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Town of Medway 

DESIGN REVIEW COMMITTEE 
155 Village Street, Medway MA 02053 

(508) 533-3291 

 

  

DRC Meeting Minutes 

Monday, May 02, 2022 
Zoom (Remote) Meeting 

 

Call to Order: – With a quorum present, this remote meeting was called to order by DRC Chair 

Mr. Buckley at 7:02 p.m.  
 

Attendees: 
 

  

Attendance Roll Call: 

 Matt Buckley – Present  

 Jessica Chabot – Present  

 Tom Gay - Present 

 Janine Clifford - Present 

Also Present via Zoom: 

 Amanda Cavaliere (Project Engineer), Kevin Lobisser (Developer), Paul Frederick 

(Architect) for Milford Hospital Site Plan  

 Karen Mullen - Signs Plus 

 Susan Affleck Childs, Medway Planning and Economic Development Coordinator 

 Sreelatha Allam, Recording Secretary 

Approval of Meeting Minutes  

April 11, 2022:  Minutes were tabled until the next meeting.  
 

 12/20/2021 03/21/2022 04/11/2022 05/02/2022  

Matthew Buckley X X X X  

Rich Di Iulio - - - -  

Jessica Chabot - X X X  

Tom Gay X X X X  

Rachel Walsh Absent with 

Notice 

Absent with 

Notice 

Absent with 

Notice 

Absent with 

Notice 

 

Dan Connolly X Absent with 

Notice 

Absent with 

Notice 

Absent with 

Notice 

 

Janine Clifford X X X X  
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Public Hearing - Site Plan Review and Groundwater Protection Special 

Permit – Proposed Milford Regional Hospital Medical Facility, 86 Holliston 

Street 

Ms. Cavaliere started the discussion on this agenda item. She was joined by Mr. Lobisser 

(applicant), and Mr. Frederick (architect liaison). See Attached site plan and architectural 

elevations. The proposed project is located off of Main Street west of Walgreens. To the north, 

the property is bounded by a residential subdivision, on the east by Walgreens, and on the south 

by Main Street. The site is also under the jurisdiction of Medway CONCOM and the project 

must secure land disturbance permit from the Conservation Commission. Upon receiving 

approvals from CONCOM and PEDB, 2.2 acres on the eastern portion of the property will be 

sectioned out for the proposed project. Proposal is to build a 21,900 sq. ft, one-story medical 

office building.  The medical building will be accessed from the existing curb cut on Main Street 

for Walgreens. Other planned improvements include driveways, parking, utilities, grading, 

lighting, and landscaping. The facility will consist of pediatric care, women’s health, wellness, 

emergency care, lab, and x-ray services. The proposal will be presented to the PEDB on May 

10th and CONCOM on May 12th.  

Mr. Frederick provided the architectural overview of the project. The proposed facility will have 

five different tenants/uses. Farm/ barn style look for the structure is proposed. The building in 

the front includes offices for women’s health, family medicine, and pediatrics that are under 

Milford Regional Physicians ’group. The entry to these areas will be through the main entrance 

(Main Street side). The entry for the Lab/ X-ray and Urgent Care units that are under the 

hospital’s auspices will be from the west facade. Front elevation will be stone based and 

fieldstone is proposed at this time. Some window looking structure(s) in the design serve a 

different operational purposes. The back of the building has a covered entrance for ambulance. 

For landscaping and shade trees, the project is following PEDB requirements.  

There’s a small wetland within the parcel that is part of an intermittent stream. It was mentioned 

the drainage was never fully connected, and it flows from the north and crosses under Main 

street and continues. Goal is to re-establish a 25’ no-disturbance area with native species and 

vegetation around the wetland area. Red maples, red oaks, River Birches, etc. will be planted 

throughout the site. Existing trees on the eastern side will be removed for installing utilities.  

The building exterior will be in the shades of light grey on the side and white/ cream on the front. 

The second-floor windows in the front and middle may be vaulted. The two windows on the left 

side will be panels or blanked out (opaque or frosted). They’ll be above the roof line. Comment 

was made to consider lighting behind these window structures for better aesthetics.  

The hours of operation will be 8-5 pm for the three offices. Urgent Care and Lab services will 

have different schedule and may be partially open during the weekends.   
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Comment was made to consider moving the building and its main structure closer to the street 

and locate the parking in back side. Mr. Frederick said the suggestion might not be feasible from 

logistics and functionality point of view. Mr. Gay said the design as presented looks fine with 

adequate planting providing the buffer between the parking lot and the building. The site layout 

and positioning of the building is consistent with Walgreens on the other side and there will not 

be any parking on this side (east) of the property. Eastern white pines and red maples will be 

planted in the back as buffer. Split rail fence is proposed for the project.  

Comment was made to create a pedestrian friendly access to the building entrance by moving the 

planting island (P2 on the plan), so it aligns better with the entrance and potentially create a 

sidewalk that comes off Main Street. Response was that grading might be an issue to consider 

that option. Trellises with climbing vegetation was suggested as a treatment for the east façade.  

Metal roof for the structure was suggested by the members. It was mentioned that a metal roof 

was rejected by CONCOM. Applicant agreed to investigate other roof material options. It was 

mentioned that if not rejected by CONCOM, DRC would suggest using metal for roof structure. 

External gutter downspouts will be located around the structure and will be connected 

underground so they don’t flood the parking lot.  

Members liked the plan as presented with barn look on one side. Color of the barn doors was 

discussed. Currently the proposal is to paint them white. Some options were discussed but the 

consensus was to go with white shade and black racing. The proposed retaining wall in the 

southwest corner of the parcel will be 3.5’ high. It will be built to protect automobiles from 

entering the no-disturb zone. It will be a mason built stone wall with wood guardrail. There was 

a question on screening the transformer pad in the front corner. Suggestion was made to consider 

using a local artist to paint the pad instead of screening. Ms. Affleck-Childs commented on the 

absence of seating for staff during breaks. Applicant agreed that providing at least one picnic 

table will be added. Details for the proposed bike racks was requested. Lighting fixtures and 

options were discussed. A generator located in the back of the building will be screened. Any 

medical waste will be stored within the building per DPH requirements. For parking 

requirement, proposal is to provide 6 spaces per 1000 sq. ft. This is the standard for any medical 

facility. Overall DRC members were supportive of the project and the design. Mr. Buckley will 

prepare review comments. 

Sign Design Review – Proposed Milford Regional Hospital Medical Facility, 

86 Holliston Street  

Ms. Karen Mullen from Signs Plus attended the meeting to discuss the preliminary signage plan 

for the project. (See Attached) General comment was made that the proposed signage is more 

than the allowable quantity per Medway’s sign by-law and it’s likely a variance might be needed 

from the ZBA. She explained the main idea is to use the signage style that Milford Hospital uses 
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at its other locations which is LED lit channel letters on raceways. Box structure is kept for 

Urgent Care sign the architects originally designed. Ambulance entrance will have signage that’s 

backlit LED channel letters. Mr. Buckley commented on the default font style and the 

inconsistency between different signs. Suggestion was made to keep the fonts styles consistent 

for all signs. Ms. Mullen said the leadership at Milford Regional is keen on replicating the 

signage that’s at the Franklin, MA, and other locations. Intent is to maintain continuity at all 

locations. Members said the proposed signage and locations have the potential to create 

confusion. There was discussion about the proposed free-standing monument sign exceeding the 

allowable size limit.  Use of dimensional letters and bracket signs on the side of the building was 

discussed. Members said it’s important to understand the applicant’s need for the proposed 

signage before offering comments and suggestions. It was recommended that Ms. Mullen relay 

the feedback to the tenants and come back to discuss the signage with DRC again. Ms. Affleck-

Childs offered to work with Ms. Mullen to address some of the DRC comments. 

DRC comments included: 

 There’s abundance of signage on the façade that needs to be consolidated.  

 The variations in sign styles are confusing 

 Main façade facing main street should include a building sign that describes the units in 

the building 

 The extra signage is creating confusion 

 Wayfinding signage for Urgent Care is important  

 Additional details on the signs as currently proposed can be included internally at each 

doorway 

OTHER BUSINESS 
 

Discussion of DRC membership  

Ms. Chabot talked about a potential new member for DRC. She lives in town and works on other 

boards and committees. There was discussion on adding new members to meet quorum 

requirements without difficulty. To add value to the committee, the Committee noted adding a 

landscape architect would be valuable. There was discussion if it’s a requirement for DRC 

members to be Medway residents or if it’s allowed to consider someone who owns/ rents a 

business in town but not necessarily a resident. Ms. Affleck-Childs noted that the DRC bylaw 

specifies that members have to be residents.  If the latter is allowed, Ms. Chabot suggested 

reaching out to RP Marzilli & Company (landscaping company) which has landscape architects 

on the payroll. Ms. Affleck-Childs will reach out to Mr. Siekierski to check on his availability to 

rejoin the committee.  
 

Town meeting is scheduled for 05/09. Ms. Affleck-Childs reminded DRC members to attend.  

 

Motion was made by Ms. Chabot to adjourn the meeting, seconded by Mr. Buckley. 
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Roll Call Vote: 

 Matt Buckley- Aye 

 Janine Clifford- Aye 

 Tom Gay- Aye 

 Jessica Chabot-Aye 
 

The motion passed. 
 

The meeting was adjourned at 9:21 p.m.  

 

The next DRC meeting will be held on 05-16-2022. 

 

Respectfully Submitted, 

Sreelatha Allam 

Recording Secretary 

 

Reviewed and edited by,  

Susan E. Affleck-Childs 

Planning and Economic Development Coordinator  



 

 

                       
  
 

 
 

 
 
 
 
 

April 21, 2022  

Public Hearing Notice  
Milford Regional Medical Center Site Plan  

& Groundwater Special Permit   
86 Holliston Street   

 

 In accordance with the Medway Zoning Bylaw, Section 3.5 Site Plan Review and 
Section 5.6.3 Groundwater Protection District and certain provisions of Chapter 40A, 
Massachusetts General Laws, notice is given that the Medway Planning and Economic 
Development Board will conduct a public hearing on the applications of Lobisser 
Companies of Hopedale, MA for approval of a major site plan and a groundwater 
protection district special permit for the construction of a medical office facility at 
86 Holliston Street. The hearing will begin at 8:00 p.m. on Tuesday, May 10, 2022 in 
Sanford Hall at Medway Town Hall, 155 Village Street, Medway, MA. The meeting room 
is accessible via elevator for individuals with physical disabilities. The hearing will also be 
available via the Zoom online meeting platform for public participation. Zoom access 
details will be included on the agenda for the May 10th meeting.  
 

 The subject property, shown on the Medway Assessors Map 41 as Parcel 8, is 
8.027 acres in size. It is located in the Central Business zoning district and is owned by 
Friel Realty II, LLC of Medway, MA.  It is bounded on the north by a residential subdivision, 
on the east by property occupied by Walgreens, and on the south by Main Street. The 
site is under the jurisdiction of the Medway Conservation Commission. The project must 
also secure a land disturbance permit from the Conservation Commission.               
 

 The proposed facility is to be located on approximately 2.2 acres on the eastern 
end of the subject property and includes construction of a one-story, 21,900 sq. ft. medical 
building to be accessed from the existing curb cut on Main Street for Walgreens. Other 
planned improvements include driveways, parking, utilities, grading, lighting, and 
landscaping. The facility will consist of pediatric care, women’s health, wellness, 
emergency care, lab and x-ray services.  A total of 102 parking spaces are proposed. The 
planned improvements are shown on Site Plan, 86 Holliston Street, Medway, MA dated 
April 14, 2022, prepared by Guerriere & Halnon, Inc. of Franklin, MA.   
 

 The application materials are on file with the Medway Town Clerk and the Planning 
and Economic Development office at Medway Town Hall, 155 Village Street, Medway, 
MA and may be reviewed during regular office hours. The documents are posted to the  
Board’s web page at: https://www.townofmedway.org/planning-economic-development-
board/pages/current-applications-pedb-0 

TOWN OF MEDWAY 
COMMONWEALTH OF MASSACHUSETTS 

PLANNING AND ECONOMIC 
DEVELOPMENT BOARD 

 

 

Medway Town Hall 
155 Village Street 

Medway, MA 02053 
Phone (508) 533-3291 

Fax (508) 321-4987   
Email: planningboard 
@townofmedway.org 

www.townofmedway.org 

 Board Members 

Matthew J. Hayes, P.E., Chair 

Robert Tucker, Vice Chair 

Richard Di Iulio, Clerk  

Jessica Chabot, Member 

Sarah Raposa, A.I.C.P., Member   

Thomas A. Gay, Associate 
Member 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.townofmedway.org/planning-economic-development-board/pages/current-applications-pedb-0
https://www.townofmedway.org/planning-economic-development-board/pages/current-applications-pedb-0


 
 

 

 Interested persons or parties are invited to review the site plan, attend the hearing, 
and express their views at the designated time and place. Written comments are 
encouraged and may be forwarded to planningboard@townofmedway.org.  All comments 
will be entered into the record during the public hearing. Any questions should be directed 
to the Planning and Economic Development office at 508-533-3291. 
     

    Matthew J. Hayes, Chair   
 

 
 
 
 
 
 
 

mailto:planningboard@townofmedway.org
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PROPOSED SIGNS FOR MILFORD REGIONAL MEDICAL FACILITY 

Type of Sign Size Type of Sign Location SAC NOTES 

Free-standing                                    

Development Sign 
5' x 8' = 40 sq. ft. x 2 sides 

= 80 sq. ft.  
Internally illuminated 

Southeast corner of the site, west 

of the driveway to the facility 

Sign does not comply 

with ZBL - The max 

allowed sign surface area 

for a free-standing sign = 

60 sq. ft. not to exceed 

40 sq. ft. per side;  Also, 

internal illumination is 

NOT allowed. 

Wall Signs 
NORTH FAÇADE 

Ambulance Entrance 10" x 144" = 10 sq. ft. 
Raceway mounted 

channel letters 
Back of building facing (north 

façade)

SOUTH FAÇADE 

Milford Regional                                                                

in Medway 

Raceway mounted 

channel letters - Stacked

Front center of building facing 

Main Street (south façade)

Urgent Care 15" x 108" = 11.25 sq. ft. 
Raceway mounted 

channel letters 
Left side of front façade (south 

façade) 

Milford Regional                                                           

Physician Group + graphic

10" x 101" = 7 sq. ft.                                                              

11" x 109" = 8.3 sq. ft. 

Raceway mounted 

channel letters 

Right side of front façade (south 

façade) 

The Benchmark for Quality Care 5" x 91" = 3.2 sq. ft. Dimensional cut letters 
Front right of building facing Main 

Street (south façade) 

WEST FAÇADE 

Urgent Care 15" x 108" = 11.25 sq. ft. 
Raceway mounted 

channel letters 

West Façade - Is there a separate 

door to Urgent Care?

Milford Regional Medical Center + graphic Cabinet/LED backlit

Diagnostic Imaging Lab Collection Services Raceway mounted 

channel letters  Stacked. 

Milford Regional                                                                

in Medway 

13" x 107" = 9.7 sq. ft               

9" by 52" = 3.25 sq. ft. 

Above primary entrance on west 

façade 

Total for 8 Wall signs 165.25 sq. ft. 

West façade - Is there a separate 

door to the Lab & Imaging ?

31" x 185" = 41 sq. ft. 

(Combined)

1.  Total of 165 sq. ft. of 

proposed wall signs.     

Maximum allowed = 160 

sq. ft.                                       

2.   8 wall signs are 

proposed. Maximum # of 

wall signs allowed per 

"establishment" with 2 

building sign frontages = 

3 signs                                                                          

3.  Maximum total 

number of signs per 

establishment = 3
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