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Medway Public Schools 

Medway, MA 

 

TO: Members of the School Committee 

FROM: Armand Pires, Ph.D., Superintendent 

 

REVISED  

Agenda 

School Committee Workshop Meeting, October 25, 2018 

5:00 p.m. 

Superintendent’s Conference Room  

Medway Middle School, 45 Holliston Street, Medway 

 

 

A. CALL TO ORDER 

 

a. Roll Call  

 

 

B.  DISCUSSION 

a. Norms and Protocols:  

1. communication as a function of the committee 

2. communication to stakeholders 

3. communication to community  

b. Budget FY20: needs and potential sources of revenue  

c. Budget FY19 

d. Office Hours 

e. Donation Policy #97 

f. Fundraising Policy #41 

g. SLA 

h. Capital improvements:  

1. video tour 

2. identify short term projects for MSBA and prep for 

application process 

3. review capital improvements plan  

4. memorializations: McGovern School  

 

 

C. OTHER 

 

D. ADJOURN 

 

 

 

Disclaimer 

The Medway School Committee acknowledges that, from time to time, topics may be brought 

forward at a posted meeting that the chair did not reasonably anticipate for discussion 

forty-eight hours before the meeting. The Medway School Committee will make every effort to 

update the meeting agenda posting so as to give the public an understanding of what will be 

discussed at its meeting. The Medway School Committee will act in all good faith at compliance 

with the Open Meeting Law 

 


