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DRC Meeting Minutes: January 6, 2020  
Medway Public Library – 26 High Street  

 

Call to Order: – With a quorum present, this meeting was called to order by Chair Mr. Buckley 

at 7:00 p.m.  
 

Attendees: 
 

 Also Present:  

 Susan Affleck-Childs, Planning and Economic Development Coordinator 

Sign Design Review – Luna’s Flowers, 324 Village Street  
 

Luna Baima, owner, and Donna (colleague) were present to meet with the DRC to review the 

proposed façade sign for this new business opening in Medway. (See Attached) The location is 

at the corner of Village with High and Lincoln Streets in the space formerly occupied by The Hot 

Pigeon. The proposed sign measures 24” high x 144” wide for a total of 24 sq. ft.  This is a 

compliant sign. The design features a sage green background with a white daisy accent logo and 

the words “Luna’s” in a black script font and “Flower Shop” in white in a typewriter style font.  

The logo and lettering will be applied to the Azeck background materials.  The sign features a 

flat, thin black border.  The text and graphic will be centered within the background. The sign 
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will be centered above the shop’s main entrance on Village Street. The sign will be externally 

illuminated using the existing flood light fixture on the building.   
 

Members reviewed the proposed wall sign and offered a variety of comments: 

 Remove the period at the end of the business name 

 Increase space between the “s” in Luna’s and the “F” in Flower Shop  

 A gooseneck light fixture or a light bar from below were recommended in lieu of the 

existing spotlight fixture which is meant to light the sidewalk.   

 Business may want to also consider having a small projecting sign (pedestrian oriented) 

to be positioned on a bracket on the Lincoln Street side of the building.   

 The area where the sign is to be installed should be cleaned to remove any ghosting 

image from the previous tenant’s sign.  

 Use black for all the lettering for a consistent look.  
 

Ms. Baima noted that she plans to paint the front door, install flower boxes on the front 

windows, and install a railing on the front steps. She indicated that the area where the sign will 

be positioned will be freshly painted.  She is targeting February 1 to open.  Ms. Baima is 

receptive to the idea of adding a projecting sign in the future. She understands that sign will 

also need to be reviewed by the DRC.  
 

Rachel Walsh will prepare the DRC’s review letter.  

Sign Design Review – Reardon Building, 89 Main Street  
 

Ms. Affleck-Childs reported that the sign review application for this building has not yet been 
filed with the office.  This sign review will be held over to a future DRC meeting.  

 

Discussion of Goals and Priorities for 2020 - Members reviewed the prior goals/objectives list. 

(See Attached) and brainstormed the following ideas: 

 Mr. Buckley suggested revisiting the Design Review Guidelines to identify what might be 

missing.  This would include reviewing the new Oak Grove zoning regulations to 

determine the Oak Grove design guidelines that could be brought into the regular 

Design Guidelines.  Ms. Chabot suggested we might want to add a section on design 

guidelines for historic properties.  

 Develop a standard method to report possible sign and other zoning violations to the 

Building Department.   

 Ms. Chabot noted the importance of adding language to the Zoning Bylaw to address 

massing and scale of new construction.  She continues to be concerned about tear 

downs and reconstruction.  

 Parks signage – Mr. Buckley will contact Parks/Recreation Coordinator Julie Harrington 

to discuss.  This had been of interest to the EPRAC group (Evaluation of Parks and 

Recreation Areas Committee) a couple of years ago.   
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Other Business  

2019 Annual Report – Ms. Affleck-Childs noted that all boards and committees had been 

informed that their 2019 annual reports are due in March.  DRC members identified the 

following activities during 2019 of note:  

 Where’s Medway scavenger hunt 

 New membership on DRC (Rachel Wolff Lander and Alex Siekierski)  

 Relations with the Medway Business Council have been strengthened  

 DRC members’ involvement with the Oak Grove Zoning Task Force  
 

Action Items  

 Ms. Chabot will prepare the DRC review letter on Evergreen Village  

 Mr. Buckley will prepare the DRC review letter on William Wallace Village  

 Mr. Buckley will prepare the DRC review letter on 20 Broad Street  

 Ms. Walsh will prepare the DRC sign review letter for Luna’s Flower Shop  

Meeting Minutes  

A motion was made by Jessica Chabot, seconded by Tom Gay to approve the minutes of the 

December 2, 2019 DRC meeting.  The motion was approved.   
 

Adjournment 

With no further business before this committee, a motion was made by Mr. Buckley, 

seconded by Ms. Walsh to adjourn the meeting. The motion was unanimously approved.  

The meeting was adjourned at 8:54 p.m.  

Respectfully Submitted, 

Susan E. Affleck-Childs 

Planning and Economic Development Coordinator  









ACTIVITY ASSIGNED TO  TARGET DATE NOTES

1

Have discussions during DRC meetings re: 

the American Planning Association's recent 

guidebook on Design Review 

Matt  Did this for 4 sessions (chapters) 

2

Develop design guidelines and templates 

for messages to be placed on new Choate 

Park Community Message Board sign 

Seth 

3
Help establish a banner program for the 

new Main Street street light posts 
Matt  Dan and Rachel WL 

4
Develop a master signage plan for the 

Parks 
Jess 

5

Sponsor a Scavenger Hunt activity to 

feature interesting Medway building 

architecture and design 

Rachel 
Rachel worked with Sandy 

Johnston and Tim Rice 

A

Continue to use new Design Review 

Guidelines  as basis for reviewing projects.  

Use DRG checklist during meetings. 

B
Continue to review and approve DRC 

meeting minutes in a regular and timely 

C

Continue to participate on Sign Bylaw 

Update Task Force to develop amendments 

to the Sign Bylaw

D

Meet with Building Commissioner Jack Mee 

2x a year to discuss signs, lighting, and 

other violations. 
Jack attended January 2019 mtg. 

E
Find and secure other design professionals 

to serve on the DRC. 

Alex Siekierski and Rachel Wolff 

Lander joined DRC during 2019 

F

Prepare DRC sign review letters within 7 

business days after appointment/meeting 

with the DRC 

Reviewed 6 signs during 2019

DRC Activities for Fiscal Year 2019 (July 1, 2018 ‐ June 30, 2019) 

NEW INITIATIVES 

CONTINUING ACTIVITIES 



ACTIVITY ASSIGNED TO TARGET DATE NOTES

G
Prepare DRC review letters to the PEDB for 

development projects 

Reviewed multiple projects 

during 2019 ‐ William Wallace 

Village, 39 Main Street, Marzilli, 

Evergreen Village, 21 High Street 

H

Continue to regularly report suspected sign 

violations to the Building Commissioner. 

Standard agenda item for every DRC 

meeting. 

I

Continue to reach out to allied Town 

boards and committees and departments 

to offer the DRC's design assistance 

services. 

J
Continue to advocate for reduced lighting 

and strobing 

K

Provide timely feedback to developers/ 

applicants and status reports to the PEDB 

as a follow‐up to DRC meetings with 

applicants 

L
DRC member(s) to serve on Oak Grove 

Zoning Task Force 
Jess Chabot and 

Matt Buckley

Zoning was approved at 11‐18‐

19 Town Meeting 

M Continue to try to build a stronger 

relationship with Medway Business Council 
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