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OVERVIEW – The mission of the Medway Planning and Economic Development Board (the 

Board) is to develop policies, program initiatives and zoning provisions to guide the future 

development of Medway in ways that are consistent with the vision and values outlined in the 

Medway Master Plan.  
 

The Town’s adoption of a Charter in the spring of 2008 resulted in an expansion of the Board’s 

traditional planning role to include economic development. To that end, we work to try to meet 

the mandate of the new charter and provide leadership to expand the Town’s economic 

development efforts in partnership with the Medway Economic Development Committee, the 

members of which are appointed by the Board. The Board endeavors to serve the Town of 

Medway with the highest degree of consideration for Medway’s citizens by preserving the 

community’s land/natural resources while also working to facilitate economic development 

investment in Medway.  
 

State law authorizes municipal planning boards to review and approve subdivisions, recommend 

street acceptance to Town Meeting, update the Zoning Map, issue special permits, recommend 

amendments to the Zoning Bylaw, and conduct Scenic Road public hearings. Pursuant to the 

Medway Zoning Bylaw, the Board serves as the special permit granting authority for Adult 

Retirement Community Planned Unit Developments (ARCPUD), Open Space Residential 

Developments (OSRD), rehabilitation projects in the Adaptive Use Overlay Districts (AUOD), 

mixed use developments in the Commercial I zoning district, and multi-family developments in 

the recently established Multi-Family Overlay District. The Zoning Bylaw also authorizes the 

Board to review and act on all applications for site plan approval. 
 

The Board is available for informal/pre-application discussions with prospective developers; 

those are scheduled to occur during a regular Board meeting and the Town’s other land use 

boards/committees are invited to attend and participate.  
 

BOARD COMPOSITION – The Board is comprised of five elected members and an Associate 

Member who is appointed jointly by the Board of Selectmen and the Planning and Economic 

Development Board. At the May 2015 election, Medway’s voters re-elected Tom Gay to serve a 

three year term through May 2018. Following the 2015 general election, the Board selected its 

officers for the next 12 months. Andy Rodenhiser was re-elected to the position of Chairman, 

Bob Tucker was re-elected to serve as Vice-Chairman, and Tom Gay was re-elected to serve as 

Clerk. Continuing members were Karyl Spiller-Walsh and Matthew Hayes. In June 2015, 

longtime Board member Karyl Spiller-Walsh resigned her position. Karyl provided many years 

of dedicated and visionary service to the Town of Medway through her involvement with both 

the Board and the Design Review Committee. That position was filled by appointment of 

Richard Di Iulio, who had been serving as the Board’s Associate Member.    
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Planning and Economic Development Board Members: 

Rich Di Iulio, Karyl Spiller-Walsh, Bob Tucker, Andy Rodenhiser, Matthew Hayes and Tom Gay 
 

MEETINGS - The Planning and Economic Development Board meets regularly on the second 

and fourth Tuesday evening of each month at 7 pm in Sanford Hall at Medway Town Hall. 

Additional meetings are scheduled, usually on Tuesday nights, when the workload necessitates. 

During 2015, the Board held 45 regular and special meetings including joint meetings with other 

boards or committees. Included within those meetings were public hearings for proposed site 

plans, adult retirement community developments (ARCPUD), subdivisions, 

amendments/modifications to previously approved plans and decisions, and proposed 

amendments to the Medway Zoning Bylaw. 
 

COLLABORATION – The Board continued its efforts to improve communication and promote 

collaboration with other Town boards, committees and departments. The Board is represented on 

the Town’s Community Preservation Committee, Energy Committee, Design Review Committee 

and Economic Development Committee. A Board or staff member serves as a liaison to the 

following Town boards/committees – Conservation Commission, Board of Selectman, Open 

Space Committee, and Capital Improvements Planning Committee. We also continue to work 

toward positive relations with other Town boards and departments which are impacted by the 

Board’s activity including the Treasurer/Collector’s office, Assessor’s office, Building 

Department, Department of Public Services, Zoning Board of Appeals, and the Fire and Police 

Departments. In addition, Board chairman Andy Rodenhiser now serves on the newly established 

Medway Redevelopment Authority. This position enables him to represent the Board’s long-

standing interest in planning for the development of the Oak Grove/bottle cap lots area of 

Medway.  
 

2015 KEY ACCOMPLISHMENTS  
 

 Continued to amend the Medway Zoning Bylaw – The Board proposed and Town 

Meeting approved a recodification of the Bylaw at the May 2015 Annual Town Meeting.  

Town Meeting also approved a new Multi-Family Overlay District and provisions which 

established the option for developing multi-family developments as authorized by a 

special permit from the Board.  
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 Worked toward street acceptance for the Pine Meadow Subdivision. The November 2015 

Town Meeting voted to accept Pine Meadow Road and Lantern Lane as public ways.  

 Completed review of a major site plan and special permit for the development of Tri 

Valley Commons at 72 Main Street.   

 Began the review of the application of Continuing Care Management LLC of 

Westborough, MA for and adult retirement community special permit for the Salmon 

Health and Retirement Community on a 58 acre parcel off of Village Street.  

 In partnership with the Design Review Committee, completed a comprehensive update of 

the Medway Design Review Guidelines to incorporate graphics and illustrations to better 

communicate the desired aesthetics the community seeks for development projects.  

 Initiated a process to evaluate the Town’s progress toward meeting the goals and 

objectives of the 2009 Medway Master Plan.    

 Created a Sign Bylaw Review Task Force with a specific mandate to review and make 

recommendations on ways to revise Medway’s sign regulations. 
 

SUBDIVISIONS 
 Applegate Farm (Applegate Road) - During 2014, an application was filed to modify a 

previously approved subdivision plan for Applegate Farm, a 22 lot subdivision at the 

northeast corner of Coffee and Ellis Streets.  Infrastructure construction continued. The 

Board approved a plan modification to revise the plan to reflect changes to the 

stormwater drainage system to manage stormwater flow from Virginia Drive across Ellis 

Street onto the Applegate property. House construction is underway.  
 

 Hartney Acres (Newton Lane) – 8 lot subdivision east of Nobscott Road. House 

construction is completed. Street acceptance during 2016 is anticipated. 
 

 Norwood Acres (Trail Drive) – 2 lot, private way subdivision off of the west side of 

Summer Street. Site clearance, infrastructure and house construction were completed.   
 

 25 Summer Street (Summer Valley Lane) – 2 lot, private way subdivision on the west 

side of Summer Street. Subdivision is completed.  
 

 Village Estates (Bedelia Lane) – 2 lot, private way subdivision located off the north side 

of Village Street.  Limited construction has occurred on the roadway and infrastructure.  
 

 The Haven (Sorrento Lane) – 2 lot, private way subdivision located off the west side of 

Fisher Street.  Application received, decision issued, plan expected to be endorsed in 

early 2016.  
 

During 2015, the Board reviewed six applications for Subdivision Approval Not Required 

(ANR) Plans. ANR plans were endorsed for the following properties:   

 36 & 40 Lincoln Street    

 70 Village Street  

 70 & 72 Main Street  

 3 & 4 Memory Lane  

 59 Winthrop Street 153 Holliston Street  

ADULT RETIREMENT COMMUNITY PLANNED UNIT DEVELOPMENTS (ARCPUD)  

Millstone Village - An ARCPUD is a planned residential development for residents 55 years 

of age and older. In June 2014, the Board approved an ARCPUD special permit for a 51 acre 
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site at Winthrop and Lovering Street for Millstone Village. The development will include 80 

residential condominiums in 53 buildings comprised of single family homes, duplex 

townhouses and triplex townhouses; 3,270 linear feet of privately owned roadway; sewage and 

water service; drainage/ stormwater management facilities; 20.4 acres of dedicated open space 

with walking trails available to the public; paved sidewalks; a community house; and associated 

parking and landscaping. Site access and egress will be from Winthrop Street, a Medway 

Scenic Road. 
 

Infrastructure and house construction at Millstone continued through 2015. The development 

will be constructed in phases and will include eight affordable dwelling units.  
 

 
 

Aerial photograph of construction at Millstone Village – February 22, 2016 
 

Salmon Health and Retirement - In June 2015, the Board received an application for an adult 

retirement community special permit from Continuing Care Management, LLC of Westborough, 

MA to develop an age-restricted, active adult/senior residential living community on a 56.9 acre 

site located at 259, 261, 261R and 263 Village Street. To be known as The Willows at Medway 

and Whitney Place, the proposed development consists of 54 cottage style independent living 

homes located in 29 buildings, a main building to include 15 cottage style independent living 

homes, 40 memory care apartments, 60 assisted living apartments and 56 independent living 

apartments, a 3,522 sq. ft. community center/pavilion and a 11,475 sq. ft. medical office 

building. Planned improvements include 5,498 linear feet of privately owned roadway, sewage 

and water service; drainage/stormwater management facilities; 37.4 acres of dedicated open space 

open to the public; paved sidewalks; walking trails/paths; and associated parking and 

landscaping. Site access and egress will be from Village Street, a Medway Scenic Road. 

The open space land will be owned by the applicant and will be protected through a 

Conservation Restriction and Easement granted to the Town of Medway, acting through its 

Conservation Commission, for conservation and passive recreation purposes and to permit 

public access to the open space land, trails/pathways and parking area.  
 

 The Board held public hearings throughout the summer and fall of 2015 and expects to 

make a decision early during the second quarter of 2016.  
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Site Plan for Proposed Salmon/Willows Senior Living Community off of Village Street  

 

OPEN SPACE RESIDENTIAL DEVELOPMENTS (OSRD) 
 

Charles River Village – In March 2011, the Board approved an OSRD special permit for a 13 

unit, single family, cottage style condominium community on a 7.8 acre site at 6 Neelon Lane 

abutting the Charles River. That decision was appealed by an abutter. During 2012, the lawsuit 

was withdrawn and the applicant filed for approval of the Definitive Plan which the Board 

approved. The special permit was modified in April 2013 reducing the number of units from 13 

to 11. Infrastructure has been completed. Home construction began in 2013 and continued 

through 2015; 10 of the 11 properties have been sold. The development includes 4+ acres of 

open space abutting the Charles River which has been conveyed to the Town of Medway and is 

accessible to the public. 
 

                                  
 

Cottage style condominiums at Charles River Village 
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SITE PLANS - During 2015, the following site plan activity occurred: 
 

Tri Valley Commons, 72 Main Street – During 2013, the Board conducted an extensive site plan 

review public hearing for a proposed 34,000 sq. ft. shopping center to be located on property on 

the north side of Route 109/Main Street between Charles River Bank and Papa Gino’s. In July 

2013, the petitioner withdrew its application thus halting the Board’s site plan review process. In 

July 2014, a new developer submitted a site plan application to the Board for a very similar 

development. In September 2014, that developer withdrew its application. During 2015, that 

same developer submitted a revised site plan which was ultimately approved by the Board in 

August 2015. The approved Tri Valley Commons development site plan shows three commercial 

buildings, two of which went under construction during 2015. The approved elevations for those 

buildings are shown below – Direct Tire, a 6,650 sq. ft. building and Advance Auto, a 6,912 sq. 

ft. building.  A third building is planned, but will not be constructed until a tenant is announced.  

Direct Tire 

 

Advance Auto Parts  

 

ADAPTIVE USE OVERLAY DISTRICT (AUOD) SPECIAL PERMITS – An Adaptive Use 

Special Permit provides for the commercial and mixed use of residentially zoned property, in 

scale with the surrounding homes, on portions of Main Street/Route 109 between Mechanic 

Street and Elm Street and in the area around Medway Village. No adaptive use special permit 

applications were received during 2015.  
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STREET ACCEPTANCE –The Board and the Board of Selectmen have established a policy to 

accomplish street acceptance for at least one of the long-standing, unaccepted subdivisions per 

year. During 2015, the Board directed its attention to the Pine Meadow subdivision. As 

previously indicated, Pine Meadow Road and Lantern Lane were accepted as public ways at the 

November 2015 town meeting.  
 

SCENIC ROAD WORK PERMITS – Medway has designated 25 roadways as official Medway 

Scenic Roads. To protect the scenic/rural quality of these roadways, efforts are made to preserve 

the trees and stone walls that are located in the right of way of these Town streets. Whenever 

construction occurs on a scenic roadway that would result in the removal of trees or the 

destruction of stone walls that are located in the Town’s right of way, the Medway Planning and 

Economic Development Board and the Tree Warden are required to conduct a public hearing and 

issue a Scenic Road Work Permit.  During 2015, the Board granted two scenic road work permits 

– one associated with the Route 109 reconstruction project and another for the proposed Willows 

senior living community on Village Street. These hearings pertained to removal of trees in the 

right of way on the south side of Main and Village Streets.  
              

PERSONNEL – Medway’s Planning office is staffed by Susy Affleck-Childs who works full 

time as the Planning and Economic Development Coordinator and by Administrative Assistant 

Fran Hutton Lee whose time is split among the Planning/Economic Development Board office, 

the Building Department and the Health Department. Amy Sutherland serves as the Board’s 

recording secretary to take notes and produce minutes of Board meetings.    
 

Gino Carlucci, of PGC Associates in Franklin, is the Town’s consulting planner. His help has 

been instrumental in assisting the Board to review commercial and residential development plans 

and to draft proposed amendments to Medway Zoning Bylaw.  He participates in various regional 

planning and economic development organizations including the 495 Partnership and chairs the 

Southwest Area sub-region of the Metropolitan Area Planning Council. Gino is a staunch 

advocate for Medway throughout the region and always represents us well.   
 

Tetra Tech, based in Framingham, serves as the Town’s engineering consultant. The Board was 

capably assisted during 2016 by professional engineer Sean Reardon and engineer Steve Bouley 

and other specialized Tetra Tech staff with particular expertise in traffic engineering and 

stormwater management. Tetra Tech prepares technical engineering reviews for all development 

projects that are before the Board to ensure that development plans meet the Town’s standards 

and regulations. Tetra Tech also conducts site inspections during the construction of roadways 

and infrastructure for subdivisions and other development projects. Tetra Tech serves as the 

Board’s eyes on the ground to ensure that roadway and infrastructure construction are completed 

in accordance with approved plans.  
 

The Board is most appreciative of Town Counsel Barbara Saint Andre, formerly of Petrini and 

Associates and now with Kopelman and Paige, for her ready advice and assistance as we attempt 

to craft creative zoning initiatives and manage the legal details of subdivisions, special permits, 

performance security, and street acceptance.  A high commitment to protecting the Town’s best 

interests is inherent in all her work and we appreciate Barbara’s diligence and care.  
 

We sincerely appreciate the staff and consultants with whom we work for their steadfast service 

to Medway’s Planning and Economic Development Board and office. They are a great team.      
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2016 PRIORITIES 

 Continue to refine the Medway Zoning Bylaw with needed improvements identified 

during the bylaw recodification process undertaken during 2015. Consideration at the 

2016 Annual Town Meeting of proposals to amend the accessory family dwelling unit 

and site plan review provisions.  
 

 Act on a special permit application for the Salmon/Willows senior living community to 

be comprised of independent living cottages and apartments, assisted living apartments 

and memory care apartments. 
 

 Act on a site plan application from Exelon for expansion of the power generating facility 

at Summer and West Streets.  
 

 Receive recommendations from the Sign Bylaw Review Task Force and begin drafting 

amendments to the signage provisions of the Medway Zoning Bylaw.  
 

 Receive and act on an application for a 60,000 sq. ft. industrial facility in the east 

Medway industrial park.  
 

CLOSING COMMENTS – We believe Medway continues to be on the cusp of some key 

development opportunities that will invigorate and excite the possibilities for future generations 

of Medway’s residents. 
 

This Board believes that good results come from good planning. With that philosophy, we hope 

that the community will continue support us as elected officials and embrace the fundamental 

soundness of good planning and engineering practices. With each passing year, the build-out of 

more of Medway’s land continues. It becomes even more imperative that Medway be vigilant in 

its efforts to grow smartly. This is how we endeavor to serve. 
 

We will continue to work toward a vision that establishes and promotes a more diversified tax 

base for Medway, thereby creating a more economically stable community for us. We will do 

that by utilizing proper planning techniques, giving attention to design elements that make our 

community attractive, respecting residents’ opinions and perspectives, and balancing the 

community’s vision with private property rights. Past Planning Boards built the platform on 

which the current Planning and Economic Development Board bases its work. They developed 

and promoted the adoption of zoning bylaw amendments to expand the available supply of 

commercially zoned land and a broader range of business types. Other zoning changes allowed 

for alternative housing options such as adult retirement communities and open space 

subdivisions. More recently, the Town approved new provisions for multi-family developments.  
 

I would like to recognize the hard work of the allied land-use committees with whom we directly 

collaborate - the Design Review Committee, Open Space Committee, the Economic 

Development Committee, the Affordable Housing Committee and Trust, and the newly 

established Medway Redevelopment Authority. I encourage you to read their individual annual 

reports for highlights of their activities during 2015.  
 

It has been my privilege and pleasure to serve Medway during 2015 with my fellow Board 

members Tom Gay, Chan Rogers, Karyl Spiller-Walsh, Bob Tucker, Matt Hayes and Rich Di 

Iulio. I admire their dedication and thank them for providing their time, talents and thoughtful 
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perspectives. I especially want to thank Vice Chairman Bob Tucker for his support and always 

being available to step in to run Board meetings when I wasn’t able to participate.  
 

On behalf of the full Board, I want to thank the citizens of Medway for electing us to guide the 

growth and development of this wonderful community we call HOME! 
 

Respectfully submitted, 

Andy Rodenhiser, Chairman  

 


