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          Town of Medway  

          DESIGN REVIEW COMMITTEE 

         155 Village Street 

        Medway MA 02053 

        (508) 533-3291  

 

DRC Meeting Minutes 

Monday, August 1, 2022 

Zoom (Remote) Meeting 
 

Call to Order: – With a quorum present, this remote meeting was called to order by the Chair 

Mr. Buckley at 7:00 p.m.  
 

 

Mr. Buckley conducted a roll call vote of members present.  
 

Ms. Ahlstedt joined the meeting around 7:05pm.  
 

NOTE – Ms. Ahlstedt and Ms. Alessandri are newly appointed members and have been sworn in 

by the Town Clerk.  
 

Also Present via Zoom: 

• Susy Affleck-Childs, Planning and Economic Development Coordinator 

• Sreelatha Allam, Night Board Secretary 

• Marc Beaupre, sign contractor for Happy Hatter  
• Jay Parillo - Poblocki Signs (for The Hathon @ 33 & 39 Main Street) 

• Kevin Lobisser (Applicant), Paul Frederick (Architect), Amanda Cavaliere (Project 

Engineer) - Milford Hospital Medical Facility 

Approval of Meeting Minutes: July 18, 2022: 

A motion was made by Mr. Buckley to approve the minutes of 07/18/2022 as submitted, 

seconded by Ms. Chabot.  

Roll Call Vote: 

Matt Buckley - Aye 

Janine Clifford - Aye 

Jessica Chabot - Aye 

Susan Alessandri - Aye 

Jamie Ahlstedt - Aye 

The motion passed. 
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Sign Design Review for Happy Hatter, 98 Main Street, Medway Place shopping center- 

Before the discussion began Ms. Alessandri disclosed that her son recently joined Happy Hatter 

as an employee at the restaurant. Sign fabricator Marc Beaupre attended the meeting to discuss 

the proposed sign design. The application is for a wall/ façade sign with 18’ sq. ft. of sign surface 

area. (See Attached.)  Proposal includes three large individual LED channel letters, one for 

Happy, one for Hatter, and one for Diner. The overall sign dimensions are within the Bylaw. Ms. 

Affleck-Childs reiterated the sign dimensions must comply with the maximum allowable size (22 

sq. ft.).   
 

Members asked the applicant to consider changing the decorative font style as it might not be 

fully legible from the street. It was also suggested the applicant consider increasing the size of 

the word “Diner” or reduce the size of “Happy Hatter” font to get more attention to the business. 

It was recommended that façade holes from earlier signs be filled. Mr. Beaupre said the business 

logo was designed by the owner’s son. DRC suggested a shamrock as a logo option. Mr. Beaupre 

agreed to discuss with the owner. As next steps, Mr. Beaupre will get in touch with Ms. Affleck-

Childs on the guidelines for window signs and the item will be added to the 08/15 DRC agenda 

for further discussion.  
 

Sign Design Review for The Hathon Apartments, 33 and 39 Main Street- 

The applicant had appeared before the DRC at the 07/18/2022 meeting with their initial sign 

plan. Mr. Jay Parillo from Poblocki Signs was present again at this meeting with the revised 

proposal (See Attached) as follows:  

• The leasing sign size is reduced to 4 sq. ft. 

• The monument sign size remained the same as proposed initially, 2’ wide x 6’ tall = 12 

sq. ft.  One sided facing Main Street. External spotlight is proposed for the monument 

sign; it will be centered to illuminate the entire sign.  

The previous proposal for a façade/wall sign on the retaining wall has been removed from 

consideration. The development of a master signage plan is in progress as had been 

recommended by the DRC and will be submitted to the Town soon. However, the Applicant is 

looking to get approval on the two proposed signs tonight and does not want to wait for the 

master signage plan. 
 

Landscaping is proposed around the base of the monument sign.  DRC members said the 

landscaping should include annuals and be professionally maintained.  
 

The location for the Leasing sign was adjusted to not conflict with the tree and was suggested to 

be brought closer to the entrance as indicated in the earlier plan version.  Mr. Parillo will bring 

the comments to the owner so the plan can be revised. The alternative location (right of the 
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STOP sign) for the leasing sign location will be included in the DRC’s review letter. Ms. Chabot 

agreed to draft the DRC’s review letter.  
 

Review of revised site plan for Milford Hospital Medical Facility, 86 Holliston Street- 
 

Ms. Cavaliere attended the meeting with Mr. Frederick (Architect) and Mr. Lobisser (Applicant). 

The site plan has been updated from the last DRC meeting. Revisions were made as follows: 

• The building details (materials, colors, transformer screening, natural color vinyl fencing, 

retaining wall removal, building was shifted 10-15’ north/ back removing the need for the 

retaining wall)  

• Additional grading and reduction of the impervious surface.  

• Farm style abutting fence matching the existing.  

• The landscaping plan is enhanced with more wetland replication areas, restoration areas, 

pocket park in the front with picnic tables and plantings.  

• Added a rain garden.  

• Dumpster area will be screened with natural colored non-glossy stockade wood fence. 

The enclosure height will be higher than the dumpster. 

• Generator and transformer areas will be screened as well.  

• Lighting Fixtures – In its review of the updated photometric plan, the PEDB 

recommended adding light fixtures on the easterly side of the property along the access 

way. The lights are proposed to be on overnight for security purposes. Ms. Affleck-

Childs said the lighting plan including the schedule must comply with the requirements 

of the sign bylaw.  The lighting fixture heights and levels were discussed. 14’ height was 

discussed as an optimal pole height for the proposed building.  Consistency of fixture 

type with Walgreens was mentioned.  

• Architectural/ Elevation Comments - Based on DRC feedback changes were made to the 

elevation and Mr. Frederick presented the changes. Windows on the top will be real as 

the ones proposed below but the glazing will be opaque. Natural field stone veneer is 

proposed. Fiberglass architectural roof shingles are proposed and there will not be vinyl 

siding for the building; Hardiplank or similar product will be used.  

• Windows will be black frames and energy efficient.  

• Mr. Lobisser said at the last PEDB meeting, it was agreed the applicant will not come up 

with the signage plan at the site plan approval stage. It will be a condition for the building 

permit and the hospital will be required to appear before the DRC and PEDB directly 

with the master signage plan. Ms. Affleck-Childs said to avoid confusion, the proposed 

sign locations on the existing set should be removed before the site plan is approved.  

•  The HVAC system will be behind the parapet walls and the barn style doors on the west 

side will be extended to the east side of the structure. Door color will be solid with black 

hardware (hinges and knobs) and composite material will be used. The Board discussed 

alternative colors such as barn red.  

• Proposed fence color is tan wood grained.  

• A thin metal screen will be installed on the hospital side of the split rail fence to prevent 

cows from damaging the fence and coming onto the property.  

• There was some discussion on the colors and material of the proposed screens (aluminum 

and powder coated in whole) panels for RTU units on roofs. 

• To a question, Mr. Lobisser said there will not be a designated space for pickup/ drop-

offs. However, an ambulance pickup/ drop-off area is designed in the rear.  
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• Plan includes six parking spots in the building entrance for compact cars so the 5ft 

sidewalk min. width can be maintained.  

• Proposed benches will be steel frame and painted in black. Detail for the bike rack is 

included in the plan set.  

• Ms. Affleck-Childs asked about the transformer enclosure. She said the Medway Cultural 

Council is interested in encouraging local artists to come up with designs for electric 

boxes.  

•  Ms. Clifford agreed to draft the DRC letter with the list of recommendations. Everyone 

liked the proposed plan and ideas for the project.  

• The project will be discussed at the 08/23 PEDB meeting.  
 

OTHER BUSINESS/REPORTS 

➢ The Medway master plan discussion will be scheduled for 08/15 DRC meeting. Ms. 

Affleck-Childs will distribute the copy to DRC members this week for review.  

➢ There was a question on the status of BrightPath Child Care Center application. It was 

mentioned the project was recently approved for minor site plan modification. Project 

details are available on the PEDB webpage on the town website. 

➢ There was brief discussion on the Master’s Touch Site Plan (83 Main Street). The project 

will be discussed at a future DRC meeting for new façade design.  The applicant is 

reworking the site plan with a new engineer.  

➢ Ms. Affleck-Childs mentioned the PEDB webpage where the current projects are 

available for review.  

➢ 2 EV charging stations with commercial advertising at Shaw’s Plaza were determined to 

be signage and directed to be turned off. Revisions were made to the Zoning Bylaw to 

allow such signage by special permit. The hearing for the PEDB on the topic will be on 

08/23. Messaging will still be commercial advertising.  

Motion was made by Ms. Chabot to adjourn the meeting, seconded by Mr. Buckley. 

Roll Call Vote: 

Matt Buckley- Aye 

Janine Clifford- Aye 

Jessica Chabot-Aye 

Susan Alessandri- Aye 

Jamie Eahlstedt- Aye 

The motion passed. 
 

The meeting was adjourned at 9:15p.m.  
 

The next DRC meeting will be held on August 15, 2022.  

 

Respectfully Submitted, 

Sreelatha Allam 

Recording Secretary 
 

Reviewed and edited by,  

Susan E. Affleck-Childs 

Planning and Economic Development Coordinator  



DRC Sign Design Review  
Planning and Economic Development Office Comments 
July 29, 2022   
 

Business Name: Happy Hatter   

Business Owner:  

Sign Location Address: 98 Main Street (Medway Place Shopping Plaza)  

Proposed Signs: 

1.   Channel letter wall sign   

 Proposed  Allowed by Bylaw  

Sign Surface Area  18 sq. ft.  22 sq. ft. (width of storefront) 

Sign Height NA  NA 

Illumination  Internal   Internal  

 

SAC Comments: 

1. Legibility of chosen lettering style  

2. Selection of green provides some nice variety to the plaza   



sachilds
Sticky Note
Marc Beaupre is the sign fabricator, not the business owner. 

sachilds
Sticky Note
Central Business District . Table 5 



sachilds
Sticky Note
Received 7-29-22

sachilds
Sticky Note
August 1, 2022 DRC meeting 









DRC Sign Design Review  
Planning and Economic Development Office Comments 
UPDATED - July 29, 2022   
 

Business Name: The Hathon (apartments)  

Business Owner: Toll Brothers/Dellbrook Medway  

Sign Location Address: 39 Main Street  

Proposed Signs: 

1. Free-Standing Monument Sign (at driveway entrance)  

  
Proposed  

Allowed by Bylaw   
(Residential Development in 

AR-I zoning district) 

Sign Surface Area  24 sq. ft. per side x 1 side    32 sq. ft. for a 1-sided sign 

Sign Height 6’  6’  

Illumination  External  External (required)  

Sign Setback  ??? 10’  

 
 

2.   Wall sign (logo) on wall at the roundabout.  

 Proposed  Allowed by Bylaw  

Sign Surface Area  4 sq. ft.  Wall sign is not technically allowed 
in the AR-I district  

Sign Height 30 inches  NA 

Illumination  None  NA  

 

3. Leasing Office Directional Monument Sign  

 Proposed  Allowed by Bylaw  

Sign Surface Area  4’ x 2’ = 8 ft. 
per side  
Revised 4’ x 1’ 
= 4 sq. ft. (one 
sided sign)  

May be considered exempt when 
its purpose is to guide and direct 
traffic and parking but only if size 
does not exceed 4 sq. ft.  

Sign Height 4’ NA 

Illumination  None (confirm) NA  

 

SAC Comments: 

1. This is a revised proposal.  

2. Bylaw requires landscaping around the base of the sign 3’ in all directions  
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July 26, 2022  
 

Ms. Arlin Medina 
Toll Brothers Apartment Living  
1140 Virginia Drive 
Fort Washington, PA 19034 
 

RE: Signage for The Hathon, Medway, MA  
 

Dear Ms. Melina,   
 

On July 18th, Jason Parillo of Poblocki Signs in Medway, MA met with the Medway Design Review Committee (DRC) 
to discuss proposed signage for The Hathon apartments currently under construction at 33 and 39 Main Street. Such review 
by the DRC is a requirement of the Town’s sign regulations. The Hathon property is located in Medway’s Agricultural-
Residential I single-family zoning district.  
 

The DRC reviewed a series of proposed signs for The Hathon. As proposed, the signs do not comply with the 
provisions of Section 7.2 Signs of the Medway Zoning Bylaw applicable to properties in the Agricultural-Residential I zoning 
district. Although the Medway Zoning Board of Appeals issued a 40B Comprehensive Permit for this property, that decision 
did not include any exemptions from the Zoning Bylaw’s sign regulations. Thus, the Bylaw’s signage regulations apply to 
The Hathon. To seek relief from those regulations, the standard approach would be for Toll Brothers to seek a variance 
from the Medway Zoning Board of Appeals to allow the proposed signs. 
 

The Design Review Committee has suggested, and I recommend that you consider an alternative strategy which is 
to develop a master signage plan for The Hathon and to incorporate this into the project’s 40B Comprehensive Permit. The 
DRC would be pleased to collaborate with Poblocki Sign Company to assist in preparing a comprehensive outdoor signage 
master plan for The Hathon. Once developed, the next step would be for Toll Brothers Apartment Living to submit the 
master signage plan to the Zoning Board of Appeals (ZBA), for a determination as to whether such signage plan would 
constitute a substantial or insubstantial change as defined under 760 CMR 56.07 (4) and then to proceed accordingly with 
the applicable ZBA review process.  I believe this approach will provide more sign design flexibility for Toll Brothers.  
 

Please don’t hesitate to contact me with any questions.  I provide the staff support to the Medway Design Review 
Committee and can coordinate with Poblocki Signs and the DRC.  

 

Best regards,  

 
Susan E. Affleck-Childs 
Planning and Economic Development Coordinator  
  

cc:  Jason Parillo, Poblocki Signs 
Barbara Saint Andre, Medway Director of Community and Economic Development  

 Matthew Buckley, Chair of the Medway Design Review Committee  
Ketan Joshi, Toll Brothers Apartment Living   
Jack Mee, Medway Building Commissioner  

TOWN OF MEDWAY 
COMMONWEALTH OF MASSACHUSETTS 

PLANNING AND ECONOMIC 
DEVELOPMENT OFFICE  

 

Medway Town Hall 
155 Village Street 

Medway, MA 02053 
Phone (508) 533-3291 

Fax (508) 321-4987   
Email: sachilds@ 

townofmedway.org 
www.townofmedway.org 

Susan E. Affleck-Childs 

Planning and Economic 
Development Coordinator   
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