
Town of Medway 

Sign Bylaw Review Task Force 

Wednesday, February 24, 2016 

Medway Senior Center 

76 Oakland Street, Medway MA  02053 
 

 

Minutes 
 

Present: Tom Gay, Tina Chemini, Debbie Anderson and Carol Gould (arrived 7:22pm) 

 

Not present: Julie Fallon, Jodi Kairit, and Dan Hooper 

 

Also attending: Stephanie Mercandetti, Director, Community & Economic Development; Susy 

Affleck-Childs, Planning & Economic Development Coordinator; and Jack Mee, Building 

Commissioner 

 

Meeting Materials: Please see attached appendix which lists the various items provided or 

received at the meeting. 

 

The meeting was called to order at 7:22pm by Tom Gay, Chairman of the Task Force.   

 

Public Comments 

There were no members of the public present that wished to provide comment. 

 

Discussion with the Building Commissioner re: Medway Sign Bylaw and 

compliance/enforcement issues  

Mr. Gay introduced the Building Commissioner, Jack Mee, and spoke to why he was invited to 

the meeting.   

 

Building Commissioner Mee stated that it does appear the newer signs are coming in.  He 

outlined the process of sign review by the Design Review Committee where an applicant has 

been in to discuss signage so it is an easier path for when they do apply to the Building 

Department for a permit.  One of the toughest areas is the storefront and the amount that is 

allowed by a matter of right.  He stated that there is a small percentage of existing businesses that 

would come close to current parameters.   

 

Building Commissioner Mee also talked about window signage and referenced language on pg. 

67 (C. Number 4).  He felt the language didn’t provide for differentiation between the smaller 

storefronts, i.e. TC Scoops or Anne’s Market to other types of storefronts such as the liquor 

stores.  Some businesses have many advertisements in the window which is not in accordance 

with the bylaw.  Building Commissioner Mee gave several examples of businesses that have 

signage noting the business name but also advertise specials and have signage, “Open.”  Then 

there are businesses that will allow community groups to post events in the windows.  Perhaps 

these types of flyers should be added to the “Exempt” list.  He gave other examples of signage 



placed in windows.  His overall approach has been to be level handed and fair.  It could be a full-

time job alone for inspections and enforcement of signs.  Building Commissioner Mee provided 

an overview how he has handled zoning violations and enforcement of the sign regulations. 

 

Ms. Anderson inquired about enforcement and violations.  Building Commissioner Mee noted 

that the business is first given a warning for a zoning violation and a reasonable amount of time 

to correct such violation.  If it isn’t corrected then he could fine $100 for the second offense, 

$200 for the third offense, and $300 for the fourth and subsequent offense.  He uses the fining 

mechanism for things graspable.  It would be helpful to him if the any bylaw included 

appropriate square footage for the various types of signage. It is very hard to collect the fines 

should it go to the courts, they prefer if it were dealt with at the local level.  He provided an 

example of a business located out of town but has placed signage around town.  If a life safety 

issue is involved then the courts are more apt to look at it.  

Building Commissioner Mee then discussed prohibited signs and referenced the Zoning Bylaw 

beginning at the bottom of page 67.  He suggested that some of the terms be better defined and if 

there are particular types of signs that the Town doesn’t want then those are defined as well.  

Committee members agreed that there needs to be a cleanup of the definitions.  He spent some 

time discussing portable signs used by businesses.  He suggested addressing signage relative to 

organizations/community groups and in the particular the location of such signage that has 

typically appeared in the right-of-way for the Town. 

Committee members also discussed with the Building Commissioner how the sign surface area is 

measured.   

Any other business that may properly come before the Task Force  

There was no other business discussed. 

Approval of Minutes 

None. 

 

Future Meetings 

- Tuesday, March 15, 2016 

 

Adjournment 

The meeting adjourned at 9:00pm. 

 

Respectfully submitted, 

Stephanie Mercandetti 

Director, Community and Economic Development 

 

Appendix 

 

The following documents listed were received and distributed at the meeting: 

 

- February 24, 2016 Meeting Notice and Agenda 


