
 

July 12, 2022       
Medway Planning & Economic Development Board 

Meeting 
 

Phytopia Public Hearing Continuation 
Major Site Plan, Reduced Parking 
Special Permit and Groundwater 

Protection Special Permit  
 

• Notice to continue public hearing to 7-12-22  

• Tetra Tech review letter dated 4-22-22   

• Pete Pelletier review letter dated 5-6-22 

• Jack Mee review letter dated 5-13-22 

• Mike Fasolino review letter dated 5-20-22 

• Applicant’s Requests for Waivers from Site Plan 
Rules and Regulations from April 2021  

• Attorney Ted Cannon email dated 5-17-21 re: 
outstanding items with attached MDM 
Transportation Consultants letter dated 7-27-21 

• Most recent site plan dated 3-7-22 by Chris 
Sparges, P.E.  

 
 





 

 

Infrastructure Northeast 
Marlborough Technology Park 100 Nickerson Road, Marlborough, MA 01752 

Tel 508.786.2200   Fax 508.786.2201   tetratech.com 

June 8, 2021 
(revised October 27, 2021) 
(revised April 22, 2022) 
 
Ms. Susan E. Affleck-Childs 
Medway Planning and Economic Development Coordinator 
Medway Town Hall 
155 Village Street 
Medway, MA 02053 
 
Re: Phytopia Inc.  

Major Site Plan Review 
 6 Industrial Park Road 
 Medway, Massachusetts 
 
Dear Ms. Affleck-Childs: 
 
Tetra Tech (TT) has performed a review of the proposed Site Plan for the above-mentioned Project at the request 
of the Town of Medway Planning and Economic Development Board (PEDB). The proposed Project is located at 
6 Industrial Park Road in Medway, Massachusetts. The Project consists of redeveloping the vacant industrial 
building along with constructing a two-story addition for the purpose of growing and processing marijuana plants 
and byproducts. The scope of work also includes improving existing access driveways, curbing, 92 off-street 
parking spaces, landscaping, lighting, and installation of stormwater drainage facilities. 

TT is in receipt of the following materials: 

• A cover letter dated May 12, 2021, prepared by Edward V. Cannon, Jr. 

• A plan (Plans) set titled “Industrial Park Road, 6 Industrial Park Road, Medway, MA” dated April 1, 2021, 
prepared by MEM. 

• An Application for Major Site Plan Approval, dated April 30, 2021, prepared by Edward V. Cannon, Jr. 

• An Application for Reduced Parking Special Permit Approval, dated May 1, 2021, prepared by Edward V. 
Cannon, Jr. 

• An Application for Groundwater Protection District Special Permit Approval, dated May 1, 2021, prepared by 
Edward V. Cannon, Jr. 

• A Marijuana Special Permit Application, dated April 30, 2021, prepared by Edward V. Cannon, Jr. 

The Plans and accompanying materials were reviewed for conformance with Chapter 200 of the Town of Medway 
PEDB Rules and Regulations (Regulations) last amended October 8, 2019, Town of Medway Zoning Bylaw – 
Groundwater Protection District and good engineering practice. Review of the Project for zoning related matters, 
other than the Groundwater Protection District, is being conducted by the Town and is excluded from this review. 

TT 10/27/21 Update 
The Applicant has supplied TT with a revised submission addressing comments provided in our previous letter 
including the following documents: 

• A Cover Letter dated October 12, 2021, prepared by WSE. 

• A Response to Comments Letter dated October 12, 2021, prepared by WSE. 

• A letter regarding Groundwater Special Permit, dated September 15, 2021, prepared by Edward V. Cannon, 
Jr. 
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• A plan (Plans) set titled "Industrial Park Road, 6 Industrial Park Road, Medway, MA", dated April 1, 2021, 
revised October 12, 2021, prepared by WSE. 

The revised Plans and supporting information were reviewed against our previous comment letter (June 8, 2021) 
and comments have been tracked accordingly. Text shown in gray represents information contained in previous 
correspondence while new information is shown in black text. 

TT 4/22/22 Update 
The Applicant has supplied TT with a revised submission addressing comments provided in our previous letter 
including the following documents: 

• A Response to Comments Letter dated April 12, 2022, prepared by WSE. 

• A plan (Plans) set titled "Industrial Park Road, 6 Industrial Park Road, Medway, MA", dated April 1, 2021, 
revised March 7, 2022, prepared by WSE. 

The revised Plans and supporting information were reviewed against our previous comment letter (October 27, 
2021) and comments have been tracked accordingly. Text shown in gray represents information contained in 
previous correspondence while new information is shown in black text. Comments resolved or Conditions 
recommended in the previous letter have been removed from this correspondence to consolidate the document 
for ease of review. 

SITE PLAN REVIEW 

4. Earthwork Calculations have not been provided. However, the Applicant acknowledged in the cover letter 
that one will be provided once the final scope of the Project is clearly defined and will file it at a later date. 
(Ch. 200 §204-3.I&J) 
• WSE 10/12/21 Response: See attached earthwork calculations. 

o TT 10/27/21 Update: Earthwork on the Project is a net fill with approximately 1,685 cubic 
yards of import material expected. We recommend this information be provided on the 
Erosion and Sediment Control Plan. 
• WSE 4/12/22 Response: This information has been added to the Erosion and Sediment Control 

Plan. 
o TT 4/22/22 Update: In our opinion, this comment is resolved. 

6. Cover sheet has not been provided in the Plans. However, applicable cover sheet information is provided 
on the Site Context Sheet/Location Plan. A list of requested waivers should be added to the sheet once 
approved by the Board. (Ch. 200 §204-5.A) 
• WSE 10/12/21 Response: A cover sheet with a list of waivers has been provided, see sheet 1 of 10. 

o TT 10/27/21 Update: The list of requested waivers has not been included on the Cover Sheet. 
• WSE 4/12/22 Response: The list of requested waivers has been added to Sheet 1, the Cover 

Sheet. 
o TT 4/22/22 Update: In our opinion, this comment is resolved. 

8. Dimensions of lot lines and easement areas (if applicable) have not been provided on the Site Context 
Sheet. Additionally, metes and bounds should be included on all plans. (Ch. 200 §204-5.B.3) 
• WSE 10/12/21 Response: Dimensions of lot lines has been provided, see sheet 2. 

o TT 10/27/21 Update: Lot line dimensions have been added to the Site Context Sheet, but 
metes and bounds have not been added to the remainder of the Plans. 
• WSE 4/12/22 Response: No response necessary. 

o TT 4/22/22 Update: The Applicant has added the metes and bounds to the Plans. In 
our opinion, this comment is resolved. 
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18. Locations of proposed fire hydrants and emergency access lanes not provided on plans. A hydrant exists 
on Industrial Park Drive immediately across the street from the Project. We recommend Plans and 
supporting information be submitted to Medway Fire Department for review and comment. (Ch. 200 §204-
5.D.18) 
• WSE 10/12/21 Response: There are two existing fire hydrants along the industrial Park Road and three 

existing fire hydrants along Jayar Road within close proximity to the subject property. It is our 
understanding that members of the development team have met with Police and Fire Department 
officials. 
o TT 10/27/21 Update: We recommend the Applicant provide written correspondence from the 

Medway Fire Department regarding their review of the Project. 
• WSE 4/12/22 Response: It is our understanding that members of the development team have 

met with Police and Fire Department officials and have reviewed the site plans. We will follow 
up with the Fire Department and ask them to send along a written correspondence to the 
PEDB. 
o TT 4/22/22 Update: We recommend a Condition requiring the Applicant provide the 

written correspondence prior to final plan approval by the PEDB. 

19. Sidewalks along the building in the west parking lot are proposed at 5-foot width but abut parking which 
requires width to be increased to seven feet to accommodate bumper overhang. (Ch. 200 §207-9.B.1) 
• WSE 10/12/21 Response: Curb stops have been added to the parking spaces directly adjacent to 

sidewalks. Propose sidewalks to remain five feet in width. 
o TT 10/27/21 Update: We do not recommend use of wheel stops as they are a nuisance in 

winter months and are typically either removed by the tenant or by snowplows. They also 
effectively reduce the length of parking stalls. 
• WSE 4/12/22 Response: We respectfully disagree. The use of wheel stops is a safety measure 

commonly used to help prevent vehicles from travelling beyond marked parking space. In this 
case, it will prevent vehicular bumper overhang, which may impede foot traffic. 
o TT 4/22/22 Update: We defer action on this item to the PEDB with discussion 

recommended at the next hearing. 

20. There is a total of four curb cuts proposed for the Project which we believe may be excessive for a Project 
of this size. We recommend the Applicant explore combining the parking areas along the west property line 
to help reduce the proposed curb cuts. We understand there are three existing curb cuts, but we believe the 
site can be designed to reduce this condition. The Regulations favor one curb cut per roadway at corner 
lots. (Ch. 200 §207-11.A.2) 
• WSE 10/12/21 Response: The existing condition has three curb cuts and the proposed seeks to retain 

two while adding one and removing one for a total of three curb cuts as in the existing condition. 
o TT 10/27/21 Update: We believe the revised curb cuts are sufficient to serve the proposed 

parking and emergency access. However, we recommend the PEDB require the Applicant 
provide written correspondence from the Fire Department regarding their review of the 
Project. 
• WSE 4/12/22 Response: It is our understanding that members of the development team have 

met with Police and Fire Department officials and have reviewed the site plans. We will follow 
up with the Fire Department and ask them to send along a written correspondence to the 
PEDB. 
o TT 4/22/22 Update: We recommend a Condition requiring the Applicant provide the 

written correspondence prior to final plan approval by the PEDB. 
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21. Bituminous berm is proposed for the entire curb length for the Project. Typically, curb cut radii are 
delineated with vertical granite curb which may transition to bituminous berm on the interior of the site is 
approved by the PEDB. (Ch. 200 §207-11.A.4) 
• WSE 10/12/21 Response: The existing curbing on Industrial Park Road and Jayar Road is bituminous 

and the proposed curbing at site entrances are proposed to remain bituminous. 
o TT 10/27/21 Update: We recommend the Applicant coordinate with the PEDB regarding this 

item and provide a formal waiver request. Typically, vertical granite curbing is preferred at 
entrance radii, particularly within the public right of way. 
• WSE 4/12/22 Response: We believe this item does not require a waiver. The proposal is to 

match the existing curbing within the Industrial Park, which is bituminous berm. 
o TT 4/22/22 Update: We defer action on this item to the PEDB with discussion 

recommended at the next hearing. 

23. Portions of the west and east parking lots are proposed within 15 feet of the property lines which does not 
comply with the Regulations. (Ch. 200 §207-12.G.3.b) 
• WSE 10/12/21 Response: The east parking lot essentially follows the existing pavement line and is 

proposed to remain. The west parking field remains as shown on the civil drawings. 
o TT 10/27/21 Update: We recommend the Applicant coordinate with the PEDB regarding this 

item. 
• WSE 4/12/22 Response: The prosed parking spaces located within the setback described in 

Ch. 200 §207-12.G.3.b do not impede proper traffic flow and follow similar parking layouts on 
other properties within the existing industrial park. 
o TT 4/22/22 Update: We defer action on this item to the PEDB with discussion 

recommended at the next hearing. 

26. The Applicant has not proposed any screening of the existing dumpster location at the site. (Ch. 200 §207-
17.C) 
• WSE 10/12/21 Response: The proposed trash enclosure is a 40-yard roll-off container that will be 

accessed via a chute from inside the building. A chain-link security fence with slats and gates are 
proposed. A detail of the chain-link fencing has been provided, see sheet 10. 
o TT 10/27/21 Update: We recommend the Applicant provide written correspondence from the 

Medway Design Review Committee (DRC) regarding their review of this item. 
• WSE 4/12/22 Response: We believe the Design Review Committee has previously submitted a 

positive recommending for the proposed layout. 
o TT 4/22/22 Update: We recommend a Condition requiring the Applicant provide the 

written correspondence prior to final plan approval by the PEDB. 

27. The Photometric Plan does not show any light levels beyond the property lines. We anticipate light trespass 
along the northwestern and northeastern and eastern property lines. (Ch. 200 §207-18) 
• WSE 10/12/21 Response: The Photometric Plan has been revised to show light levels beyond the 

property line. 
o TT 10/27/21 Update: Light trespass occurs along each of the property lines to multiple 

abutters. 
• WSE 4/12/22 Response: The lighting design has been revised to eliminate light trespass on 

abutting properties. Please see revised Photometric Plan. 
o TT 4/22/22 Update: Light trespass has been removed along the abutters to the south 

and east but remains along the right of way. We defer action on this item to the 
PEDB with discussion recommended at the next hearing. 
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28. The Applicant has not proposed any landscaping along the eastern property line to screen the Project. 
Existing tree line will remain along the northern and western portions of the site. We recommend the PEDB 
visit the site to determine if the extent of vegetation to remain conforms with the “spirit” of the Regulation. 
(Ch. 200 §207-18) 
• WSE 10/12/21 Response: A six foot high opaque fence is proposed along the eastern property line, see 

sheet 10. 
o TT 10/27/21 Update: We recommend the Applicant provide written correspondence from the 

Medway Design Review Committee regarding their review of the Project. 
• WSE 4/12/22 Response: We believe the Design Review Committee has previously submitted a 

positive recommending for the proposed layout. 
o TT 4/22/22 Update: We recommend a Condition requiring the Applicant provide the 

written correspondence prior to final plan approval by the PEDB. 

29. The Applicant has not proposed any internal landscape islands to break up the parking areas and provide 
shade. (Ch. 200 §207-19.C) 
• WSE 10/12/21 Response: Additional trees and shrubs have been added to the landscape plan. 

o TT 10/27/21 Update: We recommend the Applicant coordinate with the PEDB and DRC 
regarding the scope of plantings for the Project. 
• WSE 4/12/22 Response: The Design Review Committee reviewed the landscape plan and 

provided comments, which were addressed during our meetings with the committee. 
o TT 4/22/22 Update: We recommend a Condition requiring the Applicant provide the 

written correspondence prior to final plan approval by the PEDB. 

30. The Applicant shall provide narrative and note on Plans to describe method for irrigating proposed 
landscaping at the site. Town water supply shall not be used for irrigation at the property. (Ch. 200 §207-
19.K) 
• WSE 10/12/21 Response: No irrigation system is proposed at the present time. 

o TT 10/27/21 Update: We anticipate an irrigation well or other means of irrigation will be 
required to ensure plantings remain viable at the site after Project completion. 
• WSE 4/12/22 Response: No irrigation system is proposed at the present time. 

o TT 4/22/22 Update: We defer action on this item to the PEDB with discussion 
recommended at the next hearing. 

GROUNDWATER PROTECTION DISTRICT REVIEW 

31. A generator is proposed for the Project and are prohibited in the Groundwater Protection District unless 
required by statute. The Applicant shall provide narrative related to the generator and whether it is a 
statutory requirement of the business. (ZBL §5.6.3.E.2.b) 
• WSE 10/12/21 Response: Please see application materials submitted to the PEDB in support of an 

application for a Groundwater Protection District Special Permit dated August 4, 2021 and subsequent 
letter from attorney Cannon dated September 15, 2021. 
o TT 10/27/21 Update: The proposed generator was not referenced in the letter dated 

September 15, 2021, we do not have the August 4, 2021 letter on file. 
• WSE 4/12/22 Response: 935 CMR 500.110(5)(a)8 and 935 CMR 500.110(6)(a)8, require that 

marijuana establishments maintain the ability to remain open during a power outage in order to 
ensure security on the premises. A generator will be required to comply with these regulations. 
o TT 4/22/22 Update: We defer action on this item to the PEDB with discussion 

recommended at the next hearing. 



Phytopia Inc. 
Major Site Plan Review 

April 22, 2022 Review Letter 
 

 TETRA TECH 
 6 Infrastructure Northeast 

 

GENERAL COMMENTS 

35. The Applicant is proposing two additional water connections to the site for a total of four. We recommend 
the Applicant coordinate with Medway Department of Public Works (DPW) to determine if these 
connections should be consolidated as part of this Project. 
• WSE 10/12/21 Response: The applicant has met with representatives from the DPW. The two existing 

water service lines will be cut and capped as shown on the site plan set. 
o TT 10/27/21 Update: We recommend the Applicant provide written correspondence from the 

Medway DPW regarding their review of the Project. 
• WSE 4/12/22 Response: We have met with the Medway DPW on two separate occasions to 

review the project and discussed both existing and proposed utility connections. We will follow 
up with DPW and ask them to send along something in writing.  
o TT 4/22/22 Update: We recommend a Condition requiring the Applicant provide the 

written correspondence prior to final plan approval by the PEDB. 

37. Mulch sock should be depicted in the “Siltfence with Mulch Sock” detail on the Construction Details Plan. 
• WSE 10/12/21 Response: Mulch sock is depicted on the Construction Details Plan, see sheet 9. 

o TT 10/27/21 Update: The detail does not appear to be correct as certain information is 
missing on the detail or is not showing up correctly when printed from CAD. 
• WSE 4/12/22 Response: The detail has been corrected. See sheet 10 of the plan set. 

o TT 4/22/22 Update: In our opinion, this comment is resolved. 

These comments are offered as guides for use during the Town’s review and additional comments may be 
generated during the course of review. The Applicant shall be advised that any absence of comment shall not 
relieve them of the responsibility to comply with all applicable local, state and federal regulations for the Project. If 
you have any questions or comments, please feel free to contact us at (508) 786-2200. 
 
Very truly yours, 
                                                                                            
 
 
Steven M. Bouley, PE      Bradley M. Picard, EIT 
Project Manager      Civil Engineer 
 
P:\21583\143-21583-21011 (PEDB 6 INDUSTRIAL PARK RD)\DOCS\6 INDUSTRIAL PARK RD-PEDBREV(2022-04-22).DOCX 
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Susan Affleck-Childs

From: Jack Mee
Sent: Friday, May 13, 2022 8:06 AM
To: Susan Affleck-Childs
Subject: FW: Phytopia, Inc.

 
 
Susy, 
 
I have read the Project Description for 6 Industrial Park Road and would like to comment on the request for a Special 
Permit from the Planning & Economic Development Board to allow fewer parking spaces than the strict calculation of 
required spaces under the Zoning Bylaw.  It is my understanding that the existing building contains approximately 
53,128 square feet of finisher floor area on one floor.  The proposed redevelopment includes the construction of an 
attached two-story addition with 33,119 square feet per story, thus 119,366 square feet of building area. 
 
Section 7. Table 3. Requires 1 space per each 2 persons employed or anticipated to be employed on the largest shift and 
1 additional space for each 1,000 square feet.  The applicant states that the operation will consist of approximately 90 
employees on site at any one time. 
 
I believe that using this information that the bylaw would require. 
1 space per each 2 persons (90)                                   45 
And 1 additional space for each 1,000 SF                 120 
                                                                                          165 spaces required 
Proposed parking spaces to be provided                     92 
                                                                                                     73 spaces short of Medway Zoning Bylaw Section 7, table 3 
 
They are providing 92 which is 73 spaces short of the bylaw requirement.  I would like to remind the Board of the 
ongoing parking issues at a neighboring property, 2 Marc Road at their growing and processing plant.  It was fortunate 
that the owner of 2 Marc Road owned the adjacent property, and she is actively pursuing additional parking.  If the 
owner of 6 Industrial Road does not have enough area, they will be handcuffed to comply with only parking within the 
approved areas (this does not seem like a good situation).  Any additional parking (over the proposed) could cause life 
safety issues with Fire Departments access 
 
I would just suggest that IF the Board allows such a waiver that it be conditioned some how to assure that the parking 
onsite will always comply and never set up any barriers for the Fire Departments Access. 
 
 
Jack Mee 
Building Commissioner 
Town of Medway 
(508) 533-3253 
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Susan Affleck-Childs

From: Mike Fasolino
Sent: Friday, May 20, 2022 7:03 AM
To: Susan Affleck-Childs
Cc: Chris Sparages; Jerry McDermott; Jeff Lynch
Subject: 6 Industrial Park Road

Good Morning Suzy, 
 
We have reviewed the plans submitted for 6 Industrial Park Rd. The Fire Department is ok with the proposed 
changes for the site plan.  We have reviewed the proposed driveway and parking lot reconfiguration at the 6 
Industrial Park Road project and the location of the hydrants relative to the property. They have provided us an 
auto turn analysis plan for our apparatus for the proposed access into and out of the project which shows our 
apparatus able to make maneuver through the site. In addition, we note that there is an existing fire hydrant in 
front of the property and across the street from the existing building on Industrial Park Road and three existing 
hydrants along Jayar Road near the property. We also asked project civil engineer to add an additional hydrant 
on the east side of the building (in the back). The existing hydrants, in addition to the proposed hydrant in the 
rear of the building, will be sufficient to support the proposed project as shown on the site plan. If you need 
anything else from us please feel free to reach out.  Thank you. 
 
 
Michael Fasolino 
Deputy Chief 
Town of Medway 
155 Village Street 
Medway, Ma 02053 
508-533-3211 
  
Mailing Address: 
44 Milford Street 
Medway, Ma 02053 
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Susan Affleck-Childs

From: Edward V. Cannon <evc@ddcrwlaw.com>
Sent: Tuesday, May 17, 2022 1:50 PM
To: Susan Affleck-Childs; csparages@wsengineers.com
Cc: Brian Anderson
Subject: [External] RE: Phytopia - 5-24-22 hearing 
Attachments: MDM Response Memo_Final 7.27.21.pdf

Good Afternoon Susy! 
 
We’re hoping to just about cover all of the outstanding issues with the PEDB next Tuesday. 
 

1. We confirmed no letter from MPD is needed 
2. A letter from MFD should be submitted anytime 
3. Applicant agreed to the same standard applied to CommCan concerning the use of bituminous berm vs. vertical 

granite for curb cuts – just need to get a visual on what CommCan used. I can go take some pictures if that helps 
4. Letter from Design Review – will follow up if that hasn’t been provided yet – please let me know how I can 

contact Mr. Gay for that. 
5. DPW letter has been submitted 
6. The board inquired about the parking special permit – please see the attached 

a. We covered this pretty extensively last summer – please let us know if our traffic expert should Zoom in 
next Tuesday for questions 

7. The board inquired about final architectural drawings – I’ve copied Brian Anderson here who tells me all up to 
date architectural drawings have been submitted 

8. 4 EV spaces have been added to the plan & applicant will install conduit along side parking area to expand # of 
EV spaces in future 

9. Chris Sparages will provide an updated plan – just finishing up adding some requests from Con Comm – there 
aren’t many changes so not much to review 

 
We’re hopeful we wont’ be long next Tuesday.  Then we hope to close with Con Comm next Thursday 5/26.  Then we 
hope to have their Order of Conditions in time for our final meeting with PEDB on June 14th. 
 
Thank you 
 
Any concerns just let me know. 
 
Ted 
 
 
Edward V. Cannon, Jr., Esq. 

 
124 Grove Street, Suite 220  
Franklin, MA  02038  
   
WEB:  www.ddcrwlaw.com  
TEL:  508-541-3000 x218  
FAX:  508-541-3008 
MOB:  508-735-8852  
EVC@ddcrwlaw.com  
   
STATEMENT OF CONFIDENTIALITY  
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The information contained in this electronic message and any attachments to this message are intended for the exclusive use of the addressee(s) 
and may contain confidential or privileged information exempt from disclosure under applicable law. If you are not the intended recipient, 
please notify Doherty, Dugan, Cannon, Raymond & Weil, P.C. immediately at 508-541-3000 or select reply on your email program and destroy all 
copies of this message and any attachments.  
   
United States Treasury Regulations require us to disclose the following in connection with this message: Any tax advice included in this message 
and its attachments, if any, are not intended or written to be used, and cannot be used by the taxpayer, for the purpose of avoiding lawful taxes 
and penalties that may be imposed on the taxpayer. 
 

From: Susan Affleck-Childs <sachilds@townofmedway.org>  
Sent: Tuesday, May 17, 2022 12:39 PM 
To: Edward V. Cannon <evc@ddcrwlaw.com>; csparages@wsengineers.com 
Subject: Phytopia - 5-24-22 hearing  
 
Hi, 
 
I am working on the agenda and board packet for next Tuesday’s PEDB meeting.  Phytopia is on the agenda 
for 8:45 p.m.   
 
What do you hope/want to accomplish at that meeting?   
 
Is there any other documentation you intend to provide for the Board’s review and consideration? 
 
Also what is your understanding of the status of your application with Conservation?  
 
Please let me know.   
 
Thanks.  
 
Susan E. Affleck-Childs 
Planning and Economic Development Coordinator  
Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
 

 
 



 

 
28 Lord Road, Suite 280 • Marlborough, Massachusetts 01752 

Phone (508) 303-0370 • Fax (508) 303-0371 • www.mdmtrans.com  

MDM 
    TRANSPORTATION CONSULTANTS, INC.   

Planners & Engineers   P RINCIPALS   
Robert J. Michaud, P.E.   

  Daniel J. Mills, P.E., PTOE 
  

  
M E M O R A N D U M 

 
 
DATE: July 27, 2021 

 
TO: Ms. Susan E. Affleck-Childs 
 Medway Planning and Economic Development Coordinator 
 Medway Town Hall 
 155 Village Street 
 Medway, MA 02053  
  
FROM: Robert J. Michaud, P.E. – Managing Principal 

Daniel A. Dumais, P.E. – Senior Project Manager 
  
RE: Response to Comments 

Proposed Marijuana Cultivation Facility  
6 Industrial Park Road – Medway, MA 

 
 

MDM Transportation Consultants, Inc. (MDM) has prepared the following responses to 
transportation-related comments as issued in a letter by Tetra Tech dated July 1, 2021.  To 
facilitate review, specific comments are paraphrased with corresponding responses. 
 
Project Study Area 
 
Comment 1: “The parking memo states the proposed facility is anticipated to include up to 87 employees 
operating in two shifts, with the daytime shift including up to 75 employees. The applications prepared for 
the project state that the facility will include approximately 90 employees on-site at any one time and that 
the hours of operation will be 8AM to 8PM. The Applicant should confirm the anticipated employee levels, 
operating times and employees per shift.” 
 
Response: Per discussions with the Applicant, Phase I includes the occupancy of 53,128± sf of 
floor area as a proposed Marijuana Cultivation facility.  Under Phase I, the proposed facility is 
anticipated to operate 8:00AM to 8:00PM with approximately 53 employees primarily operating 
under one shift.  Phase II of the project assumes up to 66,238± sf of additional floor area within a 
33,119± sf footprint addition for a total of 119,366± sf of Marijuana Cultivation use.  Under 
Phase II the employment levels would result in approximately 87 total employees operating 
over two shifts with approximately 53-65 employees on the first shift and the remaining 
employees on a later evening shift. As part of Phase II, the hours of operation at the facility will 
expand to 6:00AM to 11:30PM with shift times staggered by approximately 30-minutes.  The 
resulting shift times would be 6:00AM to 2:30PM and 3:00PM to 11:30PM. 
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MDM 
G:\Projects\1143 - Medway (PhytoTherapy)\Correspondence\Peer Review\1143 Response Memo_Final.doc 

Comment 2: “If 87 employees (or more depending on the response to comment 1 above) are expected to 
be on-site at any one time, the parking utilization could be close to capacity if alternative modes of 
transportation (i.e., carpooling, walk, bike, etc.) at the site are low. Given that employee parking at the site 
will be provided in two separate parking fields served by three driveways, employees may have to drive 
around the parking fields to locate vacant parking spaces. It is recommended that the Applicant consider 
implementing assigned parking to minimize vehicle trips into and out of the site driveways by employees 
searching for open parking.” 
 
Response:  MDM concurs that if 87 employees were on-site at any one time, the parking 
utilization would be close to capacity assuming limited use of alternative transportation.  The 
project will include approximate 2-3 company vehicles which will be assigned to park within a 
designated are of the lot.  Given the security at the facility, there will be little to no visitors 
allowed minimizing any visitor parking requirements. It is also anticipated that the employees 
will be familiar with the site layout and park in the same areas or spaces on a daily basis, 
therefore, assigned parking is not anticipated.  Furthermore, under Phase I, there will be up to 
approximately 53 employees on-site during normal business hours resulting in at least 39 
vacant spaces (42% surplus) on the Site.  Under Phase II, the employees will operate on two 
shifts with 30-minute staggered shift changes to marginalized parking overlap.  There are not 
expected to be more than 65 employees on-site at any one time resulting in a peak parking 
surplus of approximately 30% (27 spaces).  The project will also provide delivery areas so that 
delivery uses are not using on-site employee parking spaces.  
 
Comment 3: “The parking memo references the parking ratio of 1.05 parking spaces/employee approved 
for a cultivation facility in Freetown, MA. The Medway facility is proposing the same parking ratio 
assuming 87 employees. It should be noted that peak parking demand observation data was not provided 
for this development to verify that the 1.05 parking spaces/employee adequately accommodates the 
facility’s parking demand.” 
 
Response:  The cultivation facility in Freetown, MA was approved with a parking ratio of 1.05 
parking spaces/employee, however, the facility has not yet been fully constructed to verify the 
parking demand. Parking regulations for similar facilities provided by the Town (see 
Attachments) were also reviewed. Parking requirements based on employment levels plus 
additional service spaces are the best comparable to industry standard rates from ITE based on 
employee levels for general light industrial and manufacturing which are the most closely 
related land use categories. Furthermore, a comparable requirement based on square footage is 
the Waltham, MA requirement that requires one space per 2,000 square feet of cultivation area.  
Based on the parking requirements for other communities with the Commonwealth the parking 
supply at this facility would vary greatly but would require between 33 and 90 spaces.  
 
Comment 4: “The parking memo and the site plans exclude the expanded area (which will be limited to 
growing product) from the zoning parking requirement for registered medical marijuana facilities 
(RMMF).” 
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Response:  The expanded area will be limited to product growth and will have minimal impact 
on the employment levels of the facility. Therefore, no additional parking will be needed 
beyond the Phase II employment level of approximately 87 employees.  Even with all the 
employees operating under a single shift with no alternative transportation use which is not 
anticipated the parking supply of 92 on-site spaces will be adequate.  
 
Comment 5: “The parking memo included estimates of peak parking demand for the facility based on 
number of employees applied to industry-standard trip rates (average and 95th percent confidence rates) 
published by the Institute of Transportation Engineers (ITE) Parking Generation, 5th Edition for Land 
Use 110 (General Light Industrial) and Land Use 140 (Manufacturing) which are the most closely 
related land use categories. This methodology is generally consistent with industry standards.” 
 
Response:  MDM concurs, no further response required. 
 
Comment 6: “The parking memo and site plans do not reference any proposed bicycle parking spaces. It 
is recommended that bicycle parking be provided consistent with the Town’s regulations to help reduce 
auto usage at the site.” 
 
Response:  The Proponent is committed to implementing a TDM program that includes bicycle 
parking.  Exterior bicycle racks will be included in the final plan set by Williams & Sparages. 
 
Comment 7: “The parking memo and site plans do not reference any proposed electric vehicle parking 
spaces. It is recommended that electric vehicle parking be provided consistent with the Town’s 
regulations. “ 
 
Response: Electric vehicle parking will be included in the final plan set by Williams & Sparages. 
 
Comment 8: “AutoTurn analyses were not provided in the site plans. It is recommended that the 
Applicant conduct AutoTurn analyses for the largest emergency apparatus and delivery vehicle 
anticipated at the site to ensure safe and efficient access and circulation. “ 
 
Response:  AutoTurn analysis has been completed for the site plan using the Town’s Ladder 
truck and a single unit (SU) delivery truck.  The site access, circulation aisles and parking layout 
provide adequate maneuvering area for the largest potential responding emergency vehicle 
(ladder truck) as well as a SU design vehicle.  Supporting AutoTurn® analysis and exhibits are 
provided to confirm this finding (refer to the Attachments). 
 



4 

MDM 
G:\Projects\1143 - Medway (PhytoTherapy)\Correspondence\Peer Review\1143 Response Memo_Final.doc 

Comment 9: “The first dedicated handicap parking space on the easterly end of the parking aisle does not 
have adequate room to exit the space without conflicting with vehicles entering the driveway. It is 
recommended that the Applicant provide a small turnaround in this area. “ 
 
Response:  The parking spaces will be for employee use and will be low turnover spaces.   It is 
assumed that this vehicle would back out of the parking space and exit via the driveway on the 
northern side of the Site. 
 
Comment 10: “The two existing site driveways on Industrial Park Road are proposed to remain. These 
driveways only serve six parking spaces. To minimize vehicle conflict points on Industrial Park Road, it 
is recommended that the Applicant redesign the site access at this location to only provide one driveway 
for the existing six parking spaces to remain. “ 
 
Response:  As part of the project the two curb cuts for serving six parking spaces is proposed to 
be consolidated into one-curb cut.  Williams & Sparages is also reviewing the feasibility of 
further consolidating access along Industrial Park Road by relocating the six parking spaces to a 
location adjacent to the handicapped parking spaces. 
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□ AutoTURN® Analysis 

 
 



  

 
 
 
 
 
 

□ Parking Requirement Data 



ATTACHMENT 
PARKING ZONING REQUIREMENTS 
BY EMPLOYEE 
 

 
 
ATTACHMENT 
PARKING ZONING REQUIREMENTS 
BY SQUARE FEET OF CULTIVATION AREA 

 

City Zoning Requirement Total Spaces 
 

Abington, MA 
 

1 space per 2 employees 
on largest shift 

 
33 spaces 

 
Becket, MA 

 
1 space per employee 

plus spaces for service vehicles 

 
90 spaces 

 
Belmont, MA 

 
1 space per 1.5 employees  

on largest shift 

 
44 spaces 

 
Dartmouth, MA 

 
1 space per employee  

on largest shift  

 
65 spaces 

   

City Zoning Requirement Total Spaces 
 

Waltham, MA 
 

1 space per 2,000 sf 
Cultivation area 

 
60 spaces 

   



Agency State
Government

Level
Type of

Regulation
Regional
Population Regulation Document Date Approved Type of Facility Off Street Parking Requirement Notes

Becket MA Town/City
Zoning
Bylaws 1,700

Section 6.8, Marijuana
Establishments & Medical

Marijuana Treatment Centers
Bylaw 5/12/2018 Marijuana Cultivation

one (1) parking space for each employee plus adequate space
for service and supply vehicles or one (1) parking space for
each 1,000 square feet (SF) of gross floor area, whichever is
greater.

Summit
County CO County Zoning 31,000

Development Code Zoning
Regulations 10/8/2013

Optional Premises Marijuana
Cultivation Operation 1.25 spaces per 1,000 SF floor area

Parking for an Optional Premises Cultivation
Operation, a Retail Marijuana Cultivation Facility, and
a Retail Marijuana Testing Facility shall be in
accordance with manufacturing/warehousing
facilities, per Figure 3 7.

Adelanto CA Town/City
Municipal
Code 33,500 Cannabis Parking Requirements n/a Indoor Agricultural

1 space per 1,000 SF GFA for the first 20,000 sq. ft; 1 space
per 2,000 SF GFA for that portion between 20,000 and 40,000
sq. ft.; 1 space per 4,000 SF GFA for that portion over 40,000;
Plus 1 space/300 SF GFA of office use

Downers
Grove IL Town/City

Municipal
Code 49,500 Ord. Nos. 5804, 5760 12/8/2020 Adult Use Cannabis Graft Grower

6 spaces per 1,000 sq. ft. (where shared parking is available)
or 7.5 spaces per 1,000 sq. ft. (where shared parking is not
available) for dispensary portion of business plus 1.17 spaces
per 1,000 sq. ft. for non dispensary areas of business

Santa Rosa CA Town/City
Municipal
Ordinance 180,000 Ord. No. ORD 2017 025 n/a Cannabis Cultivation 1 space for each 1, 000 sf. or as determined by CUP.

Bike Parking = 1 space per 14,000 sf or as determined
by CUP.

Santa Rosa CA Town/City
Municipal
Ordinance 180,000 Ord. No. ORD 2017 025 n/a

Cannabis Manufacturing (Equal
to or greater than 50 ksf)

1 space for each 700 sf or as determined by CUP. The gross
floor area may include accessory office space comprising less
than 5% of the total gross floor area.

Bike Parking = 1 space per 14,000 sf or as determined
by CUP.

Colorado
Springs CO Town/City City Council 465,000

Medical Marijuana Land Use
Regulations 7/7/2014

Optional Premises Medical
Marijuana Cultivation Operation

1 space per 5,000 GSF grow and process, 1 space per 400 GSF
office

NOTE: Table prepared by Tetra Tech on July 13, 2021

SUMMARY OF VARIOUS AGENCY OFF STREET PARKING REQUIREMENTS
CANNABIS CULTIVATION FACILITIES



Town Parking Requirement
Specifically for 
Cultivation

Barnstable
The required number of parking spaces for marijuana cultivators, research facilities and independent testing 
laboratories shall be one space for every 700 square feet of gross floor area. The Planning Board shall also rely on 
the recommendation of site plan review.

yes

Waltham

Any marijuana establishment permitted under this article shall provide one space for each 400 gross square feet 
of floor area used for sale, dispensing and processing and one space for each 2,000 gross square feet of floor 
area used for cultivation. All parking areas shall be designed and built according to the standards contained in 
Sections 5.4 to 5.48.

yes

Belmont
Wholesale and industrial establishments: one parking space per 1.5 employees on the largest shift, but capable 
of expansion to not less than one space per 400 square feet gross floor area.

no

Abington
One parking space for each two employees during the shift of maximum employment or one space for each 600 
square feet of open or enclosed area devoted to the compounding, manufacturing or processing of any goods or 
articles, whichever is less, plus one space for each vehicle used in conjunction with the business

no

Becket

Marijuana cultivation facilities and marijuana product manufacturers: one (1) parking space for each employee 
plus adequate space for service and supply vehicles or one (1) parking space for each 1,000 square feet (SF) of 
gross floor area, whichever is greater. b. Marijuana research facilities and independent testing laboratories: one 
(1) parking space for each 300 SF of gross floor area.

yes

Dalton

In addition to the requirements listed in Article X, off‐street parking must be provided for as follows. For 
buildings or sites that contain more than one type of marijuana use, each use shall be calculated separately and 
parking provided for each on site, based on gross floor area of the individual uses. These requirements may be 
modified or waived by the special permit granting authority. (a) Retail uses: one parking space for every 250 
square feet of gross floor area of the building(s). (b) Cultivation, processing, packaging, manufacturing or storage 
uses: one parking space for every 1,000 square feet of gross floor area of the building(s). (c) Testing or research 
uses: one parking space for every 350 square feet of gross floor area of the building(s)

yes

Dartmouth
Parking at a Marijuana Establishment shall comply with the requirements of Article 24, Site Plan Review, except 
that parking spaces shall be provided at the rate of one parking space per employee for the largest shift, plus one 
parking space for each 250 square feet of building floor space that is devoted to customer service;

yes

7‐13‐21 prepared by Morgan Harris, Medway CED office 

Marijuana Facility Parking Regulations 



  

 
 
 
 
 
 

□ AutoTURN® Analysis 
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