHUZULWHUeV�/DE��8/��DSSURYHG�ORFNV�DQG�ORFN�F\OLQGHUV��HPSOR\HH�SUR[LPLW\�FDUGV
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0)*���)DFLOLW\�$FFHVV�&RQWURO

$� 0DQXIDFWXULQJ�)DFLOLW\�$FFHVV�&RQWURO�

�� &RQiUP�WKDW�*RRG�)HHOV�,QF
V�IDFLOLW\�SURPLQHQWO\�GLVSOD\V�VHFXULW\�V\VWHP�QRWLiFDWLRQ�VLJQDJH�

%HVW�3UDFWLFH

�� &RQiUP�WKDW�D�SK\VLFDO�SRVWLQJ�DW�DOO�HQWUDQFHV�RI�*RRG�)HHOV�,QFeV�IDFLOLW\�WKDW�LGHQWLiHV�WKH�PHWKRG�V��RI�H[WUDFWLRQ�

6XFK�VLJQ�V��ZLOO�KDYH�WKH�IROORZLQJ�VSHFLiFDWLRQV�

$�PLQLPXP�RI����LQFKHV�E\����LQFKHV�

/HWWHULQJ�QR�VPDOOHU�WKDQ�RQH�LQFK�LQ�KHLJKW��1RWH��&RQVXOW�ZLWK�ORFDO�PXQLFLSDO�UHTXLUHPHQWV��DQG

HQVXUH�*RRG�)HHOV�,QF�LV�FRPSO\LQJ�ZLWK�ORFDO�PXQLFLSDO�UHTXLUHPHQWV�LI�WKH\�DUH�VWULFWHU�WKDQ

PDULMXDQD�VWDWH�ODZ�

&05���������������������� &05����������������������

�� 3RVW�*RRG�)HHOV�,QFeV�SHUPLW�V��WR�NHHS��VWRUH��KDQGOH�RU�RWKHUZLVH�XVH�jDPPDEOHV�RU�FRPEXVWLEOHV�DW�HDFK�SODFH�RI

RSHUDWLRQ�ZLWKLQ�*RRG�)HHOV�,QFeV�PDQXIDFWXULQJ�IDFLOLW\�

&05���������������������� &05����������������������

�� 9HULI\�ZLWK�WKH�IDFLOLW\�PDLQWHQDQFH�FUHZ�WKDW�WKH�IDFLOLW\eV�SHULPHWHU�GRRUV�DUH�HTXLSSHG�ZLWK�WKH�IROORZLQJ�

&RPPHUFLDO�JUDGH��QRQ�UHVLGHQWLDO�GRRU�ORFNV��

$XWRPDWLF�ORFNLQJ�KDUGZDUH��

(OHFWULF�VWULNH��

%LRPHWULF�DFFHVV�FRQWUROV�

&RQWDFW�DODUPV�WR�SUHYHQW�XQDXWKRUL]HG�HQWU\�

%DFN�XS�DODUP�WKDW�KDV�DOO�WKH�VDPH�FDSDELOLWLHV�DV�WKH�SULPDU\�DODUP�V\VWHP��DQG�

&ORVHG�&LUFXLW�7HOHYLVLRQ��&&79��FDPHUDV�WKDW�PD\�EH�VXSSOHPHQWHG�ZLWK�i[HG�DQG�SDQ�WLOW�]RRP

�37=��FDPHUDV�

&05����������������D����
������

&05����������������D����
������

&05����������������F�
������

&05����������������F�
������

�� 9HULI\�ZLWK�WKH�IDFLOLW\�PDLQWHQDQFH�FUHZ�DQG�SURMHFW�PDQDJHPHQW�WHDP�PHPEHUV�WKDW�WKH�IDFLOLW\eV�ZLQGRZV�DUH�

7LQWHG��

2I�UHLQIRUFHG�JODVV��

(TXLSSHG�ZLWK�KHIW\�ZLQGRZ�ORFNV�WKDW�DUH�YLVLEOH�IURP�WKH�RXWVLGH��DQG

(TXLSSHG�ZLWK�DODUPV�

&05����������������D����
������

&05����������������D����
������

&05����������������F�
������

&05����������������F�
������

�� ,QVWDOO�PRWLRQ�GHWHFWRUV��LI�XVHG��LQ�D�ORFDWLRQ�ZKHUH�LW�FDQ�DGHTXDWHO\�GHWHFW�PRWLRQ��EXW�DOVR�ZLWKRXW�FDXVLQJ�DQ\

IDOVH�DODUPV��1RWH��7KH�EHVW�ORFDWLRQ�IRU�D�PRWLRQ�GHWHFWRU�LV�XVXDOO\�LQ�WKH�FRUQHU�RI�WKH�URRP��DZD\�IURP�DQ\



*RRG�)HHOV�,QF�
�

3DJH���RI��

ZLQGRZV��DERXW���WR���IHHW�Rh�WKH�JURXQG��3OHDVH�VHH�*RRG�)HHOV�,QFeV�&O7���&KHFNLQJ�&DPHUD�&RYHUDJH�DQG

3ODFHPHQW�IRU�PRUH�LQIRUPDWLRQ�

&05����������������D����������� &05����������������D�����������

�� ,QVWDOO�VPRNH�DQG�iUH�DODUPV��,I�DODUPV�RU�VZLWFKHV�DUH�DOUHDG\�LQVWDOOHG��YHULI\�WKDW�WKH\�DUH�ZRUNLQJ�SURSHUO\��

%HVW�3UDFWLFH

�� ,QVWDOO�YLGHR�FDPHUDV�LQ�DOO�DUHDV�WKDW�FRQWDLQ�PDULMXDQD�SURGXFWV��DQG�DW�DOO�SRLQWV�RI�HQWU\�DQG�H[LW��,I�YLGHR�FDPHUDV

DUH�DOUHDG\�LQVWDOOHG��YHULI\�WKDW�WKH\�DUH�ZRUNLQJ�SURSHUO\��1RWH��3OHDVH�VHH�*RRG�)HHOV�,QFeV�&KHFNLQJ�&DPHUD

&RYHUDJH�DQG�3ODFHPHQW�623�IRU�D�FRPSUHKHQVLYH�OLVW�RI�WKH�DUHDV�WKDW�QHHG�WR�EH�FRYHUHG�E\�YLGHR�VXUYHLOODQFH�

&05�������������D����������� &05�������������D�����������

�� &KHFN�WKDW�WKH�RXWVLGH�SHULPHWHU�RI�*RRG�)HHOV�,QFeV�IDFLOLW\�LV�VXkFLHQWO\�OLW�WR�IDFLOLWDWH�VXUYHLOODQFH�

&05����������������N�������� &05����������������N��������

��� :KHUH�DSSOLFDEOH��FRQiUP�WKDW�WUHHV��EXVKHV��DQG�RWKHU�IROLDJH�RXWVLGH�WKH�IDFLOLW\�ZLOO�QRW�DOORZ�IRU�D�SHUVRQ�RU

SHUVRQV�WR�FRQFHDO�WKHPVHOYHV�IURP�VLJKW��1RWH��6KUXEV�VKRXOG�QRW�H[FHHG���IHHW�LQ�KHLJKW��DQG�WUHHV�VKRXOG�EH

WULPPHG�XS�WR���IHHW�WR�DOORZ�QDWXUDO�VXUYHLOODQFH�

&05�������������J�������� &05�������������J��������

��� &KHFN�WKDW�QR�PDULMXDQD�SURGXFWV�DUH�YLVLEOH�WR�DQ\RQH�IURP�WKH�H[WHULRU�RI�WKH�IDFLOLW\��7KLV�LQYROYHV�YHULI\LQJ�WKH

WLQW�RI�WKH�ZLQGRZV�

&05����������������O�������� &05����������������O��������

��� 7DNH�PHDVXUHV�WR�SURKLELW�ORLWHULQJ�LQ�DQG�DURXQG�*RRG�)HHOV�,QF
V�PDQXIDFWXULQJ�IDFLOLW\��LQFOXGLQJ�HGXFDWLQJ

PDQXIDFWXULQJ�IDFLOLW\�SHUVRQQHO�DERXW�FRQIURQWLQJ�ORLWHUHUV�

&05����������������E�������� &05����������������E��������

��� :RUN�ZLWK�WKH�'LUHFWRU�RI�&RPSOLDQFH�DQG�WKH�0DQXIDFWXULQJ�)DFLOLW\�0DQDJHU�WR�PDNH�VXUH�WKDW�DOO�PDQXIDFWXULQJ

IDFLOLW\�SHUVRQQHO�DUH�YLVLEO\�GLVSOD\LQJ�WKHLU�DJHQW�LGHQWLiFDWLRQ�EDGJH�DW�DOO�WLPHV�ZKLOH�DW�*RRG�)HHOV�,QFeV

PDQXIDFWXULQJ�IDFLOLW\�

&05����������������G�������� &05����������������G��������

��� (QVXUH�VDQLWDU\�RSHUDWLRQV�DUH�PDLQWDLQHG�ZKHQ�SHUPLWWLQJ�DFFHVV�WR�WKH�IDFLOLW\��

%HVW�3UDFWLFH

%� /LPLWHG�$FFHVV�$UHDV��6HFXULW\�6\VWHPV��DQG�6XUYHLOODQFH�5RRPV���&RQdUP�WKH�IROORZLQJ�

�� $OO�OLPLWHG�DFFHVV�DUHDV�DUH�VHFXUHO\�ORFNHG�DQG�DFFHVVLEOH�RQO\�WR�WKH�PLQLPXP�QXPEHU�RI�DXWKRUL]HG�HPSOR\HHV

HVVHQWLDO�IRU�RSHUDWLRQ�

&05����������������H�
������

&05����������������H�
������

&05����������������F�
������

&05����������������F�
������

�� $OO�OLPLWHG�DFFHVV�DUHDV�DUH�LGHQWLiHG�E\�WKH�SRVWLQJ�RI�D�VLJQ�ZLWK�WKH�IROORZLQJ�UHTXLUHPHQWV�

$�PLQLPXP�RI����LQFKHV�E\����LQFKHV�



*RRG�)HHOV�,QF�
�

3DJH���RI��

6WDWHV�f�f'R�1RW�(QWHUd/LPLWHG�$FFHVV�$UHDd$FFHVV�/LPLWHG�WR�$XWKRUL]HG�3HUVRQQHO�2QO\g�LQ

OHWWHULQJ�WKDW�LV�D�PLQLPXP�RI�RQH�LQFK�LQ�KHLJKW�

&05����������������D�������� &05����������������D��������

�� .H\V��FRPELQDWLRQ�QXPEHUV��SDVVZRUGV��DQG�RWKHU�DFFHVV�DQG�VHFXULW\�PHDVXUHV�WR�WKH�OLPLWHG�DFFHVV�DUHD�DUH�RQO\

DFFHVVLEOH�WR�DXWKRUL]HG�HPSOR\HHV�

&05����������������L�
������

&05����������������L�
������

&05����������������M�
������

&05����������������M�
������

�� 5HVWULFW�DFFHVV�WR�WKH�OLPLWHG�DFFHVV�DUHD�WR�

7KH�PLQLPXP�QXPEHU�RI�HPSOR\HHV�HVVHQWLDO�IRU�RSHUDWLRQV�

5HSUHVHQWDWLYHV�RI�WKH�&RPPLVVLRQ�DFWLQJ�LQ�DFFRUGDQFH�ZLWK�WKHLU�DXWKRULW\�

/RFDO�ODZ�HQIRUFHPHQW�

)LUH�VDIHW\�SHUVRQQHO��DQG

(PHUJHQF\�PHGLFDO�SHUVRQQHO�UHVSRQGLQJ�WR�DQ�HPHUJHQF\��DFWLQJ�ZLWKLQ�WKHLU�ODZIXO�MXULVGLFWLRQ�DQG

RkFLDO�FDSDFLW\�

&05����������������F�������� &05����������������F��������

�� 0DLQWDLQ�VHFXULW\�V\VWHP�HTXLSPHQW�DQG�UHFRUGLQJV�LQ�D�VHFXUH�ORFDWLRQ�WR�SUHYHQW�WKHIW��ORVV��GHVWUXFWLRQ��DQG

DOWHUDWLRQV��1RWH��,I�WKH�VXUYHLOODQFH�URRP�LV�RQ�VLWH��NHHS�WKH�VXUYHLOODQFH�URRP�ORFNHG��DQG�GR�QRW�XVH�LW�IRU�DQ\

RWKHU�IXQFWLRQ�

&05����������������E�
������

&05����������������E�
������

&05����������������H�
������

&05����������������H�
������

�� 5HVWULFW�DFFHVV�WR�DQ\�VXUYHLOODQFH�DUHDV�DQG�ZKHUH�VHFXULW\�HTXLSPHQW�LV�VWRUHG�WR�

3HRSOH�HVVHQWLDO�WR�VXUYHLOODQFH�RSHUDWLRQV�

/DZ�HQIRUFHPHQW�DJHQFLHV�DFWLQJ�ZLWKLQ�WKHLU�ODZIXO�MXULVGLFWLRQ�

)LUH�VDIHW\�SHUVRQQHO�

6HFXULW\�V\VWHP�VHUYLFH�SHUVRQQHO�

5HSUHVHQWDWLYHV�RI�WKH�&RPPLVVLRQ��DQG

&RPPLVVLRQ�'HOHJHHV�

&05����������������H�
������

&05����������������H�
������

&05����������������G�
������

&05����������������G�
������

�� 0DLQWDLQ�D�FXUUHQW�OLVW�RI�DXWKRUL]HG�*RRG�)HHOV�,QF�HPSOR\HHV�DQG�VHUYLFH�HPSOR\HHV�ZKR�KDYH�DFFHVV�WR�DQ\

VXUYHLOODQFH�URRP��0DNH�WKH�OLVW�DYDLODEOH�WR�WKH�&RPPLVVLRQ�XSRQ�UHTXHVW�

&05����������������H�������� &05����������������H��������

�� .HHS�DOO�VHFXULW\�HTXLSPHQW�LQ�IXOO�RSHUDWLQJ�RUGHU�DQG�WHVW�HTXLSPHQW�DW�OHDVW�RQFH�HYHU\����FDOHQGDU�GD\V�

&05����������������I�������� &05����������������I��������

�� 1RWLI\�WKH�&RPPLVVLRQ�ZLWKLQ����KRXUV�RI�WKH�IROORZLQJ�
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$Q\�LQFLGHQW�LQYROYLQJ�WKHIW�RU�SRVVLEOH�GLYHUVLRQ�RI�PDULMXDQD�SURGXFWV��DQG

$Q\�VXVSHFWHG�RU�NQRZQ�VHFXULW\�EUHDFK�RU�RWKHU�PDQXIDFWXULQJ�IDFLOLW\�HYHQW�WKDW�PD\�FRPSURPLVH

SXEOLF�KHDOWK�DQG�RU�VDIHW\��RU�ZKLFK�UHTXLUHV�UHVSRQVH�E\�SXEOLF�VDIHW\�SHUVRQQHO�RU�ODZ�HQIRUFHPHQW�

1RWH��3OHDVH�VHH�*RRG�)HHOV�,QFeV�,QFLGHQW�5HSRUWLQJ�623�IRU�PRUH�LQIRUPDWLRQ�RQ�WKLV�SURFHVV��

&05����������������D�������� &05����������������D��������

&� &RORFDWHG�0DULMXDQD�(VWDEOLVKPHQWV��&02V�

�� 2QO\�DOORZ�LQGLYLGXDOV�ZKR�DUH�RYHU����\HDUV�ROG�ZKR�FDQ�EH�SRVLWLYHO\�LGHQWLiHG�LQWR�*RRG�)HHOV�,QFeV�PDQXIDFWXULQJ

IDFLOLW\�

&05����������������G�
������

&05����������������G�
������

&05����������������D�
������

&05����������������D�
������

�� $OORZ�DJHQWV�WR�SHUIRUP�WDVNV�DQG�GXWLHV�RQO\�IRU�WKH�OLFHQVH�WKDW�WKH\�DUH�UHJLVWHUHG�IRU�

&05�����������������������

'� 5HTXLUHG�eRRU�SODQV�

�� 0DLQWDLQ�D�*RRG�)HHOV�,QFeV�jRRU�SODQ�RU�OD\RXW�RI�WKH�*RRG�)HHOV�,QFeV�IDFLOLW\��DQG�VKDUH�ZLWK�ORFDO�ODZ�HQIRUFHPHQW

DXWKRULWLHV��'HVFULEH�DOO�OLPLWHG�DFFHVV�DUHDV�LQ�D�IRUP�DQG�PDQQHU�GHWHUPLQHG�E\�WKH�&RPPLVVLRQ��,QFOXGH�WKH

IROORZLQJ�LQ�*RRG�)HHOV�,QFeV�jRRU�GLDJUDP�

(QWUDQFHV�DQG�H[LWV�

:DOOV�

3DUWLWLRQV�

&RXQWHUV�

'LVSRVDO�DUHDV�

6WRUDJH�DUHDV�

$OO�SURGXFWLRQ�DUHDV��DQG

,GHQWLiFDWLRQ�RI�ZKHQ�*RRG�)HHOV�,QF�ZLOO�EH�XVLQJ�jDPPDEOH�RU�FRPEXVWLEOH�VROYHQWV�RU�RWKHU

PDWHULDOV�

&05����������������S�
������

&05����������������S�
������

&05����������������E�
������

&05����������������E�
������

�� 6KDUH�*RRG�)HHOV�,QFeV�6HFXULW\�3ODQ�ZLWK�ODZ�HQIRUFHPHQW�DXWKRULWLHV��LQFOXGLQJ�SROLFH�DQG�iUH�GHSDUWPHQWV��LQ�WKH

PXQLFLSDOLW\�ZKHUH�*RRG�)HHOV�,QFeV�PDQXIDFWXULQJ�IDFLOLW\�LV�ORFDWHG��

&05����������������T�������� &05����������������T��������

�� 3HULRGLFDOO\�XSGDWH�*RRG�)HHOV�,QFeV�6HFXULW\�3ODQ�ZLWK�DOO�DSSOLFDEOH�ODZ�HQIRUFHPHQW�DXWKRULWLHV��LI�*RRG�)HHOV�,QFeV

VHFXULW\�SODQ�RU�SURFHGXUHV�DUH�PRGLiHG�LQ�DQ\�ZD\�

&05����������������T�������� &05����������������T��������



*RRG�)HHOV�,QF�
�

3DJH���RI��

(� 5HFRUGNHHSLQJ

�� 0DLQWDLQ�DOO�UHFRUGV�UHODWHG�WR�IDFLOLW\�DFFHVV�FRQWURO�IRU�DW�OHDVW�WZR�\HDUV�DIWHU�WKH�FORVXUH�RI�*RRG�)HHOV�,QF��LQ�D

IRUP�DQG�ORFDWLRQ�DFFHSWDEOH�E\�WKH�&RPPLVVLRQ��0DNH�DOO�UHFRUGV�DYDLODEOH�WR�WKH�&RPPLVVLRQ�XSRQ�UHTXHVW�

&05����������������J�
������

&05����������������J�
������

&05����������������D�
������

&05����������������D�
������



*RRG�)HHOV�,QF�
�
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0)*���2SHQLQJ�DQG�&ORVLQJ�6HFXULW\�3URFHGXUHV
*RRG�)HHOV�,QF�

9HUVLRQ� �

(cHFWLYH�'DWH� ����������

/DVW�5HYLVHG� ����������



*RRG�)HHOV�,QF�
�

3DJH���RI��

3ROLF\�
2SHQLQJ�DQG�FORVLQJ�RI�D�OLFHQVHG�PDULMXDQD�IDFLOLW\�FDQ�SUHVHQW�XQLTXH�VHFXULW\�ULVNV��$W�WKHVH�WLPHV��HPSOR\HHV�DUH�SDUWLFXODUO\
YXOQHUDEOH�WR�WKUHDWV��*RRG�)HHOV�,QF�ZLOO�WKHUHIRUH�HQDFW�VWULFW�DQG�FRPSUHKHQVLYH�SROLFLHV�WR�HQVXUH�WKH�VDIHW\�RI�HPSOR\HHV
GXULQJ�RSHQLQJ�DQG�FORVLQJ�WLPHV��7KLV�SURFHGXUHV�ZLOO�EH�SDUW�RI�*RRG�)HHOV�,QFcV�6HFXULW\�3ODQ��ZKLFK�LV�WR�EH�VKDUHG�DQG�XSGDWHG
DV�QHHGHG�ZLWK�ORFDO�ODZ�HQIRUFHPHQW�DXWKRULWLHV�LQ�WKH�PXQLFLSDOLW\�ZKHUH�*RRG�)HHOV�,QFcV�PDQXIDFWXULQJ�IDFLOLW\�LV�ORFDWHG��
�
,W�LV�WKH�UHVSRQVLELOLW\�RI�WKH�'LUHFWRU�RI�6HFXULW\�WR�DGRSW�DQG�LPSOHPHQW�RSHQLQJ�DQG�FORVLQJ�GDLO\�VHFXULW\�LQVSHFWLRQV�DW�*RRG
)HHOV�,QFcV�PDQXIDFWXULQJ�IDFLOLW\��6HFXULW\�SHUVRQQHO�DQG�D�*RRG�)HHOV�,QF�PDQDJHU�RU�VXSHUYLVRU�ZLOO�SHUIRUP�RU�RYHUVHH�RSHQLQJ
DQG�FORVLQJ�GDLO\�VHFXULW\�LQVSHFWLRQV��7KH�GHYHORSPHQW�RI�FRUUHFWLYH�DFWLRQV��GHOHJDWLRQ�RI�GXWLHV��DQG�WKH�PDQGDWHG�H[SHGLHQFH
RI�VXFK�FRUUHFWLYH�DFWLRQV�ZLOO�EH�GHWHUPLQHG�E\�*RRG�)HHOV�,QF
V�'LUHFWRU�RI�6HFXULW\�
�
:KHQ�RSHQLQJ�WKH�IDFLOLW\��D�PDQDJHU�RU�VXSHUYLVRU�ZLOO�UHPDLQ�D�VDIH�GLVWDQFH�DZD\�IURP�WKH�IDFLOLW\cV�HQWUDQFH�ZKLOH�VHFXULW\
SHUVRQQHO�HQWHUV�DQG�FRQGXFWV�D�ZDON�WKURXJK�RI�WKH�IDFLOLW\�WR�EH�FHUWDLQ�LW�LV�VDIH�WR�HQWHU��LI�DSSOLFDEOH��
�
:KHQ�FORVLQJ�WKH�IDFLOLW\��*RRG�)HHOV�,QFcV�VHFXULW\�SHUVRQQHO�DQG�PDQDJHU�RU�VXSHUYLVRU�ZLOO�SHUIRUP�LQLWLDO�DQG�gQDO�ZDON�WKURXJKV
RI�WKH�IDFLOLW\�DQG�SHULPHWHU�RI�WKH�SUHPLVHV�WR�HQVXUH�
�

1R�HPSOR\HHV��DXWKRUL]HG�LQGLYLGXDOV��RU�DQ\�RWKHU�LQGLYLGXDOV�DUH�VWLOO�SUHVHQW�LQ�WKH�IDFLOLW\�
$OO�LQYHQWRU\�DQG�FDVK�LV�VHFXUH��
$OO�DODUP�DQG�VXUYHLOODQFH�V\VWHPV�DUH�SURSHUO\�IXQFWLRQLQJ��DQG
7KHUH�DUH�QR�VHFXULW\�WKUHDWV�RXWVLGH�RI�WKH�EXLOGLQJ�ZKHQ�DOO�*RRG�)HHOV�,QF�SHUVRQQHO�OHDYH��

�
7UHHV��EXVKHV��DQG�RWKHU�IROLDJH�RXWVLGH�RI�*RRG�)HHOV�,QFcV�IDFLOLW\�PXVW�EH�PDLQWDLQHG�WR�SUHYHQW�SHRSOH�IURP�FRQFHDOLQJ
WKHPVHOYHV�IURP�VLJKW��
�
,I�*RRG�)HHOV�,QF�LV�D�&02�

*RRG�)HHOV�,QF�PXVW�IROORZ�&05�������������������������d6HFXULW\�DQG�$ODUP�5HTXLUHPHQWV�IRU�&02V�2SHUDWLQJ�(QFORVHG
$UHDVe�
5HFRUGV�PXVW�EH�NHSW�VHSDUDWH�DQG�GHVLJQDWHG�E\�DGXOW�RU�PHGLFDO�XVH��
623V�FDQ�EH�LQ�RQH�GRFXPHQW��SURYLGLQJ�WKDW�LW�FRPSOLHV�ZLWK�ERWK�PHGLFDO�DQG�DGXOW�XVH�UHJXODWLRQV�IRU�623V��2WKHUZLVH�
*RRG�)HHOV�,QF�PD\�PDLQWDLQ�WZR�VHWV�RI�RSHUDWLQJ�SURFHGXUHV��RQH�DSSOLFDEOH�WR�PHGLFDO�XVH��DQG�RQH�DSSOLFDEOH�WR�DGXOW
XVH��

3ROLF\�&LWDWLRQV��&05����������������E����������&05����������������E����������&05����������������D����������&05
���������������D����������&05����������������T����������&05����������������T����������&05����������������J����������&05
���������������J����������&05������������������������&05������������������������&05������������������������&05
������������������������

3XUSRVH�
7KLV�GRFXPHQW�GHVFULEHV�WKH�SURFHGXUHV�WKDW�ZLOO�EH�IROORZHG�ZKHQ�RSHQLQJ�DQG�FORVLQJ�*RRG�)HHOV�,QFcV�IDFLOLW\�LQ�RUGHU�WR�HQVXUH
WKDW�LW�LV�VHFXUH�

6FRSH�
6HFXULW\��(PSOR\HHV�

(PSOR\HH�5HVSRQVLEOH�
6HFXULW\�3HUVRQQHO���0DQXIDFWXULQJ�)DFLOLW\�0DQDJHU��0DQXIDFWXULQJ�)DFLOLW\�(PSOR\HHV



*RRG�)HHOV�,QF�
�
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'HdQLWLRQV�
$UPLQJ�6WDWLRQ���D�GHYLFH�WKDW�DOORZV�FRQWURO�RI�D�VHFXULW\�DODUP�V\VWHP��
'XUHVV�$ODUP���D�VLOHQW�VHFXULW\�DODUP�VLJQDO�JHQHUDWHG�E\�WKH�HQWU\�RI�D�GHVLJQDWHG�FRGH�LQWR�DQ�$UPLQJ�6WDWLRQ�WKDW�VLJQDOV�DQ
DODUP�XVHU�LV�XQGHU�GXUHVV�DQG�WXUQV�Rf�WKH�V\VWHP��
(QFORVHG�$UHD���DQ�LQGRRU�RU�RXWGRRU�DUHD�HTXLSSHG�ZLWK�ORFNV�RU�RWKHU�VHFXULW\�GHYLFHV��ZKLFK�LV�DFFHVVLEOH�RQO\�WR�&RQVXPHUV�
0DULMXDQD�(VWDEOLVKPHQW�$JHQWV��5HJLVWHUHG�4XDOLI\LQJ�3DWLHQWV��RU�&DUHJLYHUV��
3DQLF�$ODUP���DQ�DXGLEOH�VHFXULW\�DODUP�VLJQDO�JHQHUDWHG�E\�WKH�PDQXDO�DFWLYDWLRQ�RI�D�GHYLFH�WKDW�VLJQDOV�D�OLIH�WKUHDWHQLQJ�RU
HPHUJHQF\�VLWXDWLRQ�DQG�FDOOV�IRU�D�ODZ�HQIRUFHPHQW�UHVSRQVH��
3UHPLVHV���DQ\�LQGRRU�RU�RXWGRRU�ORFDWLRQ�RYHU�ZKLFK�D�0DULMXDQD�(VWDEOLVKPHQW��07&��RU�LWV�DJHQWV�PD\�ODZIXOO\�H[HUW�VXEVWDQWLDO
VXSHUYLVLRQ�RU�FRQWURO�RYHU�HQWU\�RU�DFFHVV�WR�WKH�SURSHUW\�RU�WKH�FRQGXFW�RI�SHUVRQV��
6HFXULW\�$ODUP�6\VWHP���D�GHYLFH�RU�VHULHV�RI�GHYLFHV��LQWHQGHG�WR�VXPPRQ�ODZ�HQIRUFHPHQW�SHUVRQQHO�GXULQJ��RU�DV�D�UHVXOW�RI��DQ
DODUP�FRQGLWLRQ��'HYLFHV�PD\�LQFOXGH�KDUGZLUHG�V\VWHPV�DQG�V\VWHPV�LQWHUFRQQHFWHG�ZLWK�D�UDGLR�IUHTXHQF\�PHWKRG�VXFK�DV
FHOOXODU�RU�SULYDWH�UDGLR�VLJQDOV�WKDW�HPLW�RU�WUDQVPLW�D�UHPRWH�RU�ORFDO�DXGLEOH��YLVXDO��RU�HOHFWURQLF�VLJQDO��PRWLRQ�GHWHFWRUV�
SUHVVXUH�VZLWFKHV��GXUHVV�DODUPV��D�VLOHQW�V\VWHP�VLJQDO�JHQHUDWHG�E\�WKH�HQWU\�RI�D�GHVLJQDWHG�FRGH�LQWR�WKH�DUPLQJ�VWDWLRQ�WR
LQGLFDWH�WKDW�WKH�XVHU�LV�GLVDUPLQJ�XQGHU�GXUHVV���SDQLF�DODUPV��DQ�DXGLEOH�V\VWHP�VLJQDO�WR�LQGLFDWH�DQ�HPHUJHQF\�VLWXDWLRQ���DQG
KROG�XS�DODUPV��D�VLOHQW�V\VWHP�VLJQDO�WR�LQGLFDWH�WKDW�D�UREEHU\�LV�LQ�SURJUHVV��

5HVRXUFHV�
$FFHVV�FRQWURO�WRROV�XVHG�E\�*RRG�)HHOV�,QFcV�6HFXULW\�'HSDUWPHQW��NH\FDUGV��DJHQW�LGHQWLgFDWLRQ�EDGJHV��PRELOH�SKRQH��EDFN�XS
DODUP�DUPLQJ�VWDWLRQ���
�



*RRG�)HHOV�,QF�
�
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0)*���2SHQLQJ�DQG�&ORVLQJ�6HFXULW\�3URFHGXUHV

$� 'DLO\�6HFXULW\�,QVSHFWLRQV���2SHQLQJ�3URFHGXUHV

&05����������������E�������� &05����������������E��������

�� (QWHU�WKH�IDFLOLW\�ZKLOH�D�PDQDJHU�ZDLWV�RXWVLGH�LQ�D�ORFNHG�YHKLFOH�ZLWK�DFFHVV�WR�D�PRELOH�SKRQH��7KH�PDQDJHU�ZLOO

PDLQWDLQ�D�FOHDU�YLHZ�RI�WKH�IDFLOLW\�DQG�ZDLW�IRU�WKH�SUHGHWHUPLQHG�DOO�FOHDU�VLJQDO�IURP�\RX��1RWH��,I�WKH�PDQDJHU

ZKR�LV�RXWVLGH�QRWLFHV�DQ\WKLQJ�VXVSLFLRXV�RU�GRHV�QRW�VHH�WKH�DOO�FOHDU�VLJQDO�LQ�D�UHDVRQDEOH�SHULRG�RI�WLPH��KH�VKH

ZLOO�LPPHGLDWHO\�FDOO�����DQG�*RRG�)HHOV�,QFcV�6HFXULW\�'HSDUWPHQW�

�� 8SRQ�HQWHULQJ�WKH�IDFLOLW\��UHORFN�WKH�IURQW�GRRU�RU�JDWH�DQG�GLVDUP�*RRG�)HHOV�,QFcV�EDFN�XS�DODUP�V\VWHP�

&05����������������F�
������

&05����������������F�
������

&05����������������F�
������

&05����������������F�
������

�� ,I�\RX�DUH�WKUHDWHQHG�ZKLOH�GLVDUPLQJ�WKH�V\VWHP��HQWHU�D�GXUHVV�FRGH�LQWR�WKH�DODUP�V\VWHP�NH\SDG��1RWH��'XUHVV

DODUPV�DUH�UHTXLUHG�IRU�LQGRRU�PDQXIDFWXULQJ�IDFLOLWLHV��,I�*RRG�)HHOV�,QFcV�RXWGRRU�JURZ�UHTXLUHV�DQ�DOWHUQDWLYH

VHFXULW\�SURYLVLRQ�RU�DGGLWLRQDO�VDIHJXDUG��SOHDVH�VHH�*RRG�)HHOV�,QFcV�*1/���6HFXULW\�2YHUYLHZ�623�IRU�PRUH

LQIRUPDWLRQ��

&05����������������D����������� &05����������������D�����������

�� $IWHU�GLVDUPLQJ�WKH�DODUP�V\VWHP��ZDON�DURXQG�WKH�SUHPLVHV�DQG�ORRN�IRU�VLJQV�RI�LQWUXGHUV�RU�IRUFHG�HQWU\��3D\

VSHFLDO�DWWHQWLRQ�WR�RXWGRRU�JURZV��LI�DSSOLFDEOH��DQG�UHVWURRPV��FORVHWV��DQG�RWKHU�DUHDV�ZKHUH�DQ�LQWUXGHU�PD\

KLGH��

,I�DQ�LQWUXGHU�LV�VXVSHFWHG�RU�IRUFHG�HQWU\�LV�QRWLFHG��LPPHGLDWHO\�OHDYH�*RRG�)HHOV�,QFcV�IDFLOLW\�DQG

FDOO�����DQG�*RRG�)HHOV�,QFcV�6HFXULW\�'HSDUWPHQW��

�� $IWHU�FKHFNLQJ�WKH�LQWHULRU�RI�WKH�IDFLOLW\��VLJQDO�WKH�PDQDJHU�ZKR�LV�ZDLWLQJ�RXWVLGH�WR�OHW�KLP�RU�KHU�NQRZ�WKH\�PD\

HQWHU��

�� .HHS�WKH�IURQW�GRRU�ORFNHG�XQWLO�RSHQLQJ�WLPH�

&05����������������G�������� &05����������������G��������

�� 3HUIRUP�DQ�LQVSHFWLRQ�RI�WKH�IDFLOLW\�WR�HQVXUH�H[WHULRU�OLJKWLQJ�LV�RSHUDWLRQDO�

&05����������������N�������� &05����������������N��������

�� &KHFN�WKH�VXUYHLOODQFH�V\VWHP�WR�PDNH�VXUH�LW�LV�IXOO\�RSHUDWLRQDO��5HSRUW�DQ\�SUREOHPV�ZLWK�WKH�VXUYHLOODQFH�V\VWHP

WR�*RRG�)HHOV�,QFcV�'LUHFWRU�RI�6HFXULW\�LPPHGLDWHO\�

&05����������������I�������� &05����������������H��������

�� 5HPRYH�DOO�FDVK�DQG�PHGLFDO�PDULMXDQD�LQYHQWRU\�QHHGHG�IRU�GD\�WR�GD\�RSHUDWLRQV�IURP�WKH�VDIH�RU�YDXOW�

%� 'DLO\�6HFXULW\�,QVSHFWLRQV���&ORVLQJ�3URFHGXUHV

&05����������������E�������� &05����������������E��������
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�� $W�FORVLQJ�WLPH��ORFN�DOO�HQWU\�GRRUV�IURP�WKH�LQVLGH�

&05����������������N�������� &05����������������N��������

�� ,QIRUP�DOO�HPSOR\HHV�WR�

5HPDLQ�WRJHWKHU�DQG�LQVLGH�WKH�EXLOGLQJ�ZKLOH�QLJKWO\�FORVLQJ�SURFHGXUHV�DUH�EHLQJ�FRQGXFWHG��DQG�

:DLW�XQWLO�WKH\�DUH�FOHDUHG�WR�JR�RXWVLGH�E\�VHFXULW\�RU�PDQDJHPHQW�

�� 'R�QRW�DOORZ�YHQGRUV��VHUYLFH�WHFKQLFLDQV��RU�DQ\�RWKHU�DXWKRUL]HG�LQGLYLGXDOV�DFFHVV�LQWR�WKH�IDFLOLW\�XQOHVV�WKH\

KDYH�EHHQ�JLYHQ�SULRU�DXWKRUL]DWLRQ�

�� 3HUIRUP�*RRG�)HHOV�,QFcV�QLJKWO\�FORVLQJ�SURFHGXUHV��VXFK�DV�

&ORVLQJ�DQG�FRXQWLQJ�FDVK�GUDZHUV�

8SORDGLQJ�GDLO\�VDOHV�WR�0(75&��DQG�

(QVXULQJ�HPSOR\HHV�DUH�SHUIRUPLQJ�WKHLU�FORVLQJ�GXWLHV�DV�LQVWUXFWHG�

�� 6WRUH�DOO�PDULMXDQD�LQYHQWRU\�DQG�FDVK�LQ�WKH�OLPLWHG�DFFHVV�DUHD��DQG�gUPO\�FORVH�DQG�ORFN�DOO�YDXOW�RU�VDIH�GRRUV�

1RWH��07&V�PXVW�VWRUH�DOO�PDULMXDQD�DQG�PDULMXDQD�SURGXFWV�LQVLGH�RI�D�ORFNHG��DFFHVV�FRQWUROOHG�VSDFH�ZLWKLQ�WKH

OLPLWHG�DFFHVV�DUHD�GXULQJ�QRQ�EXVLQHVV�KRXUV�

&05
���������������R�
������

&05
���������������R�
������

&05
���������������I�
������

&05
���������������I�
������

&05
���������������J�
������

&05
���������������J�
������

&05
���������������U�
������

�� &RQgUP�WKDW�DOO�NH\V�WKDW�SURYLGH�DFFHVV�WR�FDVK�DQG�PDULMXDQD�SURGXFWV�DUH�VWRUHG�ZKHUH�XQDXWKRUL]HG�SHUVRQQHO

FDQQRW�DFFHVV�WKHP�

&05����������������L�
������

&05����������������L�
������

&05����������������M�
������

&05����������������M�
������

�� ,QVWUXFW�WKH�VHFXULW\�JXDUG�RQ�GXW\�WR�FRQGXFW�DQ�LQLWLDO�ZDON�WKURXJK�RI�WKH�DUHD��3D\�VSHFLDO�DWWHQWLRQ�WR�UHVWURRPV�

FORVHWV��HPSOR\HH�ORXQJH��VWRUDJH�URRPV�DQG�DQ\�DUHDV�ZKHUH�LQGLYLGXDOV�PD\�EH�KLGLQJ��

�� &RQGXFW�D�gQDO�ZDON�WKURXJK�RI�WKH�SUHPLVHV�EHIRUH�gQDO�FORVLQJ��&RQgUP�WKH�IROORZLQJ�

$OO�PDULMXDQD�LQYHQWRU\��FDVK��DQG�RWKHU�QHJRWLDEOH�LWHPV�DQG�YDOXDEOHV�KDYH�EHHQ�SURSHUO\�DQG

VHFXUHO\�VWRUHG�

$OO�H[WUDFWLRQ�HTXLSPHQW�LV�WXUQHG�Rf�DQG�VHFXUHG�

$OO�HOHFWURQLF�HTXLSPHQW�LV�WXUQHG�Rf��VXFK�DV�VSDFH�KHDWHUV��

�� ,QVWUXFW�VHFXULW\�WR�JR�RXWVLGH�DQG�FKHFN�IRU�SRWHQWLDO�WKUHDWV�

��� ,QVWUXFW�HPSOR\HHV�WR�JUDE�WKHLU�EHORQJLQJV�DQG�SUHSDUH�IRU�GHSDUWXUH�IURP�WKH�EXLOGLQJ�DV�D�JURXS�

��� 7XUQ�Rf�DOO�OLJKWV�H[FHSW�IRU�WKRVH�OLJKWV�ZKLFK�ZLOO�DOORZ�WKH�OREE\�WR�UHPDLQ�YLVLEOH�IURP�WKH�VWUHHW�DIWHU�KRXUV�

��� 2QFH�WKH�VHFXULW\�JXDUG�FRQgUPV�WKDW�WKH�RXWVLGH�SHULPHWHU�LV�DOO�FOHDU��LQVWUXFW�HPSOR\HHV�WR�OHDYH�WKH�EXLOGLQJ�DV�D

JURXS��2QO\�GR�VR�LI�VHFXULW\�KDV�FOHDUHG�WKH�H[WHULRU�RI�WKH�EXLOGLQJ�RI�DQ\�SRWHQWLDO�WKUHDWV��
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��� 9HULI\�WKDW�WKH�HPSOR\HH�H[LW�GRRU�LV�ORFNHG�IURP�WKH�RXWVLGH�

&05����������������N�������� &05����������������N��������

��� $FWLYDWH�WKH�EDFN�XS�DODUP�V\VWHP�

&05����������������F�
������

&05����������������F�
������

&05����������������F�
������

&05����������������F�
������

��� (QVXUH�WKDW�SHRSOH�DUH�OHDYLQJ�WKH�DUHD�LQ�D�VDIH�PDQQHU��DQG�SUHIHUDEO\�LQ�JURXSV�RI���RU�PRUH�

%HVW�3UDFWLFH

&� ,QFLGHQW�5HSRUWLQJ�

�� 1RWLI\�WKH�&RPPLVVLRQ�DQG�ORFDO�ODZ�HQIRUFHPHQW�ZLWKLQ����KRXUV�RI�DQ\�RI�WKH�IROORZLQJ�

6XVSHFWHG�RU�NQRZQ�VHFXULW\�EUHDFK�WKDW�PD\�FRPSURPLVH�VDIHW\�

$ODUP�V\VWHP�IDLOXUH�

'LYHUVLRQ��WKHIW��RU�ORVV�RI�PDULMXDQD�

$Q\�FULPLQDO�DFWLRQ�LQYROYLQJ�*RRG�)HHOV�,QFcV�IDFLOLW\�RU�DJHQW�V��

$Q\�VXVSLFLRXV�DFW�LQYROYLQJ�WKH�PDQXIDFWXULQJ��VDOH��RU�GLVWULEXWLRQ�E\�DQ\�SHUVRQ�

$ODUP�DFWLYDWLRQ�RU�RWKHU�LQFLGHQW�WKDW�UHTXLUHV�D�UHVSRQVH�E\�SXEOLF�VDIHW\�SHUVRQQHO�RU�ODZ

HQIRUFHPHQW��DQG

$Q\�RWKHU�EUHDFK�RI�VHFXULW\��1RWH��3OHDVH�VHH�*RRG�)HHOV�,QFcV�,QFLGHQW�5HSRUWLQJ�623�IRU�PRUH

LQIRUPDWLRQ�RQ�WKLV�SURFHVV�
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0)*���5HQGHULQJ�0DULMXDQD�:DVWH
*RRG�)HHOV�,QF�

9HUVLRQ� �

(cHFWLYH�'DWH� ����������

/DVW�5HYLVHG� ����������



*RRG�)HHOV�,QF�
�

3DJH���RI��

3ROLF\�
*RRG�)HHOV�,QF�DQG�LWV�HPSOR\HHV�DUH�UHTXLUHG�WR�UHQGHU�DOO�SODQW�PDWHULDO�DQG�FDQQDELQRLG�FRQWDLQLQJ�SURGXFWV�LQWR�XQXVDEOH
ZDVWH���DQG�WKHQ�UHPRYLQJ�WKH�XQXVDEOH�ZDVWH�IURP�*RRG�)HHOV�,QFdV�OLFHQVHG�SUHPLVHV��:DVWH�WKDW�PXVW�EH�UHQGHUHG�XQXVDEOH
SULRU�WR�OHDYLQJ�*RRG�)HHOV�,QF�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��WKH�IROORZLQJ�

/LTXLG�ZDVWH�FRQWDLQLQJ�PDULMXDQD�RU�PDULMXDQD�E\�SURGXFWV�
6ROYHQWV�XVHG�LQ�WKH�SURFHVVLQJ�RI�PDULMXDQD�RU�H[WUDFWLRQ�RI�FRQFHQWUDWHG�PDULMXDQD�
$Q\�VROYHQWV�GLVFDUGHG�DV�D�UHVXOW�RI�TXDOLW\�DVVXUDQFH�WHVWLQJ�RU�DQ\�RWKHU�WHVWLQJ�SHUIRUPHG�E\�D�PDULMXDQD�WHVWLQJ
IDFLOLW\��DQG�
$Q\�RWKHU�ZDVWH�DV�GHWHUPLQHG�E\�WKH�'HSDUWPHQW��

�
2QO\�DXWKRUL]HG�HPSOR\HHV�FDQ�GHVWUR\�PDULMXDQD�DQG�PDULMXDQD�SURGXFWV��DQG�WR�HQWHU�GHVWUR\HG�PDULMXDQD�DQG�PDULMXDQD�ZDVWH
LQWR�0(75&�DQG�*RRG�)HHOV�,QFdV�FKRVHQ�FRPSXWHUL]HG�VHHG�WR�VDOH�V\VWHP�
�
*RRG�)HHOV�,QF�ZLOO�

'LVSRVH�RI�PDULMXDQD�E\�UHQGHULQJ�LW�XQXVDEOH��
&UHDWH�DQG�PDLQWDLQ�DQ�HOHFWURQLF�UHFRUG�RI�WKLV�GLVSRVDO��DQG
(QVXUH�DW�OHDVW�WZR�PDQXIDFWXULQJ�IDFLOLW\�VWDe�PHPEHUV�ZLWQHVV�WKH�GLVSRVDO��

�
([WHULRU�ZDVWH�UHFHSWDFOHV�XVHG�IRU�VROLG�ZDVWH�DW�*RRG�)HHOV�,QFdV�SUHPLVHV�ZLOO�EH�ORFNHG�DQG�VHFXUHG�WR�SUHYHQW�XQDXWKRUL]HG
DFFHVV�
�
)RU�RUJDQLF�ZDVWH�WKDW�KDV�EHHQ�UHQGHUHG�XQXVDEOH��*RRG�)HHOV�,QF�ZLOO�HQVXUH�WKDW�LW�LV�VHQW�WR�D�IDFLOLW\�WKDW�FDQ�FRPSRVH�RU
GLJHVW�RUJDQLF�ZDVWH�XVLQJ�DQ�DHURELF�RU�DQDHURELF�FRPSRVWHU�RU�GLJHVWRU�WKDW�LV�LQ�FRPSOLDQFH�ZLWK�����&05��������6LWH
$VVLJQPHQW�5HJXODWLRQV�IRU�6ROLG�:DVWH�)DFLOLWLHV��
�
,Q�DQ\�HYHQW��DOO�PDULMXDQD�ZDVWH�ZLOO�EH�VWRUHG�DQG�GLVSRVHG�RI�LQ�D�PDQQHU�WKDW�

0LQLPL]HV�WKH�SRWHQWLDO�IRU�ZDVWH�WR�EHFRPH�D�YHFWRU�RI�GLVHDVH�
0LQLPL]HV�WKH�SRWHQWLDO�IRU�ZDVWH�WR�DWWUDFW��KDUERU��RU�EHFRPH�D�EUHHGLQJ�SODFH�IRU�SHVWV�
3URWHFWV�DJDLQVW�FRQWDPLQDWLRQ�
3UHYHQWV�GLYHUVLRQ��WKHIW�RU�ORVV�RI�XQXVDEOH�PDULMXDQD��DQG�
3URYLGHV�WUDFHDELOLW\�WKURXJK�GRFXPHQWDWLRQ��UHSRUWLQJ�DQG�HOHFWURQLF�WUDFNLQJ�

�
3ROLF\�&LWDWLRQV��&05����������������F����������&05����������������F����������&05�����������������D����������&05
����������������D����������&05����������������I����������&05����������������I����������&05������������������������&05
����������������������&05����������������E�������������&05����������������E�������������&05����������������E����������&05
���������������E����������&05����������������J����������&05����������������J����������&05������������������������&05
�����������������������&05�������������������������&05����������������G����������&05����������������G����������&05
����������������E����������&05�����������������E����������&05�����������������F�������������&05�����������������F����
��������&05�����������������G����������&05�����������������G����������&05�����������������F�����E����������&05
����������������F�����E��������

3XUSRVH�
7KLV�623�FRYHUV�UHQGHULQJ�PDULMXDQD�ZDVWH�XQXVDEOH��XVH�RI�D�FDOLEUDWHG�VFDOH��DV�ZHOO�DV��LQYHQWRU\�WUDFNLQJ��VWRUDJH��DQG
UHFRUGNHHSLQJ�UHTXLUHPHQWV���
�

6FRSH�
:DVWH��,QYHQWRU\�7UDFNLQJ��0DQXIDFWXULQJ�

(PSOR\HH�5HVSRQVLEOH�
0DQXIDFWXULQJ�)DFLOLW\�0DQDJHU��0DQXIDFWXULQJ�)DFLOLW\�(PSOR\HHV��'LUHFWRU�RI�&RPSOLDQFH



*RRG�)HHOV�,QF�
�
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'HdQLWLRQV�
&02����&RORFDWHG�0DULMXDQD�2SHUDWLRQV����DQ�07&�RSHUDWLQJ�XQGHU�D�PHGLFDO�OLFHQVH��DQG�D�0DULMXDQD�(VWDEOLVKPHQW�RSHUDWLQJ
XQGHU�DW�OHDVW�RQH�DGXOW�XVH�OLFHQVH�RQ�WKH�VDPH�SUHPLVHV��&RORFDWHG�0DULMXDQD�2SHUDWLRQV�SHUWDLQ�WR�PDQXIDFWXULQJ��SURGXFW
PDQXIDFWXULQJ��DQG�UHWDLO�OLFHQVHV��EXW�QRW�DQ\�RWKHU�DGXOW�XVH�OLFHQVH��
&RPPLVVLRQ���WKH�0DVVDFKXVHWWV�&DQQDELV�&RQWURO�&RPPLVVLRQ�7KH�&RPPLVVLRQ�KDV�DXWKRULW\�WR�LPSOHPHQW�DOO�0DVVDFKXVHWWV
0DULMXDQD�ODZV��
*RRG�)HHOV�,QFdV�&KRVHQ�&RPSXWHUL]HG�6HHG�WR�6DOH�6\VWHP�c�3&�EDVHG�VRIWZDUH�GHVLJQHG�WR�WUDFN�WKH�PDQXIDFWXULQJ�
PDQXIDFWXULQJ�DQG�VDOH�RI�PDULMXDQD�DQG�PDULMXDQD�SURGXFW��*RRG�)HHOV�,QFd6�FKRVHQ�FRPSXWHUL]HG�VHHG�WR�VDOH�V\VWHP�VKDOO�EH
XVHG�WR�WUDFN�DQG�UHFRUG�DOO�FRPPHUFLDO�PDULMXDQD�DFWLYLW\�DW�WKH�IDFLOLW\��
/LPLWHG�$FFHVV�$UHD���DQ�LQGRRU�RU�RXWGRRU�DUHD�RQ�WKH�SUHPLVHV�RI�D�0DULMXDQD�(VWDEOLVKPHQW�RU�07&�ZKHUH�0DULMXDQD�RU�0DULMXDQD
3URGXFWV��RU�WKHLU�E\SURGXFWV�DUH�FXOWLYDWHG��VWRUHG��ZHLJKHG��SDFNDJHG��SURFHVVHG��RU�GLVSRVHG��XQGHU�WKH�FRQWURO�RI�D�0DULMXDQD
(VWDEOLVKPHQW�RU�07&��ZLWK�DFFHVV�OLPLWHG�WR�RQO\�WKRVH�0DULMXDQD�(VWDEOLVKPHQW�$JHQWV�GHVLJQDWHG�E\�WKH�(VWDEOLVKPHQW�RU�07&��
0DULMXDQD�&XOWLYDWRU���DQ�HQWLW\�OLFHQVHG�WR�FXOWLYDWH��SURFHVV�DQG�SDFNDJH�0DULMXDQD��DQG�WR�WUDQVIHU�PDULMXDQD�WR�RWKHU�0DULMXDQD
(VWDEOLVKPHQWV�RU�07&V��EXW�QRW�WR�FRQVXPHUV���$�&UDIW�0DULMXDQD�&RRSHUDWLYH�LV�D�W\SH�RI�0DULMXDQD�&XOWLYDWRU��
0(75&��6HHG�WR�6DOH�(OHFWURQLF�7UDFNLQJ�6\VWHP���D�V\VWHP�GHVLJQDWHG�E\�WKH�&RPPLVVLRQ�DV�WKH�V\VWHP�RI�UHFRUG��6HHG�WR�VDOH
625��RU�D�VHFRQGDU\�HOHFWURQLF�WUDFNLQJ�V\VWHP�XVHG�E\�D�0DULMXDQD�(VWDEOLVKPHQW�RU�DQ�07&�RU�DQ�,QGHSHQGHQW�7HVWLQJ
/DERUDWRU\���7KLV�V\VWHP�VKDOO�FDSWXUH�HYHU\WKLQJ�WKDW�KDSSHQV�WR�DQ�LQGLYLGXDO�PDULMXDQD�SODQW��IURP�VHHG�DQG�PDQXIDFWXULQJ�
WKURXJK�JURZWK��KDUYHVW�DQG�PDQXIDFWXUH�RI�PDULMXDQD�SURGXFWV�DQG�0,3V��LQFOXGLQJ�WUDQVSRUWDWLRQ��LI�DQ\��WR�fQDO�VDOH�RI�fQLVKHG
SURGXFWV���6HHG�WR�VDOH�(OHFWURQLF�7UDFNLQJ�6\VWHP�VKDOO�XWLOL]H�D�XQLTXH�SODQW�LGHQWLfFDWLRQ�DQG�XQLTXH�EDWFK�LGHQWLfFDWLRQ��,W�ZLOO
DOVR�EH�DEOH�WR�WUDFN�DJHQWV
�DQG�5HJLVWUDQWV
�LQYROYHPHQW�ZLWK�WKH�0DULMXDQD�3URGXFW��$Q\�VHFRQGDU\�V\VWHP�XVHG�E\�WKH
0DULMXDQD�(VWDEOLVKPHQW�RU�DQ�07&�RU�DQ�,QGHSHQGHQW�7HVWLQJ�/DERUDWRU\�PXVW�LQWHJUDWH�ZLWK�WKH�625�LQ�D�IRUP�DQG�PDQQHU
GHWHUPLQHG�E\�WKH�&RPPLVVLRQ��
2UJDQLF�0DWHULDO����DQ\�RI�WKH�IROORZLQJ�VRXUFH�VHSDUDWHG�PDWHULDOV��

9HJHWDWLYH�PDWHULDO��
)RRG�PDWHULDO��
$JULFXOWXUDO�PDWHULDO��
%LRGHJUDGDEOH�SURGXFWV��
%LRGHJUDGDEOH�SDSHU��
&OHDQ�ZRRG��RU�
<DUG�ZDVWH�

2UJDQLF�0DWHULDO�GRHV�QRW�LQFOXGH�VDQLWDU\�ZDVWHZDWHU�WUHDWPHQW�IDFLOLW\�UHVLGXDOV��
3URFHVV�RU�3URFHVVLQJ���WR�KDUYHVW��GU\��FXUH��WULP�DQG�VHSDUDWH�SDUWV�RI�WKH�FDQQDELV�RU�PDULMXDQD�SODQW�E\�PDQXDO�RU�PHFKDQLFDO
PHDQV��H[FHSW�LW�VKDOO�QRW�LQFOXGH�0DQXIDFWXUH�DV�D�GHfQLWLRQ�
3URGXFWLRQ�%DWFK���D�EDWFK�RI�fQLVKHG�SODQW�PDWHULDO��FDQQDELV�UHVLQ��FDQQDELV�FRQFHQWUDWH��RU�PDULMXDQD�LQIXVHG�SURGXFW�SURGXFHG
DW�WKH�VDPH�WLPH��XVLQJ�WKH�VDPH�PHWKRGV��HTXLSPHQW�DQG�LQJUHGLHQWV��*RRG�)HHOV�,QF�PXVW�DVVLJQ�DQG�UHFRUG�DQ�5),'�WDJ�WR�HDFK
SURGXFWLRQ�EDWFK�IRU�WKH�SXUSRVHV�RI�SURGXFWLRQ�WUDFNLQJ��SURGXFW�ODEHOLQJ�DQG�SURGXFW�UHFDOOV���$OO�3URGXFWLRQ�%DWFKHV�VKDOO�EH
WUDFHDEOH�WR�RQH�RU�PRUH�FDQQDELV�RU�PDULMXDQD�FXOWLYDWLRQ�EDWFKHV��
3UHPLVHV���DQ\�LQGRRU�RU�RXWGRRU�ORFDWLRQ�RYHU�ZKLFK�D�0DULMXDQD�(VWDEOLVKPHQW��07&��RU�LWV�DJHQWV�PD\�ODZIXOO\�H[HUW�VXEVWDQWLDO
VXSHUYLVLRQ�RU�FRQWURO�RYHU�HQWU\�RU�DFFHVV�WR�WKH�SURSHUW\�RU�WKH�FRQGXFW�RI�SHUVRQV��
5HJLVWUDWLRQ�&DUG�RU�$JHQW�5HJLVWUDWLRQ�&DUG���DQ�LGHQWLfFDWLRQ�FDUG�LVVXHG�E\�WKH�&RPPLVVLRQ�WR�D�0DULMXDQD�(VWDEOLVKPHQW�RU
/DERUDWRU\�$JHQW���7KH�5HJLVWUDWLRQ�&DUG�DOORZV�DFFHVV�LQWR�&RPPLVVLRQ�VXSSRUWHG�GDWDEDVHV��7KH�5HJLVWUDWLRQ�&DUG�IDFLOLWDWHV
YHULfFDWLRQ�RI�DQ�LQGLYLGXDO�UHJLVWUDQWdV�VWDWXV��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR�WKH�LGHQWLfFDWLRQ�E\�WKH�&RPPLVVLRQ�DQG�/DZ
(QIRUFHPHQW�$XWKRULWLHV��
5),'���5DGLR�)UHTXHQF\�,GHQWLfFDWLRQ����XVHV�HOHFWURPDJQHWLF�fHOGV�WR�DXWRPDWLFDOO\�LGHQWLI\�DQG�WUDFN�WDJV�DWWDFKHG�WR�REMHFWV��7KH
WDJV�FRQWDLQ�HOHFWURQLFDOO\�VWRUHG�LQIRUPDWLRQ��3DVVLYH�WDJV�FROOHFW�HQHUJ\�IURP�D�QHDUE\�5),'�UHDGHU
V�LQWHUURJDWLQJ�UDGLR�ZDYHV�
$FWLYH�WDJV�KDYH�D�ORFDO�SRZHU�VRXUFH��VXFK�DV�D�EDWWHU\��DQG�PD\�RSHUDWH�KXQGUHGV�RI�PHWHUV�IURP�WKH�5),'�UHDGHU��8QOLNH�D
EDUFRGH��WKH�WDJV�GRQ
W�QHHG�WR�EH�ZLWKLQ�WKH�OLQH�RI�VLJKW�RI�WKH�UHDGHU��VR�LW�PD\�EH�HPEHGGHG�LQ�WKH�WUDFNHG�REMHFW�

5HVRXUFHV�
3HUVRQDO�SURWHFWLYH�HTXLSPHQW�VXFK�DV�JRJJOHV�DQG�ZRUN�JORYHV��KLJK�SRZHUHG�EOHQGHU��VHFXUH�ZDVWH�UHFHSWDFOH��FDOLEUDWHG�VFDOH�
0(75&��*RRG�)HHOV�,QFdV�FKRVHQ�FRPSXWHUL]HG�VHHG�WR�VDOH�V\VWHP��:DVWH�/RJ�
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0)*���5HQGHULQJ�0DULMXDQD�:DVWH

$� 3UHSDULQJ�PDULMXDQD�ZDVWH�IRU�GLVSRVDO

&05����������������F�������� &05����������������F��������

�� 8VLQJ�*RRG�)HHOV�,QFdV�&ROOHFWLQJ�0DULMXDQD�:DVWH�623��HQVXUH�DOO�VROLG�DQG�RUJDQLF�PDULMXDQD�ZDVWH�LV�FROOHFWHG�DQG

WUDFNHG�DFFRUGLQJ�WR�0DVVDFKXVHWWV�PDULMXDQD�ODZ�DQG�*RRG�)HHOV�,QF�SROLFLHV��

%� $XWKRUL]HG�(PSOR\HH�,QVWUXFWLRQV���$VVLJQ�WZR�*RRG�)HHOV�,QF�PDQXIDFWXULQJ�IDFLOLW\
HPSOR\HHV�WR�GLVSRVH�RI�WKH�PDULMXDQD�ZDVWH�XQGHU�YLGHR�VXUYHLOODQFH�

&05����������������F�������� &05����������������F��������

�� :HDU�SURWHFWLYH�JRJJOHV��ZRUN�JORYHV��DQG�LI�QHFHVVDU\�RU�GHVLUHG��RWKHU�SHUVRQDO�SURWHFWLYH�HTXLSPHQW��

�� *ULQG�PDULMXDQD�

&05�����������������F����������� &05�����������������F�����������

�� 0L[�DQG�LQFRUSRUDWH�WKH�JURXQG�PDULMXDQD�ZLWK�VROLG�RU�RUJDQLF�ZDVWHV�VR�WKDW�WKH�UHVXOWLQJ�PL[WXUH�UHQGHUV�DQ\

PDULMXDQD�XQXVDEOH�IRU�LWV�RULJLQDO�SXUSRVH��

(QVXUH�WKDW�RUJDQLF�PDULMXDQD�ZDVWH�LV�PL[HG�ZLWK�RUJDQLF�PDWHULDO��

(QVXUH�WKDW�VROLG�PDULMXDQD�ZDVWH�LV�PL[HG�ZLWK�RWKHU�VROLG�ZDVWHV��1RWH��,W�LV�D�EHVW�SUDFWLFH�WR�PDNH

WKH�UHVXOWLQJ�PL[WXUH�DW�OHDVW�����QRQ�PDULMXDQD�E\�YROXPH�
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&� $IWHU�:DVWH�LV�UHQGHUHG�XQXVDEOH��

&05����������������F�������� &05����������������F��������

�� ,QVSHFW�WKH�JURXQG�DQG�LQFRUSRUDWHG�PDULMXDQD�ZDVWH�WR�HQVXUH�WKDW�LW�KDV�EHHQ�UHQGHUHG�XQXVDEOH��&RQfUP�WKDW�WKH

UHVXOWLQJ�PL[WXUH�FDQQRW�HDVLO\�EH�VHSDUDWHG�DQG�VRUWHG�

&05
����������������F����
������

&05
����������������F����
������

&05
����������������F�����E�
������

&05
����������������F�����E�
������

�� 8VLQJ�DQ�DSSURYHG�DQG�FDOLEUDWHG�VFDOH��ZHLJK�WKH�XQXVDEOH�PDULMXDQD�DQG�UHFRUG�WKH�ZDVWH�ZHLJKW�LQ�*RRG�)HHOV

,QFdV�:DVWH�/RJ��1RWH��(QVXUH�WKH�ZDVWH�LV�SURSHUO\�WUDFNHG�LQ�WKH�FRUUHFW�2UJDQLF�RU�6ROLG�0DULMXDQD�:DVWH�/RJ�

&05����������������I�������� &05����������������I��������

�� (QWHU�WKH�EHORZ�LQIRUPDWLRQ�LQ�*RRG�)HHOV�,QFdV�:DVWH�/RJ�IRU�WKH�KDQGOLQJ�DQG�GLVSRVDO�RI�PDULMXDQD�ZDVWH�

'DWH��

7\SH�DQG�TXDQWLW\�RI�PDULMXDQD�

0DQQHU�RI�GLVSRVDO�RU�RWKHU�KDQGOLQJ�



*RRG�)HHOV�,QF�
�

3DJH���RI��

/RFDWLRQ�RI�GLVSRVDO�RU�RWKHU�KDQGOLQJ��DQG

1DPHV�DQG�VLJQDWXUHV�RI�WKH�WZR�*RRG�)HHOV�,QF�$JHQWV�SUHVHQW�GXULQJ�WKH�GLVSRVDO�RU�RWKHU�KDQGOLQJ�

&05�����������������G�������� &05�����������������G��������

�� (QWHU�WKH�EHORZ�LQIRUPDWLRQ�LQWR�0(75&�DQG�*RRG�)HHOV�,QFdV�FKRVHQ�FRPSXWHUL]HG�VHHG�WR�VDOH�V\VWHP��DV

DSSOLFDEOH�

'DWH�

:HLJKW��

6WUDLQ�

3URGXFWLRQ�EDWFK�QXPEHU�

5RRP�,'��

5),'�WDJ�QXPEHU��DQG

1DPH�RI�WKH�WZR�DJHQWV�ZKR�ZLWQHVVHG�WKH�UHQGHULQJ�RI�PDULMXDQD�LQWR�XQXVDEOH�ZDVWH�

&05����������������I�������� &05����������������I��������

�� .HHS�UHQGHUHG�VROLG�PDULMXDQD�ZDVWH�LQ�D�VHFXUHG�ZDVWH�UHFHSWDFOH�LQ�SRVVHVVLRQ�DQG�FRQWURO�RI�*RRG�)HHOV�,QF�XQWLO

SURSHUO\�UHOHDVHG�IURP�*RRG�)HHOV�,QFdV�FXVWRG\�E\�D�SHUPLWWHG�ZDVWH�IDFLOLW\�

&05�����������������G�������� &05�����������������G��������

�� (QVXUH�WKDW�UHQGHUHG�RUJDQLF�ZDVWH�LV�VHQW�WR�D�IDFLOLW\�WKDW�FRPSRVWV�RU�GLJHVWV�RUJDQLF�ZDVWH�LQ�DQ�DHURELF�RU

DQDHURELF�GLJHVWHU�WKDW�LV�LQ�FRPSOLDQFH�ZLWK�WKH�UHTXLUHPHQWV�RI������&05��������6LWH�$VVLJQPHQW�5HJXODWLRQV�IRU

6ROLG�:DVWH�)DFLOLWLHV��

&05�����������������F�����E�������� &05�����������������F�����E��������

�� .HHS�DQG�PDLQWDLQ�HOHFWURQLF�UHFRUGV�UHJDUGLQJ�PDULMXDQD�ZDVWH�WKDW�DFFRXQWV�IRU��UHFRQFLOLHV��DQG�HYLGHQFHV�DOO

ZDVWH�DFWLYLW\�UHODWHG�WR�WKH�GLVSRVDO�RI�PDULMXDQD�DW�*RRG�)HHOV�,QFdV�PDQXIDFWXULQJ�IDFLOLW\�IRU�DW�OHDVW�WKUHH�\HDUV�

DQG�PDNH�WKHVH�UHFRUGV�DYDLODEOH�WR�WKH�&RPPLVVLRQ�XSRQ�UHTXHVW��1RWH��7KLV�SHULRG�VKDOO�DXWRPDWLFDOO\�EH

H[WHQGHG�IRU�WKH�GXUDWLRQ�RI�DQ\�HQIRUFHPHQW�DFWLRQ�RU�E\�RUGHU�RI�WKH�&RPPLVVLRQ�

&05�����������������G�������� &05�����������������G��������



*RRG�)HHOV�,QF�
�

3DJH���RI��

0)*���9LVLWRU�$FFHVV�&RQWURO
*RRG�)HHOV�,QF�

9HUVLRQ� �

(cHFWLYH�'DWH� ����������

/DVW�5HYLVHG� ����������



*RRG�)HHOV�,QF�
�

3DJH���RI��

3ROLF\�
,W�LV�*RRG�)HHOV�,QFcV�UHVSRQVLELOLW\�WR�PDLQWDLQ�WKH�LQWHJULW\�RI�WKH�VHFXULW\�DQG�VDQLWDU\�RSHUDWLRQV�ZKHQ�SHUPLWWLQJ�DFFHVV�WR�*RRG
)HHOV�,QFcV�HQFORVHG��ORFNHG�IDFLOLW\��*RRG�)HHOV�,QF�ZLOO�PDLQWDLQ�D�YLVLWRU�DFFHVV�ORJ�WKDW�ZLOO�LQFOXGHV�

1DPH�RI�WKH�YLVLWRU�
'DWH��
7LPH��DQG
3XUSRVH�RI�YLVLW��

�
$FFHSWDEOH�IRUPV�RI�JRYHUQPHQW�LVVXHG�,'�LQFOXGH�JRYHUQPHQW�LVVXHG�LGHQWLdFDWLRQ�ZLWK�D�SKRWR��QDPH��DQG�GDWH�RI�ELUWK��
�
$FFHVV�WR�*RRG�)HHOV�,QFcV�OLPLWHG�DFFHVV�DUHDV�DQG�SURGXFWLRQ�DUHDV�ZLOO�EH�UHVWULFWHG�WR�

7KH�PLQLPXP�QXPEHU�RI�HPSOR\HHV�HVVHQWLDO�IRU�HeFLHQW�RSHUDWLRQ�
$JHQWV�RU�YROXQWHHUV�VSHFLdFDOO\�SHUPLWWHG�E\�*RRG�)HHOV�,QF�
$JHQWV�RI�WKH�&RPPLVVLRQ�
&RPPLVVLRQ�'HOHJHHV�
6WDWH�DQG�ORFDO�ODZ�HQIRUFHPHQW�DXWKRULWLHV�DFWLQJ�ZLWKLQ�WKHLU�ODZIXO�MXULVGLFWLRQV��DQG
3ROLFH��dUH�FRPPLVVLRQV��DQG�HPHUJHQF\�PHGLFDO�VHUYLFHV�DFWLQJ�LQ�WKH�FRXUVH�RI�WKHLU�ReFLDO�FDSDFLW\��

�
,Q�DGGLWLRQ��*RRG�)HHOV�,QF�ZLOO�UHVWULFW�DFFHVV�WR�DQ\�VXUYHLOODQFH�DUHDV�WR�

3HRSOH�HVVHQWLDO�WR�VXUYHLOODQFH�RSHUDWLRQV�
/DZ�HQIRUFHPHQW�DXWKRULWLHV�DFWLQJ�ZLWKLQ�WKHLU�ODZIXO�MXULVGLFWLRQ�
6HFXULW\�V\VWHP�VHUYLFH�SHUVRQQHO��DQG
7KH�&RPPLVVLRQ�RU�&RPPLVVLRQ�'HOHJHH��

�
$�FXUUHQW�OLVW�RI�DXWKRUL]HG�*RRG�)HHOV�,QF�HPSOR\HHV�DQG�VHUYLFH�HPSOR\HHV�ZKR�KDYH�DFFHVV�WR�DQ\�VXUYHLOODQFH�URRP�PXVW�EH
PDLQWDLQHG��
�
*RRG�)HHOV�,QF�DQG�*RRG�)HHOV�,QFcV�HPSOR\HHV�ZLOO�UHSRUW�WR�WKH�&RPPLVVLRQ�DQG�ORFDO�DXWKRULWLHV�DQ\�GLVFRYHUHG�SODQ�RU�DFW�E\�D
YLVLWRU�WR�

&RPPLW�WKHIW��EXUJODU\��XQGHUDJH�VDOHV��GLYHUVLRQ�RI�PDULMXDQD�DQG�RU�PDULMXDQD�SURGXFW�RU�RWKHU�FULPH�UHODWHG�WR�*RRG
)HHOV�,QFcV�RSHUDWLRQV��
&RPSURPLVH�WKH�LQWHJULW\�RI�0(75&��RU�
'R�VRPHWKLQJ�WKDW�UHVXOWV�LQ�VHULRXV�ERGLO\�LQMXU\�WR�DQ\RQH�DW�*RRG�)HHOV�,QFcV�IDFLOLW\�RU�VRPHWKLQJ�WKDW�RWKHUZLVH�FUHDWHV
D�PDWHULDO�ULVN�WR�SXEOLF�KHDOWK�DQG�VDIHW\��

�
$OO�*RRG�)HHOV�,QF�9LVLWRU�$FFHVV�/RJV�PXVW�EH�UHWDLQHG�LQ�*RRG�)HHOV�,QFcV�EXVLQHVV�UHFRUGV�
�
,I�*RRG�)HHOV�,QF�LV�D�&02�

5HFRUGV�PXVW�EH�NHSW�VHSDUDWH�DQG�GHVLJQDWHG�E\�DGXOW�RU�PHGLFDO�XVH��
623V�FDQ�EH�LQ�RQH�GRFXPHQW��SURYLGLQJ�WKDW�LW�FRPSOLHV�ZLWK�ERWK�PHGLFDO�DQG�DGXOW�XVH�UHJXODWLRQV�IRU�623V��2WKHUZLVH�
*RRG�)HHOV�,QF�PD\�PDLQWDLQ�WZR�VHWV�RI�RSHUDWLQJ�SURFHGXUHV��RQH�DSSOLFDEOH�WR�PHGLFDO�XVH��DQG�RQH�DSSOLFDEOH�WR�DGXOW
XVH��

��
�
3ROLF\�&LWDWLRQV��&05����������������F����������&05����������������F����������&05����������������H����������&05
���������������H����������&05����������������H����������&05����������������H����������&05����������������E����������&05
���������������E����������&05����������������G����������&05����������������G����������&05����������������H����������&05
���������������H����������&05������������������������&05�����������������������

3XUSRVH�
7KLV�GRFXPHQW�FRYHUV�YLVLWRU�DFFHVV�FRQWURO�UHTXLUHPHQWV



*RRG�)HHOV�,QF�
�

3DJH���RI��

6FRSH�
0DQXIDFWXULQJ��9LVLWRUV��6HFXULW\

(PSOR\HH�5HVSRQVLEOH�
6HFXULW\�3HUVRQQHO��0DQXIDFWXULQJ�)DFLOLW\�(PSOR\HH��0DQXIDFWXULQJ�)DFLOLW\�0DQDJHU�

'HdQLWLRQV�
&02����&RORFDWHG�0DULMXDQD�2SHUDWLRQV����DQ�07&�RSHUDWLQJ�XQGHU�D�PHGLFDO�OLFHQVH��DQG�D�0DULMXDQD�(VWDEOLVKPHQW�RSHUDWLQJ
XQGHU�DW�OHDVW�RQH�DGXOW�XVH�OLFHQVH�RQ�WKH�VDPH�SUHPLVHV��&RORFDWHG�0DULMXDQD�2SHUDWLRQV�SHUWDLQ�WR�FXOWLYDWLRQ��SURGXFW
PDQXIDFWXULQJ��DQG�UHWDLO�OLFHQVHV��EXW�QRW�DQ\�RWKHU�DGXOW�XVH�OLFHQVH��
&RPPLVVLRQ���WKH�0DVVDFKXVHWWV�&DQQDELV�&RQWURO�&RPPLVVLRQ�7KH�&RPPLVVLRQ�KDV�DXWKRULW\�WR�LPSOHPHQW�DOO�0DVVDFKXVHWWV
0DULMXDQD�ODZV��
&RPPLVVLRQ�'HOHJHH�V����RWKHU�VWDWH�RU�ORFDO�ReFLDOV�RU�DJHQFLHV�ZRUNLQJ�LQ�FRRSHUDWLRQ�ZLWK�WKH�&RPPLVVLRQ�E\�DJUHHPHQW��WR
FDUU\�RXW�WKH�&RPPLVVLRQcV�UHVSRQVLELOLWLHV�DQG�WR�HQVXUH�FRPSOLDQFH�ZLWK�WKH�DGXOW�XVH��PHGLFDO�XVH��DQG�FRORFDWHG�RSHUDWLRQV
ODZV��DQG�DQ\�RWKHU�DSSOLFDEOH�IHGHUDO�RU�VWDWH�ODZV��
(QFORVHG�$UHD���DQ�LQGRRU�RU�RXWGRRU�DUHD�HTXLSSHG�ZLWK�ORFNV�RU�RWKHU�VHFXULW\�GHYLFHV��ZKLFK�LV�DFFHVVLEOH�RQO\�WR�FRQVXPHUV�
07&�RU�PDULMXDQD�HVWDEOLVKPHQW�DJHQWV��UHJLVWHUHG�TXDOLI\LQJ�SDWLHQWV��RU�FDUHJLYHUV��
/LPLWHG�$FFHVV�$UHD���DQ�LQGRRU�RU�RXWGRRU�DUHD�RQ�WKH�SUHPLVHV�RI�D�PDULMXDQD�HVWDEOLVKPHQW�RU�07&�ZKHUH�PDULMXDQD�LV
FXOWLYDWHG��VWRUHG��ZHLJKHG��SDFNDJHG��SURFHVVHG��RU�GLVSRVHG��XQGHU�WKH�FRQWURO�RI�D�PDULMXDQD�HVWDEOLVKPHQW�RU�07&��ZLWK�DFFHVV
OLPLWHG�WR�RQO\�WKH�DJHQWV�GHVLJQDWHG�E\�*RRG�)HHOV�,QF�
3UHPLVHV���DQ\�LQGRRU�RU�RXWGRRU�ORFDWLRQ�RYHU�ZKLFK�D�0DULMXDQD�(VWDEOLVKPHQW��07&��RU�LWV�DJHQWV�PD\�ODZIXOO\�H[HUW�VXEVWDQWLDO
VXSHUYLVLRQ�RU�FRQWURO�RYHU�HQWU\�RU�DFFHVV�WR�WKH�SURSHUW\�RU�WKH�FRQGXFW�RI�SHUVRQV�
3URGXFWLRQ�$UHD���D�/LPLWHG�$FFHVV�$UHD�ZLWKLQ�WKH�0DULMXDQD�(VWDEOLVKPHQW�ZKHUH�FDQQDELV�RU�PDULMXDQD�LV�KDQGOHG�RU�SURGXFHG�LQ
SUHSDUDWLRQ�IRU�VDOH��
9LVLWRU���DQ�LQGLYLGXDO��RWKHU�WKDQ�D�0DULMXDQD�(VWDEOLVKPHQW�$JHQW�RU�/DERUDWRU\�$JHQW�DXWKRUL]HG�E\�WKH�0DULMXDQD�(VWDEOLVKPHQW
RU�,QGHSHQGHQW�7HVWLQJ�/DERUDWRU\�WR�RQ�WKH�SUHPLVHV�RI�DQ�HVWDEOLVKPHQW�IRU�D�SXUSRVH�UHODWHG�WR�LWV�RSHUDWLRQV�DQG�FRQVLVWHQW
ZLWK�WKH�REMHFWLYHV�RI�6W��������F�������DV�DPHQGHG�E\�6W��������F������0�*�/��F����*��DQG�����&05����������$GXOW�8VH�RI�0DULMXDQD�
SURYLGHG��KRZHYHU��WKDW�QR�VXFK�LQGLYLGXDO�VKDOO�EH�\RXQJHU�WKDQ����\HDUV�ROG��
�

5HVRXUFHV�
9LVLWRU�$FFHVV�/RJ��ODQ\DUG�ZLWK�FOHDU�EDGJH�KROGHU��YLVLWRU�QDPH�WDJV



*RRG�)HHOV�,QF�
�

3DJH���RI��

0)*���9LVLWRU�$FFHVV�&RQWURO

$� :KHQ�D�YLVLWRU�LV�VHHNLQJ�DFFHVV�WR�*RRG�)HHOV�,QFcV�DGXOW�XVH�RQO\�PDQXIDFWXULQJ�IDFLOLW\��DVN�IRU�WKHLU�JRYHUQPHQW�LVVXHG�,'�

,I�WKH\�DUH�QRW����\HDUV�RI�DJH�RU�ROGHU��WXUQ�WKHQ�DZD\�

&05����������������D�������� &05����������������D��������

%� :KHQ�D�YLVLWRU�LV�VHHNLQJ�DFFHVV�WR�*RRG�)HHOV�,QFcV�FR�ORFDWHG�IDFLOLW\��DVN�IRU�WKHLU�JRYHUQPHQW�LVVXHG�,'��,I�WKH\�DUH�QRW���

\HDUV�RI�DJH�RU�ROGHU��WXUQ�WKHQ�DZD\�

&05����������������D���������

&� 'R�QRW�DFFHSW�FRQVLGHUDWLRQ�RU�FRPSHQVDWLRQ�IRU�SHUPLWWLQJ�D�YLVLWRU�WR�HQWHU�*RRG�)HHOV�,QFcV�PDQXIDFWXULQJ�IDFLOLW\��1RWH�

7KLV�LV�QRW�D�UHTXLUHPHQW�XQGHU�0DVVDFKXVHWWV�PDULMXDQD�ODZ��EXW�LV�FRQVLGHUHG�D�EHVW�SUDFWLFH��

'� $OORZ�DQ\�&RPPLVVLRQ�ReFLDOV�RU�RWKHU�UHJXODWRU\�ReFLDO�SHUIRUPLQJ�WKHLU�GXWLHV�UHODWHG�WR�PDULMXDQD�HQIRUFHPHQW�LQWR�*RRG

)HHOV�,QFcV�PDQXIDFWXULQJ�IDFLOLW\��1RWH��)DLOXUH�WR�FRRSHUDWH�RU�RWKHUZLVH�FRPSO\�ZLWK�DQ�LQVSHFWLRQ�PD\�UHVXOW�LQ

DGPLQLVWUDWLYH�RU�GLVFLSOLQDU\�DFWLRQ�DJDLQVW�*RRG�)HHOV�,QF��3OHDVH�VHH�WKH�IROORZLQJ�*RRG�)HHOV�,QF�623V�IRU�PRUH

LQIRUPDWLRQ�

+DQGOLQJ�RI�5HJXODWRU\�$XGLWV�DQG�,QVSHFWLRQV��DQG�

5HJXODWRU\�$XGLW�DQG�,QVSHFWLRQ�3UHSDUDWLRQ��
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������

&05
��������������
������

&05
��������������
������

&05
��������������
������

&05
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������

&05
���������������F�
������

(� $VN�WKH�YLVLWRU�WR�VLJQ�LQWR�WKH�9LVLWRU�$FFHVV�/RJ��,QVWUXFW�WKHP�WR�LQFOXGH�

7KHLU�QDPH�

7KH�UHDVRQ�IRU�WKHLU�YLVLW�

'DWH��DQG

7LPH�RI�WKH�YLVLW�

&05����������������H�������� &05����������������H��������

)� :KHQ�WKH\�DUH�GRQH�dOOLQJ�RXW�WKHLU�HQWU\�LQ�WKH�9LVLWRU�$FFHVV�/RJ��HQVXUH�WKHLU�,'�PDWFKHV�WKH�QDPH�RQ�WKH�9LVLWRU�$FFHVV

/RJ�

&05����������������H�������� &05����������������H�������

*� 6FDQ�WKH�YLVLWRU
V�,'�DQG�VDYH�LW�LQWR�*RRG�)HHOV�,QFcV�FKRVHQ�FRPSXWHUL]HG�VHHG�WR�VDOH�V\VWHP��LI�DSSOLFDEOH��

+� *LYH�WKH�YLVLWRU�D�YLVLWRU�EDGJH�WKDW�VWDWHV�WKHLU�QDPH�DQG�DVN�WKHP�WR�NHHS�LW�YLVLEOH�WR�RWKHUV�DW�DOO�WLPHV�ZKLOH�WKH\
UH�DW�WKH



*RRG�)HHOV�,QF�
�

3DJH���RI��

IDFLOLW\�

&05����������������H�������� &05����������������H��������

,� ,QVWUXFW�WKH�YLVLWRU�WKDW�WKH\�PXVW�VLJQ�RXW�RQ�WKH�YLVLWRU�ORJ�DQG�UHWXUQ�WKHLU�YLVLWRU�EDGJH�SULRU�WR�OHDYLQJ�*RRG�)HHOV�,QFcV

PDQXIDFWXULQJ�IDFLOLW\�

&05����������������H�������� &05����������������H��������

-� (VFRUW�WKH�YLVLWRU�WKURXJK�WKH�PDQXIDFWXULQJ�IDFLOLW\�DQG�SURGXFWLRQ�DUHDV�DV�QHHGHG��,I�WKHUH�DUH�dYH�YLVLWRUV�RU�PRUH�EHLQJ

HVFRUWHG�DW�RQH�WLPH��HQVXUH�HQRXJK�OLFHQVHG�SHUVRQQHO�DUH�DYDLODEOH�LQ�RUGHU�WR�HQVXUH�WKDW�QR�PRUH�WKDQ�dYH�YLVLWRUV�DUH

HVFRUWHG�IRU�HDFK�HPSOR\HH�HVFRUW��1RWH��7KH�dYH�YLVLWRU�SHU�HPSOR\HH�UXOH�LV�QRW�UHTXLUHG�E\�0DVVDFKXVHWWV�ODZ��EXW�LV

FRQVLGHUHG�D�EHVW�SUDFWLFH�IRU�PDQXIDFWXULQJ�IDFLOLW\�DFFHVV�FRQWURO�

&05����������������H�������� &05����������������H��������

.� ,QIRUP�WKH�YLVLWRU�V��WKDW�WRXFKLQJ�PDULMXDQD�SURGXFWV�DQG�DQ\�HTXLSPHQW�DQG�FRQWDFW�VXUIDFHV�LV�VWULFWO\�SURKLELWHG��

/� 5HPLQG�YLVLWRUV�WKDW�RQ�VLWH�FRQVXPSWLRQ�RI�PDULMXDQD�SURGXFWV�LV�VWULFWO\�SURKLELWHG��

0� $VN�WKH�YLVLWRU�WR�OHDYH�WKH�SUHPLVHV�ZKHQ�WKH\��DW�DQ\�WLPH��UHIXVH�WR�FRPSO\�ZLWK�*RRG�)HHOV�,QF
V�YLVLWRU�SROLFLHV�DQG�UXOHV

VHW�IRUWK�E\�WKH�&RPPLVVLRQ�DQG�RWKHU�DSSOLFDEOH�ODZV��$VN�VHFXULW\�IRU�DVVLVWDQFH�DV�QHFHVVDU\��

1� $IWHU�WKH�YLVLW�LV�FRPSOHWHG��LQVWUXFW�WKH�YLVLWRU�WR�

5HWXUQ�WKHLU�YLVLWRU�LGHQWLdFDWLRQ�EDGJH�EHIRUH�OHDYLQJ�

6LJQ�RXW�RQ�WKH�9LVLWRU�$FFHVV�/RJ��DQG

5HFRUG�WKHLU�DFFXUDWH�GHSDUWXUH�WLPH�

&05����������������H�������� &05����������������H��������

2� 9HULI\�WKDW�WKH�IXOO�QDPH�RI�WKH�PDQXIDFWXULQJ�IDFLOLW\�HPSOR\HH�HVFRUWLQJ�WKH�YLVLWRU�WKURXJKRXW�WKH�IDFLOLW\�LV�GRFXPHQWHG�LQ

WKH�9LVLWRU�$FFHVV�/RJ��DORQJ�ZLWK�WKHLU�DJHQW�LGHQWLdFDWLRQ�FDUG�QXPEHU��

3� 2QFH�\RX�FKHFN�WKH�YLVLWRU�RXW��HQVXUH�WKH\�LPPHGLDWHO\�OHDYH�WKH�SUHPLVHV�

&05����������������E�������� &05����������������E��������

4� 1RWLI\�WKH�&RPPLVVLRQ�DQG�ORFDO�ODZ�HQIRUFHPHQW�ZLWKLQ����KRXUV�RI�WKH�IROORZLQJ�

$Q\�LQFLGHQW�LQYROYLQJ�WKHIW�RU�SRVVLEOH�GLYHUVLRQ�RI�PDULMXDQD�SURGXFWV��DQG

$Q\�VXVSHFWHG�RU�NQRZQ�VHFXULW\�EUHDFK�RU�RWKHU�PDQXIDFWXULQJ�IDFLOLW\�HYHQW�WKDW�PD\�FRPSURPLVH�SXEOLF

KHDOWK�DQG�RU�VDIHW\��RU�ZKLFK�UHTXLUHV�UHVSRQVH�E\�SXEOLF�VDIHW\�SHUVRQQHO�RU�ODZ�HQIRUFHPHQW��1RWH��3OHDVH



*RRG�)HHOV�,QF�
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VHH�*RRG�)HHOV�,QFcV�*1/���,QFLGHQW�5HSRUWLQJ�623�IRU�PRUH�LQIRUPDWLRQ�RQ�WKLV�SURFHVV�
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5� 0DLQWDLQ�DOO�YLVLWRU�DFFHVV�ORJV��LQFLGHQW�UHSRUWV��DQG�DOO�RWKHU�UHFRUGV�UHODWHG�WR�YLVLWRUV�DW�*RRG�)HHOV�,QFcV�PDQXIDFWXULQJ

IDFLOLW\��0DNH�WKHP�DYDLODEOH�WR�WKH�&RPPLVVLRQ�XSRQ�UHTXHVW�

&05����������������H�������� &05����������������H��������

6� 0DLQWDLQ�DOO�YLVLWRU�UHFRUGV��LQFOXGLQJ�*RRG�)HHOV�,QFcV�9LVLWRU�/RJ��IRU�DW�OHDVW�WZR�\HDUV�DIWHU�WKH�FORVXUH�RI�*RRG�)HHOV�,QF��LQ�D

IRUP�DQG�ORFDWLRQ�DFFHSWDEOH�E\�WKH�&RPPLVVLRQ�

&05����������������J�������� &05����������������J��������
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*1/���&DVK�+DQGOLQJ
*RRG�)HHOV�,QF�

9HUVLRQ� �

(bHFWLYH�'DWH� ����������

/DVW�5HYLVHG� ����������
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�
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3ROLF\�
$�PDMRU�VHFXULW\�FRQFHUQ�ZLWKLQ�WKH�UHJXODWHG�PDULMXDQD�LQGXVWU\�LV�VHFXUH�DQG�HgHFWLYH�FDVK�KDQGOLQJ��2SHUDWLQJ�D�EXVLQHVV�WKDW�LV
NQRZQ�WR�KDYH�ODUJH�DPRXQWV�RI�FDVK�SRVVHVHV�XQLTXH�VHFXULW\�WKUHDWV��&RQVHTXHQWO\��*RRG�)HHOV�,QF�ZLOO�HVWDEOLVK�DQG�PDLQWDLQ
SROLFLHV�DQG�SURFHGXUHV�IRU�VDIH�FDVK�KDQGOLQJ�ZLWKLQ�*RRG�)HHOV�,QFdV�SUHPLVHV��DV�ZHOO�DV�WUDQVSRUWDWLRQ�RI�FDVK�IURP�*RRG�)HHOV
,QFdV�IDFLOLW\�WR�*RRG�)HHOV�,QFdV�EDQN�RU�'25�IDFLOLW\��7KHVH�SROLFLHV�DQG�SURFHGXUHV�ZLOO�EH�SDUW�RI�*RRG�)HHOV�,QFdV�ZULWWHQ�6HFXULW\
3ODQ��1RWH���3OHDVH�VHH�*RRG�)HHOV�,QFdV�*1/���6HFXULW\�2YHUYLHZ�623�IRU�PRUH�GHWDLOHG�LQIRUPDWLRQ��
�
*RRG�)HHOV�,QF�LV�DZDUH�WKDW�WKH�SXEOLF�GLVFORVXUH�RI�DQ\�VHFXULW\�SODQQLQJ�FDQ�MHRSDUGL]H�SXEOLF�VDIHW\��$OO�ZULWWHQ�VDIHW\�DQG
VHFXULW\�PHDVXUHV�VKDOO�EH�WUHDWHG�DV�FRQhGHQWLDO�VHFXULW\�SODQQLQJ�GRFXPHQWV�����

*RRG�)HHOV�,QF�PXVW�HVWDEOLVK�DQG�LPSOHPHQW�DGHTXDWH�VHFXULW\�PHDVXUHV�DQG�SURFHGXUHV�IRU�VDIH�FDVK�KDQGOLQJ�DQG
WUDQVSRUWDWLRQ��$GHTXDWH�VHFXULW\�PHDVXUHV�VKDOO�LQFOXGH�

$Q�RQ�VLWH�VHFXUH�ORFNHG�VDIH�RU�YDXOW�PDLQWDLQHG�LQ�DQ�DUHD�VHSDUDWH�IURP�UHWDLO�VDOHV�DUHDV�XVHG�H[FOXVLYHO\�IRU�WKH
SXUSRVH�RI�VHFXULQJ�FDVK��
9LGHR�FDPHUDV�GLUHFWHG�WR�SURYLGH�LPDJHV�RI�DUHDV�ZKHUH�FDVK�LV�NHSW��KDQGOHG�DQG�SDFNDJHG�IRU�WUDQVSRUW�WR�hQDQFLDO
LQVWLWXWLRQV�RU�'25�IDFLOLWLHV�WKDW�DUH�DEOH�WR�SURGXFH�D�FOHDU��VWLOO�LPDJH��ZKHWKHU�OLYH�RU�UHFRUGHG��1RWH��&DPHUDV�PD\�EH
PRWLRQ�VHQVRU�DFWLYDWHG��SURYLGHG�WKDW�WKH�FDPHUDV�FDQ�

3URGXFH�D�FOHDU��VWLOO�LPDJH��ZKHWKHU�OLYH�RU�UHFRUGHG��DQG
9LGHR�FDPHUDV�PD\�XVH�PRWLRQ�GHWHFWLRQ�VHQVRUV�WR�EHJLQ�UHFRUGLQJ��VR�ORQJ�DV�WKH�PRWLRQ�GHWHFWLRQ�VHQVRU�V\VWHP
SURYLGHV�DQ�DOHUW�WR�GHVLJQDWHG�*RRG�)HHOV�,QF�HPSOR\HHV�LQ�D�PDQQHU�HVWDEOLVKHG�LQ�*RRG�)HHOV�,QFdV�ZULWWHQ
VHFXULW\�SURFHGXUHV�DQG�DSSURYHG�E\�WKH�&RPPLVVLRQ�RU�D�&RPPLVVLRQ�'HOHJHH�

$�ZULWWHQ�SURFHVV�IRU�VHFXULQJ�FDVK�DQG�HQVXULQJ�WUDQVIHUV�RI�GHSRVLWV�WR�*RRG�)HHOV�,QFdV�hQDQFLDO�LQVWLWXWLRQV�DQG�'25
IDFLOLWLHV�RQ�D�UHJXODU�EDVLV����

�
*RRG�)HHOV�,QF�PXVW�REWDLQ�DSSURYDO�IRU�WUDQVSRUW�RI�FDVK�IURP�*RRG�)HHOV�,QFdV�hQDQFLDO�LQVWLWXWLRQ�RU�'25�IDFLOLW\�IRU�HLWKHU��

7KH�XVH�RI�DQ�DUPRUHG�WUDQVSRUW�SURYLGHU�WKDW�LV�OLFHQVHG�SXUVXDQW�WR�0�*�/��F�������c�����ZDWFK��JXDUG�RU�SDWURO�DJHQF\���RU
$Q�DOWHUQDWLYH�VHFXULW\�SURYLVLRQ�IRU�WUDQVSRUWLQJ�FDVK�WR�LWV�hQDQFLDO�LQVWLWXWLRQ��

�
*RRG�)HHOV�,QF�PD\�UHTXHVW�DQ�DOWHUQDWLYH�VHFXULW\�SURYLVLRQV�IRU�VDIH�FDVK�KDQGOLQJ�DQG�RU�WUDQVSRUWDWLRQ��,Q�WKLV�HYHQW��*RRG
)HHOV�,QF�VKDOO�VXEPLW�D�UHTXHVW�IRU�DOWHUQDWLYH�VDIHJXDUGV�LQ�D�IRUP�DQG�PDQQHU�GHWHUPLQHG�E\�WKH�&RPPLVVLRQ��7KH�&RPPLVVLRQ�
XSRQ�UHFHLSW�RI�WKH�UHTXHVW��ZLOO�VXEPLW�WKH�UHTXHVW�WR�WKH�FKLHI�ODZ�HQIRUFHPHQW�RiFHU�LQ�WKH�PXQLFLSDOLW\�ZKHUH�*RRG�)HHOV�,QFdV
IDFLOLW\�LV�ORFDWHG��
�
$Q\�DSSURYHG�DOWHUQDWLYH�VHFXULW\�SURYLVLRQ�PXVW�EH�LQFOXGHG�LQ�*RRG�)HHOV�,QFdV�6HFXULW\�3ODQ��ZKLFK�PXVW�EH�VKDUHG�ZLWK�ODZ
HQIRUFHPHQW�LQ�WKH�PXQLFLSDOLW\�LQ�ZKLFK�WKH�*RRG�)HHOV�,QFdV�IDFLOLW\�LV�OLFHQVHG��6XiFLHQW�DOWHUQDWLYHV�LQFOXGH�WKH�IROORZLQJ
UHTXLUHPHQWV�

7KH�XVH�RI�D�ORFNHG�EDJ�IRU�WKH�WUDQVSRUWDWLRQ�RI�FDVK�IURP�*RRG�)HHOV�,QFdV�IDFLOLW\�WR�D�hQDQFLDO�LQVWLWXWLRQ�RU�'25�IDFLOLW\��
5HTXLULQJ�DQ\�WUDQVSRUWDWLRQ�RI�FDVK�EH�FRQGXFWHG�LQ�DQ�XQPDUNHG�YHKLFOH�
5HTXLULQJ�WZR�UHJLVWHUHG�*RRG�)HHOV�,QF�HPSOR\HHV�WR�EH�SUHVHQW�LQ�WKH�YHKLFOH�DW�DOO�WLPHV�GXULQJ�WUDQVSRUWDWLRQ�RI
GHSRVLWV��
5HTXLULQJ�UHDO�WLPH�*36�WUDFNLQJ�RI�WKH�YHKLFOH�DW�DOO�WLPHV�ZKHQ�WUDQVSRUWLQJ�FDVK��
5HTXLULQJ�DFFHVV�WR�WZR�ZD\�FRPPXQLFDWLRQV�EHWZHHQ�WKH�WUDQVSRUWDWLRQ�YHKLFOH�DQG�*RRG�)HHOV�,QF��DQG
3URKLELWLQJ�WKH�WUDQVSRUWDWLRQ�RI�0DULMXDQD�RU�0DULMXDQD�3URGXFWV�DW�WKH�VDPH�WLPH�WKDW�FDVK�LV�EHLQJ�WUDQVSRUWHG�IRU�GHSRVLW
WR�D�hQDQFLDO�LQVWLWXWLRQ�RU�'25�IDFLOLW\��

$OO�*RRG�)HHOV�,QF�HPSOR\HHV�ZLOO�EH�WUDLQHG�RQ�*RRG�)HHOV�,QFdV�FDVK�KDQGOLQJ�SROLFLHV�DQG�SURFHGXUHV��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR
WKH�IROORZLQJ�

&RXQWLQJ�FDVK�FDVLQR�VW\OH�DW�DOO�WLPHV�
2UJDQL]LQJ�ELOOV�E\�GHQRPLQDWLRQ�
)DFLQJ�ELOOV��
6HFXUHO\�FRXQWLQJ�DQG�VWRULQJ�PRQH\�ZLWKLQ�*RRG�)HHOV�,QFdV�OLPLWHG�DFFHVV�DUHD��DQG
(QVXULQJ�WKH�VDIH�WUDQVSRUW�RI�FDVK�GHSRVLWV�WR�*RRG�)HHOV�,QFdV�EDQN�RU�'25�IDFLOLW\��
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�
,I�*RRG�)HHOV�,QF�LV�D�&02�

*RRG�)HHOV�,QF�PXVW�IROORZ�&05���������������������e6HFXULW\�5HTXLUHPHQWVf�
5HFRUGV�PXVW�EH�NHSW�VHSDUDWH�DQG�GHVLJQDWHG�E\�DGXOW�RU�PHGLFDO�XVH��
623V�FDQ�EH�LQ�RQH�GRFXPHQW��SURYLGLQJ�WKDW�LW�FRPSOLHV�ZLWK�ERWK�PHGLFDO�DQG�DGXOW�XVH�UHJXODWLRQV�IRU�623V��2WKHUZLVH�
*RRG�)HHOV�,QF�PD\�PDLQWDLQ�WZR�VHWV�RI�RSHUDWLQJ�SURFHGXUHV��RQH�DSSOLFDEOH�WR�PHGLFDO�XVH��DQG�RQH�DSSOLFDEOH�WR�DGXOW
XVH��

3ROLF\�&LWDWLRQ�V���&05����������������R����������&05����������������R����������&05����������������D����������&05
���������������D����������&05����������������D����������&05����������������D����������&05����������������E����������&05
���������������E����������&05������������������������&05������������������������&05����������������F�������������&05
���������������G�������������&05������������������������&05������������������������&05����������������T���&05
���������������F����������&05����������������F��������

3XUSRVH�
7KLV�GRFXPHQWV�RXWOLQHV�WKH�SURFHGXUHV�&203$1<�PXVW�WDNH�WR�HVWDEOLVK�VDIH�FDVK�KDQGOLQJ�DQG�WUDQVSRUWDWLRQ�WR�SUHYHQW�WKHIW�
ORVV�DQG�DVVRFLDWHG�ULVNV�WR�WKH�VDIHW\�RI�HPSOR\HHV��FXVWRPHUV�DQG�WKH�JHQHUDO�SXEOLF��

6FRSH�
6HFXULW\

(PSOR\HH�5HVSRQVLEOH�
&RPSOLDQFH�'LUHFWRU��)DFLOLW\�0DQDJHU��*RRG�)HHOV�,QF�DFFRXQWDQW�

'HcQLWLRQV�
&DVLQR�&RXQWLQJ���D�PHWKRG�RI�FDVK�FRXQWLQJ�LQ�ZKLFK�HDFK�LQGLYLGXDO�ELOO�LV�ODLG�RXW�OHIW�WR�ULJKW�DQG�FRXQWHG�VR�VXUYHLOODQFH
FDPHUDV�FDQ�UHFRUG�HDFK�ELOO��7KLV�PHWKRG�LV�XVHIXO�IRU�DFFRXQWDELOLW\�DQG�LQYHVWLJDWLYH�SXUSRVHV��
&02����&RORFDWHG�0DULMXDQD�2SHUDWLRQV����DQ�07&�RSHUDWLQJ�XQGHU�D�PHGLFDO�OLFHQVH��DQG�D�0DULMXDQD�(VWDEOLVKPHQW�RSHUDWLQJ
XQGHU�DW�OHDVW�RQH�DGXOW�XVH�/LFHQVH�RQ�WKH�VDPH�SUHPLVHV��&RORFDWHG�0DULMXDQD�2SHUDWLRQV�SHUWDLQ�WR�FXOWLYDWLRQ��SURGXFW
PDQXIDFWXULQJ��DQG�UHWDLO�OLFHQVHV��EXW�QRW�DQ\�RWKHU�DGXOW�XVH�/LFHQVH���
&RPPLVVLRQ���WKH�0DVVDFKXVHWWV�&DQQDELV�&RQWURO�&RPPLVVLRQ�7KH�&RPPLVVLRQ�KDV�DXWKRULW\�WR�LPSOHPHQW�DOO�0DVVDFKXVHWWV
0DULMXDQD�ODZV��
(QG�RI�'D\�5HSRUW���GHWDLOV�GDLO\�WUDQVDFWLRQ�WRWDOV�SHU�VHUYLQJ�SHULRG��DOORZLQJ�XVHUV�WR�UHFRQFLOH�GUDZHUV�DQG�HOLPLQDWH�RU�UHGXFH
RYHUDJHV�DQG�VKRUWDJHV�
'HQRPLQDWLRQ���WKH�IDFH�YDOXH�RI�D�EDQNQRWH
'25���0DVVDFKXVHWWV�'HSDUWPHQW�RI�5HYHQXH
0DQDJHU�/RJ���$�GRFXPHQW�RU�VHW�RI�GRFXPHQWV�ZKHUH�IDFLOLW\�PDQDJHUV�OHDYH�SHUWLQHQW�RSHUDWLRQDO��LQIRUPDWLRQ�IRU�Rg�VKLIW
PDQDJHUV��$�0DQDJHU�/RJ�DOVR�VHUYHV�DV�D�UHFRUG�RI�GD\�WR�GD\�HYHQWV�DW�*RRG�)HHOV�,QFdV�IDFLOLW\��
3RLQW�RI�6DOH���$�SRLQW�RI�VDOH��326��LV�D�FRPELQDWLRQ�RI�VRIWZDUH�DQG�KDUGZDUH�WKDW�D�EXVLQHVV�RZQHU�QHHGV�WR�UXQ�WUDQVDFWLRQV��7KH
VRIWZDUH�W\SLFDOO\�HQFRPSDVVHV�D�P\ULDG�RI�IXQFWLRQV��LQFOXGLQJ�SD\PHQW�SURFHVVLQJ�DQG�VWDg��FXVWRPHU��DQG�LQYHQWRU\
PDQDJHPHQW��7KH�326�KDUGZDUH�LQFOXGHV�DQ�LQWHUQHW�HQDEOHG�GHYLFH�WKDW�FDQ�UXQ�WKH�326�VRIWZDUH��SOXV�WUDQVDFWLRQ�WRROV�OLNH�D
UHFHLSW�SULQWHU�DQG�D�FDVK�GUDZHU��
�

5HVRXUFHV�
%DQN�'HSRVLW�6OLSV��/RFNDEOH�7DPSHU�(YLGHQW�&DVK�'HSRVLW�%DJV��326�ORJV��&203$1<�0DQDJHU�/RJV��FDVK�FRXQWHU��&203$1<dV
6HFXULW\�3ODQ�
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*1/���&DVK�+DQGOLQJ

$� 6HFXUH�$UHDV���&RPSOLDQFH�'LUHFWRU��)DFLOLW\�0DQDJHUV

&05����������������R�������� &05����������������R��������

�� 0DLQWDLQ�OLPLWHG�DFFHVV�WR�DOO�DUHDV�ZKHUH�FDVK�LV�VWRUHG��KDQGOHG��DQG�FRXQWHG�

&05����������������D����
������

&05����������������D����
������

&05����������������H�
������

&05����������������H�
������

�� (QVXUH�WKDW�WKH�YLGHR�FDPHUDV�UHFRUGLQJ�WKH�VHFXUH�FDVK�KDQGOLQJ�DUHD�DQG�YDXOW�DUH�IXQFWLRQLQJ�SURSHUO\�

&05����������������D����
������

&05����������������D����
������

&05����������������D����
������

&05����������������D����
������

�� &RQhUP�WKDW�DOO�YDXOWV�DQG�FDVK�ORFN�ER[HV�DUH�LQ�JRRG�ZRUNLQJ�RUGHU�

&05����������������L�������� &05����������������L��������

�� ,QVWUXFW�DXWKRUL]HG�HPSOR\HHV�WR��

1HYHU�JLYH�RXW�FRGHV��NH\V��RU�DQ\�RWKHU�DFFHVV�FUHGHQWLDOV�WR�XQDXWKRUL]HG�LQGLYLGXDOV��DQG

/HDYH�NH\V�LQ�DQ\�ORFNV�

&05����������������L�
������

&05����������������L�
������

&05����������������M�
������

&05����������������M�
������

%� &DVK�6XSSO\

&05����������������R�������� &05����������������R��������

�� 3HUIRUP�FRQVLVWHQW�FKDQJH�RUGHUV�WR�PDLQWDLQ�DQ�DGHTXDWH�VXSSO\�RI�FRLQV��DV�ZHOO�DV�VPDOOHU�GHQRPLQDWLRQV�RI�SDSHU

ELOOV��VXFK�DV���dV���dV�DQG��dV��1RWH��7KHVH�VPDOOHU�GHQRPLQDWLRQV�DUH�XVHG�TXLFNO\�LQ�FDVK�RQO\�WUDQVDFWLRQV��

,I�*RRG�)HHOV�,QF�XVHV�D�WKLUG�SDUW\�VHUYLFH�IRU�FKDQJH�RUGHUV��PDLQWDLQ�DOO�GRFXPHQWDWLRQ�IRU�WKH�WKLUG

SDUW\��LQFOXGLQJ�FRQWUDFWV�DQG�ORJV��

%HVW�3UDFWLFH

�� ,QVWUXFW�DOO�*RRG�)HHOV�,QF�HPSOR\HHV�DXWKRUL]HG�WR�KDQGOH�FDVK�WR�

8VH�FDVLQR�VW\OH�FRXQWLQJ�DW�DOO�WLPHV��

6HFXUH�FDVK�DW�DOO�WLPHV�XVLQJ�WKH�IROORZLQJ�PHWKRGV�

8VH�EDQN�EDJV�HYHU\�WLPH�FDVK�LV�UHPRYHG�IURP�FDVK�UHJLVWHUV�DQG�WDNHQ�WR�*RRG�)HHOV�,QFdV

OLPLWHG�DFFHVV�DUHD�

1HYHU�OHDYH�FDVK�XQDWWHQGHG�LI�LW�LV�QRW�VHFXUHG�LQ�D�FDVK�UHJLVWHU��ORFNER[��RU�YDXOW��

.HHS�FDVK�RUJDQL]HG�DW�DOO�WLPHV��XVLQJ�WKH�IROORZLQJ�PHWKRGV�

�dV������

�dV�WKDW�DUH�JURXSHG�LQWR�VHWV�RI�����FDQ�EH�FRPELQHG�LQWR�D�VWDFN�RI���������

�dV������������ELOOV��
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��dV������������ELOOV�

��dV�����������������ELOOV�

���dV�����������������ELOOV�

$OZD\V�IDFH�FDVK�LQ�WKH�VDPH�GLUHFWLRQ��.HHS�ELOOV�WLGLO\�VWDFNHG�DQG�DV�FUXPSOH�IUHH�DV

SRVVLEOH�

2UJDQL]H�FDVK�E\�GHQRPLQDWLRQV��DQG�SDSHUFOLS�RU�UXEEHUEDQG�ELOOV�E\�WKH�IROORZLQJ�

&� 'D\�WR�'D\�2SHUDWLRQV���)DFLOLW\�0DQDJHUV�DQG�6XSSRUW�(PSOR\HHV�$XWKRUL]HG�WR�+DQGOH
&DVK

&05����������������R�������� &05����������������R��������

�� %HJLQQLQJ�RI�'D\�

&RXQW�DOO�326�FDVK�UHJLVWHUV�DW�WKH�EHJLQQLQJ�RI�HDFK�GD\�DQG�RU�VKLIW��5HSRUW�DQG�UHFRUG�DQ\�DQG�DOO��

FDVK�GLVFUHSDQFLHV�LQ�DOO�DSSOLFDEOH�*RRG�)HHOV�,QF�ORJV��

,QYHVWLJDWH�DQG�UHFRQFLOH�PDMRU�FDVK�GLVFUHSDQFLHV��5HFRUG�DOO�LQYHVWLJDWLRQV�DQG�WKH�UHVXOWV�RI�WKH��

LQYHVWLJDWLRQ�LQ�*RRG�)HHOV�,QFdV�0DQDJHU�/RJV�DQG�DOO�RWKHU�DSSOLFDEOH�*RRG�)HHOV�,QF�ORJV��

(QVXUH�HDFK�FDVK�UHJLVWHU�LV�VXiFLHQWO\�VWRFNHG�ZLWK�FRLQDJHV�DQG�VPDOOHU�GHQRPLQDWLRQV�VR�FKDQJH��

FDQ�EH�JLYHQ�WR�FXVWRPHUV��SDWLHQWV��RU�FDUHJLYHUV��DV�DSSOLFDEOH��

�� 7KURXJKRXW�WKH�'D\�

5HJXODUO\�SXOO�ODUJHU�ELOOV��VXFK�DV���dV����dV�DQG����dV��IURP�HDFK�FDVK�UHJLVWHU�DQG�VHFXUHO\�VWRUH�LQ��

*RRG�)HHOV�,QFdV�YDXOW�RU�FDVK�ORFNER[�ZLWKLQ�WKH�OLPLWHG�DFFHVV�DUHD��

:LWKLQ�WKH�OLPLWHG�DFFHVV�DUHD��FRXQW�FDVK�WR�HQVXUH���

$OO�ELOOV�DUH�FRUUHFWO\�RUJDQL]HG�E\�GHQRPLQDWLRQ��DQG

$OO�ELOOV�DUH�IDFHG�FRUUHFWO\��&05����������������D�������������&05����������������D����

������

2UJDQL]H�ELOOV�E\�WKH�IROORZLQJ�GHQRPLQDWLRQV���

�dV�WKDW�DUH�JURXSHG�LQWR�VHWV�RI�����FDQ�EH�FRPELQHG�LQWR�D�VWDFN�RI���������

�dV������

�dV������������ELOOV��

��dV������������ELOOV�

��dV�����������������ELOOV�

���dV�����������������ELOOV�

'� (QG�RI�'D\�'HSRVLWV���)DFLOLW\�0DQDJHUV�DQG�6XSSRUW�(PSOR\HHV�$XWKRUL]HG�WR�+DQGOH
&DVK

&05����������������R�������� &05����������������R��������

�� 3HUIRUP�DQ�(QG�RI�'D\��(2'��FORVH�RXW�IRU�HDFK�SRLQW�RI�VDOH��326��WHUPLQDO�



*RRG�)HHOV�,QF�
�

3DJH���RI��

�� 3ULQW�WKH�(QG�RI�'D\�5HSRUW��

�� &RXQW�WKH�FDVK�LQ�HDFK�326�FDVK�UHJLVWHU��DQG�QRWDWH�WKH�WRWDO��1RWH��8VH�D�FDVK�FRXQWHU��LI�SRVVLEOH��WR�KHOS�UHGXFH

HUURUV��

�� 5HFRQFLOH�WKH�SK\VLFDO�FDVK�DPRXQW�ZLWK�WKH�(2'�5HSRUW�

�� 2QFH�WKH�FDVK�LV�UHFRQFLOHG��RUJDQL]H�LW�E\�GHQRPLQDWLRQ��

�� &ROOHFW�FDVK�DQG�WKH�(QG�RI�'D\�5HSRUW�IRU�HDFK�326�WHUPLQDO��1RWH��,I�VXSSRUW�HPSOR\HHV�DUH�UHVSRQVLEOH�IRU�FDVK

KDQGOLQJ��HQVXUH�WKHLU�LQLWLDOV�DQG�GDWH�DUH�DGGHG�WR�WKH�(2'�UHSRUWV��

�� 3ODFH�WKH�FDVK��GHSRVLW�VOLSV��DQG�(2'�UHSRUWV�ZLWKLQ�D�ORFNDEOH��WDPSHU�HYLGHQW�FDVK�EDJ�

&05����������������D����������� &05����������������D�����������

�� 6HFXUHO\�FORVH�WKH�FDVK�EDJ�DQG�SODFH�LQVLGH�WKH�YDXOW�

�� 6HFXUHO\�FORVH�WKH�YDXOW��

(� 6HFXUH�7UDQVIHU�RI�&DVK�WR�D�%DQNLQJ�,QVWLWXWLRQ

&05����������������R�
������

&05����������������R�
������

&05����������������D����
������

&05����������������D����
������

�� 6XEPLW�D�UHTXHVW�WR�*RRG�)HHOV�,QFdV�hQDQFLDO�LQVWLWXWLRQ�RU�'25�IDFLOLW\�IRU�DSSURYDO�IRU�D�OLFHQVHG�DUPRUHG�WUDQVSRUW

SURYLGHU��RU�DOWHUQDWLYH�PHWKRG�RI�VHFXUH�WUDQVSRUW�

&05����������������D����
������

&05����������������D����
������

&05����������������E����
������

&05����������������E����
������

�� 6HOHFW�D�ZHHNO\�WLPH��DW�D�PLQLPXP��WR�VHFXUHO\�WUDQVIHU�FDVK�WR�*RRG�)HHOV�,QFdV�hQDQFLDO�EDQNLQJ�LQVWLWXWLRQ�

�� ,I�*RRG�)HHOV�,QF�XVHV�WKLUG�SDUW\�DUPRUHG�WUDQVSRUW�

2Q�WKH�GD\�WKH�WUDQVSRUW�JXDUG�DUULYHV��VLJQ�WKHP�LQWR�*RRG�)HHOV�,QFdV�9LVLWRU�/RJ�DQG�SURYLGH�WKHP�D

YLVLWRUdV�EDGJH�

(VFRUW�WKH�WUDQVSRUW�JXDUG�WR�*RRG�)HHOV�,QFdV�VHFXUH�FDVK�DUHD��'R�QRW�OHDYH�WKHP�XQDWWHQGHG�XQGHU

QR�FLUFXPVWDQFHV��

2SHQ�WKH�YDXOW�DQG�FROOHFW�DOO�WKH�VHDOHG�GHSRVLW�EDJV�WR�EH�JLYHQ�WR�WKH�JXDUG��

8QGHU�YLGHR�VXUYHLOODQFH��YHULI\�WKH�DPRXQW�WKDW�LV�WR�EH�JLYHQ�WR�WKH�WUDQVSRUW�JXDUG�

3ODFH�WKH�FDVK�LQ�WKH�WUDQVSRUW�JXDUGdV�FXVWRG\��(QVXUH�DOO�WKH�FDVK�LV�VHFXUH�DQG�RXW�RI�VLJKW��

(VFRUW�WKH�WUDQVSRUW�JXDUG�RXW�RI�*RRG�)HHOV�,QFdV�OLPLWHG�DFFHVV�DUHD��VLJQ�WKHP�RXW�RI�WKH�9LVLWRU�/RJ�

DQG�HQVXUH�WKDW�WKH�9LVLWRUdV�%DGJH�LV�UHWXUQHG�

&05����������������H�������� &05����������������H��������

�� ,I�*RRG�)HHOV�,QF�XVHV�DQ�DOWHUQDWLYH�VDIHJXDUG�IRU�FDVK�WUDQVSRUW�

2Q�WKH�GD\�RI�WKH�FDVK�WUDQVSRUW��YHULI\�WKH�DPRXQW�RI�FDVK�WR�EH�WUDQVSRUWHG�WR�*RRG�)HHOV�,QFdV�EDQN
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�
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RU�'25�IDFLOLW\��

5HFRUG�WKH�DPRXQW�LQ�*RRG�)HHOV�,QFdV�FDVK�ORJ��

3ODFH�DOO�RI�WKH�FDVK�WR�EH�WUDQVSRUWHG�ZLWKLQ�D�ORFNHG�EDJ��

&RQhUP�WKDW�WKH�YHKLFOH�XVHG�WR�WUDQVSRUW�WKH�FDVK�KDV�DFWLYH�DQG�RSHUDWLRQDO�*36�

(QVXUH�WKDW�ERWK�*RRG�)HHOV�,QF�HPSOR\HHV�ZKR�ZLOO�EH�WUDQVSRUWLQJ�WKH�FDVK�KDYH�ZRUNLQJ�WZR�ZD\

FRPPXQLFDWLRQ��

9HULI\�WKDW�QR�PDULMXDQD�RU�PDULMXDQD�SURGXFWV�DUH�EHLQJ�WUDQVSRUWHG�DW�WKH�VDPH�WLPH�
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&05
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�� 'RFXPHQW�WKH�FDVK�WUDQVSRUW�LQ�*RRG�)HHOV�,QFd�&DVK�7UDQVSRUW�/RJ��,QFOXGH�WKH�IROORZLQJ�LQIRUPDWLRQ��DW�D�PLQLPXP�

'DWH�DQG�WLPH�

$PRXQW�RI�FDVK�EHLQJ�WUDQVSRUWHG�

1DPH�RI�WKH�*RRG�)HHOV�,QF�0DQDJHU�KDQGOLQJ�WKH�FDVK�KDQG�Rg�

1DPH�RI�WKH�WUDQVSRUW�JXDUG�ZKR�LV�KDQGOLQJ�WKH�FDVK��LI�DSSOLFDEOH��DQG

1DPHV�DQG�LGHQWLhFDWLRQ�QXPEHUV�RI�WKH�*RRG�)HHOV�,QF�HPSOR\HHV�UHVSRQVLEOH�IRU�WKH�WUDQVSRUW��LI

DSSOLFDEOH���

)� 5HFRUGNHHSLQJ

�� 0DLQWDLQ�DOO�UHFRUGV�RI�*RRG�)HHOV�,QFdV�VHFXUH�FDVK�KDQGOLQJ�DQG�WUDQVSRUW�SURFHGXUHV��DQG�PDNH�WKHP�DYDLODEOH�WR

WKH�&RPPLVVLRQ�XSRQ�UHTXHVW��,QFOXGH�WKH�IROORZLQJ��DW�D�PLQLPXP�

*RRG�)HHOV�,QFdV�6HFXULW\�3ODQ�

$UPRUHG�WUDQVSRUW�

:ULWWHQ�UHTXHVWV�WR�*RRG�)HHOV�,QFdV�hQDQFLDO�LQVWLWXWLRQ�RU�'25�IDFLOLW\�

$SSURYDOV�IRU�XVH�RI�DQ�DUPRUHG�WUDQVSRUW�SURYLGHU�IURP�*RRG�)HHOV�,QFdV�EDQN�RU�'25�IDFLOLW\��

&RQWUDFWV�

,QYRLFHV�

&DVK�7UDQVSRUW�/RJV��

$OWHUQDWLYH�VHFXULW\�SURYLVLRQV�

:ULWWHQ�UHTXHVWV�WR�*RRG�)HHOV�,QFdV�hQDQFLDO�LQVWLWXWLRQ�RU�'25�IDFLOLW\�

$SSURYDOV�IRU�XVH�RI�DQ�DOWHUQDWLYH�VDIHJXDUG�IURP�*RRG�)HHOV�,QFdV�EDQN�RU�'25�IDFLOLW\�

&DVK�7UDQVSRUW�/RJV�

'HSRVLW�5HFRUGV�

&RPPXQLFDWLRQV�ZLWK�ORFDO�ODZ�HQIRUFHPHQW�LQ�WKH�PXQLFLSDOLW\�LQ�ZKLFK�*RRG�)HHOV�,QFfV�IDFLOLW\�LV

ORFDWHG�
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*1/���,QFLGHQW�5HSRUWLQJ
*RRG�)HHOV�,QF�

9HUVLRQ� �

(cHFWLYH�'DWH� ����������

/DVW�5HYLVHG� ����������



*RRG�)HHOV�,QF�
�
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3ROLF\�
$Q\�LQFLGHQW�WKDW�RFFXUV�RQ�*RRG�)HHOV�,QFcV�SUHPLVHV�RU�ZKLOH�GHOLYHU\�GULYHUV�DUH�WUDQVSRUWLQJ�*RRG�)HHOV�,QFcV�ZKROHVDOH
PDULMXDQD�SURGXFWV�WR�RWKHU�OLFHQVHHV�PXVW�EH�UHSRUWHG�WR�WKH�&RPPLVVLRQ��DV�ZHOO�DV�ORFDO�ODZ�HQIRUFHPHQW�DXWKRULWLHV��,W�LV�*RRG
)HHOV�,QFcV�UHVSRQVLELOLW\�WR�LPPHGLDWHO\�QRWLI\�WKH�&RPPLVVLRQ�DQG�ORFDO�ODZ�HQIRUFHPHQW�DXWKRULWLHV�ZLWKLQ����KRXUV�RI�GLVFRYHU\
RI�DQ\�EUHDFK�LQ�VHFXULW\�RU�RWKHU�UHSRUWDEOH�LQFLGHQW��
�
,QFLGHQW�5HSRUWLQJ�VKDOO�LQFOXGH��EXW�QRW�EH�OLPLWHG�WR��WKH�IROORZLQJ�FLUFXPVWDQFHV�

'LVFRYHU\�RI�LQYHQWRU\�GLVFUHSDQFLHV��
'LYHUVLRQ��WKHIW��RU�ORVV�RI�DQ\�PDULMXDQD�SURGXFW���
$Q\�YHKLFOH�DFFLGHQW�GXULQJ�WUDQVSRUWDWLRQ�RU�GHOLYHULHV��
$Q\�FULPLQDO�DFWLRQ�LQYROYLQJ�*RRG�)HHOV�,QF��D�*RRG�)HHOV�,QF�DJHQW��RU�RFFXUULQJ�RQ�RU�LQ�*RRG�)HHOV�,QF�SUHPLVHV��
$Q\�VXVSLFLRXV�DFW�LQYROYLQJ�WKH�VDOH��FXOWLYDWLRQ��GLVWULEXWLRQ��SURFHVVLQJ��RU�SURGXFWLRQ�RI�PDULMXDQD�E\�DQ\�SHUVRQ��
8QDXWKRUL]HG�GHVWUXFWLRQ�RI�PDULMXDQD��
$Q\�ORVV�RU�XQDXWKRUL]HG�DOWHUDWLRQ�RI�UHFRUGV�UHODWHG�WR�PDULMXDQD��5HJLVWHUHG�4XDOLI\LQJ�3DWLHQWV��3HUVRQDO�&DUHJLYHUV��RU
*RRG�)HHOV�,QF�DJHQWV��
$Q�DODUP�DFWLYDWLRQ�RU�RWKHU�HYHQW�WKDW�UHTXLUHV�UHVSRQVH�E\�SXEOLF�VDIHW\�SHUVRQQHO��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�

/RFDO�ODZ�HQIRUFHPHQW�
0XQLFLSDO�eUH�GHSDUWPHQWV�
3XEOLF�ZRUNV�RU�PXQLFLSDO�VDQLWDWLRQ�GHSDUWPHQWV��
0XQLFLSDO�LQVSHFWLRQDO�VHUYLFHV�GHSDUWPHQW��RU�
6HFXULW\�SHUVRQQHO�SULYDWHO\�HQJDJHG�E\�*RRG�)HHOV�,QF��

7KH�IDLOXUH�RI�DQ\�VHFXULW\�DODUP�V\VWHP�GXH�WR�D�ORVV�RI�HOHFWULFDO�SRZHU�RU�PHFKDQLFDO�PDOIXQFWLRQ�WKDW�LV�H[SHFWHG�WR�ODVW
ORQJHU�WKDQ�HLJKW�KRXUV��RU�
$Q\�RWKHU�EUHDFK�RI�VHFXULW\��

*RRG�)HHOV�,QF�PXVW�ZULWH�DQG�VXEPLW�DQ�,QFLGHQW�5HSRUW�WR�WKH�&RPPLVVLRQ�ZLWKLQ����FDOHQGDU�GD\V��7KH�VXEPLVVLRQ�ZLOO�EH�LQ�D
IRUP�DQG�PDQQHU�GHWHUPLQHG�E\�WKH�&RPPLVVLRQ��DQG�ZLOO�LQFOXGH�WKH�IROORZLQJ��DW�D�PLQLPXP�

'HWDLOV�DQG�FLUFXPVWDQFHV�RI�WKH�LQFLGHQW�
$Q\�FRUUHFWLYH�DFWLRQ�WDNHQ�E\�*RRG�)HHOV�,QF��DQG
&RQeUPDWLRQ�WKDW�WKH�DSSURSULDWH�ODZ�HQIRUFHPHQW�DXWKRULWLHV�ZHUH�QRWLeHG��

�
*RRG�)HHOV�,QF�ZLOO�PDLQWDLQ�DOO�LQFLGHQW�UHFRUGV�IRU�DW�OHDVW�RQH�\HDU��RU�IRU�WKH�GXUDWLRQ�RI�DQ�RSHQ�LQYHVWLJDWLRQ��$OO�UHFRUGV�ZLOO�EH
PDGH�DYDLODEOH�WR�WKH�&RPPLVVLRQ�RU�ORFDO�ODZ�HQIRUFHPHQW�DFWLQJ�ZLWKLQ�WKHLU�MXULVGLFWLRQ�XSRQ�UHTXHVW��

*RRG�)HHOV�,QF�ZLOO�PDLQWDLQ�DQ�,QWHUQDO�,QFLGHQW�/RJ�WR�KHOS�WUDFN�LQFLGHQWV��6WDd�ZLOO�EH�WUDLQHG�WR�LPPHGLDWHO\�QRWDWH�GHWDLOV�RI
LQFLGHQWV�WKDW�RFFXU��7KHVH�GHWDLOV�ZLOO�EH�UHOD\HG�DFFRUGLQJO\�WR�WKH�DSSURSULDWH�PDQDJHPHQW�WHDP���$Q�,QFLGHQW�5HSRUW�ZLOO�EH
ZULWWHQ�DQG�VXEPLWWHG�WR�WKH�&RPPLVVLRQ�E\�*RRG�)HHOV�,QFcV�6HFXULW\�'LUHFWRU��LQ�FRRUGLQDWLRQ�ZLWK�*RRG�)HHOV�,QFcV�&RPSOLDQFH
'LUHFWRU��
�
,I�*RRG�)HHOV�,QF�LV�D�&02��WKHQ�,QFLGHQW�5HSRUWLQJ�SURFHGXUHV�DQG�UHFRUG�NHHSLQJ�UHTXLUHPHQWV�PXVW�UHfHFW�ERWK�PHGLFDO�DQG
DGXOW�XVH�UHJXODWLRQV�

5HFRUGV�PXVW�EH�NHSW�VHSDUDWH�DQG�GHVLJQDWHG�E\�DGXOW�RU�PHGLFDO�XVH��DQG
623V�FDQ�EH�LQ�RQH�GRFXPHQW��SURYLGLQJ�WKDW�LW�FRPSOLHV�ZLWK�ERWK�PHGLFDO�DQG�DGXOW�XVH�UHJXODWLRQV�IRU�623V��2WKHUZLVH�
*RRG�)HHOV�,QF�PD\�PDLQWDLQ�WZR�VHWV�RI�RSHUDWLQJ�SURFHGXUHV��RQH�DSSOLFDEOH�WR�PHGLFDO�XVH��DQG�RQH�DSSOLFDEOH�WR�DGXOW
XVH���

3ROLF\�&LWDWLRQ�V���&05�����������������E�������������&05�����������������E�������������&05����������������D����������&05
���������������D����������&05����������������E����������&05����������������E����������&05����������������F����������&05
���������������F����������&05������������������������&05�������������������������&05������������������������&05
���������������I����������&05����������������H��������
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3XUSRVH�
7KLV�GRFXPHQW�GHVFULEHV�WKH�SURFHGXUHV�&203$1<cV�'LUHFWRU�RI�6HFXULW\�DQG�'LUHFWRU�RI�&RPSOLDQFH�QHHG�WR�IROORZ�XSRQ�GLVFRYHU\
RI�D�UHSRUWDEOH�LQFLGHQW��

6FRSH�
5HSRUWLQJ�5HTXLUHPHQWV

(PSOR\HH�5HVSRQVLEOH�
'LUHFWRU�RI�6HFXULW\��'LUHFWRU�RI�&RPSOLDQFH��)DFLOLW\�0DQDJHU�

'HdQLWLRQV�
&RPPLVVLRQ���WKH�0DVVDFKXVHWWV�&DQQDELV�&RQWURO�&RPPLVVLRQ�7KH�&RPPLVVLRQ�KDV�DXWKRULW\�WR�LPSOHPHQW�DOO�0DVVDFKXVHWWV
0DULMXDQD�ODZV�
3UHPLVHV���DQ\�LQGRRU�RU�RXWGRRU�ORFDWLRQ�RYHU�ZKLFK�D�0DULMXDQD�(VWDEOLVKPHQW�RU�,QGHSHQGHQW�7HVWLQJ�/DERUDWRU\�RU�LWV�DJHQWV
PD\�ODZIXOO\�H[HUW�VXEVWDQWLDO�VXSHUYLVLRQ�RU�FRQWURO�RYHU�HQWU\�RU�DFFHVV�WR�WKH�SURSHUW\�RU�WKH�FRQGXFW�RI�SHUVRQV��
�

5HVRXUFHV�
&RPPLVVLRQ�,QFLGHQW�5HSRUW�)RUP��&203$1<�,QFLGHQW�/RJ�
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*1/���,QFLGHQW�5HSRUWLQJ

$� )DFW�*DWKHULQJ��1RWLdFDWLRQ�WR�/DZ�(QIRUFHPHQW��DQG�&RUUHFWLYH�$FWLRQ���,PPHGLDWHO\
DIWHU�WKH�LQFLGHQW�RU�VHFXULW\�EUHDFK��

�� 1RWH�WKH�WLPH�DV�VRRQ�DV�WKH�VLWXDWLRQ�KDV�VHWWOHG�GRZQ�

%HVW�3UDFWLFH

�� ,QVWUXFW�DOO�*RRG�)HHOV�,QF�DJHQWV�LQYROYHG�LQ�WKH�LQFLGHQW�WR�ZULWH�GRZQ�DV�PDQ\�GHWDLOV�DV�WKH\�FDQ�UHPHPEHU�

1RWH��:ULWLQJ�GRZQ�LQIRUPDWLRQ�ZKLOH�WKH�IDFWV�DUH�VWLOO�IUHVK�LV�FUXFLDO�WR�KHOS�FDSWXUH�DV�PDQ\�LQFLGHQW�GHWDLOV�DV

SRVVLEOH��

%HVW�3UDFWLFH

�� &ROOHFW�DOO�LQIRUPDWLRQ�SURYLGHG�E\�DOO�UHOHYDQW�*RRG�)HHOV�,QF�DJHQWV�

%HVW�3UDFWLFH

�� 1RWLI\�ODZ�HQIRUFHPHQW�DQG�WKH�&RPPLVVLRQ�ZLWKLQ����KRXUV�RI�GLVFRYHU\�RI�WKH�LQFLGHQW�

&05����������������D�������� &05����������������D��������

�� .HHS�UHFRUG�RI�WKH�QRWLeFDWLRQ�WR�ODZ�HQIRUFHPHQW��DV�LW�ZLOO�EH�SDUW�RI�*RRG�)HHOV�,QFcV�,QFLGHQW�5HSRUW�

&05����������������E�������� &05����������������E��������

�� ,PSOHPHQW�FRUUHFWLYH�DFWLRQ�DV�QHHGHG�

&05����������������E�������� &05����������������E��������

%� 3UHSDULQJ�DQG�6XEPLWWLQJ�DQ�,QFLGHQW�5HSRUW

�� %HJLQ�GUDIWLQJ�DQ�,QFLGHQW�5HSRUW��XVLQJ�WKH�LQIRUPDWLRQ�SURYLGHG�E\�DOO�*RRG�)HHOV�,QF�DJHQWV�LQYROYHG�LQ�WKH

LQFLGHQW��,QFOXGH�WKH�IROORZLQJ�LQIRUPDWLRQ�

'HWDLOV�RI�WKH�LQFLGHQW�

$Q\�FRUUHFWLYH�DFWLRQV�WDNHQ�E\�*RRG�)HHOV�,QF��DQG

&RQeUPDWLRQ�WKDW�WKH�DSSURSULDWH�ODZ�HQIRUFHPHQW�ZDV�QRWLeHG�ZLWKLQ����KRXUV�IROORZLQJ�GLVFRYHU\�RI

WKH�LQFLGHQW�

&05����������������E�������� &05����������������E��������

�� 6XEPLW�WKH�,QFLGHQW�5HSRUW�WR�WKH�&RPPLVVLRQ�ZLWKLQ����FDOHQGDU�GD\V�

&05����������������E�������� &05����������������E��������

�� 0DLQWDLQ�WKH�,QFLGHQW�5HSRUW�IRU�DW�OHDVW�RQH�\HDU��,I�WKH�,QFLGHQW�5HSRUW�VHUYHV�DV�SDUW�RI�DQ�RQJRLQJ�LQYHVWLJDWLRQ�

PDLQWDLQ�WKH�,QFLGHQW�5HSRUW�IRU�WKH�GXUDWLRQ�RI�WKH�RSHQ�LQYHVWLJDWLRQ�

&05����������������F�������� &05����������������F��������

�� 0DLQWDLQ�WKH�,QFLGHQW�5HSRUW�LQ�*RRG�)HHOV�,QFcV�UHFRUGV�IRU�DW�OHDVW�WZR�\HDUV�DIWHU�WKH�FORVXUH�RI�*RRG�)HHOV�,QF�

&05����������������J�������� &05����������������J��������
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&� 5HFRUG.HHSLQJ

�� 0DLQWDLQ�DOO�LQFLGHQW�UHSRUWLQJ�GRFXPHQWDWLRQ�LQ�*RRG�)HHOV�,QFcV�EXVLQHVV�UHFRUGV�IRU�DW�OHDVW�RQH�\HDU��RU�IRU�WZR

\HDUV�DIWHU�WKH�FORVXUH�RI�*RRG�)HHOV�,QFcV�EXVLQHVV��0DNH�DOO�UHFRUGV�DYDLODEOH�WR�WKH�&RPPLVVLRQ�XSRQ�UHTXHVW�

&05����������������F�
������

&05����������������F�
������

&05����������������J�
������

&05����������������J�
������

�� ,I�*RRG�)HHOV�,QFcV�,QFLGHQW�5HSRUW�LV�SDUW�RI�DQ�RQJRLQJ�LQYHVWLJDWLRQ��*RRG�)HHOV�,QF�ZLOO�PDLQWDLQ�DOO�GRFXPHQWDWLRQ

IRU�WKH�GXUDWLRQ�RI�WKH�RSHQ�LQYHVWLJDWLRQ��$OO�UHFRUGV�ZLOO�EH�PDGH�UHDGLO\�DYDLODEOH�IRU�WKH�&RPPLVVLRQ�XSRQ�UHTXHVW�
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NCE JOB MEMO 2020-039 

TO:  Jason Reposa  

COMPANY:  Good Feels, Inc.  

FROM:  Jeffrey Komrower, Noise Control Engineering  

DATE:  November 5, 2020  

SUBJECT:  Noise Predictions for Rooftop HVAC Equipment  

Good Feels, Inc. is proposing to establish a Marijuana Product Manufacturing (MPM) facility 

located at 23 Jayar Road in Medway, MA.  The location is in an industrial park and is not near 

any residential abutters, but still must meet noise regulations if any equipment will be installed 

that would be a noise source.  Because of the type of facility, there is no cultivation requirements 

and thus no extreme requirements for supporting equipment.  It is being proposed, however, to 

install a rooftop HVAC unit to support the facility operations.  The proposed unit is an Ingersoll 

Rand AM-PRQ-A4AC3036A-1E-EN split system air conditioner.  The location of the proposed 

unit is shown in Figure 1.  Measurements from Google Maps show the location would be 

approximately 128 feet from the property line nearest the closest commercial abutter. 

The Town of Medway Environmental Standards for continuous noise are as follows: 

Continuous Noise. For the purposes of this bylaw, continuous noise restrictions apply to 

permanent non-residential uses and home-based businesses where noise is a by-product of 

business operations (such as from exhaust equipment). Maximum permissible sound pressure 

levels measured at the property line of the noise source shall not exceed the values specified in 

the table below.  In addition, maximum permissible sounds levels measured at sensitive receptors 

located within one-thousand feet of the property line of the noise source for noise radiated 

continuously from the noise source shall not exceed the values specified in the table below. 

Daytime is defined as between the hours of 7:00 a.m. and 9:00 p.m. and Nighttime is defined as 

between the hours of 9:00 p.m. and 7:00 a.m. 
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Table 1:  Town of Medway maximum permissible sound pressure levels 

Sound power levels for the proposed unit were determine from the manufacturer’s specification 

sheet and these sound power levels were converted to sound pressure levels and shown in Table 

2.  The sound pressure level (SPL) at the closest property line at 128 feet from the proposed 

location of the rooftop HVAC unit was then calculated using the basic formula for the reduction 

of sound pressure level as a function of distance (known as spherical spreading) which is 

represented by the formula: 

 SPL2 = SPL1 – 20*log (R2/R1)  dB 

where 

SPL2   = the sound pressure level at location 2 

SPL1   = the sound pressure level at location 1 

R2          = the distance from the source to location 2 

R1          = the distance from the source to location 1 

The results of this calculation for the overall SPL as well as the SPL for the individual octave 

bands is presented in Table 2 along with the Town of Medway noise limits.  It should be noted 

that this calculation is conservative because it does not take into account any shadow effects 

from the building nor the height elevation, so the actual SPL’s will likely be lower than these 

calculations. 

As can be seen from Table 2, the calculated noise levels at the property line from operation of 

the proposed rooftop unit are well below both the overall dBA requirements for both daytime 

and nighttime operation as well as the individual octave band limits.  It is thus not anticipated 

that the operation of this rooftop unit will result in any noise pollution as described in the Town 

of Medway Environmental Standards. 
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Figure 1. Location of proposed rooftop HVAC unit 

 

Table 2:  Predicted noise levels from rooftop HVAC equipment at nearest property line 



Jason Reposa <jason@reposa.name>

The Smell of Cannabis
Matt Catalano <mcatalano@commonwealthaltcare.org> Thu, Oct 29, 2020 at 11:09 AM
To: Jason Reposa <jason@reposa.name>

Hey Jason,

We've had no type of an issue with any residual odor from bulk distillate. You should have no problem with any scent
coming from as many Kilos of distillate you would be securing.

Thanks,

Matt
ᐧ[Quoted text hidden]

Reposa Family Mail - The Smell of Cannabis https://mail.google.com/mail/u/0?ik=5fb8c72ae2&view=pt&searc...
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Jason Reposa <jason@reposa.name>

Wholesale Distillate

Gene Ray <gener@gardenremedies.com> Mon, Dec 7, 2020 at 2:29 PM
To: Jason Reposa <jason@getgoodfeels.com>
Cc: Celena Vello <cvello@gardenremedies.com>, Jimmy Wagner <jwagner@gardenremedies.com>

Hi Jason,

 

Our distillate is stripped of its essential oil (or terpenes) that give it signature “weed” smell. Our bulk
flower goes through a multistep process before it is finally refined into distillate. Therefore all of the of
remaining plant compounds are out of the final product. The final product of distillate typically has a
potency around +85% THC, which is then utilized to make our infused items. Our infused items, or
edibles, heavily rely on distillate due to its non-existing taste of “weed”.

 

 

Hope this helps.

 

 

Best,

 

Gene Ray

VP of Laboratory Operations

Garden Remedies

gener@gardenremedies.com

(844) 344-2420

This message and any attachments are intended solely for the person to whom it is addressed and are private and confidential.
This email communication may contain confidential information that may also be legally privileged and is therefore intended only
for the use of the intended recipients to whom this communication is addressed. If you are not the intended recipient of this
communication, you are hereby notified that any unauthorized use, review, dissemination, distribution, copying, or downloading
of this communication is strictly prohibited. If you are not the intended recipient and have received this communication in error,
please notify Garden Remedies, Inc. by reply email immediately, delete the communication from your computer or other
electronic device, and destroy all copies under your control, whether the copies are electronic or in hard copy.

 

Reposa Family Mail - Wholesale Distillate https://mail.google.com/mail/u/0?ik=5fb8c72ae2&view=pt&searc...
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MEMORANDUM 
December 2, 2020  
 

TO:  Planning and Economic Development Board  
FROM:  Susan Affleck-Childs, Planning and Economic Development Coordinator  
RE:  Recreational Marijuana Special Permit Application for Good Feels, LLC for 23 Jayar Road 
 

I have reviewed the application and associated materials for a recreational marijuana special permit 
submitted by Good Feels, Inc. pursuant to Section 8.10 Recreational Marijuana of the Medway Zoning 
Bylaw as amended November 18, 2019. The petitioner seeks authorization to operate a manufacturing 
establishment at 23 Jayar Road to process bulk cannabis distillate oil into marijuana infused products 
and to package such products for delivery to licensed marijuana retail outlets. The owner and applicant 
is Good Feels, LLC (Jason Reposa) of Medway, MA.  
 

The proposal is to use 1,896 sq. ft. of the existing multi-tenant commercial/industrial building at 23 
Jayar Road.  The property is located in the East Industrial zoning district.  A portion of the property is 
located within the Groundwater Protection District.  The site also includes wetland resources.  The 
property is owned by the William Reardon Revocable Trust of Medway, MA.  
 

I have comments as follows:   
 

ZONING – Section 8.10 Recreational Marijuana  
 

APPLICABILITY - Section 8.10 B. 
1. The proposed use of this space for marijuana product processing and packaging qualifies as a 

Recreational Marijuana Establishment (RME) as defined in SECTION 2 of the Zoning Bylaw. The 
premises will not be used for cultivation nor retail sales.   

 

ELIGIBLE LOCATION – Section 8.10 D. 
2. The property at 23 Jayar Road is located in the East Industrial Zoning District which is one of the 

eligible locations for an RME as specified in the Zoning Bylaw.  The site is 1.374 acres. The 
commercial/industrial building on the property is 18,212 sq. ft. in area. The applicant will use 1,896 
sq. ft. of the building for the RME establishment; that space is located in the northwest corner of 
the property and is accessed from the parking lot on the west side of the building.  

TOWN OF MEDWAY 
COMMONWEALTH OF MASSACHUSETTS 

PLANNING AND ECONOMIC 
DEVELOPMENT OFFICE  

 

Medway Town Hall 
155 Village Street 

Medway, MA 02053 
Phone (508) 533-3291 

Fax (508) 321-4987   
Email: sachilds@ 

townofmedway.org 
www.townofmedway.org 

Susan E. Affleck-Childs 

Planning and Economic 
Development Coordinator   

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

GENERAL REQUIREMENTS AND CONDITIONS – Section 8.10 E. 
3. The hours of operation shall be set by the Planning and Economic Development Board.  At the time 

of application, the petitioner has proposed the hours of 10 am to 4 pm Monday through Friday.  
The specifics will be included as a condition of the special permit.  
 

4. The proposed establishment meets the General Requirements for an RME as specified in Section 
8.10 E. including being contained within a proper building which does not include residential uses 
or doctor’s offices. The building is located more than 500 linear feet of an existing public or private 
school serving students in grades K-12.  The Medway Dance Authority is a private dance school 
which is located within the same building.  However, the Dance Authority is a commercial 
operation and does not constitute a public or private school in the meaning of the bylaw; instead it 
most suitably fits the definition of Education/Instructional Facility, Commercial as included in 
SECTION 2 Definitions of the Zoning Bylaw.  To support this assertion, the applicant has provided a 
memorandum dated November 6, 2020 from Attorney Adrienne Dean of Yoo Dean Law of 
Westford, MA which presents a solid explanation to address this criterion.  The application 
materials have been circulated to Town staff and we expect Building Commissioner Jack Mee will 
provide comments accordingly.  
 

5. The proposed establishment does not include a drive-through service.  There is no need for such as 
the establishment will not be selling its products directly to the consuming public.  However, a 
prohibition regarding any drive-through capability can be included as a condition of the special 
permit if the Board so desires.  
 

6. The petitioner has stated, in the application materials, that no smoking, burning or consumption of 
marijuana or marijuana infused products will be allowed on the premises.  This too can be included 
as a condition of the special permit.   

 

SIGNAGE – Section 8.10 F.  
7. The applicant plans to have a small sign near its entrance (on the west building façade) indicating 

the name of the business and Suite #6.  A sign permit through the Building Department with sign 
design review with the Design Review Committee is required.  There are no plans for any 
advertising or primary wall signage on the exterior of the building, no free-standing monument 
sign on the front lawn, nor will they employ any off-site signage.   

 

CONTACT INFORMATION – Section 8.10 G. 
8. Contact information for purposes of the special permit application and review process has been 

provided.  Once the RME is up and running, the contact information should be updated to include 
all management staff and any holders of keys to the Good Feels premises. Maintaining this 
information with the Town can be included as a condition of the special permit decision.  

 

PROHIBITION AGAINST NUISANCES – Section 8.10 H. 
9.  Section 8.10 H. prohibits the creation of nuisances to abutters or the surrounding area or the 

creation of any hazards including but not limited to fire, explosion, fumes, odors, vapors, offensive 
noises.  A rooftop HVAC system is proposed and the applicant has provided information regarding 
its noise.  The applicant has also supplied information about the absence of odor from the 
production of marijuana infused products.  The applicant’s odor and noise documentation are 
being reviewed by separate outside consultants.  

 
 

OPENNESS OF PREMISES – Section 8.10 I. 



 
 

 

10. Section 8.10. I. 2. requires an RME to be designed and constructed such that no area or portion of 
the building where marijuana is processed or stored is visible from the exterior of the building.  
Section 8.10. I. 4 specifies that marijuana shall not be displayed or be clearly visible from the 
exterior of the RME.  The applicant has indicated his plan to install frosted glass on all windows of 
their space and a solid door for the front/main entrance to preclude any visibility from outside the 
building.  

 

11. Section 8.10. I. 3. specifies that the front of the building which shall include the public entrance to 
the RME shall be fully visible from the public street or building frontage.  Both the front of the 
building (south façade) and the west façade are visible from Jayar Road which provides the legal 
frontage for the property.  The entrance to the proposed RME is on the west façade of the 
building. It will be used by employees and for deliveries; the establishment is not a retail facility 
for public consumers.  The entrance is visible from the northeast corner of Industrial Park Road 
and Jayar Road and from the site’s primary parking area which is located on the west side of the 
building.  The application materials have been circulated to Town staff and we have requested 
that Chief Tingley or Sergeant Watson provide comments accordingly. The applicant should follow-
up with the Police Department to determine if there are any concerns about visibility and access.   

 

SPECIAL PERMIT REQUIREMENTS – Section 8.10 J.  
12. Section 8.10. J. 2. requires that an RME is subject to site plan review by the Board.  In this particular 

instance, there is no new building being proposed or site improvements undertaken that would 
trigger major or minor site plan review by the Board.  A small portable generator is shown on the 
building’s fit-out plan which would normally be considered under administrative site plan review. 
However, I would recommend the Board review that outdoor equipment as part of the special 
permit process so that the applicant does not need to go through a separate administrative site 
plan process with the Administrative Site Plan Review Team.  

 

The petitioner has provided an as-built plan dated September 25, 2020, last revised November 3, 
2020 prepared by Colonial Engineering.  The Board may wish to consider having the applicant 
provide some enhancements to the site in keeping with the intent of the Site Plan Rules and 
Regulations.  One example would be working with the property owner to install a suitable 
enclosure around the building’s dumpster positioned at the northwest corner of the site.  The 
dumpster is highly visible from Jayar Road.   

 

13. Section 8.10. J. 3 specifies that an RME shall be limited to one or more of the possible allowed uses. 
The proposed use of this space for marijuana product processing and packaging qualifies as one of 
the possible permitted uses authorized by the Bylaw.   

 

14. Section 8.10 J. 5. b. requires that copies of all required licenses and permits issued for the RME to 
the applicant by the Commonwealth of Massachusetts be included with the application.  The 
petitioner has submitted documentation of its application filed with the Cannabis Control 
Commission on November 9, 2020.  However, the Commission cannot issue even a Provisional 
License without evidence that the local approval has occurred.  Accordingly, it is not possible for 
the applicant to have a license or permit in hand at this time from the Commission.  Receipt of the 
required license and permit from the Cannabis Control Commission can be included as a condition 
of the special permit.   

 

15. Section 8.10.J.5.c. requires the applicant to provide evidence that they have the right to use the 
site for an RME. The applicant has submitted a letter dated September 18, 2020 from David Moniz, 



 
 

 

Property Manager for Reardon Properties, the owner of the subject premises, authorizing the 
applicant to use the space for the production of cannabis infused items.  Also provided is a copy of 
the applicant’s lease for the space dated October 28, 2020.   

 

16. Section 8.10.J.5.d. requires the applicant to provide a statement under oath disclosing the 
applicant’s ownership.  A notarized Declaration of Ownership Affidavit signed November 9, 2020 
was provided; it indicates that Jason Reposa is the sole owner of the corporate entity known as 
Good Feels, Inc. of Medway, MA.     

 

17. Section 8.10.J. 5. e. requires the applicant to provide a list of all parties entitled to receive notice of 
the hearing for the special permit application.  The area to be notified includes those owners within 
300 feet of23 Jayar Road.  Lists from the Medway and Millis Assessor’s offices were provided with 
the application.  Those parties and the planning boards of the six abutting communities were 
notified of the application and public hearing.  

 

18. Section 8.10. J. 5.f. requires the applicant provide a site plan which shows a detailed floor plan of 
the proposed RME and the various security measures.  The applicant has provided building 
improvement plans dated 10/23/20 by Joe the Architect of Somerville, MA which address these 
items and include a security plan.  

 

19. Section 8.10. J. 5. g. requires that the applicant provide a copy of the policies/procedures for 
delivery services.  The applicant has indicated their intention to contract with a licensed delivery 
company to deliver products to various retail marijuana establishments throughout Massachusetts. 
Because this will be a RME special permit for only manufacturing, production and packaging and 
not for retail, there will be no deliveries directly to consumers.  If the applicant has submitted 
additional information to the Cannabis Control Commission on how it will manage product 
deliveries, it would be desirable for the Board to also receive that information.    A more complete 
policies and procedures for delivery services could be included as a condition of the decision, to be 
provided to the Town before an occupancy permit is issued.  

 

20.  Section 8.10.J.5.g. requires the applicant to provide a comprehensive noise mitigation plan.  The 
applicant contracted with Noise Control Engineering (NCE) to review its operating plans; a review 
memo dated November 5, 2020 from noise consultant Jeff Komrower has been provided.  Mr. 
Komrower evaluated the expected continuous operational noise for the proposed facility for 
compliance with the noise standards included in Section 7.3 of the Zoning Bylaw.  Mr. Komrower 
concluded that the operation of the planned rooftop HVAC system is not expected to result in any 
noise pollution excess of the Town’s noise standards.  I have been in communication with Chris 
Menge of HMMH of Burlington, MA to review the NCE noise documentation and prepare a 
memorandum to you.  That is forthcoming.  

 

21. Section 8.10.J.5.g. requires the applicant to provide a comprehensive odor mitigation plan. The 
petitioner has explained that the business will infuse cannabis distillate oil, a highly processed and 
purified ingredient, into various marijuana products.  The applicant has represented through 
referenced resources that cannabis distillate oil used in THC distillate products is odorless as it 
contains no active terpenes as those are removed in the distillation process.   I have been in 
communication with Bruce Straughan of Colorado to review the odor information and prepare a 
memorandum to you.  That is forthcoming.  

 
 



 
 

 

22.  Section 8.10, J. 6. J. Procedures, a. that the special permit application and public hearing procedure 
for a RME shall be in accordance with Section 3.4 and G.L. c. 40A, § 9.  The application has been 
reviewed and the public hearing has been noticed in accordance with the requirements. The public 
hearing notice was filed with the Town Clerk on November 12, 2020.  Abutters were notified of the 
public hearing by certified sent mail on November 12, 2020.  The hearing was advertised in the 
Milford Daily News on November 23 and December 1, 2020.  

 
23. Section 8.10. J. Procedures, b. specifies that the Board must make the following findings in order to 

grant an RME special permit.  
i. The RME is designed to minimize any adverse visual or economic impacts on abutters and 

other parties in interest;  
ii. The RME demonstrates that it will meet all the permitting requirements of all applicable 

agencies within the Commonwealth of Massachusetts and will be in compliance with all 
applicable state laws and regulations; and  

iii. The applicant has satisfied all the conditions and requirements of this Section 8.10 and 
Section 3.4 Special Permits of the Zoning Bylaw  

 

Section 3.4 Special Permit Criteria  
a. The proposed site is an appropriate location for the proposed use.  
b. Adequate and appropriate facilities will be provided for the operation of the proposed use.  
c. The proposed use as developed will not create a hazard to abutters, vehicles, pedestrians or the 

environment.  
d. The proposed use will not cause undue traffic congestion or conflicts in the immediate area. 
e. The proposed use will not be detrimental to the adjoining properties due to lighting, flooding, 

odors, dust, noise, vibration, refuse materials, or other undesirable visual, site or operational 
attributes of the proposed use.  

f. The proposed use as developed will not adversely affect the surrounding neighborhood or 
significantly alter the character of the zoning district.  

g. The proposed use is in harmony with the general purpose and intent of this Zoning Bylaw. 
h. The proposed use is consistent with the goals of the Medway Master Plan.  
i. The proposed use will not be detrimental to the public good.  

 

NOTE – The Board will have to make these FINDINGS as part of its process to deliberate the 
proposal and draft the special permit.   

 

ANNUAL REPORTING – Section 8. 10. K.  
23. Section 8.10 K. requires an RME to file an annual report with the Town, provide a copy of all 

current applicable state RME licenses, and demonstrate continued compliance with the conditions 
of the special permit.  This requirement can be included as a condition to the special permit 
decision.  

 

HOST COMMUNITY AGREEMENT – Section 8. 10 O.  
24. Section 8.10.O specifies that each RME permitted under the Zoning Bylaw shall enter into a Host 

Community Agreement with the Town of Medway. A Host Community Agreement between the 
Town of Medway and Good Feels, Inc. was signed September 8, 2019.  The decision can include a 
requirement that the Host Community Agreement remain current.  

 
 



 
 

 

ZONING – Section 5.6.3 Groundwater Protection District  
25. The subject property is located in part in the Groundwater Protection District  
 

26. Section 5.6.3 E. 2. Prohibited Uses identifies uses that are prohibited in the Groundwater 
Protection District.  The applicant has represented that the operation of Good Feels, Inc. will not 
involve any of the prohibited activities specified as items a. through o.  These can be noted as 
conditions in the decision.  

 

27.  Section 5.6.3 E. 3. Special Permit Uses identifies uses and activities that require a special permit.  
The applicant has represented that the operation of Good Feels, Inc. will not involve any of the 
special permit activities specified as items a. through e.   These can be noted as conditions in the 
decision.  

 

It does not appear that the use of this property for Good Feels, Inc. will adversely impact the 
groundwater protection district.  
 

ZONING – TABLE 2 Dimensional and Density Regulations  
The subject property at 23 Jayar Road complies with the Zoning Bylaw for area, frontage, and setbacks.   
 

 
 

Other  
1. The applicant has provided documentation of its community outreach efforts as required by the 

Cannabis Control Commission.  
2. A memo was sent to Town staff and boards on November 6, 2020 requesting review comments.  

To date, none has been received.   
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Susan Affleck-Childs

From: Susan Affleck-Childs
Sent: Thursday, November 12, 2020 1:03 PM
To: Allen Tingley ; Allison Potter; Andy Rodenhiser ; Armand Pires; Barbara Saint Andre; 

Barry Smith; Beth Hallal; Board of Selectmen; Bridget Graziano; David Damico; David 
Travalini ; Don Aicardi; Donna Greenwood; Erika Robertson; Fran Hutton Lee; Gino 
Carlucci; Glenn Trindade; Jack Mee; Jeff Lynch; Zach Knowlton 
(zknowlton@comcast.net); Jeff Watson; Jess Chabot; Joanne Russo; Kristen Mucciarone; 
Liz Langley; Liz Taglieri ; Matthew Buckley; Michael Boynton; Mike Fasolino; Peter 
Pelletier; Rindo Barese; Sandy Johnston; Stefany Ohannesian; Stephanie Carlisle; Steve 
Bouley 

Subject: Recreational Marijuana Special Use Permit application - Good Feels, Inc. for 23 Jayar 
Road 

HI, 
 
The Planning and Economic Development Board has received an application from Good Feels, Inc. (Jason 
Reposa) of Medway, MA for approval of a recreational marijuana special use permit to operate a recreational 
marijuana product manufacturing facility at 23 Jayar Road in the east Medway industrial park.   
 
The Board will begin the required public hearing on Tuesday, December 8, 2020 at 7:30 p.m.  The hearing 
will be held both LIVE and virtually via the ZOOM online meeting platform. 
 
The applicant proposes to use 1,896 sq. ft. of the existing commercial/industrial building at 23 Jayar Road for 
the production and packaging of marijuana infused products for adult recreational use.  A retail marijuana 
operation is NOT proposed for this site.  The applicant has filed the application for state approval with the 
Massachusetts Cannabis Control Commission (CCC); however local approval is required before the CCC can 
issue any sort of license.  

 
The planned scope of work includes interior renovations to the existing building to accommodate the 
proposed new use including the creation of spaces for storage, processing, offices, shipping and receiving.  The 
work is shown on Good Feels Inc. Permit Plan, dated October 23, 2020, prepared by Joe the Architect, LLC of 
Somerville, MA.  Except for the installation of an outside generator and rooftop HVAC system, no site 
improvements are planned. The project scope does not require site plan review.  
             
The application materials have been posted at the Board’s web page at: 
https://www.townofmedway.org/planning-economic-development-board/pages/good-feels-inc-23-jayar-road-
recreational-marijuana 
 
Please review the information and provide any review comments to me by December 3, 2020 so they can be 
distributed to the Board, included in the public hearing record, and shared with the applicant.  
 
Thanks for your help and please let me know if you have any questions.  
 

Susy  
Susan E. Affleck-Childs 
Planning and Economic Development Coordinator  
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Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
sachilds@townofmedway.org 
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Susan Affleck-Childs

From: Jason Reposa <jason@getgoodfeels.com>
Sent: Monday, November 16, 2020 1:19 PM
To: Susan Affleck-Childs
Subject: Fwd: Cultivation + Extraction Discharge

Hi Susy, is this good enough for you? Or, should I put something more formal together? 
 
Jason 
 
 
---------- Forwarded message --------- 
From: Kristen Mucciarone <kmucciarone@charlesriverpcd.org> 
Date: Mon, Nov 16, 2020 at 1:17 PM 
Subject: Cultivation + Extraction Discharge 
To: Jason Reposa <jason@getgoodfeels.com> 
Cc: Elizabeth Taglieri <ltaglieri@charlesriverpcd.org> 
 

Hi Jason, 

  

After reviewing your application, MSDS and our phone conversation today the District will not be requiring 
and industrial pretreatment permit.  If anything changes in the future regarding your process or flow to the 
sewer please notify the District. 

  

Thanks, 

  

Kristen Mucciarone, P.E. 

District Engineer/IPP Coordinator 

Charles River Pollution Control District 

66 Village Street 

Medway, MA 02053 

Office: 508-533-6762 x 21 

Fax: 508-533-7652 

www.charlesriverpcd.org 



HMMH

700 District Avenue, Suite 800 
Burlington, Massachusetts 01803 
781.229.0707 
www.hmmh.com 

December 1, 2020  

Ms. Susan Affleck-Childs via email at sachilds@townofmedway.org
Town of Medway 
155 Village Street 
Medway, MA 02053 

Subject: Proposal to review noise study for marijuana packaging facility 

Reference:  HMMH Proposal No. 20-0465 

Dear Ms. Affleck-Childs: 

Harris Miller Miller & Hanson Inc. (HMMH) is pleased to assist the town of Medway with a review of 
a noise study for the proposed Good Feels marijuana packaging facility. This letter includes our 
proposed scope of work, price, and our standard contract terms, which can serve as the basis for our 
agreement, if you are agreeable.  

Scope of Work 

HMMH will review the site plans, Medway noise ordinance, and noise study report prepared by 
Noise Control Engineering. We will evaluate the quality of the noise study and the potential for noise 
impact in the surrounding neighborhood. We will prepare a brief letter report or memorandum 
summarizing our review and conclusions. 

Price 

HMMH is prepared to undertake the above scope of work on a time-and-materials basis for an 
estimated price of $560. We have attached our standard contract terms and conditions. If you would 
like to use that as a basis for our agreement, please fill out and sign the acceptance section below 
and return a copy to us. Should additional services be needed, Mr. Menge will be available on a time-
and-materials basis at a billing rate of $280 per hour. 

Please feel free to contact me if you have any questions or comments. 

Sincerely, 

Harris Miller Miller & Hanson Inc.

Christopher W. Menge, INCE 
Senior Vice President 

cc: 

Attachment: HMMH standard contract terms and conditions 
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Susan Affleck-Childs

From: Lally, John - 0666 - MITLL <jlally@ll.mit.edu>
Sent: Monday, December 7, 2020 7:30 AM
To: Susan Affleck-Childs
Subject: Good Feels Inc. Public Hearing
Attachments: project_description_with_attachments_for_web_page.pdf

Good morning Susy, 
    I do intend to zoom in to the Good Feels Inc., 23 Jayar Rd public hearing tomorrow evening.   Just in case 
I’m not able to attend I’m sending this email and attachment to ensure they’re available to the PEDB during 
their consideration of the Good Feels Inc. Special Permit Application and are included in the public record.  I 
respectfully request that you please distribute this email and attachment to PEDB members and anyone else 
as you see fit. 
 

1.) After reviewing the documentation on the Town’s website related to this application I want to express 
my support for the application as currently shown and described on the Town’s website and thank the 
applicant for locating their business In Medway. 
 

2.) I have two requests of the PEDB: 
a. Request 1 - Please make the continuous noise performance standard for this facility as 

described and shown in Table 1, on pages 16 & 17 of the attached (pages 1 & 2 of NCE JOB 
MEMO 2020-039 from NCE to Good Feels, Inc. 05Nov2020). 

 
The reasons for this request are: 

i. The noise performance standards in the existing Bylaw use outdated units and octave 
bands, risking claims of unenforceability and deprecation. 

ii. The community late night noise levels have been measured as 27dBA & 29dBA. This 
was presented at the PEDB meeting on 13Nov2018. 

iii. When converted to modern units and octave bands the nighttime noise performance 
standard in the existing Bylaw is 47dBA 

iv. Consequently, the existing Bylaw nighttime noise level is approximately 4 times the 
measured late night community noise levels.  Recall, every 10dB increase in sound 
pressure level is a doubling of sound loudness. 

v. Allowing a noise level 4 times the community noise level is a serious threat to the quality 
of life of Medway residents. 

vi. The documentation on the Town’s website shows the facility as currently designed will 
meet the requested noise performance standard without mitigation by 11dBA, over 
100% sound loudness margin.  Therefore, this should have little to no impact on the 
facility as presented. 

1. This request is intended to protect against a change in facility operations that 
would cause louder noise generation than is currently documented in the 
application. 

2. It would be a shame after all the work that’s been done by the PEDB, Susy & 
other Town Staff, the Team at 2 Marc Rd, and residents to restore the quality of 
life in and around the East Industrial Park, only to have that undone.   Especially 
if it could be prevented by requiring more appropriate nighttime noise standards. 
 

Cautionary Note:  If for this application the PEDB decides to provide residents with more 
appropriate nighttime noise protections than the existing Bylaw, it is strongly encouraged to use 
the noise performance standards in the attached.  I implore the PEDB, please do not attempt to 
use a separate Industrial/Residential noise standard approach that relies on noise 
measurements remote from the facility to protect residents.  Considerable thought has been 
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given to the separate Industrial/Residential noise level approach and am more convinced than 
ever this approach will be unreliable and ineffective, especially when one considers how 
development may evolve over time.  

 
b. Request 2 - Please make the odor performance standard for this facility:   The detection 

threshold of a person with normal olfactory sensitivity at and beyond the odor source property 
lines. 

 
The reasons for this request are: 

i. The odor performance standard in the existing Bylaw uses arcane and outdated criteria 
and references, resulting in considerable confusion as to what the odor performance 
standard is in Medway and risking claims of unenforceability and deprecation. 

ii. Ultimately, after much difficulty it was determined that the odor performance standard in 
the existing Bylaw is the detection threshold, so this request should have little to no 
impact on the facility as presented. 

iii. The documentation on the Town’s website shows the facility as currently designed will 
meet the requested odor performance standard. 

1. This request is also a precaution against a change in facility operations from 
what is documented in the application that might result in more odor emissions. 

Respectfully Submitted, 
John Lally, Resident. 
35 Coffee Street. 
Medway, MA 02053 
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I. Introduction 
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laboratory, marijuana product manufacturer, or marijuana cultivator, all as defined in General Laws chapter 94G, §1, but not 

including Recrea  



 

 

 

 

 

 
A. The Medway Dance Authority is Not a Public School Serving Students in Grades K-12 
 

 

 

 

B. The Medway Dance Authority is Not a Private School Serving Students in Grades K-12 because  

 

 



 

i) mathematics,
ii) science and technology
iii) history and social science
iv) English
v) Foreign languages
vi) The arts
vii) Physical education.

 

C. The Zoning Bylaw Does Not Regulate the Placement of RMEs in Relation to Entities such as

Medway Dance Authority

 

 



 

II. Conclusion

 

 

 













  

NCE JOB MEMO 2020-039 

TO:  Jason Reposa  

COMPANY:  Good Feels, Inc.  

FROM:  Jeffrey Komrower, Noise Control Engineering  

DATE:  November 5, 2020  

SUBJECT:  Noise Predictions for Rooftop HVAC Equipment  

Good Feels, Inc. is proposing to establish a Marijuana Product Manufacturing (MPM) facility 
located at 23 Jayar Road in Medway, MA.  The location is in an industrial park and is not near 
any residential abutters, but still must meet noise regulations if any equipment will be installed 
that would be a noise source.  Because of the type of facility, there is no cultivation requirements 
and thus no extreme requirements for supporting equipment.  It is being proposed, however, to 
install a rooftop HVAC unit to support the facility operations.  The proposed unit is an Ingersoll 
Rand AM-PRQ-A4AC3036A-1E-EN split system air conditioner.  The location of the proposed 
unit is shown in Figure 1.  Measurements from Google Maps show the location would be 
approximately 128 feet from the property line nearest the closest commercial abutter. 

The Town of Medway Environmental Standards for continuous noise are as follows: 

Continuous Noise. For the purposes of this bylaw, continuous noise restrictions apply to 
permanent non-residential uses and home-based businesses where noise is a by-product of 
business operations (such as from exhaust equipment). Maximum permissible sound pressure 
levels measured at the property line of the noise source shall not exceed the values specified in 
the table below.  In addition, maximum permissible sounds levels measured at sensitive receptors 
located within one-thousand feet of the property line of the noise source for noise radiated 
continuously from the noise source shall not exceed the values specified in the table below. 
Daytime is defined as between the hours of 7:00 a.m. and 9:00 p.m. and Nighttime is defined as 
between the hours of 9:00 p.m. and 7:00 a.m. 
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Table 1:  Town of Medway maximum permissible sound pressure levels 

sheet and these sound power levels were converted to sound pressure levels and shown in Table 
2.  The sound pressure level (SPL) at the closest property line at 128 feet from the proposed 
location of the rooftop HVAC unit was then calculated using the basic formula for the reduction 
of sound pressure level as a function of distance (known as spherical spreading) which is 
represented by the formula: 

 SPL2 = SPL1  20*log (R2/R1)  dB 

where 

SPL2   = the sound pressure level at location 2 

SPL1   = the sound pressure level at location 1 

R2          = the distance from the source to location 2 

R1          = the distance from the source to location 1 

The results of this calculation for the overall SPL as well as the SPL for the individual octave 
bands is presented in Table 2 along with the Town of Medway noise limits.  It should be noted 
that this calculation is conservative because it does not take into account any shadow effects 

calculations. 

As can be seen from Table 2, the calculated noise levels at the property line from operation of 
the proposed rooftop unit are well below both the overall dBA requirements for both daytime 
and nighttime operation as well as the individual octave band limits.  It is thus not anticipated 
that the operation of this rooftop unit will result in any noise pollution as described in the Town 
of Medway Environmental Standards. 
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Figure 1. Location of proposed rooftop HVAC unit 

Table 2:  Predicted noise levels from rooftop HVAC equipment at nearest property line







 
 

December 7, 2020 

 

To:     Susan Affleck Childs 

           Planning and Economic Development Coordinator 

 

From: Allen M. Tingley 

           Chief of Police  

 

Re: Good Feels Cannabis – Building Security 

 

I have reviewed the security information you forwarded me for Good Feels Cannabis 

Inc. Adult Recreational Marijuana manufacturing and packaging operation, 23 Jayar 

Road, Medway Ma. 

 

The information regarding their security plans, physical security equipment and 

standard operating procedures meets the standards set forth by the Cannabis Control 

Commission and the Department of Public Health. 

 

 

 

Thank You 

 

Allen M. Tingley 

Chief of Police. 
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Susan Affleck-Childs

From: Bruce Straughan <bastraughan@comcast.net>
Sent: Friday, December 4, 2020 11:26 AM
To: Susan Affleck-Childs
Subject: Re: Odor from Marijuana Distillate - 23 Jayar Road

Susan,  
   
2 hours should cover it.  I'll bill out at $180.  Thanks  

On 12/04/2020 7:59 AM Susan Affleck-Childs <sachilds@townofmedway.org> wrote:  
   
   

Hi Bruce,  

  

Might you be able to send me a brief email specifying the number of hours for your review of this 
project and include a reference to your hourly rate.  

  

Thanks.  

  

Susy  

Susan E. Affleck-Childs 

Planning and Economic Development Coordinator  

Town of Medway 

155 Village Street 

Medway, MA 02053 

508-533-3291 

sachilds@townofmedway.org 
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From: Bruce Straughan [mailto:bastraughan@comcast.net]  
Sent: Tuesday, December 1, 2020 6:38 AM 
To: Susan Affleck-Childs <sachilds@townofmedway.org> 
Subject: Re: FW: Odor from Marijuana Distillate 

  

Susan,  

   

I'm in Florida this week inspecting hurricane damage.  I'll get back to you later this week 
after I've had a chance to size up the documents and assess the hours needed.  Thanks  

On 11/30/2020 1:32 PM Susan Affleck-Childs <sachilds@townofmedway.org> 
wrote: 

  

  

Hi again, 

  

I hit SEND before I meant to!!  

  

  

  

From: Susan Affleck-Childs  
Sent: Monday, November 30, 2020 3:27 PM 
To: Bruce Straughan <bastraughan@comcast.net> 
Subject: Odor from Marijuana Distillate 

  

Hi Bruce, 

  

Hope you are well. 

  

We have received an application for a marijuana special use zoning permit to 
authorize a small manufacturing operation to produce and package marijuana 
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infused products to sell to retail marijuana outlets.  They will use bulk marijuana 
oil distillate to manufacture the various products. NO CULTIVATION. 

  

The Planning and Economic Development Board starts the public hearing on 
December 8th.  

  

The applicant will be using 1900 sq. ft. of a 1970’s industrial building from which 
to conduct his business.  

  

He has provided the attached description of the products they intend to make. 
Also attached is their plan to fit out the space.  A rooftop HVAC unit is planned to 
support the facility’s operations.  

  

The applicant has represented that marijuana oil distillate has no odor and 
provided the attached documents to us.  We don’t know if this is true. 

  

Would you be able to review this for us and provide a brief memo as to the 
likelihood of any odors emanating from the facility?  Would 2 hours cover it?  

  

Please let me know.  

  

Thanks.  

     

Susy  

Susan E. Affleck-Childs 

Planning and Economic Development Coordinator  

Town of Medway 

155 Village Street 

Medway, MA 02053 
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508-533-3291 

sachilds@townofmedway.org 

  



Planning and Economic Development Board Meeting 
December 8th, 2020



What we will discuss
• Disclosures


• Team


• Who we are


• Location


• Specific Nuisance Concerns


• Additional Concerns: Groundwater, Waste and Traffic


• Security


• Diversion Prevention


• Licensing Process & Anticipated Timeline 



Disclosure
• The Chairman, Andy Rodenhiser, and I are neighbors.


• I received an abutters notice about an upcoming construction project on his 
property but otherwise we have no relationship beyond sharing a property 
line.


• I respect and submit to the board’s authority



Team
Jason Reposa, Founder/CEO


• Medway resident


• 20+ years technology career


• Successful entrepreneur


• Husband and father of 3

Hiring through 2022


• Director of Operations and Compliance


• Production Manager


• Production Operators (x4)


• Facilities Coordinator



Team

Andy Klein 

Security Expert 

Andy Klein, is a 5-year 
veteran of the security 
industry in commercial 
system design and sales. 
Andy received his BS in 
Emergency Management 
from the Massachusetts 
Maritime Academy in 2009. 
He is also a veteran of the 
United States Coast Guard. 
A certified firefighter, Andy 
is well versed in loss 
reduction, fire safety, and 
security assessments.

Alex Siekierski 

Senior Project Manager 

Alex has been with JtA 
from the beginning and 
oversees new business, 
processes and project 
delivery, as well as 
designing JtA projects. 
He holds his Master’s in 
Architecture from Boston 
Architectural College, in 
addition to his Bachelor 
of Fine Arts in Design 
from UMASS Amherst.

Brady Bankston 

President 

Popularis Construction 
Inc. is a reflection of my 
true beliefs and we run 
our company on the ideals 
of passion, craftsmanship, 
and service. It is my goal 
to continue to improve the 
general contracting 
industry and to give back 
to our surrounding 
community while doing 
so.

Adrienne Dean 

Partner 

Adrienne Dean is a 
Founding Partner of 
YooDean Law, P.C., a 
minority-owned, cannabis-
focused corporate law and 
regulatory compliance firm 
with offices in Greater 
Boston and Philadelphia. 
Adrienne specializes in 
corporate law and marijuana 
company licensing and 
regulatory matters in the 
Commonwealth of 
Massachusetts. 

David Rabinovitz 

Advisor 

David is a cannabis 
industry veteran. He 
started with a consulting 
assignment in 2010 and 
things grew from there. His 
experience includes 
business planning, deal 
structuring, stock plans, 
merger and acquisition 
guidance. He is also on a 
training vendor team for 
the Massachusetts 
Cannabis Control 
Commission’s Social 
Equity and Economic 
Empowerment training 
program.



Who we are
• Marijuana Product Manufacturer (MPM)


• Non-combustible Products


• Fast acting


• Effective


• Functional


• Sustainable Startup


• Collaborative: Willing to work with the town to mitigate any concerns



Marijuana Product Manufacturer (MPM)
• No retail


• No cultivation


• No odors from growing or extracting Marijuana


• Minimal noise from external equipment


• Internal noise is contained within the building envelope


• Discrete location


• Minimal traffic



Location
23 Jayar Rd., Suite 6



Zoning
• All abutters within 300 feet 

have been notified of the 
proposed project


• Abutters are comprised of 
vacant lots and industrial 
buildings



Property Structure
• 1,896 sq. ft. located at the rear corner of the building


• Separate loading dock and staircase entry



Property Structure (continued…)



Property Structure (continued…)



Small Scale
• 1,896 sq. ft. facility


• 5-6 employees by 2022


• Not energy intensive


• Production room ~500 sq. ft.



Nuisance Considerations
• Odor


• Noise


• Visual Impact



Odor Concerns
• Growing? No.


• Highly processed distillate oil? Yes.


• Distillation


• Marijuana smell has been boiled off


• Only oil is left, no plant matter


• Edibles use distillate because it doesn’t taste or smell like “weed”


• Supplied written letters from vendors that distillate oil has no odor



Noise Concerns
• Two pieces of equipment outside


• Residential HVAC on roof


• Generator near front entrance


• Written letter that confirms our compliance to draft regulations


• Jeff Komrower from Noise Control Engineering



Visual Impact Concerns
• No site plan changes


• Small (8”x11”) sign on door


• An additional dumpster


• HVAC on roof and generator by front entrance



Groundwater and Waste
• Groundwater Protection


• Small containers of cleaning supplies from EcoLab


• Stored in spill proof storage cabinet


• Spill kit + staff trained on usage


• Wastewater


• Plans approved by Kristen Mucciarone, District Engineer of Charles River PCD


• Non-water waste


• Dumpster with lock from Lawrence Waste Services


• Minimal, to zero, THC in waste



Traffic and Inventory Transfers
• Traffic types


• Staff


• Inventory transfer


• Lab tests


• Visitors


• Guests (tours, interviews)


• Vendors (utility company, Amazon packages, etc.)



Security Plan
• Our security plan has been designed by American Alarm Company who has 

designed security systems for 70+ Marijuana Establishments


• Some highlights include: 


• Strict identification requirements for building access 


• Limited access areas with robust access control


• Badges, keycards, commercial grade locks


• External and Internal video surveillance with 24 hour recordings, 90+ day backup, 
remote live viewing and an uninterruptible power supply


• Redundant and continuously monitored alarm system


• Vault storage for finished products pending transport



Security Design



Diversion Prevention
• We are dedicated to ensuring that cannabis is accessible to only adults 21 or older


• No consumption on site


• We have a comprehensive security plan designed to prevent diversion to minors. 
The policies include strict adherence to identification and visitor badge requirements 
to ensure there are never underage or unauthorized individuals on premises. 


• The security system, and compliance with the METRC seed to sale tracking 
program, will ensure inventory policies are followed and will prevent and quickly 
detect any instances of theft or product discrepancy. 


• Any instances of diversion will be immediately reported to the CCC and a 
responsible agent will be terminated. 


• All packaging and marketing will be geared towards those 21+.



Licensing Process & Anticipated Timeline
• October 2020 - CCC Application Submitted


• November 2020 - Special Permit Application Submitted


• December 2020/January 2021 - Special Permit Issued by Town


• February 2021 - Build Begins


• March 2021 - Provisional License Granted


• April 2021 - Build Finishes


• May 2021 - Final License Granted


• June 2021 - Launch / Production Begins



Thank you!



 

December 8, 2020      
Medway Planning & Economic Development Board 

Meeting 
 

ZBA Petitions   
 

 24 Broad Acres Farm Road – Accessory Family 
Dwelling Unit Special Permit (attached)   

 35 Milford Street – Parcel 1A – Two-Family Special 
Permit (This is the location of the recently 
endorsed ANR plan.) 

 35 Milford Street – Parcel 2A – Two-Family Special 
Permit (This is the location of the recently 
endorsed ANR plan.) 

 

The ZBA has circulated the above petitions to Town staff 
and requested review comments.  The ZBA hearings on 
these projects are scheduled for December 16th.  
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December 8, 2020     
Medway Planning & Economic Development Board 

Meeting 
 

Construction Reports  
 

 November monthly report on Evergreen Meadow 
prepared by project engineer Ron Tiberi  

 

Tetra Tech construction reports are forthcoming.   There 
has been a lot of construction activity.  I will provide 
them to you upon receipt.  

 

sachilds
Sticky Note
Added 3 construction reports on the Marzilli project at 21 Trotter Drive. 



 

Progress Report 

Project Details 
 

Project name Evergreen  

Location 22 Evergreen Road Medway MA 

Owner Sampson Pond Development Medway MA 

Reporting period 11-1 thur 11-28 2020  

Report compiled 
by 

Ron Tiberi P.E. 

 

9 Mass Ave  

Natick MA  

Date inspected/ 
submitted 

11/28/20   

 
Summary 
 
Site contractor Mobilized; construction controls established. Erosion controls 
installed. Road rough graded to subgrade 

 
Activities  
 
Activity 1 Construction Controls 
 
Status Achieved   

Objective 
Layout & Construction controls set and Provided by Cheney Engineering  

Activity dates 
 

Progress 
Set- grade stakes & offsets access road   

 Comments 
Sanitary Facilities on-site , No construction trailers 

 
Activity 2 Erosion Controls 
 
Status Achieved    

Objective Erosion controls implemented and approved on site 

Activity dates   

Progress Completed & Maintained  

 Comments  

 
 
 
 



 

 
 
 
Activity 3 Access Road 
 
Status In progress    

Objective Subgrade, Base material being brought in 

Activity dates   

Progress Partially completed 20% 

 Comments   

 
 
Activity 4 Water & Sewer Utilities 
 
Status Achieved    

Objective Sewer line and water lines connected at Evergreen and complete with stubs to end of 
access road 

Activity dates   

Progress  Completed 

 Comments   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Photographs 

#1 

 

Evergreen Connections & Patches 

#2 

 

Stub & Valve locations- Hydrant Installed 



 

 

#3 

 

Sewer Manhole Installed. 

 



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report No. 

21 Trotter Drive 11/19/2020 5 
Location Project No. Sheet 1 of  

21 Trotter Drive, Medway, MA 143-21583-19018 2 
Contractor Weather Temperature 

RP Marzilli (Site Contractor) A.M.  
P.M. SUNNY 

A.M. 
P.M. 40˚F 

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t  Bulldozer 1 Asphalt Paver  Dept. or Company Description of Work 
Foreman  Backhoe  Asphalt Reclaimer    
Laborers 2 Loader 1 Vib. Roller    

Drivers  Rubber Tire 
Backhoe/Loader  Static Roller    

Oper. Engr. 2 Skid Steer 1 Vib. Walk Comp.    
Carpenters  Hoeram  Compressor    
Masons  Excavator 1 Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Truck    
Surveyors  Conc. Mixer  Man Lift    
Roofers  Conc. Truck  Skidder  OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck  Compact Track Loader    
  Pickup Truck 5+ Lull 1   
  Tri-Axle Dump Truck      
  Trailer Dump Truck      
        
Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 Bradley M. Picard, EIT 12:30 P.M. – 2:30 P.M. 
   
NOTE: Please use reverse side for remarks and sketches 

 
 

FIELD REPORT 

On Thursday, November 19, 2020, Bradley M. Picard, EIT from Tetra Tech (TT) visited the project location to inspect the 
current condition of the site and monitor construction progress. The following report outlines observations made during the 
site visit. 
1. OBSERVATIONS 

A. General site conditions: Dry ground surface that is firm throughout the site. Silt fence barrier (SFB) and compost 
filter tubes have been installed around the perimeter of site as shown on the endorsed Plans and appear to be in 
good condition. Compost filter tubes are placed just inside of the SFB along the eastern portion of the erosion 
control limits and appear to be in good condition. Stockpiles of excavated material are present throughout the 
southern portion of the site. Property’s main driveway appears to have been recently swept to reduce dust and to 
prevent tracked material from traveling onto Trotter Drive. Infiltration Basin remains stabilized with erosion control 
blankets and hydroseed. Straw wattles remain along the perimeter of the rip rap at the bottom of the basin.  

B. TT on-site to observe drainage installation adjacent to the proposed building addition. Upon arrival, contractor has 
installed drainage infrastructure from proposed CB #1 up to DMH #4. 18” HDPE pipes and structures are placed 
on existing on-site gravel and also backfilled with on-site gravel. Contractor continues to install 18” HDPE pipe 
from DMH #4 towards proposed DMH #6. Spaces between the structure openings and the HDPE pipes entering 
the structures are sealed using brick and mortar, and lift holes are mortared as well. TT noted on-site that the 
current location of structures being installed do not match the endorsed Plan, and different plans with revised 
drainage layout is present on-site. Design engineer to submit revised drainage plan to the Medway Conservation 
Commission for review.   

C. Foundation for proposed addition has been completed and backfilled.  



Project Date Report No. 

21 Trotter Drive 11/19/2020 5 
Location Project No. Sheet 2 of  

21 Trotter Drive, Medway, MA 143-21583-19018 2 

FIELD OBSERVATIONS CONTINUED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

P:\21583\143-21583-19018 (21 TROTTER DRIVE)\Construction\FieldObservation\FieldReports\Field Report 05_21 Trotter Drive_2020-11-19.docx  

2. SCHEDULE 
A. Contractor to continue installation of drainage infrastructure on-site.  
B. Paving scheduled for the week of November 30. TT will maintain communication with contractor and will inspect 

the site on an as-need basis.  
3. NEW ACTION ITEMS 

A. Submit revised drainage to the Medway Conservation Commission for review.  

4. PREVIOUS OPEN ACTION ITEMS 
A. Repair SFB as needed throughout the perimeter of the site. TT Update: upon inspection, SFB appears to be 

repaired and installed per the Plans. TT will continue to inspect the erosion controls throughout the site 
and identify deficiencies and/or damaged sections.  

B. Contractor to submit photos of drainage system installed on the east side of the site, TT not present during 
installation. 

5. MATERIALS DELIVERED TO SITE SINCE LAST INSPECTION 
A. N/A 



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report No. 

21 Trotter Drive 11/23/2020 6 
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21 Trotter Drive, Medway, MA 143-21583-19018 2 
Contractor Weather Temperature 

RP Marzilli (Site Contractor) A.M.  
P.M. OVERCAST 

A.M. 
P.M. 45˚F 

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t  Bulldozer 1 Asphalt Paver  Dept. or Company Description of Work 
Foreman  Backhoe  Asphalt Reclaimer    
Laborers 2 Loader 1 Vib. Roller    

Drivers  Rubber Tire 
Backhoe/Loader  Static Roller    

Oper. Engr. 2 Skid Steer 1 Vib. Walk Comp.    
Carpenters  Hoeram  Compressor    
Masons  Excavator 1 Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Truck    
Surveyors  Conc. Mixer  Man Lift    
Roofers  Conc. Truck  Skidder  OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck  Compact Track Loader    
  Pickup Truck 5+ Lull 1   
  Tri-Axle Dump Truck      
  Trailer Dump Truck      
        
Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 Bradley M. Picard, EIT 2:00 P.M. – 2:45 P.M. 
   
NOTE: Please use reverse side for remarks and sketches 

 
 

FIELD REPORT 

On Monday, November 23, 2020, Bradley M. Picard, EIT from Tetra Tech (TT) visited the project location to inspect the 
current condition of the site and monitor construction progress. The following report outlines observations made during the 
site visit. 
1. OBSERVATIONS 

A. General site conditions: Muddy ground surface that is soft in several areas throughout the disturbed regions of the 
site due to recent heavy rain. Sump pumps are in use to remove water from trenches. Silt fence barrier (SFB) and 
compost filter tubes have been installed around the perimeter of site as shown on the endorsed Plans and appear to 
be in good condition. Some sections of SFB have fallen and require maintenance on the east side of the site. 
Compost filter tubes are placed just inside of the SFB along the eastern portion of the erosion control limits and 
appear to be in good condition. Stockpiles of excavated material are present throughout the southern portion of the 
site. Property’s main driveway appears to have been recently swept, reducing dust and preventing tracked material 
from traveling onto Trotter Drive. Infiltration Basin remains stabilized with erosion control blankets and hydroseed, a 
portion of the northwest slope adjacent to the parking lot has eroded and possibly entered the rip rap, staged water 
preventing investigation of the extent of material that has eroded into the rip rap. TT will assess required basin 
maintenance within the rip rap region once stormwater recharges.  Straw wattles remain along the perimeter of the 
rip rap at the bottom of the basin.  

B. TT on-site to inspect drainage installation adjacent to the proposed building addition. Upon arrival, contractor has 
installed proposed CB #3, CB#3A, and CB #1A. HDPE pipes and structures are placed on existing on-site gravel and 
also backfilled with on-site gravel. Spaces between the structure openings and the HDPE pipes entering the 
structures are sealed using brick and mortar, and lift holes are mortared as well. Contractor has installed 6” HDPE 
pipe for proposed roof drain collection system, upstream end of pipe protected with a tied silt sack.  
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2. SCHEDULE 
A. Contractor to continue installation of drainage infrastructure on-site.  
B. Paving scheduled for the week of November 30. TT will maintain communication with contractor and will inspect 

the site on an as-need basis.  
3. NEW ACTION ITEMS 

A. Repair eroded interior slope of the Infiltration Basin and stabilize as needed.  

4. PREVIOUS OPEN ACTION ITEMS 
A. Submit revised drainage to the Medway Conservation Commission for review. 

B. Contractor to submit photos of drainage system installed on the east side of the site, TT not present during 
installation. 

5. MATERIALS DELIVERED TO SITE SINCE LAST INSPECTION 
A. N/A 



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report No. 

21 Trotter Drive 11/24/2020 7 
Location Project No. Sheet 1 of  

21 Trotter Drive, Medway, MA 143-21583-19018 2 
Contractor Weather Temperature 

RP Marzilli (Site Contractor) A.M. OVERCAST 
P.M.  

A.M. 40˚F 
P.M.  

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t  Bulldozer 1 Asphalt Paver  Dept. or Company Description of Work 
Foreman  Backhoe  Asphalt Reclaimer    
Laborers 2 Loader 1 Vib. Roller    

Drivers  Rubber Tire 
Backhoe/Loader  Static Roller    

Oper. Engr. 2 Skid Steer 1 Vib. Walk Comp.    
Carpenters  Hoeram  Compressor    
Masons  Excavator 1 Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Truck    
Surveyors  Conc. Mixer  Man Lift    
Roofers  Conc. Truck  Skidder  OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck  Compact Track Loader    
  Pickup Truck 5+ Lull 1   
  Tri-Axle Dump Truck      
  Trailer Dump Truck      
        
Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 Bradley M. Picard, EIT 10:15 A.M. – 11:00 A.M. 
   
NOTE: Please use reverse side for remarks and sketches 

 
 

FIELD REPORT 

On Monday, November 23, 2020, Bradley M. Picard, EIT from Tetra Tech (TT) visited the project location to inspect the 
current condition of the site and monitor construction progress. The following report outlines observations made during the 
site visit. 
1. OBSERVATIONS 

A. General site conditions: Dry ground surface that is firm throughout, some soft spots and puddles from recent rain 
events. Silt fence barrier (SFB) and compost filter tubes have been installed around the perimeter of site as shown 
on the endorsed Plans and appear to be in good condition. Compost filter tubes are placed just inside of the SFB 
along the eastern portion of the erosion control limits and appear to be in good condition. Stockpiles of excavated 
material are present throughout the southern portion of the site. Property’s main driveway appears to have been 
recently swept, reducing dust and preventing tracked material from traveling onto Trotter Drive. Infiltration Basin 
remains stabilized with erosion control blankets and hydroseed. Straw wattles remain along the perimeter of the rip 
rap at the bottom of the basin.  

B. TT on-site to inspect the condition of the basin following heavy rain events that caused erosion along the northwest 
side of the interior slope. Deposited material has traveled over the straw wattle and into the rip rap at the bottom of 
the basin. TT informed Contractor representative of concerns and recommended the contractor to repair the slope 
and remove any deposited sediment present within the rip rap. TT also recommended providing additional erosion 
controls on the north side of the basin where stormwater can concentrate and erode the slope.   
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2. SCHEDULE 
A. Contractor to continue installation of drainage infrastructure on-site.   
B. Paving scheduled for the week of November 30. TT will maintain communication with contractor and will inspect 

the site on an as-need basis.  
3. NEW ACTION ITEMS 

A. Remove accumulated sediment within basin rip rap downgradient from the eroded slope.  

4. PREVIOUS OPEN ACTION ITEMS 
A. Repair eroded interior slope of the Infiltration Basin and stabilize as needed.  

B. Submit revised drainage to the Medway Conservation Commission for review. 

C. Contractor to submit photos of drainage system installed on the east side of the site, TT not present during 
installation. 

5. MATERIALS DELIVERED TO SITE SINCE LAST INSPECTION 
A. N/A 
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