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Town of Medway 
Affordable Housing Trust Fund 

&  
Affordable Housing Committee 

 
 

                                 Wednesday, March 13, 2024 at 6:30 p.m. 
 

VIA Zoom 
Pursuant to the provisions of Chapter 2 of the Acts of 2023, under which public 
bodies retain the option of holding open meetings and hearings remotely, and in 

accordance with the Medway Select Board’s remote participation policy as 
amended at its July 2, 2021 meeting, all persons participated remotely in this 

meeting via Zoom. Information for participating via Zoom was posted at the end of 
the meeting’s Agenda on the town website. 
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Ann Sherry, Chair X      
Judi LaPan X   Glenn Trindade  X 
Jack Wolfe X    
Alexandra Jacobson 
 

X      
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Judi LaPan, Chair X   Glenn Trindade  X 
Jack Wolfe X   Michael Billeri X  
Alexandra Jacobson 
 

X      

       
       
Also Present: 
Barbara Saint Andre, Director of Planning and Economic Development 
Note: Mr. Billeri left the meeting at 6:51 p.m.  

  

 
The Affordable Housing Trust was called to order and opened and the members identified 
themselves.   
 
The Affordable Housing Committee was called to order and opened and the members 
identified themselves.  
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MINUTES:  February 7, 2024 
Affordable Housing Trust: 
On a motion made by Jack Wolfe, seconded by Judi LaPan, the Trust approved by 
roll call the minutes from February 7, 2024 (4-0). 
 
Roll Call Vote: 
Ann Sherry                 Aye 
Judi LaPan                 Aye  
Alex Jacobson            Aye 
Jack Wolfe                 Aye 
 
Affordable Housing Committee: 
On a motion made by Jack Wolfe seconded by Judi LaPan, the Committee approved 
by roll call the minutes from February 7, 2024 (4-0) 
 
Roll Call Vote: 
Judi LaPan               Aye  
Alex Jacobson           Aye 
Michael Billeri          Aye 
Jack Wolfe                Aye 
 
The Trust/Committee discussed the minutes noting a specified amount for the insurance 
coverage bill which was voted.  It was recommended by Ms. Saint Andre that next year the 
Trust could motion to allow her authorization to pay the insurance bill. 
 
On a motion made by Jack Wolfe, seconded by Judi LaPan, the Trust approved the 
invoice payment for insurance in the amount of $804.00. 
 
Roll Call Vote: 
Ann Sherry                 Aye 
Judi LaPan                 Aye  
Alex Jacobson            Aye 
Jack Wolfe                 Aye 
 
Funding Requests for Town Meeting: 
Ann Sherry informed the members that she presented the Trust’s funding request to the 
Community Preservation Committee (CPC).  The CPC voted to recommend the request and 
the funding now needs to be approved at town meeting.  
 
Update on Affordable Trust Budget and Reserves: 
The Trust/Committee are in receipt of the reconciliation numbers from the last month. This 
budget sheets indicates the budgeted amount of funds along with the actual amount to date. 
These numbers were reviewed.  Whatever funds are not spent will be carried over to next 
year. This report was through January 31, 2024.  There has not been any money spent for 
land acquisition.  The Trust is receiving funds in lieu of affordable housing units from 
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Blackbrook development as the condominiums are constructed at the Willows, based on the 
occupancy permits.   
 
Discussion of Annual Town Meeting Warrant Articles: 
The Trust/Committee were informed that the Zoning Board is considering whether to make 
changes to the Accessory Family Dwelling Units.  There is currently a special permit which 
is needed for this type of use.  The State is recommending that these be by right as long as 
the criteria is met. These would not be only for family members. The Planning and 
Economic Development Board will be working on this for a possible warrant article for the 
fall. 
 
The Trust/Committee is interested in pursuing this. 
 
Town Meeting Warrant: 
The Trust/Committee were provided information relative to the warrant article for the 
proposed MBTA community zoning.  This article will be voted on at the May 13, 2024 
town meeting. The Trust/Committee was provided with the requirements mandated by the 
state regarding MBTA Communities.  This is a mandate for 177 municipalities.  The PEDB 
and staff have been working with Barrett Planning Group to assist in drafting a zoning 
article to place the town in compliance with requirements of statute and guidelines.  There 
have already been numerous meetings on this.  There was a presentation made to the Select 
Board and PEDB by the consultant.  This was a well-attended meeting.  The 
Trust/Committee viewed the areas for recommended designation on the screen share.  The 
two parcels are a portion of 154 Summer Street and also 33 Main Street (Hathon Site).  The 
suggested site for 154 Summer Street does not have water and sewer. These areas fit into 
the compliance model. The underlying zoning in these areas will remain in place. The 
Trust/Committee were informed that the PEDB voted to approve this article.  The state law 
does not require that any units be affordable, but the town as part of the bylaw will require 
that 10% of the units be affordable under its inclusionary zoning bylaw.  
 
The Trust/Committee discussed that this is simply a designation but there is not a 
requirement for production. There is information on the Town website to educate the public 
about this mandate.  The town does face penalties which includes loss of funding for grants 
if this does not pass. Member Wolfe suggested that they assist in supporting this coalition. 
The staff is going to meet with various committees and boards.  There will also be public 
outreach. There will be a presentation to the Council on Aging. It was suggested to reach 
out to the Medway Business Counsel who has their next meeting on April 23, 2024.  There 
are fliers being made for the education of the public. There is also a presentation from the 
consultant on the website. 
 
Member Wolfe recommended writing a letter to the newspaper.  The Trust/Committee 
suggested he write his representing himself but not on behalf of the Trust/Committee. 
 
Glenn Brook Way: 
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The Trust/Committee were informed that there has been a final occupancy permit issued for 
Glenn Brook Way apartments.  There has not been an event set up to date for 
representatives to attend.  There will be follow up with Glen Trindade on the status of this. 
 
General Business: 
A question was asked if a letter of resignation was received from Doug Havens since the 
Trust/Committee want to plan an event to thank him for his service.  
 
Member Wolfe wanted to provide a suggestion for the Annual Report in the third 
paragraph.  He suggested that the affordable number be changed to 12.4%.  Mr. Wolfe was 
informed that some of the Timber Crest numbers were taken out until building permits are 
issued.  It was noted to leave indicating the town is over the 10% but Ms. Saint Andre will 
find the current number. 
 
Adjourn: Affordable Housing Trust: 
On a motion made by Jack Wolfe, seconded by Judi LaPan, the Trust adjourned the 
meeting (4-0) 
 
Roll Call Vote: 
Ann Sherry                 Aye 
Judi LaPan                 Aye  
Alex Jacobson            Aye 
Jack Wolfe                 Aye 
 
Affordable Housing Committee: 
On a motion made by Judi LaPan seconded by Jack Wolfe, the Committee adjourned 
the meeting. (3-0) 
 
Roll Call Vote: 
Judi LaPan               Aye  
Alex Jacobson           Aye 
Jack Wolfe                Aye 
 
Next Meeting:  April 7, 2024 at 6:30 pm 
 
 

      The meeting ended 7:45 p.m. 
 
      Respectfully Submitted, 
 
      Amy Sutherland 
      Recording Secretary 
 
      Edited by 

Barbara J. Saint Andre 
Director, Community and Economic Development  


