IV. FINCOM Subcommittee Reports - Revenues and Expenses

FY2017 OMNIBUS BUDGET - ARTICLE 3

FY15 FY16

FY17 FY17

ATM Est.
Revenues

BOS Est.
Revenues

FINCOM Est.
Revenue

Revenues Actuals

Property Tax Levy | $ 31,310,056 | $ 32,795,236 | $ 33,851,258 | $ 33,851,258
State Aid | $ 11,719,226 | $ 11,727,818 | $ 12,024,588 | $ 12,024,588
Local Receipts | $ 2,989,608 | $ 1,992,000 | $ 2435100 | $ 2,435,100
Stabilization Funds | $ 162,346 | $ 43,684 | $ 38,546 | $ 38,546
Expenses : 5 : Budge o 0
EDUCATION - 300
Salaries | $ 19,338,798 | $ 19,570,842 | $ 19,841,954 | $ 19,841,954
Expenses | $ 5,163,589 | $ 5,325,552 | $ 5,499,112 | $ 5,499,112
Total | $ 24,502,387 | $ 24,896,394 | $ 25,341,066 | $ 25,341,066
Tri-County Voc Tech | $ 670,818 | $ 633,567 | $ 790,373 | $ 790,373
Norfolk County Agricultural | $ 13,076 | $ 18,000 | $ 18,000 | $ 18,000
EDUCATION TOTAL $ 25,186,281 | $ 25,547,961 | $ 26,149,439 | $ 26,149,439
SELECTMEN - 122
Salaries | $ 327,729 | $ 346,592 | $ 328,261 | $ 328,261
Expenses | $ 11,084 | $ 30,325 [ $ 30,650 | $ 30,650
Total| $ 338,813 | $ 376,917 | $ 358,911 | $ 358,911
HUMAN RESOURCES - 125
Salaries | $ 154,292 | $ 157,969 | $ 110,451 | $ 110,451
Expenses | $ 32351 $ 61,486 | $ 55,400 | $ 55,400
Total| $ 186,643 | $ 219,455 | $ 165,851 | $ 165,851
FINANCE COMMITTEE - 132
Salaries | $ -1$ -1$ -1$ -
Expenses | $ 825 | $ 2,000 | $ 2,000 | $ 2,000
Reserve Fund - 132 | $ -1 $ 100,000 | $ 100,000 | $ 100,000
Total| $ 825 | $ 102,000 | $ 102,000 | $ 102,000
TOWN ACCOUNTANT - 135
Salaries | $ 172,682 | $ 186,484 | $ 196,445 | $ 196,445
Expenses | $ 42192 | $ 55,032 | $ 52,744 |'$ 52,744
Total| $ 214,874 | $ 241,516 | $ 249,189 | $ 249,189
ASSESSORS - 141
Salaries | $ 192,899 | $ 207,468 | $ 209,378 | $ 209,378
Expenses | $ 17,429 | $ 36,750 | $ 30,895 | $ 30,895
Total| $ 210,328 | $ 244218 | $ 240,273 | $ 240,273
TREASURER/COLLECTOR - 145
Salaries | $ 249,013 | $ 262,940 | $ 211,856 | $ 211,856
Expenses | $ 54,258 | $ 62,000 | $ 58,600 | $ 58,600
Total| $ 303,271 | $ 324,940 | $ 270,456 | $ 270,456
LEGAL - 151
Expenses | $ 94593 | $ 145,000 | $ 125,000 | $ 125,000
Total| $ 94593 | $ 145,000 | $ 125,000 | $ 125,000
MIS/TECHNOLOGY - 155
Salaries | $ 169,968 | $ 208,683 | $ 273,161 | $ 273,161
Expenses | $ 126,964 | $ 233,450 | $ 276,844 | $ 276,844
Total| $ 296,932 | $ 442133 | $ 550,005 | $ 550,005
TOWN CLERK - 161
Salary Elected Official | $ 67,748 | $ 68,285 | $ 75,938 | $ 75,938
Salaries Other | $ 40,188 | $ 42693 | $ 42,366 | $ 42,366
Expenses | $ 2162 | $ 2682 [ $ 2270 | $ 2,270
Total| $ 110,098 | $ 113,660 | $ 120,574 | $ 120,574
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Expenses : - : Budg 0
ELECTIONS - 162
Salaries | $ 8,772 | $ 2821 | $ 9,114 | $ 9,114
Expenses | $ 12,283 | $ 6,256 | $ 10,847 | $ 10,847
Total| $ 21,055 | $ 9,077 | $ 19,961 | $ 19,961
REGISTRAR - 163
Salaries | $ 450 | $ 450 | $ 450 | $ 450
Expenses | $ 3394 | $ 4,255 [ $ 4,255 | $ 4,255
Total| $ 3,844 | $ 4705 | $ 4705 | $ 4,705
CONSERVATION - 171
Salaries | $ 36,582 | $ 48,638 | $ 78,724 | $ 78,724
Expenses | $ 1,920 | $ 2,404 | $ 3671 $ 3,671
Total| $ 38,502 | $ 51,042 | $ 82,395 | $ 82,395
PLANNING BOARD - 175
Salaries | $ 97,170 | $ 71,500 | $ 72,637 | $ 72,637
Expenses | $ 12,175 [ $ 7,860 | $ 7,250 [ $ 7,250
Total| $ 109,345 | $ 79,360 | $ 79,887 | $ 79,887
ZONING BOARD - 176
Salaries | $ -1 $ -1 $ -1 $ -
Expenses | $ 2,103 % 2,050 | $ 2050 | $ 2,050
Total| $ 2,103 | $ 2,050 | $ 2,050 | $ 2,050
ENERGY COMMITTEE - 178
Salaries | $ -1 $ -1 $ -1 $ -
Expenses | $ 335 | $ 400 | $ 400 | $ 400
Total| $ 335 | $ 400 | $ 400 | $ 400
ENERGY MANAGEMENT - 177
Salaries | $ 10,407 | $ 15,907 | $ 61,679 | $ 61,679
Expenses | $ 1,082 | $ 1,000 | $ 900 | $ 900
Total| $ 11,489 | $ 16,907 | $ 62,579 | $ 62,579
ECONOMIC DEVELOP - 182
Salaries | $ 53,525 | $ 112,511 | $ 135,302 | $ 135,302
Expenses | $ 804 | $ 4345 | $ 3,450 | $ 3,450
Total| $ 54,329 | $ 116,856 | $ 138,752 | $ 138,752
FACILITY PRJ'S & IMPROV-193
Expenses | $ -1 850 | $ 50,000 | § 50,000
Total| $ -1 % 850 | $ 50,000 | $ 50,000
ANNUAL TOWN REPORT - 195
Expenses | $ 710 $ 850 | § 850 | $ 850
Total| $ 710 | $ 850 | $ 850 | $ 850
GENERAL GOVERNMENT TOTALS $ 1,998,089 | $ 2,491,086 | $ 2,623,838 1 $ 2,623,838
DEBT SERVICE - 700
Long Term Principal | $ 2,446,500 | $ 2,620,486 | $ 2,231,568 | $ 2,231,568
Long Term Interest | $ 812,641 | $ 838,574 | $ 783,489 | $ 783,489
Short Term Interest | $ 4,656 | $ 50,000 | $ 100,000 | $ 100,000
Total| $ 3,263,797 | $ 3,509,060 | $ 3,115,057 | $ 3,115,057
UNCLASSIFIED
Property/Liability Insurance - 194 | $ 217,138 | $ 247,000 | $ 265,000 | $ 265,000
Medicare - 910 | $ 372,399 | $ 416,172 | $ 424,495 | $ 424,495
Life Insurance - 910 | $ 6,961 | $ 8,480 | $ 8,480 | $ 8,480
Retirement- 911 | $ 1,565,052 | $ 1,902,885 | $ 2,098,530 | $ 2,098,530
Workers Comp - 912 | $ 104,212 | $ 117,500 | $ 139,250 | $ 139,250
Unemployment Insurance - 913 | $ 46,713 | $ 90,000 | $ 80,000 | $ 80,000
Health Insurance - 914 | $ 4,114,448 | $ 4,689,432 | $ 4,801,800 | $ 4,801,800
Salary Reserve | $ -1 $ 8
Total| $ 6,426,923 | $ 7,471,477 | $ 7,817,555 | $ 7,817,555
TOWN WIDE GE.?‘(E.I?:II: GOVERNMENT $ 9,690,720 | $ 10,980,537 | $ 10,932,612 | $ 10,932,612
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Expenses : 7 : Budge 0
DEPT OF PUBLIC SERVICES
DPS Salaries - 422 | $ 504,903 | $ 565,659 | $ 564,565 | $ 564,565
DPS Expenses - 422 | $ 351,517 | $ 298,150 | $ 304,500 | $ 304,500
Street Lighting Expenses - 424 | $ 34,500 | $ 30,200 | $ 296,000 | $ 296,000
Road Repair Expenses - 421 | $ 140,000 | $ 166,000 | $ 136,500 | $ 136,500
Building Maintenance Sal - 192 | $ 47507 | $ 76,714 | $ 79,989 | $ 79,989
Building Maintenance Exp - 192 | $ 123,652 | $ 137,150 | $ 150,310 | $ 150,310
Traffic Signals Expenses - 293 | $ 1,700 | $ 1,700 | $ 2,000 | $ 2,000
Tree/Moth Agent Salary - 294 | $ 1,500 | $ 1,500 | $ 1,500 | $ 1,500
Tree/Moth Agent Expense - 294 | $ 1,500 | $ 1,000 | $ 51,000 | $ 51,000
Total| $ 1,206,779 | $ 1,278,073 | $ 1,586,364 | $ 1,586,364
SNOW AND ICE REMOVAL - 423
Salaries | $ 158,611 | $ 41,500 | $ 41,500 | $ 41,500
Expenses | $ 691,570 | $ 384,377 | $ 384,377 | $ 384,377
Total| $ 850,181 | $ 425,877 | $ 425,877 | $ 425,877
STORMWATER MGMT- 425
Expenses $ 116,000 | $ 116,000
Total| $ -1 $ - $ 116,000 | $ 116,000
CEMETERY COMMISSION - 491
Expenses | $ -1 $ 100 | $ 100 | $ 100
Total| $ -1 $ 100 | $ 100 | $ 100
PUBLIC WORKS TOTAL $ 2,056,960 | $ 1,704,050 | $ 2,128,341 | $ 2,128,341
FIRE - 220
Salaries | $ 572,516 | $ 614,379 | $ 704,615 | $ 704,615
Expenses | $ 66,493 | $ 99,500 | $ 104,950 | $ 104,950
Total| $ 639,009 | $ 713,879 | $ 809,565 | $ 809,565
POLICE - 210
Salaries | $ 1,964,143 | $ 2,030,436 | $ 2,301,378 | $ 2,301,378
Expenses | $ 167,412 | $ 225,862 | $ 253,495 | $ 253,495
Total| $ 2,131,555 | $ 2,256,298 | $ 2,554,873 | $ 2,554,873
POLICE/FIRE COMMUNICATIONS - 215
Salaries | $ 196,822 | $ 243,151 | $ 245,258 | $ 245,258
Expenses | $ 29,006 | $ 13,080 | $ 14,480 | $ 14,480
Total| $ 225828 | $ 256,231 | $ 259,738 | $ 259,738
ANIMAL CONTROL - 292
Expenses | $ 44989 | $ 46,475 | $ 47172 | $ 47,172
Total| $ 44989 | $ 46,475 | $ 47,172 | $ 47,172
BUILDING INSPECTOR - 241
Salaries | $ 168,965 | $ 181,660 | $ 235,055 | $ 235,055
Expenses | $ 4,660 | $ 5,300 | $ 5,300 | $ 5,300
Total| $ 173,625 | $ 186,960 | $ 240,355 | $ 240,355
PUBLIC SAFETY TOTAL $ 3,215,006 | $ 3,459,843 | $ 3,911,703 | $ 3,911,703
BOARD OF HEALTH - 510
Salaries | $ 68,919 | $ 101,213 | $ 101,989 | $ 101,989
Expenses | $ 28,772 | $ 27,975 | $ 27,975 | $ 27,975
Total| $ 97,691 | $ 129,188 | $ 129,964 | $ 129,964
COUNCIL ON AGING - 541
Salaries | $ 80,100 | $ 86,001 | $ 121,392 | $ 121,392
Expenses | $ 49,749 | $ 53,061 | $ 51,741 | $ 51,741
Total| $ 129,849 | $ 139,062 | $ 173,133 | $ 173,133
VETERANS SERVICES - 543
Salaries | $ - $ -
Expenses | $ 130,178 | $ 97,054 | $ 136,173 | $ 136,173
Total| $ 130,178 | $ 97,054 | $ 136,173 | $ 136,173
HEALTH & HUMAN SERVICES TOTAL $ 357,718 1 $ 365,304 | $ 439,270 | $ 439,270
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Expenses 2 2
PARKS DEPT - 650
Salaries | $ 175,059 | $ 223,188 | $ 233,688 | $ 233,688
Expenses | $ 104,497 | $ 100,102 | $ 115,902 | $ 115,902
Total| $ 279,556 | $ 323,290 | $ 349,590 | $ 349,590
LIBRARY - 610
Salaries | $ 186,781 | $ 231,582 | $ 237,915 | $ 237,915
Expenses | $ 91,335 | $ 110,282 | $ 121,322 | $ 121,322
Total| $ 278,116 | $ 341,864 | $ 359,237 | $ 359,237
SUNSHINE GROUP - 654
Salaries | $ 31,972 | $ 32,621 | $ 33,273 | $ 33,273
Expenses | $ 13,947 | $ 14,040 | $ 14,012 | $ 14,012
Total| $ 45919 | $ 46,661 | $ 47,285 | $ 47,285
DISABILITY COMMISSION - 545
Expenses | $ -1 $ 500 | $ 500 | $ 500
Total| $ -1 $ 500 | $ 500 | $ 500
MEMORIAL COMMISSION - 670
Expenses | $ 599 | $ 2,000 | $ 2,000 | $ 2,000
Total| $ 599 | $ 2,000 | $ 2,000 | $ 2,000
HISTORICAL COMMISSION - 691
Expenses | $ -1 $ -1 $ 200 | $ 200
Total| $ -1 $ -1 $ 200 | $ 200
CULTURE AND RECREATION TOTAL | $ 604,190 | $ 714,315 | $ 758,812 | $ 758,812

Total Town Meeting Appropriation:

Expenditures Not Requiring

Actuals ATM Budget

Selectmen

FIN COM Budget

Appropriation
Tax Title| $ $ 10,000 | $ $
Cherry Sheet Offsets| $ 404,647 | $ 421,788 | $ 517,160 | $ 517,160
Cherry Sheet Charges| $ 705,273 | $ 701,122 | $ 701,101 1 $ 701,101
Overlay | $ 653,770 | $ 551,000 | $ 500,000 | $ 500,000
Enterprise IDC Offset| $ (466,440)| $ (567,768)| $ (625,284)| $ (625,284)
Total| $ 1,301,948 | $ 1,116,142 | $ 1,102,977 | $ 1,102,977
Total Operating Budget $ 44,410,912 $ 46,379,238
MONETARY ARTICLES
Ambulance Subsidy | $ 176,381 | $ 150,000 | $ 150,000 | $ 150,000
Thayer House Revolving Fund| $ 20,000 | $ 20,000
Medway Family Day $ 9,500 | $ 9,500 | $ 9,500
IT Equipment $ 43,000 | $ 43,000
Fiscal Stability | $ 19,614
Transfer to OPEB Trust| $ 150,000 $ 100,000 | $ 100,000
GATRA Program| $ 4,000
Total Monetary Articles| $ 369,995 | $ 179,500 | $ 302,500 | $ 302,500

Total Appropriated and Non
Appropriated Budget

$ 44,780,907 $ 46,558,738

$ 46,181,236 | $ 46,558,738 $ 48,349,492 $ 48,349,492

1,400,329 $

General Fund Surplus/(Deficit)
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FY15 FY16 FY17 FY17
. Selectmen
Enterprise Funds Actuals ATM Budget FIN COM Budget
Budget
AMBULANCE ENTERPRISE FUND - 232
EMS Insurance and Fees for Service| $ 556,773 1 $ 492516 | $ 536,000 | $ 536,000
EMS Retained Earnings $ 60,000 | $ 78,464 | $ 78,464
GF Transfer] $ 176,381 | $ 150,000 | $ 150,000 | $ 150,000
Total EMS Revenue| $ 733,154 | $ 702,516 | $ 764,464 | $ 764,464
EMS salaries] $ 370,401 1 $ 391,459 | $ 412173 | $ 412,173
EMS Employee Benefits| $ 76,790 | $ 104,857 | $ 128,979 | $ 128,979
EMS expenses| $ 166,040 | $ 172,000 | $ 185,012 1 $ 185,012
Debt Expense| $ 35,100 | $ 34,200 | $ 38,300 | $ 38,300
Total EMS Expenses| $ 648,331 1 $ 702,516 | $ 764,464 1 $ 764,464
SOLID WASTE ENTERPRISE FUND- 431
Solid Waste Residential Fees/Bag Fees| $ 1,463,825 | $ 1,481,607 | $ 1,460,000 | $ 1,460,000
Solid Waste Retained Earnings $ 125,094 1 $ 125,094
Total Solid Waste Revenue| $ 1,463,825 | $ 1,481,607 | $ 1,585,094 | $ 1,585,094
Solid Waste Salaries| $ 279,809 | $ 321,125 | $ 331,679 | $ 331,679
Solid Waste Employee Benefits | $ 105,265 | $ 103,944 1 $ 125,169 | $ 125,169
Solid Waste Expenses| $ 952,505 | $ 1,056,538 | $ 1,113,620 | $ 1,113,620
Debt Expense| $ - $ 14,626 | $ 14,626
Total Solid Waste Expenses| $ 1,337,579 | $ 1,481,607 | $ 1,585,094 | $ 1,585,094
SEWER ENTERPRISE FUND - 440
Sewer Fees for Service| $ 1,198,516 | $ 1,432,123 | $ 1,536,949 | $ 1,536,949
Sewer Betterment Transfer $ 17,386 | $ 16,986 | $ 16,986
Sewer Retained Earnings $ 107,926
Total Sewer Revenue| $ 1,198,516 | $ 1,557,435 | $ 1,553,935 | $ 1,553,935
Sewer Salaries| $ 156,072 | $ 215670 | $ 224924 | $ 224,924
Sewer Employee Benefits| $ 74,078 | $ 89,897 | $ 98,775 | $ 98,775
Sewer expenses | $ 794,376 | $ 950,006 | $ 979,400 | $ 979,400
Debt Expense| $ 216,449 | $ 301,862 | $ 250,836 | $ 250,836
Total Sewer Expenses| $ 1,240,975 | $ 1,557,435 | $ 1,553,935 | $ 1,553,935
WATER ENTERPRISE FUND - 450
Water Fees for Service| $ 2,113,142 | $ 2,258,350 | $ 2,453,904 | $ 2,453,904
Water Retained Earnings $ 79,116 | $ 45450 | $ 45,450
Total Water Revenue| $ 2,113,142 | $ 2,337,466 | $ 2,499354 1% 2,499,354
Water Salaries| $ 551,226 | $ 629,334 1 $ 647,208 | $ 647,208
Water Employee Benefits| $ 210,307 | $ 269,071 | $ 272,361 | $ 272,361
Water expenses | $ 651,839 | $ 544,096 | $ 600,210 | $ 600,210
Debt Expense| $ 753,495 | $ 894,965 | $ 979,575 | $ 979,575
Total Water Expenses| $ 2,166,867 | $ 2,337,466 | $ 2,499,354 1 $ 2,499,354
Sub-Total Enterprise Funds -
Revenues $ 5,508,637 | $ 6,079,024 | $ 6,402,847 | $ 6,402,847
Sub-Total Enterprise Funds -
Expenses $ 5,393,752 $ 6,079,024 | $ 6,402,847 S 6,402,847
Total Revenues All Sources $ 51,689,873 |$% 52,637,762 | $ 54,752,339 | $ 54,752,339
Total Budget All Funds $ 50,174,659 $ 52,637,762 |$ 54,752,339 $ 54,752,339



