
 

December 14, 2021          
Medway Planning & Economic Development Board 

Meeting 

Evergreen Village   
UPDATED 

Field Changes 
 11-22-21 email request from developer Maria Varrichione re: light 

posts 

 Excerpts from the endorsed Evergreen site plan re: site lighting 
 

 12-9-21 email request from developer Maria Varrichione re: 
fieldstone wall in front yard 

 Excerpt from the endorsed Evergreen site plan showing the location 
of the front yard fieldstone wall  

 

Performance Security  
Maria’s 12-9-21 email also requests that the PEDB approve a 
performance security amount and authorize occupancy permits at the 
12-14-21 PEDB mtg. Tetra Tech will be on-site Thursday and/or Friday to 
inspect and prepare a punch list, but it is not yet clear whether all the 
required minimum site improvements and associated documentation 
will be completed for the Board to release units for occupancy, authorize 
building permits, and enter into a performance security agreement on 
12-14-21. I believe it IS do-able for the Board to establish a performance 
security amount at Tuesday’s meeting and then enter into a performance 
security agreement with Maria at the January 11th meeting and also 
authorize occupancy permits for the first set of 3 units and further unit 
construction of the second triplex building.   
 

 Tetra Tech punch list and bond estimate dated 12-14-21 
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Susan Affleck-Childs

From: Maria Varrichione <dreamhomesmv@gmail.com>
Sent: Monday, November 22, 2021 2:48 PM
To: Susan Affleck-Childs
Subject: Lighting change

Suzy,  After reviewing the light posts with  the lighting expert at Fergusons, she indicated that the proposed post 
lights are for a commercial application and would be too bright given the lumens output.  She indicated 
that type of light  is typically seen on much taller posts for street lighting or parking lots.  Given that there is a 
street pole light at entrance to subdivision and parking lights from abutting property as well as 2 lights over 
each garage door and the front door, any more lighting might be excessive.   
The only other recommendation if the planning board wanted to keep the post lights would be to make them 
dark sky lights at the proposed location at the end of the walkway which is what is commonly used.   
 
 
I would like to propose removing the light posts or at the very least modify them to residential post lights.  
--  
Maria Varrichione 
dreamhomesmv@gmail.com  
Mobile- 508-561-6048 
RE/MAX Executive Realty  
Platinum Club, Hall of Fame  
& Lifetime Achievement Award Recipient  
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Hello, Wanted to let you know that things are moving right along at Phase 1 Evergreen.  Pavement has been 
completed, and the gutters, downspouts and drainage should be done between tomorrow and Friday afternoon. 
Patios and walk ways will all be getting started Monday and should only be 2-3 days to complete.  I most likely 
will need to have you do a punchlist as late as possible but... so that I am still able to have the bond hearing on 
the 14th.  I have folks wanting to get in by the end of month but I can not get occupancy permits without the 
bond being posted and as you know, unfortunately the PEDB only holds one meeting in December.  I have a 
check I will drop off by Friday for the sidewalk fund as well.  
 
Also, not sure who I need to discuss the front stone wall with.  Now that the grade has been reduced (per Officer 
Watson's request for sight line visibility) there really isn't as long an area where we can do much of a wall. We 
can start by the tree where the old wall is but then it tapers down pretty quickly to an area  that is almost flat to 
the street right about where the transformer box is.   I would like to review this with the right person before 
having the wall built.  If we bring fill back in, it defeats the purpose of reducing the grade. Please advise. 
 
 
--  
Maria Varrichione 
dreamhomesmv@gmail.com  
Mobile- 508-561-6048 
RE/MAX Executive Realty  
Platinum Club, Hall of Fame  
& Lifetime Achievement Award Recipient  
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Bond List 

Infrastructure Northeast 
Marlborough Technology Park, 100 Nickerson Road, Marlborough, MA 01752 

Tel 508.786.2200   Fax 508.786.2201   tetratech.com 

To: Susan Affleck-Childs – Medway Planning and Economic Development Board (PEDB) Coordinator  

Cc: Peter Pelletier – Medway DPW Director   
Bridget Graziano – Medway Conservation Agent 
Maria Varrichione – Applicant 

From: Steven M. Bouley, P.E. 
Bradley M. Picard, E.I.T. 

Date: December 14, 2021 

Subject: Evergreen Village Bond List  

On December 9, 2021 at the request of the Medway PEDB, Tetra Tech (TT) conducted a punch list inspection of the 
Evergreen Village Project located at 22 Evergreen Street in Medway, MA. A Bond List and Estimate were generated of 
outstanding items which have not yet been completed, are deficient in quality or outstanding administrative items which 
remain to be submitted. 

The inspection was conducted using the following documents: 
 A plan (Plans) set titled "Evergreen Village, 22 Evergreen Street, Medway, Massachusetts", dated September 5, 

2019, revised April 6, 2020, prepared by Ronald Tiberi, P.E. 

 A Major Site Plan Decision (Decision) titled “Multi-Family Housing Special Permit and Major Site Plan Decision, 
Evergreen Village – 22 Evergreen Street” dated April 7, 2020. 

Outstanding Minimum Infrastructure Items (Pursuant to Section VIII.N.a-g of the Project’s Decision) 

These items are not included in the bond estimate as they must be completed prior to implementation of bonding for the 
Project and subsequent authorization of an occupancy permit for units in the first triplex building (Units 4, 5, and 6). 

1. Drainage system is not complete on-site. Outstanding drainage system components include the two catch basins 
at the end of Balsam Way (CB-1 and CB-2), all the drainage infrastructure and at-grade drainage components 
downstream of CB-1 and CB-2, and Stormwater Management System PR-1 with appurtenant roof drains. Catch 
basin grates shall be set to binder course elevation once installed. Gutters and downspouts with overflow devices 
at Units 4, 5, and 6 have not been installed.     

2. Install regulatory signs as specified on the approved Plans. 

3. Install stop line pavement markings on binder course. 

4. Provide as-built information for the Drainage System for review. Can be provided in draft form to confirm critical 
elevations are consistent with the approved Plans. Full as-builts will be required at the completion of the Project. 

5. Confirm with Medway DPW that provisions for fire prevention and protection have been installed and functional 
for Units 4, 5, and 6.  

Items to be Completed 

6. Install proposed curbing and edging along Balsam Way. 

7. Finalize electrical conduit and wiring. 

8. Adjust all drain and utility castings to finish elevation. 

9. Install top course for Balsam Way and driveways. 

10. Install privacy fence at the retaining wall behind Units 4, 5, and 6. 

11. Install mail kiosk and mailbox enclosure.  

12. Install landscaping, screening and loam and seed. 

13. Install garden path at the end of Balsam Way.  

14. Install proposed retaining wall between Stormwater Management System PR-2 and Evergreen Street. Due to 
Medway Safety Officer’s concerns about sight line visibility, grades have been reduced in this area. The proposed 
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retaining wall would serve little purpose, other than for aesthetics, as current grades appear to gradually transition 
to Evergreen Street. The Applicant should coordinate with PEDB and Medway Design Review Committee (DRC) 
to determine if the proposed retaining wall should be constructed.  

15. Install remaining signage and stop lines (top course). 

Inspection/Maintenance 

16. Provide snow plowing throughout the paved area of the Project. Assume one (1) year of plowing. 

17. Perform street sweeping in the Spring and Fall. Assume one (1) year of street sweeping. 

18. Clean stormwater infrastructure within the paved area. Assume one (1) cleaning of all catch basins and water 
quality units per year for one (1) year. 

19. Clean infiltration system isolator row downstream of catch basins and water quality units. Assume one (1) 
cleaning for one (1) year.  

20. Perform erosion control maintenance. Assume two (2) new silt sacks for each catch basin per year for one (1) 
year. 

21. Remove erosion controls within limit of work as directed by Medway Conservation Commission. 

Administrative 

22. Provide documentation from the engineer of record that the subsurface infiltration basins have been constructed 
according to the endorsed Plans and whether they are functioning properly. 

23. Provide as-built plans of the Project. 

Regulatory Administrative (Other Boards/Commissions) 

24. Install conservation markers. (Conservation Commission) 

These comments are offered as guides for use during the Town’s review. In addition to this list, we recommend the 
Applicant conduct their own evaluation of the site to ensure all items included on the approved documents are completed 
to the satisfaction of the engineer of record for the Project. If you have any questions or comments, please feel free to 
contact us at (508) 786-2200. 
 
P:\21583\143-21583-20001 (PEDB EVERGREEN VILLAGE)\CONSTRUCTION\PUNCH LIST\BOND LIST_01_EVERGREEN VILLAGE_2021-12-14.DOC 



ITEM NO. DESCRIPTION QUANTITY UNIT UNIT COST1 ENGINEERS 
ESTIMATE

001 Mobilization (3% of Const. Cost) 1 LS $2,800.00 $2,800
002 Granite Curb Type VA4 - Curved 65 FT $50.00 $3,250
003 Granite Curb Type VA4 - Straight 150 FT $60.00 $9,000
004 Adjust Drain Castings 2 EA $440.00 $880
005 Adjust Water Gate Box 1 EA $250.00 $250
006 Top Course 30 TON $120.00 $3,600
007 Privacy Fence 145 FT $45.00 $6,525
008 Garden Path 1 LS $2,500.00 $2,500
009 Landscaping 1 LS $20,000.00 $20,000
010 Electrical Conduit and Wiring 1 LS $10,000.00 $10,000
011 Loam Borrow 300 CY $57.00 $17,100
012 Seeding 900 SY $2.00 $1,800
013 Jute Mesh for Stabilization 100 SY $6.00 $600
014 Signage 2 EA $125.00 $250
015 Striping 1 LS $1,000.00 $1,000
016 Conservation Bounds 6 EA $600.00 $3,600
017 Snow Plowing2 1 LS $500.00 $500
018 Street Sweeping2 1 LS $500.00 $500
019 Clean Catch Basins/WQ Units2 3 EA $250.00 $750
020 Maintain Infiltration System2 1 LS $1,000.00 $1,000
021 Maintain Silt Sacks2 4 EA $150.00 $600
022 Remove Erosion Controls 1 LS $2,500.00 $2,500
023 Legal/Engineering Services 1 LS $6,000.00 $6,000
024 As-Builts 150 LF $5.00 $750

Subtotal $95,755
25% Contingency $23,939

Total $119,694
Notes:

2This item will remain in the estimate until the Project is entirely complete and occupancy is granted to all units.

Bond Estimate                                                                 
Evergreen Village

Medway, Massachusetts
December 14, 2021

1Unit prices are taken from the latest information provided on the MassDOT website. They utilize the MassDOT 
weighted bid prices (Combined - All Districts) for the time period 8/2020 - 8/2021.

P:\21583\143-21583-20001 (PEDB EVERGREEN VILLAGE)\Docs\Estimates\Bond Estimate_01_42 Evergreen Village_2021-
12-14.xls
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