
 John D. McGovern School 
 School Site Council 

 October 11, 2023 
 3:20 PM 

 “Cultivating Relationships with All” 

 Participants: 

 Facilitator: Amy McDonald  Notetaker: 

 Meeting Objectives: 
 By the end of today’s meeting, we will: 

 ●  Understand what a School Site Council is and does 
 ●  Discuss School Operations & Updates 
 ●  Review School Improvement & Equity Plans 

 Activity  Notes 

 Call to order and Welcome 
 ●  Introductions of team members 

 What is a School Site Council and what 
 does the council do? 

 School Councils Ques�ons and 
 Answers 

 There are 4 major areas of 
 responsibility for councils. School 
 councils are to assist principals in: 

https://www.doe.mass.edu/lawsregs/advisory/schoolcouncils/
https://www.doe.mass.edu/lawsregs/advisory/schoolcouncils/


 1.  Adopting educational goals 
 for the school that are 
 consistent with local 
 educational policies and 
 statewide student 
 performance standards 

 2.  Identifying the educational 
 needs of students attending 
 the school 

 3.  Reviewing the annual school 
 building budget 

 4.  Formulating a school 
 improvement plan 

 Discuss Overall School Operations & 
 Updates 

 ●  School Operations 
 ●  Enrollment 
 ●  Family Survey 

 Review School Improvement & Equity 
 Plan (SIP) 

 Discuss: what ways can families 
 support us/partner with us?  Theme for 
 the year? 

 Open Forum 

 Adjourn 

 Upcoming Meeting Dates: 
 November 29, 2023 
 January 10, 2024 
 March 13, 2024 
 April 10, 2024 
 May 29, 2024 

 “We rise by lifting others.” ― Robert Ingersoll 
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