


� Public Meeting 1 (December 7th, 2016): Present Project Summary, Site Analysis, and Precedents, gather 
community input, and develop program wish list to guide Schematic Designs for future meetings.

� Public Meeting 2 (January 5th, 2017): Present Master Plan Alternatives for each site based on first meeting input. 
Community review and discussion, with the goal of developing a Final Schematic Design Plan for each site.  

� Public Meeting 3 (January 26th): Present proposed Schematic Design Plan for each park, including proposed 
features and site furnishings based on community discussion at Meeting 2.  With community input, discuss project 
budgets, suggested scope and phasing, and prioritize strategy to maximize budget.

� Community Preservation Committee Presentation (February 6th): Presentation of the Final Schematic Design 
Plans, after community input, to the Community Preservation Committee for their review and comments.

� Town Funding and Permitting Process (Mid-Spring): EPFRAC and the CPC will determine what portions of the 
scope to construct at this time, apply for any applicable grants, and seek approval at Town Meeting.  Meanwhile, 
CBA and our engineers will pursue any permitting needed (such as ConComm). 

� Construction Documents (Spring): While the funding and permitting are being finalized, CBA will develop the 
Final Schematic Designs and suggested phasing into detailed Construction Documents suitable for bidding 
purposes.  Final bid set timing will depend on funding and permit approvals, but is expected to be in early summer. 

� Construction (Summer-Fall 2017): The goal set by EPFRAC is to have the first phase of construction on the park 
renovations completed by late fall 2017.  Future phases of work will be prioritized as funding permits. 

MEDWAY PARKS & PLAYGROUNDS Design Schedule
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