
 

March 8, 2022      
Medway Planning & Economic Development Board 

Meeting 

NeoOrganics (4 Marc Road)  
 

NeoOrganics is seeking a temporary occupancy permit for their 
facility at 4 Marc Road. Neo also wishes to speak with you 
about revising the special permit to comply with the updated 
noise standards as approved at the November town meeting.   
See 2 emails below from COO Chad Blair with various 
attachments provided.  

 3-2-22 email  

 3-3-22 email  

 9-17-2021 letters from Cannabis Control Commission 
approving renewal of Neo’s marijuana establishment 
licenses  

 Neo Annual Reports from 2019, 2020, and 2021 

 Urban Gro Odor Control document and installation 
confirmation memo dated 3-2-22 from Key Construction 
Solutions 

 SAC email dated to Chad Blair indicating that the 3-2-22 
memo from Key Construction Solutions is not sufficient.  

 

Also Attached:  

 NeoOrganics marijuana special permit decision dated        
1-18-20.  In particular, please review pages 19-21 for 
conditions re: noise and odor management   

 Bond list and estimate dated 3-4-22 from Tetra Tech  
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Susan Affleck-Childs

From: Chad Blair <cblair@neoalts.com>
Sent: Tuesday, March 1, 2022 7:14 PM
To: Susan Affleck-Childs
Cc: Patrick Thornton
Subject: RE: Marijuana special permit - modification 

Hi Susan, 
I hope you are well.  If you haven’t already done so, could NEO Alternatives be added to the board agenda for next 
Tuesday’s meeting?  I would like the agenda item to be Noise Management.    Specifically, I would like to discuss the 
possibility of delaying the sound test and still have the ability to receive a temporary or conditional Certificate of 
Occupancy with a satisfactory Noise test as a requirement.  
 
Thank you 
 
Chad Blair 
COO 
617-571-6068 
cblair@NEOalts.com  

 
 

 
 

From: Susan Affleck-Childs <sachilds@townofmedway.org>  
Sent: Tuesday, March 1, 2022 3:15 PM 
To: Chad Blair <cblair@neoalts.com> 
Subject: RE: Marijuana special permit - modification  
 
You are most welcome. 
 

From: Chad Blair [mailto:cblair@neoalts.com]  
Sent: Tuesday, March 1, 2022 3:14 PM 
To: Susan Affleck-Childs <sachilds@townofmedway.org> 
Cc: Patrick Thornton <pthornton@key-csi.com> 
Subject: RE: Marijuana special permit - modification  
 
Thank you. I appreciate the discussion today. 
 
Chad 
 
Chad Blair 
COO 
617-571-6068 
cblair@NEOalts.com  
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From: Susan Affleck-Childs <sachilds@townofmedway.org>  
Sent: Tuesday, March 1, 2022 11:48 AM 
To: Chad Blair <cblair@neoalts.com> 
Subject: Marijuana special permit - modification  
 
Hi Chad, 
 
Thanks for stopping by.  Attached is the application form to use to seek approval from the Board to modify your 
marijuana special permit.  
 
Please let me know if you have any questions.  
 
Thanks.  
 
Susan E. Affleck-Childs 
Planning and Economic Development Coordinator  
Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
 

 
 

 
 
 
 



1

Susan Affleck-Childs

From: Chad Blair <cblair@neoalts.com>
Sent: Thursday, March 3, 2022 9:37 AM
To: Susan Affleck-Childs
Cc: Jaime Lewis; Patrick Thornton; Adam Patti
Subject: RE: Marijuana special permit - modification 
Attachments: MC282043-RENEWAL APPROVAL-9.17.21-pdf.pdf; MP281622-RENEWAL 

APPROVAL-9.17.21.pdf; NEO Annual Report 2019.docx; NEO Annual Report 2020.docx; 
NEO Annual Report 2021.docx; Urban Grow Odor Control Doc.pdf; Key Install letter.pdf

Hi Susan 
Good morning.  Steve Bouley from Tetra Tech did a site visit yesterday and should have sent a report to you either last 
night or one will be forthcoming today.  I don’t believe that the repost will show and substantial shortfall in the 
construction according to the discussion with Steve Bouley.   I have attached some of the items that are required for us 
to submit as part of the special permit.  These include the Neo annual reports, the current approved license applications 
with the CCC, the confirmation that the odor mitigation equipment has been designed by a qualified design engineer 
and installed per the schematics.  These odor plans have also been provided to the Medway Building Commissioner per 
the Special Permit.  We will not have the as built site plan and letter from DGT by Friday.  I hope I will have these for you 
by the by 3/8 along with an Insurance Bond for the dollar value the town feels they need from us to provide a 
conditional Certificate of Occupancy.  Can we request a special meeting of the board between 3/9 – 3/14 to see if the 
conditional CoO is possible or would you like to discuss the potential for a special meeting after we have our Noise 
discussion with the town at the meeting on Tuesday 3/8? 
 
Thank you 
Chad   
 
 
Chad Blair 
COO 
617-571-6068 
cblair@NEOalts.com  

 
 

 
 

From: Susan Affleck-Childs <sachilds@townofmedway.org>  
Sent: Tuesday, March 1, 2022 11:48 AM 
To: Chad Blair <cblair@neoalts.com> 
Subject: Marijuana special permit - modification  
 
Hi Chad, 
 
Thanks for stopping by.  Attached is the application form to use to seek approval from the Board to modify your 
marijuana special permit.  
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Please let me know if you have any questions.  
 
Thanks.  
 
Susan E. Affleck-Childs 
Planning and Economic Development Coordinator  
Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
 

 
 

 
 
 
 



 
 
 
 
 

 
 

 

September 17, 2021 
 
NEO Manufacturing MA LLC 
MC282043 
jlewis@Neoalts.com 
 

 
NOTICE: MARIJUANA ESTABLISHMENT LICENSE RENEWAL APPROVED 

 
WHY ARE YOU RECEIVING THIS NOTICE? 
 
This letter provides notice that the Cannabis Control Commission approved the renewal of a license. If 
the licensee has yet to obtain or be approved for a final license, this notice shall serve as an updated 
license certificate. If the licensee has been approved for a final license previously, an updated license 
certificate will accompany this notice. 
 
 
WHAT ARE YOUR NEXT STEPS? 
 
The licensee is required to remain in full compliance with the Commission’s regulations on an ongoing 
basis. Please be advised that the Commission promulgated revised regulations effective as of November 1, 
2019. The Commission’s regulations can be found here: https://mass-cannabis-control.com/wp-
content/uploads/2019/11/935_CMR_500.000_Adult_Use_of_Marijuana_11.1.19.pdf. Additionally, please 
be advised that the licensee is subject to inspection, at any time without prior notice, to ensure full 
compliance with 935 CMR 500.000. 935 CMR 500.300(1). 
 
As a reminder, licensees are required to renew their license annually. Licensees will receive an 
automated email notice 90 days prior, and 60 days prior, to the expiration of their license. License 
renewal applications shall be submitted 60 days prior to the expiration of the license. The Massachusetts 
Cannabis Industry Portal (“MassCIP”) will show all licenses held and their respective expiration dates. 
For guidance on the requirements of the license renewal application, please visit: https://mass-cannabis-
control.com/guidancedocuments/.   
 
If there are any questions with regards to this notice, please contact the Commission’s Enforcement staff 
at licensing@cccmass.com.   
 
Sincerely, 

 
Shawn Collins  
Executive Director 

mailto:jlewis@Neoalts.com
https://mass-cannabis-control.com/wp-content/uploads/2019/11/935_CMR_500.000_Adult_Use_of_Marijuana_11.1.19.pdf
https://mass-cannabis-control.com/wp-content/uploads/2019/11/935_CMR_500.000_Adult_Use_of_Marijuana_11.1.19.pdf
https://mass-cannabis-control.com/guidancedocuments/
https://mass-cannabis-control.com/guidancedocuments/
mailto:licensing@cccmass.com


 
 
 
 
 

 
 

 

September 17, 2021 
 
NEO Manufacturing MA LLC 
MP281622 
jlewis@Neoalts.com 
 
 

NOTICE: MARIJUANA ESTABLISHMENT LICENSE RENEWAL APPROVED 
 
WHY ARE YOU RECEIVING THIS NOTICE? 
 
This letter provides notice that the Cannabis Control Commission approved the renewal of a license. If 
the licensee has yet to obtain or be approved for a final license, this notice shall serve as an updated 
license certificate. If the licensee has been approved for a final license previously, an updated license 
certificate will accompany this notice. 
 
 
WHAT ARE YOUR NEXT STEPS? 
 
The licensee is required to remain in full compliance with the Commission’s regulations on an ongoing 
basis. Please be advised that the Commission promulgated revised regulations effective as of November 1, 
2019. The Commission’s regulations can be found here: https://mass-cannabis-control.com/wp-
content/uploads/2019/11/935_CMR_500.000_Adult_Use_of_Marijuana_11.1.19.pdf. Additionally, please 
be advised that the licensee is subject to inspection, at any time without prior notice, to ensure full 
compliance with 935 CMR 500.000. 935 CMR 500.300(1). 
 
As a reminder, licensees are required to renew their license annually. Licensees will receive an 
automated email notice 90 days prior, and 60 days prior, to the expiration of their license. License 
renewal applications shall be submitted 60 days prior to the expiration of the license. The Massachusetts 
Cannabis Industry Portal (“MassCIP”) will show all licenses held and their respective expiration dates. 
For guidance on the requirements of the license renewal application, please visit: https://mass-cannabis-
control.com/guidancedocuments/.   
 
If there are any questions with regards to this notice, please contact the Commission’s Enforcement staff 
at licensing@cccmass.com.   
 
Sincerely, 

 
Shawn Collins  
Executive Director 

mailto:jlewis@Neoalts.com
https://mass-cannabis-control.com/wp-content/uploads/2019/11/935_CMR_500.000_Adult_Use_of_Marijuana_11.1.19.pdf
https://mass-cannabis-control.com/wp-content/uploads/2019/11/935_CMR_500.000_Adult_Use_of_Marijuana_11.1.19.pdf
https://mass-cannabis-control.com/guidancedocuments/
https://mass-cannabis-control.com/guidancedocuments/
mailto:licensing@cccmass.com


 

 

NEO Annual Report 2019 
 
NEO is creating a cannabis operator focused on consumer brand manufacturing and distribution.  We believe that the 
cannabis industry is maturing much like the liquor industry did 100 years ago, thus we believe that those firms that 
control the brands will capture the most value.   
  

 We are focused on extraction-based products (vape, edibles, tinctures, topicals) in Massachusetts.   

 Our vision is to acquire manufacturing and distribution rights for as many top cannabis brands to create an 
East Coast-centric “house of brands” supported by commercial quality manufacturing and distribution hubs 
in strategic locations.   

 Our own brand(s) will be manufactured & distributed nationally through licensing partnerships.   

 We have a strong, professional team that knows how to execute, create value, and exit.   
  
Summary of Progress to Date:  

  
1. We have our municipal approval from Medway MA and have locked up a ~30,000sf facility.  We are 

currently doing design and engineering work and anticipate provisional state approval in 6 months and to be 
operational by Q1.  Medway was chosen as it is equidistant from Boston, Worcester and Providence, and 
thus given the proximity to major highways is an ideal New England distribution hub.   

2.  We are finalizing our brand architecture for our own consumer branded product line.   
3. We are currently negotiating with 2 high quality/well known CA based brands for manufacturing and 

distribution rights in MA.  Hopefully we will have one or both of them locked up over the coming 60-90 
days.  Goal is to continue to lock up brand rights in advance of our facility launch.    

  
Financing:  

  
Currently raising an equity angel investment round.  We will be raising a total of half our required capital requirement 
in this first round.  Current commitments are approximately $3.5mm.   
  
** NEO is in compliance with the Special Permit, we have renewed our PPL License with the CCC and are in good 
standing, and have had no changes in management or key holders 
 



 

 

NEO Annual Report 2020 
 
 
NEO continues to execute on our business plan, raising enough capital to continue to move towards the construction 
of our facility at 4 Marc Road in Medway, MA.  Despite the significant market disruptions due to COVID-19 we have 
hit several milestones to keep us on track.   
 
Milestones Completed 

1. NEO received our “special permit” from the Town of Medway (where our facility is located).  This permit is a 
sign-off from the town allowing us to proceed with construction.  It is also the last major hurdle to get our 
provisional approval from the State.   

2. The Massachusetts Cannabis Control Commission approved our cannabis license which means we are now 
free to begin the buildout process of our facility in Medway, MA.  This is what we have all been waiting for, 
and while it was delayed, not least due to the Covid-19 situation, we are now well situated to continue to 
move forward.   

3. NEO continued to raise capital through a tough market environment to keep construction and operations on 
track.  We raised approximately $2mm in equity capital.  

The Market 

The Massachusetts cannabis market is perhaps even more interesting today than it was a year ago.  The overall 
dynamics in the state are exceedingly favorable to our business model.  There remains a severe shortage of 
production capacity in the state, that combined with the shortage of strong, experienced operators, and the lead time 
and capital requirement needed to build out such production operations offers us a unique opportunity to build a 
highly profitable company.  The price of raw Cannabis Flower in Massachusetts is the highest in the nation and given 
the limited pipeline of new production coming on line this will likely remain elevated for several years.  Thus, our focus 
is to maximize the cultivation capacity of our facility during the build out process to enable us to produce 
approximately 4000lbs of cannabis flower and 800lbs of cannabis trim.  Current cannabis flower price per pound is 
approximately $4000-$4250/lb.  We anticipate a ~10% reduction in these prices each year over the next two (2) 
calendar years, so if we begin our buildout now, we can be operating and generating revenue this time next year, 
while the prices are still extraordinarily high.   
 
** NEO is in compliance with the Special Permit, we have renewed our PPL License with the CCC and are in good 
standing, and have had no changes in management or key holders 
 



 
NEO Annual Report 2021 
 
The Market 

 
The cannabis market in Massachusetts remains as attractive or perhaps even moreso then it was a year ago.  The 
supply imbalance for raw cannabis flower has continued with flower prices remaining in the $4000-$4250/lb range 
which remains the highest in the United States.  As noted previously this supply imbalance will not last forever, 
however given the difficulty in getting new supply online, we still have several years of runway before prices decrease 
to the levels of other west coast states that enjoy healthier supply dynamics.   
 
NEO’s Cannabis Strategy 

 
While we have not abandoned our vision of becoming a “house of brands” for finished product like vapes and edibles, 
as previously noted we have adjusted our short term strategy to capitalize on the severe supply imbalance in 
Massachusetts.  As a recap, this past fall we adjusted our facility architecture to increase production throughput of 
raw cannabis flower to enable us to maximize profits while flower is at elevated levels.  We can then transition to 
finished products once cannabis prices decline.  Thus we increased production capacity by nearly 70% per year by 
increasing grow room space and making the switch over to a more expensive and more efficient LED lighting system 
that produces approximately 1/2 pound more per plant per year then traditional HPS lighting.  As a note on the 
lighting system though they cost significantly more in upfront capex, the additional production from these lights should 
pay for the entire capex increase in the first harvest through increased production.  Plus these lights are cheaper to 
run both in ongoing energy use and annual maintenance, thus reducing operating costs.   
 
In regard to our ability to produce branded finished products like vapes and edibles.  We are still setting aside plenty 
of space in the facility to handle production and shipping of these products.  During our buildout we are stubbing out 
these rooms for future use, but not incurring the cost to complete the rooms or buy the equipment. Thus we will not 
launch with these capabilities however we can quickly pivot to complete those rooms once we generate enough cash 
flow to pay for it.  The additional capex will be approximately $1.5mm to accomplish this.   
 
Progress and Timeline for Build-out 

 
We have completed the following: 

1. Interior demolition complete 
2. Equipment selection and ordering complete 
3. Architecture & Permit Sets complete  
4. Energy, water, environmental assessments/approvals complete  
5. Construction permit complete  
6. Plumbing, roof replacement and flooring complete 
7. Interior renovation approximately 60% complete 

Capital Raising 

 
We raised approximately $4mm in additional capital and will require additional capital to complete the facility and get 
it operational.   
 
We closed on a $2.5mm equipment finance line to cover the cost of our cultivation and building equipment such as 
lighting systems, controls, HVAC and other.   
 
** NEO is in compliance with the Special Permit, we have renewed our PPL License with the CCC and are in good 
standing, and have had no changes in management or key holders 
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CASE STUDY
ELEMENT AIR™ SOLUTION REDUCES 
MICROBIALS, PARTICULATES, AND VOCs 
FOR CANNABIS CULTIVATION FACILITY



urban-gro.com | 720-390-3880   2

OVERVIEW

SUMMARY
 

In March 2019, Skinny Pineapple installed Element 

Air’s PHI + Tower, RGF’s Hepa Filter and Element 

Air’s Carbon Filter systems. The research project 

goal was to significantly reduce odors associated 

with late flower terpene production and volatile 

organic compounds (VOCs). Within 24 hours of 

equipment installation, the facility experienced a 

dramatic reduction in unwanted airborne  VOCs, 

microbials, and particulates. Third-party labs 

confirmed an 85% reduction in total VOCs and a 

99.97% particulate filtration to remove microbials 

and particulates.
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THE FACILITY

Skinny Pineapple is a commercial cannabis cultivation facility located in Lafayette, 

Colorado. Known in the cannabis world as The Farm, a well-regarded craft cannabis 

brand in production since 2015, Skinny Pineapple employs sustainable growing 

practices, including the use of biologicals. In order to maintain an optimal growing 

environment, Skinny Pineapple has implemented a comprehensive sanitation 

and integrated pest management (IPM) strategy to ensure clean, homogeneous 

environmental conditions. 

Because the cultivation facility is located within an office and industrial park, the 

ownership and management are keenly aware of any odors generated during 

the cultivation process and how they could trigger complaints from surrounding 

businesses. As such, odor control is a top priority. 

As an innovator in cannabis cultivation, Skinny Pineapple regularly tests and deploys 

new service and product offerings aimed at improving the health of the facility, 

employee safety, and maintaining goodwill with local businesses. Both the ownership 

and the head cultivator are engaged in product evaluation with the goal of providing 

a consistently high-quality, safe product for both medical patients and adult-use 

customers. 

SKINNY PINEAPPLE
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THE TEST

TESTING FOR MICROBIALS, PARTICULATES, AND VOLATILE ORGANIC 
COMPOUNDS (VOCs)

In March 2019 at the recommendation of urban-gro, Inc., Skinny Pineapple installed a 

combination Element Air PHI (Wall Mount Tower) + HEPA + Carbon Filter system. This 

combined solution—dubbed the “Trifecta of Microbial and VOC/Odor Purification”—

helps mitigate microbials and VOCs and promotes odor control. 

Prior to installation, the urban-gro and Element Air team established a baseline of 

VOCs present in the test room measuring  26 feet by 32 feet by 22 Feet. The test room 

includes 130 plants / 25 1000 watt lights and utilizes a five-ton HVAC Roof unit feeding 

directly into room.

Element Air and RGF utilized three core technologies (Advanced Oxidation, HEPA, 

and Activated Carbon) in tandem to achieve the best results possible. The Element Air 

Tower provided advanced oxidation as the primary defense against VOCs, microbials, 

and pathogens.
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THE RESULTS

THIRD-PARTY LABORATORY RESULTS

In April 2019, testing of the air purification and odor control protocols commenced at 

Skinny Pineapple. As a result of using the Element Air and RGF technologies, Skinny 

Pineapple experienced a dramatic lowering of unwanted airborne VOCs.

Confirmed by a third-party laboratory via air sampling and testing, the report 

reflected an 85% reduction in total volatile organic compounds over a 20-hour period. 

Specifically, these common cannabis terpenes were systematically reduced: Alpha-

Pinene was reduced 100%; beta-Myrcene was reduced 82%; and D-Limonene was 

reduced 87% over the same 20-hour period. 

Additionally, the Element Air HEPA provided 99.97% particulate filtration to remove 

microbials and particulates. The Element Air Carbon provided additional protection, 

filtering out even more VOCs from the air. 

SAMPLE TIME AFTER RGF 
UNITS STARTUP (hr)

ALPHA-PINENE 
(ug/m3)

BETA-MYRCENE 
(ug/m3)

D-LIMONENE 
(ug/m3)

TOTAL VOCs FROM 
LIBRARY SEARCH (ug/m3)

1

2

3

4

5

0

1

2

19

20

Percent Reduction 100% 82% 87% 85%

16

15

14

5.8

0

370

370

310

78

66

120

120

100

0

16

590

590

490

110

87

All air samples were collected using stainless-steel canisters under a vacuum. The cannisters 

were then analyzed by a nationally accredited lab with Gas Chromatography/Mass Spectrometry 

(GC/MS). 
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CONCLUSION

STUDY CONCLUSION

As confirmed by the test results, Skinny Pineapple successfully reduced airborne 

VOCs, microbials, particulates, and odor. According to head cultivator, John Billings, 

“using the Element Air solution as a part of my overall integrated pest management 

(IPM) program has been effective in optimizing my grow environment. urban-gro’s IPM 

program evolves over time to keep up with changing regulations and pest practices, 

ensuring effective and compliant pest mitigation.” 

For more information on Element Air, urban-gro, or to request a copy of the test 

results, please email marketing@urban-gro.com.
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THE DATA

Alpha-Pinene was reduced 100%

Beta-Myrcene was reduced 82%
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THE DATA

85% reduction in total VOCs over a 20-hour period

Ozone levels remained below 5 ppb over most of the 20 hrs which equates to statistically negligible.  
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THE DATA

D-Limonene was reduced 87%
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TESTING INFORMATION

THIRD-PARTY SAMPLING LOCATION
Skinny Pineapple

1265 Rock Creek Circle, Unit A

Lafayette, CO 80026

Samples taken within Flowering Room

THIRD-PARTY SAMPLING VERIFICATION
urban-gro, Inc.

THIRD-PARTY LAB SERVICE
EMSL Analytical, Inc. 

THIRD-PARTY LAB
LA Testing 

5431 Industrial Drive, Huntington Beach, CA 92649

RGF UNITS
1 Whole Home Hepa

1 Floor Mounted Tower

1 Carbon Drum



urban-gro.com | 720-390-3880   11

METHOD REFERENCE

USEPA: Compendium Method TO-15, 

“Determination of Volatile Organic Compounds 

(VOCs) in Air…” Collected in Specially-Prepared 

Canisters and Analyzed by Gas Chromatography/

Mass Spectrometry (GC/MS), January 1999, 

(EPA/625/R-96/010b) Includes Library Search

TESTING PROTOCOL

• Prior to air treatment by RGF, collect initial air 

sample using the lab supplied stainless steel 

canister.

• Position Hepa, Tower, and Carbon Drum into 

Flowering Room and turn on units. Take several air 

samples over the next day with the units running 

continually.

PROTOCOL
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Element Air™ Tower
Air Purification System

Most facilities do not check the air for microorganisms on a 
daily or monthly basis. Bacteria and mold can continuously 
breed within the environment and on plants. RGF® 
developed this air treatment system to provide continuous 
protection in sensitive air spaces.

As air passes through a REME/PHI oxidation chamber, high 
Intensity UV light rays are targeted on a quad-metallic 
compound, destroying airborne microbes. The process 
develops a highly charged atmosphere of hydroxyl radicals, 
hydro-peroxides and super oxide ions. This atmosphere 
oxidizes contaminants in the air with friendly oxidizers, 
those which revert back to oxygen and hydrogen after the 
oxidation process. No chemical residue or dangerous 
compounds are emitted from the system. 

The system can reduce levels of airborne microbes and 
odors by up to 99%. Airborne contaminants in the form of 
bacteria, mold, and yeast continue to be one of the least 
addressed issues in most facilities. The unit was designed 
for grow house applications and does not emit any visible 
light, allowing to unit to run 24/7.

Advanced Oxidation Advantage

Pathogens

Reduces

Microbials

Mold

Odors/VOCs

Greenhouses

Applications

Cultivation Rooms

Large Harvest Rooms

Processing Rooms



Free standing and wall mount available

urban-gro.com sales@urban-gro.com 720-390-3880

This unit is recommended to be placed in a room no smaller than 12,000 cubic feet (square feet times ceiling height). This unit 
has the potential to create high levels of ozone. The ozone levels will depend on the level of microorganisms or contaminants 
in the space. Ozone will revert to oxygen when it encounters a contaminant. Due to this reaction, ozone levels will always be 
lower when the levels of contaminants are high and vice versa. An ozone monitor is recommended to ensure safe levels.

Product does not meet California requirements; It cannot be shipped to California.

WARNING

Specifications

12,000 cubic feetTreatment
Area:

Replacement
Media:

Item
Model: 

EAT-Gen1-0000-RC (3)

EA-T-G2
(free standing)

EAT-Gen1-2575-RC (1)

EA-T-WM-G2
(wall mount)

Electrical: 255W, 110V, 50/60Hz, 2.36A

Weight: 70 lbs.

Materials: Anodized Aluminium

Dimensions: 18” W x 20” D x 78” H

CFMs: 700 cfm















100% air seal, top and bottom

Air intake with 8"/10" collar

HEPA filter

Carbon filter

Foam pre-filter

Insulated steel cabinet

Insulated motor/fan housing

6"/8" Outflow collar

Third stage VOC canister
(Upgrade available)

urban-gro.com sales@urban-gro.com 720-390-3880

The Element AirTM HEPA ducted air filtration system is 
easily installed in your facility's HVAC or air handling 
system to provide 99.97% airborne particulate 
reduction without impacting air flow, static pressure 
or unit sizing. 

This whisper-quiet air filtration system is efficient in 
removing particles >0.3 microns in size. It is 
recommended for areas up to 5,000 sq. ft.

Ducted HEPA Advantage

Odors
VOCs
Microbials
Particulate

Reduces
Cultivation rooms
Large harvest rooms
Green houses

Applications
Processing rooms
Offices
Dry/Cure room

No negative impact on AC blower static pressure
Insulated cabinets for whisper-quiet operation
Low maintenance; HEPA cartridges can last up to 
five years depending on the environment
Energy efficient due to effective design and 
quality motors
Our Microcon® filtration systems are constructed 
out of durable steel and finished with baked on 
powder coat paint
Environmentally friendly
VOC Canister contains carbon with 1, 705,000 m2 
of adsorbent surface area for capturing chemicals

Features

HEPA 675HEPA 350

5,000 sq. ft.2,625 sq. ft.Coverage:
10” Duct Collar8” Duct CollarInlet:
8” Duct Collar6” Duct CollarOutlet:

33 Lbs.30 Lbs.Weight:
675 C.F.M.350 C.F.M.Air Flow:

120V, 1.8 amps, 225W120V, 1.0 amps, 125WElectrical:

Model:

Dimensions: 14.5”W X 27.5”H
Motor/Fan: Designed for continuous operation, 
Run tested for 50,000+ hours

Specifications

Electrical

120 VAC 50/60 Hz
120 VAC 50/60 Hz

Model Number

EAM-350
EAC-675

Weight LBS.

40
40

Dimensions

27” H x 15” W x 15” L
27” H x 15” W x 15” L



READ AND SAVE 
THESE INSTRUCTIONS!

Please read instructions before installing and using the 
HEPA Bypass Air Filtration System (HEPA system).  
This will help you obtain the full benefit of the HEPA 
system you have selected. It will also help you to 
avoid needless service costs.

1. Read this manual carefully.  Failure to follow these
rules and instructions could cause a malfunction of
the air filter or unsatisfactory service and could void
your warranty.

2. Follow a regular service and maintenance schedule
to ensure efficient operation.

3. For safety and optimized performance of your HEPA
system, all installation and  maintenance must be
performed by a professional heating and ventilation
contractor. The installer should be made aware
of your indoor air quality situation and be familiar
with your heating, ventilation and air conditioning
equipment.

4. High particulate distribution may occur during initial
start-up of this product after installation or after
scheduled filter changes.  Individuals who are highly
sensitive to airborne particulates should not be in the
building and allow 24 hours of operation for removal
of particulates from occupied spaces before re-entry.

AIR CLEANERS/
FILTERS

MICROCON®
HEPA BYPASS AIR FILTRATION SYSTEM

HOMEOWNERS MANUAL & DEALER INSTALLATION INSTRUCTIONS 
FOR MICROCON® MODELS 350 & 675

 Rules for Safe Installation and Operation  Shipping and Packing List

Risk of property damage, injury or death.

Installation, adjustments, alterations, service and 
maintenance must be performed by a qualified 
technician.

! WARNING

Risk of Carbon Monoxide Poisoning.

Can cause injury or death.

Do not operate equipment without access panel in 
place. Operation of this equipment without all access 
panels in place may cause gas fumes from the 
heating system to be drawn into occupied spaces.

! WARNING

Package 1 of 1 contains:
1 - HEPA System 
1 - Complete Filter Set (Packed inside Unit) 
 1 - Installation Instructions (this manual) 

 HEPA System Models
Model MICROCON®-350 is designed to 
filter air up to a rate of 350 cfm.
Model MICROCON®-675 is designed to 
filter air up to a rate of 675 cfm.

Electrical Shock Hazard.

Can cause injury or death.

Disconnect all electrical power supplies 
before servicing.

Do not operate equipment without 
access panels in place.

! WARNING



Le Manuel du Propriétaire  MICROCON® 20

16_1

 Table of Contents

Rules for Safe Installation and Operation ..1
Shipping and Packing List ..........................1
Specifications .............................................2
Introduction .................................................2
General Information ....................................3
Product Application Guidelines ..................3
Parts Identification ......................................4
Physical Dimensions of Units .....................5
Dealer Installation Instructions ................. 6-8
Operation....................................................9
 Maintenance...............................................9

Filter Change Schedule...............................9
Filter Changing Guidelines..........................9
Dealer Filter Change Instructions..............10
Dealer Motor Assembly

Replacement Instructions...............11
Electrical Diagram.....................................11
Replacement Parts...................................12

 Specifications

350 675
Nom. Air Flow @ 120VAC @ 0.0” E.S.P. 350 cfm 675 cfm
Weight (max - unpackaged) 30 lbs. 33 lbs. 
Supply Voltage 120 VAC 120 VAC
Nom. Measured Power Consumption 125 Watts 225 Watts 
Motor Current Draw - Total 1.0 amps 1.8 amps
Air Intake Collar (max)   8”-round  10”-round
Air Outflow Collar (max)   6”-round    8”-round
Operating Temp. Range - Return air (ºF)   30 to 95    30 to 95

HEPA filter efficiency = 99.97% @ 0.3 micron particles
Ambient temperature range:  -40ºF to 130ºF

 Introduction
Congratulations!  You will quickly realize that 
you have purchased a very effective air cleaning 
system.  It incorporates state of the art HEPA 
(High Efficiency Particulate Air) technology.
Your  HEPA system comes with a limited 
warranty.  With proper attention to its care 
and maintenance, you will receive optimum 
performance.
If your indoor air has abnormally high 
concentrations of particulates, the life span of 
the filter media may be shortened.  Excessive 
particulates in the air will reduce the expected 
life of the HEPA filter.  Under normal conditions 
the HEPA filter will last from two to five years.  
The optional activated carbon canister has a finite 
limit as to the amount of odor or other gaseous 
volatile organic compounds (V.O.C.’s) that it 
can adsorb.  The higher the concentrations, the 
shorter the expected life.  Higher humidity may 
shorten the life of the carbon canister.  Under 
normal conditions, the carbon canister should 

last up to 12 months.
Initially, the HEPA filter’s p articulate removal 
efficiency improves wi th use.  However, the air 
flow through the HEPA filter media will decrease, 
as dust builds up on the filter, thus lowering its 
ability to circulate and clean as much air as when 
it was new.  If the air flow through your unit is 
noticeably reduced, you can inspect the pre-filter 
and HEPA filter to see if they should be replaced.  
Replacement (or washing, if foam) of the pre-
filter every 3 months will help extend the life 
of the HEPA filter.

Please contact your local  dealer regarding 
replacement of filter media, warranty 
information or if you have any questions or 
concerns about the performance of your HEPA 
system. 

NOTE: This filtration system is an 
ADDITIONAL filter, and does NOT replace the 
existing air handler/furnace system filter.
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 Fiche technique

AWW-350 AWW-675
Écoul. d’air norm. @ 120 VAC @0.0 ” E.S.P.        350 pi3/min        675 pi3/min
Poids (max – sans emballage) 30 lbs.  33 lbs. 
Réserve de voltage 120 VAC        120 VAC
Consommation d’énergie électrique 125 Watts         225 Watts
Consommation d’énergie du moteur – Total 1.0 ampères       1.8 ampères
Col d’entrée d’air (max) 8”- diamètre   10” 
Col d’écoulement d’air (max) 6”- diamètre     8” 
Variation de température –  air de retour (ºF)    30 to 95          30 to 95

L’efficacité du filtre HEPA est à 99.97% @ 0.3 particules micron 
Variation de la température ambiante : - 40ºF to 130ºF

 Introduction
Félicitations pour votre achat d’un système de filtration 
de technologie avancée HEPA. Si vous prenez 
bien soin de votre appareil et si vous l’entretenez 
correctement, votre système de filtration vous apportera 
de nombreuses années de service fiable.

Votre système HEPA de inclue une garantie limitée.  
Avec un usage et un entretien attentionné, vous 
obtiendrez une performance optimale.

Si votre demeure contient une concentration élevée 
de particules, la durée des filtres média et HEPAsera 
diminuée.  Sous des conditions normales, la durée de 
vie d’un filtre HEPA se situe entre 2 et 5 ans.

La douille de charbon activée (optionnelle) détient une 
limite d’absorption du montant d’odeur ou autre composé 
volatile gazeux (v.o.c.’s).  Plus la concentration est 
élevée, plus la durée de vie sera réduite.  Un taux élevé 
d’humidité peut également diminuer la durée de vie de 
la douille de charbon.  Dans des conditions normales 
d’usage, la durée de vie de celle-ci est de 12 mois.

L’efficacité d’enlèvement des particules  aériennes 
améliorera avec l’usage.  Cependant,  le courant d’air 
qui traverse le filtre HEPA diminuera dû à la poussière 
accumulée sur le filtre, ce qui empêchera l’air de circuler 
avec aisance comme lorsqu’il était à l’état neuf.  Si 
vous remarquez que le flot d’air est visiblement réduit, 
veuillez faire l’inspection du pré-filtre et du filtre HEPA
afin de déterminer s’ils devraient y être remplacés.  Le 
remplacement (ou nettoyage si en mousse) du pré-filtre 
à tous les trois (3) mois aidera à accroître la durée de 
vie du filtre HEPA.

Veuillez communiquer avec votre détaillant 
local  Home Central au sujet du remplacement du 
filtre média, de votre garantie ou si vous avez des 
questions et/ou inquiétudes concernant la performance 
de votre système HEPA.

À noter : Ce système de filtration est un filtre 
ADDITIONNEL et ne remplace PAS le système de 
filtration d’air existant.
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Media Filters

 Media filters strain particulates from the air.  The filter 
media needs to have tiny holes to allow air to pass 
through, but not particulates.  Filter types vary for all 
sorts of purposes.  The most effective and proven filter 
media is HEPA.  HEPA filter media is 99.97% efficient 
at capturing particles which are 0.3 micron in size or 
larger.

Carbon Filters 

Carbon media is used to capture chemicals and odors, 
also referred to as V.O.C.’s.  Chemicals and odors 
cannot be captured with media type filters.  Activated 
carbon collects chemicals and odors in a process 
called adsorption.  If air passes through the carbon 
filter before particulates are removed, the surface of the 
carbon quickly gets covered with particulates, rendering 
it ineffective at capturing chemicals and odors.  If 
particulates are removed from the air with a HEPA filter, 
virtually the entire surface area of the carbon can be 
used to capture chemicals and odors.  This increases 
the efficiency and filter life of the carbon filter.

Separate HEPA and Carbon Filters 

HEPA and carbon filters have different life spans.  It 
is important for a filtration system to keep the filter 
components independent from each other, so that 

the filter that is dirty/saturated can be changed.  This 
is more economical than a system where you need 
to throw out two or three filters when only one needs 
changing.

The HEPA System’s 3 Stage Filtration Process 

The 3 stage filtration process is used to create a very 
effective filtration system.  Each filter is independent and 
can be changed individually.  
• Stage 1: Pre-filter - The inexpensive foam
pre-filter removes larger particulates from the air, thus 
prolonging the life of the HEPA filter.  
• Stage 2: HEPA  - The HEPA filter removes
99.97% of particulates 0.3 micron and larger.  The
cleaned air then passes through the third stage filter.
• Stage 3: Carbon - The carbon filter is about 1/2
an inch thick to give it plenty of surface area for removing
chemicals and odors from the air.  This filter may be
replaced by an optional heavy duty granular carbon
canister available for maximum removal of chemicals
and odors.  The clean air is then reintroduced into the
air you breathe.

 General Information

 Product Application Guidelines

Size of House vs. Air Changes per Hour

* Chart based on homes with 8 ft. ceilings. 

Notes:
• Industry experience indicates that one (1) air change per hour generally provides adequate 
 air cleaning.  Actual results will depend on multiple factors such as outdoor particulate  
 levels, infiltration rate, indoor activities etc.

• Generally speaking, the more air changes per hour provided, the more effective a HEPA  
 system will be.  People with sensitivities may desire a higher number of air changes per  
 hour for cleaner air. 

Size of House*
Model 1,000 ft2 1,200 ft2 1,500 ft2 1,800 ft2 2,000 ft2 2,500 ft2 3,000 ft2 3,500 ft2

   Unit (8,000 ft3) (9,600 ft3) (12,000 ft3) (14,400 ft3) (16,000 ft3) (20,000 ft3) (24,000 ft3) (28,000 ft3)
Model 350            2.4           2.0      1.6            1.4     1.2           1.0     0.8             0.7
Model 675            5.0           4.2      3.4            2.8     2.5           2.0     1.7             1.5

3
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Identification des pièces « MICROCON® » 350 et 675

Panneau d’accès au 
filtre

Crochets de 
verrouillage (2) 

Col d’entrée d’air 6” 

Cabinet 
Col d’écoulement 6’’

Interrupteur (On/Off )

Panneau d’accès au 
moteur

Cordon d’alimentation

Pièces de l’appareil Partie intérieure de l’appareil (section de 
filtre)

figure 1.figure 2.

Moteur/Impulseur

Adapteur de filtre 
(fileté)

Joint torique

Filtre HEPA

Pré filtre – en 
mousse polystyrène 

Filtre HEPA engrainé 
(protège le filtre 
HEPA)

Filtre de charbon 
intérieur

Conçu pour la troisième 
étape accrue de 
l’élimination des chimiques 
et odeurs

Situé au centre du filtre 
HEPA

Jeter le filtre de charbon 
intérieur si vous utilisez 
la douille optionnelle de 
charbon.

Douille optionnelle en charbon Pièces du filtre HEPA

figure 8. figure 7.

Identification des pièces de filtres
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 Parts Identification

Filter Section 
Access Panel 

Retaining Clips (2)

Intake Collar

Cabinet

Outflow Collar

On/Off Switch

Motor Section 
Access Panel

Power Cord

Cabinet Parts Inside Cabinet (Filter Section)

Figure 1. Figure 2.

Motor/Impeller

Filter Adapter 
(threaded)

‘O’ Ring

HEPA Filter

Pre-Filter - Foam

HEPA Filter Mesh 
(Protects HEPA 
Filter)

Inner Carbon Filter

For third stage increased 
removal of chemicals 
and odors.

Located inside the 
HEPA filter.

Discard inner carbon 
filter when using the 
optional carbon canister.

Optional Carbon CanisterHEPA Cartridge Parts

Figure 8.Figure 7.

 Filter Parts Identification
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 Physical Dimensions of Unit

E

G

C

F

A

A

A

MODEL NO. A B C D E F G
Model 350 14.5 27.25 7.875 5.875 8.5 3 2 

(368) (692) (200) (149) (216) (76) (51)
Model 675        14.5 27.25       9.875 7.875         6.5      2           1

(368) (692) (251) (200) (165) (51)         (32)
Dimensions in inches (mm)

Filter Section Access Panel
Air Intake

Air Outflow
Motor Section Access Panel

Figure 11.

B B

D

5
5
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Typical Return to Return Application
For homes with horizontal forced air handler/furnace systems. 
(Air handler/furnace is shown in an typical attic. See figure 7.)

Typical Return to Return Application
For homes with upflow forced air handler/furnace systems.
(Air handler/furnace is shown in a typical basement. See figure 6.)

 Dealer Installation Instructions

Forced air handler/furnace systems:
The HEPA system should be installed as a bypass system, with part of the return ducted into the HEPA system.  The filtered 
air is then rerouted back into the return air, and continues through the system to be heated/cooled.

Figure 14. Figure 15.

Preparation:
Here are some things to consider as you decide where to 

install the HEPA system. 

Location:
• Make sure there is room to open the HEPA filter access

panel for filter changes/inspections.
• Keep  the HEPA system in a location where you can still

access the air handler/furnace filter.
• Keep the HEPA system away from possible water

damage.
• Vibration pads will reduce vibration for installations where

the unit is placed on the floor.
• Install HEPA System on floor or suspended platform.  If

the unit is suspended, screws must not penetrate through
the cabinet.  Make sure that you have the proper chains/
straps/joists and equipment to keep unit secure.

Intake (Marked as ‘Air In’ on unit):
• Intake ducts should be installed upstream of any

humidifiers and be installed on the main return.
• Intake duct should be installed at least 6 ft. away from the

outflow duct on the main return.

Outflow (Marked as ‘Clean Air Out’ on unit):
• Outflow duct should be installed as close to the air

handler/furnace inlet as possible but not directly into the
return air elbow of the main return.

• If the unit is being installed independently of any other
system, room diffusers are recommended to help
distribute airflow evenly in the occupied space.

Ducting:
• If HEPA system is installed where inlet and outflow collars

face down, metal elbows must be connected to both inlet
and outflow collars.

• Each connection must be sealed with aluminum tape or
mastic, including all take offs.

• Installed duct runs should be as straight as possible (if the
duct runs are too long, reduced CFM may result).

• If duct is exposed to unconditioned air, externally insulated 
flex duct is highly recommended.

• Externally insulated flex duct can also be used for noise
reduction purposes.

• For best indoor air quality, do not use ductboard or
fiberglass inside of ducts.

Electricity:
• The unit must be plugged into a grounded 120V, 60Hz

outlet.

Required Materials for Installation of Unit:
Items for 350
Flex or rigid duct  8” round & 6” round 
 (length as required) 
Takeoffs  One 8” & One 6”
Items for 675
Flex or rigid duct  10” round & 8” round 
 (length as required) 
Takeoffs One 10” & One 8”
All Models
Aluminum tape or mastic as required
Misc. hanging materials - field provided

NOTE:  Be sure to review ‘Rules for Safe Installation and 
Operation’ on page 1 of this document before  start-up of 
this unit.

A

A

B

B

Air Handler/
Furnace

Air
Handler/Furnace 

Filter

HEPA System

NOTE:  This filtration system is an ADDITIONAL filter, and does NOT replace the existing air handler/furnace system filter.

Distance between 
A and B should be 
6’ to 16’  for best 
results

Distance between A and B should 
be 6’ to 16’  for best results
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Retour typique de l’application de retour
Pour les maisons munies avec système d’air forcé horizontal.  
(Démonstration dans un grenier typique. Voir figure 7.)

Retour typique de l’application de retour
Pour les maisons munies d’un système d’air forcé vertical.  (Image 
ci-dessous de l’appareil de traitement de l’air/ fournaise dans une
cave typique.)

Instructions d’installation au détaillant 

Appareil de traitement de l’air /système de chauffage :
Le système HEPA doit être installé comme un système de conduit de dérivation ayant une gaine de retour d’air acheminé dans 
le système HEPA.  L’air propre est ensuite retourné dans l’air que vous respirez afin d’être réchauffé ou refroidi.  

Figure 14.Figure 15.

Préparation:
Voici quelques points à considérer avant de déterminer 
l’emplacement de votre système HEPA.

Location :
▪Assurez-vous qu’il y aura suffisamment d’espace pour

ouvrir le panneau d’accès de filtre pour les changements
et inspections.

▪Gardez le system HEPAdans un endroit ayant accès au
contrôle de climatisation /filtre de fournaise.

▪Gardez le système HEPA à l’abri d’un danger de dégât d’eau
potentiel.

▪Des amortisseurs de vibrations sont recommandé si vous
choisissez d’installer le système au sol.

▪Installez le système HEPAau sol ou sur une plateforme
suspendue.  Si l’appareil est suspendu, les vis ne doivent
pas percer à travers le cabinet.  Assurez-vous d’avoir les
chaînes, courroies, solives et l’équipement nécessaire afin
de garder l’appareil solide.

Prise d’air (indiqué par « Air in » sur l’appareil) :
▪Les conduits de prise d’air doivent être installés en amont de

tout humidificateur et sur le retour principal.
▪Les conduits de prise d’air doivent être installés au moins 6

pieds du conduit d’écoulement sur le retour principal.

Écoulement d’air (indiqué par « Clean Air Out » sur 
l’appareil :
•Le conduit d’écoulement d’air doit être installé le plus près

possible du contrôle de climatisation /conduit de fournaise
et non directement dans le coude du conduit de retour d’air
du retour principal.

•Si l’appareil est installé de façon indépendante de tout autre
système, les diffuseurs à chambre sont recommandés afin
d’aider la distribution d’air de façon uniforme dans l’espace
occupé.

Conduits
•Si le système HEPAest installé où les cols de conduits

d’arrivée  et d’écoulement font face par en bas, des coudes
en métal doivent être connectés aux 2 conduits.

•Chaque connexion doit être scellé avec du ruban en
aluminium ou mastic, incluant les prises (take offs).

•Les conduits doivent être installés le plus droit possible (si
les conduits sont trop longs, des niveaux réduits de CFM
(pi3/min) pourrait en résulter)

•Si les tuyaux de conduction sont exposés à l’air inconditionné, 
un conduit isolé externe flexible est hautement recommandé.

•Les tuyaux de conduction isolés sont aussi recommandés
pour réduire les bruits.

•Pour une qualité d’air supérieure, ne pas utiliser de fibres de
verre à l’intérieur des conduits ou de panneau d’isolation de
conduite en fibres de verre.

Électricité
•L’appareil doit être branché dans une prise de courant relié

à la terre de 120V, 60Hz.

Matériaux requis pour l’installation de l’appareil :
AWW-350
Tuyaux de conduit flexible ou rigide…........ 8’’ et 6’’ de diamètre
(dépendant de la longueur requise)
Prises (take offs) ……………………….…..…(1) x 8’’ et (1) x 6’’
AWW-675
Tuyaux de conduit flexible ou rigide…………..…10” & 8” 
diamètre (dépendant de la longueur requise)
Prises (take offs) ………………………...…(1) x 10” et (1) x  8” 
Tous les modèles
Ruban en aluminium
Matériaux divers de suspensions

À noter: Veuillez lire attentivement le «Guide pour l’installation 
et l’opération sécuritaire » en page 1 de ce manuel avant la 
mise en marche de l’appareil.

A

A

B

B

Appareil de 
traitement de l’air 

/ fournaise

Appareil de 
traitement de 
l’air / filtre de 

fournaise

Système HEPA

À noter : ce système de filtration est un filtre ADDITIONNEL et ne remplace pas le système de filtration existant.

Pour de meilleurs 
résultats, la distance 
entre A et B devrait 
être entre 6’ à 16’.

Pour de meilleurs résultats, la distance 
entre A et B devrait être entre 6’ à 16’.
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Preparation:
Here are some things to consider as you decide 

where to install the HEPA system with an 
HRV/ERV. 

Location:
• Make sure there is room to open the

HEPA filter access panel for filter changes/
inspections.

• Keep the HEPA system in a location where
you can still access the air handler/furnace
filter.

• Keep the HEPA system away from possible
water damage

• Vibration pads will reduce vibration for
installations where the unit is placed on the
floor.

• Install HEPA System on floor or suspended platform.  If
the unit is suspended, screws must not penetrate through
the cabinet.  Make sure that you have the proper chains/
straps/joists and equipment to keep unit secure.

Intake (Marked as ‘Air In’ on unit):
• Most HRV/ERV systems will not move as much air as the

HEPA system. For these systems, install an additional
return from another treated air source into the HEPA
system.

• If using an additional return duct, it should be installed
upstream of any humidifiers.  The fresh air outflow of
the HRV/ERV should be “Y” connected to the additional
return duct then connected to the inlet of the HEPA
system.

• The additional return duct (if any) should be installed at
least 6 ft. away from the outflow duct on the main return.

• Duct both the HRV/ERV and the additional return into the
intake of the HEPA system.

Outflow (Marked as ‘Clean Air Out’ on unit):
• Outflow duct should be installed as close to the air

handler/furnace inlet as possible but not directly into the
return air elbow of the main return.

Ducting:
• If HEPA system is installed where inlet and outflow collars

face down, metal elbows must be connected to both inlet
and outflow collars.

• Each connection must be sealed with aluminum tape or

mastic, including all take offs.
• Installed duct runs should be as straight as possible (if the

duct runs are too long, reduced CFM may result).
• If duct is exposed to unconditioned air, externally insulated 

flex duct is highly recommended.
• Externally insulated flex duct can also be used for noise

reduction purposes.
• For best indoor air quality, do not use ductboard or

fiberglass inside of ducts.

Electricity:
• The unit must be plugged into a grounded 120V, 60Hz

outlet.

Required Materials for Installation of Unit:
Items for 350
Flex or rigid duct  8” round & 6” round 
 (length as required) 
Takeoffs One 8” & One 6”
Items for 675
Flex or rigid duct  10” round & 8” round
 (length as required) 
Takeoffs One 10” & One 8”
All Models
Aluminum tape or mastic as required
Misc. hanging materials - field provided

NOTE:  Be sure to review ‘Rules for Safe Installation and 
Operation’ on page 1 of this document before  start-up of
this unit.

Figure 16.

Forced air handler/furnace system with an HRV/ERV
This application provides filtration of all Outdoor Air (OA) that is brought into the home through the HRV/ERV, thus 
reducing the introduction of dust, pollen and mold from the outdoor air.  For systems that have HRV/ERV units 
installed, we recommend ducting the ‘fresh air’ outflow from the HRV/ERV into the HEPA system.  If the HRV/
ERV CFM (cubic feet per minute) rating is lower than that of the HEPA system, an additional return needs to be 
installed into the HEPA system (See figure 8.)  The outflow air from the HEPA system then needs to be installed 
into the main return of the air handler/furnace system.  Ensure that you follow the proper installation instructions 
as outlined in the HRV/ERV Installation manual(s).

 Dealer Installation Instructions

Example of Return to 
Return Installation with 
an HRV/ERV
For homes with a forced 
air handler/furnace system 
and an HRV/ERV system.

Additional Return
Air Handler/Furnace
Air Handler/Furnace Filter
HEPA System

NOTE:  This filtration system is an ADDITIONAL filter, and does 
NOT replace the existing air handler/furnace system filter.
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Independent Operation:
The HEPA systems can be used independently of any other equipment!  The intake and outflow of the filtration 
system can be ducted into the same room to create a cleaner environment almost anywhere.  The intake or outflow 
can also be ducted elsewhere. The intake and outflow should be installed on opposite sides of the room; however, 
this varies according to your specific needs. 

Preparation:
Here are some things to consider as you 

decide where to install the HEPA system 
independently of other systems. 

Location:
• Make sure there is room to open the

HEPA filter access panel for filter
changes/inspections.

• Keep the HEPA system away from
possible water damage

• Vibration pads will reduce vibration for
installations where the unit is placed on
the floor.

• Install HEPA System on floor
or  suspended platform.  If the unit
is  suspended, screws must not
penetrate through the cabinet.  Make
sure that you have the proper chains/straps/joists and
equipment to keep unit secure.

Intake (Marked as ‘Air In’ on unit):
• Intake ducts should be installed near the floor for

optimum airflow (see figure 11).  If space does not
allow, then the inlet can be installed in the ceiling.

• Intake duct should be installed at least 6 ft. away from
the outflow duct.

• Intake duct should be installed at opposite end of the
room from the outflow duct(s) if in the same room.

• Diffusers are recommended to help distribute airflow
evenly.

Outflow (Marked as ‘Clean Air Out’ on unit):
• Outflow(s) should be installed in the ceiling away from

any other air inlet(s)
• Room diffusers are recommended to help distribute

airflow evenly in the occupied space.

Ducting:
• If HEPA system is installed where inlet and outflow

collars face down, metal elbows must be connected to
both inlet and outflow collars.

• Each connection must be sealed with aluminum tape or
mastic, including all vent connections.

• Installed duct runs should be as straight as possible (if
the duct runs are too long, reduced CFM may result).

• If duct is exposed to unconditioned air, insulated flex
duct is highly recommended.

• For best indoor air quality, do not use ductboard or
fiberglass inside of ducts.

Electricity:
• The unit must be plugged into a grounded 120V, 60Hz.

outlet.

Required Materials for Installation of Unit:
Items for 350
Flex or rigid duct  8” round & 6” round 
 (length as required) 
Takeoffs One 8” & One 6”
Diffusers  One 8” & One 6”
Items for 675
Flex or rigid duct  10” round & 8” round
(length as required) 
Takeoffs One 10” & One 8”
Diffusers  One 10” & One 8”
All Models
Aluminum tape or mastic as required
Misc. hanging materials - field provided

NOTE:  Be sure to review ‘Rules for Safe Installation and 
Operation’ on page 1 of this document 
before  start-up of this unit.

 Dealer Installation Instructions

Example of Single Room Stand Alone System Installation
For single rooms where increased filtration is desired such as a 
dedicated ‘smoking room’.

Air should be drawn from 
location B if space is 
available, otherwise, use 
location A.

Figure 17.

A

B

HEPA System

8 Opération indépendante :
Le système HEPA peut être utilisé de façon indépendante de tout autre équipement.  Le système de filtration 
(entrée d’air et échappement d’air) peut être conduit dans la même pièce afin de créer un environnement plus pur 
presque n’importe où.  Les conduits d’entrée d’air et les conduits d’échappement d’air peuvent également être 
conduits ailleurs.  Ceux-ci doivent être installés à l’opposé l’un de l’autre; cependant, ceci variera de vos besoins 
spécifiques.

Préparation : 
Voici quelques points à considérer avant de 
déterminer l’emplacement de votre système 
HEPA de façon indépendante de tout autre 
système.

Location :
▪Assurez-vous qu’il y aura suffisamment

d’espace pour ouvrir le panneau d’accès de
filtre pour les changements et inspections.

▪Gardez le système HEPAà l’abri d’un danger
de dégât d’eau potentiel.

▪Des amortisseurs de vibrations réduiront les
vibrations si  vous choisissez l’installation du 
système au sol

▪Installez le système HEPAau sol ou sur
une plateforme suspendue.  Si l’unité est
suspendue, les vis ne doivent pas percer
à travers le cabinet.  Assurez-vous d’avoir les chaînes,
sangles, solives et l’équipement nécessaire afin de garder
l’appareil  solide.

Prise d’air (indiqué par « Air in » sur l’appareil) :
▪Les gaines de prise d’air doivent être installées près du sol

pour un écoulement d’air optimal (voir figure 11.)  Si l’espace
est insuffisant, vous pouvez les installer au plafond.

▪Les gaines de prise d’air doivent être installées au moins 6
pieds de la gaine d’écoulement d’air.

▪Si vous installez les gaines de prise d’air et d’écoulement
d’air dans l’a même pièce, vous devrez ainsi les installer à
l’opposé l’un de l’autre.

▪Un diffuseur à chambre est recommandé afin de distribuer
l’air uniformément dans l’espace occupé.

Écoulement d’air (indiqué par «Clean Air Out» sur l’appareil :
▪La gaine d’écoulement d’air devrait être installée au plafond,

loin de tout autre entrée d’air.
▪Un diffuseur à chambre est recommandé afin de distribuer

l’air uniformément dans l’espace occupé.

Conduits
•Si le système HEPA est installé où les cols de conduits

d’arrivée et d’écoulement font face par en bas, des coudes
de métal doivent être connecté aux 2 conduits.

•Chaque connexion doit être scellée avec du ruban en
aluminium ou mastic, incluant les prises.

•Les tuyaux de conduction doivent être installés le plus
droit possible.  Si les conduits sont trop longs, des niveaux
réduits de CFM (pi3/min) pourrait en résulter).

•Si les tuyaux de conduction sont exposés à l’air inconditionné, 
un conduit isolé flexible est hautement recommandé.

•Les tuyaux de conduction isolés sont aussi recommandés
pour réduire les bruits.

•Pour une qualité d’air supérieure, ne pas utiliser de fibres
de verre ou de panneau d’isolation de conduite en fibres de
verre à l’intérieur des conduits.

Électricité
•L’appareil doit être branché dans une prise de courant relié

à la terre de 120V, 60Hz.

Matériaux requis pour l’installation de l’appareil :
Items pour AWW - 350
Tuyau de conduit flexible ou rigide…………8’’ et 6’’ de diamètre
(dépendant de la longueur requise)
Prises… ………………………………………  (1) x 8’’ et (1)x  6’’
Diffuseurs………………………………………(1) x 8’’ et (1) x 6’’
Items pour AWW - 675
Tuyaux de conduit flexibles ou rigide…………..…10”  & 8” 
diamètre (dépendant de la longueur requise)
Prises……………………………………...…(1) x 10” + (1) x  8” 
Diffuseurs….....………………………….…...(1) x 10’’ + (1) x 8’’
Tous les modèles
Ruban en aluminium
Matériaux divers de suspensions

Notez bien: Veuillez lire attentivement les «Guide pour 
l’installation et l’opération sécuritaire » en page 1 de ce manuel 
avant la mise en marche de l’appareil. 
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Instructions d’installation au détaillant

L’air devrait être retiré 
de la location B s’il y a 
suffisamment d’espace, 
sinon, utiliser la location 
A.

Figure 17.

A

B

HEPA System

• Externally insulated flex duct can also be used for
noise reduction purposes.



 Operation

 Maintenance

1. Make sure that the unit is plugged into a grounded outflow (120 Volt, 60 Hz).
2. For optimum performance, the HEPA system should operate when the indoor air handler/furnace blower is on.

3. Turn the unit on by pressing the on/off switch to the ‘1’ position.  The switch should light up when the unit is on.

4. To turn the unit off, press the on/off switch to the ‘0’ position.  The switch light should turn off when the unit is off. 

Proper care and maintenance of your HEPA 
system will ensure years of service.  The unit must 
be turned off during service/maintenance or when 
filters are being changed.

It is recommended that gloves and a filtered 
breathing mask be worn during filter replacement.

Filter Change Schedule
Note: Failure to properly maintain your HEPA 
system will decrease the efficiency and air flow.

Foam Pre-Filter: 3 to 4 months*
HEPA Filter: 2 to 5 years
Inner Carbon Filter: 6 months
Optional Carbon Canister: 12 months
* The foam pre-filters can be washed and reused

NOTE: Filter life is based on average air content.  
Some filters may need to be changed 
more often due to higher amounts of dust, 
humidity, or chemicals found in your ambient air.  
Additionally, people who are more sensitive to 
these airborne contaminates may desire more 
frequent filter changes.

Filter Changing Guidelines
Pre-Filter:
Dust and other large particles will collect on the pre-
filter over time.  The color of the filter will change as 
particulates build up on the pre-filter.  Change the 
pre-filter when you can see the particulate build up 
start to clog up the pre-filter.

HEPA Filter:
As the HEPA filter captures particulates, it will 
darken over time.  Replace the HEPA filter when it 
darkens to the level seen in example D.

Inner Carbon Filter:
The inner carbon filter will rarely look used.  This 
filter captures odors and gasses, yet the filter’s 
appearance will not change.  When this filter has 
reached it’s maximum adsorbancy of odors 
and gasses, it will no longer work.  Replace this 
filter when it no longer seems to capture odors, or 
every 3 months (12 months for optional Carbon 
Canister), which ever occurs first.

A. New B. Used C. Used D. Replace

Risk of Sharp Edges Hazard.

Equipment sharp  edges can cause injuries.

Avoid grasping equipment edges without protective 
gloves.

! CAUTION

Electrical Shock Hazard.

Can cause injury or death.

Disconnect all electrical power supplies 
before servicing.

Do not operate equipment without 
access panels in place.

! WARNING

Pre-Filter

HEPA Filter

Inner Carbon Filter

Figure 18.
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Instructions au détaillant pour changements des filtres 

1)Accès aux filtres
a)Enlever les vis de sécurité du paneau d’accès au

filtre HEPA.
b)Soulever les 3 loquets et soulever le panneau

d’accès de filtre HEPA.
c)Soutenir l’appareil afin qu’il soit stable et tourner la

cartouche HEPA à sens inverse et tirer/soulever.

2.Remplacement du préfiltre
a)Soulever le préfiltre en-dehors de l’appareil.  Notez

bien : le pré-filtre peut contenir des contaminants,
donc prenez soin de le soulever lentement afin de
ne pas relâcher les particules dans l’air ambiante.

b)Les pré filtres en mousse polyethurène peuvent être
nettoyés plusieurs fois avec de l’eau tiède.  Laisser
sécher complètement avant de ré-introduire dans la
cartouche HEPA.

c)Si vous remplacez le filtre, enlever premièrement la
pellicule de plastique autour du nouveau filtre.

d)Étirez le nouveau filtre (ou celui que vous avez
nettoyé) autour de la cartouche HEPA et le glisser
lentement en place.

3.Remplacement du filtre intérieur de charbon
a)Regardez au centre de la cartouche HEPA pour

localiser les 2 bouts du filtre du filtre de charbon.
b)Pousser un bout du filtre de charbon usagé par en-

dedans et plier en un rouleau souple pour permettre
son dégagement.

c)Enlever le filtre de charbon intérieur de la cartouche
HEPA.

d)Enlever la pellicule de plastique du nouveau filtre.
e)dérouler le filtre de charbon intérieur et le rouler

dans le sens inverse (ceci permettra au filtre de
se contourner facilement contre la surface du filtre
HEPAet de le garder en place).  Placer le filtre de
charbon roulé au centre de la cartouche HEPAet
dérouler doucement jusqu’à ce que les bouts se

touchent et qu’il soit bien serré contre le filtre HEPA. 

4.Changement du filtre HEPA
a)Pour remplacer le filtre HEPA, simplement enlever

et jeter le filtre usagé et installer le nouveau filtre
HEPA dans l’appareil.

b)Chaque trousse de changement de filtres annuelle
contient un nouveau joint torique (‘O’ ring).  Pour
enlever celui usagé, pincer des doigts et tirer du col
de ventilateur.

c)Jeter le joint torique usagé.
d)Placer le nouveau joint torique sur le col et le glisser

jusqu’à la base du ventilateur.

5.Douille de charbon optionnelle
a)Enlever la douille de charbon optionnelle (si

installée) en tirant de l’intérieur du filtre HEPA.
b)Si vous remplacez un filtre de charbon intérieur par

une douille de charbon optionnelle, enlever le filtre
intérieur en suivant les directives a-c à la section 3.

c)Enlever la pellicule plastique entourant la douille
neuve.

d)Glisser la douille de charbon optionnelle dans la
cartouche HEPA, le plus petit bout en premier.  La
douille de charbon devrait glisser en place jusqu’à
ce que bouts de métal situé à la base rencontre
celui du filtre HEPA.

e)Supporter la douille de charbon avec les doigts pour
l’empêcher de surmonter lors du remplacement de
l’assemblée de la cartouche HEPA dans l’appareil.

6.Installation de la cartouche de filtre HEPA
a)Suite à l’inspection ou au changement des filtres,

ceux-ci seront prêt à être remis dans l’appareil.
Placer la cartouche HEPA doucement dans
l’appareil (si une douille de charbon est utilisée,
faites attention de ne pas la laisser surmonter car
son poids pourrait endommager l’appareil.)

b)Lorsque la cartouche HEPA est en place, soutenir
l’appareil et pousser en tournant dans le sens des
aiguilles d’une montre pour le sécuriser en place.
Attention, si vous utilisez trop de pression, la
cartouche sera difficile à enlever!

c)Remplacer le panneau d’accès et attacher les
crochets de verrouillage.

d)Réinstaller les vis de sécurité du panneau d’accès
du filtre HEPA.

e)Brancher l’appareil dans une prise de courant relié
à la terre et démarrer.

Risque de bords coupants.

Les bords coupants de l’équipement peuvent causer des 
blessures.
Éviter d’empoigner les bords de l’équipement sans gants 
protecteurs.

!CAUTION

Risque de choc électrique.
Peut causer un choc électrique ou 
endommager l’équipement.
Ne pas brancher l’appareil avant d’avoir 
terminé l’installation.

!AVERTISSEMENT

10 Dealer Filter Change Instructions

It is recommended that gloves and a filtered 
breathing mask be worn during filter replacement 
to avoid breathing particulates (dust, mold, pollen, 
etc.) captured on the filter that become airborne 
during the filter(s) changeout.

The old filters should be wrapped and sealed in 
plastic bags immediately upon removal from the 
unit to avoid distributing particles throughout the 
house during the process of disposal.

1. Accessing the filters
a. Remove safety screw(s) from HEPA filter access

panel.
b. Unlatch the two retaining clips and lift off HEPA filter

access panel.
c. Bracing the unit so it does not move, turn the HEPA

cartridge counter-clockwise and lift/pull out.

2. Pre-filter Replacement
a. Pull the pre-filter up and off the unit. NOTE:  The

pre-fiter may contain contaminants, remove it slowly
to avoid releasing particles back into the air.

b. Foam pre-filters can be washed several times,
wash by hand in warm water.  Let it dry completely
before placing it back onto the HEPA cartridge.

b. If replacing the filter, remove plastic shrink wrap
from the new pre-filter.

c. Stretch the new/washed filter around the top of the
HEPA cartridge and slide it down into place

3. Inner Carbon Filter Replacement
a. Look inside the HEPA cartridge to locate the two

ends of the inner carbon filter.
b. Pull one end of the old inner carbon filter in and

bend it into a loose roll so it can be removed.
c. Remove the inner carbon filter from the HEPA

cartridge.

d. Remove plastic shrink wrap from the new inner
carbon filter.

e. Unroll the inner carbon filter and roll it up  in the
opposite direction (this makes the filter follow a
more contoured profile against the inner HEPA filter
surfaces and helps keep it in place), place the rolled
inner carbon filter inside the HEPA cartridge and
gently unroll it until the ends ‘butt’ together and the
filter is snug against the HEPA filter.

4. HEPA Filter Replacement
a. If replacing the HEPA filter with a new filter, discard

old HEPA filter and use new when replacing the
HEPA filter into the unit.

b. With each annual filter replacement kit, a new ‘o’ ring
is provided.  The old one is removed by pinching it
between two fingers and pulling it off the collar on
the blower deck.

c. Discard old ‘o’ ring.
d. Place the new ‘o’ ring onto the collar and slide it

down to the base of the blower deck.

5. Optional Carbon Canister
a. Remove old carbon canister (if installed) by pulling

it out from the inside of the HEPA filter.
b. If replacing an inner carbon filter with the carbon

canister, remove inner carbon filter by following the
steps a. to c. in section 3.

c. Remove the plastic shrink wrap from the new carbon
canister.

d. Slide the carbon canister into the HEPA cartridge,
smaller end first.  The carbon canister should slide
all the way in until the metal edges at the base meet
the HEPA filter.

e. Support the carbon canister with your fingers so
it does not slide out when replacing the HEPA
cartridge assembly into the unit.

6 . Installing the HEPA Filter Cartridge
a. With the filters changed or inspected, all 3 filters

are ready to be placed back into the unit.  Place
the HEPA cartridge gently into the unit (if a carbon
canister is being used, take care not to let it slide out
as it is heavy and could damage the unit)

b. When the HEPA cartridge is in place, brace the unit,
press down and gently turn it clockwise to lock it into
place.  If too much force is used, the cartridge may
be difficult to remove!

c. Replace the HEPA filter access panel and latch it
with the two retaining clips.

d. Re-install safety screw(s) into HEPA filter access
panel.

e. Plug the unit back into a power outflow and turn it
on.

Risk of Sharp Edges Hazard.

Equipment sharp edges can cause injuries.

Avoid grasping equipment edges without protective 
gloves.

! CAUTION

Electrical Shock Hazard.

Can cause injury or death.

Disconnect all electrical power supplies 
before servicing.

Do no operate equipment without access 
panels in place.

! WARNING
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1. Accessing the motor assembly
a. Turn the unit off and unplug it from any electrical

source before opening the cabinet.
b. Remove the safety screw(s) from the motor section

access panel.
c. Lift the door off the unit.

2. Removing the old motor assembly
a. Disconnect all four motor wires from switch, ground

post and capacitor.
b. Disconnect the two white wires from the capacitor.
c. Separate the motor from the motor mount by

removing the four screws found in figure 13.
d. Slide the motor out from under the motor mount to

remove it from the unit.

3. Installing the new motor assembly
a. Slide the new motor into the motor mount making

sure that the wires go through the smaller hole
offset from the center of the bracket.

b. Secure the new motor to the motor mount with the
four screws removed in step 2c.

d. Connect the wires as follows:
-Blue wire from motor to the on/off switch.
-Yellow/green wire from motor to the ground post.
-Brown wire from the motor to a capacitor post.
-Black wire from the motor to the other capacitor
post.

-White wire from the on/off switch to the capacitor
via the black wire piggyback post.

-White wire from the power cord to the
capacitor via the other white wire’s piggyback post.

  

a. Replace the motor section access panel and secure
it with the eight screws removed in step 1b.

b. Plug the unit into it’s electrical source and turn it on.

 Dealer Motor Assembly Replacement Instructions

 Electrical Diagram

Risk of Sharp Edges Hazard.

Equipment sharp edges can cause injuries.

Avoid grasping equipment edges without protective 
gloves.

! CAUTION

Electrical Shock Hazard.

Can cause injury or death.

Disconnect all electrical power supplies 
before servicing.

Do no operate equipment without 
access panels in place.

Do not use this fan with any solid-state 
speed control device.

! WARNING

Figure 20.

Figure 19.
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Closing the unit
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90-A-16ME-ET  HEPA, Easy Twist Cartridge 16”, Single 
94-A-1602-UL  ULTRA VOC Canister (100%) Carbon & prefilter (for extreme chemical removal)
93-A-16ST00-ET 16" ET Standard Annual Kit (1 foam prefilter/2 carbon inner filters) 
93-A-16PL02-ET 16" ET Plus Annual Kit (1 foam prefilter/1 VOC canister) 



Our patented Element Air treatment systems are the 
most practical and effective solutions for airborne and 
surface microbial contaminants, including powdery 
mildew, total yeast and mold (TYM) and Cannabis odors. 
Element Air has been independently verified to reduce 
bacterial and other microbial contaminants by 99+%.

The Element Air technology utilizes broad spectrum, 
high-intensity UV lights targeted on a hydrated 
quad-metallic catalyst which utilizes ambient moisture 
to generate hydro-peroxides and hydroxides that are 
propelled into the cultivation facility, to provide active 
microbial and odor mitigation.

As opposed to other units promoted to the Cannabis 
market which utilize a similar technology, Photocatalytic 
Oxidation (PCO), which only sanitize the air that is 
passed directly in its path, Element Air is an active 
purification system. It purifies the ducts and general 
growing spaces, while also removing odor at the source.

urban-gro.com sales@urban-gro.com 720-390-3880

Anodized Aluminum
Reduce airborne microbes by 99%
Made for greenhouse and indoor cultivation 
environments
Completely safe for workers and plants

Benefits of Element Air Systems:

Protecting Your Grow

Reduce airborne microbes by 99%
Reduce airborne VOC's, including airborne Cannabis 
terpenoids and other odors
Helps eliminate airborne bacteria, mold and odors
Actively scrubs ducting, air and surfaces with airborne 
hydro-peroxides
Completely safe for workers and plants
Made for greenhouse and indoor cultivation 
environments
Food grade stainless steel construction for years of 
trouble free service
1 year warranty
No visible light emits from tower perfect for flavor rooms

Element Air DTR Unit Dry/Trim



REDUCES 
99+%

urban-gro.com sales@urban-gro.com 720-390-3880

MOLD

ODORS

BACTERIA

PARTICULATE

MICROBES

Material: Anodized Aluminum

Width: 6.5"

Depth: 6.5" Electrical: 120/140V(switching power supply)

0.64 Amps @120V

Weight: 10 lbs.

Height: 29" CFMs: 138 cfm

Replacement Cells: EAWM-12-RC (2)

SPECIFICATIONS

MOLDBACTERIA

Before After Before After

ACTUAL LAB TESTS SHOWING UP TO 99% REDUCTION
OF AIRBORNE BACTERIA AND MOLD



March 2, 2022 

 

 

KEY Construction Solutions. 

Project – Neo Organics Cultivation  

Address – 4 Marc Rd, Medway, MA  

This memo is to confirm that the Key Construction Solutions has completed the 
install of the Urban Grow (Element Air) odor management system per the urban 
grow design and NEO direction.  

Thank you, 

 

 

X
Patrick Thornton

Key PM
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Susan Affleck-Childs

From: Susan Affleck-Childs
Sent: Friday, March 4, 2022 2:00 PM
To: Chad Blair
Cc: Jaime Lewis; Patrick Thornton; Adam Patti; Jack Mee; Barbara Saint Andre
Subject: RE: Marijuana special permit - occupancy permit 

Hi again,  
 
Getting into this, finally.  
 
The communication from Key Construction Solutions about the odor management system installation is not 
sufficient.  See language below from the Neo decision. The letter provided from Key Construction Solutions 
has no address or identifying information.  Further, there is no evidence provided that Patrick Thornton is a 
licensed engineer.   
 
E. 5. Prior to the issuance of an occupancy permit by the Medway Building Department, the Applicant shall 
review the approved odor control system as installed with the Building Commissioner and demonstrate that the 
measures specified in the approved odor control, abatement and mitigation plan including the secondary 
safeguard system have been implemented. The Applicant shall provide a certification made by a licensed 
engineer that the odor mitigation measures included in the approved plan have been installed. Additional odor 
mitigation measures may be required if determined to be 
necessary by the Building Commissioner. 
 
Please address this and submit a certification from a licensed engineer that meets the requirements.   
 
Thanks.  
 
Susan E. Affleck-Childs 
Planning and Economic Development Coordinator  
Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
 

 
 

 
 
 
 
 
 

From: Chad Blair [mailto:cblair@neoalts.com]  
Sent: Thursday, March 3, 2022 9:37 AM 
To: Susan Affleck-Childs <sachilds@townofmedway.org> 
Cc: Jaime Lewis <jlewis@neoalts.com>; Patrick Thornton <pthornton@key-csi.com>; Adam Patti <apatti@neoalts.com> 
Subject: RE: Marijuana special permit - modification  
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Hi Susan 
Good morning.  Steve Bouley from Tetra Tech did a site visit yesterday and should have sent a report to you either last 
night or one will be forthcoming today.  I don’t believe that the repost will show and substantial shortfall in the 
construction according to the discussion with Steve Bouley.   I have attached some of the items that are required for us 
to submit as part of the special permit.  These include the Neo annual reports, the current approved license applications 
with the CCC, the confirmation that the odor mitigation equipment has been designed by a qualified design engineer 
and installed per the schematics.  These odor plans have also been provided to the Medway Building Commissioner per 
the Special Permit.  We will not have the as built site plan and letter from DGT by Friday.  I hope I will have these for you 
by the by 3/8 along with an Insurance Bond for the dollar value the town feels they need from us to provide a 
conditional Certificate of Occupancy.  Can we request a special meeting of the board between 3/9 – 3/14 to see if the 
conditional CoO is possible or would you like to discuss the potential for a special meeting after we have our Noise 
discussion with the town at the meeting on Tuesday 3/8? 
 
Thank you 
Chad   
 
 
Chad Blair 
COO 
617-571-6068 
cblair@NEOalts.com  

 
 

 
 

From: Susan Affleck-Childs <sachilds@townofmedway.org>  
Sent: Tuesday, March 1, 2022 11:48 AM 
To: Chad Blair <cblair@neoalts.com> 
Subject: Marijuana special permit - modification  
 
Hi Chad, 
 
Thanks for stopping by.  Attached is the application form to use to seek approval from the Board to modify your 
marijuana special permit.  
 
Please let me know if you have any questions.  
 
Thanks.  
 
Susan E. Affleck-Childs 
Planning and Economic Development Coordinator  
Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
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Adult Recreational Marijuana Special Permit, 
Groundwater Protection Special Permit, and 

Site Plan Decision  
NeoOrganics, LLC - 4 Marc Road     

APPROVED with Conditions  
 

Decision Date: January 28, 2020        
 

Name/Address of Applicants:  
  Neo Organics LLC  

  365 Boston Post Road, # 184  

  Sudbury, MA 01776 
       

 NEK, LLC 

  20533 SE Evergreen Highway 

  Camas, WA 98607 
 

Name/Address of Property Owner:   
  NEK, LLC 

  20533 SE Evergreen Highway 

  Camas, WA 98607 
     

Location:  4 Marc Road 

 

Assessors’ Reference: 32 – 026   
 

Zoning District:  East Industrial  
 

Site Plan:  Permit Site Plan for 4 Marc Road, Neo Cultivation and  

 Manufacturing, dated August 6, 2019, last revised   

 December 13, 2019, prepared by DGT Associates   

 Surveying and Engineering of Framingham, MA  
 

 

 
 
 
 
 
 
 
 

 
 
 

TOWN OF MEDWAY 
COMMONWEALTH OF MASSACHUSETTS 

PLANNING AND ECONOMIC 

DEVELOPMENT BOARD 

 

Medway Town Hall 
155 Village Street 

Medway, MA 02053 
Phone (508) 533-3291 

Fax (508) 321-4987 
Email: planningboard 
@townofmedway.org 

www.townofmedway.org 

  Board Members 

Andy Rodenhiser, Chair 

Robert Tucker, Vice Chair 

Thomas Gay, Clerk  

Matthew Hayes, P.E., 
Member 

Richard Di Iulio, Member 

 Staff  
Susan Affleck-Childs, 
Planning and Economic 
Development Coordinator 
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I.  PROJECT DESCRIPTION - The Applicants seek a Recreational Marijuana Establishment 

Special Permit pursuant to Section 8.10 of the Medway Zoning Bylaw, a Groundwater Protection 

Special Permit pursuant to Section 5.6.3 of the Zoning Bylaw, and site plan approval pursuant to 

Section 3.5 of the Zoning Bylaw, to use the existing 29,718 sq. ft. (more or less) industrial building 

at 4 Marc Road, (Medway Assessors’ Parcel 32-026 on the north side of Marc Road in the East 

Industrial zoning district for the cultivation, processing, manufacturing, and packaging of marijuana 

for adult recreational use by Neo Organics, LLC of Sudbury, MA.  The proposed scope of work 

includes interior renovations to accommodate the new use, construction of a 3,000 sq. ft. outside 

concrete mechanical pad to house HVAC and odor control equipment, construction of a dumpster 

pad with associated fencing, installation of stormwater management measures to supplemental those 

presently on site, clean-up of the existing manmade drainage ditch, and construction of a 17’ wide 

fire lane along the west side of the building. The property includes wetlands resources which are 

under the jurisdiction of the Medway Conservation Commission. Because a portion of the site is 

located within the Town’s Groundwater Protection District and 24% of the improved site will have 

impervious surface, a Groundwater Protection special permit is also required.   
 

II. VOTE OF THE BOARD – After reviewing the application and information gathered during 

the public hearing and review process, including statements of the Applicant and its  representatives, 

comments offered by the public, and comments provided by the Board’s consultants and Town staff, 

the Medway Planning and Economic Development Board, on January 28, 2020, on a motion made 

by Tom Gay and seconded by Bob Tucker, voted to approve with CONDITIONS and WAIVERS as 

specified herein a recreational marijuana establishment special permit, a groundwater protection 

special permit, and a site plan for 4 Marc Road in Medway, MA.  
 

The vote was approved by a vote of five in favor and none opposed.  
 

Planning & Economic Development Board Member            Vote  
 Richard Di Iulio        Yes 

 Matthew Hayes       Yes 

 Thomas A. Gay        Yes 

Andy Rodenhiser       Yes   

 Robert Tucker        Yes     
    

III. PROCEDURAL HISTORY 
 

A. August 6, 2019 – Special permit application filed with the Board; filed with the Town 

Clerk on August 7, 2019     
  
B. August 9, 2019 – Public hearing notice filed with the Town Clerk and posted at the 

Town of Medway web site.  
 

C. August 9, 2019 - Public hearing notice mailed to abutters by certified sent mail. 
 

D. August 13 and August 20, 2019 - Public hearing notice advertised in Milford Daily 

News.  
 

E. August 27, 2019 - Public hearing commenced. The public hearing was continued to 

September 24, October 8, November 12 and 26, 2019 and to January 14, 2020 when 

the hearing was closed and a decision rendered.  
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IV. INDEX OF DOCUMENTS  
 

A. The following documents were provided at the time the applications were filed with 

the Board: 
 

Site Plan Application  

 Application for Minor Site Plan Approval dated August 6, 2019 with Project 

Description 

 PERMIT SITE PLAN - Neo Cultivation & Manufacturing, dated August 6, 2019, 

prepared by  DGT Associates of Framingham, MA  

 Requests for Waivers from Medway Site Plan Rules and Regulations 

 Purchase & Sale Agreement dated February 8, 2019, between NEK, LLC 

(property owner) and Pangea Realty LLC (buyer), pertaining to the sale of the 4 

Marc Road property.  

 Stormwater Management Design and Runoff Calculations Report for 4 Marc 

Road, dated July 25, 2019, prepared by DGT Associates of Framingham, MA 

 Schematic Design (floor plan), Sheet A1.2, 4 Marc Road, by Anderson Porter 

Design, Cambridge, MA  
 

Marijuana Special Permit Application 

 Marijuana Special Permit Application dated August 6, 2019 with Project 

Description  

 Odor Mitigation Plan received August 6, 2019, unattributed  

 Noise Mitigation Plan received August 6, 2019, unattributed  

 Security Plan received August 6, 2019, unattributed  

 Transportation of Marijuana Guidelines received August 6, 2019, unattributed  
 

  Groundwater Protection Special Permit  

 Groundwater Protection Special Permit Application dated August 8, 2019  with 

Project Description  
   

B. During the course of the review, a variety of other materials were submitted to the 

Board by the Applicant and its representatives and consultants: 

 Updated Noise Mitigation Plan dated September 27, 2019 with Noise Mitigation 

Plan letter from Andy Caballerira of Acentech, Inc. dated September 25, 2019  

 Updated Odor Mitigation Plan by Impact Engineering dated September 12, 2019. 

 Revised site plans from DGT Engineering Associates dated September 19, 2019, 

October 24, 2019 and December 13, 2019.  

 Plan revision submittal letter from DGT Engineering Associates dated September 

19, 2019  

 Response letter from DGT Engineering Associates dated September 26, 2019 to 

Tetra Tech review comments dated August 22, 2019.  

 Response letter from DGT Engineering Associates dated October 23, 2019 to 

Tetra Tech comments dated September 27, 2019  

 Revised floor plans from Anderson Porter Design dated September 9, 2019  

 Photometric plan by Illuminate dated September 23, 2019  

 NeoOrganics security plan, unattributed, received September 19, 2019  
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 Assignment of interest in the purchase and sale agreement from Pangea, LLC to 4 

Marc Road LLC dated March 1, 2019  

 Lease dated May 3, 2019 between Neo Organics, LLC and 4 Marc Road LLC for 

4 Marc Road.  

 Additional request for a waiver from Site Plan Rules and Regulations, dated 

September 10, 2019.  

 Proposed sound wall information received November 8, 2019  

 Land Disturbance Area Plan dated September 27, 2019, revised October 22, 2019 

and December 13, 2019, prepared by DGT.  

 Stormwater Management Design and Runoff Calculations Report for 4 Marc 

Road dated July 25, 2019, revised September 19, 2019, last revised December 13, 

2019, prepared by DGT Associates of Framingham, MA.  
  

C. During the course of the review, a variety of other materials were submitted to the 

Board by the Board’s consultants and Town staff:    

 Plan review letters and emails from Gino Carlucci, PGC Associates, dated August 

20, 2019, October 3, 2019 and October 31, 2019    

 Plan review letters from Tetra Tech to the Board dated August 22, 2019, 

September 27, 2019 and October 28, 2019  

 Noise mitigation plan review letters from Ron Dempsey, Noise Control 

Engineering, dated August 21, 2019, October 3, 2019 and October 23, 2019 

 Odor mitigation plan review letters from Bruce Straughan, Straughan Forensic 

dated August 21, 2019 and October 2, 2019.  

 Host Community Agreement dated March 4, 2019 between Neo Cultivation MA, 

LLC and Neo Manufacturing MA, LLC and the Town of Medway.  

 Letter dated August 16, 2019 from Building Commissioner Jack Mee  

 Review letter dated October 7, 2019 from Police Chief Allen Tingley  

 Email memo dated August 12, 2019 from Treasurer/Collector Joanne Russo  

 2 Marc Road CommCan recreational marijuana special permit decision dated 

February 26, 2019  

 Email memo dated November 26, 2019 from Deputy Fire Chief Mike Fasolino  

 Email memo dated December 12, 2019 from Fire Chief Jeff Lynch.  

 Plan review letter from Tetra Tech to the Conservation Commission dated 

December 16, 2019.  

 Revised Conservation Commission Order of Conditions dated January 14, 2020.  

 MA Department of Environmental Protection EP Noise Policy and associated 

Noise Regulations (310 CMR 7.10).  

 Installation Guide – Atlantic Industries Limited – AIL Tuf Barrier and Silent 

Protector Sound Walls 
 

D. Abutter Comments  

 Email communication dated October 8, 2019 (with attachments) from abutter 

John Lally, 35 Coffee Street  

 Email communication dated November 12, 2019 (with attachments) from abutter 

John Lally, 35 Coffee Street 

 Email communication dated December 4, 2019 (with attachments) from abutter 

John Lally, 35 Coffee Street  
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E. Other Documentation  

1. Mullins Rule Certification dated September 10, 2019 for Board member Matthew 

Hayes pertaining to the August 27, 2019 hearing.  

2. Mullins Rule Certification dated October 22, 2019 for Board member Robert 

Tucker pertaining to the October 8, 2019 hearing.   

3.  Mullins Rule Certification dated October 17, 2019 for Board member Thomas 

Gay pertaining to the October 8, 2019 hearing. 
 

 

V. TESTIMONY – During the course of the public hearing, the Board heard and received 

verbal testimony from: 

 Gino Carlucci, PGC Associates, the Town’s Consulting Planner – Commentary 

throughout the public hearing process.  

 Steve Bouley, P.E, Tetra Tech – Commentary throughout the public hearing process  

 Ron Dempsey and Jeff Komrower of Noise Control Engineering LLC, acoustic sound 

consultants for the Town.  

 Jaime Lewis, Neo Organics  

 Andy Carballeria, Acentech Inc., acoustic sound consultant for the Applicant. 

 Bert Corey and Joe Losanno, DGT Associates, engineering consultant for the Applicant.  

 Resident and abutter John Lally, 35 Coffee Street  

 Resident and neighbor Edward Burns, 43 Coffee Street  
  

VI.  FINDINGS  
 

 The Planning and Economic Development Board, at its meeting on January 28, 2020, on a 

motion made by Bob Tucker and seconded by Tom Gay, voted to approve the following 

FINDINGS regarding the site plan and special permit applications for 4 Marc Road.  The 

motion was approved by a vote of five in favor and none opposed.   
   
 GENERAL FINDINGS from PUBLIC HEARING TESTIMONY  
 

 (1)  NOISE ISSUES  
 

A.  Pursuant to Section 7.3.C.2. of the Zoning Bylaw, the “Maximum permissible 

sound pressure levels measured at the property line nearest to the noise source for 

noise radiated continuously from the noise source between 10 PM and 7 AM shall 

be as follows.”  
 

Frequency Band 
(Cycles per 

Second) 

Sound Pressure Level 
(Decibels 43 0.0002 

Dyne/CM2) 
2-72 69 

75-150 54 

150-300 47 

300 - 600 41 

600 – 1,200 37 

1,200 – 2,400 34 

2,400 - 4,800 31 

4,800 – 10,000 28 
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“For noise levels between 7 A.M. and 10 P.M., and if the noise is not smooth and 

continuous, the following corrections shall be added to each of the decibel levels 

given above:  

 Daytime operation only: +5 

 Noise source operated at less than 20% of any 1-hour period: +5” 
 

B. Earlier in 2019, during the Board’s review of the recreational marijuana 

establishment special permit application for 2 Marc Road, the Board along with 

the Board’s sound consultant (Noise Control Engineering) and that applicant’s 

sound consultant (Acentech, Inc.) agreed that the frequency band range form of 

noise measurement specified in the Medway Zoning Bylaw is outdated. The 

consultants concurred that noise measurements in accordance with the Zoning 

Bylaw’s standards are neither ideal nor typical today. The Board acknowledged 

that frequency band ranges presently included in the Zoning Bylaw do not 

accurately reflect contemporary sound measurement standards and provide 

challenges to interpretation and enforcement of the applicable provisions of the 

Zoning Bylaw. The Board was willing to allow a conversion to more modern 

standards, but only as long as the conversion was more, not less restrictive.  
 

 Noise Control Engineering converted the Zoning Bylaw’s frequency band noise 

levels to octave bands for noise measurement purposes. The method used was 

based on the frequency span of the octave bands and is consistent with the 

conversion documented in the 1980 EPA document 905-R-80-117 Noise 

Legislation Trends and Implications. The table below shows the conversion of the 

Bylaw’s frequency band noise standards to the modern octave band noise 

standards with the nighttime and daytime adjustments. 
 

 

 

Octave Band 
Center Frequency 

(Hz) 

 

Medway Zoning Bylaw 
Sound Pressure Level,           

(dB re 20 micro-Pa) 
Nighttime 

 

Medway Zoning Bylaw 
Sound Pressure Level,           

(dB re 20 micro-Pa) 
Daytime  

63 67 72 

125 55 60 

250 48 53 

500 42 47 

1000 38 43 

2000 35 40 

4000 32 37 

8000 28 33 
  

C.  The Applicant’s preliminary noise mitigation plan was submitted to the Board on 

August 6, 2019 with the special permit application. The Board retained Noise 

Control Engineering (NCE) of Billerica, MA to review that preliminary noise 

mitigation plan. NCE provided an email communication dated August 21, 2019 

with comments and recommendations of additional information needed.  
 

D. The Applicant prepared an updated noise mitigation plan which was submitted to 

the Board on September 27, 2019. The Applicant also retained sound consultant 

Acentech, Inc. of Cambridge, MA to evaluate the anticipated levels of noise 
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producing equipment to be installed at the 4 Marc Road facility and provide 

recommendations for suitable noise control measures. Acentech developed a 

computer model of the facility’s sound using CadnaA, an acoustic modeling 

software. The noise producing equipment includes a 300 kw generator, 

transformer, air handling units (AHU), a variety of condensing units, and rooftop 

exhaust fans. Acentech determined that the proposed noise generating equipment, 

absent any noise mitigation measures, will not comply with the noise regulations 

included in Section 7.3.C.2. of the Zoning Bylaw at all property lines of 4 Marc 

Road.  To mitigate the excessive noise from certain of the noise producing 

sources, Acentech recommended placing sound barriers around the condensing 

and air handling units and to select a generator and enclosure that would meet the 

Zoning Bylaw’s sound requirements.  
 

 Acentech then calculated the expected noise levels, with the planned noise control 

measures applied, at 14 receptor locations at the property lines of 4 Marc Road 

and at 7 receptor residential locations at second story building heights. Acentech 

found that the estimated sound levels created by the noise generating equipment, 

with the added noise mitigation measures recommended by Acentech, would be 

below the Town’s noise standards (converted from frequency band to octave 

band) as described in Item B.    
 

E.  The Board retained Noise Control Engineering, LLC (NCE) to evaluate the 

Applicant’s proposed noise mitigation plan for the 4 Marc Road property. NCE 

provided an email communication dated October 3, 2019 and personal testimony 

by NCE personnel was provided during the November 12, 2019 hearing.  
 

F.  The Board is in receipt of written and verbal testimony of abutters and nearby 

residents in the vicinity of 4 Marc Road expressing serious concerns and 

objections to the excessive noise emanating from the existing marijuana facility 

operating at 2 Marc Road.  Concern was expressed that similar issues would occur 

with the 4 Marc Road facility.  
 

G. The Applicant has represented that the 4 Marc Road facility, as part of its 

permitting with the Massachusetts Cannabis Control Commission, is required to 

comply with the MA DEP Noise Policy and associated Noise Regulations (310 

CMR 7.10). These regulations state that a source of sound violates the regulation 

if the source: 
  

1. Increases the broadband sound level by more than 10dB above ambient, or 

2.  Produces a “pure tone” condition which occurs when any octave band 

center frequency sound pressure level exceeds the two adjacent center 

frequency sound pressure levels by 3 decibels or more.  
 

 The MA DEPT Noise Policy and Regulations state that these criteria are 

measured both at the property line and at the nearest inhabited residence. 

“Ambient” is defined as the background A-weighted sound level that is exceeded 

90% of the time (the L90 metric) measured during equipment operating hours.   
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(2)  ODOR ISSUES 
 

A. Pursuant to Section 7.3.D. of the Zoning Bylaw, “In all districts, no emissions of 

odorous gases or odoriferous matter in such quantities as to be discernible outside 

the property line shall be permitted. Any industrial process which may involve the 

creation and/or emission of any odors shall be provided with a secondary 

safeguard system. No objectionable odor greater than that caused by 0.001201 oz. 

per thousand cubic feet of hydrogen sulfide or any odor threshold as defined in 

Table III in Chapter 5 of Air Pollution Abatement Manual (copyright 1951 by 

manufacturing Chemists Assoc., Inc., Washington, DC) shall be permitted.”  
 

B. The Applicant’s preliminary odor mitigation plan was submitted to the Board 

August 6, 2019 with the special permit application. The Board retained Straughan 

Forensic, LLC of Arvada, CO, to review that preliminary odor mitigation plan. 

Straughan Forensic provided review letters dated August 21, 2019 with comments 

and recommendations of additional information needed.  
 

C.  The Applicant retained Impact Engineering Inc. of Castle Rock, CO to prepare an 

updated odor mitigation plan which was submitted to the Board on September 19, 

2019. At the Board’s request, Straughan Forensic, LLC evaluated the Applicant’s 

updated odor mitigation plan for the 4 Marc Road property and provided a review 

letter dated October 2, 2019.   
   

(3) HOURS OF OPERATION – The applicant has informed the Board that as a 

marijuana growing facility, the establishment will operate 24 hours a day/7 days a 

week. The Applicant anticipates that the facility will be occupied by a maximum of 

twenty-five employees.  Occupancy will be generally limited to the hours of 7 am to 

7 pm, Sunday – Saturday.    

 

RECREATIONAL MARIJUANA ESTABLISHMENT SPECIAL PERMIT FINDINGS 

(Sub-section 8.10 of the Zoning Bylaw) 
 

(1) The recreational marijuana cultivation and processing establishment will operate 

inside the existing building at 4 Marc Road, a permanent, stand-alone building which 

does not include residential units or doctors’ offices. The site includes driveways, 

parking areas, utility systems, and stormwater management facilities.  
 

(2) None of the uses listed in Section 8.10 E. 4. of the Zoning Bylaw (public or private 

school serving students in grades K-12) are located within 500 feet of the site of the 

proposed facility. 
 

(3)  As conditioned herein and as required by the Zoning Bylaw, smoking, burning and 

consumption of marijuana or marijuana-infused products on the premises is not 

allowed.  
 

(4)  No drive-through service is proposed. It is not needed as a retail operation is not 

planned for the site nor does the Zoning Bylaw allow for a drive-through facility.   
 

(5)  As conditioned herein, any signage for the facility shall comply with Section 8.10.F 

and Section 7.2 of the Zoning Bylaw.  
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(6) As conditioned herein, the Applicant shall provide the contact information for 

management staff and key holders of the facility to Town officials.   
 

(7) As conditioned herein, the Board finds that the recreational marijuana establishment 

will not create a nuisance to abutters or to the surrounding area or create any hazard. 

Both the Applicant and the Town have contracted with noise and odor consultants. 

The Applicant has prepared a noise mitigation plan which has been reviewed by the 

Town’s noise consultant. It will be implemented in accordance with Specific 

Condition D herein. The Applicant has also provided an odor control plan which will 

be implemented in accordance with Special Condition E herein.  
 

 The Board is requiring on-going noise and odor monitoring to ensure compliance 

with the Town’s requirements. See Special Conditions D and E. The Building 

Commissioner, in consultation with the Health Agent, and the Town’s noise and odor 

consultant(s), will confirm compliance with the noise and odor requirements of the 

Zoning Bylaw after the required noise and odor mitigation measures are installed. As 

conditioned herein, any non-compliance will be addressed through zoning 

enforcement.  
 

(8)  The existing building meets the requirements for “openness of premises” since no 

activities within the building or displays of products are visible from the exterior of 

the building and the front of the building, which includes the primary entrance to the 

facility, is fully visible from the site’s frontage. All operations are within the 

restricted building and there is no direct consumer access as no retail sales are 

allowed pursuant to the Zoning Bylaw.  
 

(9) The special permit authorizes only the following adult recreational marijuana 

establishment activities: cultivation, manufacturing, processing and packaging of 

marijuana and marijuana products, and the transport and delivery of such to other 

recreational marijuana establishments. Retail sales and marijuana social 

establishments are not allowed pursuant to the Zoning Bylaw. 
 

(10)  As conditioned herein, copies of required licenses and permits issued by the 

Commonwealth will be provided upon approval by the Massachusetts Cannabis 

Control Commission. The recreational marijuana operation will be operated in strict 

compliance with Massachusetts Cannabis Control Commission regulations.  

(11)  Applicant, NEK, LLC is the record owner of the property as shown on the Medway 

Assessor’s records and the seller on a purchase and sale agreement with Pangea 

Realty LLC dated February 8, 2019.  On March 1, 2019, Pangea Realty LLC assigned 

its interest in the purchase and sales agreement to 4 Marc Road, LLC which will own 

the 4 Marc Road property.  
 

The Applicant, Neo Organics, LLC will be a tenant in the subject property and 

building pursuant to a lease dated May 3, 2019 with 4 Marc Road, LLC. Accordingly, 

the Applicant has the right to use the site for a registered marijuana establishment.  
 

(12)  Prior to plan endorsement, the Applicant shall provide a sworn statement disclosing 

the owner’s or other similarly situated individuals’ interest in the registered marijuana 

establishment.    
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(13)  A certified list of all abutter and parties of interest was provided. The Planning and 

Economic Development office coordinated the production and mailing of the required 

public hearing notice for the Special Permit and Site Plan applications to the required 

parties. 
 

(14) A site plan was submitted and has been revised pursuant to comments from the 

Board’s consultants and the Conservation Commission.  A detailed floor plan of the 

premises showing the functional areas of the facility has also been provided. The 

facility’s security plan including lighting, fencing, gates and alarms was submitted 

and provided to the Police Chief during the permitting process.   
 

(15) A copy of the policies and procedures for the transfer, acquisition, or sale of adult 

recreational marijuana between approved marijuana establishments was provided as 

part of the special permit application.  
 

(16)  A comprehensive noise mitigation plan prepared by the applicant’s noise consultant, 

Acentech, Inc. was submitted and reviewed by Noise Control Engineering, the 

Board’s noise consultant. The plan was revised, re-submitted, and re-reviewed. The 

planned noise mitigation measures are expected to enable the facility to meet the 

Town’s noise standards as included in Section 7.3 of the Zoning Bylaw. As 

conditioned herein, any non-compliance will be addressed through zoning 

enforcement.  
 

(17)  A comprehensive odor mitigation plan prepared by the applicant’s odor consultant, 

Impact Engineering, Inc, was submitted to the Board and reviewed by Straughan 

Forensic, LLC, the Board’s odor consultant.  The odor mitigation plan was revised, 

re-submitted and re-reviewed. As conditioned herein, any non-compliance will be 

addressed by the Building Commissioner through zoning enforcement.   
 

(18)  The required public hearing and review process for this special permit application has 

been followed.  
 

(19) The adult recreational marijuana establishment, as conditioned herein, has been 

designed to minimize adverse visual or economic impacts on abutters and other 

parties in interest. No changes in the existing building or site are proposed other than 

the described site improvements and possible additional measures to address potential 

noise and odor impacts if such occur in the future.  
 

(20)  As conditioned herein, the proposed facility will meet all the permitting requirements 

of all applicable agencies within the Commonwealth of Massachusetts and will be in 

compliance with all applicable state laws and regulations. 
 

(21) As conditioned herein, the Applicant has satisfied the conditions and requirements of 

this Section 8.10 and Section 3.4 of the Zoning Bylaw.  
 

SITE PLAN RULES AND REGULATIONS FINDINGS – The Planning and Economic 

Development Board shall determine whether the proposed development is in conformance 

with the standards and criteria set forth in the Rules and Regulations, unless specifically 

waived.  In making its decision, the Planning and Economic Development Board shall 

determine the following: 
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(1) Has internal circulation, queuing and egress been designed such that traffic safety is 

protected, access via minor streets servicing residential areas is minimized, and traffic 

backing up into the public way is minimized? 
 

The site is within an industrial park which is accessed directly from Route 109 so 

there is no access through minor streets serving residential areas. There is no 

backing up onto a public way.  
 

 (2) Does the site plan show designs that minimize any departure from the character, 

materials, and scale of buildings in the vicinity as viewed from public ways and 

places?   
 

The existing building and site are of an industrial style, with the scale and materials 

similar to other buildings within the industrial park.  No exterior building façade 

renovations are planned.  
 

(3)  Is reasonable use made of building location, grading and vegetation to reduce the 

visible intrusion of structures, parking areas, outside storage or other outdoor service 

areas (e.g. waste removal) from public views or from (nearby) premises residentially 

used and zoned. 
 

The site is heavily wooded at its access driveway from Marc Road.  The parking 

areas are along the driveway and behind the building. There is no outside storage of 

materials. An outdoor dumpster is included but it will be located at the back of the 

site and will have an enclosure around it. As the site is already developed, 

considerable landscaping is already provided. The building is set back approximately 

110’ from the western boundary line of the subject property.  
 

(4)  Is adequate access to each structure for fire and service equipment provided? 
 

 The site plan has been revised pursuant to feedback from the Medway Fire 

Department to now include construction of a fire lane on the west side of the building. 

Fire Chief Jeff Lynch, in an email dated December 12, 2019, approved the revised 

site plan as suitable access to the building will be provided. 
 

(5) Will the design and construction minimize, to the extent reasonably possible, the 

following environmental impacts? 

a)    the volume of cut and fill; Since this is an existing developed site, the volume 

of cut and fill is minimal to adapt the site for a new use. The project scope is 

limited primarily to cleaning out and upgrading an existing drainage system 

and the installation of a new equipment pad and sound barrier on the west 

side of the building.  
 

b) the number of trees to be removed with particular care taken with mature trees 

and root systems; This is an existing developed site so tree removal is minimal 

to accommodate the construction of an equipment pad and a fire access road.  
 

c)  the visual prominence of man-made elements not necessary for safety; The 

only added man-made visual element to the site is the equipment pad and 

associated sound barrier.  While necessary to project abutters from excessive 
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noise, it is not visible from Marc Road and it is screened from the westerly 

abutter by a slope with existing trees on it.  
 

d)  the removal of existing stone walls; No existing stone walls are being 

removed.  
 

e)  the visibility of building sites from existing streets; The current building is 

located off Marc Road, up a hill and the site includes trees between the road 

and building such that only the entrance driveway and sign are visible from 

Marc Road.  This is not being changed for the new use.  
 

f) the impacts on waterways and environmental resource areas; A small portion 

of the site is within the 100-foot wetlands buffer zone and in the Town’s 

Groundwater Protection District.  The only work proposed within this area 

consists of improvements to the stormwater management system which is 

upgraded throughout the site to comply with current standards so the impacts 

on waterways and environmental resource areas is positive. The project has 

also been reviewed by the Conservation Commission and an Order of 

Conditions has been issued.  
 

g)  soil pollution and erosion; The submitted plans include an Erosion and 

Sediment Control Plan, which has been reviewed and approved by the Town’s 

Consulting Engineer.  The Conservation Commission has also issued an 

Order of Conditions.  
 

h)  noise. The possibility of noise impacts on abutters has been the issue of most 

concern and has generated the most discussion at the public hearings.  A 

comprehensive noise control plan was required and submitted to the Board.  

The Board’s noise engineering consultant reviewed the initial plan and 

considered supplemental information submitted by abutters.  Changes to the 

initial noise mitigation plan were made, including the addition of significant 

noise barriers with noise baffling features to contain the noise generated by 

the exterior mechanical equipment.  The plan as approved will have minimal 

noise impacts and those impacts will be monitored once the building attains 

its full operating status and any needed adjustments will be required 

accordingly.  
 

(6) Is pedestrian and vehicular safety both on the site and egressing from it maximized? 
 

There is no significant pedestrian use anticipated since no public access to the 

building is allowed. Pedestrian safety within the parking lot is standard and is 

adequate due to minimal vehicular traffic. Sidewalk improvements are planned to 

modify the existing concrete walkway to provide for handicap accessibility. The 

existing sight lines at the driveway for exiting traffic will be increased through the 

clearing of some trees (9” diameter and less) to the east of the driveway and some 

regarding.  
 

(7)    Does the design and will the construction incorporate, to the maximum extent 

possible, the visual prominence of natural and historic features of the site? 
 

 There are no historic features on site.  
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(8) Does the lighting of structures and parking area avoid glare on adjoining properties 

and minimize light pollution within the town? 
 

A photometric plan has been submitted that demonstrates that there is no light 

trespass or glare off site.  
 

(9)  Is the proposed limit of work area reasonable and does it protect sensitive 

environmental and/or cultural resources?  The site plan as designed should not cause 

substantial or irrevocable damage to the environment, which damage could be 

avoided or ameliorated through an alternative development plan or mitigation 

measures. 
 

 The limit of work is reasonable. It makes use of an already developed site and 

provides a comprehensive stormwater management system to address the existing 

facility and proposed site improvements. 

 

GENERAL SPECIAL PERMIT FINDINGS (Sub-section 3.4 of the Zoning Bylaw)  
 

(1)  The proposed site is an appropriate location for the proposed use.   

 Section 8.10 of the Zoning Bylaw (Recreational Marijuana) and Table 1 – Schedule 

of Uses specifies that non-retail recreational marijuana establishments are allowed 

by special permit in the East and West Industrial zoning districts. The subject site at 4 

Marc Road is located within the East Industrial zoning district and is therefore an 

eligible location for the proposed use. Further, the site is not located within 500 feet 

of any of the uses from which marijuana establishments are prohibited (existing 

public or private school serving students in grades K-12).  The site includes an 

existing industrial building constructed in 1984; the property has been used for 

industrial purposes for 35 years.    

(2)  Adequate and appropriate facilities will be provided for the operation of the 

 proposed use. 

 The recreational marijuana cultivation and processing uses will occur within the 

existing industrial building at 4 Marc Road. Suitable parking is available with access 

from Marc Road. As documented in the findings under Site Plan Rules and 

Regulations above, adequate and appropriate facilities have been provided for the 

operation of the facility. The site’s internal driveways and stormwater management 

system have been reviewed by the Board’s Consulting Engineer and found to be 

adequate. 

 (3) The proposed use as developed will not create a hazard to abutters, vehicles, 

pedestrians or the environment. 

 The existing site contains suitable driveways, parking areas and stormwater 

management systems. Pedestrians are not expected to access the site as no retail 

marijuana operation is permitted. As conditioned herein, the Applicant is required to 

meet the Town’s noise and odor standards as specified in Section 7.3 of the Zoning 

Bylaw and provide additional noise and odor mitigation measures if needed in the 

future.   
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(4)  The proposed use will not cause undue traffic congestion or conflicts in the 

immediate area.  

 The proposed facility is expected to have 25 employees. The available on-site parking 

exceeds the number of parking spaces required. As the facility will not have a retail 

operation, non-employee traffic to the site will be minimal. The Industrial Park Road 

system is adequate to handle the routine employee traffic. Marc Road was recently 

reconstructed as part of the approval of an adjacent business facility at 2 Marc Road, 

so the adjacent roadway quality leading to the property is excellent. Furthermore, the 

site’s access is via Marc Road from Industrial Park Road from Main Street/Route 

109, a major east-west arterial roadway, so there is no traffic impact on local 

residential roadways. 

(5)  The proposed use will not be detrimental to the adjoining properties due to lighting, 

flooding, odors, dust, noise, vibration, refuse materials, or other undesirable visual, 

site or operational attributes of the proposed use. 

 Site plan review has addressed each of these potential impacts on adjoining 

properties.  A photometric plan for the lighting has been submitted; it documents that 

lighting will not spill over onto adjoining properties. The stormwater management 

plan has been reviewed and approved; stormwater will not result in flooding on 

adjoining properties.  An odor control plan, specific to the property’s use as a 

marijuana cultivation facility, has been submitted by the Applicant and reviewed by a 

firm specializing in odor mitigation.  Any dust generated from the operation of the 

business shall be contained within the building.  Noise has especially been carefully 

evaluated with the assistance of a noise consultant, and the final noise control plan 

has been accepted.  Also, noise generation will be monitored following full operation 

of the facility.  No vibration is expected to be generated by the operation of the 

business. Refuse materials will be contained within a locked dumpster area for 

security purposes.  Any other undesirable visual, site or operational attributes of the 

facility shall either be the same as existing conditions or improved from the previous 

business operation on the premises.     
 

(6) The proposed use as developed will not adversely affect the surrounding 

neighborhood or significantly alter the character of the zoning district.  

 The proposed use is manufacturing and is therefore consistent with the character of 

the East Industrial Zoning District in which the subject property is located. This 

application proposes to produce marijuana for adult recreational use within the 

existing building. The proposed use will not significantly alter the character of the 

East Industrial zoning district.  

 The Board heard testimony from residential abutters and neighbors about their 

concerns regarding adverse noise and odor conditions which may emanate from the 

proposed facility. These concerns result from their experience of noise and odor 

issues related to the existing marijuana cultivation and manufacturing operation at 

the adjacent 2 Marc Road marijuana facility. The Applicant made repeated verbal 

commitments during the public hearing that they will address neighbor concerns 

through reasonable noise and odor mitigation measures. Furthermore, as noted 
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above, the Board paid particular attention to the noise and odor concerns and 

contracted with outside consultants specializing in noise and odor control to review 

and provide guidance as to how to minimize such concerns.  The final plans include 

maximum measures to ensure that the impacts are minimal at best. The Applicant will 

be held to the environmental standards included in Section 7.3 of the Zoning Bylaw.  

The Cannabis Control Commission requires the Applicant to also meet the MA DEP 

noise standards. Measures to address other types of potential impacts (lighting, 

flooding, dust, vibration, refuse materials, etc.) have also been provided. As 

conditioned herein, the Board finds that reasonable measures will be taken such that 

this particular industrial use will not adversely affect the surrounding neighborhood.  

 (7) The proposed use is in harmony with the general purpose and intent of this Zoning 

Bylaw.  

 The Recreational Marijuana section of the Zoning Bylaw (Section 8.10) was adopted 

by the Town in May 2018 with the specific intent of allowing the establishment of 

non-retail recreational marijuana establishments at limited locations in Medway.  

The stated purpose of Section 8.10 is to address possible adverse public health and 

safety consequences and impacts on the quality of life related to this type of facility by 

providing for them in appropriate places and under strict conditions.  As the 

proposed facility is located within one of the designated zoning districts, it meets the 

purpose of the Zoning Bylaw.  

(8)  The proposed use is consistent with the goals of the Medway Master Plan.  

 The existing facility and the expanded use of the facility is in compliance with Goals 1 

and 6 of the Economic Development Goals and Objectives section of the Medway 

Master Plan as follows:  

 Goal 1: Maximize the area’s economic resources 

 Goal 6: Attract new (and retain existing) businesses and increase the 

industrial/manufacturing base.  
 

(9)  The proposed use will not be detrimental to the public good.  
 

 As a facility in compliance with state and local law, consistent with the goals of the 

Medway Master Plan, and as thoroughly conditioned herein, the proposed use will 

not be detrimental to the public good.  

 

GROUNDWATER PROTECTION DISTRICT SPECIAL PERMIT FINDINGS (Sub-

Section 7.3 of the Zoning Bylaw) – A portion of the 4 Marc Road site is located within the 

Town’s Groundwater Protection District, therefore a groundwater protection special permit is 

required.    
 

(1) Maintenance, repair and enlargement of any existing structure and new construction 

are permitted uses, subject to certain restrictions, within the Groundwater Protection 

District. As conditioned, and as noted below, the project will comply with those 

restrictions. 
 

(2)  As conditioned herein, storage of hazardous materials, as defined in Massachusetts 

General Laws, c. 21E, is prohibited unless enclosed in a free standing container 
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within a building. Any accidental spillage will also be contained within the building 

and any that may enter the municipal sewer system will be treated prior to being 

discharged to the municipal sewer system. 
 

(3) As conditioned herein, any commercial fertilizers, as defined in Massachusetts 

General Law, c. 128, §64, used for the growing of marijuana plants will be stored 

within containers and kept inside the 4 Marc Road building.  
 

(4)  The facility will handle toxic and hazardous materials. All use of hazardous materials 

will be contained within the building and as the risk of spillage during deliveries is 

low, the facility qualifies for a special permit. Operation and maintenance procedures 

are in place to prevent any accidental outdoor spillage from reaching groundwater. 
 

(5) Water control devices are prohibited unless they can be shown to prevent adverse 

impacts on groundwater. The stormwater management plans have been reviewed by 

the Town’s Consulting Engineer to ensure that no adverse impacts will result. 
 

(6) The facility and associated site improvements will render more than 71,000 square 

feet of the site impervious. The Town’s Consulting Engineer has reviewed the 

stormwater management plan to ensure that groundwater recharge does not degrade 

groundwater quality.  
 

(7) As required by Section 5.6.F. 1. of the Zoning Bylaw, the plans have been provided to 

the Board of Health, Conservation Commission, Water and Sewer Commission, and 

Department of Public Services for review and consultation to evaluate whether the 

proposed project will adversely impact the quality or quantity of water available 

within the Groundwater Protection District, and to determine that disturbance of the 

soils, topography, drainage, vegetation and other characteristics is minimized.  
 

VII. WAIVERS – At its January 28, 2020 meeting, the Board, on a motion made by Bob Tucker 

and seconded by Richard Di Iulio, voted to grant waivers from the following provisions of the Rules 

and Regulations for the Submission and Approval of Site Plans, as amended December 3, 2002. The 

Board’s action and reasons for granting each waiver request are listed below. All waivers are subject 

to the Special and General Conditions of Approval, which follow this section. The motion was 

approved by a vote of five in favor and none opposed.     

 

SITE PLAN SUBMITTAL REQUIREMENTS/PLAN CONTENTS  
 

Section 204-3 A. 7. - Development Impact Statement. A written Development Impact Statement 

shall be provided to describe the potential and anticipated impacts of the proposed development, 

identify all positive and adverse impacts, and propose an acceptable program to prevent or mitigate 

adverse impacts. At its discretion, the Planning Board, upon written request of the applicant, and 

based on the Board’s preliminary assessment of the scale and type of development proposed, may 

waive or modify the requirements for submission of any of the elements of the Development Impact 

Statement. The Development Impact Statement shall consist of the following four elements: traffic, 

environmental, community and parking.  
 

The Applicant has requested a waiver from this requirement. The site is already developed and has 

been used for industrial purposes since 1984. The proposed site improvement work is minimal. 

Traffic is not expected to increase beyond previous occupants. The preparation of traffic, 
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environmental, community and parking impact assessments is not expected to reveal any useful 

information related to the site or the project’s impacts. The recreational marijuana facility use is 

highly regulated by the Massachusetts Cannabis Control Commission and is subject to a special use 

zoning permit from the Board. For the foregoing reasons, the Board APPROVES this waiver as 

being consistent with the purpose and intent of the Site Plan Rules and Regulations which will 

have no significant detriment to the achievement of any of the purposes of Site Plan Review and 

Approval. 

 

Section 204-4 B - Site Context Sheet.  A Site Context Sheet including the following items shall be 

submitted.  

1) A locus plan showing the site and its boundaries in relation to all surrounding streets 

within two thousand (2,000) feet of the perimeter of the site. The plan shall be at a 

maximum scale of one (1) inch equals one thousand (1,000) feet.  Scenic roads shall 

be noted. 

2) Abutters' names and addresses with assessor's reference. 

3) Lot lines with dimensions and easement areas. 

4) Existing topography at two (2) foot intervals from USGS survey maps or actual land 

survey. 

 5) All easements (utility, conservation and other) and rights-of-way. 

6) Zoning district boundaries including groundwater protection district, wetlands, and 

flood plain zones. 
 

The Applicant has requested a waiver from this requirement. A separate Site Context Sheet has not 

been provided as part of the plan set.  However, the information specified to be included on a Site 

Context Sheet is included on other sheets included in the plan set.  For the foregoing reason, the 

Board APPROVES this waiver as being consistent with the purpose and intent of the Site Plan 

Rules and Regulations which will have no significant detriment to the achievement of any of the 

purposes of Site Plan Review and Approval.    

 

Section 204-5 C. 3. Existing Landscape Inventory – An Existing Landscape Inventory shall be 

prepared by a Professional Landscape Architect licensed in the Commonwealth of Massachusetts. 

This inventory shall include a “mapped” overview of existing landscape features and structures and 

a general inventory of major plant species including the specific identification of existing trees with 

a diameter of one (1) foot or greater at four (4) feet above grade. 
 

The Applicant has requested a waiver from this requirement. The site is large (6.68 acres) and is 

mostly wooded in nature. The existing building will be reused.  Site improvements are minimal and 

will not result in a large land disturbance area. A 32” pine tree located in the southeast corner of 

the property is specifically identified to remain and be protected during construction. Locating the 

all trees with a diameter of one foot or greater at four feet above grade throughout the site would be 

an unnecessary additional expense and provide no added value to the site design or development. 

For the foregoing reasons, the Board APPROVES this waiver as being consistent with the 

purpose and intent of the Site Plan Rules and Regulations which will have no significant 

detriment to the achievement of any of the purposes of Site Plan Review and Approval. 
 

Section 204-5 D. 7. Proposed Landscape Design – A Landscape Architectural Plan shall be 

prepared by a Landscape Architect licensed in the Commonwealth of Massachusetts. This Plan shall 

be prepared as an overlay of the existing conditions sheets and shall incorporate, whenever possible, 

the significant features of the existing site and topography, particularly existing trees with a diameter 
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of one (1) foot or greater at four (4) feet above grade. The Landscape Architectural Plan shall 

indicate the areas slated for excavation; any woodlands, trees or other existing features or structures 

to be retained; all new plantings by common and Latin name including their proposed locations and 

sizes at the time of installation. Plan graphics for tree canopies shall reflect, as closely as possible, 

the actual canopy dimension of proposed tree plantings at the time of installation with a “lesser” 

intensity graphic used to represent potential canopy at maturity. 
 

The applicant has requested a waiver from this requirement as no new landscaping is proposed for 

this already developed site. Any marijuana facility is subject to a permit from the Massachusetts 

Cannabis Control Commission which has strict requirements that prohibit shrubs and trees from 

being planted in proximity to marijuana establishments in order to promote safety in and around the 

facility. For the foregoing reasons, the Board APPROVES this waiver as being consistent with the 

purpose and intent of the Site Plan Rules and Regulations which will have no significant 

detriment to the achievement of any of the purposes of Site Plan Review and Approval. 
 

Section 204-5 D. 12 – Signage Plan - A Signage Plan shall be submitted which includes the design, 

location, materials, dimensions and lighting for: 

(a) the proposed development and all building identification signage, both 

 freestanding and attached; and 

(b) standards for tenant signs.  
 

The applicant has requested a waiver from this requirement. The applicant intends to reuse the 

existing monument sign from the prior occupant to display only the property address. No other 

signage is planned for the building. For the foregoing reasons, the Board APPROVES this waiver 

as being consistent with the purpose and intent of the Site Plan Rules and Regulations which will 

have no significant detriment to the achievement of any of the purposes of Site Plan Review and 

Approval. 

 
VIII. CONDITIONS The Special and General Conditions included in this Decision shall assure 

that the Board’s approval of this special permit is consistent with the Zoning Bylaw and that 

the comments of various Town boards and public officials have been adequately addressed, 

and that concerns of abutters and other town residents which were aired during the public 

hearing process have been carefully considered.  These conditions are binding on the 

Applicant.  
 

 SPECIFIC CONDITIONS OF APPROVAL  
 

A.  All standard requirements included in Section 8.10 Recreational Marijuana of the 

Zoning Bylaw apply to this special permit.  These include but are not limited to:  
 

1. Upon approval and prior to commencing operations on the property to cultivate 

and process marijuana for adult recreational use, the Applicant shall provide the 

Building Commissioner, Health Agent, Fire Chief, Police Chief, and the Board 

with a copy of the applicable state adult recreational marijuana establishment 

licenses, permits, and approvals from the Massachusetts Cannabis Control 

Commission.   
 

2. The Applicant shall provide an annual report of Neo Organics, LLC’s operations 

to the Board and other Town officials no later than January 31st of each year, 

including a copy of all current state licenses and demonstrating continued 
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compliance with the conditions of this special permit. Any change in ownership 

of Neo Organics, LLC or change in management staff and key holders shall also 

be reported.  
 

3. This special permit is not transferrable to another party. It shall remain 

exclusively with the Applicant, Neo Organics, LLC, as the operator of  an adult 

recreational marijuana establishment on the premises.  
 

4. Smoking, burning and consumption of marijuana or marijuana infused products 

on the premises is prohibited.   
 

B.  Plan Endorsement - Within sixty (60) days after the Board has filed its Decision 

with the Town Clerk, the Permit Site Plan for 4 Marc Road, Neo Cultivation and 

Manufacturing, dated August 6, 2019, last revised December 13, 2019, prepared by 

DGT Associates Surveying and Engineering of Framingham, MA shall be further 

revised to reflect all Conditions and required revisions as specified herein, and shall 

be submitted to the Board to review for compliance with the Board’s Decision. (Said 

plan is hereinafter referred to as the Plan). Upon approval, the Applicant shall 

provide the revised Plan in its final form to the Board for its endorsement prior to 

recording at the Norfolk County Registry of Deeds along with this decision. All Plan 

sheets shall be bound together in a complete set.  
 

C. Other Documentation - Prior to plan endorsement, the Applicant shall provide a 

sworn statement the Applicant shall provide a sworn statement disclosing the owner’s 

or other similarly situated individuals’ interest in the registered marijuana 

establishment.    
 

D. Noise Management 
 

1. The Applicant shall install and maintain at all times effective noise reduction 

equipment for the property to comply with Section 7.3 of the Zoning Bylaw as 

well as the Massachusetts Department of Environmental Protection (MA DEP) 

noise requirements as established in 310 CMR 7.10.  The Applicant will achieve 

compliance through industry best practices and suitable noise abatement 

measures. The Applicant shall ensure proper maintenance of all noise abatement 

equipment to ensure maximum efficiency and effectiveness and ongoing 

compliance.   
 

2. Prior to the issuance of an occupancy permit for the 2 Marc Road facility, the 

Applicant shall provide the Building Commissioner, Health Agent, and Board 

with a noise study measuring ambient sound levels without the external 

mechanical equipment in operation, the sound at each of the 4 Marc Road 

property boundaries during full operating conditions, and the sound at the 

locations of existing residential receptors and expected future residential 

receptors. The purpose is to determine if the facility complies with Section 7.3 of 

the Zoning Bylaw as well as the MA DEP noise requirements as established in 

310 CMR 7.10.  The Board, Building Commissioner or Health Agent may 

forward the noise study to the Town’s noise consultant for peer review and 

comment, at the Applicant’s expense.   
 



Medway Planning & Economic Development Board 

 (4 Marc Road) – Adult Recreational Marijuana Establishment 
Special Use Permit, Groundwater Protection Special Permit, and Site Plan Approval   

APPROVED - January 28, 2020  

 

 20 

a.  Establishment of Ambient Noise Levels – Ambient background levels shall be 

established without the influence of any noise emanating from the CommCan 

facility at 2 Marc Road.  If background noise levels at 2 Marc Road have been 

previously established prior to operation of the CommCan facility and are 

acceptable to the Board, they may be used.  If not, new measurements to 

establish background noise levels will be performed by the Applicant.  Any 

noise sources from 2 Marc Road that may contribute to background noise 

levels should be turned off during the attended measurements to establish the 

background noise levels.  If unattended monitoring is used, the noise 

contribution from 2 Marc Road can be established by shutting down the noise 

sources during a specified time period and calculating the difference in L90 

levels during on and off times.  It if it absolutely not possible to take ambient 

measurements with the 2 Marc Road facility shutdown, ambient 

measurements should be taken in an area with similar ambient conditions (i.e. 

similar distance from major roads or other noise sources) which is far enough 

from the 2 Marc Road facility so that the 2 Marc Road facility does not 

significantly influence the measures.  If an alternative method for establishing 

the background levels is proposed, a test plan shall be submitted to the Board 

for acceptance of the alternative method. The Board may seek guidance from 

its noise consultant. 
 

 Separate background noise levels shall be established for daytime hours (7 am 

to 10 pm) and nighttime hours (10 pm to 7 am).   
 

 Background noise levels can be established either by attended measurements 

(with the sample time at each measurement location to be not less than 10 

minutes) or by unattended measurements for a period of at least 3 days.  It will 

be sufficient to establish the background noise levels at representative 

locations at the property line.  
 

b. Measurement of Operational Noise Levels – The operational sounds 

measurements will consist of attended daytime and nighttime noise 

measurements at the facility property line and the residential receptors for a 

period of at least ten minutes. If the equipment is expected to produce higher 

noise levels at operating conditions other than the full load, those conditions 

shall be measured as well.   
 

 The measurements shall be taken at the same locations as evaluated in the 

September 27, 2019 Acentech study. These include:  

 14 receptor locations the property lines of 4 Marc Road and  

 7 residential receptor locations at second story building window heights. 

c. All sound measurements shall be conducted by a qualified acoustical 

consultant (INCE board certification or equivalent experience) in accordance 

with industry best practices.   
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d. Measurement instrumentation shall comply with Class 1 in accordance with 

IEC 61678, and should be capable of measuring A-weighted and octave-band 

sound levels.  The acoustic descriptor for reporting shall be the L90 sound level 

for background noise levels. If operational data is steady state, the L90 metric 

can also be used for operational data. Otherwise the Leq or higher metric 

should be used. Sound level meters shall be provided with windscreens and 

their calibration shall be field-checked before and after the measurements.   
 

e. The Board, Building Commissioner or Health Agent may require the 

Applicant to implement additional noise mitigation measures if the noise 

study indicates that the facility is non-compliant with Section 7.3 of the 

Zoning Bylaw or the MA DEP Noise Policy.  

3. Approximately six months after beginning operations under this Special Permit, 

the Applicant shall provide a supplemental noise study. These measurements shall 

be carried out to the same standards and methods as the initial study. The scope 

and methods of the study shall be the same as in the initial study described above.  
 

 The Applicant shall submit that study to the Building Commissioner, Health 

Agent and Board so as to determine continued compliance with the Zoning Bylaw 

and any conditions set forth herein as to noise. The Building Commissioner, 

Health Agent or Board may forward the plan to the Town’s noise consultant for 

review and comment, at the Applicant’s expense. The Applicant shall be required 

to implement additional noise mitigation measures if the facility is non-compliant 

with the Zoning Bylaw and the MA DEP Noise Policy. 
 

4. The Applicant shall annually submit a certification by a registered professional 

mechanical engineer that there are no changes in the installed mechanical 

equipment which may impact the noise emanating from the facility. Such 

certification shall be provided to the Building Commissioner, Health Agent and 

the Board.  
 

5. The Building Commissioner, in enforcing the conditions contained herein, may 

require the Applicant to provide additional noise studies by a qualified noise 

consultant and/or implement additional mitigation measures should legitimate 

concerns or complaints develop in the future about noise generation from the 

facility. The Applicant may further be required to address such issues with the 

Board to its satisfaction. 
 

E. Odor Management  
 

1. The Applicant shall install and maintain at all times effective odor control 

technology to remove odors from the facility’s exhaust system to comply with 

Section 7.3 of the Zoning Bylaw.  The Applicant will complete this through 

industry best practices and suitable building filtration systems including a 

secondary safeguard system as required by the Zoning Bylaw. The Applicant 

shall maintain all odor migration equipment to ensure maximum efficiency 

and effectiveness and ongoing compliance.  
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2.  The presented Odor Mitigation Plan dated September 12, 2019 does not 

include mechanical drawings for the odor management system. At such time 

as the mechanical drawings are available, they shall be submitted to the Board 

for review by the Board’s odor consultant, at the applicant’s expense, to 

determine if they comply with the Odor Mitigation Plan.  
 

3. The October 2, 2019 review letter of Straughan Forensic, LLC, the Board’s 

odor consultant, identifies a number of issues and information missing from 

the Odor Mitigation Plan. The Straughan Forensic letter dated October 2, 

2019 is attached and made a part of this decision. These items shall be fully 

addressed and included in the odor plans submitted to the Massachusetts 

Cannabis Control Commission for approval.  The submittal to the Cannabis 

Control Commission shall indicate that the odor control system must comply 

with Section 7.3 of the Zoning Bylaw.   
 

4. The Applicant shall provide the odor plan approved by the Massachusetts 

Cannabis Control Commission to the Board.  
 

5. Prior to the issuance of an occupancy permit by the Medway Building 

Department, the Applicant shall review the approved odor control system as 

installed with the Building Commissioner and demonstrate that the measures 

specified in the approved odor control, abatement and mitigation plan 

including the secondary safeguard system have been implemented. The 

Applicant shall provide a certification made by a licensed engineer that the 

odor mitigation measures included in the approved plan have been installed. 

Additional odor mitigation measures may be required if determined to be 

necessary by the Building Commissioner.    
 

6. For each of the two successive years following occupancy, the Applicant shall 

annually submit a certification by a registered professional engineer that there 

have been no changes in the mechanical equipment that has been installed to 

control the odor emanating from the facility. Such certification shall be 

provided to the Building Commissioner, Health Agent and the Board.  
 

7. The Building Commissioner, in enforcing the conditions herein, may require 

additional odor investigations and/or odor mitigation measures should 

legitimate concerns and complaints develop in the future about odor 

generation from the facility.  The Applicant may further be required to address 

such issues with the Board to its satisfaction.   
 

F. Conditions Pertaining to Groundwater Protection District Special Permit  
 

1. Storage of hazardous materials and other hazardous materials is prohibited 

unless in a free-standing container within a building. Any hazardous materials 

that will be used at the facility shall be identified and a list provided to the 

Board. Any accidental spillage shall also be contained within the building and 

any that enters the sewer system shall be treated prior to being discharged to 

the municipal sewer system. 
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2.   Any fertilizers used on landscape material anywhere on the site shall be the 

slow-release organic granular type, and only the absolute minimum necessary. 

All storage of fertilizers must be in a free-standing container within a 

building, have adequate secondary storage capacity or be within a facility 

designed to prevent the generation and escape of contaminated runoff or 

leachate. Application of fertilizers on site must be done in a manner to 

minimize adverse impacts on groundwater. 
 

3. Outdoor storage anywhere on the site shall consist only of non-hazardous 

materials.  Metal materials stored outside shall be under cover of a building or 

structure to prevent leaching of the metal into the groundwater.   
 

4.   There shall be no outdoor storage of pesticides, herbicides, fungicides or 

insecticides anywhere on the site. Any such products shall be stored inside.  
  

5.     Deicing materials shall be limited to calcium chloride or other deicer material 

approved by the Medway Department of Public Works.   
 

6.      Plowed snow for the site shall be stored only in the designated areas shown on 

the plan or taken off site in times of substantial storms. No snow shall be 

disposed of in the stormwater detention basin.   
 

7.      All vehicles shall be parked/stored on the paved surface to ensure treatment of 

any leaks of fluids from the vehicles. There shall be no outdoor maintenance 

or cleaning of vehicles. 
 

8.    There shall be no earth removal within six feet of the historical high 

groundwater level. 
 

9.  The Town reserves the right to periodically inspect the site to ensure 

compliance with these conditions.  

G. Stormwater Management - Post Construction  

1. The Applicant shall be responsible for keeping the constructed stormwater 

drainage system in a clean and well-functioning condition, and shall do 

nothing which would alter the drainage patterns or characteristics as 

indicated on the Plan approved herein without the express written approval 

of the Board. 

2. The stormwater drainage system, water and sewer systems shall be 

maintained by the Applicant, its successors and assigns, and shall not be 

dedicated to the Town. It is the intent of the Board and the Applicant that 

these systems shall not be accepted by the Town.  

3. The Permittee and its successors and assigns shall maintain the stormwater 

management system in accordance with the Post Construction and Long-

Term Maintenance Plan included in the Stormwater Management Design and 

Runoff Calculations Report for 4 Marc Road,  dated July 24, 2019, last 

revised December 13, 2019 prepared by DGT Associates Surveying and 

Engineering.   
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4. The applicant shall submit annual reports of inspections and maintenance of 

all stormwater management structures included in the site plan to the Board 

and the Medway Department of Public Works Compliance Officer starting 

one year after the Certificate of Site Plan Completion is issued.  

5. In the event that the Applicant, its successors and assigns, or its agent fail to 

maintain the stormwater management system in accordance with the 

applicable guidelines for operation and maintenance, the Town may conduct 

such maintenance or repairs as the Town determines in its sole discretion are 

reasonably necessary, and the Applicant hereby consents to allow the Town 

and its agents, employees and contractors entry onto the Property to 

implement the measures set forth in such guidelines. In the event the Town 

conducts such maintenance or repairs, the Applicant shall promptly 

reimburse the Town for all reasonable expenses associated therewith; if the 

Applicant fails to so reimburse the Town, the Town may place a lien on the 

site or any unit therein to secure such payment. 
 

H. Utilities – All electric, telephone, cable TV and other utilities shall be located 

underground. No overhead utilities are permitted. 
 

I.  Water Use and Conservation 

1. The development is relying on the Town’s public water system and the Town 

is being held to its Water Management Act Permit with the MA Department 

of Environmental Protection. The Permittee shall incorporate the following 

water conservation measures for construction of the development:   

a. private well water for landscape irrigation 

b. rain-gauge controlled irrigation systems 

c. water efficient appliances (dishwashers, washer/dryers, toilets, etc.)  
 

 2. The Permittee shall not use Town water for irrigation of the site’s lawn  

  and landscaping.  
 

J. Signage – Any changes to the existing sign or proposed new signs shall comply with 

Section 7.2 of the Zoning Bylaw.  
 

K. The permit holder shall notify the Building Commissioner, Health Agent, Fire Chief, 

Police Chief, and the Board in writing within forty-eight hours of the cessation of 

operation of the marijuana business or the expiration or termination of the license 

holder’s certificates or registration with the Massachusetts Cannabis Control 

Commission.    
 

 L. There shall be a valid Host Community Agreement with the Town of Medway in  

  effect at all times during the operation of the marijuana establishment.  
  

M. Limitations - This special permit is limited to the operation of a recreational 

marijuana cultivation and processing establishment at 4 Marc Road. This permit does 

not authorize operation of a retail outlet for the sale of adult recreational marijuana 

products, or the operation of a marijuana social establishment, or the operation of a 

marijuana testing facility on the premises.  
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 GENERAL CONDITIONS OF APPROVAL 
 

A. Fees - Prior to filing the special permit and site plan decision with the Town Clerk, 

the Applicant shall pay: 
 

1. the balance of any outstanding project review fees owed to the Town for review 

of the application by the Town’s engineering, planning, noise, odor or other 

consultants; 
 

2. an advance on fees for the continued review services to be provided by outside 

noise and odor consultants as approved by the Planning and Economic 

Development Board;  
 

3. any other outstanding expenses or obligations due the Town of Medway 

pertaining to this property, including real estate and personal property taxes and 

business licenses.  
 

B. Other Permits – This special permit does not relieve the Applicant from its 

responsibility to apply for, obtain, pay for, and comply with all other required federal, 

state and Town permits, licenses and approvals. The Applicant or agent shall apply 

for, obtain, pay for, and comply with all other required Town permits. 
 

C.  Restrictions on Construction Activities – During construction, all local, state and 

federal laws shall be followed regarding noise, vibration, dust and blocking of Town 

roads. The Permittee and its contractors shall at all times use all reasonable means to 

minimize inconvenience to abutters and residents in the general area.  The following 

specific restrictions on construction activity shall apply.  
 

1. Construction Time - Construction work at the site and in the building and the 

operation of construction equipment including truck/vehicular and machine start-

up and movement shall commence no earlier than 7 a.m. and shall cease no later 

than 6 p.m. Monday – Saturday. No construction shall take place on Sundays or 

legal holidays without the advance approval of the Building Commissioner.   

These rules do not apply to interior construction work such as carpentry, 

installation of drywall, flooring, electrical and HVAC systems, painting, etc.  
 

2. Neighborhood Relations – The Permittee shall notify neighbors in the general 

area around the site when site work and construction are scheduled to begin and 

provide a phone number for them to use for questions and concerns that arise 

during construction.   
 

3. The Permittee shall take all measures necessary to ensure that no excessive dust 

leaves the premises during construction including use of water spray to wet down 

dusty surfaces.  
 

4. There shall be no tracking of construction materials onto any public way.  Daily 

sweeping of roadways adjacent to the site shall be done to ensure that any loose 

gravel/dirt is removed from the roadways and does not create hazardous or 

deleterious conditions for vehicles, pedestrians or abutting residents. In the event 

construction debris is carried onto a public way, the Permittee shall be responsible 
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for all clean-up of the roadway which shall occur as soon as possible and in any 

event within twelve (12) hours of its occurrence.  
 

5. The Permittee is responsible for having the contractor clean-up the construction 

site and the adjacent properties onto which construction debris may fall on a daily 

basis.  
 

6. All erosion and siltation control measures shall be installed by the Permittee prior 

to the start of construction and observed by the Board’s consulting engineer and 

maintained in good repair throughout the construction period.  
 

7. Construction Traffic/Parking – During construction, adequate provisions shall be 

made on-site for the parking, storing, and stacking of construction materials and 

vehicles. All parking for construction vehicles and construction related traffic 

shall be maintained on site. No parking of construction and construction related 

vehicles shall take place on adjacent public or private ways or interfere with the 

safe movement of persons and vehicles on adjacent properties or roadways.  
 

8. Noise - Construction noise shall not exceed the noise standards as specified in the 

Zoning Bylaw, SECTION V. USE REGULATIONS, Sub-Section B. Area 

Standards, Paragraph 2. b).  
 

9. Stormwater Management – During construction, the Applicant shall maintain the 

site and installed stormwater management facilities in accordance with the 

Construction Period Stormwater Operation and Maintenance Plan included in 

Stormwater Management Design and Runoff Calculations Report for 4 Marc 

Road, dated July 24, 2019, last revised December 13, 2019 prepared by DGT 

Associates Surveying and Engineering.  
 

D.  Construction Oversight  
 

1. Pre-Construction Meeting – At least seven days prior to the start of any site 

preparation or construction, the Applicant shall meet with the  Town’s Consulting 

Engineer, the Planning and Economic Development Coordinator, the Medway 

Department of Public Works, the Medway Conservation Agent (if applicable), the 

contractors and Applicant’s project engineer for a pre-construction meeting. The 

construction schedule shall be reviewed and the procedures for inspections 

discussed.   
 

2.  Construction Account 
 

a) Inspection of infrastructure and utility construction, installation of site 

amenities including landscaping, and the review of legal documents by Town 

Counsel is required. Prior to plan endorsement, the Permittee shall establish a 

construction account with the Board. The funds may be used at the Board’s 

discretion to retain professional outside consultants to perform the items listed 

above as well as the following other tasks - inspect the site during 

construction/installation, identify what site plan work remains to be 

completed, prepare a bond estimate, conduct other reasonable inspections 

until the site work is completed and determined to be satisfactory, review as-
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built plans, and advise the Board as it prepares to issue a Certificate of Site 

Plan Completion.  
 

b) Prior to plan endorsement, the Permittee shall pay an advance toward the cost 

of these services to the Town of Medway. The advance amount shall be 

determined by the Board based on an estimate provided by the Town’s 

Consulting Engineer.  
 

c) Depending on the scope of professional outside consultant assistance that the 

Board may need, the Permittee shall provide supplemental payments to the 

project’s construction inspection account, upon invoice from the Board.  
 

d)  Any funds remaining in the Permittee’s construction inspection account after 

the Certificate of Site Plan Completion is issued shall be returned to the 

Permittee.  
 

3. Board members, its staff, consultants or other designated Town agents and staff 

shall have the right to inspect the site at any time, for compliance with the 

endorsed site plan and the provisions of this Decision. 
 

4. The Department of Public Works will conduct inspections for any construction 

work occurring in the Town’s right-of way in conjunction with the Town of 

Medway Street Opening/Roadway Access Permit. 
 

5. The Permittee shall have a professional engineer licensed in the Commonwealth 

of Massachusetts conduct progress inspections of the construction of the approved 

site improvements. Inspections shall occur at least on a monthly basis. The 

engineer shall prepare a written report of each inspection and provide a copy to 

the Board within 5 days of inspection.  

 

E.  On-Site Field Changes  
 

1.  During construction, the Permittee may be authorized to make limited, minor, on-

site field changes to the approved plan based on unforeseen site or job conditions, 

situations, or emergencies necessitated by field conditions or due to practical 

considerations. These field changes shall not alter items which may affect the 

site’s compliance with this Decision and the Zoning Bylaw nor conflict with a 

specific condition of the Decision. Field changes shall not substantially alter the 

intent, layout or design of the endorsed site plan.  
 

2. Prior to undertaking such field changes, the Permittee and/or contractor shall 

discuss the possible field changes with the Town’s Consulting Engineer and 

submit a letter and drawings to the Planning and Economic Development 

Coordinator and the Building Commissioner describing the proposed changes and 

what conditions, situations, or emergencies necessitate such changes. In 

accordance with Section 3.5.2.C of the Zoning Bylaw, the Building Commissioner 

may determine that the field change is insubstantial, authorize the change, and so 

notify the Board. Otherwise, the Board shall review the proposed field changes at 

a public meeting and determine whether the proposed field changes are 

reasonable and acceptable based on the unforeseen conditions, situations, or 
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emergencies and whether other options are feasible or more suitable.  A written 

authorization of field change will be provided. Any approved field change shall 

be reflected in the as-built plan to be provided at project completion. 
 

F. Modification of Plan and/or Decision  
 

1. Proposed modifications, not included on-site field changes, to the Decision or 

endorsed plan shall be subject to review by the Board.  
 

2. This site plan and special permit approval is subject to all subsequent conditions 

that may be imposed by other Town departments, boards, agencies or 

commissions. Any changes to the site plan that may be required by the decisions 

of other Town boards, agencies or commissions shall be submitted to the Board 

for review as site plan modifications. 
 

3. Any work that deviates from the approved site plan or this Decision shall be a 

violation of the Zoning Bylaw, unless the Permittee requests approval of a plan 

modification pursuant to Section 3.5.2.A.3.c. and such approval is provided in 

writing by the Board. 
 

4. The request for a modification to a previously approved site plan shall be subject 

to the same application and review process including a public hearing.  

 Whenever additional reviews by the Board, its staff or consultants are necessary 

due to proposed site plan modifications, the Permittee shall be billed and be 

responsible for all supplemental costs including filing fees, plan review fees and 

all costs associated with another public hearing including legal notice and abutter 

notification. If the proposed revisions affect only specific limited aspects of the 

site, the Board may reduce the scope of the required review and waive part of the 

filing and review fees.  
 

5. The Board shall issue a modification decision, file such with the Town Clerk, and 

provide copies to the Building Commissioner and other Town officials and the 

Permittee.  Any modification approved by the Board shall be made a permanent 

part of the approved site plan project documents and shall be shown on the final 

as-built plan.    
 

G. Compliance with Plan and Decision  
 

1. The Permittee shall construct all improvements in compliance with the approved 

and endorsed site plan and this Decision any modifications thereto.  
 

2.  The Board or its agent(s) shall use all legal options available to it, including 

referring any violation to the Building Commissioner/Zoning Enforcement 

Officer for appropriate enforcement action, to ensure compliance with the 

foregoing Conditions of Approval.  
 

3. The Conditions of Approval are enforceable under Section 3.1. F. of the Zoning 

Bylaw (non-criminal disposition) and violations or non-compliance are subject to 

the appropriate fine.  
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H.  Performance Security  
 

1. No occupancy permit shall be granted until the Board has provided a written 

communication to the Building Commissioner/Zoning Enforcement Officer that 

the project, as constructed, conforms completely and fully to the approved site 

plan and that any conditions including construction of any required on and off-site 

improvements, have been satisfactorily completed OR that suitable 

security/performance guarantee has been provided to the Town of Medway, to the 

Board’s satisfaction, to cover the cost of all remaining work. 
 

2. The Permittee shall propose a form of performance security which shall be of a 

source and in a form acceptable to the Board, the Treasurer/Collector and Town 

Counsel. The Board requires that the performance guarantee be accompanied by 

an agreement which shall define the obligations of the Permittee and the 

performance guarantee company including: 
 

a) the date by which the Permittee shall complete construction 

b)  a statement that the agreement does not expire until released in full by the 

Board 

c) procedures for collection upon default. 
 

3. The amount of the performance guarantee shall be equal to 100% of the amount 

that would be required for the Town of Medway to complete construction of the 

site infrastructure including installation of stormwater management facilities, 

utilities, services, pedestrian facilities and all site amenities as specified in the 

approved Site Plan that remain unfinished at the time the performance guarantee 

estimate is prepared if the developer failed to do so.   
 

4. The security amount shall be approved by the Board based on an estimate 

provided by the Town’s Consulting Engineer based on the latest weighted average 

bid prices issued by the Mass Highway Department. The estimate shall reflect the 

cost for the Town to complete the work as a public works project which may 

necessitate additional engineering, inspection, legal and administrative services, 

staff time and public bidding procedures.  The estimate shall also include the cost 

to maintain the infrastructure in the event the Permittee fails to adequately 

perform such and the cost for the development of as-built plans. In determining 

the amount, the Board shall be guided by the following formula in setting the 

sum: estimate of the Town’s Consulting Engineer of the cost to complete the 

work plus a 30% contingency.   
  

5. Final release of performance security is contingent on project completion.  
 

I. Project Completion 
 

1. Site plan approval shall lapse after one (1) year of the grant thereof if substantial 

use has not commenced except for good cause. The work shown on the approved 

site plan shall be completed by the Permittee or its assignees within two (2) years 

of the date of plan endorsement.  Upon receipt of a written request from the 

Permittee filed at least thirty (30) days prior to the date of expiration, the Board 

may grant an extension for good cause. The request shall state the reasons for the 

extension and also the length of time requested.  If no request for extension is 
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filed and approved, the site plan approval shall lapse and may be reestablished 

only after a new filing, hearing and decision.   
 

2. Prior to issuance of a final occupancy permit, the Permittee shall request a 

Certificate of Site Plan Completion from the Board. The Certificate serves as the 

Board’s confirmation that the completed work conforms to the approved site plan 

and any conditions and modifications thereto, including the construction of any 

required on and off-site improvements. The Certificate also serves to release any 

security/performance guarantee that has been provided to the Town of Medway.  

To secure a Certificate of Site Plan Completion, the Permittee shall:  
 

a) provide the Board with written certification from a Professional Engineer 

registered in the Commonwealth of Massachusetts that all building and site 

work has been completed in substantial compliance with the approved and 

endorsed site plan, and any modifications thereto; and  
 

b) submit an electronic version of an As-Built Plan, prepared by a registered 

Professional Land Surveyor or Engineer registered in the Commonwealth of 

Massachusetts, to the Board for its review and approval. The As-Built Plan 

shall show actual as-built locations and conditions of all buildings and site 

work shown on the original site plan and any modifications thereto. The As-

Built Plan shall also show all utilities found during the construction process. 

The final As-Built Plan shall also be provided to the Town in CAD/GIS file 

format per MASS GIS specifications.   
 

J.  Right to Enter Property – Board members, its staff, consultants or other designated 

agents of the Town shall have the right to enter the property at any time to ensure 

continued compliance with the terms and conditions of this special permit and the 

endorsed site plan. 
 

K.  Recording - Within thirty days of recording the Decision, the Applicant shall provide 

the Board and the Building Commissioner with a receipt from the Norfolk County 

Registry of Deeds indicating that the Decision and Plan have been duly recorded, or 

supply another alternative verification that such recording has occurred.    
 

L. Conflicts –If there is a conflict between this Decision and the Zoning Bylaw, the 

Bylaw shall apply.  
 

IX. APPEAL – The Board and the Applicant have complied with all statutory requirements for the 

issuance of this Decision on the terms set forth herein. A copy of this Decision will be filed with the 

Medway Town Clerk and mailed to the Applicant, and notice will be mailed to all parties in interest 

as provided in G.L. c. 40A §15. 
 

Any person aggrieved by the decision of the Board may appeal to the appropriate court pursuant to 

Massachusetts General Laws, Chapter 40A, §17, and shall be filed within twenty days after the filing 

of this decision in the office of the Medway Town Clerk.   
 

In accordance with G.L c. 40A, §11, no special permit shall take effect until a copy of the Decision 

is recorded in the Norfolk County Registry of Deeds, and indexed in the grantor index under the 

name of the owner of record, or is recorded and noted on the owner’s certificate of title, bearing the 

certification of the Town Clerk that twenty days have elapsed after the Decision has been filed in the 
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office of the Town Clerk and no appeal has been filed within said twenty day period, or that an 

appeal has been filed.  The person exercising rights under a duly appealed special permit does so at 

risk that a court will reverse the permit and that any construction performed under the permit may be 

ordered undone. The fee for recording or registering shall be paid by the Applicant. A copy of the 

recorded Decision, and notification by the Applicant of the recording, shall be furnished to the 

Board. 

 

### 
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APPROVED by the Medway Planning & Economic Development Board: ________________ 
 

AYE:       NAY: 

 

____________________________________ ____________________________________ 

 

____________________________________ ____________________________________ 
 

____________________________________  

 

____________________________________ 

 

____________________________________  
 

ATTEST: ____________________________________________ __________________ 

  Susan E. Affleck-Childs     Date 

  Planning & Economic Development Coordinator  
 

COPIES TO: Michael Boynton, Town Administrator  

  Stephanie Carlisle, DPW Compliance Officer  

  Dave D’Amico, DPW Director  

  Michael Fasolino, Deputy Fire Chief  
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October 2, 2019 

Susan Affleck - Childs 
Planning and Economic Development Coordinator 
Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
Email: sachilds@townofmedway.org 
 
Re:  NEO Organics – 4 Marc Road Cultivation Facility, Follow-up Review of Odor Mitigation Plan 

Dear Ms. Affleck - Childs: 

This letter documents the findings from my follow-up review of the resubmitted Odor Mitigation Plan 
for the cannabis cultivation and processing facility at 4 Marc Road in Medway, Massachusetts.  The 
following documents were reviewed: 

• Architectural Floor Plan by Anderson Porter Design, A1.1, 9-09-2019, 1 page 
• Permit Site Plan by DGT Associates, C-1 thru C-7, 9-09-2019, 7 pages 
• Mech. Systems Ventilation and Odor Mitigation Plan by Impact Engineering, 9-12-2019, 17 pages 

I offer the following comments from my review of the documents: 
 
General Comment: 

1. The Plan contains narrative descriptions of systems, but no mechanical drawings are available at this 
time.  When the completed mechanical drawings eventually get submitted for permitting, they 
should be reviewed at that time for compliance with the Odor Mitigation Plan. 

Odor Mitigation System design: 

2. General:  It is stated that “Other than ventilation air, all of the HVAC equipment will recirculate 
100% of the supply being distributed to the various applications areas throughout the facility.”  
Since no room air will be exhausted from grow rooms under normal operation, the rooms will not be 
under negative pressure, and therefore will likely exfiltrate odorous grow room air into the corridors 
when the doors are opened and possibly through cracks in exterior walls and into the outside air.  
No information has been provided to indicate that the rooms will be sealed to prevent exfiltration 
through the room envelope.   

3. There is no mention of a control strategy or equipment to mitigate odor that will escape from 
cultivation and processing rooms when the doors are opened in order for staff to enter or exit the 
rooms.  Will exhaust fans in the Janitor Rooms or other rooms be used to maintain negative 
pressure in the corridors?  If so, these fans will need to run 24/7 and transfer air grilles will need to 
be installed in the doors or walls to these rooms. 
 

4. In the descriptions for the Drying Room, Post Production/Manufacturing Rooms, and Packaging 
Rooms, there is no mention of carbon filters like there is for all the other rooms described in this  
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section or in the Operational Processes section.  This seems to imply that no carbon filtering is 
planned for these three areas, even though the Maintenance Plan section describes carbon filtering 
for these three areas.  This apparent contradiction should be clarified along with a description of 
how the bi-polar ionization units will be configured, i.e. which air stream will they be placed in, will 
the exhaust air stream be protected with odor mitigation systems? 

Building Exhaust Systems: 

5. The list of exhaust systems does not appear to be complete.  No exhaust fans are mentioned for the 
Post Production, Manufacturing, Dishwashing, or Pot Washing Rooms.  Will the exhaust air streams 
from these rooms be protected with odor mitigation systems? 

Operational processes: 

6. Design criteria for Bi-polar ionization units is not stated.  Are these units sized based on a certain 
number of air changes per hour? 

Maintenance plan: 

7. In the description for the Flower Rooms and each room that follows after it, the design criteria for 
the carbon filters is stated to be 15 air-changes per hour, and this is appropriate for flower rooms 
and each room downstream of it the process.  However, this criteria is contradicted in both the 
Odor Mitigation System Design section and the Operational Processes section, which both state the 
criteria for these rooms to be 6 air-changes per hour. 

 

 

 

If you have any questions or comments, please feel free to contact me.   

 

Sincerely, 

     
Bruce Straughan, PE       
Straughan Forensic, LLC      

 



Bond List 

Infrastructure Northeast 
Marlborough Technology Park, 100 Nickerson Road, Marlborough, MA 01752 

Tel 508.786.2200   Fax 508.786.2201   tetratech.com 

raftTo: Susan Affleck-Childs – Medway Planning and Economic Development Board (PEDB) Coordinator  

Cc: Bridget Graziano – Medway Conservation Agent 
Patrick Thornton – Project Manager 

From: Steven M. Bouley, P.E. 

Date: March 4, 2022 

Subject: Neo Alternatives (4 Marc Road) Bond List  

On March 2, 2022 at the request of the Medway PEDB, Tetra Tech (TT) conducted a punch list inspection of the Neo 
Alternatives Project located at 4 Marc Road in Medway, MA. A Bond List and Estimate were generated of outstanding 
items which have not yet been completed, are deficient in quality or outstanding administrative items to be submitted. 

The inspection was conducted using the following documents: 
• A plan (Plans) set titled "Permit Site Plan, 4 Marc Road, Medway Massachusetts 02053 for Neo Organics LLC”, 

dated August 6, 2019, revised December 13, 2019, prepared by DGT Associates (DGT). 
• A Site Plan Decision (Decision) titled “Adult Recreational Marijuana Special Permit, Groundwater Protection 

Special Permit, and Site Plan Decision, NeoOrganics, LLC – 4 Marc Road” dated January 28, 2020. 

Items Inconsistent with Approved Plans 
1. The dumpster screen fence has been installed as chain link with black privacy slats which is inconsistent with the 

stockade type fence shown on the approved Plans. 
2. The accessible route into the building was installed at the northwest corner of the building rather than utilizing the 

existing concrete walkway located on the eastern side of the building as proposed. The ramp system was 
constructed with pressure treated wood with metal railings. The Applicant stated the ramp relocation was 
approved by the Building Department. 

3. A small room (approx. 6’ x 10’) was built on the southern side of the building to house electrical equipment as 
required by the electric utility. The Applicant stated the addition was approved by the Building Department. 

Items to be Completed 
4. Complete the clearing and earthwork at site entrance for sight distance. Also, overflow cars from the abutting 2 

Marc Road site are parking within the sight distance triangle and along both sides of the roadway and cul-de-sac. 
5. Repair settled pavement around Contech Water Quality Unit along entrance driveway. 
6. Final stabilization and seeding of disturbed areas on-site. The Applicant stated this would occur during final site 

restoration this Spring. 
Administrative 

7. Provide documentation from the engineer of record that the subsurface infiltration basin has been constructed 
according to the endorsed Plans and whether it is functioning as expected. 

8. Provide as-built plans of the Project. 

Regulatory Administrative (Other Boards/Commissions) 
9. Complete conservation mitigation area to the satisfaction of the Medway Conservation Commission and remove 

erosion controls as directed. 

These comments are offered as guides for use during the Town’s review. In addition to this list, we recommend the 
Applicant conduct their own evaluation of the site to ensure all items included on the approved documents are completed 
to the satisfaction of the engineer of record for the Project. If you have any questions or comments, please feel free to 
contact us at (508) 786-2200. 
P:\21583\143-21583-19016 (4 MARC RD)\CONSTRUCTION\PUNCH LIST\BOND LIST_01_4 MARC ROAD_2022-03-04.DOC 



ITEM NO. DESCRIPTION QUANTITY UNIT UNIT COST1 ENGINEERS 
ESTIMATE

001 Mobilization (3% of Const. Cost) 1 LS $1,000.00 $1,000
002 Sight Distance Mitigation 1 LS $8,000.00 $8,000
003 Settled Pavement at Contech 1 LS $1,500.00 $1,500
004 Site Restoration 1 LS $12,000.00 $12,000
005 Wetland Restoration 1 LS $10,000.00 $10,000
006 Remove Erosion Controls 1 LS $1,500.00 $1,500
007 Legal/Engineering Services 1 LS $6,000.00 $6,000
008 As-Builts 1 LS $3,000.00 $3,000

Subtotal $43,000
25% Contingency $10,750

Total $53,750

Notes:

Bond Estimate                                                                                                                                                                      
4 Marc Road

Medway, Massachusetts
March 4, 2022

1Unit prices are taken from the latest information provided on the MassDOT website when applicable. They utilize 
the MassDOT weighted bid prices (Combined - All Districts) for the time period 3/2021 - 3/2022.

P:\21583\143-21583-19016 (4 MARC RD)\Docs\Estimates\Bond Estimate_01_4 Marc Rd_2022-03-04.xls
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