
 

April 12, 2022      
Medway Planning & Economic Development Board 

Meeting 
 

Master Plan Discussion  
 

April is a big month for Phase III of the Master Plan project – 
Achieving Medway Tomorrow.  
 

1.  An online community engagement platform has been 
established by our consultant team at JM Goldson to solicit 
community feedback on proposed action plan/ implementation 
strategies. It will be available through April 30th.  See attached 
flyer.  It includes a link and a QR code. 
 

2. MP Committee members and staff are making 
presentations and having discussions with about 25 Town 
boards/ committees and other organizations to obtain 
feedback about the various action items and implementation 
strategy ideas.  The strategies have been organized into 12 
topical modules.  Information on 4 of those modules is 
provided for the PEDB Board to discuss at the meeting.  Please 
review.  Jess Chabot will facilitate the discussion.  

 Town Center 

 Non-residential tax base  

 Housing and Affordability 

 Open Space  



The interactive online platform is designed 
to walk you through some potential 
strategy ideas. It will ask you to share your 
thoughts at every step. We hope you can 
give your honest feedback to help inform 
the final strategies for the Master Plan!

The Medway Master Plan is a 10-year 
vision and roadmap for Medway’s future. 

The strategies developed or established 
in Phase III of the plan will help the town 

achieve the plan’s goals. We need your 
feedback on these ideas!

EVERYONE IS  INVITED TO PARTICIPATE

Part ic ipate in  Phase I I I  of  the

MEDWAY MASTER PLAN:
Achieving Medway Tomorrow

GIVE YOUR FEEDBACK ON KEY STRATEGY 
APPROACHES ON THE ONLINE PLATFORM!

Contact Delaney Almond at delaney@jmgoldson.com 
Or Susy Affleck-Childs at sachilds@townofmedway.org or 508-533-3291
Learn more about the project: https://tinyurl.com/MedwayMPinfo

Source: Town of Medway

QUESTIONS? 

ACCESS THE ONLINE PLATFORM HERE TO 
SHARE YOUR THOUGHTS BY APRIL 30:

https://tinyurl.com/MedwayStrategyPlatform

https://tinyurl.com/MedwayStrategyPlatform
https://tinyurl.com/MedwayMPinfo
https://tinyurl.com/MedwayStrategyPlatform
https://tinyurl.com/MedwayStrategyPlatform


 

 

 
 
MEDWAY MASTER PLAN 
PHASE III – BOARD/COMMITTEE DISCUSSIONS – APRIL 2022 
  
STRATEGY MODULE 1: TOWN CENTER/ROUTE 109 
 
Draft Goal 
Catalyze redevelopment of key properties on Route 109 to create a traditional, walkable town center 
with public facility investments, public/private partnerships, creation of cohesive visual district 
branding, coordinated marketing and promotion, and a net increase to the local tax base. 
Strategy Approaches: 

• Placemaking 
• Tax Incentives for Redevelopment  
• Special Designation 

 
 

A. Placemaking: Build on Medway’s streetscape improvements by leveraging public and private 
investments in the public realm to bring visible cohesion and create an attractive identity in 
the future town center and Village Center areas. 

B. Tax Incentives for Redevelopment: Explore tax incentives to promote private development in 
the Route 109 future town center area. 

C. Special Designation: Consider special designation as an urban renewal area for a portion of 
the Route 109 corridor to promote private development consistent with the community’s 
vision for a traditional town center as the CBD zoning allows.  

 

 
Discussion activity: 

• Ask committee members to discuss these strategies to identify pros and cons. 
• Ask committee members to rate what level they think each of these strategies should be priorities for the 

master plan (5=high priority; 3=medium priority; 1=low priority) 
 
 
 
 
*You may find it helpful to refer to more information on the engagement website ahead of the meeting, which 
includes descriptions, a summary of any focus group comments, and links to resources where available. This will 
help you prepare to explain these ideas and lead the discussion with your committee/board. If you have access to 
the internet when you are presenting, you may also bring up the engagement website on your browser to show 
photos, maps, or other graphics that are included on the site, if you desire. 
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