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Monday, April 12, 2021 -- 7:00 p.m. 
Virtual Meeting 

 

Members Present:  Becky Atwood, Carey Bergeron, Jessica Chabot, Susan Dietrich, John Foresto, Ellen 
Hillery, Siri Krishna Khalsa, Tara Kripowicz, Denise Legee, Cassandra McKenzie, Sarah Raposa, Linda 
Reynolds, Jack Wolfe 
 

Members Absent with Notice:  Eric Arbeene, Faina Shapiro. 
 

Prospective Members (not yet appointed): Alex Siekierski and Debi Rossi.  
 

Staff Present:  Susy Affleck-Childs, Planning and Economic Development Coordinator; Barbara Saint 
Andre, Director of Community and Economic Development; Sandy Johnston, Director of 
Communications; Jeanette Galliardt, Recording Secretary  
 

Others Present:   Andy Rodenhiser, Chair, Planning and Economic Development Board; Jenn Goldson and 
Barry Fradkin, JM Goldson, LLC 

 
*********************************************************** 

  Welcome - Andy Rodenhiser, Chair of the Planning and Economic Development Board 
At 7:00 PM Mr. Rodenhiser welcomed everyone to this initial meeting of the Master Plan Committee.  
He noted that this will be the third revision of the Master Plan.  He explained how the Master Plan 
provides guidance to the residents and the municipal government, and this review is to reconnect with 
residents to determine if the current Master Plan is still viable or if changes are needed.   He thanked 
everyone for agreeing to participate in this effort, representing various boards or entities, and bringing 
that expertise to this committee.  Mr. Rodenhiser pointed out that the Planning and Economic 
Development Board looks upon the members as liaisons to the community and also as tools for 
communication for the dissemination of information.  He added that the Town has hired Ms. Goldson 
and her associates to help facilitate this process.   
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Introductions by members  
At this time, Ms. Barbara Saint Andre asked that all committee members introduce themselves and the 
group they are representing before moving forward with the election of a chair and vice chair.  
Members introduced themselves, noting how long they have lived in Medway and any previous or 
current service on municipal boards or committees.    
 
Organization of Committee  
At this time, Mr. Rodenhiser asked for nominations for both chair and vice chair.   
 
Mr. Foresto stated that, based on her work on the Oak Grove development project, he nominated 
Jessica Chabot to serve as Chair; Ms. Chabot agreed to serve in that capacity.  Ms. Raposa seconded 
the nomination.  No discussion; there were no other nominations.   
 
ROLL CALL VOTE:  13-0-0 (Atwood, aye; Bergeron, aye; Chabot, aye; Dietrich, aye; Foresto, aye; Hillery, 
aye; Khalsa, aye; Kripowicz, aye; Legee, aye; McKenzie, aye; Raposa, aye; Reynolds, aye; Wolfe, aye).   
Ms. Jessica Chabot will serve as Chair.   
 
Ms. Chabot now took on the role of Chair and asked for nominations for the position of vice chair.    
 
Mr. Foresto made a motion to nominate Cassandra McKenzie for vice chair; Ms. McKenzie agreed to 
serve if elected. Ms. Raposa seconded the nomination.  There were no other nominations; no 
discussion.   
 
ROLL CALL VOTE:  13-0-0 (Atwood, aye; Bergeron, aye; Chabot, aye; Dietrich, aye; Foresto, aye; Hillery, 
aye; Khalsa, aye; Kripowicz, aye; Legee, aye; McKenzie, aye; Raposa, aye; Reynolds, aye; Wolfe, aye).   
Ms. Cassandra McKenzie will serve as Vice Chair. 
 
At this time, Mr. Rodenhiser introduced Ms. Jennifer Goldson.   Ms. Goldson briefly introduced herself, 
noting she is a Boston resident with two teenage children.  She started her career in historic 
preservation and planning and has spent 25 years in community planning in both the municipal sector 
and as a free-lance planner.   Looking forward to shepherding Medway through its Master Plan review, 
she outlined how the process might move forward.  She asked committee members to think about the 
most important thing they like about Medway while her partner introduced himself.   Mr. Barry Fradkin 
briefly reviewed his education and experience, adding that he has been working with Ms. Goldson for a 
couple of years.  
 
Below are member responses to the following activity question:   Name one positive thing that makes 
you proud to be part of this community: 

 There is always someone willing to step forward when things need to get done.  
 Athletic fields are impressive and are admired by out-of-town groups 
 Proud of the Medway Senior Center, its activities and lunches and many ways the senior 

population is being served 
 How connected the town is, that everyone knows everyone, and the walkable nature makes it 

feel like a small town  
 Able to find desired safe and affordable housing while being near family 
 The large number of town-wide events that encompass the whole community, parade, etc. 
 Lots of different ages of residents 
 There are a lot of places where kids can go and hang out as well as open spaces for sledding and 

other recreation 
 Excellent schools, evidenced by an excellent superintendent and teachers, a good relationship 

between school leadership and unions, and good support from the residents, especially during 
the pandemic 
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 A very welcoming community with helpful neighbors 
 Appreciate that the community voted to adopt the Community Preservation Act twenty years 

ago which has helped to protect areas in town as well as fund eligible projects in the parks and 
schools with additional support from the state match funds. 

 The Community Farm which is operated by a non-profit organization provides a lot of benefits 
for the community in education as well as providing an opportunity to grow and harvest 
produce 

 The fabric of giving and caring is evidenced by many groups in the community.   
 The trail system as the pandemic has brought people out of their houses and to the trails where 

they could get out of the house and still be safe. 
 The Department of Public Works whose dedicated staff work hard to make sure the roads are 

always clear of snow by the time people have to go to work in the morning. 
 
Presentation  
Utilizing a PowerPoint presentation (See attached), Ms. Goldson presented information on the Master 
Plan project, focusing on the following categories.    

 Project team – Identifying individuals and roles 
 Master Plan fundamentals – A Master Plan looks at integration with other areas, identifying 

priorities and steps for following up on those.  Statutory elements vs. Medway’s plan were 
featured as well as examples of land use maps, plan components for other communities, 
identifying vision and goals 

 Project schedule (overall and detailed for Phase I) –  There will be a presentation to the Planning 
and Economic Development Board close to the end of each phase. It was noted that the project 
schedule had been revised from the one in the presentation 

 Plan for the focus groups – Planned for May 10 – May 21, consisting of basic conversations with 
small groups of stakeholders 

 Outreach Volunteers – Initial outreach is for May 24, 2021 Community Forum; additional 
outreach at Annual Town Meeting on May 10 

 Project website – This is already live and can be accessed from the Town website and will 
feature interactive maps, surveys, etc.  

 
At this time Ms. Goldson reminded committee members to schedule a one-on-one interview with her, 
either via Zoom or by phone.   Relevant materials will be forwarded.   
 
Interactive Activity  
“Project Launch Clarifier Worksheet” (See attached.)  At the conclusion of the presentation, Ms. 
Goldson utilized her computer screen to display the responses to the earlier question. Now she asked 
for each committee member’s top three hopes for this project.  Below are some of the responses:  

 All input is considered in an equitable process 
 All stakeholders are represented 
 Result is a plan for a village type environment in the downtown area 
 Develop a plan for Medway Plaza 
 Retain the rural, small town feel of the community 
 Increased participation by volunteers and residents at Town Meeting to allow more people to be 

involved 
 Opportunity to combine or cluster similar things 
 Balance of land use vs. environmental concerns 
 Complete items from 2009 update of Master Plan 
 Ability to walk and travel safely within the community 
 Adaptability of the Plan to embrace needs of the community 
 Connectivity to open space areas 
 How do we encourage hearing from a diverse population to bring voices to the table? 
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 Foster a lasting sense of collaboration in this living document 
 How do we empower residents to feel ownership? 
 Promote more sustainability initiatives such as water conservation 
 Tap into younger population to become involved 
 Ensure that Medway remain accessible with respect to diversity, age, etc.  
 Maintain excellent fiscal management of municipal resources 
 Increased racial diversity 
 Be welcoming to others and plan for those needs 
 Strengthen Medway amid current struggles 
 Involve a cross-section of the community, ages and relationship status 
 Increased diversity in serving on committees 
 Encourage a more commercial node in some areas 
 What have we learned from previous Master Plans? 
 Foster aging-in-place in a multi-generational community 
 How can committees work together? 
 How do we improve communications to residents on important issues? 
 How can we involve more seniors while acknowledging there are challenges to that 

involvement? 
 Take into account senior population, i.e., housing, signage, level ground, support railings, etc. 
 Opportunity to hear from those who do not actively participate 
 Overcoming “needs vs. wants” 
 Members of Town boards and committees are well-informed and engaged 
 Impacts of Plan to private and public areas will be different 
 How do we match capital improvements to some of the goals of the Plan? 
 How do we get people engaged? 

 
Ms. Goldson summarized by stating that the overarching desire is to have more community engagement 
via an educational tool, and that this is a “launching pad” for action.   She added that the response sheet 
will be finalized into a document that reflects these responses.  
 
Other Business That May Come Before the Committee 
Nothing at this time.  
 
Next Steps 
Brief discussion followed on next steps.  Ms. Affleck-Childs shared the URL for the Master Plan Committee 
webpage at the Town’s web site.  https://www.townofmedway.org/master-plan-committee 
Chair Chabot emphasized that the committee is subject to the Open Meeting Law, noting the restrictions 
about emailing members and meeting with members outside of the committee meetings.   Members were 
encouraged to review the Open Meeting Law if they were unclear on what they could and could not do.   
Members may also reach out to Ms. Affleck-Childs or Ms. Saint Andre with questions.  
 
Chair Chabot asked members to notify Ms. Affleck-Childs if they are unable to attend a meeting, 
emphasizing that it will be important to know if a quorum is or is not available to meet.   Right now the 
quorum is 7 members; once all members are appointed, the quorum will be 8. 
 
Ms. Affleck-Childs reported she has created a list of meeting dates for connecting with various Town 
boards and committees.  It was noted that the next Master Plan Committee meeting will be Wednesday, 
June 23.  Chair Chabot reported she will be away for that meeting but may be able to log in remotely.   It 
was noted that the meetings will be recorded so people can review meetings if they are absent.   The 
presentation as well as other documents will be posted on the Master Plan Committee webpage on the 
Town website.   

https://www.townofmedway.org/master-plan-committee
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Adjourn 
At 9:24 PM Ms. Raposa made a motion to adjourn; Mr. Wolfe seconded.  No discussion.   
ROLL CALL VOTE:  13-0-0 (Atwood, aye; Bergeron, aye; Chabot, aye; Dietrich, aye; Foresto, aye; Hillery, 
aye; Khalsa, aye; Kripowicz, aye; Legee, aye; McKenzie, aye; Raposa, aye; Reynolds, aye; Wolfe, aye)   
 
Respectfully submitted, 
Jeanette Galliardt 
Night Board Secretary 
 
Reviewed and edited, 
Susan E. Affleck-Childs 
Planning and Economic Development Coordinator  

 

 

 

 

 

 

 

 

 



 

MEDWAY MASTER PLAN COMMITTEE 

Summary of Results of Planning Activity on 4/12/21 
Prepared by JM Goldson LLC 4/16/2021 

 

Summary 
At the Master Plan Committee’s (MPC) kickoff meeting on 4/12/21, the consultant team led the committee members through a series of 

discussion questions to identify what MPC members value about Medway, what their hopes and expectations are for the Master Plan 

project, and to solicit their preliminary observations of opportunities and issues about the community.  

Below is a brief summary of responses to these questions. Detailed results are on the pages that follow.  

• Many MPC members value community connections, events, and gathering places that bring a feeling of collaboration.  

• The community’s trails, recreation areas, schools, senior center, and the community farm are highly valued  resources. 

• Many members want broad community engagement in the Master Plan process and want community members to feel ownership of 

the Master Plan. In addition, members hope that the extensive engagement as part of this planning process can foster a lasting sense 

of collaboration in the community and greater involvement in local government, including at Town Meeting. 

• Members also expressed hopes that the plan will promote more sustainability, ensure Medway is welcoming and accessible to a 

socio-economically diverse population, and to identify feasible ways to strengthen Medway and enhance the community’s 

cohesiveness including the Medway Plaza area. 

• Members identified many opportunities and strengths to leverage that the Master Plan should address including excellent fiscal 

management of the town; volunteerism and community involvement; physical planning opportunities to reinforce community 

collaboration, culture, and placemaking; and leveraging the community’s geographic location.  

• Members also identified some challenges and issues to recognize or overcome including community apathy leading to low Town 

Meeting participation; residents perceived lack of transparency by town leadership; residential tax burden; sustainability goals 

requiring mindset shifts; lack of community socio-economic diversity (particularly lack of racial diversity); infrastructure constrains 

(both water and sewer); and a general challenges inherent in balancing conflicting needs and wants with fiscal realities and gaining 

community agreement on priorities. 
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Introduction Activity Question 

 

An additional response that was submitted by email: The residents here understand the importance of coming together like we did for the 

birthday parades, teacher appreciation, and Black Lives Matter walk.  
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Jenn’s Project Launch Clarifier 

Discussion Question 1 

 

Transcription of Stickies:  

Promote sustainability, energy and water conservation; permeating all of those chapters; keep town the same for generations to come 

Add more walkable spaces and get to places safely Broad community engagement Plan has clear guidelines and allows for adaptability SUSTAINABLE 
DEVELOPMENT 

Town-wide engagement and endorsement of MP; clearly defined roadmap for town boards and committees to execute 

Match fiscal reality with plan; maybe match capital improvement with some of things already talking about - need new town hall - all want walking 
environment and having town hall in that area (109) 
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Maintain and increase walkability; green practices and sustainability; aging in place and multi-generational community 

A well thought out road map. Equitable, inclusive process representing people in the community. Village-type environment 

Continue to protect open space LINK trail continue to Idylbrook; Maintain small town feel 

Strip-mall - having a downtown feel - center of town Easily meet, mix, play, learn together More participation by residents in town meeting 

People will be aware we did this plan. We have adorable Medway village, Rt. 109, Rt. 126 - we are not just a cut-through to highways; Medway plaza not 
only thing that is the problem; need more cohesiveness 

Implementable strategies to strengthen town but not let current financial realities cloud; involvement of cross section of community; keeping 
stakeholders involved and updated along the way 

Ensuring town remains accessible - economically, by age, racially; Great schools but at the right cost; Engagement - want more people to engage in town 
gov't 

What can be done with Medway Plaza (potential and challenge); Rural nature - love to retain this 

Reflects a wide and diverse cross section. Fosters lasting sense of collaboration where residents feel own this plan as living and flexible document. 

Bedroom community feel; walkability; Oak Grove plans 

Taking seniors into account (housing, signage, level ground, grab rails) 
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Discussion Question 2 

 

Transcription of Stickies: 

Government and how focused on planning we are in general - need more diversity on town committees; will eventually evolve and need to be more open 

How you reach consensus when so many different goals 

What the people who live here now want 

How much of the 2009 Master Plan was completed and why? 

Don't reinvent wheel - see other best practices for seniors 

Process how we build consensus 

Want to know the process more intimately from the ground 

Never been through this process - how does it work? Learning more of the collaboration and get people interested in this 

What community at large has to say and what they want - give a voice to those that don't always actively participate 

What will come out in the town - what does the town think its needs are 

Focus groups and what comes of that 

How we empower residents to feel ownership in this process 

The process itself 
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Discussion Question 3 

 

Transcription of Stickies: 
Opportunities/Strengths to Leverage 

Understanding other residents and goals 

Lot of people willing to step up Virtual world - communication getting a little easier Town Manager - weekly posts - amazing the level of communication 

Create a physical environment to allow us to be more collaborative and engaging 

Proximity of a lot of resources to each other (Choate Park, Thayer, Medway Mills, Maker Space, Library) - pull together to make real cultural hub for the 
town 

Financially well managed and active, professional town staff; Engaged and diverse group of volunteers on boards/committees Geographically located to 
leverage location - continue to build a town that people want to live 

Lot of citizens very willing to get involved 

Had previous master plans and people who were involved and we can benefit from the past challenges 
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Town's commitment to open space - connectivity Working remotely - taking advantage of this to get broader engagement 

Fiscal management and financial planning - real leadership and exceptional and foundational 

Broad public services and opportunities for housing; community resources and recreational amenities 

Defined direction from plan 

To leverage: lot of younger people we can tap into including older high school kids involved and excited 

Lot of seniors - active seniors - interested to be involved 

Work, live, play we use a lot - work part can be improved upon and we can leverage 

Fiscally a well-managed town - wasn't years ago 

 

Challenges/Issues to Recognize/Overcome 

Overcome need vs. want - we need a lot of infrastructure - water is a problem and so is sewer - need to be addressed over next decade; also want town 
pool - how to balance out those needs? 

How we deal with what you do with different lands - conflicting ideas 

Spatial limitations esp. along 109 

Balancing needs and requirements 

Getting agreement 

How do we get people engaged in this plan 

Apathy at times; Open town meeting anybody can come - want more people to think that's unbelievable 

Getting a good diverse group from across the town and managing the conflicting priorities and still have something meaningful 

Getting buy-in from public and private 

Encourage more efficient node at Village and Sanford areas to highlight assets - big white building needs new use; Maintain high level of financial 
practices to sustain growth; Oak Grove will be an asset 

Diversity in nation growing; changes like this in all towns as racial diversity spreads - need to not be a white enclave but welcoming and thoughtful 
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Lack of transparency between town leadership & residents Constrained by limited tax revenue & falling on residents - how do we increase revenue 
without saying yes to projects not in best interest 

Behavior changes and people's mindset - add sustainability - also a lot of different aspects of this plan 

Community engagement and educating community of work - MP and other general education 

How to get seniors involved in the MP process 
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PROJECT TEAM AND ROLES
Creativity, collaboration, and professional expertise

JM GOLDSON

Jenn Goldson, AICP
Barry Fradkin

Project coordinator and primary contact
Community engagement
Land Use
Cultural and historic resources
Open space and recreation
Natural resources
Housing and demographics

RKG ASSOCIATES

Eric Halvorsen, AICP
Economic development
Transportation
Public facilities and services

RESILIENCE PLANNING & 
DESIGN

Steve Whitman, AICP

Sustainability
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Master plan fundamentals
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WHAT IS A MASTER PLAN?

• A way to respond to change over time

• Long-range and visionary (typically 10 years)

• A policy document to help local decision-makers –
primarily focused on a community’s physical 
evolution

• Systems-oriented 
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WHY A MASTER PLAN FOR MEDWAY?
• Medway has a strong track record of long-range and strategic planning and your existing master 

plan served you well

• You are ready to look forward at the upcoming decade to refresh your roadmap for moving forward 
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“THERE IS NOTHING PERMANENT EXCEPT CHANGE.” 

– HERACLITUS, GREEK PHILOSPHER

Question at the heart of the planning effort: 

Recognizing inherent tensions between preservation and 
progress, what is the best balance for Medway? 

Strategically shape change and enhance your assets to 
reinforce your community’s identity.

CHANGE
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Statutory (per c.41 s.81D)

1. Land Use

2. Circulation

3. Economic Development

4. Housing

5. Natural, Historic, & Cultural 
Resources

6. Open Space & Recreation 

7. Public Facilities & Services

Elements of a Master Plan

For Medway

1. Land Use

2. Transportation

3. Economic Development

4. Housing

5. Natural Resources

6. Historic & Cultural Resources

7. Open Space & Recreation 

8. Public Facilities & Services
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THESE ELEMENTS ARE ALL INTERCONNECTED

• There are many intersections and synergies among the elements when viewed as systems rather than 
planned in silos

• Create a more powerful and interconnected whole
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Our systems-oriented approach 
facilitates the ability integrate elements 
and weave other theme throughout the 
plan and process.

For Medway:

• Sustainability – environmental & 
fiscal

• Will there be other themes 
identified through the community 
engagement process?

A SYSTEMS APPROACH
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THE TREE OF MP 
COMPONENTS

• Vision – hopeful, but realistic

• Goals – conditions you are aiming for

• Strategies – how you will achieve your goals

• Supported by information and understanding 
of trends and issues

• Rooted in community values
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INFO & TRENDS (THE TREE TRUNK)
THE EXISTING CONDITIONS ANALYSIS
• Focus of Phase I

• Inventory of Resources and review of all relevant plans/studies

• Data-driven analysis 

• Trends and challenges

• A chapter analyzing existing conditions for each statutory element
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HOW DO WE IDENTIFY THE VISION AND GOALS?

• Through community 
conversations

• Provide information and 
structure opportunities for 
engagement

• Systems-approach that explores 
inter-relationships and synergies

• Based on community values
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Master plan project schedule
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FOUR 
PHASES

• Phase I: March-June

• Phase II: July-Dec

• Phase III: Dec –May 2022

• Phase IV: May-Sept

Each phase will have an 
engagement plan.

Each phase will culminate with 
a presentation to the PEDB. 
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REVISED 
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WE’VE ALREADY BEEN BUSY!
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FOCUS GROUPS

Weeks of 5/10-5/21

• 7 people each (maximum)

• Objective: small groups of knowledgeable 
stakeholders to help us understand issues 
and opportunities for existing conditions 
analysis

• Send suggestions of who to invite to Susy

• You may attend for your area as a 
stakeholder 

We will hold 8 focus groups:

1. Economic Development

2. Arts and Culture

3. Historic

4. Housing

5. Open space and recreation

6. Natural resources

7. Transportation

8. Schools



p :  6 1 7 - 2 2 1 - 4 0 0 3      w :   J M G O L D S O N . C O M

COMMUNITY FORUM #1

• Monday, May 24, 7pm

• Webinar format with interactive activities –
polling, discussion questions

• You will all be invited to attend as panelists

• Public-facing kickoff of the Master Plan project

• Briefer version of tonight’s presentation

• Get initial feedback from community members:

• What are the community’s special assets and 
places?

• What issues do they hope the MP will help 
address?

• What opportunities do they see for Medway?

• What are they most curious to learn through this 
process?
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OUTREACH PLAN

• Flyer

• Press release

• Email blasts

• Social media posts

• Editorials

• Cable TV Appearance

• Town Manager Live Feed/Video
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OUTREACH VOLUNTEERS

• First Community Forum on 5/24!

• Who would like to help get the word out?

• Susy will be distributing assignments

• Everyone: 

• Personally invite at least 10 community 
members and help spread the word in your 
own networks

• Attend your board/committee/ 
organization meetings and announce the 
forum to encourage attendance
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PROJECT WEBSITE

• Components of the website

• Integrating interactive 
community engagement 
(beginning in Phase II) 

• Send any suggestions to 
Susy or Barry 
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PROJECT WEBSITE
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EXAMPLE OF INTERACTIVE ONLINE TOOLS
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INTERVIEWS

• All MPC members may 
schedule an interview with 
Jenn

• Jenn will also be interviewing 
all members of the Planning 
and Economic Development 
Board, Select Board, and the 
Town Manager

• Eric will be interviewing key 
department managers as he 
researches existing 
conditions for the public 
facilities and services
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WHEN YOU BOOK AN INTERVIEW
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THANK YOU!

JENN GOLDSON, AICP, AND BARRY FRADKIN
PLANNING CONSULTANTS
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