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TOWN OF MEDWAY
COMMONWEALTH OF M ASSACHUSETTS

MASTER PLAN COMMITTEE

Medway Town Hall
155 Village Street - Medway, MA 02053
Phone (508) 533-3291 Fax (508) 321-4987
masterplancommittee@townofmedway.org

Tuesday, April 5, 2022 @ 6:30 p.m.
Remote Meeting via Zoom
Master Plan Community Forum

Master Plan Committee (MPC) Members Present: Becky Atwood, Jessica Chabot, Susan Dietrich, John Foresto, Siri
Krishna Khalsa, Tara Kripowicz, Denise Legee, Sarah Raposa, Linda Reynolds, Debi Rossi, Kristen Salera, and Jack Wolfe.

Members Absent with Notice: Eric Arbeene; Carey Bergeron, Ellen Hillery, Cassandra McKenzie.

Master Plan Committee Staff: Susy Affleck-Childs, Planning and Economic Development Coordinator; Barbara Saint
Andre, Community Development Coordinator; Jeanette Galliardt, Recording Secretary.

Others Present: Consultant Jenn Goldson, Managing Director, JM Goldson, LLC.; Delaney Almond, JM Goldson, LLC.
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Call to Order and Roll Call of Master Plan Committee Members

At 6:32 PM Ms. Chabot called the meeting to order and conducted a roll call of Master Plan Committee members
present with the following eleven members present: Rebecca Atwood, Jess Chabot, Susan Dietrich, John Foresto, Siri
Krishna Khalsa, Tara Kripowicz, Denise Legee, Sarah Raposa, Debi Rossi, Kristen Salera and Jack Wolfe. Ms. Linda
Reynolds joined the meeting after roll call was taken. This meeting was held entirely via Zoom (remote access);
therefore, any votes taken will be by roll call in accordance with the Town’s Remote Participation policy.

At this time, Ms. Chabot Introduced consultant, Jenn Goldson, of JM Goldson, LLC who noted that this is the third
community forum held by the Master Plan Committee. Ms. Delaney Almond, staff member at JM Goldson, LLC
introduced herself. Ms. Goldson reported that Ms. Almond is the person who creates all the maps. Tonight’s
participants were invited to pose questions in the Chat during discussion or if later, send them directly to Ms. Almond
who provided her email address.

Committee members and affiliated groups

Jessica Chabot, Planning & Economic Development Board - Chair
Debi Rossi, Board of Parks Commissioners - Vice Chair
Eric Arbeene, At-Large Member | Becky Atwood, Cultural Council | Carey Bergeron, Energy & Sustainability Committee
Susan Dietrich, School Commiittee | John Foresto, Select Board | Ellen Hillery, Finance Committee | Siri Krishna Khalsa, Council on Aging
Tara Kripowicz, Conservation Commission | Denise Legee, Open Space Committee | Cassandra McKenzie, Economic Development Committee
Sarah Raposa, At-Large Member | Linda Reynolds, Lions Club | Kristen Salera, Medway Business Council
Jack Wolfe, Affordable Housing Trust & Committee


mailto:masterplancommittee@townofmedway.org

Meeting Protocol
Everyone remained muted unless they wished to speak. The Chat function was used to disseminate information,
respond to questions or submit new comments/questions. Chat comments will be attached to these minutes.

Master Plan Community Forum — Achieving Tomorrow
The Committee received selected PowerPoint slides. See Attached.

Utilizing presentations slides, Ms. Goldson explained what a Master Plan is, specifically, a policy document that
contains long-range and visionary components which is primarily focused on a community’s physical well-being for a
time period of approximately ten years. Next she reviewed the planning process that the Committee has employed in
looking at the past, present, and what we want for the future. Achieving Medway Tomorrow is the phase that will
continue through the spring. The last phase will go into the fall. Ms. Goldson concluded this segment by reviewing
the 4 phases.

In order to participate in tonight’s forum, registered participants were given a link, either via the web or text via mobile
phone, by which they can vote. The link was posted in the Chat for those who did not have it previously. For those
who decided not to vote by either of these methods, they could email their thoughts directly to Ms. AlImond.

The questions began with one identifying whether one was a Medway resident, defining their living space as rent vs.
own vs. other, and their age.

Ms. Goldson returned to the PowerPoint to further review efforts completed by the Committee in the various phases.
She explained that the project was designed to engage the community to gather ideas and feedback on existing issues
or thoughts for the future. Noteworthy comments previously submitted were reviewed. She referred participants to
the website where all results and additional information has been posted. At this time, all participants had previously
participated in other meetings/surveys’ activities for the Master Plan Committee.

Continuing with her presentation, Ms. Goldson reviewed the overall vision with associated core themes. This
document is on the website. She also reviewed the Phase Il Draft Vision and Goals along with proposed Strategies.
Ms. Goldson theorized that often the Vision is revisited as thoughts and ideas evolve as the phases are completed.
Once the strategy process has been completed, other ideas pop up. Strategies involve making choices or tradeoffs,
deliberately choosing something different from what is there now. It involves ideas on how to achieve the vision, and
whether the strategy is doable and realistic.

Tonight’s discussion was to talk about how residents can weigh in on this process via the interactive website being
launched tonight. Ms. Goldson briefly explained that there are 37 questions which are followed by demographic
questions. If there are segments of the population that have not been represented, additional approaches will be
explored.

Ms. Goldson described the format of each item — describe the nature of a question, define the goal it may be related
to, explain the strategy idea, summarize comments from the corresponding focus group, provide links to other
resources, a question designed to elicit a priority rating, and then an open comment area to explain one’s thought on
the rating.

At this time, Ms. Goldson highlighted the criteria one should utilize when answering questions as related to the rating
and determine how much something should be a priority. Then the group went through several questions and the
software recorded their responses. Question: What criteria is the most important when rating the strategy ideas?
The overall response to this question was:

Does it benefit the most people?

Is it meaningful?

Is it financially feasible?

Will it keep residents in town?

Does it maintain the small town feel?
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Walking through Examples: Ms. Goldson reviewed a draft goal, explaining the module topic tabs across the top of the
page. She noted that each strategy has a unique label and is not necessarily in alpha or numerical order.

EXAMPLE: N. Strategic Acquisition. This slide featured a narrative explaining what the strategy involves, followed by
focus group’s comments or a summary of those comments. Question: To what level is Strategic Acquisition and
conservation of open space a priority to the group? The resulting responses from forum participants were 47% for
high, 35% medium high, 10% medium, 10% medium low. Question: Why did you choose that rating?

In favor of open space to be protected

Preserve historic and farming town feel

Trail network

Don’t need more acquisition but maintain conservation

Manage what we have before acquiring more

Preserve wildlife and environment

YVVVVVY

EXAMPLE: Business Potential. Ms. Goldson reviewed another example which involved support of farmers and agri-
entrepreneurs through zoning provisions and other initiatives. This included Farm to Fork ventures, breweries,
wedding venues, live music, etc. Voting results were 21% medium, 43% medium high, 25% high. Why?

» Offers something that other communities do not

» Promotes a specific type of growth

» Promotes local business

» Supports locally grown food

At this time, Ms. Goldson reiterated that the website is active through the end of April, and encouraged everyone to
spread the word to increase the number of people participating. Lastly, she reviewed the types of engagement coming
up in April including a meeting with municipal department heads with a presentation of compiled ideas to a joint
meeting of the Master Plan Committee with the Planning and Economic Development Board and Select Board in late
May or early June.

Discussion followed on how to publicize the website to get more feedback which would include connecting with boards
and commissions, social media, and a list of other groups including flyers distributed at various events and groups such
as the Clean Sweep initiative, local sports games, Bunny Pictures, etc. as well as communicating with everyone who has
submitted an email address during this process.

Discussion concluded at 7:40 PM.

Other business as may come before the Committee

Ms. Chabot noted that committee members should have received the PowerPoint slides and modules earlier today for
presentation at “Road Shows” this month. Members were instructed to fully familiarize themselves with the website,
then select one or two modules to take to their respective board or committee, and encourage that board or
committee to go through the website on their own. As members prepare their own presentations, they should contact
Ms. Goldson and her staff if they have any questions.

Ms. Affleck-Childs thanked everyone for reporting the date at which this presentation may be made to boards and
commissions.

Adjourn
At 7:43 PM Ms. Dietrich made a motion to adjourn; Ms. Raposa seconded. No discussion. ROLL CALL VOTE: 11-0-0

(Atwood, aye; Chabot, aye; Dietrich, aye; Foresto, aye; Khalsa, aye; Kripowicz, aye; Legee, aye; Raposa, aye; Rossi,
aye; Salera, aye; Wolfe, aye).

Respectfully submitted,
Jeanette Galliardt
Recording Secretary
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April 5, 2022 Master Plan Committee Meeting/Community Forum
ZOOM CHAT NOTES

18:29:54 From Tara Kripowicz to Everyone:
Here on audio but going off camera for a minute.

18:30:51 From Siri Krishna Khalsa to Everyone:
I'm here. Siri Krishna Khalsa

18:32:14 From Susan Dietrich to Everyone:
I think we do have a quorum

18:34:58 From Brett Fagan to Everyone:
Sorry!

18:35:09 From Sarah Raposa to Everyone:
Thanks for coming Brett!

18:40:55 From Delaney Almond, JM Goldson to Everyone:
https://pollev.com/jenng

18:43:18 From Delaney Almond, JM Goldson to Everyone:
Delaney@jmgoldson.com

18:43:23 From Sarah Raposa to Everyone:
Should MPC members participate in the polling?

18:44:01 From Gail Hachenburg to Everyone:
Can you show the contacts again.

18:47:58 From Delaney Almond, JM Goldson to Gail Hachenburg(Direct
Message) :

If you need to contact us, you can email me at
Delaney@jmgoldson.com

18:48:51 From 1Phone to Everyone:
What is the key word for this session?

18:49:10 From Jjess chabot to Everyone:
Do you mean the meeting ID?

18:49:47 From Delaney Almond, JM Goldson to iPhone (Direct Message) :
Hi, I'm not sure what you mean by key word

18:50:40 From 3jess chabot to Everyone:

If you are recently joining, there will be some polling as the
presentation progresses. You can access the polling through this link
https://pollev.com/jenng

18:57:19 From Delaney Almond, JM Goldson to Everyone:
https://bit.ly/medwayvision

19:15:27 From Wendy Peverill-Conti to Delaney Almond, JM
Goldson (Direct Message) :
Can we go to the site?



19:15:39 From Delaney Almond, JM Goldson to Wendy Peverill-
Conti (Direct Message) :
https://bit.ly/MedwayEngage

19:15:54 From Delaney Almond, JM Goldson to Wendy Peverill-
Conti (Direct Message) :

That will take you there! We will share the link with everyone in a
few slides, too

19:23:59 From Jack Wolfe - MOR to Delaney Almond, JM Goldson (Direct
Message) :
Delaney,...How do I write a response?...Jack

19:24:30 From Delaney Almond, JM Goldson to Jack Wolfe - MOR(Direct
Message) :

Hi Jack, you can follow this link, and it will take you to the
platform https://pollev.com/jenng

19:24:39 From Delaney Almond, JM Goldson to Jack Wolfe - MOR(Direct
Message) :
once we start a new question, it will show up on that page

19:26:42 From Wendy Peverill-Conti to Delaney Almond, JM
Goldson (Direct Message) :
and weed

19:27:37 From Jack Wolfe - MOR to Delaney Almond, JM Goldson (Direct
Message) :
OK - thanks,..Will try

19:33:06 From Delaney Almond, JM Goldson to Everyone:
https://bit.ly/MedwayEngage

19:40:41 From Tara Kripowicz to Everyone:
Thank you for joining, everyone! :)

19:43:32 From Tara Kripowicz to Delaney Almond, JM Goldson (Direct
Message) :

On opening page, please add Michael Porter's name back in - I think
it was cut off. :)

19:43:56 From Delaney Almond, JM Goldson to Tara Kripowicz (Direct
Message) :
Ah, thank you for catching that! I will fix it right away

19:44:07 From Tara Kripowicz to Delaney Almond, JM Goldson (Direct
Message) :
It looks awesome! Thank you for all your work on it!
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