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BOARD OF SELECTMEN

166 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

AGENDA

DECEMBER 20, 1993

Open meeting, sign warrants, approve
December 6th and December 13th.

Robert Speroni, Building Inspector
re: new procedure,

John Blair .
re: Water at Main/Cottage Streets.

Andrew Mawn
re: Finance Committee appointment.

Highway Superintendent update.
old business.

new business.

minutes



Minutes of Selectmen’s Meeting of December 20,1993

Present: Richard Brown, Joseph Dziczek, Raphaela Rozanski
and Administrative Assistant, Ruth Allen.

7:00 p.m. Opened meeting, signed warrants, approved
minutes of 12/6/93 and 12/13/93 meetings.

7:15 Met with John Blair of 7 Mechanic Street
regarding the flooding problem at Main,
Cottage and Evergreen Streets. He felt that Mr.
Gallagher should be made to open up Stepping
Stone Brook which he filled in several years ago
and that larger pipe should go down Cottage
Street to Evergreen Street and then go East and
West with the pipe. Selectman Brown requested
that a letter be sent to the Norfolk County
Engineers to see if they could attend a meeting
in mid January to discuss this matter further.

7:30 The Board interviewed Andrew Mawn, 6 Holbrook
Street to £ill the vacancy that exists on the
Finance Committee. The Board voted unanimously
to appoint him to the Finance Committee to fill
the vacancy.

- The Board met with Highway Superintendent,
Diarmuid Higgins, and reviewed new hourly rates
for hired plows. The Board. voted unanimously to
approve the new rates as per attached schedule.

The Board reviewed the information from
Commonwealth Engineers regarding extra work
orders from Cibotti for the Main, Summer and
Village Streets intersection. The Board voted
unanimously to approve those charges that
Commonwealth Engineers approved and deny the
remainder of the charges. The total amount
approved for payment was $2,972.30.

The Board discussed the ongoing work being done
on Summer Street regarding a Street Opening
Permit for sewer installation by Al Miraj. The
voted unanimously to rescind the Street Opening
permit until April 1, 1994 due to the safety of
the motoring public and the snow removal during



e,

v

.

)

-
tt

)

2

ST

1%

&
thw

D]
i

ol

Il

FOTR N

~
3

{ ey o, o ;
R NPT RLH

A




the winter months.

- The Board voted unanimously to approve a Street
Opening permit for 290 Village Street
(excavation will be made in the sidewalk, nol'in
the street) for a new gas service to a new
residence.

- The Board discussed the requests from the
Planning Board and the Police Department for
Articles to be placed on the January 24, 1994
Special Town Meeting warrant. The Board voted
unanimously to deny both requests. The Planning
Board was requested to send the Finance
Committee a Reserve Fund transfer request and
the Police department was requested to place the
Articles on the Annual Town meeting warrant for
next year.

- The Board discussed the definitive plan, Breezy
Acres, the Planning Board had forward#to the
Selectmen for their review. The Board requested
a letter be sent to the Planning Board stating
that the Planning Board should not encourage
roads that do not meet standards or the
intentions of the standards. That the road
should end with the cul-de-sac and not begin
with it. The Board felt that this plan does not
serve any useful purpose.

- The Board discussed the information received
from the Norfolk County Advisory Committee with
the revisions to their budget. Selectman
Rozanski explained the changes.

Meeting adjourned at 9:00 p.m.

Respectfully submitted,
Ruth Allen, Administrative Assistant
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7:00 p.m.
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BOARD OF SELECTMEN

1565 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) §33-3200 » FAX: (508) 533-3201

AGENDA
DECEMBER 13, 1993

-Open meeting, sign warrants.

-Public hearing - New England Telephone Conpany
and Boston Edison:

re: condait and poles - Holliston Street.

-Joint meeting with Planning Bosard:

re: interview candidates to fill vacancies on

Planning Board.
-Highway Superintendent s update.
-01ld business.

-New business.
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Fresent: Richard Brown, Joseph Dziczelk, Raphaela Rozanshki,
Administrative Assistant Ruth Allen.

7300 p.m.—Mr. Brown called the meeting to order in the Selectmen’ s
Meeting Room 2 of Town Hall. The warrants were signed.

7:03 - Mrs. Rozanski read the ad that appeared in the Milford Daily
News concerning & petitiorn from New England Telephone Company
and RBoston Edison for & new pole and conduit on Hoelliston
Street. As there were no objections, Mre. Rozanski made &
motion that the petition be granted; Mr. Driczek seconded:
all ave.

~
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A dJoint meseting was held betwesn the Board and the Flanning
Board to fill two vacancies that exist on the Flanning BRoard
for the resignations of Allan Fraser and Dave D' Amico. Mrs.
Fozanski nominated Mr. Brown as chairman of the jeoint
meetings; Mr. Driczek seconded: all aye.

Fresent from the Flanning Board were Jim Brodeur and David
D'Amico, along with the three members on the Board of
Selectmean . It was decided that both vacancies would he
appointed, even though Mr. D'Amico’s resignation is not
effective until 1/1/%4. Mr. D'Amico could vote faor the
sglection of the candidate replacing Mr. Fraser, but he would
abstain from voting for the candidate replacing him.

The candidates were: Faul Yorkis, Jobn Rivard, David Hughes,
John DelVecchio and Christopher Tzianabos.

Mir. Yorkis noted his background on the Conservation
Commission in Medway, and in economic development, lang-—-range
planning and capital improvement in another town with a
population of 700,000,

Mr. Hughes had not served on any boards, but was interested
in the Island Road subdivision and was willing to help out on
the Roard until May. He indicated be had no monetary
interest in the subdivision.

Mr. DelVecchio has been a resident of the town for a vear but
noted his backgrownd on the NMatick Flanning Board. He
expressed his desire to maintain the town's growth and
Medway’ ' s charm. Mrs. Rozanski agreed thalt the members should
be looking at the character of the town and its best
interest.

Mr. Trianabos has been a resident of the town for 2-1/2 vears
and noted his background in advertising and marketing. He
alsao mentioned he likes the town and wants to help continue
its growth as well as keeping its New England image. He said
that marketing services should also increase along with the
girowth of the town.

My . Brodewr mentioned that Mr. Rivard couwld not be here this
avening, so Mr. Brown read his resume which included a
background in project management of several developments.
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Mr. Brown also read two letters of recommendation for Faul
Yorkis from Esther Walker and Robert Ryan.

Mominations were next. Mr. Fraser nominated Mre. DelVecchiod
M. Dziczek put all the rest of the names in nomination, and
closed nominations. Mr. D'Amico voted for Mr. DelVecchios
M. Brodewr for Mr. DelVecchiog Mrs. Roranski for Me. Yorkisg
Mir. Dziczek for Mr. Yorkis: Mr. Brown broke the tie and voted
far Myr. DelVacchio. Mr. DelVecchio was appointed to fill the
vacancy of Allan Fraser effective immediately after getting
sworn in until the May election,; which would then be a S-year
term from 1994 toc 1999.

I the second round, all the names were in nomination a&gain.
Mres., Rozanski voted for Mr. Yorkisi; Me. Brodeuwr nominated Me.
Tzianabosy Mr. Driczek voted for Mr. Yorkis. Mr. Yorkis was
appointed to fill the vacancy of David D' Amico effective
1/1/94 after getiting sworn in until the May election, which
wauld then be an unexpired term until 1997,

Mre. Rozanski reminded both new members that, when election
time comes, they have to decide which term they want to draw
papers Tor, either a S-year term or a J-year term.

The Roard expressed bthe desire for Mr. Trianabos to be
involved with the Zoning By—law Revision Committee because of
Mis background and expertise. He said that he did have an
interest in serving on that committee, so Mrs. Allen will
send Mr., Trianabos’' resume to Mr. Maciolel.

M. Daiczel reminded the new members that thought should be
given Lo trying to get a master plan for Medway. They both
xpresesd the same desire.

The joint meeting was ended.

Highway SBuperintendent Diarmuid Higgins noted he had given
the Board the sander and plow routes, and that the other
night when it had snowed 3/4", they had been out for 4 hours.

He indicated that the Norfolk County Enginesrs were working
on calcwlations for repairing the drainage system on Fisher
Stireet for April. They would also be using their expertise
on Causeway Btreet. Mr. Brown stated that, with reference to
any of these project requests prepared by others, Mrs. Allen
could sign on behalf of the Board.

Mr. Higgins brought up a gquestion of raising the rates far
hired plows since he was having a hard time of getting any
hired plows -~ he had é& whereas in previous years, he had 12.

The Roard suggested Mr. Higgins inguire from nearby towns to
sae whalt their rates are, write up an outline of what these
towns pay for their hired plows, and to write up a proposal
with what his request would then be. Mrs. Allen noted that
some may ot be covered by workmen’'s comp, and therefore, the
town ends up picking wup the tab for them. That is why we
prefer getting hired plows with adequate insurance coverage.
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Mrs. Rozanski suggested Mr. Higgins include in his proposal
what insurance coverage, if any, the hired plows interested
in working for the town have.

Mre. Allen told the RBoard that the uniform issue has bheen
resolved, and we ended up paving for the uniforms that were
ot retuwrned.

A letter from Treasurer/Collector Marjorie Banford was noted
wherein she mentioned that some individuals owed on back
taxes, but that she can not collect unless they are 12 months
or more in arrears. The Selectmen’'s Office will not give out
those licenses until some arrangement has been worked out
with Mrs. Sanford.

The Roard signed all the licenses for the 1994 vear.

Mrrs. Roranski mentioned that the Board of Health has lifted
the cease and desist order at the gravel pit, and DEF is
supervising and sifted through the material, some of which
will be tested. 5She also reiterated that the DEF is not
interested in the Norman property on Village Streelt, feeling
there is too small an amount of hazardous material possibly
an the property.

Mrea. Allen gave the Board the new Common Victualler license
for Coffee Bensations to sign. Mrs. Rozanski made a motion
that it be approved; Mr. Driczek seconded; all ave.

The Roard noted the reguest of Sabina Doyle’'s to have the
closing time on New Year's Eve extended to 2 a.m. M.

Dricrek suggested it be held over to see if any others have
the same request. Mrs. Allen is to check and see if there
wera any problems with the extension being granted last vear.

Claan Water Action’s solicitor’'s permit request was noted
that they would be going door-to-door for the next two weeks
urntil 9500 pam.

Dth@r correspondence was acknowledged:

Millis Conmsortium minutes.

MITA's workmen’'s comp wtilization review progiram.

Chief Lambirth's letter to Senator Magnani in support
of the repair of the Red Bridge.

MITA' s reguest for a nomination for a board member.
DOR's release on small commercial exemptions.

Response from Dr. Bettencourt/Chuck Gallo re: lease/
purchase agreements.

Town Accountant s report of debt payments during FY'93.
NMorfolk County Engineer’s letter to the Park Department
asking that all requests for their services go through
the Selectmen. ’

Upper Charles Conservation of Holliston asking for
infarmation as abutters of Rreezy Meadows.

Medway Business Council asking for a solution to repairs
on Route 109 near Cottage Street. Mrs. Allen mentioned
that a gentleman is on the agenda for December 20th to
also speak about this issue.

.
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Chief Vinton's letter to the EMS Coordinator asking for
the damage survey repoart for EMS hours during the
December 1992 storm.

= Mre. Allen told the Rosrd that she and the Secretary did not
get a copy of John Boczanowski's letter concerning Bregzy
Meadows that the Board requested be included with the
minutes. Mes. Rozanskl said she would provide a copy.

- Twe NMew England Telephons and Boston Edison pestitions not
raquiring a public hearing wers reviewsd and granted by the
Board -~ bobth for relocation of poles, ong for Oak Strest and

cer o Alder Dleest. Fre . Rosanski made a motlon that
petitions #9322 and 21 be granteds; Mr. ziczek secondsd; all
aye .,

= A letter was received from the Donoghuss of Diane Drive

complaining about the ftown sending tax bills to the incorrect
mailing address., Mre. Allen stated that Treasurer /Collesctor
Marge Sanford was handling bthe response to them.
Mre. Rozamskili had some information from the Norfolk County
Advisory Mesting which she would copy and give to bthe rast of
the Board.

FIOT The meelting was adjiouwrned.

Fespectful ly submitted,

Mary Jean Fredoeltte, Secretary im.j
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BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 = FAX: (508) 533-3201

AGENDA
DECEMBER 6, 1993

- Open meeting, sign warrante, approve minutes of

November 22nd and November 29th meetings, also
minutes of 8/25/91, 8/10/92, 8/24/92, 9/21/92,
11/9/92, 1/2%/93, 2/1/93, 2/8/93, 3/1/93 and
3/6/93.

Public Hearing - Golden Jade Restaurant.
re: change of manager.

Fire Chief Wayne Vinton.
re: revised Rules and Regulations.

Carlo Molinari.
re: sidewalk reimbursement check.

John Bocszanowski.

re: discussion on setting up a Special Town
Meeting.

old business.

new business.
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Richard Brown, Joseph Dziczek, Raphagla Rozanski and
Administrative Assistant Ruth Allen.

Fe00 pum.—-Mr. Brown called the meeting to order in the Selectmen’s

7:07 ~

7ehR0 -

Meeting Room 2 of Town Hall. The warrants were signed. Mr.
Driczek made a motion to approve the minutes of 8/25%/91,
B/10/92, B/24/92, 9/21/92, 11/9/92, 1/28/93% 2/1/93, 2/8/7/9%,
E/1/9% and 3/&/93: Mre. Rozanski seconded; all aye. Mr.
Dricrek made a motion to approve the minutes of November 22nd
and Movember Z9thi; Mrs. Rozanski seconded; all aye.

M. Brown read the public hearing notice on the Golden Jade.
No one was present from the Golden Jade at this timej
therefore, Mrs. Rozanski made a motion to delay the hearing
until 8:1% p.m.3 Mr. Dziczek seconded; all ave.

Jim Gallagher came before the Board to discuss Lhe water
problem there usually existe on Cottage and Main Streets when
there is a downpour. Two other neighbors accompanied him:
Lois Scott of Cottage Street and Carol Scanlon of Wellington
Street. Mr. Gallagher felt this was the worst ever, with
some water coming from the Temple Street development. Mrs.
Rozanski explained that the Flanning Board bhad stated that no
additional water would be coming down Temple Street to Main
Street from that new subdivision.

Mr. Brown stated that back in 19291, the Norfolk County
Enginesrs had done an in-depth study and calculated that a
minimum of $86,000 would be needed to pipe to the swail as &
band-aid approach, but the best approach would be to
reconstiruct the road for $3I20,000 — neither amount of which
the Town had. Mr. Brown also stated that we had plans drawn
up, but could not get permission to cross Reardon’s property
from Mr. Reardon. He also stated that this is the same
problem as has been stated in the past, and was not on this
evening’'s agenda, although sympathetic to the situation. Mr.
Gallagher's appeal was in getting the funds from the State.
Mr. Brown suggested thalt the two people present form &
committes to try and get a force going te start something. A&
copy of the engineering study would be made available to
them, and he stated that the report suggests some ideas that
we could attempt, but there are no funds. He stated thalt as
a group, they could possibly sccomplish some good, but we
would have to borrow money at a town meeting to fund this
project. Mrs. Rozanski suggested they come to see Rep.
Rarbara Gardner when she comes to town.

The Golden Jade was present for their public hearing
represented by Wing Ngo. Mr. Ngo gave the Board the
certified receipts. Mr. Ngo was present to request a change
of manager from the previous manager to himself. As no one
had any objection, Mrs. Rozanski made a motion to accept the
request for change of manager from Tony Ngo to Wing Ngos Mr.
Driczek seconded; all ave.

Carlo Molinari received the check for $37,000 in final
settlement of the sidewalk project, and signed the release of
work to the Town.
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Mre. Sanford, Treasurer/Collector gave the Board for their
signature a note in anticipation of a sewer grant. Mrs.
Rozanski made a motion to roll over $62,091 in anticipation
of a sewer grant: Mr. Driczek seconded; &ll aye. The note
was signed.

Chief Wayne Vinton came before the Board to discuss his new
rules and regulations for the Fire Department. He indicated
that Town Counsel had already approved it as to form. Chief
Vinton indicated that the officers have been geltting together
for two years now, and came up with this final draft. Mr.
Brown suggested they annually review the documents since they
have not been changed since 1978, although they have changed
operating procedures over the years. Mr. Driczek questioned
the receiving of a stipend even if they did not respond to &
fire, and only had a few hours logged in for the year. The
Chief said he would be speaking to those individuals in the
very near future. Mrs. Rozanski suggested maybe defining
what the stipend pays for. Mr. Brown thought that the Chief
could make the stipend what he wants it to be for. 0On lack
of attendance, the Chief felt that the personnel policies
address that issue. Mrs. Rozanski made & motion to accept
the Fire Chief’'s new rules and regulations as presented
effective today; Mr. Driczek seconded; all aye. The Chief
agreed to update them annually. Individual copies will be
given to all firemen and signed for upon receipt. Additional
copies will also be distributed to gach company.

Jahn Boczanowski and Linda Reynolds came before the Roard on
hehalft of the School Site Building & Selection Committee to
discuss the holding of a Special Town Meeting to place the
building of a& new school on the town meeting warrant on
January 24, 1994. Mr. Boczanowski felt this would leave them
adequate time to organize, possibly have an abutters meeting
an Januwary 10th, and a general public hearing on Jau"njar'y'~
18th. Thoughts of mailing & brochure around January 3rd or
4th to every household was also in the planning stage. Mrs.
Reyvnolds will check more with Marge Sanford on mailing costs.
They also have thoughts of doing a series of five articles
either in the Milford Daily News or Country Gazette. With
the Special being scheduled for January 24th, they can then
make the March lst election and the June lst deadline. Mrs.
Allen will checlk with getting the cafeteria for January 24th
at 7:00 p.m. With reference to the public hearing, they
would probably hold it at the Burke School. Mrs. Rozanski
made & motion to open the warrant this evening, and to close
it on December 20th, and to hold a Special Town Meeting on
Januwary 24th at 7:00 p.m. in the cafeteriay Mr. Dzic:zek
seconded; all ave.

Mre. Allen brought up & request of Joe Griffiths of Sabina
Dovle's for avltomatic amusemsnt devices. M. Brown
guestioned if it reqguired & public hearing — Mrs. Allen will
check.

Mr. Brown signed the BWAF agresment as Chairman of the Roard.

Mrs. Allen notified the Roard that written approval had been
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. received for using State Chaplter 90 funds for Village Street
) reconstruction.

- The Board was in receipt of a reguest for someone to be
appointed to the Finance Committee. The Board asked that he
be place on a future agenda.

- The Roard noted that the Division of Local Mandates has
said that the State will reimburse the Town $696 for the
September primary and the November slection.

- It was noted that the Horatio Alger Day would be held on
December 7th. Mrs. Rozanski said she would attend.

- The MMA legislative bulletin was noted.
- The Building Inspector’'s monthly report was noted.

- Mir. Brown mentioned the ADA plan sent in by Medway and one
other town making an effort to comply with the new ADA
requirements. Mr. Dricrek felt if we were only 1 out of 2
towns Lo submit the information, then we might be in line for
any available grants — he will check.

- The Board noted the community profile submitted by E.0.C.D.,
which seemsd to be outdated. Various boards received a copy.

) - The Board noted the status report on cash receivables
sitbmitted by the Town Accountant, which was sent to a1l
departments. Figures had been verified.

- The Board had received a letter from Michael Cicoria on the
audit stating that they felt there would have to be a
separate report for Fiscal Year 1992 and 19293%. An upcoming
meeting on December l1éth was noted. Tt was also noted that
this is only $15,000 in the budget to do the FY' 22 audit.
M. Rozanski, in thinking about the possible funding for a
new school, stated that the Town cannot bond without an
audit, and if the Town was going to borrow %10 million, they
rmeed to bond.

- Diarmuid Higgins’'s report on snow plowing and sanding was
noted.

- It was noted that Medway is 34dth in the tax ranks of the
municipatlities. Mr. Dziczek asked for a comparison of the
other towns in the 30-3% range to see how we fare. Mrs.
Rozanskl suggested contacting the Department of Education for
the formula. Mr. Brown said that the Division of Local
Services, Statistics Department, could provide most of the
information the Board was looking for.

f‘\ 8:30 - The meeting was adjourned.

RespectfydNy submitted,

—o (ol

\
Fredette, Becretary mi




BOARD OF SELECTMEN

165 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 » FAX: (508) 533-3201

AGENDA
NOVEMBER 29, 1883

7:00 p.m. - Open meeting, sign warrants.
7:05 - Treasurer/Collector Marjorie Sanford.
re: update.
7:15 - Holiday Parade Committee.
7:20 - Highway Supt. Diarmuid Higgins
re: projects update.
T7:30 - Millis Selectman Meriel Hardin and Hopkinton and
i and Sherborn Selectmen.
re: SWAP.
8:30 - Carlo Molinari.

_—— - 0l1d business.

—_———— ~ new business.
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Fresesnt:

Richard Brown, Joseph Dzicrek, Raphaela Rozanski,
Administrative Assistant Futh Allen.

7:00 p.m.~Mr. Brown called the meeting to order in the Selectmen’s

FeOh -

Meeting Room 2 of Town Hall. The warrants were signed.

Treasurer/Collector Marjorie Sanford came before the Roard
to update them on her department. Mrs. Sanford stated that
extending the hours on Mondays straight through to 8:00 p.m.
was working well. 8She mentioned that a full-time person had
resigned, and a person who had been working part—time is now
working full-time. She mentioned she hears from the D.A.
oncs a weelk, but not much from the DOR. They were getting
ready for the audits by trying to agree with the cash
receaipts ending the FY' 921 audit report. She indicated she
was having problems with reconciling June 90 and June Rl
and might call Terry Cote of Michael Cicoria’s office to see
if they had any adjusting entries and also might call former
Town Accountant Mary Shea for some information. Mre.
Sanford was also working on PERSCO reconciliations for
temporary and part-time employvees. 8She mentioned that
Arlington Data was coming in this week for a mesting. She
also stated she would be sending a letter to taxpayers who
show a balance on the 1992 real estate tax for verification.
Mr. Brown reminded her of the audit committee meeting on
December Znd. Mr. Driczek asked what was appirosdimately owed
on hack taxes, and Mrs. Sanford said around $200,000,

Members of the Holiday Parade Committee stopped by to update
the Board on their activities. Members present from the
committes were Mauwreen Giles, Robin Gelbwachs, Ellen Gove,
and Maryjane White. They indicated that the parade would
start at 3:00 p.m. from the High School to Cheate Fark and
would include floats and fire trucks, the boys soccer team,
girls volleyball team, Santa with elves, the high school
hand., They were taking care of care not parking in the area
af Oak and Mechanic Streets and Choate Fark. There would be
a tree lighting ceremony with lights hung by some of the
fireman as well as a concession stand, pictures with Santa,
baked goods table, candles, popcorn and the opportunity to
pick an ornament to get a gift for a needy child. Mrs. White
indicated 87 children were taken care of last year, and the
police take care of holiday baskets. They mentioned that
Col. Matondi was the grand marshall. Medway Lumber donated
materials for child-size figures. They were also looking far
costumes and original girl scouts who planted the tree to
light the tree.

Selectmen from the neighboring towns of Millis (Meriel
Hardin), Sherborn (Grace Shephard), and Hopkinton (Joe
Strazula) came before the Board to try and explain and
encourage the Board to join SWAF (Southwest Advisory
Flanning) Committee. Mr. Strazula, Chairman, stated they
work with MAFC (Metropolitan Area Flanning Council), who
gquite often looks to SWAF for their input. He felt it was
important and influential to belong to the graup, a&s
collectively, they carry a great deal of clout. It was also
noted that the MAFC rep is also a membar of SWAF. Mrs.
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SGhepherd noted that SWAP had been active in local water

f-w management (where Raphagla Fozanski and Mark Flaherty had
been involved), and that they had one of the final votes on
TIF. Bhe felt it was an educational process and they learned
how to help one ancther by working together. Mr. Strazula
indicated that all that was needed was a vote of the Board to
helong, and Mrs. Hardin gave the Board a copy of the By—-laws.
Mre. Rozanski indicated that State Rep. Barbara Gardner was
supportive and asked that the Board listen to what the
members had to say. Mr. Btrazula indicated they meet once a
month, uswally on the third Thursday of each month at 3:15
p.m. to about 4:30 -~ H5:00. He indicated they do not compete
as individual towns, but as a region. Mrs. Shepherd called
it networking., Mrs. Roranski said she would attend their
next meeting on December léth. Mr. Dzicrek said he would
like to go but noted the time is not conducive to working
peaple.  Mr. Brown felt that the entire Board was in favor of
participating and would sign the appropriate documents. Mre.
Dricrek expressed some hesitation on joining as he did not
want Medway to lose oul on anyvihing that might be esarmarked
for them, and thalt Medway is also a part of the 0.E.D.F.

2:15% -~ Highway Supt. Diarmuid Higgins updated the Board on his
department. He asked about the 1,200 for the grader for
patching Causeway Streelt, and he was told it would come out
of highway Tunds. Mr. Brown again asked for some

/-\ documentation on what the department’'s needs are; as well as

‘ a breakdown of their snowing and plowing routes to establish

a track record for wse of funds and future needs assessment
af egquipment. Even though Mr. Higgios began to verbally tell
Mr. Dziczek what the routes were, Mr. Driczek asked that it
be put in writing. The Board feels the public needs to be
made aware of what conditions exist =0 they can determine
when additional and new equipment is needed for town mesting.
M. Heown indicated this had all been explained to Mr. Power
wher he came before the Board at least a month ago. Me.
Higgins stated it would be in their weekend packet.

M. Higgins confirmed that bhe had received neotification of
verbal approval for resurfacing on Causeway Street, Fisher
Street drainage, and Village Streelt resurfacing; however, the
Village Street documentation needed to be sent to Mass DFW,
and Fisher Strest resurfacing had not been approved yet. Mr.
Brown suggested someone tallk to Mass DPWN further on this. He
also sald we should be preparing to go ouwlt to bid on Causeway
and Fisher SBtreets; and possibly 2 or 3 other streets -~ the
"through" streets have to be done first. Mr. Brown also
asked for a crack and seal and heavy patching plan from Mr.
Higgins. Mrs. Rozanski asked if we could go out to bid in
anticipation of receiving funds, subject to getting these
funds? M. Brown said no, it should be confirmed.

A 8140 - The Board met with Carlo Molinari with reference to the costs
- on the sidewalks. Mr. Dricrek explained the calculations

involved in the final figures he had come up with , and since
extra money was pult oult by Me. Molinari for granite, he felt
the total cost of $37,000 was a good settlement. Mr.
Molinari felt quite happy with the resclution and was glad
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eract calculations and measurements done by all concerned
were able to get the settlement resclved. Mrs. Rozanski
asked that the inventory of streets be entered in the
Selectmen’s minutes for the record. Mrs. Roranski said that
Town Counsel had asked for a release from Me. Molinari when
the settlement had been reached. Mr. Dziczek added that he
believed all had learned a lesson on how to calculate.

Mrs. Roranski made & motion to accept the proposal of $37,000
to include items on the sheet as drawn up by M. Driczek and
agreed to by Mer. Molinari, and toe include the inventory of
sidewaliks that was done; Mr. Driczek seconded; all aye. Mrs,
Allen was asked to contact Town Counsel to confirm this
action was transpiring and to have a voucher prepared so that
a check could be given to Mr. Molinari on December 6th. PMr.

ziczek noted for the record that $192,000 in police details
wae not included in the overall cost of the project, which
was added Lo the original agreed bid amount of $9%2,897. plus
the $37,000 just agreed to, brought the total project to
$149,897.

Mrs. Allen brought up a letter received from Menno Koning,
Chairman of the Charles River Rail éssociation asking that
the Board write & letter of support to the Secretary of
Transportation & Construction for a feasibility study to be
conducted to restore passenger service on the Needham line to
Millis. The Board asked that Mrs. Allen write such a letiter.

The Board acknowledged a letter from Chief Lambirth
confirming various toplcs discussed with the Board the
previous week, including 4-way stop signs. Mr. Brown also
asked that the Highway Department locok at existing signs for
repair and replacement. It was noted in the Chief’'s letter
that he thowght a 4-way stop sign should be considered at
Alder Streelt and Trotter Drive. The Roard said they would
look at the intersection.

The Roard acknowledged a copy of the Flanning Board vacancoy
advertisemnant.

The Board discussed the Charlie NMorman property and the two
trailers that were on site the past week. Mrs. Rozanski
stated this issue had been on-—-going since 19746, when then-
Building Inspector Walter Johnson said the buildings were
gstructurally sound (1977). Mrs. Rozanski agreed the
buildings are a public nuisance and fTelt it was an issue for
the Board of Health and the Board of Selectmen. She said she
will look at the files in the Board of Health and the
Selectmen’'s Office on the property. She did note that Town
Counsel had filed in Superior Couwrt for demaolition of the
buildings. Mrs. Rozanski stated the taxes are all paid and
there are no liens.

The Board sigrned the applications of those applying for a
ligquor license in Medway for the 1994 year.

The EBEoard noted the Wheelabrator Holiday Farty - Mr. and Mrs.
Rozanski will attend — Mr. Driczek will think about it. Mirs .
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Allen will check and see if the RBoard of Health got an
invitation.

The Board noted the Horatio Alger day activities on December
Zth at the High Schooel, and Mrs. Rozanski said she would
attend.

The Board asked that some recognition be made for the Girls
Volleyball team and the Boys Soccer team. An accomplishment
certificate will be made up for them and signed by the Board.

On school issues that Mr. Dziczek had some questions on, Mr.
Brown suggested that be have a verbal conversation with Mr.
Gallo, and if no satisfacltion, then speak to Mr. Downing, and
then the Board can have & conference if need be.

Mre. Allen was asked to gelt bonding information on the
former Treasurer/Collectors from Town Counsel.

Mrs. Allen was asked to check and see if the {firing range

infarmation requested from the Folice Department was
available yet.

The meeting was adjourned.

%513 submitted,

L TE

Mary Jean Fredette, Secretary mj
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BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 ¢ FAX: (508) 533-3201

AGENDA
NOVEMBER 22, 1993

7:00 p.m. - Open meeting, sign warrants, approve minutes
of November 15, 1983.
T:01 - Representative Daniel Ranieri.
7:05 - - Classification Hearing.
T7:20 - Bernie Casey and Boy Scout Pack 748
T7:30 - Chief Lambirth
re: police details
4-way stop signs
i) handicapped parking
T:45 - Street Opening Permits:

John Boczanowski - re: Alder 5t.

Dick Parrella - re: E. Parrella Co., Alder St.
Dave Franchi - re: Claybrook, Summer S5t.

Tom McDonough - re: Stoney Ridge Rd.
Bayfata Cas = re! Ml CorQ S+, Liacotn ST

_———— - 0l1ld business.

_——— - new business.
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Fresent:

Joseph Driczek, Raphaela Rozanski, Administrative Assistant
Ruth Allen. Richard Brown was absent.

7:00 p.m.~-Mrs. Rozanski, as Clerk, called the meeting to order in the

a '_.‘(:)

Lot

Selectmen’'s Meeting Room 2 of Town Hall. The warrants were
signed. Copiles of previous executive session minutes and
Selectmen’s minutes that have not been accepted were given to
the Board for their review and future acceptance.

M. Dricrek asked if Mr. Maciclek had been contacted with
regard to the police detail voucher concerning Breezy
Meadows. Mrs. Allen confirmed that Mr. Brown had called him
and it was agreed that the 8 howrs should be paid. Mre.
Dziczek asked that John Boczanowski’'s letter be entered into
the minutes. Mr. Dziczek also stated he would have liked to
have voted on the issue of paying the voucher.

Mr. Driczek made a motion to accept the minutes of November
13ths Mrs. Roranski seconded; all aye.

Mirs. Rozanski read the ad that appeared in the Milford Daily
News for the tax classification hearing.

June Murray, Chairman of the Board of Assessors, stated that
their Board had taken a vote and decided that the single tax
rate should remain in place because there is not a large
commercial or industrial tax base, even though the Route 109
shopping center is almost full and that growth is starting at
Trotter Drive. They felt the tax rate should be $16.%97 per
thousand, wp .40 from last yvear’'s rate of $16.57. The
Apssessors Telt that this was the maximum allowable levy.

Mr. Dziczek guestioned what would make a dual rate favorable?
John Wilson, Assistant Assessor, felt at least 25% commercial
and 73% residential could be the point, but Medway is 17%

commarcial and 83% residential. He stated that other towns
like Medway are at a single tax rate as well.

M. Wilson stated that the total valuation of the Town is at
F60E, 138,175 which is up from last vear’'s valuation of
$381.2 million, to %22 million.

Mrr. Dziczek made a motion to accept the recommendation of the
Board of Assessors to accept the single tax rate of $1&6.97
for fiscal year 19943 as there were no other public comments,
M. FRoxanski seconded; all ave.

Cub Scout FPack 748 met with the Board for a while to get an
idea of what town government is all about for their citizens’
activity badge. The boys asked variouws guestions of the
Board, and in twrn, the Board told them what some of their
responsibilities were. Attending from FPack 748 were: Daniel
Saunders, Andrew Ward, Nathan Duboveky, Brian Casey, Chris
Irv and Andrew Marshall. The Fack then went on a tour of Lbhe
rest of the building.

Folice Chief David Lambirth came before the Eoard to discuss
several matlers. Mre. Rozanski mentioned that she felt there
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were some problems with procedures on police details, and
that hours should be verified. The Chief said he had not
aofficially been notified as to anything that occurred at the
maeting the Board bad with the Police Assoclation, and ashked
for clarification as to whalt the Board was looking for.

Chief Lambirth was interrupted so that State Representative
Daniel Ranieri could extend his thanks to his constitutes

in Medway as he was leaving as State rep to become Editor of
the Legislative Bulletin & List. The Board wished him well.

Chief Lambirth continued on. Mrs. Rozanski said the Folice
have Lo be careful on how they approach different situations
as law enforcement is always expected to set a certain
standard. Mrs. Rozanski asked the Chief to speak to Sgt.
Saleski, and the Chief said he would after he got comments
from Town Counsel.

Mr. Dricrzelk asked about the current procedure on details, and
the Chief explained that the wtility companies provide a
voucher of their own for signing, and the officer in turn,
turrngs in his voucher agreeing to what was done. If there is
& problem, the wtility company usually lets the police be
aware af it. Mr. Dziczek said he would rather have the
voucher explain what is actually worked vs. what they will
get paid for, and also verification that the detail is 10074
correct is not there. Approval was given by the Board for
the Chief to send a letter to Town Counsel to ask some
guestions. Bome guidelines that the Chief had on details
were given to the Board. Mr. Dricrelk told the Chief he would
like to review policies with him sometime and then report
hack to the Board with his findings.

The Roard then discussed two intersections that 4-way stop
signes were asked for - North and Fine, and Lovering and
Buttercup. Both he and Safety Officer Rates did not feel 4-
way stop signs waere necessary, but did recommend that a "bus
stop ahead" sign should be placed east of the intersection of
Buttercup and Lovering. He will put their recommendations in
writing to the Roard, as they look over other areas in town
as well.

With reference to the use of handicapped parking spaces
arourtd town hall for others going to chuwreh on Sundays, Mr.
Driczek felt that they should be tagged, as well as those
pulling up over the newly done curbs and sidewalks.

Chiet Lambirth brought up the tree lighting ceremony planned
irn December. Mrs. Rozanski said the committee is not an
official committee under the EBoard of Selectmen. Robin
Gaelbwachs, a member of thalt committee who was present, said
they were under Camp Sunshine, which would be under the Fark
Department. The Chief said they would provide safety
measures as needed.

The Chief also expressed concern on the Charlie Norman
property on Village Street and the hazardous material that
might be stored there. He believed & bullding permit might
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have to be issuesd on November 28th, and was uncomfortable
with it being done. He also noted that a dumpster had been
placed there, as well as & mailbox and trailer. Mrs.
Roranski agreed it was & serious situation.

Various contractors and Ray State BGas's EBill St. Cyr came
hefore the Roard to discuss the granting of street opening
permits since the deadline of November 15th had passed.

1. Dick Farrella re: E. Parrella & Company at 36 Alder
Streat. Mr. Parrella stated they were anticipating
moving into the building in January and explained it
would be a financial hardship if they could not get in
urntil April. He stated they would be opening up on the
side of the road for gas service in the dirt road. He
also indicated his annoyance that this had bsen
discussed with Bay State BGas in July, and nothing had
been done to date. Mr. 8St. Cyr showed the Board the
plan. Mr. Dziczek made a motion that the permit be
approved:; Mrs. Rozanski secondedy; all ave. It is noted
that the road might be blocked, and the work would be
gaing on for about a week.

2. Jobhn Boczanowski of Boczanowski Construction re: lots G6
and &8 on Alder Street. Mr. Boczanowski indicated they
would be opening up on the dirt road as well for gas
service. Mr. Driczek made a motion thalt this permit be
approved: Mrs. Rozanski seconded; all ave.

. Dave Franchi of Claybrook re: lots 30 and 31 on Summer
Street. Mr. Franchi indicated there were gas and sewer
connections to be done on two lots. He stated they
would bhe off the road on their property, but they did
have to cross Summer Street in one crossing to service
both lots. Mr. Franchi said they would put the hot
patch mix on the road the same day, and Lorusso’'s is
open all year so getting the hot patch mix was not a
problem. Diarmuid Higgins, Highway Supt., wanted to be
assured they would push it across the road. When ashked
what he would do if the Board did mot grant his request,
Mr. Framnchi stated be would have to put propane gas in -
the houses have been sold and the people want to move
ifn. With regard to the water/sewer connection, this
would be done in the right of way, not in the paved
area. Mr. Dzicrek made a motion that both petitions be
approved:; Mrs. Rozenski seconded; all aye. PMrs. Allen
reminded him of the $750 per lot that is required for
the street crossing.

4. Ehalsa Builders re: 25 Coffee Street. Mr. Bt. Cyr spoke
on his behalf looking for gas service indicating that
they would not be going into the road. Mr. Driczek made
a motion that the permit be approved; Mrs. Rozanski
seconded; all aye.

L Saift's Country Store res 1233 Milford Street. Mr. 8t.
Cyr spoke on their behalf looking for gas service. M.
Higoins wanted to be assured they would push it across
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the road. Mr. Dzicrek made a motion that the permit be
approved; Mrs. Rozanski seconded; &1l aye.

& . Tom MecDonough re: 1 Stoney Ridge Road. Mr. McDonough
was looking for water service. Freliminary engineering
indicated it was stubbed and they discovered it was not.
Me said they would have to go across 3/4 of the streetlt.
Mr. Higgins stated it needs to be hot patched by 4:00,
and to keep on top of it during the winter months. He
was asked to check and make sure the stub wasn’'t there
and Lo get back to the Selectmen’'s Office with that
information as well as a check for $750 for the street
crossing. Mr. Driczek made a motion that the permit be
approved:; Mrs. Rozanski seconded; all aye.

Highway Supt. Diarmuid Higgins spoke to the Board about his
hired plows indicating that he only has half the hired plows
he had last year. He explained it will take longer to plow
the town now, and he will not allow his men to work 48 hours
straight as some did last year. He stated part of the
problem with getting the other hired plows was that some were
not covered by workmen’ s comp.

Mir. Higgins tried to explain that when the men go out to sand
is guite often based on a phone call from the Folice
Department saying the roads were getting slippery. They will
usually go out to plow when there is 2-3" of snow on the
ground, and then they have to sand again. Usually plows will
Fun two at a time in tandem, and the schools are done last.
Mr. Drziczelk again requested that the Board receive a
snowplowing plan and routes traveled.

Mr. Higgins mentioned the pushing back of leaves at the
recycling area that was done by the men. Mrs. Rozanski
mentionsd that possibly a sticker system might be coming.

Mre. Allen brought up the request by the City of Chelsesa

for the gas pumps. The Roard stated that the Furchase Order
is acceptable but the Town needs to receive the money within
30 days.

Mre. Allen confirmed that the resurfacing of Causeway Sireet
had received verbal approval; and that Fisher Street had
received verbal approval for the drainage project only so
far, not resurfacing vet. Also, the Board needed to sign the
documants in order to get final approval for resurfacing on
Village Street, although the Town received verbal approval.

Mre. Allen mentioned that the Red Bridge contract had never
been executed; thalt it was suggested another consulting firm
be trought ing and to suggest that people write complaining
about the bridge not being repaired, especially neighbors to
the bhridge.

At this point, Mrse. Rozanski stated that the Board would be
denying the request for a special town meeting. The Board
did mot feel December 20th was & good date to have & BTM, and
that it would also cost us an extra $2,300 for a special
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hallaot. She also mentioned that there would be four
elections this year -~ in February, March, May and Movember.

John Roczanowski, who was present, sald they deferred going
forward for ed reform, they deferved for regionalizationg
projection and enrollment had not changed, and they would not
defer to next yvear. He asked for input from the RBoard and to
get a reasonable schedule for proceeding forward. He noted
that bhasically four people have been working on this -
himself, Linda Reynolds, Chuck Gallo and Chris Lorenzen. He
Aplained he did not want this to be done at anm annual. M.
Baczanowski stated they have about %7,300 left in the account
set aside for architecture and drawings, and wanted to use up
what was left for making copies of the documentation they had
for the public. Jobn Williams of the School Committese was
disappointed Lthe Board would nolt vote for the Special,
fesling they did not want the town to vote on the issue,
referring to a previous 8TM held in Decembsr to vote on the
lights for the high school athletic field. Mrs. Rozanshki
clarified the 8TM was called because of public oultcry to do
s5c. Mre. Roranski stated that Mr. Brown could not attend the
maeeting this evening but had sent the Board a letter also
stating he did not feel the Special showld be held in
December .

Mr. Boczanowski also wanted to mention the police detail at

Breseszy Meadows, stating that all his men had been paid for a
day’'s work. He said that they have now ground up the debris
there; it has not been disposed of, it is just there. They

have cleaned the area and are flagging the wetlands.

Mrs. Rozanski stated thalt DEFP is starting the cleanup of the
old gravel pit mext week. She said they shouwld be taking out
at least 400 truckloads of debris and it will be supervised.

Mre. Allen stated that Sabina Dovle had reguested & switch in
entertainment nights for Wednesday, November 24th instead of
Thursday . November 28th. Mr. Driczek made a motion that the
approval for this one evening transfer be granted; Mrs.
Rozanski secondedy; all aye.

Mre. Allen stated that Gas Inspector Robert Coakley has
expendad $2,000 over what had appropriated. Mr. Dziczek made
a motion to approve an emergency transfer for $2,000 for the
Gas Inspectoryi Mrs,. Rozanski seconded:; all aye.

With reference to a letter received from the Executive
Office of Education dated October 13th on the ed reform act,
Mrs. Rozanski said she would contact the individuals listed
for further information.

An dnvitation was noted from Wheelabrator on their holiday
party onn December 10th. Mrs. Roranski said she and her
Musbarnd wowld go, and Mr. Driczek would think about.

It was noted that there was & citizens’ group called the
Holiday Parade Committee consisting of Ellen Gove, Maryjane
White, Maureen Giles, Robin Gelbwachs, Sandy Bennett and
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Debbie Williams. Mrs. Rozanski said they were under the FPark
Department. Mrs. Allen suggested to Mres. Gelbwachs that the
committes come in and just rumn through everyithing with the
Selectmen. She told Mrs. Gelbwachs they would be on the
agenda for November 29th at 7:15.

- A meeting on December 8th at Tri-County was noted. Mrs.
Rozanski said she would attend and, therefore, could not
attend the meeting at Morfolk County Agricultural School.

- It was noted that the Town Hall Study Committes and Mrs.
Rozanski would be going into Boston on December Znd to
discuss the town hall project further.

- It was also noted that the Norfolk County Advisory Committee

was meeting on December 13th -~ Mrs. Rozanski said she would
attend.
10:215- The meeting was adjourned.

Respectfully submitted,

Mary Jean Fredette, Becretary : mj
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Please be advised that Boczanowski Construction, Inc., a
Sub-contractor for the Sisters of Bethany, made arrangements

to have a police detail for October 30, 1993, at their location
on Route 126 (the former Breezy Meadows Camps. The detail was
for 8 hours, a full day.

Officer Boyan appeared for his shift and was at that time advised
-that the special detail was not needed as scheduled work had

been cancelled. At that time, the general contractor, Donald Sims,
advised Officer Boyan that he would honor the 8 hour commitment
and that the Sisters of Bethany would be responsible for payment.

: The Sisters of Bethany, to the attention of Sister Margaret
=T ‘Katherine, should be billed for the special detail, their address
being 85 Bethany Road in Framingham, MA 01701.
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Cc: Donald Sims
Sister Margaret Katherine
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BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 » FAX: (508) 533-3201

AGENDA
NOVEMBER 15, 1993

7:00 p.m.-Open meeting, sign warrants, approve minutes of

7:06

T:45

8:30

11-8-93 and previous executive session minutes.

-Public Hearing - New England Telephone and Boston
Edison -
re: conduit on Cottage Street.

-Ellen Spavold, Lovering Street -
re: driveway.

-Don Springer, Birch Bark Road -
re: repalrs to Causeway Street.

-Executive Session -
Police Department and Police Association.

-013d Business.
~-New Business.

-Permanent School Building & Site Selection
Committee -
re: update,
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Richard Brown, Joseph Driczek, Raphaesla Rozanski,
Administrative Assistant Futh Allen,

7300 pam.~Mr. Brown called the meeting to order in the Selectmen’s

7305

7810

i

]

Meeting Room 2 of Town Hall., The warvrants were signed.

Mr. Driczek made a motion to accept the minutes of November
8th with two corrections: on page 2, add "9" p.m. toc the
first line of the first paragraph, and on page 4, add "and/or
health issues" to the last line of the fifth paragraph, as
well as to accept the executive session minutes af that
eveningi Mrs. Rozanski seconded; all aye.

Mres. Rozanski read the ad thalt appeared in the Milford Daily
News for petitions from New England Telephone and Boston
Edison for conduit on Cottage Street. Present were Fat
Lovett from MNew England Telephone amd Sheila Gillis from
Boston Edison. As there were no cobiections, Mrs. Rozanski
macde & motion to grant the petitions from Boston Edison and
New England Telephone Company for conduit on Cottage Street
near Royal Heights Drivey Mr. Driczek seconded; =11 ave.

Mrs. Rozanski mentioned that she had spoken to a Lisa Mawn
who seemed to be interested in being appointed to the
Conservation Commission. She mentioned some of her
gualifications, and on that basis. made & motion that she be
appointed theough June 30, 19963 Mr. Dziczek seconded; all
aye .,

Ellen Spavold of Lovering Street came before the Roard
detailing her problems with getting her driveway repaired,
stating that nothing had been done yet. Mrs. Spavold said
that when she had spoken to Koshivas (who had done the
driveway originally) he had estimated it would cost about
$700 to repair. Mr. Brown thought it had been understood it
wag to be repaired. Mr. Higgins suggested we have FHoshivas
come it and do the repair for us. Concern was raised as to
where the money would come from, and it was assumed it would
have to come oul of highway. Mr. Brown asked Mr. Higgins to
get a verbal estimate from Koshivas, as well as a description
of exactly what he would do and how he would do it. Mr.
Higgins said the information would be in their weeskend
packelts.

Dorn Springer of Rirch Rark Road came before the EBoard to
discuss the condition of Causeway Street. Mer. Brown outlined
the plan to excavate the first 1300 ft. from Holliston and
to work on the second 1300 ft. with catch basins and cutting
of the hill. He mentioned the Town was waiting for Mass.
Highway approval on the project, thalt money has been
allocated to Medway, but realistically nothing would happen
until June. Mr. Springer felt the area that was the worst
was the 50 ft. near the Dowdell’'s driveway. Mr. Brown asked
that Mr. Higgins see if that area can be repaired and to get
an sstimate Trom Bardon-Terimount as to how much it wouwld be.

It was noted that the sander has been ordered, and would take
A4 weeks to be delivered.
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- M. Brown commented that he had seen the firing range, and it
("\ looked like a safte location. The rest of the Board still
wants to see a written proposal from the Folice. Mrs. Allen
suggested written permission from the Cemetery trustees.
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Members of the Folice Association came before the Roard
including: Jerry Tracy, Jeff Watson, Dick Malo, Joe
MacDougall, Jim Boyan, Kevin Brennan, Bob Saleski, Bill
Boul tenhouse.

Mr. Brown asked that the conversation be limited to the one
particular detail in guestion. Officer Bovan said the detaill
was for October 3J0th and was told to expect it to last 8-12
houwrs. Donald Sims and John Boczanowski told him it had besen
cancelled, and Mr. S5ims told him to go ahead and bill for the
eight hours anyway. Officer Boyan fellt it was an outside
detail and would have put in for the fouwr houwr minimum at
least. Mrs. Rozanskl detailed a letter written to Chief
Lambirth stating that since he singed the bill, O0fficer Boyan
should at least get paid the two houwr minimum, and the two
hours will be billed to John Boczanowski. Sgt. Saleski then
gave the Board a letter from John Bocranowski authorizing
payment of the eight hours. Bgt. Saleskili also said they now
have a new detail slip which is being signed by the person/
company authorizing the detail or as agent for another. The
Board agreed to pay Officer Boyan the additional two hours
. minimum since Sgt. Saleski stated that whoever is the

r.ﬁ wltimate person paying the bill should determine if it is a
Medway based business for a two hour minimum, or an cutside
company for a four howr minimum. The Board will still
discusse the other four hours after consultation with Town
Counsel and Chief lLambirth. Officer Royan did ask that Mrs.
Allaen call him after Mr. Brown talked to Town Counsel to see
if Dfficer Royan can be paid for eight hours. Sgt. Saleski
felt the Town is not paying the wage, so why was the Board
concerned. Mr. Driczek explained the reasons why he fell the
eight hours should not be paid, basically because the police
department’'s integrity was involved and getting paid for
hours not actually worked and looking for supplemental
income. Bgt. Malo expressed his unhappiness with the Roard
feeling they had overstepped their bounds., He also acoused
the Roard of pulling two of his pay vouchers from payroll and
not paying him. He stated that if this ever happened again,
he would go to Wrentham Cowrty this was not a threat, this
was a promise. Mr. Brown said there were no other detail
vouchers pulled by this Board. Mrs. Rozanski stated the
Board had every right to verify payment for the Town's
employees and no one would prevent her from doing her job.

gul) ~ M. Birown left the meeting to speak to the Water/Sewer
Commissioners.

f‘\ BeEZH - Members of the Permanent School Building and 8ite Selection

‘ Commitiee came before the Board. Mrs. Rozanski passed oul
some ed reform literature used by the Town of Boxford and
@xplained how the figuwres had been arrived at. 8She felt the
Medway figurss could be calculated as well with the formulas
shown. She anticipated working with some of the members of
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the Finance Committee to come up with those figures.

With reference to the cherry sheet, she said no eguity aid
wauld be coming to Medway next year. 8he was unsure if a
waiver could be obtained from increasing the budget.

John Boczanowski, chairman of the School Building Committee,
explained the history behind their formation in 1986. He
spoke about population increase and the increased enrollment
at the entrance school level. A report was given at town
meaeting in the fall of 1988, and $50,000 was given to the
comeittese to begin the process of architectural drawings.

The committes fellt the new school would be a K-35
configuration. Costs given included expenses and salaries of
some administrative people, not including teachers. Thedir
two story proposal would be for an adjacent building next to
the Burke School, with shared facilities of library. gym,
kitochen, etoc., and to move playing fields to the back of the
high school. The plan was to bond the $10,000,000 over a 20
vear period. He said the Town would pay $3.1 million plus
interest or 69%, with the first payment being dus one year
after it was completed. Special Town Meeting would have to
also borrow the additional $300,000 up—-front money. It was
understood that the $10,000,000 was subject to state funding,
and voted on at Town election.

Chris Lorenzen indicated that a Special election has been set
up for February lst for Representative Ranieri’'s vacancy, S0
if 2 Special Town Meeting could be held on December 20th, the
gquestion could be put on the ballot for February lst. Mrs.
Fozanski noted that there would have to be put two hallots
because Representative Ranieri is in the third precinct, and
a ballot guestion would encompass all three precincts. M.
Boczanowski indicated that the State has the figures per
souare foot, and that & cushion was put into the $10 million
figuwre. It was noted that an auwdit needs to be done for the
issuance of bonds, but maybe in two years, not right now.
M. Rozanski said she would like to review the malterial
presented to her this evening, but uwnderstood a commitment
was needed by the Board by November 29th if the above daltes
were to be met. Mrs. Rozanski also requested & copy of the
School Building minutes, which Mrs. Lorenzen would provide.
Bruce Hamblin, rep to the Committee from the Flanning Board,
was concerned that a buffer area will not exist in the plans
being presented.

Mre. Allen gave the Board Sabina Doyle’s new alcoholic
license to sign. (This included the pool room.)

Mre. Allen presented to the Roard & reqguest from Fiewit for a
signg 96" % 3", to be placed on their property on Trotter
Drive. Mr. Driczek made & motion that this be approved; Mrs.

Rozanski seconded: all aye.

The Lions Dlub submitted a request for their annual Christmas
tree sale. Mrs., Rozanski made a motion that their request be
granted; Mr. Driczelk seconded; all aye.

-
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It was requested that & copy of the gravel permit application
be sent to Fran Donovan for his own information.

- The letter from Ruth Sanders, chairman of the Council on
Aging, was noted.

- The Board discussed the letter received from the Libratry
Trustees with regard to allocating a specific number of sick
dayz. The Board was in agreement to leave the present
personnel policy the way it ie.

- The Board acknowledged receipt of two letters from Chief
Wayne Vinton: one on his visit to the Charlie Norman
property on Village Btreet, and one on letting the Selectmen
and the Finance Committee be aware of an anticipated
shortfall of $32,600 because of subdivisions connecting into
the fire alarm system.

- Also noted were the following:

Mary and Allan Fraser’'s letter of Oak Street on the Water
Department’ s discourtesiness.

School Committee liaisons.

Allan Fraser’' s resignation from the Flanning Board.

Earl Berthiaume ‘s letter concerning water run—off problems
at his home on Holbrook Street.

Mr. and Mrs. Doveno's letler concerning the praoperty at
Breezy Meadows. The Board asked that a copy of the letter
go to the Board of Health and the Conservation Commission.

Tri-County’'s budget meeting on December 8th.

Fam RBartolini of Holliston Streelt concerning a Class 11
license for her ex—~husband known as Bartolini Motor SBales.

- M. Brown asked if the auditors had been written to yet
concerning receiving a proposal for & FY'22 — FY'93 combined
audit. Mrs. Allen sald a letter had been written. Me. Brown
also asked about a letter being written to the District
Attorney asking them to push their investigation along. Mrs.
&llen indicated the D.A.'s office was involved in a special
case alt the moment.

- M. Rrown said he had spoken to the Water/Sewer Commissioners
and gave them a preliminary draft proposal. He gave the
other Selectmen a copy of that proposal as well, who will
look it over and give their comments to Mr. EBrown.

- Mi-r. Driczek asked that Mrs. Allen write a letter to Dr.
Bettencourt asking for the backup for O0'Brien, Burke Schoal
playvground contractor, and for the contractor who did the
North School. He also asked for copies of all lease/purchase
agrzements and contracts for the past three years — anything
that commits to a continuing payment. It is to be noted that
Dr. Bettencourt should contact Me. Diczek for more
information.

- The Board reguested that Chief Lambirth be on the agenda for
next week.
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11:15- The meeting was adjourned.

Respectfully submitted,

Mary Jean Fredette, Secretary mj




BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 = FAX: (508) 533-3201

AGENDA

NOVEMBER 8, 18853

T:00 p.om. - Open meeting; approve minutes of 10/25/93 and
executive sesgsgion minntes of lﬂﬂéﬁ?ﬁ3 and minutes
of 11/1/93; sign warranis.

7:058 - James Boyan -
re: flring range.
T I5 - Public Hearing -
re: Sunday license for ligquor stores from
Thanksgiving through Christmas.

23t - Joint Meeting with Housing Authority -
re: to fill vacancy.

s - ©ld business.

——— - new business.
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Fresent: Richard Brown, Joseph Dziczek, Raphasla Rozanski,
Administrative Assistant Ruth Allen.

Frior to the start of the meeting, Mr. Rrown brought up a letter
received from the State’'s Office of Special Frojects concerning a Hall
of City Flags in the Great Hall of the State House. The letter is
requesting all 351 cities and towns in the Commonwealth to create a
flag for display in time for Flag Day, June 14, 1994, Mr. Brown ashked
Mrs. Allen to check into the creation of such a flag uwsing the Town's
seal, and into the procuring of others to give to ex—-Selectmen or when
people retire.

Mre. Rozanski mentioned going to the Veterans Days Services at the
Community Church and giving the Froclamation.

7500 pam.-ME. Brown called the meeting to order in the Selectmen’ s
Meeting Room 2 of Town Hall. Mrs. Rozanski made a motion to
amend the agenda to add an executive session at 8:00 to
discuss interpretation of the police contract; Mr. Dziczek
seconded: all ave.

- Mr. Dziczek reviewed the warrants and stated he would not
sign them as their was one invoice he questioned. He was
informed he could sign the warrants and approve them except
for the one invoice. On that bhasis, Mrs. Rozanski made a
motion to approve the warrants but deleting voucher #1932,
vendor #2886, invoice #1932, 0 'Brien & Sons in the amowunt of
BT, F67y Mr. Driceelk seconded; all aye.

- M. Dziczek made a motion to approve the executive session of
October 18th, and the regular session minutes of October 2%th
and NMovember lsti; Mrs. Rozanski seconded; all aye.

707 -~ Officers Jerry Tracy and James Royan came before the Board to
ask permission to relocate an cutdoor police shooting range
behind the Town Barn and near the gravel pit. Rackstops
would be added, and wood chips would be used as the impact
area. Officer Boyan stated the area would be well-posted,
and that the shoots would probably be run on Saturday
mornings, as well as gun safely courses they would conduct.
He indicated that Police Officers are mandated to shoot three
times a year. Officer Boyan said they did not have any
problems in the 4 vears they were at the other location
nearby. He felt everyvthing was in place, they just needed
parmission from the RBoard. Mr. Brown said he would like to
see the location and made arrangements to meet OFfficer Bovan
there on Friday. Mr. Rozanski mentioned hevr concerns for
safety, and Mr. Dziczek noted the officers need to gualify,
and the cost of getting rid of pollulants at the firing area,
othaerwise he had no problem. Interrupted for public hearing.

7

18 - Mre. Roranski read the ad that appeared in the Milford Daily
News for a public hearing for psckage store openings from the
Sunday before Thanksgiving through the Sunday aflter
Christmas. Several package store owners were present and
stated their support. Mrs. Rozanski made a motion to grant
licenses for package store openings from the Sunday before
Thanksgiving through the Sunday after Christmas from 12 Noon
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until?p"mn for a three year period through 1995 Mr. Dericzek
seconded; all aye.

Back to the officers. Mr. Diicrek also said he wanted to
make sure Town Counsel sald it was 0.K. 0O0fficer Bovan said
all guidelines are set up by the N.R.A., including the
necessary backstops and impact area. The Board discussed
civilians uwsing the area, and Officer Tracy felt it could be
discouraged by telling them to leave as they were lrespassing
on town property. The officers were asked to bring back a
proposal to the Roard with more information, and in the
meantime, Mr. Brown wouwld look the area over.

Members of the Howusing Authority Richard Coakley, Mary

O Leary, and Robert Clorite with Director Helen Luccio were
preasent for a joint meeting with the Sslectmen Lo appeint a
member to the Authority to fill the vacanoy created by the
resignation of Michael Conena. Mr. Brown made & motion to
appaint Joseph Diiczek chairman of the joint meetingy
seconded and approved. A moltion was made to nominate Michasl
Matondi to the Housing Authority, seconded. A& motion was
made to close nominationsi seconded. Col. Matondi fellt this
Board did & great deal for the Town, and would be proud to
serve on it. Mrs. O'l.eary felt Col. Matondi, as well, would
bring much to the Board. A motion was made to appoint Col.
Matondi to the Housing Authority through the May elections,
geconded:; all aye, unanimous.

Col. Matondi took a moment to mention the additional names
added to the war memoriales, and wanted to make sure credit
went to those who put everything together to get it done. He
aleo wanted to mention veterans’ names be considered for new
strests in Lown.

Assistant Highway Superintendent Bob Fower was present to ask
the RBoard again for their approval for a replacement
stainless dump mount sander for the 67.1 miles of road for
the Mighway Department. Mr. Brown said to order the sander
and take the money oult of snow removal. The state bid list
cost is $7,5324. Mr. Dziczek asked Mr. Fower to come up with
a schedule of how long it takes to sand and plow the streets
in Medway just once. Me. Brown also asked whalt procedures
are in place, and which vehicles sand and which plow, and how
these vehicles work with other town vehicles.

Mr. Brown also mentioned how he noticed a sign and pole was
missing near his street and disappeared in just a short
period of time. Mr. Power mentioned the signs were costly at
about $100 apiece.

Mr. Hrown asked about the thermoplastic markings. Mr.
Higgins joained the meeting and mentioned thalt in conversation
with the company, it was decided to wait until the springtime
ta put them down as the cold winter weather was approaching.
M. Brawn said he would like & drawing indicating where the
markings are going to go.

Mr. Brown asked about paving. Mr. Higgins had heard nothing,
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antd will call tomorrow.

Mr. Dziczek brought up the sidewalks issus. He indicated
that they will be going to measure the width and length of
the sideways, with Carle Molinari Jr. and Diarmuid. Mrs.
Allen suggested they measure minus the driveways.

Mrea. Allen brought up the salary schedule, and stated she had
taken the old salary schedule, eliminated the first column
since the steps are 4% apart, and added a new column for step
8. This would be retroactive for FY'94 from July 1, 1993
through June 20, 1994. Mrs. Allen mentioned she would have a
memo going ouwt, once the salary schedule was approved, asking
enplovess to submit the retroactive amount for 19 weeks by
November 20th. Bhe indicated it would be a separate check.
Mra. Roranski made a motion to accept the salary schedule as
prepared by the Fersonnel Director and Mr. Brothers: Mre.
Dziczek seconded; all ave.

M. Driczelk expressed his thanks to Town Accountant Bob
Brothers for taking time out of his vacation day to help in
deciphering the sidewalk situation with Carlo Molinari and
Diarmuid Higgins. He said they all behaved like gentleamen
and M. Brothers even volunteered to gelt together with Me.
Diczek the night before.

Mrs. Allen gave the Board a petition from Mew England
Telephone Company and Boston Edison for & pole location move
on Royal Heights Drive that did not require a public hearing.
Mre. Rozanski made a motion that the petition be granted; Mr.
Dziczek seconded; all aye.

Mrs. Allen stated that the EMS Association had come to her to
request a toll road to solicit money. The Board felt there
was no safe intersection that this could be done, but had no
objection to it being done at the shopping center.

The Board discussed the gas pump bid received from the City
of Chelsea for %$2,401. Mrs. Rozanski made a motion to accept
the bid received from the ity of Chelsea for $2,40]1 as a
bhank certified check and to come and get themi Mr. Driczek
secondedy all aye. The original cost was around $6,000 in
1991,

The Chairman signed the agreement for excess loss insurance
signed beltween the Town and Inswrance Company of North
America.

The Roard reviewed the letter received from E. Farrella
Company for a temporary double-sided sign on town property
indicating where FParrella Company is on Alder Street off of
Trotter Drive. Mrs. Rozanski made a motion to approve the
12% 3 24" sign until April 1, 1994; Mr. Dziczek seconded; all
AYE .

Mre. Rozanski made & motion to approve the list of election
warkers submitted by the Republican Town Committese; Mre.
Dricrek seconded:; all ayve. ‘
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A letter received from B-year old Matthew Marshall of 65
Summer Street was noted. The Roard asked that a reply be
sent.

Mre. Allen asked the Board to look over the Fire Department’s
newly submitted rules and regulations.

Mre. Allen brought up the letter and petition from residents
around North and Fine Streets. Mr. Brown asked that comments
be cgotten from the Safety Officer on this.

fFaula Converse’'s letter on a stop sign on Bultitercup and
Lavering Streets was also noted. Me. Brown remembered it had
preaviously bheen sent to the Police Department for comments.

The Building Inspector’'s October monthly report was noted.
Mre. Rozanski asked 1f there was a moratorium on building in
Medway? Mr. Dzicrek said it cannot be declared unless there
iset sufficient wateﬁkfur residents or the areas are
rerxoned. qhﬂlbr 2a ‘\% YSIrge s

The MMA legislative bulletin was noted.

The Board reviewad the letter from the Office of
Transpartation and Construction indicating that there were
Chapter 90 funds available in the amount of $298,3%1 for
Medway. It looked as if there might be around $300,000 to
spend on roads.

Mrs. Allen said that the emergency transfer for the removal
of tanks was given to the Finance Committes.

Mre. Allen asked if the town hall and D.FP.S. employees cowld
have the day after Thanksgiving off, as has been tradition.
Mrs. Roranski made a motion that this be approved; Me.
Dricrek seconded: all aye.

Mre. Allen said that the Board of Health would like the use
af Town Counsel in a legal matter. Mre. Rozanski made a
motion to allow the Board of Health to use Town Counsel as
referenced in Attorney Maciolek's letter aof October 27th; M.
Dericzelk seconded; all aye.

Mr. Driczek asked that Mrs. Allen check on the status of Lot
A on Ryan FRoad.

With reference to Norfolk County Selectmen’'s Meeting, Mr.
Brown and Mrs. Rozanski will be attending.

With reference to the January MMA Annual Meeting,; all the
Selectmen and Mre., Allen will be attending.

M. Brown asked that Mrs. Allen get in touwch with Boston
Edison for street lights — they might give the town lightlts
for frese as look as we pay the bill. Mrs. Allen will cxll
Frad Roth.

The new emplovess for the Assessors’ Department were noted.
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They will be updating the tax maps.

Miro Dziczek mentioned his concern for the handicap parking
around the area of the Village Church on Sundays and hoped
they are being ticketed.

M. Dricrek mentioned that Bernie Casey would like to bring
his Boy Scout troop to the Selectmen’s November 22nd meeting
to observe.

Mr. Brown said he will not bs at the Selectmen’ s meelting on
Novembsr 22nd.

Mre. Rozanski spoke about the health care meeting she and
Mrs. Allen attendsd. She was enlighfened as to the impact on
town government this will have. 8She stated there was no cap
orn what it might cost the municipalities, bult felt it would
be expensive. Some said 1/7% of the town’'s budget is
insurance, and there is nothing to take care of medicare.

The word "employess" is also not defined as to the mindmum
amount of howrs they must work. Tt was also thouwght that if
vou were part-time, and you paid 100%, yvou could be on the
plan; not so. She and Mrs. Allen attended various talis
separately to get as much information as possible. The
Bottom line is that we will have to save for the town and the
@mployae .

M-, Brown asked if there was any news as to a special town
meeting on the subject of a new school? Mrs. Allen said the
school building and site selection commititee was on the
agenda for a presentation on November 13th. Mr. Brown stated
that the Fimance Committes had given them their support, and
when asked how 1t wouwld be paid, he indicated through a debt
exclusion guestion.

Mrea. Rozanski made a motion Lo adjourn to go into executive
gspssion to discuss interpretation of clauses in the police
contiract not to return to public sessiong Mr. Dziczek
seconded: all aye.

Respectful ly submitted,

S deae

Mary Jean Fredette, Secretary mi
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Fresent: Richard Brown, Joseph Driczek, Raphaela Rozanski,
Administrative Assistant Ruth Allen, Secretary Mary Jean
Fraedette.

2:10 p.m.~The meeting was called to order in the Selectmen’'s Meesbting
Room 2 of the Town Hall.

The Board discussed different clauses in the police contract
as pertaining to details. It was decided that Folice Chief
Lambirth and Sgt. BSaleski would be invited to the Selectmen’s
meeting on November 22nd to discuss further as they are the
ones responsible for details.

- Mention was made bthat the crossing guard should be at the
intersection of Main and Holliston Streets at 7:00 a.m., not
later.

- Mirw Dziczek said he would like to see more of the police
policies and their logwork.

- There was some discussion of a project manager for special
projects.

10 ] 8 The meating was adjourned.
Respectfully submitted,

ol o

Mary Jean Fredetlte mj
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BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

AGENDA
NOVEMBEE 1, 1993
ROOM 111-MEDWAY HIGH SCHOOL

6:30 p.m.-Open meeting, sign warrante, approve minutes of
October 25th.

6:55 -Adjourn to auditorium for Special Town Meeting.
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Fresent:s Richard Brown, Joseph Dziczek, Raphaela Rozanski,
Administrative Assistant Futh a&llen.

6:30 p.m.—Mr. Brown called the meeting to order in Foom 111
of the High School. The warrants were signed.

-A proclamation for VYeterans Day was signed by the
Boarrc .

~The Board need to vote on payment of the water
project. Mr. Dziczek made a motion that the
payment of $87,154.41 be made; Mrs. Rozanski
seconded; &ll ave.

~The Board briefly discussed the articles on the
warirant.

6:43 ~The meeting was adjourned to the auditorium for
the Special Town Meeting.

Fespectfully submitted,

e

Mary Jean Fredette, Secretary m.J
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166 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

AGENDA
OCTOBER 25, 18983

7:00 p.m. - Open meeting, sign warrants, approve minutes of
10/18/93 meeting.

7:05b - Open R.F.P. 8 for Recycling.

T:30 - Joint meeting on Special Town Meeting articles
and available funds.

§:30 - C.I.P.C., FinCom, and Town Hall Study Committee

-———— - 0ld business.

/-\ -—— - new business.
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Froesents

Richard Brown, Joseph Dziczek, Raphasla Rozanski.
Adminietrative fAssistant Futh &llen was abrmer .

7300 pam.-Mr. Brows called the meeting to order in the Sslectmen’ s

7 40

Meeting Room 2 of Town Hall., The warrants were signec.

Mre. Rozanski eead the infoermation pertaining to the bid
specs for the RFF concerning the bid aperning this evening.
Waste Management of Mass., Inc. of Cranston, RI and BFI of
Fhode Tsland Inc. were present, as was Janet Riera. Chairman
of the Recycling Dommittes and Eathy Rehl of the Roard of
Health., Mrs. Rozanski read over some of the documentation
that was contained thesrein, but 1t was requested thalt exach
costs not be revealed so that a technicel esvaluation could be
done. Mrs. Rozanski made a mobion to tuen the bids over to
the Board of Health for their review and recommendation: Mr.
Deiczek seconded; all ave.

On another matter, Mrs. Riera asked that the Highway
Department push the brosh pile (Jjust the smaller dirt pile),
to push the leaves back and spread the compost.

Mis . Rozanski made a motion to accepl the mimaetes of Ooctober
18th, with a minor correction where it is mentioned that the
previous yvear audits would be reviewed by the Audit Commiltles
from "FY 88-92" to FY ' 88-91": Mr. Driczek seconded: all ave.

A mesting was held with various beoards and committees to
discuss the Bpecial Town Meeting warrant articles. Fraesent
ine lueleds
Board of Ossessors: June Marray, Jack Mee, Harry
Johnson, Gssistant Assessor John Wilson.
FinCom reps: John Collett, Rich Eahn, David Estrells,
Fandy Marcus, Bob Ciavarra, Lou Caccavaro.
CIFC reps: Jane Armstrong, Chuck Stwart, Hernie
Cormel 1a.
Sehool Committee reps: Dawn Boyvan, Maureen Meyer, John
Williams, Doug Downing.
School Supt.: Dr. Bettencourt.
Treasurer/Collector: Marge Sanforc
Tawrn ASccountants: Hob Brothers.

Li
-

Mrs. Foranski proceeded to explain the situation with funds
in relation to ed reform for all present. Soms was
information she had recently obtained by going to ed refoarm
meetings, one of which was with Benator Magnani. Fercentage-—
wise, we spend $10.5%9 per pupil which is over the $9.40 that
ie ed reform state-mandated out of the $16.57 Medway rate.
Other figures were given indicating reqguired and actual
assessments,  The Roard mentionsd other services that are
agutside of the school commitiese budget including payroll,
health insurance and penslons. by

The Board then reviewsd sach article.

e 3 oy, i
Articlie 1: land msxt to Choate Fark - o comments.

Article 2: a letlter was received by Chisef lLambirih indicating
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the police contract amount to be $13,5146 for FY 94,

Article Z: based on 2%, the figure was about $20,310 for
non-contractual employees’ salaries. Another figures was also
given of $21,500. There was some discussion with Joe 0 Hara,
whty was present, suggesting increases be changed to 4% to be
fairer and complement with the police and school contracts.
Mro Brown said he would look to the Fersonnel Director for a
recomnendation, but did indicate previous town emplovee
raises included 8% in "89, &% in 'R0, 4% in '91, 0% in ‘92,
2% in 93, and looking for 2% in "94, Sandra Bennett, who
was present, stated there were step increases in the school
contract as well. Mr. Brown said it was up to the town to
decide - if they wanted to give the employees 4%, fine. Mr.
Brown mentioned that no one comes to the JCRE, whereupon, Hs.
Bennett mentioned that the enplovess were told by the
Fersonnel Director not to apply for merit increases. Mr.
Brown said that was correct because the Board of Selectmen
was still looking at the financial picture at the time., and
too much was up in the air. Again, it was stated, figures
can be changed at town meeting.

Article 4@ water department salary increases would come to
H2,890,

Article S: $502,673 is being requested by the school
department to meelt their expected needs for FY 94, M.
Foranski asked if the voters would get a breakdowni Mr.
Downing indicated there would be & handout given at the
Finance Committee meeting on Wednesday and then at the STHM.
M- Caccavaro questionsd if the funds would go sither into
salaries or expenses, and Mr. Brown felt it could just go
into the school department budgelt. Mrs. Rozanski indicated
the above amount represents a &% increase over last fiscal
year's appropriation.

Article &6: an area Tor donation teo the local education fund
to be on the excise tax bill - no comments.

Article 73 3250 for a prior yvear’'s bill ~ no comments.
Article 8: a citizens petition for $4%5,242.40 for Carlo
Molinari for sidewalks done. This article took up & great
deal of time discussing, where menbion was made by Mr. Browan
that this had been in litigation, and an agreement had been
reached between Town Counsel and Me. Molinari’'s attorney of
approkimately $21,000, and was so included as part of a June
STM article but was dismissed. Mr. Brown further stated that
he did not hear directly, but understood that Mre. Molinari
would not accept the setitlement. Mr. Brown also said that it
was not the work that was being questioned, but the amount,
as several people wenlt over the bill, and could only
substantiate $21,000. When asked who had authorized the
woirk, Mr. Brown said that if he had to pick a town
representative, it would have to be Highway Supt. Diarmuid
Higgins. Mr. Caccavaro said he would speak to Town Counsel
Wednesday night to find out what the town’'s legalities are.
Mr. Brown further said that we are working to make sure
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everything is in writing in the future, such as the work done
at the Main/Summer/Village Street intersection. In response
to further questions about the extra work done, Mr. Brown
said bills were no longer paid after we reached the $93,000
contract amount.

At this point, the Board went over the cash flow, and it was
determined that the excess levy is at $538,922. actual
receipts were at $1,821,926. Thought was given to increasing
the overlay, but Assessors Chairman Murray said we were at
the stretching point right now and did not recommend that.
M. Brothers mentioned there was about $250,000 in the
stabilization fund right now. Mr. Caccavaro concurred that
the sidewalks money could be taken out of that if need be.

Representatives from the FinCom and the CIFC remained to hear
the Town Hall Study Commititee discuss their progress with the
building. Faul Wilson, Chairman, elaborated on what they
have been doing and what their goals are. He stated they
were interested in pursuing any grants aveilable, and that
the figure should not exceed $100,000. Mr. Wilson said they
are hoping for an article on the Annwal Town Mesting in May
of 1994, to begin work in September 1994, with ocoupancy in
the Spring of 1995. It was mentioned that the legislators
should be thanked for their support, and kept apprised of the
progress, maybe on a monthly basiz, as well as letting. them
knaow what other activities are going on in Medway that they
should be made aware of.

l.ooking at the list of appointed officials of the Town, Mr.
Brown and Mr. Dziczek asked the secretary to remove Herbert
Choate’'s name as Assistant Chief. The Board also guestioned
Walter Johnson' s name as a member of the Recycling Commitise.

Mre. Rozanski mentioned going to the Foster Forbes brealkfast
with Mr. Collum, Mrs. Cassidy and Mrs. Ammering. At that
time, they were able to discuss "in-kind services" and that
she felt a plan should be submitted by the Board of Health-of
what assistance they would need at the Recycling Center by
the Highway Dept., and then the Board of Health weould cover
the cost of empltying the extra dumpster out back.

Highway Supt. Diarmuid Higgins stopped in to express the need
to the Beard of getting ancther sander before winter sets in.

Mr. Higgins alsco azked about hired plows. He inguired about
insurance for them, and wondered what the rates should be.
Mir. Dziczek suggested he ask surrounding towns what they pay.

Me. Higgine mentioned that he had contacted the company about
thermoplastic markings before he went on vacation — he has
not heard anything since.

Mre. Rozanski mentioned that DEF will probably be ordering
Sam White to c¢lean out the pit next week.

Mrs. Rozanskid mesntioned that she had called Faula Converse
with regard to a reguaest for a four-way stop sign at
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Buttercup and Lovering Streets acknowledging her letter.

f ) Respectfully submitted,

gan Fredette, Secretary mj




BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

AGENDA
OCTOBER 18, 1993

7:00 p.m.~-Open neeting, eign warrante, approve minutes of
October 12, 1993.

7:40

8:00

-Town Couneel

re:

salary budget and general information.

-Donald Grimes -

re:

update on ambulance rates.

-Randy Marcus, Burton Speer -

re:

appointment to Finance Committee.

-David D"Amico, Bruce Hamblin, Dionne Levasseur,
Stephen Reding -

re:

appointment to Zoning Board of Appeals.

~Paul Graney -

re:

appointment to Zoning Board of Appeals

-0ld business.

-new business.

-Executive Session.

re:

litigation.
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Richard Brown, Joseph Dziczek., Raphaela Fozanski,
Administrative Assistant Ruth Allen.

7500 pum.—Mr. Brown called the meeting to order in the Selectmen’s

70l

Meeting Room 2 of Town Hall. There were no warrants.

Treasurer/Collectar Marge Sanford came before the EBoard to
briefly discuss the audits that have yvet to be done. HMr.
Brown, as one member of the Audit Committee, stated that the
Committee had met on October 14th, and would be meEeting again
on Dctober 28th. They want to meet with certain department
heads such as the School Business Manager, the Town
Accountant and the Treasurer/Collector before they would make
a decision as to a single audit for FY' 92 or a combined audit
for FT'22-FY 93,

Mr. Brown commented that the Auditors had contacted one of
the FinCom members saying that no one has contacted them.
Mre. Sanford stated she had called the Auditors asking that
whoever was going te be in charge of the Medway audit to
contact her, and she has not heard from them. Me. Brown
suggested we bring in the Auditors for a discussion.

Mr. Brown stated that James Waddell was the chairman of the
Committes, Kelly Adler was vice-chairman, Richard Eenney was
secratary, and he and David Verdolino were members. He
mentioned how some af the other members thought they were
going to go into sach department and audit them, and Mr.
Brown had to correct that misconception. In the process of
reviswing a completed audit and its scope, the committes will
be looking at and reviewing the FY '88-9¢ audits. Mrs.
Sanftord mentioned that Mr. RBrothers might be ready for the
FY 2% audit at the end of November, (he had already submitted
his figures to Cicoria for the FY'92 audit), but that she
would be having a problem with the FY 92 audit as there are
no details.

Town Counsel Richard Maciolek came before the Board to speak
about his l.aw budget. He mentioned that the last six months
have not been exceedingly heavy insofar as Counsel to the
Town is concerned. He mentioned that the ZBA was the prime
department involved in litigations, but that he had also bheen
involved with appeals to the appellate tax board with the
Assessars. He brought up the Molinari case and the Treasurer
problems with a claim on the bonds, and that the Cole Library
is almost resolved. He menticned that in his capacity as
Counsel he reviews contracts and answers questions Tor
department heads after it has been cleared by the Selectmen.
He felt that the 200 hours for this yvear will be the cap, but
he will go bkhack and check what the actual hours were for the
last fiscal vear, and up to the present.

EMS Coordinator Domald Grimes came before the BEoard to
presant figures to show if there should or should not be an
increase in the ambulance rates. He felt there would be &
deficit of around $734.44,; and therefors fellt that a $25
incrasase per run might ensure being in the black. He stated
that only Franklin is lower than Medway, and even with an
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increase, we would still be the second lowest. Mr. Driczek
gquestioned if the increase should be even higher, but O0Ffficer
Grimes said he did not want to impact the Medicare and
Medicaid patients, and therefore recommended only the $25
increase. Mrs. Roranski made a motion that the ambulance
rates be increased from %125 to $1%0 per run as recommended
by the Coordinator, and not change the mileage charges Mr.
Dziczek seconded; Mrs. Roranski amended the motion to include
effective January 1, 1994; again seconded; all ave.

Randy Marcus and Burton Speer came before the Board to
discuss thelr interest in serving on the Finance Committee.
Mr. Brown asked if they realized the commitment they were
making, and that they had to interact with all departments;
they did. Mrs. Rozanski said they have to go and search out
information. Mr. Dzicrek added how the Finance Committee is
broben down into sub-committses. Mr. Marous felt it would be
a challenge and was especially interested in long—range
planning. Mr. Speer felt by being on the FinCom, it would be
his way of being able to give something back to the town.
Both don’t feel there would be any conflict of interest.

Mre. Rozanski made a motion to appoint Randy Marcus to the
Finance Committee through June 30, 1994 for the unexpired
term of John Williams, and Burton Speer to the Finance
Comnittee through June 30, 199% for the unexpired term of
Tucker Reynoldsi Mr. Driczek secondeds; all ave.

Bruce Hamblin, Dionne Levasseur, David D' Amico, and Steve
Reding came before the Board to discuss their interest in
serving on the Zoning Reoard of Appeals. {(Faul GBraney came in
shortly thereafter.) Mrs. Levasseuwr noted her technical
experiernce in interior architecture, and her willingness to
use her energy and fresh ideas to get involved in the town.
She mentioned that she had done the audit of the town
buildings from being on the Disabilities Commission.

Mr. Feding mentioned he had been in the town 35 vears, a
builder for 12 yvears, on the Fire Department 1% vears, as the
Clerk of the Works for the fire station, chairman of the
Building Code HBoard of Appeals, and was familiar with the
Zoning By—-laws., Mrs. Rozanski asked if there was any
conflict of interest, and ha felt there was not. Mr. Dricrek
reminded him that he had to be impartial even to people that
he knew. With regard to the Building Code Board, he said he
would resign i it was & conflict.

M. Hamblin said he had been an alternate on the ZBA, and was
presently on the Flanning Board. Mrs. Roranski sald they
both required a considerable amount of work. Mr. Hamblin
said he enjoyed the ZBA, determining if there were hardships,
and that it gave a different perspective from the Planning
Board which dealt with subdivisions from scratch. He
mentioned that dealing with planning in Brookline was
different from Medway because there they focus on planning
issues, street patterns, open space, where schools should be
located, and the creation of a master plan - Medway just does
subdivisions mostly. The Board was in favor of Mr. Hamblin's
ideas being expressed further at a subsequent meeting, and
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ther inviting the other members of the Flanning Board to
ancther meeting.

Mo D'Amico said he had been on the Flanning Board as well
for three years, as well as being the ZBA alternate, and was
interested in improving the aspect of Medway. He stated he
would resign from the FPlanning Board if appointed to the ZIRA,
and did not feel he had any conflict of interest.

Mr. Graney sald he had been in Medway over & years. His
background was in auditing with the DOR, but has been
involved with the appeals process and was also on the
Industrial Development Finance Authority in town. He did
need to know the parameters of what the position entails, and
would pursue that if appointed to see if there was any
conflict., Mrs., Rozanski also felt he had some talents to
offer either to the Conservation Commission or to the Firnance
Committee.

Arlene Doherty, secretary to the ZBA, was present to mention
that meetings are usually on the first and third Wednesdays

of zach month {(or at least once a month) and they can end at
8:30 or midnight. Most of the time, members go and view bthe
properties to be brought up at a hearing to be more aware of
the subject.

Mr. Brown stated they would take their interest under
advisenent, and thanked them for coming.

Highway fAssistant Bob Fower was present to update the Reard.
Mr. Dziczel did mention thalt he was in the vicinity of the
Highway Barn three times over the weekend and noticed the
gate was open.

Mrr. FPower reiterated the problems they were having with the
‘846 sander. He said it was supposed to be replaced next
year, and he was not sure if it was worth it to try and
repaitr it, and then still have to replace it. He mentioned
that Torwell's sander would cost $5%,8B00 from the State bid
list. HMr. Fower expressed the need to have four sanders,
especially with the number of roads totalling 70-79 miles of
roads, and especially cul—-de—-sacs that take longer to do
becauwse of the extra number of sweeps it takes to do. He
also spoke about the 76 truck that was bad and the plow that
was gone. He mentioned that they still have to sand and salt
the unaccepted streets, even though they don’'t plow them.

Mro Power said the catch basins are being cleaned now. He
mentioned the accident involving a bus trying to go by one of
the town trucks on Fisher Btreet, and wondered when a detail.
officer is needed, which was what O0fficer Bates had told him.
He didn’t feel that every time they work on town roads that
they have to have an officer. Mr. Fower asked for a list of
apecific instances when they would have to have a detail
person. Mrs. Allen said the accident information will be
sent to our inswrance company. Mr. Deiczelk suggested M.
Fower check with other towns about police details for highway
work .
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Mo Fower mentioned the dumpster for town hall removal waste
which will cost $240. He thought possible & roll-off would -
be cheaper. Mrs. Allen mentioned how highway assists the
Board of Health with recycling and that "in-kind service" of
exchange of assistance for the 240 might be an alternative.
Mr. Power mentioned how Wiring Inspector Bob Belland would be
looking at the wiring in the old police station thiszs weelk.
Me also said they did mnot find any asbestos except for one
pipe. Mrs. Rozanski asked that Fhil Parchesky, Hazardous
Waste Coordinator, be brought in if the pipe has to be
removed .

Mr. FPower mentioned that the Medway Lions Club would like to
leave a trailer they use when they sell Christmas trees at
the Recycling Center for winter "in-kind service" for the
persan working alt the Center. They were also asked to move
the mulch pile, but Mr. Power said that would take four days
to do. Mr. Dziczek suggested some thought be given to mavhe
pushing the brush into the pit if approval was given as it is
clean Fill.

M. Fower asked why Highway personnel are the only ones
punching a time clock?™ Me. Brown fellt as long as the
department head did mot mind, it couwld be discontinued.

Mr. FPower mentioned the extra cost involved in the removal

of the fuel tanks that was incurred by Fetroleum Engingseing
in the amount of $1,2467.30,; that was not known ahead of time.
Mr. Brown reconmended an emsergency transfer. Mrs. Rozanshki
made a motion that the Board go to the Finance Committes for
an emergency transfer from the reserve fund for $1,267.30 to
cover the extra costs incurred by Fetroleum Enginserings Mre.
Driczelk seconded; all aye.

Mr. Brown asked about if Chapter 20 funds had been approved;
Mrs, Allen said nothing vyet. Mr. Brown mentioned Mes.
Spavold s driveway, and Mrs. Allen she had been in that day
and wouwld be speaking to Mr. Higgins next week. Mr. Brown
brought up the lines and arrows, and Mrs. Allen said she
would check with Mr. Higgins on that when he returns.

Mres. Rozanski mentiorned going to the ed reform meseting
Senator Magrnani was sponsoring. accompanied by Finance
Committes member Jobhn Collett and Treasurer/Collesctor
Mariorie Sanford. She stated how they went over the Cherry
Sheets and noted that resolution aid has been decreasing.
Mrs. Rozanski said that we have spent what the State mandates
wa should spend on education and that no amount has to he
appropriated further to the schools. It was also not
required under the ed reform act to give the schools anymore
mofiey. She stated that Medway is spending $10.39 out of
$1b6.57 per pupil, which is already above the $9.40 per pupil
mirimum, Mrs. Allen hoped that people got the correct
information before voting at the Special Town Meeting. Hrs.
Rozenski reiterated that the deficits have to be paid first.

Mg, Rozanski made a motion to accept the minutes of October
1Z2thy Mr. Driczek seconded: all ave.
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The Board discussed a salary increase for town employees and
the petition received. Mrs. Rozanski said she would go with
4% starting in January, or 2% over the vear. The Roard
agread they would stay with the original intention of 2%.

Mrg. Allen mentioned that the Alder Btreet water project was
aiming for completion by the end of the week. Mr. Brown
sugeested that a dedication be thought of for Main/Summer/
Village and mayhe the Alder Strest project. Mr. Dziczek
mentioned that Col. Matondi had asked him if certain
intersections in town could be dedicated to deceased
gsoldisrs.

Mre. Allen mentioned the Veterans Day services scheduled for
g:1% a.m. on November 7th at the Community Church. When

who would give the proclamation, Mrs. Rozanski received the
ot

The cable rate setting form was signed by the Roard.
Fapa Binc’'s liquor license with the new manager’'s approval
wag signed by the Board.

An unsigned letter was acknowledged by the Board, but M.
Erown said the Board does not pay attention to unsigned
letters. Mr. Driczek said he would like to investigate it
further anyway with the Treasurer/Collector.

The RBoard acknowledged the Norfolk County Sglectmen’s Meeting
to be held on Movember 10th, antd were advised to let Mrs.
Allen know who would attend. Mr. Brown, so far, said he
would go.

A letter from the U. 8. Department of Commerce was
acknowledged stating that our OEDF grant application had been
approved, but it does not constitute approval of the project.

A letter from a resident was received asking that
consideration be given to a 4-way stop sign at the
intersection of Buttercup and Lovering Streets. A copy of
the letter will be sent on to the Police Chief for his
comnments.

The Hoard acknowledged & meeting with the Gazetle editors on
Dotober 27th at the Medway Library. Me. Brown said he might
go.

Acknowledgment was made of a letter from MEMA indicating a
Westhoro office had been openedi the MMA legislative
bulleting and the Tri-County School District net spending
report.

a letter was received from the Norfolk County Commisslioners
concerning a meeting on public safety to be held on October
28th. Mr. Driczek asked if the Town could get compensated
for when we house oub-of-town people on & police detail such
as Fouboro. Mrs. Allen said she would check with the Chief.
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- The Roard reviewed & letter from the Democratic Town
Committee concerning & vacancy that exists on the Board of
Registrarg. The Committes submitted a list of three
candidates., Mrs., Rozanski made a motion to appoint Florencs
Mucci to fill the vacancy cresated by the resignation of
Bertha Conena through April 1, 19945 M. Driceek seconded;
all aye.

- The vacancies to the Zoning RBoard were discussed. M. Brown
felt the Town could use Mr. Hamblin's planning expertise more
on the Flanning Bosrd, and that the Selectmen should try and
do what Me. Hamblin feels we showld be attempting to do. The
Board asked that Mr. Graney be sent a description of what is
involved with the Conservation Commission and the Finance
Committee. The Roard also felt that Mrs. Levasseur shouwld be
asked to help out on the Town Hall Committes and the School
Building Commitiee, if she was willing.

Mrs. Rozanski made a motion that Dionne lLevasseuwr be
appointed to the Zoning Boasrd of Appeals through June 30,
19946 to fill the vacancy of David Harrington; Me. Dziczek
seconded; all aye.

Mrs. Rozanski made & mobtion that Steve Reding and Dave
D'&mico be appointed te the Zoning Board of Appeals
through... (to bhe determined later); Mr. Dziczek seconded; all
AYE .

Mi-o Dziczek said he would talk further with Bruce Hamblin
about the Flanning Roard.

- The Roard discussed the All Beoards meeting on October 2%5rd.
M. Dricrek said he would be there from 2 a.m. to 10 a.m.

- The Board also discussed the meeting on Monday, the 2%th, and
Mo Brown suggested we invite the schoel; the assessors, the
treasurer/collector and the town accountant to discuss the
8THM articles.

QD40 -~ Mre. Rozanski made a motion to go into sxecutive session to
discuss possible litigation; Mr. Driczek seconded: all ave.

Respectfylly submitted,

R e

Mary dean Fredette, Becretary mJj




7:00 p.m. -
7:01 -
7:05 -
Note: Open

BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) §33-3200 * FAX: (508) 533-3201

AGENDA

OCTOBER 12, 1993

Open meeting, sign warrants.

Sandra Bennett.
re: submittal of petition.

Town Hall Study Committee, Paul DeSimeone,

Mitchell, Paul Wilson.
re: update.

and close November 1, 1993 STM warrant.

Paul
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Frosent:

Richard Dziczek, Raphasla Rozanski, Administrative Assistant
Ruth Allen. Selectman Richard Brown was absent.

7:00 pom.~Clerk Raphasla Rozanski called the mesting to order in the

Teld -

: ’

Selectmen’s Meeting Room 2 of Town Hall. The warrants were
signed. Mr. Driczek made a motion that the minutes of
September 27th be accepted as writteny; Mrs. Roranski
seconded; all aye. Mr. Dziczek made a motion that the
minvtes of October 4th be accepted as written with three
corrections:  on page 1, the total need for the Special on
November lst was "$578,000, not $648,000"; on page 3, it was
clarified that those streets "not velt accepted would be
seeking a letter of release from the Flanning Board/developesr
to gelt those streets plowed”:; on page 2, it was clarified
that the DEF's grant "application” was given to the Recycling
Committee; Mrs. Rozanski seconded; all aye.

Sandra Rennett came before the Board with a petition signed
by non—-contractual personnel seeking a 4% increase in salary,
and to ask that this be what is asked for at the special town
meeting coming up. Mrs. Rozanski acknowledged receipt of the
petition and said it would be reviewed when all three
Selectmen were present. Ms. Rennett elaborated that 41 out
of 43 full-time employees had signed it, and that it was not
just from a few people. $She stated that the enplovees have
no opportunity for & conference on salary increases and that
the speacial town meeting is their hargaining power. M.
Dziczek suggested that they also speak to the Finance
Committes and get their support.

Faul Wilson, Fawl Mitchell and Paul DeSimone of the Town Hall
Study Committee came before the Board to talk aboult the
progress aof their clean—-up of the Town Hall., The Board had
received documents pertaining to just what they were doing,
and then gave the Board plans showing the changes they were
recommending. Mrs. Rozanski asked that they keep records of
the number of hours they work as well as the volunteers that
are helping them, as this would help go toward matching girant
funds as suggested by Reps. Bardner and Ranieri. She
indicated that they would be looking at "“in-kind services"
for grant matohing.

Further details on the location of different departments was
noted: Assessors and Town Clerk on the first floor with a
conference room between them, keeping the Accountant’'s office
and Treasurer’'s office where they are. Im the center area
would be an elevator and handicap bathrooms. 0On the second
floor would be located the Board of Health and the
Water/Sewer Department with a conference room between them,
and the Selectmen’s Office and Building Inspector would stay
whers they are. These areas were allocated based on the
square footage they reqguired.

Faul Mitchell felt it was about time that the offices were
able to conduct business in a professional manner, and still
have their meetings in & separate environment from the daily
office area. Mr. Wilson also mentioned the need to go
through the basement area and determine what can be thrown
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out and what has to be saved. Mr. DeSimone stated that the
re-doing of the Town Hall is on Tri-County’s agenda. Bob
Belland, Wiring Inspector, was able to get a plan laid out
showing what needs to be done except for the plumbing, and
that the materials cost was about $3,600, but that we would
have to go out to bid for windows.

Mr. Wilson gratefully acknowledged the groundwork laid out by
Diarmuid Higgins and Edward Duggan of the previous RBuilding
Committes. They had already gathered much of the information
from which they had done their research. Mr. Mitchell again
reiterated that the building was basically sound. Mr.
Dziczek suggested a strong but diplomatic letter be sent to
Representatives Gardner and Ranieri and Senator Magnarni
asking for support from the Roard of Selectmen. Mr.

Mitchell expressed appreciation for the support they had
received. Mr. Wilson mentioned the microfiche available to
record old documents that Mr. BRrothers had. Mr. Driczelk
merntioned that the new fire and police stations had areas
that might be usable to store documentation under lock and
key as backup once documents were put on microfiche. Mrs.
Banford stated that they should be kept for seven YEArS, and
that the Historical Commission was going through some of the
material in the basement already for anything of historical
value that can be thrown out. It was noted that the Highway
Department was doing most of the work so far on rainy davs.
The subject of other volunteers was brought U, but Mr.
DeSimone mentioned liability and that it was probably best to
use town employees as they were already covered under our
insurance. Mer. Wilson felt that the oil barrels should be
renoved, windows cemented, lights installed, the soffit
needad oainting, replace the gutter in the front of the old
police station area, chimney needs to be looked at, the fire
gscape was a mess, there was a need for a sprinkler system
and alarm system. They felt that the building was basically
sound and worth the effort of approaching people for
contributions.

Mo Wilson asked the Board to review the documentation they
wera giving them this evening and give them any feedback.
They mentioned that they were not planning to use funds until
after July 1, 19%24. They were looking to the Board to give
them permission to proceed, and to work out a budget. They
also acknowledged that they would have to spaak to the
Finance Committee, the Capital Improvement Frogram Committee,
and to get grant proceduwre information.

M. Dziczek made a motion to authorize the Town Hall Study
Committee to approach and present information to the FinCom
and the CIFC and other such committees and proceed with
getting an estimated cost and proceed with their proposal g
Mre. Rorxanski seconded; all avye.

Mre. Rozanshki asked that they think of temporary locations
far any personnel that have to be moved.

Meo DeSimone hoped that they would be able to start maybe a
year from now.,
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Mr. Dziczek made a motion to opan the warrant for a Special
Town Meeting on November lst and accept eight articles that
have been presented to them; and to also close the warrants
Mre. Fozanski seconded: all EYE .

The revised contracts for the Alder Street water pProject were
gigned by the Board.

Mrs. Allen noted that no streets for acceptance have been
submitted to the Board vet.

Mrs., Allen stated that she was still researching the Standard
Uniform contract.

Mrs. Rezanski mentioned that in their packet was a group of
by—-laws involving solicitors not "prohibiting”, just
"regulating" what they can and cannot do, and that a time
frame can be given to them. Ellen Gove, who was present,
mentioned the problems the Fark Commissioners have had with
Juniper Farms trucks coming to the Farks during the summer.
M. Driczek thought the non-criminal disposition by—law might
wark here. Mrs. Rozanski asked that the Board look over the
by—laws further in their spare time.

The mesting was adiourned.

FRespectfully submitied,

Mary
Secretary

PN >~ S

Fredette
m3



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) §33-3200 = FAX: (508) 533-3201

AGENDA
OCTOBER 4, 1993

7:00 p.m.-Open meeting, signh warrants, approve minutes of
September 20, 1993.

7:056 -Public Hearing - New England Telephone Company
re: West/Fisher Streets.

7:10 -Financial Forum with:
Finance Committee, Board of Assessors, Treasurer,
Town Accountant, School Committee, School
Superintendent.

8:55 -Richard Malo, Boosters Club
re: Bingo moving to a different day and location.

f.\ 9:00 -S5teve Grossman, CableVision Industries
re: rates, rules and regulations.

———- -01d Business.

—_—— -New Business.
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Richard Brown, Joseph Driczek, Raphaela Fozanski and
Administrative Assistant Ruth Allen.

7:00 pom.~Mr. Brown called the meeting to order in the Selectmen’s

Tl -
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78,57

Meeting Room 2 of Town Hall. The warrants were signed.

Water/Sewer Supt. Mark Flaherty came before the Board to
inform them of the decrease in the bid amount received by the
low bidder for the Alder Street Water Main project. With the
alimination of paving and some other items, the bid amount
was zble to be reduced to $B9,115.53%. Mrs. Rozanski made a
motion to sign the Notice of Award to CJF & Sons Construction
for this amcounty Mr. Driczek seconded; all ayve. Mr. Flaherty
mentioned that additional contract documents would be brought
to the Town Hall for additional signatures next week.

Mre. Rozanski read the public hearing notice that appeared in
the Milfowrd Daily Ngwe for z cotition from New England
Telephone Company for conduit on Fisher and West Streets.

Fat Lovaett yepresenting MET was present and stated that the
work was to be dome in the Spring of 1994. As Lhere were no
other comments, Mrs. Foranski made a motion to approve the
petition; Mr. Dziczek seconded; all ave.

Mr. Dziczel made & motion to accept the minutes of September
20th as written; Mrs. Rozanskili seconded; all ave.

Members from the Board of Assessors, Finance Committee, and
School Committee, as well as the School Supt., Treasurer/
Collector and Town Accountant were present to go over the
cherry sheelt figures with the Board. Mr. Brown mentioned how
the Assessors and the Town Accountant were trying to put
together Schedule A and that there were presently four town
meating articles being considered for the next special
tentatively scheduled for November lst. Mr. Brown mentioned
the two articles submitted by the School Committee; the first
asking for the over half-nillion dollars to be transferred to
the School Department budgety and the other to institute =
local education fund. The third article would be to cover
the police contract; the fowrth to cover non-union personnel
increases; and the fifth from a citizens petition.

Dir. Bettencourt stated that there is also approximately
$70,000 in addition to the half-million dollars that would be
needed by the schools. He further stated that the School
Committee was looking for money for what they had
appropriated and what was not funded in collective
bBargaining. Mr. Brown said that to the $302,000 would be
added approximately $11,000 for police, $20,000 for non-
union, %$43,000 for sidewalks bringing a total need to about
FEFETOOT.  Mr. Caccavaro indicated that there was an
anticipated shortfall of $388,000 from the last town meeting.
It was clarified that non—union personnel did not include
elected officials and the water/sewer is voted separately.

Harery Johnson felt that we had gorne to the limits of our
funds, and excise taxes and fee estimates are over by plus or
minug $100,000, He also stated that we have to satisfy last
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vear's bill first, and local receipts are $150,000 less than
gxpected. John Wilson sald we were shy by $100,000 in
revenue totalling %1,796,331.68B. Mr. Brown suggested the
FinCom and Mr. Reynolds look at the Town Accountant’ s figures
and digcuss them further with Mr. Wilson and Mr. Erothers.
M-« Johnson gave the figure of $22,000,000 for new growth
befors Januwary 1, 1992.

M. Brown reminded those present of the A1l Boards Meeting on
October 23rd; and that it wouwld not follow the previous
format of everyone speaking. Liaisons of the Roard will be
calling the different boards, commissions and committess Lo
sge who had something to say.

Frior to Mr. Reynolds leaving, he handed Mr. Brown his
resignation from the Finance Committee.

The Board acknowledged a letter from Tri-County on an ed
reform meeting October 19th. Mrs. Rozanski said she would
attend.

Mre . Rozanski and Mrs. Allen will be attending the MMA health
care warkshop.

Mre. Allen mentioned that the Recycling Committee had a pre-
conference meeting on the RFF for curbside recycling

on OQutober lst. Janet Riera was asking the Board if they
would be amenable to having another special town meeting
@ither at the end of November or the beginning of December.
since they would not be ready for the special on November
let. The Roard said they would be willing to listen to them.

The Hoard reviewed a letter from Standard Uniform Services
clziming the Town wae etill in contract with them, and owed
them money and uniforms. It was noted that Diarmuid Higgins
had gent them & letter on June 9th closing out the contract.
Mrs. Allen will research the contract and try and find the

missing garments. R
l{cd44°’«”gr

aff
Mre, Allen noted that the DEF's grant,received @as given to

the Recycling Commitlee.

The Roard reviewed the plans for the three new lots on Ward's
Lane with a cul~de~sac. The Fire Chief expressed his concern
for thise configuration.

The Board acknowledged the certificate of approval as amended
by the Flanning Board for Winthrop, Maple and Temple Streets,
stating that one sidewall would he allowed on Grove Street
and Temple Streest; that the developer will install a new
catch basin on Temple Streety and that the developer will
pave a sidewallk five feet wide from Grove Street to Delmar
Road surazvated by others.

Mre. Allen noted that private streets in town will nolt be
plowed by the Town, and the streets will be listed in the
NEWSPDADES .
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- Mrs. Allen also said that wrarTeEpted streets, will not be
plowaed by the Town, and a letter will be sent to the Planning
Board indicating this without receiving a letter of release
from the developer/Flanning Board.

- The Board acknowledged the resignation of David Harrington
from the Zoning Board. Me. Brown mentioned that Steve Reding
was interested in applying for the position. Mrs. Allen said
that there were others such as Bruce Hamblin whe had applied
for the position previously, and shouldn’t they all be
contacted for an interview. The Board agreesd, and she will
wrrite a letter to all asking them to come hefore the Roard.
Mire. Rozanski suggested a separate article advertising for
the vacancies that exist.

- Mrs. Allen went over the road repair budget for the Highway
Department.

8:25 - Richard Malo representing the Boosters Club came before the
Board to request a change in day and location for their
weelkly hingo. 8gt. Malo stated that the new State law for a
snoke—-free school has made it impossible to operate out of
the hioh school. He hss understood that Tri-County has been
trying to operate on that basis and is struggling and will
probably close. Sgt. Malo was looking for a letter of
approval from the Roard for their switching over to the VFW
foar Tussday nights at £:4% startup, to also be signed by the
Chief of Folice. Mrs. Rozanski made a motion that the Board
girant the change of locatiorn, day, and time for the Medway
School Boosters Club and thet the Police Chief be conltacted
for his signature; Mr. Dziczek seconded; &ll aye.

8:35% - Steve Grossman representing CableVision came before the Roard
to go over the new rate regulation information. The new
regulations increased the rates of some services while
gdecreaeing others. Some channels would also be available ala
carte. The Board alsec decided nolt to sign the formal request
that the Massachusetits Cable Television Commission regulate
rates for the basic service tier and equipment in Medway.

My, Brossman felt that smaller towns might want to rely on
the Btate’ s eupertise, but thalt Medway did not have to.

2l — The mesting was adjourned.
Respectfully submitted,

Mary Jean Fredette, Becretary mj



BOARD OF SELECTMEN

165 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 = FAX: (508) 533-3201

AGENDA
SEPTEMBER 27, 1993

7:00 p.m. - Open meeting and eign warrants.
7:01 - Mary Ellen Lavenberg

re: OQ,E.D.P. plan & Revolving Loan Fund
7:06 - Shell Station

re: site plan
7:20 - Highway Supt. Diarmuaid Higgins

re: update on departmental matters

ﬁ'\ 7:30 - Jane Lanzoni & Jomnne Jacobe
: re: non-criminal disposition by-law

T:45 - Carlo Molinari

re: citizen's petition
8:00 - Louls Jacaues

re: coffee shop site plan (Drybridge Crossing)
-——— - 0ld business

———— - new business
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Richard Brown, Joseph Dziczek, Raphaela Rozanski,
Administrative Assistant Ruth Allen.

7:01 p.m.~Mr. Brown called the meeting to order in the Selectmen’ s
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Meeting Room 2 of Town Hall. The warrants were signed.

Mary Ellarm Lavenbers briefly went over the report submitted
by O.E.D.F. on behalf of the area-wide group. She stated
that their firgt priority was the revalving loan fund account
and that the most egquitable money would be By the five towns
going together. The second priority was the water situation
on Alder Street: and the third priority was the master plan
Tor Hopedsle., The Uxbridge water line was toward the end of
the list. A final report has been submitted to E.D.A.

On another matter, Mrs. Lavenberg wanted permission from the
Board to retrieve and remove to a satfe location and catalog
and file some of the old documentation that was Tiled away in
the basement. She indicated that some of the material daltes
back tobt he 1800°=. The Eoard agreed to this. Mrs.
Lavenberg also said Tom Lyman would be doing 24, S-minute
segments on Medway for the Medway Cable fccess .

Attarney Mark Cerel and Jim Cavanaugh, PFroject Manager at
Shell came before the RBoard to discuss a site plan for the
removing of the kiosk and replacing it with another
digpernser. Attorney Cerel stated that the understanding
would be to come back to the Board for a site plan if the
convenlience mart is put in, but right now, it was just for
the kiosk and the dispenser. Mrs. Rorzanski made a motion
that the site plan be approved; Mr. Dziczek seconded) all
aya. The plan was signed.

Highway Supt. Diarmuid Higgins updated the Eoard: his men
have been moving walls on the first floor of the town hall,
they will not touch any documents they find there, lockers
have been removed, they will onlvy do whatl they are allowed to
continue doing; on the thermoplastic markings, he is still
trying to contact the company:; nothing has been received yet
on the resurfacing project:; nothing has been heard on the
removal of the fuel tanks yet; the Red Bridge is still with
the State; he has not started patching vet: Lavering Street
driveway will be done this week; nothing more will be done at
the fire station without the Selectmen’s approval; loader was
still downi unaccepted streets will not be plowed, but will
bhe sanded.

Jane Lanzoni and Joannme Jacobs came before the Board to
discuss the non-criminal dispesition law that has been
approved, and to ensure the right steps are taken from this
point on. Mrs. Jacobs suggested an informational meatings:
the setting up of a deadline to set the fee schedulesy the
identifying of the different enforcement agents; what will
the tickets look like and who prints themy as well as their
desire to be appointed to an ad hoc committes to Lthe Board of
Health., It was noted that the police are the alternate
enforcers if the enforcement agent for the board/committee is
not available, and that some fee schedules are already in
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plece. Mr. Dricrek suggested a piblic hearing on fee
schedules that are not already in place before they are
put on the warrant for town meeting.

At this point, the Board discussed having an All Boards
meeting and decidsd on Saturday, October 23rd, from 9 &.m.
urntil noon, and that the non-criminal disposition would be
oneg of the main items of discussion.

M. Brown asked that Mrs. Allen send a letter to the Board of
Health agreeing that an ad hoc committee should be set up far
the non criminal disposition procedures and follow-through.
Mr. Dziczek felt that some departments have rules, but no
enforcenent procedure. Mrs. Rozanski agreed saying that the
procedure should be made clear, defined and fees set.

Carlo Molinari came before the Board to present them with

a petition totalling some 400 signatures requesting a special
town meeting be held, and that approximately $45,000 be found
Trom somewhere to pay the balance he claims is owed him for
sidewall wark he did. The petition was submitted to the Town
Clerk for verification of signatures of registered voters.
Once verified, the Selectmen have 45 days to act tpon the
regquest. Mrs. Allen counted that there were 42 pages
containing signatures.

Faul Wilson stopped in and mentioned that Rep. Gardner, Rep.
Ranieri and Senator Magnani were coming to Medway the next
morning and would stop in and look at the Town Hall clean-up
praocess at 8:00 a.m. Mrs. Rozanski said she would also
attend.

Lowis Jacqgue of Coffee Sensations came before the Board for

a site plan review of his new coffee shop at 116 Main Strest.
He noted that there were 32 seats in his establishment, and
that it would take 4-6 weeks to renovate. Mr. Driczek made a
motion that the site plan be approved: Mrs. Rozanski
seconded; all ave.

Mre., Rozanski gave the other members of the Board various
correspondence she had gathered from the former Municipal
Building Utilization Committes on their Town Hall study.

Mrs. Rozanski also mentioned going to the Norfolk County
Advisory Board mesting and seeing that by the formula they
have prepared, it is costing the Town of Medway $11,000 per
each of three students we are sending to the MNMorfolk
Agricultural School compared to $3,135% for each Medway
student to attend the Medway public schocls. Mr. Brown ashked
that Mr. John Dacey from Norfolk County be asked to come to a
Board meeting to discuss this, or over the phone to Mrs.
Ailen if thalt was sufficient.

It was noted that the Town Moderator had appointed Felly
Adler to a I-year term on the Audit Committee, and James
Waddell to a 2-yvear term.

Mres. Allen reported that the Department of Education on local
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spanding had issued waivers to some towns who had spent above
their foundation budget, but Medway didn’t qualify.

Mre., Allen noted that the annual Selectmen’s Meeting workshop
in Milford had besn changed from October 2%rd to November
13th.

The Roard noted Building Inspector Bob Speroni’s letter to
Mrs. Roranski about the clean-up process at Town Hall and how
much can be done before & bullding permit is required. Mr.
Brown mentioned a phone call he had received from Rob Collum
concerning the dumpster behind Town Hall and the material
being thrown in there. Some confusion existed here as many
people had suddenly gotten involved in this issue and passed
on differenlt stories as to where the contents would be going.

The Board noted the letter received from the State’'s
Statewide Emergency Telecommunications Board stating that the
enhanced 9-1-1 service was scheduled to be implemented in
Medway in January of 1994.

The Board noted D. Moschos’' letter referring to the municipal
chief executive of a Town being a voting member of school
conmitieses for collective bargaining purposes.

The Board also received other correspondence just for
informational purposes.

Mre, Allen reportesd on a meeting held earlier that morning
with the Department of Revenue because the Town Accountant
had reguested an externsion of the Schedule A and balance
sheet. The DOR alsc had suggested doing a single audit for
FY 22, =nd then do a regular audit for FY ' 92-'93. If the
Town receives at least $100,000 in federal grant money, then
the Town has te 2t least do & single audit on the federal
funds that have come in. They were also nolt thrilled that
the Town would be using Cicoria for the audit again becauvse
of what they had not picked up in earlier audits.

Th= Board acknowledged the letter from DEP on 2 L.illy Street.
Mre. Rozanski said she had sent & letter to Alan Holbrook,
Commander of the American Legion, on his being inducted as
Commander .

Mr=. Rozanski shared among the Board correspondence she had
received on dogr-to-door salesmen thalt had been in the
Beacon .

Mra. Rozanski noted, with reference to the clean—-up process
in the Town Hall, that as soon as & building permit is

pullesd, the ADA would be getting involved.

The meeting was adjiowned.

REEDEC§§UI1Y submitted,
an Frazdette, Secretary mj

e



BOARD OF SELECTMEN

185 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

AGENDA
SEPTEMBER 20, 1993

7:00 p.m.-Open meeting, sign warrants, approve minutes of

T.01
7:08

7:15

7:30

T:45

8:00

8:15

September 13, 1893.
—@olice fgec; abo

-R. Tucker Reynolds, FinCom Chairman
re: Cherry Sheet & Town Accountant figures.

-Public Hearing - Papa Gino's
re: change of manager.

-Public Hearing - Sabina Doyle’s
re: increase in liquor license.

-Public Hearing - Sabina Doyle’s
re: pool table license.

-Animal Control Officer - James Cassidy
re: reports and policies and procedures.

-EMS Coordinator - Donald Grimes
re: ambulance policies and procedures.
~Loark) of Reg %N

-0l1ld business.

-new business.
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Fresent: Richard Brown, Joseph Driczek, Raphagla Rorzanski,
Administrative Assistant Ruth Allen.

) 7:03 p.m.-Mr. Brown called the meeting to order in the Selectmen’s
Meeting Room 2 of Town Hall.

706 - Folice Association representatives, Kevin Brennan, Gerald
Tracey, and Sgt. Saleski, came before the EBoard for approaval
of the Folice Agreement. Mr. Brown mentioned the amount of
time spent in meetings over the last several months; that
there were 29 separate articles in the contract; that both
parties acted in the best interest of the Tawng that the
Agreement is for Fiscal Years 1994, 1995 and 1996 {(July 1993
to June 1994): that there are no increases in salaries until
January 1994 when there would be a 4% increase, a 3% increase
in year 2 beginning in July 1994, and a 3% increase in vear X
beginning im July 199%: that the clothing allowance had been
increased from %5325 to $600; that they have increased the
longevity payments for all officers: and that two officers
may now attend the annual Folice Association meeting instead
of one.  RBoth Mre. Rozanski and Mr. Driczek expressed their
thanks for cooperation extended. Sgt. Saleski reiterated
that in the spirit of community, they have a "working
agreement", not a "contract". Mr. Brown stated that the
first year increase totalled $11,5%17.

~J
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FinCom Chairman Tucker Revnolds came before the Board. Mr.
Brown stated the reason he had asked him to come was to

f-ﬁ indicate the need for a Special Town Meeting before the tax
rate iz set to clean up uwnfinished business from the Snnual
Town Meeting, such as the police contract, the school
contracts, and a raise for other Town emplovees. Mr. Brown
mentioned the joint meeting being planned for October 4th
with the FinCom, Selectmen, Assessors, Treasurer/Collector,
Accountant, School Administration and School Committee, with
a tentative date of November lst for the 8TM. Mr. Brown
passed on various documentation to Mr. Reynolds including the
recap sheet prepared by Mr. Brothers, Mass. Dept. of Ed info,
cherry sheelt info, and a report on the local education fund
from the Division of Local Services,

72853 - Mirs. Rozanski read the notice that appeared in the Milford
Daily News for a public hearing for the change of manager at
Fapa Gino's. After a few questions, Mrs. Rozanski made a
motion to approve the license for a change of manager from
Edward Fontaine to Thomas Bissen for FPapa Gino’'s at 82 Main
Strest: Mr. Driczek seconded; all aye. The petition was
sigrned by the Board.

- Mr. Brothers was asked a Tew guestions about preparation for
the audit, and he reiterated he was ready for the ‘92 audit,
and when he was done posting revenuess he just received last

weelk for the ‘93 audit, he would be ready for that and would
e able to show whalt his balances were in comparison to the
) Treasuwrer/Collector’'s balance.
~ PRSI Mra., Rozanski read the notice that appeared in the Mil ford

Daily Mews fTor a public hearing for alteration of premises
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for the All Alcoholic license of Sabina Doyie‘s. Az no one
was present for this petition, Mrs. Rozanski made a motion to
reschedule to another time when it was convenient to the
petiticner; Mr. Dziczek seconded: all aye.

Animal Control Officer James Cassidy came before the Board.
Mr. Brown explained this was a part of the Board’'s quairterly
review of talking to different committees, and hoped at this
time to discuss his policies, procedures and reparting
process.  Mr. Cassidy said he interacted with the Board of
Health and the Board of Selectmen. He said his duties for
the past 10 vears have included picking up loose dogs, making
sure they are licensed, picking up dead animals, and
answering concerns on barking dogs. He estimated he receives
betweean 1000-1200 calls a vear, picking up 5-é& dead animals
per mornth. Mrs. Rozanskil stressed the importance of a job
description. Mr. Cassidy gave Mrs. Rozanski & log which she
fellt would be very helpful. The Board discusesed his stipeand
(#7900} and experises ($4292) and disposal fees from the Roard
of Health ($800) which brought the total to about $13000 for
Animal Control Officer.

The meeting was interrupted for a scheduled public hearing.

Mrs. Rozanski read the notice that appeared in the Milford
Daily News for & public hearing for pool tables at Sabina
Doyle's. Joe Griffiths, Manager, stated there were only two
tables involved and the most that could play at one time
would be eight. He said the balls would be kept at the bar
downgtaive and would be given only with a deposit of the
person’'s license as secuwrityy; no one under 21 is allowed Lo
play. Mr. Dziczek asked & question with reference to the
fire escape, and Mr. Griffiths said that the Building
Inspector overruled the Fire Chief. Mr. Griffiths believes
the Fire Chief would approve the present concept, although
the plang haven’'t been submitted to the Building Inspector
vet.

Mr. Brown asked for any comments from those in attendance.
John Hitchcocok, Millis said he had been going to Sabina

Dovla's for O years and favored granting the petition. Jobn
Cassidy of 17 Rramble Road felt he ran a good business and
favorad agranting the pebitioen,  Patlty Norell of Sanford Mill

gave her support. Rick McCurry was a patron in favor.

Mre. FBoranski made a motion to grant a license for two (2
pool tables; Mr. Dziczek seconded with whatever other
provisions were put on by the Zoning Boardy all ave.

Mrs., Rozanski made a motion to reconsider the petition for
alteration of premises for the increase in Babina Doyie's
ligquor license. Mr. Griffiths stated he wants his patrons to
be able to bring a drink from downstairs to the upstairs pool
raom in specific plastic containers, to be shut down at 132
midnight., Robin Gelbwachs asked if the camera monitor moveds
M. Griffiths said it did not but could observe both tables.

Mre. FHozanski made & motion to approve the petition of Sabina
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Dovle's for am imcresse in the 811 Alccholic Licensey Mr.
Driczek seconded: all ave.

Jim Cassidy rejoined the meeting. He said he was on call 24
hours a day because people call at all times. He stated that
the Board of Health is billed for those animals that are put
to sleep that are wildlife or strays and not claimed. Mrs.
Rozanski spoke about the secretary he has and indicated that
she is under expenses, and should be under salary, and should
be taken care of. Mrs. Roranski also said if he was actually
on call 24 howrs a day, she would want Lo see he was
compesnsated for it. 8She felt an agreement for the licensed
kernnel should be made oult, as well as a log from his wife.
Gag 2nd oil shouwld be included on receipts or a record of
mileage given, She said she could maybe help him out by
doing some forms for him.

He was asked about fines, and he said a separate log of
tickets is given to the Town Clerk. He estimated there were
about 1000 dogs in Medway and aboput 700 were licensed, noting
the Town Clerk gets additional fines for late licenses. Mrs.
Rozanski again reiterated the importance of written
procedures., Mr. Driczek suggested working with the Folice,
anc if not available, somecone shouwld be on call. He felt the
response time was not guick enough since we are providing a
sarvice to residents. Mr. Casseidy reminded Mr. Dziczek that
there is a 24-hour leash law with a part—time animal officer.
Mr. Cassidy was asked about the burial of animals, and he
said they were buried on his property and the State approves.
Mr. Brown stated that if the Roard gets complaints, they will
be made known to him. Mr. Cassidy told the Board that the
Folice help out at night with barking dogs.

Rob Collum and Kathy Rehl of the Roard of Health came before
the Board along with Hazardous Waste Coordinator Fhilip
Parchesky. Mr. Collum updated the Roard on the activities
that had occwrred during the past week concerning the dumping
aof materials south of the highway barn and east of Oabkland
Cemetery. He stated there had been & cease and desist put on
the dumping by both the Board of Health and the Board of
Selectmen. Mr. Farchesky said the DEF was there today and
would bring their findings back to their Legal Department.
They would also be consulting the Water Department as the
dumping was occuwrring about 1/4 mile from the Town’ s well.

It was confirmed that & permit had been issued from the Board
af Selectmen to fill, grade and slope, and replace with clesan
fill. Mre. Rosanski agreed that there was a difference
hetween "hazardous" material and "nmot approved” material.

Mr. Farchesky confirmed the material was coming from Cushing
Hospital. Mr. Collum stated that the majority of the
praperty belongs to the cemetery (Village Church), and a
portion is Bam White's (thalt used to be Tenney’'s), and
recommended Town Counsel be let in on what is going on 1T the
State does not take acticn and does not gelt the D.A.
involved. Mr. Brown asked that & letter be written to DEF
thanking them for their quick action.

O another note, Mr. Farchesky made mention that the lead has
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been removed from the firing range in the basemert: now the

sand just has to be removed. Mr. Collum updated the Roard on
the Charlie Norman property by sayving Mr. Norman was fined
$3,000, given one year probation, and the Dedham Court did
not t2ll Mr. Norman that the houses had to be torn down. He
noted that the Folice have removed Mr. Norman and Mr. Bemis
from the condemned property when they were trying to do
repairs. Mrs. Rozanskil added that no permits can be issued
on a condemned property. Mrs. Allen noted they had gone the
criminal way; there are still other ways to deal with this.
M. FParchesky said he was not sure how much, if any, was owed
on back taxes; Mrs., Rozanski will check.

EMS Coordinator Donald Grimes came before the Board to
discuss the department’'s policies and procedures. He gave
many nizces of documentation as examples of what the
department uses, along with EMS guidelines and regulations,
and current rates. He also gave them a copy of the contract
with Milford Hospital with the defibrilator showing the
liability is on them. Mr. Grimes told the Board each EMT
gats a $300 stipend a vear as long as they are available 16
howers per weelk and one weekend per month. He clarified going
to a call and transporting is a "run® with a minimum 2 hours
at .75/ hr. If the run is cancelled, it is & minimuam of 1
hour. He gave the Board & comparison sheet of fiscal year
rune from ‘91 to ‘94, indicating a total of $58.32 per run
per 3 people with an average of 44 runs per month. He
indicated these were figures given to him by Comstar and
represents what has been committed. Mr. Grimes did not feel
rates had to bhe raised since he did not feel his depariment
should be trying to make & profit. Mr. Grimes noted they are
continuwing to fundraise for pagers. Both Mr. Dziczek and
Mre. Roranski felt the fees showld be raised so there is a
cuchion for future emergencies, with Mrs. Rozanski thinking
#1580 per run was reasonable and thereby making that a motion.
Mr. Brown felt it best that Mr. Grimes come back with more
information and then the Board could take a vote in a couple
of weeke. Mr, Brown asbed that Mr. Grimes take intoc
consideration the overall cost time given by the
Tressurer/Collector, the Accountant, the highway mechanic in
warking on the vehicles, insurance, etc. He suggested that
they have a hearing on October 4th so they could welcome
public input.

Dizrmuid Higgins reported that the loader was down for at
least 10 days: that they were doing a traffic count on Main/
Bummer/Village to determine what size and type of vehicles
waere going through there and if there had been an increase

in trafficy that a traffic count will also be done on Fine/
Sanderson Streets; that it should be determined if we get a
new sander or repair the old one; that fuel tanks should be
out this week. Mr. Brown commanted that the crack filling
gepemad to have comg out well, and that in the future,
possibly $20,000 should be built into the budget so that the
side streets can be done, and then keep a plan on—going. Mr.
Brown also suggested Mr. Higgins get on the agenda for a set
time =ach week. The thermoplastic markings should be started
soon.  Mr. Dricrek mentioned bthe hole in the driveway at the
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school that needed repairing. Mrs. Rozanski felt the School
personnel should be coming to the Board, not approaching Mr.
Higgins on school-related issues. it was also noted that
Mre., Rozanski had already mentioned the "crack” in the road
at Lovering Heights to Mr. Higgins, prior to Me. Manzola's
letter being in the paper. Mr. Higgins made mention that the
muleh pile is usually moved every week at the recycling
center.

Appoaintments had to be made for a third time and Mer. Brown
listed them as being RBrian 8Smith, William Dickson, Linda
Myers, Father Fleming, Dionne Levasseuwr, Richard Ffeiffer,
James Cassidy, Faula Bisson, Edward Reardon, Mary Wrenn.

Mre. Rozanski mede the motion for re-appointment; Mr. Dzicrek
seconded: all aye.

M. Drziczek made x motion that the minutes of September 13,
1993 be approved as written; Mrs. Rozanski seconded; all ave.

M=, Allen needed confirmation by the Board on the Alder
Strest water project that the water mains will be placed as
laid out by Haley & Ward. This was signed and dated by the
Roard to their approval.

Mres. Allen mentioned that in speaking with Mr. Maciolek, the
lease involving the old fire station is more complicated with
Chapter J0R beceuse it would involve hiring an appraiser and
possibly going out to bid for leasing. He seemed to think it
was advisable to try and see if Town Meeting would accept a
package deal to sell both that building and the Cole Library
on 2rn article warrant. Mrs. Rozanski suggested talking to
Barbara Gardner and Dan Ranieri aboult a grant for this. Mr.
Brown recommended re—activating the Torrent Fire Station
Study Committee and getting their input to either sell or
leass and come back to the Roard with their recommendation.

Mrs. Allen went over various pieces of correspondence " for
their information' such as: MIIA = enhancement to property
and casualty coverages for FY 9243 letter on the tub grinder
from Fathy Rehl; the Town Hall Study Committee’ s update on
items being removed; letter of appreciation to Bob Speroni
from Mr. Lafleur: Chamber of Commerce letter encouraging the
single tax rate for Medwayi agenda from SWAFE letter of
appreciation to Chief Lambirth from Foxboro Police; Treasurer
Malone's luncheson invitation.

Mre . Allen asked if any thought had been given by the Board
aon a policy for mail boxes damaged by snow plows. Me. Brown
suggestad the complainants call Me. Brown, and he would
investigate.

Tha Roard discussed subdivisions and unaccepted streets and
private ways that would not be snow-plowed unless a releasse
had bsen given by the Flanning Board. It was recommended
that letters be sent to developers and the streets listed in
the newsnapers.

Mr . Dricrek asked Mrs. Allen to follow-up on his request for
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z discharge report from the Folice Chief.

Mr. Dziczek asked if the Board was aware of any handicap
ramoe being installed at the North and Burke School
playgrounds. He further stated he was concerned about the
work being done and the bill being submitted. and would
continue to would follow—-up., Mrs. Allen said he could refuse
to eign the warvants and question the hills.

Concerning the vacancy on the Finance Committee, Mrs. Allen
said gha would write a letter asking them to come before the
Board for an interview.

Mantion was made of the ZRBA appointments that need to be made
naow that there are five members instead of three. 1L was
agreesed that we should solicit candidates.

The meeting was adjourned.

Respectfully submitted,

e

Mary Jean
Secretary

mj

Fredette



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) $33-3200 » FAX: (508) 533-3201

AGENDA
SEPTEMBER 13, 1993
7:00 p.m.- Open meeting; sign warrants; approve minutes of
8/23/93 and Executive Session minutes of 8/23/93.

7:05 - Open bids for painted and thermoplastic traffic
lines.

- Open bids for catch basin cleaning.

7:30 - Open bids for Alder Street water project.
T:45 - Board of Health.
re: R.F.P. for recycling.
~ 8:00 - Town Accountant, Robert Brothers.
re: cherry sheet figures, etc. \Q}Jég
8:15 - EMS BgordinatokX, Donald (imes. (inh(/
re: ambulance akatements, woliciex and pryvcedures,

cost\analysi etc.

8:30 - AnimaN ControY Officer\ James\Cassidy. C:QQV\CAZ}}QQ
re: exrensge volNchers, policies\and procadures,
ly repyrts, et

-

_—— - 01d business.

_——— - New business.
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Richard Brown, Joseph Dziczek, Raphaela Rozanski and
Administrative Assistant Ruth Allen.

Bam.—M. Brown callsd the meeting to order in the Selectmen’s

Meeting Room 2 of Town Hall. The warrants were signed. Mrs.
Fozanski made a motion to accept the minutes and the
executive session minutes of August 2%, 19933 Mr. Driczek
secondedy all ave.

It was noted that all the vellow "no parking” lines have been
painted around town as requested. Mr. Brosn’s letter to C.R.
Trucking with reference to the drivers parking in the "no
parking® areas of town and crossing the main streets in town
to pick up trash was acknowledged by the rest of the Board.
The Folice Chief’'s letter to the Mass. Division of Highways
asking for re-evaluation of existing speed limits in town was
noted,

Mre. Roransbki read the ad that appeared in the Milford Daily
News for traffic lines and markings. Bids were received from
Markings Inc. for $14,4173.48 and from Traffic Markings for
$13,703.87. Mr. Brown went over where lines and markings
should be located at 109 & Holliston and 126 & Main. Mr.
Higgins confirmed the paving will be done first, then the
lines. Mr. Higgins said he met with Clyde Johnson of Mase
DFW for approval of Chapter 20 monies for paving for Causeway
Btreet. He would, in &ll honesty, prefer to do the first
saction of Causeway Street, then do the drainage on Fisher
Street, and then do the paving of Lovering & Adams Streets.
The Board discussed the figures further.

Mre. Rozanski read the ad that appeared in the Milford Daily
News for catch basin cleaning. A sole bid was received from
Lloyd Truax for 1000 basing at $5.93 per basin for a total of
B3, 250, Mr. Driczek made a motion to twrn over the catch
basin cleaning bid and the traffic lines and markings bids to
Highway Supt. Diarmuid Higgins for his review and
recommendationg Mrs. FRozanski seconded; all ave.

M. Dziczek read the ad that appeared in newspapers for the
Alder Streelt water project. Ride were received from:

Arcadia Excavation, Inc. — $140,305.4)

ALY Construction — $163%,387.50

Cod.FP. & Sons Construction Co. — $105%,X15%,.583
LaBonne Bros. — $107,801.70

John J. Paonessa -~ $122,34Z.00

RIV Construction — $121,5810.00

Mre. Rozanski made a motion that the bids be taken under
advigemanty Mr. Dziczek seconded:; all aye. Haley & Ward,
Engineers, will review and make a recommendation to the
Board. (A breakdown sheet of the bids is attached.)

Board of Health members Rob Collum, Kathy Rehl, Kellie
Cageidy, along with Recycling Committee members Janet Riera
and Warren Aldrich, came before the Board to discuss several
matteres,
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Mr. Collum mentioned that Charlie Morman, the owner of the
buildings behind the Folice Btation, had been found guilty
and fined $5%,000. He has 10 days to rectify the situation Ty
have them torn down. Mr. Collum said that Me, Naorman
requested a day at court this coming Friday, and that Health
Agent Bill Cummings has gone to court almost a doren times on
this particular matter. Mr. Collum felt the town should be
thinking of eminent domain on the buildings, as they are
inhabitable and have been condamned by the Board of Health.
He was not sure if Mr. Morman owed back taxes. Mr. Brown
asked that the Board of Health advise the Selectmen as to
what ocours on Friday, and then take the necessary steps.

Mr. Collum brought up the brush pile that nesds maintaining.
Mre. Rehl said the compost pile needs to be moved so the
leaves can eventually go there. She asked that the front end
loader just push the pile back. Mrs. Rehl stated that maybe
a sticker or charge system might be instituted so out-of-
towners are kept out. Mr. Collum mentioned that Manny and
Susan are both at the Center on Saturdays and Sundays, and
Manny is there on Wednesday nights az well. Mr. Collum
mantioned that they both work under 20 hours, and the Board
ig concerned about shelter for the winter.

It was mentioned that another rabies clinic would be held on
October 2nd; and that if someone really could not afford to
pay, they would give them a pass.

Mre. Rehl said they hope to do a one hour segment on Cable 8
Wwith a doctor, a veterinarian, and a natuwralist to discuss
rabies the weekend of October S, &, 7.

Mrs. Rehl brought up the RFF, copy of which was given to the
Selectmen, and asked if they had any gquestions or concerns.
She mentioned that they would be having a bidders conference
soon. Rasically, the bid is for glass, paper, cans, plastics
is optional, and marketing is a separate price. She mentioned
the plan is for school pick up once a week, and residents
every other week, Mr. Dziczek suggested they check with the
school and ses if it is really necessary Lo come once a week.
She also mentioned they would be working on educating the
public. Mr. Collum felt there would ke an increase of work
on hehalf of their secretary and the Town Accountant’'s
office. Mrs. Rehl mentioned that they may need to find a
place to store the approximate 4,000 recycling bins until
they would be delivered. Even when curbside is available to
residents, the recycling center would still have to be open
to accspt brush, but would be open less.

Mrs. Rehl asked if a Special Town Meeting would be needed to
change the appropristion. Mrs. Rozanski said they cannot
increase the appropriation, bult they could increase fees.
Mr. Collum also stated the trash contract ends on June 30th,
and they would like to give everyone the opportunity to bid
on both contracts, but it looks like there is a six—month
overlap.

Mr. Brown told the Board of Health that he believed the RFF
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lookad flexible enough to approve. Mrs. Rozanski then made &
motion for the Recycling Committee to go forward with the RFE
proposal § Mr. Dricrek seconded; a&ll aye. Thisz was then
amended to be a motion for the Roard of Health, not the
Recyisling Committee. .

2135 ~ Town Accountant Robert Brothers came before the Board to
discuss the cherry sheet. Mr. Brown said he wanted to meet
with the FinCom to discuss this in a couple of weeks, and set
up October 4th for this meeting to also include the Town
Apoccountant, the Treasurer/Collector, the Assessors, and
possibly a representative of the School Department. Mr.
Brothers was asked about the recap sheet, and he stated it
did not have to be done until December.

Mr. Brown said this was a preliminary meeting as he wanted to
get the latest figures. He stated he wanted a Special Town
Meeting to fund the police contract, the school contract, an
increase for the town employees, and to set the tax rate.

M. EBrothers went over the comparison figures of FY' 92, FY'23
and FY'?24, and said that they are only looking at the annual
town meeting figures as they affect the tax rate. Mr.
Brothers clarified that the deficits are above and bevond the
appropriation, which includes interest., snow removal and
medical inswrance. Mrs. Allen stated that local receipts are
an =zetimate, not actual; but Mr. Brothers did say that he
could estimate overlay and local receipis anytime. Mr. Brown
gaid he would like the new cheirman of the FinCom to come to
the meeting next wesk to go over some of this information in
anticipation of the meeting on October 4th. Mr. Dziczek
mantioned thalt it appears the FinCom has a new secreltary,
Cheryl Sheard, who was the CIFC secretary. Mr. Brown
suggested Mr. Dziczek let the FinCom know approval goes
through the Fersormel Director.

M. Brothers noted that the base coslt per student is $5,135.
Tt was also noted that the school percentage of the 16,37 tax
rate was 10.39 (=&43%), which is a state calculated formula.
He s=21id that the squilty gap was $8BZ,097, which is local
contribution minus the gross standard; therefore paving that
much more than is mandated. Mr. Brown asked that Mr.
Brothers go over the figures wilth Business Manager Chuck
Gallo, and Assistant Assessor John Wilson. He felt this was
an excellent start as a basis.

Mire Driczek brought up an article submitted by the School
Committes asking thalt $302,4673 be transferred to the School
Department. Both Mr. Brown and Mr. Brothers told him that it
does not have to be earmarked for the schools. Mr. Brothers
further clarified that the money is coming to the town
regardless. If the town is not spending the amount mandated
by the State, then the town has to appropriate, from excess
cherry sheet funds, an amount to equal the mandate from the
State. I we are not spending in excess, then the money has
to be given to the school, bult we are spending in edoess.

M. Brown again mentioned that additional funding for the
schaol budget, the accepting of chapters 60 and 71 for the
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local education fund, the police contract, and the increase
for non—contract employees should be considered as articles
for a Special Town Meeting after their joint meeting on
October 4th.

M. Dricrek asked if we could start the FY 92 audit. Mr.
Brothers saild he had been ready for quite a while, but he
Jjust got the revenues fTor FY' 93 today at Z:45, so he was not
ready for the "93 audit vet. He said he will be checking the
Water Department revenues to see if they were posted. Mr.
Dziczelk said the FinCom was asking if the ‘922 and 93 audits
could be done at the same time. Mr. Brothers said they could
be, but the "'93% could not be done for guite a while as he
Jjust got the figures today. Mrs. Rozanshki wondered if the
Audit Committee and the five-member Zoning Board had been
approved by the Attorney Beneral, and said she would check
with the Town Clerk. Mr. Brown restated that it was up to
the Roard of Selectmen to coordinate the audit, and
recommnended that the Treasuwrer/Collector, the Town Accountant
and Mrs . Allen get together this week and let the RBoard know
when the 22 awdit can be started.

EMS Coordinator Donald Grimes and Animal Control Officer
James Cassidy cancelled thelr appointments with the Board for
this wesbk and will reschedule.

Mrs. Rozanski said she went to the Norfolk County Advisory
meeting, and mentioned the discussion suwrrounding the moving
around of money and reconciliations. She mentioned that they
had $38% 000 remaining and placed it in the capital
improvement fund. It can be used for this only by a majority
votes anything else would require 2/3 vote. She gave Mrs.
Allen the Norfolk County budget report for the files.

Mr. Higgins came back to the meeting and made a
recommendation that they accept the bid of Traffic Markings
for %$13,70%.87 for lines and markings, and the bid of Lloyd
Truax for the cleaning of catch basins at $59.90 per basin.
Mrs. Rozanski made such a motion: Mr. Dziczelk secondedy all
aye. Mra. Allen noted that these items come oul of highway
road repair budget for FY' 94,

Mr. Dricrek mentioned the line striping machine Wrentham got
with a grant.

Mark Flaherty came back to the meeting and made & suggestion
that we try and reduce or eliminate something from the bid
for ths Alder Street water project as evervone overbid. He
thought possibly paving could be taken out. He will talk
with thz low bidder and see iT something can be worked out,
otherwise we would have to re-advertise. If all is alright,
the Bozrd could discuss and sign, check with Town Counsel and
the Town Accountant, maybe start the work by the end of
October and look for completion around mid-Novembeir.

The Roard signed the letter to District 3's Peler Donohue
agresing to participate in the guardrail upgrading project.
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Mre . FHozanebi mentioned that Paul Mitchell had requested to
be the third member appointed to the Town Hall Study
Committee, a&nd so nominated himy; Mr. Dziczek secondedy; all
aye. Bhe mentioned that she had been asked to be the liaison
o this committes, to let town hall personnel and committees
be aware af whal they were doing, that they are allowed to

be in the departments, and that she would be the contact
person for personnel and commitlees.

Mre o Allen said that the Council on Aging was looking for

an appointment to fill the vacancy and had written a letter
asking that the Belectmen act upon their request. Mrs. Allen
mentioned that Joe Hoban had withdrawn his name to be on the
Council for personal reasons. Mrs. Rozanski made a motion to
appoint Karen Alves to the unexpired term through June 30,
19943 My Driczek seconded; &ll ave.

Mre. Allen mentioned the overruns of the contiractor on the

Mz i /SBummer/Village Street project totalling $17,379.55.

Mrs. Allen noted this was the second overrun, the first
having been $21,438, with & total in excess of $38,000. Mr.
Brown asked Mrs. Allen to check and make suwre that the
additionzl dead pipe authorized by GBardner Rice was not
included in these figures. Mrs. Allen mentioned that the
State will approve or disapprove this under Chapter 90 funds.
She thought the whole project had come to $2&7,740 including
police details.

The Board signed the common victualler license for Main
Btreset Cafe.

M. Driczek asked that Building Inspector check and see if
a Coke machine is allowed ocutside a place of business.

The Roard noted the letter from the Town of Medfield awarding
the joint salt bid to Eastern Minerals for $28.49% a ton.

Mrs. Rozanski made a motion to accept the bid as awarded; Mr.
PDriczek seconded; all aye. Mrs. Allen will send a confirming
letter to the.

Tt was noted that the pending lawsuil concerning & person who
was injured leaving a Roosters bingo had been twned over to
the insurance Company .

A letter from the Chief of Folice in Flymouth was received
complimenting Officer McSwesney and his partner Arek.

& MITA loss control bulletin was noted and copy given to
Highway Superintendent Diarmuid Higgins.

M. Deiczek noted the updates from Folice Chief Lambirth and
hoped that they would continue. M. Driczek asked if he
could see the weapons discharge report.

The Roard discussed the restricting of vehicles on certain
streets in town, and Mrs. Allen mentioned that weight
limitations can be placed aon the vehicles. She also noted
that traffic counts are being done on Fine and Sanderson
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Stf@@kﬁn It was mentioned that vehicles were being ocbserved
going over the railroad bed in that vicinity.

The Board was in receipt of several bulletins from the
Divigsion of lLocal Services, one dealing with the local ed
fund. Mrs. &llen asked that the Roard review these.

Cablevision Industries had submitted an update to the Board
on the number of changes that would be occurring with cable
service and equipment effective September lst. Mrs. Allen
mentioned that Steve Grossman would be attending the October
4th Selectmen’ s meeling.

The Roard discussed the MMA trade show. Mr. Brown and Mrs.
Rozanski said they would be going; Mr. Dziczek and Mrs. Allen
are thinbking about it.

It was mentioned that bhids for the disposal of the gas pumps
would be included in the October issue of the Heacon.

Mirw  Allen brought wp the request from a previous Selectmen’ s
meeting where Mrs. Bartolini wanted her address removed from
her ex—husband’s pocket Class I1 license. Town Counsel was
consulted and he said if Mr. Bartolini meets certain
criteria, the address couwld still stand on the license. The
criteria is that he has & place to have the cars repaired,
and it is a full-time business. Mrs. Allen will contact Mrs.
Bartolini with this information.

Mr. Driczek had some points to bring up. He gave Mrs. Allen
a newspaper article on the rates of the Millis EMT's to pass
ot EMT Coordinator Grimes for his review. He asked that a
copy of the House Notes be sent to the Library for their
reference. He asked that & copy of & letter from the Charles
River Association be sent to the Conservation Commission. He
said he would give & copy of auditor Cicoria’s invoice to the
Firmance Committee for their information. He asked that a
copy of the Municipal Forum information be given to Town
Counsel. He mentioned that there is a petition going around
town to have a special town meeting to give Carlo Molinari
the $45,000 he overrarn on the sidewalks project. Mrs. Allen
suggested the petition be given to the Town Clerk.

Mrs. Allen mentioned that a neighbor of 74 Holliston Street
hed come in to see her complaining about the overgrowth,
broken fence, etc. near The Little Store

M. Driczebk asked about the non-criminal disposition article
approved at Town Meeting. Mrs. Allen said she had not heard
anything yet.

Mre. Allen mentioned that the Fark Commissioners were
requesting the use of Banford Hall for babysitting for
saveral dates in December. Mrs. Rozanski., speaking for the
rest of the board as well, fell it was nobt an appropriate
RE-Tc:

Mro. Allen asked the Board to think about a policy or
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procedure on mail boxes that might get damaged during the
winter s snow plowing. 8She noted that other towns say that
ﬂ'ﬂ they arsa not responsible; that it is the honeowner’s
responsibility.
- The Roard commented on some signs that seem to appear on
telephone poles in town. It was noted thalt complaints should
e peesed on to the telephone company.

- Mr. Brown suggested that the police contract be signed an
Santember 20th at 7:00 p.om.

10245~ The meseting was adjiowrned.

Respectful Ly—submitited,

Mary Jean Fredette, Becretary mj



BOARD OF WATER AND SEWER COMMISSIONERS
TOWN OF MEDWAY, MASSACHUSETTS

CONTRACT NO. 93-W?7
FOR
CONSTRUCTING WATER MAINS
IN
ALDER STREET

SUMMARY OF BIDS RECEIVED

1. A & A Excavating Inc. $

2. Arcadia Excavation, Inc. $ / yO Lo ¥4/
3. A.V. Construction $ /é*? L7350
4. J. Andreassi & Son, Inc. $

5. Cc.J.P. & Sons Construction Co., $ /OS: 7 )5S
6. FMA Construction Co., Inc. S

7. LaBonne Bros. $ /0 7,. &o /. 70
8. M.P.F. Corp. $

9. __Overall Construction Co. $

10. John J. Paonessa $ ,41;(,;??2?,50
11. EJ Prescott Inc. $

12. Public Works Supply Co., Inc. $

13. Putnam Pipe Corp. $

14. RJV Construction, Inc. S (L[, S/0 TY
15. Susi & DiMascio Co., Inc. $

16. Paul L. Susi, Inc. $




17.

i18.

19.

20.

R.H.

Tornare Construction

White Construction
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BOARD OF WATER AND SEWER COMMISSIONERS
TOWN OF MEDWAY, MASSACHUSETTS

CONTRACT NO. 93-W7
FOR
CONSTRUCTING WATER MAINS
IN
ALDER STREET

SUMMARY OF 3 LOW BIDDERS

<2é%/69 éze7££8val— 4(2@“//;

DESCRIPTION 18T LOW BID 2ND LOW BID 3RD LOW BID
Mobilization $_ A, 600, s_ S, 070, $_ 5 (00
Excavation Test
Pits S , 9£ $ /,ﬂ{ $ j‘
Below-Grade
Excavation $ ( ¢ $ / % $ Z
Rock Excavation
(without lﬂﬁ & J0
explosives) $ $ d $ ‘
Rock Excavation
(with Explosives) ol

s LS, s S s JO,
Furn/Place
Procéss Gravel $ /0 . S /0 . S /Q .
Furn/Place
Crushed Stone $ / f{ $ //>C $ /0.
Furn/Place
Ordinary Borrow $ / ff $ é;/ $ ~fi S0
Furn/Place / ¢/ 0
Select Borrow $ S ’72 S Jri

Furn/Install
12-Inch Ductile

Iron Pipe s X(, XS s X7,




12.

15.

16.

170

18.

19.

20.

21.

DESCRIPTION 1sST L.OW BID 2ND IOW BID 3RD IOW BID
Furn/Install

8-Inch Ductile ‘
Iron Pipe s_ 2 $ /7 s A0,
Furn/Install

Service Tubing $ ‘/U. $ /v. $ /Si
Furn/Install

Fittings $ /}ﬁf $ A, $ Sv L
Furn/Install

Hydrants with

Anchoring Tee $ /1707) $ // é @, $ /, 753/
Furn/Install 12-Inch

Gate Valves with

Gate Boxes $ Qﬂ) . $ 7 4o, $ gd'b
Furn/Install 8-Inch

Gate Valves with :

Valve Boxes $ </70 $ 4/0/0 . $ ’7\m,
Furn/Install

Corporation

Stops $ %. $ 9/65, s S0.
Furn/Install

Curb Stops $ 5?0. $ é;a- $ /J 2,
Furn/Place / /

Cast-in-Place )Zf ¢f

Concrete $ $ $ \[70,
Furn/Place Binder

Course Trench §/ é/

Surfacing $ C]: $ 0. $ gﬂé{
Furn/Place

Top Course

Trench Surfacing $ 547, $ 9491 $ ;RJ%




i

TEM

X

NO.

N

2.

25.

DESCRIPTION

Furn/Place Dust
Control
Treatment

Special Work
Associated with
Non-Pressure
Connections to
Existing Water
Mains

Special Work

Associated with
Brook Crossing
on Alder Street

Furn/Install Hay

Bales and Siltation

Fencing

TOTAL

1ST IOW BID 2ND I.OW BID 3RD I.OW BID
s /d s /L s/
s /75, s SO, s (J0-
s_ 3 5o, s/, 000 s__ G, 080,
- s &, s L

s__ /L[ /0 I

s [0S, 3/5, 7

$_/07 §Fo/. 76



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 « FAX: (508) 533-3201

AGENDA
AUGUST 23, 18983

7:00 p.m. - Open meeting, approve minutes, slgn warrant.

7:05 - Marjorie Sanford, Treasurer/Collector
re: status report.

o mel 1o
7:15 - Richgrd Macio , Town Cotnsel éQ:%%g4.A~/,]
re+ salary bGdget and general ormation. RN ~

T7:30 - Paul Wilson
re: town hall.

= 7:45 To
: - Tom Pavlic . Yo/
re” ngxéfkg;reet. CQ\ Q ~o T

8:00 - Executive Session.

8:15 - Do d Grimeg, EMS o%f199z6;/ AQ\'é) V\.U-*/\r L\b\du/
re* ambulasice update.

8:30 - Wayne Vinton, Fire Chief

re: fire station.

8:45 - Richard Parrella/Paul DeSimone
re: site plan information - Alder Street.

9:00 - 0ld business.
- new business.
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f-\ Fresent: Richard Brown, Joseph Dziczelk, Raphaela Rozanski and
Administrative Assistant Ruth Allen.

7300 p.m.~Mr. Brown called the meeting to order in the Selectmen’s
Meeting Room 2 of Town Hall. The warrants were signed. Mr.
Brown made a correction to the minutes of the July 19th
Selectmen’'s meeting indicating Cynthia Circle had not been
included for patching. Correction was so noted and minutes
approved  Me, Brown also made a correction to the minutes of
the August 23rd meeting stating the resurfacing streets
included West Street to Milford Street, all of Summer Street,
on Route 109 from Summer Street to the shopping center, and
then from Fapa Gino's to the Millis Town Line. Correction
was so noted and minutes approved.

- Mres. Rozanski took & moment to reach the audience watching
Cable to mention that the telethon for Patrick MocGowan was
looking for talent for the show and to contact her if
interested,

7:04 —- Treasurer/Collector Marjorie Sanford came before the Board to

update them on her office. She noted that office hours on
Mondave will be extended continuously from 8:00 a.m. until
8:00 pom., while still being closed on Fridays. Mrs. Sanford
expressed the desire to get together with Town Accountant Bob
Brothers the next day to compare balances and resolve

f-w discrepancies, She alsoc stated that her two major projects

' would be to resclve payroll withholding problems for about
200 amnlovess with Ruth Allen, and working with Bob Brothers
to get ready for the FY' 22 audit.

Mra. Sanford saild someone had come in to the Treasurer’'s
Office and requested the salaries of all employees. Mrs.
Allen suvooested zcsking Town Counsel for his opinion.

7513 - Richard Maciclek had cancelled his appointment for this
esvening hecause of & death in the family.

- Fam Rartolini requested this open time to discuss & Class 11
license that was issued to her ex—husband in the name of
Bartolini Motor SBales with & mailing address of 148A
Holligtorn Street. Mrs. Bartolini mentioned that there is no
business being conducted at that address as he lives in
Ashland and she wanted her address removed from the license.
M. Brown suggested checking with Town Counsel to see what
the leozl aspect is since it seemed a part of the divorce
documents. Mrs. Rozeanski made a motion that this matter be
takern under advisement and to ask him what action the BRoard
should take on this matiteri Mr. Driczek sesconded; all ave.

730 —~ Faul Wilson came before the Board, later joined by Faul
. DeSimone, requesting permission to form a Town Hall Study
f-“ Committes to look over the condition of the Town Hall and
determine what renovations were needed and come up with a
cost setimate. Mr. Wilson mentioned that when earlier
renovations were made, that town employees had done some of
the worlk se well as the Bheriff's Department. Mr. DeSimone
requested a third member to form the core group. The Board
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appreciated their input, and on Mrs. Rozanski's
recommendsation, agreed to adopt the time line as presented by
them. Mr. Driczel suggested they get together with the
FinCom to discuss the cherry sheet, etc. to see where they
stand. Mr. Wilson said a portion could be done sach year,
instead of all at once, if there were not adequate funds.
Mr. Brown said that Ed Duggan had gathered much information
when he was part of the Municipal Building Utilization
Committee, and suggested they contact him to retriesve that
info. Mre, Rozanski made a motion to form a Town Hall Study
Committee, and Faul Wilson and Pawl DeSimone steer that
committee: M. Driczel seconded; all aye. Mrs. Rozanski
asked that they come back to the Board with the name of the
third membae,

Ae Tom Favlick did not show to discuss Center Street with the
Board, M. Brown took this time to discuss a Highway FProjects
forecast he had prepared.

Road resurfacing. Mr. Brown asked that the top five street
priorities be listed to use up all of the Chapter 20 funds.
Those five streets were Dauseway, Fisher, Village, Adams, and
Lovering. He asked that permission be obtained from the
State to use those monies for that purpose.

Repaving Reguest. Mr. Brown asked that the state-numbered
rouwtes request for repaving on 126 and 109 be sent in. He
was informed it had alrsady been done. He asked that
realignment costs and police details be included in the
figures.,

ThermoFlastic., On the crosswalks and arrows, Mr. Brown was
infarmed that the opening of bids was scheduled for September
13th. He asked that priority be given to the crozsswalke near
the schools, town hall, Main Street near the Flaza, and the
placing of arrows at Holliston and Main.

Mo Parking. These are yvellow lines across from the Litlle
Store and near the Plaza.

Fuel Tank Removal. Mr. Higgins stated the tanks are nearly

ACTLERE R S R LA SR AR SN

empty and he hoped they would be cut that week.

Dispesal of Gas Fumps. Mr. Higgins wondered if it made sense

to hold on to them in case they might be needed again, but
M., Brown suggested we advertise them for sale in the Beacon.

Red Bridge Replacemsnt. Mr. Higgins stated this is still in
the Shate’s hands, but Feter Donoghue was hopeful they would
be in the process of rebuilding by August of 1994.

Fatch Frogram. Mr-. Brown stated this included the High
School driveway, Main, Holliston and Qakland Streets. Mr.
Driczel added in front of the high school in the circular
driveway.

Crack Fill Project. Mr. Brown said he asked Bob FPower to get
gome figuwres Tor him on this. The streets he would want done
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would ba Osbland, Holliston, Main, Village, Winthrop and
Lovering.

Driveway Repair. Lovering Street. Mr. Higgins said it would
be done in another week.

Center Street. Mr. Higgins said they went down 10-12%" and

filled the road with gravel.

Mention was made of Musquit Road that had not been swept yet,
as well as a phone call Mrs. Rozanski had received from
Angelo Manzeola of 15 Lovering Heights concerning a ripple in
the road he was concerned about. Mr. Higgins will look into
it.

The Board went into Executive Session to discuss the
reputation, character, physical condition or mental health -
rather than the professional competence - of an individual,
and to retuwrn to public session in about 15 minutes.

The Roard reconvened their meeting.
Donald Grimes did not show for his scheduled appointment.

Fire Chief Wayne Vinton came to speak to the Board concerning
the property behind the Fire Station. He noted thalt the Town
had voted to buy the adijacent two acres behind the fire
station,; so he had received the approval of Faul Wilson of
the Conservation Commission to extend the parking lot with a
donation of 2,000 —~ 4,000 yards of fill fraom Boston Edison.
Mr. Brown clarified no permit is needed if the fill is moving
within the town. Chief Vinton noted that only 607 of the two
acres was being uwtilized. Mr. Dziczek was concerned with the
possibility of selling the two acres, and not wanting
anything permanent on it. Mr. Brown suggested the Chief be
part of the forming of & committee to decide what to do with
the two acres. Mre. Rozanski thought the Conservation
Commission should work with him, and agreed to bhe on the
commitites as well., Mr. Brown also suggested they get a
citizen—-at—large, someone fram ConCom and someone from the
Fark Department. Mrs. Rozanski said she would send a letter
to the people on the committes.

The Board discussed the site plan for E. Parrella on Alder
Street. Michael Ferrawlt of FMF Associates had sent a

letter to the Roard on August 16 stating some modifications
he recommended prior to approval of the site plan. In twn,
Faul DeSimone had responded with answers to Mr. Ferrault’'s
questions on August 12th. Toaday, & fax had come in to the
Board wherein Mr. Perrault had responded to Mr. DeSimone’'s
latter. The Roard reviewed evervone' & comments. Me.
DeSimone Telt that the site plan is generally set up as &
guideline for developers, and he didn’t feel that whalt was
being requested to agree to is part of the site plan
requirements. Mr. Brown said that the original plan was
approved subject to the review by Mr. FPerrault. Now that his
comments were received, they are noted, and again the plan is
approved and will be signed later when revised with Mr.
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.

Fuld

Ferrault’'s suggested revisions in reference to the clearing
line, water line, lighting, dumpsters, etc. on the plan.

Thae Roard discussed the speed limit on Winthrop Street, from
Adams Street to Main Street, being reduced to 2% miles per
hour. Mrs. Rozanski made & motion to accept the Chief's
recommandation and to pursue his contacting the appropriate
State agencies to review speed limits in many areas
throughout Town, including the above-mentioned area, and to
do the appropriate changes; Mr. Dziczek seconded: all ave.

Mre. Allen brought up the letter received from the Norfolk
County Engineering Department’'s John Faronich noting that the
Town has decided not to pursue the redesign of the Alder
Street profile at this time. The Board understood that if
the road is not redesignhed, they would have to go with the

recorded grade.,

The Board noted some correspondence given to them for "FYIU
purposes, such as a retiree’s thank you letter and Zoning
RBoard of Appeals decisions. Mr. Brown congratulated John
Williams on his appointment to the School Committee.

Tha Roard discussed a peltition from NMew England Telephone
Company, not requiring a public hearing, for 8 poles on
Trotter Drive solely owned by NET to be jointly owned with
Boston Edison. Mers. Rozanski made such a motiong M.
Dericzek seconded; all aye.

Mres. Allen noted that the Town has worked with Feltroleum
Funde since 198%; and finally received a refund of $470.20.

The Board noted an anonymous letter concerning cars for sale
by regidents, such as on Route 109. They said they would
have appreciated the letter being signed and additional
information by its author.

The ligquor license for Main Street Cafe was signed by the
Board. The Board also signed paperwork for the self-funded
plan with Filgrim.

The Roard ackrnowledged documentation from O.E.D.FP. with their
suggestions, including making the railroad bed a bike/hike
trail.

Letters of support from the Selectmen and E. Parrella Company
for hiring programs were sent to Kate Griffin, working on the
grant for us. She ie also anticipating letters coming from
Kiewit and Trotter.

The Baoard reviewed the MAFD s 1990 census profile. The Board
asked that copies be sent to the School Committee, FinCom,
ConCom, Flamning Board and Assessors.

The Roard locked over a suggestion from Diarmuid Higgins,
Highway Superintendent asking that a paragraph be added to
the street opening permit saying that the contractor provides
his own patch, gravel, signs, etc., not the Town. Mrs.
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Foranski made & motion that the statement be included in the

permit applicationy Mr. Driczek seconded; all AYE .

The Roard noted a thank vou from Mr. LeFleur for help from
Mark Flaherty, Diarmuid Higgins, Faul Wilson and the
Selectmen’s Office in his building permit Process.

The Board discussed a site plan as submitted by Joe Griffiths
for the billiard room above Sabina Dovle's. The Board asked
about the appeal period from the Zoning Board, and noted it
was not over vet, so they did not wish to discuss this
further. Mrs. Allen mentioned that a public hearing was
beirng scheduled for his request to serve alcohol in the
billiard room, so the Roard felt the site plan could be
discussed at the same time. Mrs. Allen will also call the
State to see if a billiard permit is nesded. The BRoard ashked
that Mrs. Allen tell Mr. Griffiths they were taking no action
at this time. :

8 nuestion was asked about truck access to Sanderson and
Fine, and Mrs. Allen said that traffic counts will be
conducted to determine what the flow of traffic actually is.

Mrs. Allen wenlt over an invoice received from Michaesl Cicoria
For $456,.25 for pre—auwdit planning. Mr. Brown wondered if
this was part of the total fee of $15,000 and were they
invoicing piecemeal? Mrs. Allen will write to them and find
out.

The Roard noted the wupcoming Milli= Consortium agenda and
synopsis of recycling questions and answers.

Mrs, Allen had the Belectmen read the written warning she
racently gave to a town employee for their information.

The Roard noted a letter from Tri-Community Area Chamber of
Commerce regarding Scouthbridge.

The Roard acknowledged the letter from Town Counsel
concerning & resclution of the litigation concerning the Cole
Library, and a vote that is required by the Attorney General.
Mirs. Rozanski made a motion that the Board of Selectmen
hershy confirms its position that jurisdiction over and the
contiral of the Cole Library building premises shall be in the
Board of Library Trustees of the Town, which shall include
contral of the proceeds of any sale of the building or the
land wpon which it is situated; Mr. Dziczel seconded:; all
aye. The Secretary is to attest to the vote being taken.

The same action has to be taken by the Library Trustees.

The Roard acknowledged a letter received from the Bosses of
244 Village Street, asking that the road in the area of
Village and Center Street be repaired. Mr. Dziczek ashked
that Mrs. Allen let them know the area is_third on the list
far road resuwrfacing, and Mr. Brown further asked that Mr.
HMiggins take a look at the area in dquestion anyway.

The RBoard noted the three guotes received from electricians
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for wiring the mechanic’'s area in the highway garage. M.
f-x Higgins also asked about an alarm system for the highway
garage. Mr. Brown suggested waiting on this and wanted more
information.

- Mrs. Allen told the Roard to get Chapter 81 monies each vear,
the Board has to sign a document indicating how much they
spent on streets, etc., which she had and which they signed.

- Mirs. Allen told the Board that Bob Rojee had a complaint with
Cablevision charging for a hookup for a second box.

- Mre. Allen asked the Board if they wouwld be willing to
zppoint Jobn Wilson to the Computer Committee. Mrs. Rozanski
made such & motiong Mr. Dricezek seconded; all aye. Mr.
Dziczek seemed to remember that someone else was also
interested in being on the committee — Mrs. Allen will check.

- Mr-. Driczek mentioned that the other two individuals who did
nat get chosen to be on the School Committee should be put on
a list of rezources for other committees.

- Mre. Rozanski made a motion to sign the Bond Anticipation
Motes and authorize its acceptance as recommended by the
Treasurer/Collector and volted at Town Meeting: Mr. Dzic:ek
secondeds; &11 ave.

f-\ - The Board discussed the cherry sheet for FY 94, Mr. Erown
suggested they discuss it further at their next meeting on
BSeptember 13th with the Town Accountant. He felt the Town
was working under certain estimates, local receipts, new
growth, and what was spent at Town Meeting, and now he wanted
to krnow where we stand so the Board could discuss the setting
of the tayx rate with the FinCom and the Assessors maybe in
Oetober. Mr. Dziczek wanted to know when the next FinCom
meeting was so he could attend.

- Mrs. Allen brought wup the use of Sanford Hall by the Village
Chuyreh on September 12th.  Mr. Brown suggested the wuse of the
Fire Station behind Town Hall for the EMT's and let the
Village Church use Bt. Anthony s Center as they normally do..
Mre. Allen will check to see if the last EMT class could be
scheduled in that location; &s well as checking with our
insuwrance company.

- Mre. Allen told the Board the Town was being sued by a person
who fell going to Bingo at the high school this past winter.

- M, Driczek clarified he nesded names and phone numbers of
who to contact for state and federal grants. Mrs. Allen will
try and get that for bhim, but did say that the community
action statement recently prepared starts the grant process.

f-ﬂ 102 00~-

Respectfully submitted,

Mar§>§%ﬂh

The meeting was adiowned.

redette, Secretary mJ



TOWN OF MEDWAY
Massachusetts

$110,000

Bond Anticipation Notes

Dated: August 17, 1993 Due: August 17, 1994
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e;ti&cate and Covenant as to Tax-exempt Status of Notes

We, the Tr&sureqligffd iSelectmen of the Town of Medway, Massachusetts (the "Issuer"), certify and
covenant on behalf of the Issuer as follows in connection with the issuance of its Notes described above and the
exclusion of interest thereon from gross income for federal income tax purposes under the Internal Revenue
Code of 1986 as amendo;g (the "Code"): ‘

1. The Issuer will take all lawful action necessary to comply with requirements of the Code that must be
satisfied subsequent to the issuance of the Notes in order that interest on the Notes be or continue to be excluded
from gross income for f&ieral income tax purposes.

Wil il
2. The Notes are hereby designated as "qualified tax-exempt obligations" for the purposes of Section

265(b) of the Code. We cernfy that the reasonably anticipated amount of tax-exempt obligations, including the
Notes, that will be issued by the Issuer and all subordinate entities during the current calendar will not exceed

$IQ,000,000.

Selectmen

Revised 11/09/88



Form 8038-G Information Return for Tax-Exempt Governmental Obligations
(v, May 1959 » Under Intemal Revenue Code section 149{e) )

, . o the Treasuey > See separate instructions.

Denartmant of the Tress. (Use Form 8038-GC if the issue price is under $100,000)

Reporting Authority if Amended Return, check here » [

-1 issuer's name s identification
T oI

OMB No. 1545-0720

Town of Medway

3 anbermdsﬂeet(orP.O.boxiimailisnotdeﬁveredtosh‘eetaddrew Room/suite 4 Report number
Town Hall G1993 -

S City, town, state, and ZIP code 6 Date of issue
Medway, MA 02053 8-17-93

7 Name of Issue ’ 8 CUSIP Number
$110,000 Bond Anticipaion Notes i

GE Type of Issue (check applicable box(es) and enter the issue price)

o [0 Education (attach schedule-see instructions) . . . .
10 [J Health and hospital (attach schedule-see instructions). . . .
11 O Transporation . . o o « = o o o o o o e e e s e e e e s se s
12 OPublicsafety. . . . . « « o « o« o o o o « = o : ;

13 B Environment (including sewage bonds) . Water . . . .
14 CJHOUSING . . = o e o o a o o o o o o o = o = s o o o oo o= ==
15 [ ULHHES . . o o o o = o o « o o o = o s o o o « o o o o«
16 [0 Other. Describe (see Instructions) »
17 lfobligaﬁonsaretaxofoﬂ\ertevenueanﬁcipaﬁonbonds.dweckboxb O
18 Iif ob! areinmefomofaieaseorinstallmentwe.d':ed(boxb

Description of Obligations

110,160.60

@ ®) @ Statod foemgtion | Weged M | et Sterest

Matunty date Interest rate tssue price price at maturity average maturity Yield cost

19  Final maturity. 8-17-94 2.65%1{110,160.6 110,000

20 Entire issue . 110,160.6 110,000 1.00 years| 2 . sg %| 2,65 %

Pa Uses of Original Proceeds of Bond Issue including underwriters’ discount)

21 Proceedsused foraccruedinterest . . . . . o o o o e e e e e oo 00 00 0

22 tssue price of entire issue (enter amount from line 20, column (@) . . . . . o . 5o e 221110,160.60

23  Proceeds used for bond issuance costs (including underwriters’ discount) . 23 160.60

24 Pmceedsusedforcteditenhancement............_gﬁ 0

25 Proceeds allocated to reasonably required reserve or replacement fund . . 25 0

126P«)c.aeedsusedtot\efundprioris::.ues............L36 0

27 . Total (add lines 23 through 26) . R TR 27| 160.60

28 Nonrefundi proceedsoftheissue(subtract!ineﬂﬁomlinazzandenteramounthefa). .. 128 110,000
Description of Refunded Bonds {(com lete this part only for refunding bonds) .

29 Enter the remaining weighted average maturity of the bonds to be refunded . . . . . . » N/A years

30 Enter the last date on which the refunded bonds will becalled . . . . . . . . . . .» N/A

31 Enter the date(s) the refunded bonds were issued » N/A

El  Misceilaneous

32  Enter the amount of the state volume cap allocated to theissue . . . . . . . - - . > 0

33 Enter the amount of the bonds designated by the issuer under section 265(bX3KBIKI (smalt issuer

exceptton)> 110,000
34 Pooled financings: 0

a Enter the amount of the proceeds of this issue that are to be used to make loans to other governmental units »

b If this issue is a loan madefrommepmceedsofanomeftax-exemptbsue.checkboxb {0 and enter the name of the

issuer » and the date of the issue »
35 If the issuer has elected to pay a penalty in lieu of rebate, check box . . . » O
f . Uﬂderpenaniesofpetimy.ldedateMImWﬂﬁsmmmmwmammmwmmmdwwWMG

and belief. they are true, correct, and complete.

Please :
a‘gn - 8-17—93} Marjorie Sanford, Treasurer
ere ) Rature cer Date Type or pant name and ttle

For Paperwork Reduc{(on Act Notice, see page 1 of the Instructions. Cat. No. 637738

form 8038-G (Rev. 5-93

*U.S. Governmant Priming Cifice: 1933 — 343-CIUBOISC



COMMONWEALTH OF MASSACHUSETTS
TOWN OF MEDWAY
ANTICIPATION SERIAL LOAN

WATER LOAN ‘

$50,000
Date of Issue: August 17, 1993

This Note is exempt from Taxation in Massachusetts

d For Value Received, the inhabitants of the Town of Medway by their Treasurer hereto duly

authorized by vote of said Town passed on March 22, 1993 and Chapter 44 of the General Laws promise to
pay to Express & Co. or order at BayBank, in Waltham, Massachusetts or BayBank Boston, N.A. in Boston,
Massachusetts the sum of

FIFTY THOUSAND (§50,000) DOLLARS

on August 17, 1994, with interest at the rate of 2.65 percent per annum, payable at maturity calculated on
the basis of a numerator using actual days and a denominator using 3865 day year (; 65)

Countersi; and approved:
ol e

( tobe )
(Affixed Here)

1 certify that this note was
countersigned and approved by
the Selectmen in my presence.

9 1993

Selectmen and a majority thereof Town Clerk
THE COMMONWEALTH OF MASSACHUSETTS, DEPARTMENT OF REVENUE, BOSTON

s

Iherebyeerﬁfythatthisnoteappmrstohavebeendnﬂyismedinawordaneewiththeprovisionsof
ChapterMofmeGenemlLawsandthatthereareonﬁleinthisoﬁce,wheretheymaybeinspected.
certifications by the Town Clerk of a true copy of the Town Treasurer's record of the issue of this note and,
where applicable, of a true copy of the vote of the duly warned town meeting authorizing the loan, together
withoetﬁﬁmtionsthatthesignatumapp&ringuponsaidnotearethoseuft.hednlyqualiﬁed'l‘msurerand
the majority of the Selectmen of said Town. )
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COMMONWEALTH OF MASSACHUSETTS
. TOWN OF MEDWAY
ANTICIPATION SERIAL LOAN
WATER LOAN
$60,000 -
Date of Issue: August 17, 1993
This Note is exempt from Taxation in Massachusetts
For Value Received, the inhabitants of the Town of Medway by their Treasurer hereto duly
authorized by vote of said Town passed on March 22, 1993 and Chapter 44 of the General Laws promise to
pay to Express & Co. or order at BayBank, in Waltham, Massachusetts or BayBank Boston, N.A. in Boston,
Massachusetts the sum of
SIXTY THOUSAND (3$60,000) DOLLARS

on August 17, 1994, with interest at the rate of 2.65 percent per annum, payable at maturity calculated on
the basis of a numerator using actual days and a denominator using 3,365 day year (; 65).
I'd

Countersigned and approved:

’ %ﬁm/_

i

THE COMMONWEALTH OF MASSACHUSETTS, DEPARTMENT OF REVENUE, BOSTON

Q
[4
Selectmen and a majority thereof own Clerk

Iherebycenifythatthisnoteappemstohavebeendulyissnedinaccordancewiththeprovisionsof
Chapter 44 of the General Laws and that there are on file in this office, where they may be inspected,
certifications by the Town Clerk of a true copy of the Town Treasurer's record of the issue of this note and,
where applicable, of a true copy of the vote of the duly warned town meeting authorizing the loan, together
with certifications that the signatures appearing upon said note are those of the duly qualified Treasurer and
the majority of the Selectmen of said Town. '




REQUEST FOR DELIVERY OF CERTIFIED NOTES

/y/q . f /773

TO THE"DIRECTOR OF ACCOUNTS:

Please forward after certificat:.on to bank(s):

b}ote Nos._é/“‘az z&f AS’Qz é‘ [Zf;&&m/ 5/, ﬂsé"/ 7%,%‘”

Nos.

Nos. to a
Nos. to

Nos. ' to ]

Nos. to

We, the undersigned Selectmen approve the above request of the
Treasurer, in accordance with General Laws, Chapter 44, Section 24 or Chapter 35,

Section 39B. ' 5 i

PN G S




L : N 2—36—101‘1:—6—85-304881 whp mnmmnﬁi
NOTE No, oR Nos, 3. { =L SN,

CERTIFICAT:

Only one Certificate should be used to cover all notes issued on the same date

loan, as appearing in the Clerk’s records, showing how the vote was passed, an
The completed certificate is to be signed by the Clerk and given to the Treasur
of Corporations and Taxation, Boston. (Chapter 44, Sections 23-27, General L:

Copy of Town Treasurer's Record

Town of . Medwa _ e

2. Purpose of Loan.._Ma:f.ltﬁ_!: ________ - —

3. Total Amount of Loan Authorized, $ //2.000: 00 _ N
4. Amount of Previous Issues of this Loan, $_.&) S=n

5. Amount of this Issue $_//4, d0¢, 00 ___ Date of que_Aaf_p_szizzL_/_ZZ;

BT ettt S TIEE TIERC R PET PTG yIerat SR TRTC TR PR YA T TR RCIIC TI v T LN TN 7 ARt LA et SRR TRNE VIR TR I

, 6. Balance of this Loan Un-issued, $_ < ______ - e

5‘ 7. Payable to___t_.)&'é.l:c.ﬁ_:_:é_g_o.... —————— or order

‘E ) 8. Payable at the_lfﬂ_?{.ﬁ_e-#_é_im_Mﬁff_@_&_ér_é}é&df_éeééﬂ A
" 9. Date this Issue is Due _ng.es.]f_é.z._/ﬁffz( ______________________

: 10. Rate of Interest .a?.o_f-‘_é:ﬁ_}low Payable_.é.fﬁmg-_fé’_‘ﬁijéf ___________

f? . - L] ANNRUALLY, BEMI=ANNLALL » DISCOUNTED, OR AT MATL
‘ ; 11. Signed by_ = _M_ A Z --Town Treasurer.

i Countersigned and Approved by:

i

%‘ : _M’Q/K%ﬂﬁc_“-_*_-

81

,i' :' Selectmen

: ; and

&t a

i majority

=y thereof

L
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{?:me purpose. The Town Clerk‘ will furnish below an exact ¢
- back of this sheet, a copy of the article in the warrant upon which the vote wag based,

| iust transmit the same, with the note or notes, to the Director of Accounts, Department

orne meeting was called to order at 7:1g in tha Medway Hign
School Auditorium by Richard Maciolek, Moderator.

The warrant having been froperly posted as attesteq by the
Constable’s Return of{sary ca it was

L]

Vuted: That the reading of the Warrant and Return thereor
be dispensed with,
vv) '

( (nanimous)

Article 1. To see i;f the Town will vote to transfer from
avallablg funds, horrqw or expend from poseible state or
federal grant funds, ‘8 sum of Money not to exceesd $110,000.00

service the Wegt Medway Industrial Arsa, a distance or
approximataly 2,600 linear fesk, which sum shall includs
hecessary engineering rawings and specifications, or to act
in any manner relating, thareto.

Board op Selectmen

Article 1, VOTED: fTa authorize the Town Treasurer or the
Acting Town Treasurer Lo borrow, with the approva) of the
Board of Selectmen, under Massachusetts genera; Laws, Chapter
44 Section 8, the sum of £110,000.00 for the purpose of
installing water maing{on Alder Street a distance of
approximately 2,600 14 ear feet, which sum shall inc
hecessary engingering rawings ang Specirications: and
further to aunthoriug the Board of delectmen to apply for and

eXpend any possiblae gt te or federal grant funds that may be
availabla for guch Purposes, ,

164 in faver
9 oppagad

I CERTIFY that this is a true copy of the Town Treasurer's record of the issue of note (s) no. 1) _ &5/ o2, —
and a true copy of a vote passed at a meeting of the inhabitants of the Town ol__éfcsa/ﬂ/_é-]y
duly warned as required by law, which authorized borrowing money ag aforesaid, as appears on the records of the

town; that said vote is in full force and effect and has not been repealed or modified in any way by subsequent
vote of said town; and that the person whose signature appears on said note as that of the treasurer of the Town
of _..-M&’_‘.‘: ____________________ was the duly authorized treasurer of said town at the date when sajd
si_(_' ure was made; and that the persons whose signatures’ appear upon said note as those of a majority of the
seiectmen were duly qualified selectmen of said town when such signatures were made. I also certify that the copy
of the article in the warrant, as given on the back of this sheet, iz a true copy of the same; and that sald warrant

was duly served as required by General Law and by by-law or vote of the town, as certified to by the constable’s

return on the warrant,

Taum Clorlr.

Datﬁ%ﬂ ? /7ﬁ
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JOWN OF MEDWAY

MBDWAY, MASSACHUSETTS 02093
TEL. (308} 333.4089

Town Clark
Maryjane White TOWN OF MEDWAY

HPECIAL TOWN MEETING

MARCH 22, 1993

The meeting wag called to order at 7210 in the
. School Auditorium by Richard Maciolek, Moderator.

The warrant having been roperly posted as attested by the
Constable’s Return of Service it was

Voted: That the readi
be dispensed with,
(vv)

Madway High

hg of the Warrant ang Return therwpr

(Unanimous)

Article 1. To geg $f the Town will vote to transfer from
avallable funds, borrqw or expend from pogcgible state or
federal grant funds 4 Sum of money not to

approximataly 2,600 lihear feat

necessary engineering prawings anq specific
in any wannep relating, tharete.

Board or Selactmen

Article 1. vorgp: (¢ authorize the Town Treasurer or the
Acting Town Treasurer to borrow, with the approval of the

Board of Selectmen, under Hassachusaetts General Laws, Chapter
44 Section 8, the fum of $110,000.00 ror the purposa of

hall
and specirications: anqd
further to anthorjive the Board

exXpend any pousinig state or federal
availabla for gueh Purposes,

164 in favor
9 oppasad
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Express & Co.
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TOWN OF MEDWAY ‘ .

AMOUNT
$110,000

Y
A
Lo

A

BAN
: Dated 8/17/93 Due 8/17/94

: 1
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PERMIT NO.

DIG SAFE NO.

DATE APPROVED

TOWN OF MEDWAY
APPLICATION AND AGREEMENT
STREET EXCAVATION PERMIT

b (name) ' (address) ’ (tel. #)

hereby make application for a permit to open Street,

in said Medway at ’ .
(owner of property) (address)

The opening will be feet into the public way, said opening will be

made on » 19 . The opening is for the purpose of

Contractor performing work:

Name

Tel. #

Address

If said permit is granted, I/we hereby agree as follows:

1.

2.

Work shall be started and completed during standard working hours, except with
special permission.

To restore the opened areas to the same condition in which it was prior to the
opening, including the surfacing of the same to conform to the surface of the
surrounding area as required in accordance with the '"Street Excavation Regulations"
of the Town of Medway. Trench shall be maintained for one (1) year from time of
excavation, any maintenance performed on the trench by the Medway D.P.S. shall

be billed to the contractor.

To notify in writing in accordance with Chapter 370, Acts of 1963, by certified
mail, at least forty-eight (48) hours prior to opening the roadway, all public
utility companies having installations in said street.

Only contractors who have filed with the Selectmen's Office bonding and insurances,
which will be in full force and effect for no less than one (1) year from April
1st through March 31st will be allowed to disturb any roadway within the Town of
Medway. The whole or any portion of the bond may be used to complete any work not
completed by the contractor:



-2-

Bank Book or Bank Check to the Town of Medway - $15.00 per foot for lineal cut
(with a minumum of $1,000.00)

$750.00 for a street crossing

50/100,000.00

100/300,000.00

Property Damage Insurance Certificate
Public Liability Insurance Certificate

5. To éomply with all regulations and lawful orders of the Town of Medway relative
to the permitted work.

6. To provide and maintain necessary signs, lights, and Police Details.

7. Roads shall not be disturbed from November 16th through April 1lst.

(signature) (date)

(Note: If applicant is corporation, two (2) Certificates of Authorization will be
required.)

8. Any street excavation performed within five (5) years of the resurfacing of a
street must either be re-paved, berm to berm, or must be feathered into the patch

for 50' in either direction, by utility company or contractor.

Permit No.

Dig Safe No.

Date Approved

PERMIT FOR STREET EXCAVATION

This is to certify that ‘ is hereby granted
a permit to open roadway at for
to be started 19 .
\
Approved:

(Selectmen or Agent) (date)

(Police Chief) (date)

(Supt. of Public Services) (date)

(Supt. of Water/Sewer) (date)

work satisfactorily completed
(Selectmen or Agent) (date)

updated 11/19/90 bv vote of the Board of Selectmen



BOARD OF SELECTMEN

165 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

AGENDA

AUGUST 2, 1993

7:00 p.m. Open meeting, sign warrants

7:05 Meet with the Planning Board,
Zoning Board of Appeals, Ann
Hudson regarding Ward's Lane

7:15 Planning Board regarding Village

Street/Island Road new subdivison;
F‘\ also developers, Mario DiBona and

Vincent Manzelli have requested to
attend.

7:30 Joseph Griffith

re: Pool Room over Sabina
Doyle's

0ld Business

New Business



AINUTES OF THE SELECTMEN'S MEETING AUGUST 2. 1993 FAGE 1.

Fresent: Richard Brown, Joseph Dziczek, Raphaela Rozanski,
Administrative Assistant Ruth Allen.

Frior to the start of the meeting, Mr. Brown spoke with Mr. Higgins
about a letter to the Board from Mass Highway concerning an
anticipation of limited funding for resurfacing or rehabilitating of
state numbered routes appearing on the Federal Aid System. Mr. Brown
asked that Mr. Higgins write up the request listing the Medway streets,
include grinding and resurfacing, and other information a=iedwﬁf95*gg*_
the letter. He saild possible b}reits wou ld E%u%%ft %t&ﬁ Jeeteden |
+rum~Harﬁ<B;4&mmﬁm;5iﬁee%qASummer Street, - to
the shopping center, and then from Fapa Glno s up Route lnv*oﬁﬁéf "u&ﬁﬂvb
asked that this be ready for the next meeting on August kérd a8
aubmittal deadline is August 28th.

7:00 pam.-Mr. Brown called the meeting to order in the Selectmen’'s
Meeting Room 2 of Town Hall. The warrants were signed.

708 - Mark Flaherty, Water/Sewer Superintendent, came in to update
the Board on the Alder Streelt water project. He showed them
a preliminary plan of the final draft, and noted he will leook
through the contract book for any discrepancies. Mrs.
Fozanski made a motion to accept the preliminary plans as
presented for the Alder Street water project and to ask that
he proceed with the preparation of the bid documentss Mr.
Dziczek seconded; all aye. Mr. Flaherty hoped that the bid
opening would be in about %-6 weeks. Mr. Driczek asked that
Mre. Allen notify the three companies on Trotter Drive and
Alder Stresst of the progress being made on the water project.

~N
a3
ot
i
|

Jim Brodeur, Chairman of the Flanning Board, came before the
Bogrd, Me, Brown fTirst had some concerns with the Nathaniel
Cutler Flace subdivision and that the Flanning Board did not
accept either of the optionms the Selectmen had given for
Winthrop and Maple Streets. Mr. Brodeur said developer
Jornathzarn Bruce would just be paving over Temple Street, but
he could put a sidewallk on Temple Street 1if the Selectmen
choose, adding the developer did not want to pay for extra
police details. He explained the loop for a sidewall for the
elderly that would be in place with the new construction.

On anather matter, the Board had asked that the Flanning
Board ., the Zoning Board and Ann Hudson be present to discuss
Wards Lane: however, only Mr. Brodeur was present. Mr.
Brodeur showed the plan developer Tom Roche had for changing
two lots to three lots, and that he would be going to the
Zoning Roard for variances for all three lots. Mr. Roche
said he would pave 1000 ft. of the road on Wards Lane (which
is about 14’ wide) while looking for 70° frontage on the 3
lots. Mr. Brown suggested fixing all of Wards Lane bevyond
Fimberly Drive. Mrs. Rozanski wanted more information, but
they all agreed in the general concept that it seemed
alright. Mre. Rozanski was concerned that the portion of
repair of Wards Lane belonged to the town and how wide the
street was. Mr. Roche and Mr. Brodeur said they would come
up with a more formal plan and gelt ready for submission to
the Zoming Board. Mr. Brodeur suggested Mr. Roche apply to
the Flanning Board for a formal denial of the plan, and then
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go on to the Zoning Board., He also suggested 100° of lip
berm near the pipe to prevent washout.

The Board then brought up a new subdivision at Village Street
and Island Road with Mr. Brodeur. A letter had been sent to
the Board of Selectmen from an abutter of the property, Mr.
Goddard, concerning damage done to his property with the
contractor’s squipment, a vard drain to be installed on his
property, and & pine tree on the edge of the property that
might have to be removed. HMario DiBona and Vincent Mamzelli,
the developers of the property, were present to state that
they will be doing everything Flanning Board agent, Mike
Ferrault, tells them to do. Mr. DiRona stated he had no
intention of leaving town wuntil his project was completed,
and he was complying with all rules and regulations to do a
proper job. The Board was surprised when Mr. Brodeur stated
he did not know who the tree belongecd to prior to the
approval of the project - the town or Mr. Goddard. Mr.
DiBorz felt that with o without the tree, he had the
appropriate site distance regquirements. He will also do a
gide and rear survey Tor putting up & fence. The Roard asked
Lf Mr. Goddard had had all of his questions answered; he said
he had.

Joe Griffiths asked to come before the Board because he had

read an article in the paper about Bullding Inspector Robertl

Speroni’s bringing violations to the Roard about Sabina

Dovlie's. He said he had deallt with every board except the

housirg authority, two building inspectors, one interim

building inspector, and in 3-1/2 years, except for a nolse

problem about 2 vears ago, he had had no problems. Mr.

Griffiths mentioned incidents inveolving Mr. Speroni:

- & gign 3 vears ago outside the building that Mr. Speroni
complained about until he produced the permit.

~ having to go to Conservation for a sign—off for painting of
wallpaper.

~ hig putting in of a foundation for a house without a permit
saying he knew the consequences and it was a business

- the problem with a fire escape ladder on the second floor
not being installed, and that he would build a deck below
the fire escape because it wouwld end on the gas meter.

~ the repair of the loading dock behind the building. Mr.
Speroni told bim he needed a licensed contractor.

~ the 20~day appeal period for the ZBA for the use of the
pool room on the second floor.

~ the use of explosive and foul language by Mr. Speroni and
the insulting of one of his patrons — he had witnesses.

- he said he never got a written cease and desist order from
M. Sperond.

M. Erown mentioned the Board’'s concern about safety at all
times. M. Griffiths then gave the Board a three page
document which was to chronologically list the problems he
had had with Mr. Speroni for their review.

Me . Brodeur came back to talk with the Board again. In
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discussing the Maple SBtreet sidewalk, he mentioned that mayvhe
they could get a full sidewalk. Flans were for partial
sidew=ll for Grove to Maple and then another 1000° on Maple
Btreet. Possibly also the developer could do the paving in
that =zrea if the town roughs it out.

Mr. Brown asked the Secretary to let Mr. Speroni aware of a
ool he had seen at 10 Diane Drive without a fence.

Mre. Allen mentioned receiving word from Town Counsel on
firefightar’'s insuwrance. The chapter in Mass. General Laws
that referred to inswrance referred to medical insurance, not
health insuwrance, therefore we are not obligated to pay for
M. Choate’'s health insurance. Mrs. Allen said that our
insuwrance did teke care of his medical bills.

Col. Matondi's wife's illness was mentioned by Allan Osborne.

Mre, Roranski brought up outstanding appointments, and stated
she recommended the appointment of Burt Spear to the Finance
Committes. The Board asked that he come to their next
meelting of August 23rd.

Mrg, Roranski recommended the appointment of David Travalini
to the Conservation Commission; Mr. Dricrek seconded; all
AYE .

M. Brown asked about the town meeting changes to the zoning
by-laws that were submitted to the Attorney General. Mrs.
Allen =2id she had heard nothing vet, so Mr. Brown asked that
she send a letter to the Town Clerk to find oul the status.

The Roard recommended a letter be sent to the Water/SBewer
Commissionsrs with reference to Alder Street.

The EBEoard nated the letter from Town Counsel to Janet Riera,
Chairman of the Recyecling Committee, approving the revised
FFF, =rnd recommending it be published in its present form.

The Board received the D.E.D.F.'s revised goals and
ohisctives.

Mre. Allen mentioned that she and Kate are finalizing the
preliminary community action statement.

v

Tha Roard noted the Building Inspector’s July monthly report.

Attorney Moschos submitted an update on the Family and
Medical Leave Hct of 1993, Mre. Allen will have the rights
posted and eventually put in the personnel policies.

& request was made by Mary Jane Burke for permission to block
off a section of Oakland Street for a block party, but this
reguest was denied by the Board.

Mrs. Allen mentioned that Commonwesalth Engineers had sent a

letter to District 3 for extra time for replanting due to
delays in the signing of the contract. The RBoard apptroved.
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= The Board noted the ZBA's decision on the Medway Housing
~ Authority s construction of a building for the mentally
clisabled on Village Strest.

& Myre. Allen stated that they had heard from the State’ s Brook
Chipman and they have denied our grant application for the
lins striping machine. She said she will hold the
application and refile it again when resubmission is
possible.

= The Board acknowledged EOCD s letter on public hearings for
comprehensive housing affordability strategy suggestions.

e The Board noted Group Benefits Strategies’ yearly report of
sxcess stop loss claims having reilmbuwrsed bthe town for
F7.,894.07. Mr. Driczek referred to Kevin Walsh of GBS
recently saying he envisioned a shortfall. He felt that that
Ffigure showld be brouwght to the next town mesting. Mrs.
MAllen menticned that he would be coming in to see the Board
i Sseotember with the Tigures.

s The Hoard asked what happened to the request for Officer
Grimes to give the Board a schedule for possible increase in
ambulance rates. The Board asked that he come in to discuss
this, and also to answer how much is it costing to run the
saprvice.

o~ = The Board decided not to have any meetings on August 9th and

s August lédth. Mr. Brown asked that boards and commiitees be
put on oa rotating schedule to speak to the Board, and Mrs.
Aallen mentioned that Mr. Maciolek was scheduled to come in on
Auguet 23rd. Mre. Brows asked that at least one a week should
e on the agenda.

e Tha Bosrd had guestions about new figures for anticipated
FEvEenues, new growkh, are we getting more state funds, what
gdicd thes FinCom use as a method for starting with at the town
meeting. The Board thought it would be wise to have a
meeting late in September with the FinCom and the Town
Accountant and try and answer some of these guestions.

e The Foard bas ot heard anvithing new on the police contract.

= The Board also has not heard anything on the vacancy for
cohonl commitlees.
Mp, Driczebk has guestions about Police Department policies.

Fedn - Mees. Roranski made a motion that the meeting be adiournsdy
M Dzicrek seconded; all ave.

Raespectful 1y sabmitted,

S Oy

Mary Jean Fredeltte
Secretary

mi |
’7f C_O((QCQ¥{Jw~4w«q Q_Q,‘m G‘Gﬁmﬂ‘“ﬂlz a‘+’ S [Q g“+u£,
pmee g o F Py guet &7, 1797,



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 = FAX: (508) 533-3201

AGENDA
JULY 26, 1993

7:00 p.m.-Open meeting, sign warrants.

7:085 -Public hearing - Boston Edison.
re: Qakland/North Streets.

T:15 -Ken Jaeger - Rizzo Assocliates
re: monitors on Town property.

7:30 -Dick Parrella.
L re: slite plan - Alder Street.

—-——— -0ld business.

_— -new business.



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 633-3200 ¢ FAX: (508) 533-3201

AGENDA
JULY 19, 1993

7:00 p.w.- Open meeting, sign warrante.

7:056 - Chief Wayne Vinton
re: health insurance.

7:15 - Mike Capozzolil
8 Sanderson Street.

—_——— - 0ld business.

ﬁﬁ\ e - new business.
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FPresent:

Richard Brown, Joseph Dziczek, Raphaela Rozanski,
Administrative Assistant Ruth Allen.

7:00 pama-Mr. Brown called the meseting to order in the Selectmen’s

VAL

Fr20 -

i

wn

Meeting Room 2 of Town Hall. The warrants were siagned.

~Chief Wayne Vinton came before the Board to discuss one
of the volunteer firemen who had suffered a heart attack
while responding to & fire. He was currently on disability
with Volunteer Firemen ' s Insurance for 104 weeks., The Chief
did inform the Board that, as of July lst, Mr. Choate’'s
former employver can rno longer carry him on their health
inswrance, and Mr. Choate was asking the Town to take over
the coverage. Mr. Brown suggested Mre. Choate write a letter
to the Roard asking for this, and Town Counsel couwld then be
consulted for his interpretation, as well as the town’'s
responsibility after the two years disability is over. Mrs.
Rozanski was assured that Mr. Choate had not resumed any of
Mis responsibilities or duties as a volunteer fireman.

Mike Capozolli of Sanderson Street came before the Roard to
discuss some clearing oult of land near his home belonging to
Medway 0il, as well as the recent use of the road and Fine
Street as an access for oil trucks going to this lot of land.
He and neighbor FHen Mitrano could not understand why the use
of these roads was suddenly begun as the roads are only 18" -

much wider. Zoning Enforcement Officer Raoberlt Speroni was
present to indicate he felt he had no jurisdiction in this
matter as there was nothing in the by-laws that said a
commercial vehicle cannolt go through residential property.
M. Dziczek, however, did feel there was a violation in what
was ocourring. Me, Speroni suggested & possible ruling from
Town Counsel. Mr. Capozolli stated he had called the State
and it was suggested getting & variance saying "no thru
trucks". M. Brown suggested a member of the Board talk to
Medway 0il to ascertain what their plans were and let the
Board know in two weeks.

Mrs. Allen asked the Board their feelings on a town employee
asking the Treaswrer's office to have real estate taxes
deducted from the paycheck. BShe felt it would make more
sense to selt up a savings account at that bank and have it
automatically deducted. The Board felt this was not an
option they wanted to see offered at this time.

Chief Wayne Vinton mentioned that the town would eventually
be reimbursaed for the December storm in the amounts of
H20,000 from the Federal government and $3,800 from the
State.

M. Hrown asked Mr. Higgine about the paving project report,
and Mr. Higgins confirmed it was almost done. M. Higgins
also commented about the thermoplastic for street markings
which will have to go oult to bid. This will be used in only
certain designated areas including near the schools. Mr.
Brown asked Mr. Higging to check on the line striping machine
with Brook Chipman. He alsoc asked that Mr. Higgins get the
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cost and find out what the procedure is to get left—turn
arrows in the traffic signals for Holliston and M%+3L§treeta
approved by the Btate. Mr. Brown mentioned that twm-QT the 33X
streets involved in patching should beLfyaihia Circle and
Lovering Street. Mrs. Rozanski asked about Center Street,
and Mr. Higgins said he would be working on it. PMr. Brown
mentioned that residents on Musguit Road want their street
swept and the Board agreed it shouwld be done. Mr. Brown
brouwght up the area from Winthrop Street tc Maple Street. He
felt there was a dangerous curve there and asked that arrows
indicating the twn be placed there, as well as reducing the
gpead limit from 30 to 25 mph. Mrs. Allen will wirite a
letter to the Police Department relayving the Board's
recommendation that this be done. Mr. Brown noted that the
vellaw lines near the Little Store are in place now.

- Mr-. Dziczek asked Mr. Speroni about a structure going wup on
Milford Street that he fellt was too close to the road. Mr.
Speroni assured him that it was being built on the same
footprint of the original structure and the same square
footage. With regard to any safety violations he might
pbserve, Mr, Speroni told the Board he would report them to
the Department of Fublic Safety. Mr. Driczek asked if any
report had been received from the Assessors on building
permit violations. Mrs. Allen told him they have not
completed their re-val yet. Mr. Speroni asked the Board to
be aware of the amount of new houses and sub-divisions coming
to Medway. It was not inconceivable that I00-500 new houses
would be built in the next 3 years. Mr. Speroni commented
his interest in seeing the non-criminal disposition ruling
put into effect.

- Mrs. Rozanski made & motion to appoint Philip Parchesky
Harardous Waste Coordinatory Mr. Dziczek seconded; all ave.
T+ was noted that only $84% was needed of the town's funds
for the paint project of Monica Farchesky.

- Mrs. Rozanski made a motion to appoint the following as
Frobationary Dispatchers: James Mill, Jennifer Mitchell,
William Leary, Jason Brenman and William Kingsburys Mr.
Dziczek seconded; all aye.

- Mre. Allen said she would respond to Mr. Francis® letter
about the new proposed housing on Village Street.

- The Board noted the letter from Rizzo Associates asking to
conduct a groundwater investigation at Village and Barber
Streets. Mrs. Allen said he was on the agenda for next week.

- Mrs. Rozanski made a motion to appeint John Collett to the
Finance Committee through 19963 Mr. Driczek seconded; all
aye. Mrs. Rorzanski made a motion to appoint David Estrella
to the Finance Committee for the unexpired term through 1990
Mrr. Driczek seconded; all aye.

- Mrs. Rozanski made a motion to appoint Christopher McNeillie
to the Conservation Commission through 19963 Mr. Dricrek
seconded; all aye.
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- Mrs. Allen noted nothing had been heard yet from the Attorney
ﬂjﬁ Beneral on the five-member Zoning Board approved at Town
Meeting.

- Mr. Dziczek made a motion to accept the Clerk’'s minutes of
the Selectmen’s meeting of July 185th: Mr. Brown seconded; all
aye.

- The resignation of Jeffrey MNMutting from the School Committee
was noted.

- Mr. Dziceek asked that & letter received from the Town of
Dover on the feasibility of join regional support services
for computing be given to the Computer Committee.

- Mrs, Allen noted that no response had been received from the
Flanning Board on the Community Action Statement.

8:2% — Mir. Brown made a motion to adiourn to executive session nob
to retwn to public session for the purpose of discussion on
police negotiationsy Mr. Dziczel seconded; all aye.

Respectfully submitted.

-~ Y

Mary Jean Fredetltts
Becretary
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TOWN of MEDWAY
Selectmen’s Meeting July 15, 1993
Medway High School Band Room

Chairman Richard Brown opened the meeting at 9:00 PM.
Present: Joe Dziczek and Raphaela Rozanski

Also present: School Committee; Doug Downing, Maureen Meyer,
Steve Barrasso, Dawn Boyan, Rich Kenney, Jeff Nutting;
and Superintendent Dr. Bettencourt

Representatives Gardner and Ranieri were invited but unable
to attend.

The School Committee presented their unanimous vote to offer
Early Retirement Incentive to a maximum of five eligible
staff members by adding five years to their chronological
age.

!

Discussion ensued with a number of questions.

Selectman Rozanski asked how many teachers were eligible.
Response was potentially 80, but five of the applicants would
be selected in order of seniority. She stated she believed
that the program could benefit only a few and would be paid
for by many.

The costs of ERIP will paid on a 50% basis by the state and
may be amortized over a 15 year period. The School Department
will receive a bill from Mass Teachers Retirement Board for
its share. The amount will show up as a line item in the
School Department’s budget. The Town of Medway will continue
to pick up a percentage of the cost of health insurance.
Health insurance costs also remain elusive. The hope is new
employees, as well as retlrees, will opt for managed care and
at present managed care is a little less expensive.

Costs/savings continue to be elusive and depend on actual
cases. Mr Barrasso maintained that setting the maximum number
of persons allowed to accept the program at five would
adequately limit the town’s liability. Replacement will be
under the strictest management by combining administrative
duties and when possible using part time staff members
instead of full time. In addition, the state has to also
accept Medway’s ERIP.

Any teacher accepting ERIP must make his/her intentions known
as quickly as possible and must retire by August 31.

Leonard Hill, who would be eligible, explained that his

present pension benefit will be paid entirely by the state.
only 50% of the difference allowed by adding five years to
his age would be funded by Medway property taxes. :
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Selectman Dziczek requested assurances that the School
Committee would live within their budget even if ERIP ends up
costing money instead of saving it.

Dawn Boyan stressed the efforts of the School Committee to do
the best for the entire town.

Steve Barasso insisted the School Committee would make every
effort to make up the costs and in fact produce savings that
would be used to benefit education in our town.

Selectman Dziczek made the motion to accept the Early
Retirement Incentive for teachers as provided by The
Education Reform Act of 1993 (Chapter 71 O0f the Acts

of 1993) with the following ERIP Limits:

Maximum Number of Participants : Five (5)
Benefit: Five (5) years added to age

as voted unanimously by the Medway School Committee at their
earlier meeting.

Selectman Rozanski seconded. Dziczek; aye. Rozanski; aye.
Brown; aye.

Dziczek motioned to adjourn. All; aye.

Adjournment at 9:55 PM

Respactfuylly si;gisyed,
g lerk

Raph#&ela Rozanskr



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(808) 533-3200 * FAX: (5008) 533-3201

July 15. 1993

To Whom It May Concern:

This letter will certify that during its meeting on July 15, 1993, the Medway
Board of Selectmen took the following action:

VOTED: That the Medway Board of Selectmen accept. the Early
=\ Retirement Incentive for teachers as provided by The
Education Reform Act of 1993 (Chapter 71 of the Acts of
1993) with the following E.R.I. Program Limits:
Magimum Number of Participants: 5 ¥
Benefit: 5 years added to age.

(Unanimous)
Respectfully submitted,

- Jodod & e

Richard Brown
Chairman
Board of Selectmen
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BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 » FAX: (508) 533-3201

AGENDA
JULY 12, 1993

7:00 p.m.~ Open meeting, approve minutes of 6-1, 6-7, 6-14,
6-21, 6-28; sign warrants.
7:05 - Treasurer/Collector Marjorie Sanford and Town
Accountant Robert Brothers.
7:15 - Bid openingé -
Highway materials.
7:30 - Evans Arnold -
re: Pylon sign-Medway Shopping Plaza.
~ T:45 - Ren Jaeger - Rizzo Assoclates.
re: DEP project - monlitors on corner of Village/
Barber Sts. and Sanford/John Sts.
8:00 - Public Hearing -

re: Community Action Statement
(adjourn to Sanford Hall 1if necesssary)

_———— - 0ld buseiness.

_——— - new business.
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f-\ Fresent: Richard Brown, Joseph Driczek, Raphaela Rozanski,
‘ Administrative Assistant Ruth Allen.

7:00 pam.~Mr. Brown called the meeting to order in Room 111 of the
Medway Middle/High School.

- Mre. Allen mentioned that Bob Berry’ s quote for insurance had
caneg in at $68,635%, and MIIA's guote was at $5659,194. Mr.
Rerry had suggested just staying with MIIA for workmen’ s comp
but by getting the whole package, the Town is being saved
70,000,

- The Roard noted Board of Assessors Chairman June Murray’'s
letter on $22 million in new growth.

- The Bozrd noted Norfolk County Retirement’'s new assessment.
- Mre. Allen told the Board the Police negotiation team would
be able to meet with them on Tuesday, June 29th. Mr. Dziczek

said he would not be able to attend.

- M Dricrek heard that the FinCom was going to dismiss the
school article on early retirement.

- Me | Beown signed the self-funding program for FPilgrim. Mrs.
Allen mentioned that 20 have already transferred from Blue
,ﬂﬁ\ Crose to Filgrim.

-~ Mre o O811laen brought up the grant writer that is working with
the Town, and mentioned that when the application is
complete, we will know if we are available for any funding.
H700 being billed separately will come out of the
consultant’'s budget, and the $2,000 for the Alder Street
project will come back from the grant. When asked about a
bidding process, Mrs. Allen mentioned that it being under
$4,000 does not require going out to bid. Mr. Dziczek
guestioned why no one else was asked, such as Margaret
Matthews. Mrs. Rorzanski said this individual came from
DEDF’' = UMASS. Mr. Brown thought there was no problem with
advertising, but Mrs. Allen said the action statement has to
be in by August lst.

- The Board noted the resignation of Allan Osborne from the
Zoning Board and the Council on Aging, and Jim Gallagher from
the Council on Aging.

- Tt was noted that Steve Reding has expressed an interest to
be on the Zoning Roard.

- Mre ., Rozanshki said she was ready to nominate Jan Morris to

the Zoning Board. The Board had no cobiection and Mr. Dricsek
seconded her motion; all avye.

7123 - The meeting was adjouwrned to the Special Town Meeting in the
auditorium.

Respectfully submitted,
Mary Jeamn Fredette, Secr€tbg mJj



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 « FAX: (508) 533-3201

AGENDA
JUNE 21, 1993
7:00 p.m. - Open meeting, sign warrants.

7:01 - Robert Brothers, Town Accountant.
re: relevant accounting information.

7:05 - Public Hearings:
Boston Edigon-Main/Summer/Village.
New England Telephone-Center Street.

Boston Edleon & New England Telephone-Kelley St.
_ —monccn Parches¥a ~e Favnt c?qj

7:10 - Kathy Rehl & Matt Zedik.
re: Recycling - curbelde elte and RFP.

7:45 - Chief Lambirth.
re: K-9 vehicle.

8:00 - Water/Sewer Commieelon.
re: employee problem.

8:156 - Robert Saleski.
re: E.R.I.

_——— - old busilnese.

———— - new buselness.
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Fresent: Richard Brown, Joseph Dziczek, Raphaela Rozanski,
Administrative Assistant Ruth Allen.

The Board spoke with Highway Superintendent Diarmuid Higgins prior to
the start of the meeting about the patching and paving of roads. Mr.
Brown wanted to make sure part of Holliston and Qakland Streets were

added to the list, and then said he would meet Mr. Higgins on Friday,
June 25th at 7 a.m. at the Highway Garage to spend the day going over
the road repairs.

7:0% p.m.—~Mr. Brown called the meeting to order in the Selectmen’s
meeting Room 2 of Town Hall. The warrants were signed.

- Mre, Roranski read the notices that appeared in the Milford
Daily Mews for the following public hearings.

- For New England Telephone & Roston Edison for a pole on
Center Street. Mrs. Roranski made a motion that the
petition be granted; Mr. Driczek seconded; all aye.

- For RBoston Edison for conduit on Summer and Main
Gtrepts. It will be completed before the paving begins.
Mirs. Roranski made a motion that the petition be
granted; Mr. Dricrek seconded; all ave.

- For New England Telephone for conduit on Alder Street.
Tt will be completed before the construction is
conpleted, and all necessary easements received. Mrs.
Fozanski made & motion that the petition be granted; Mr.
Driczek seconded; all avye.

- For New England Telephone and Boston Edison for a pole
on KEelley Street. Owners of the property at 21 kelley
Street wanted to be reassured that the vegetation would
rnot be disturbed. Mrs. Rozanski made a motion that the
petition be aranted; Mr. Driczek seconded; all aye.

720 - Tawn Accountant Bob Brothers came before the RBoard to ask for
csome direction on comments that the Finance Committee had
made to him. He noted that they kept referring to previous
corresnondence wherein they have made requests of him, which
he had not seen, and felt this situation made him look bad.
He felt ke had always been accommodating, and could not
understand why the correspondence seemed to be so sarcastic.
Mr. Brown and Mrs. Rozanski both felt Mr. Brothers was
cooperative, and is available during the day as a Town
emploves to answer any questions anyone would have. Mr.
EBrothers had also been requested to attend Finance Commitiee
meetinos, but he felt the Board and Mrs. Allen could answer
the gquestions they were posing just as well. Mr. Brown
commented about the lack of communication of the Finance
Committes by addressing a letter to the Board in the
newspaper instead of to the Board directly: their lack of
presence at the Board' s meetingsy and the lack of copies of
FinCom meeting minutes for the Board. With reference to the
latest communication from the FinCom on available funds, M.
Brothers proceeded to answer the questions for the Eoard.
Mr. Driczelk told Mr. Brothers about the FinCom’s upcoming
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mesting on June 2%rd. When Mr. Brothers questioned the nead
for his being there, Mrs. Rozanski mentioned that his
presence there might be of assistance to the different
departments, not necessarily to the FinCom. Mr. Brothers
said he would do his best to be there.

Copnservation Commission chairman Michelle Fasoclino stopped in
to question the Board on what constitutes a quorum, as well
as 2 possible conflict of interest for one of her Commission
members.

Matt Zettek, director of the Millis Consortium, and Eathy
Rehl, the Board’'s rep to the Consortium, came before the
Board to discuss the RFF for curbside recycling and a site.
Mre. Rehl added it was loosely written to also include
marketing, and hoped for implementation in September or
October. Mr. Zelttek stated some features of the RFF included
a o veszr option, instead of 203 setting & tip fee for
materials; not asking for a special facility, but maybe using
an axisting one. Mrs. Rehl added that there is no minimum
tonnage on this RFF. She also said that Town Counsel had not
reviewed the draft vet, but the Board of Health had seen the
RFF. Mr. Brown suggested the RBoard of Health meet with the
Board to discuss this further. Mr. Zettek added he wanted
the program for July 1, 1994.

With respect to a town site, Mr. Brown felt it should be a
last resort even though Mrse. Rehl thought the Board needs to
think about this option. Even though Mrs. Rehl stated they
would limit the number of vendors, Mr. Brown felt we should
worlk toward not doing it, as a cement platform for the site
alone could cost in excess of $100,000., When Mrs. Rehl
mentioned that Millis has a site which could be option, Mrs.
Rozanskli asked that she do a cost analysis. Mr. Brown also
sugoested she talk to towns within 10-12 miles of Medway
about this as he really did not see a capital expenditure as
an eption., Mr. Dziczek further asked that two scenarios be
prepared — one for an in—town site and one for out-of-town.

Monica Farchesky came before the Board to receive permission
for a site to conduct a "paint day" as part of her gold award
project for Girl Scouts. The intent was to have residents
bring their unused paint for disposal on July 17&h from 92-1
hehind Town Hall. No hazardous waste or lead paint would be
allowed. The Town did not have to provide anything except
publicity; bowever, the Town would have to pay $2,000, or the
balance thereof, if everyvone did not pay the $3.00 per car
fee. Chairman of the Board of Health, Rob Collum, had
approved the plan. Mr. Driczek made a motion to accept the
"paint dav" plan as presented:; Mrs. Rorzanski seconded; all
aye.

Chief David lLambirth came before the Board to request & kK-9
vehicle for his patrolman with a trained Folice dog recently
acguired for the Town at no cost. A 1991 Ford Crown Victoria
had been located through the drug task force that the Police
could utilize. The Chief stated it would be a limited use
vehicle solely for the use of the trainer and the dog, and
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asked that it be added to his fleet. The only cost the Chief
could envision would be gas, tires, and routine maintenance,
and the car would be covered by a rider on the Town
inswrance. With respect to mutual aid and the use of the
officer and the dog, Mrs. Allen said the receiving town would
compensate the Officer. The Board had no problem with the
use of the vehicle. Mrs. Roranski suggested some thought be
given to insurance on the dog.

The Water/Bewer Commissioners came before the RBoard to
dizscuss an employee problem. Gardner Rice elaborated that if
he has to suspend an individual, he wanted some guidelines;
i.e. if he hires an individual and one of the requirements is
to have a driver’'s license but it is suspended, how is it
handled so there is uniformity if it happens to someone else
in the future? What is the precedent? Mr. RBrown said it was
up to the department head or the board to handle the
situation and determine if he could do a lesser job in that
department. If the necessity exists that he had to have a
license, then the personnel policies go into effect and he
would be forced to go on unpaid leave of absence. Supt. Mark
Flaherty questioned the interpretation of the regulations,
and 2 discussion ensued on this, with Mr. Flaherty saying if
the option existed that he could transfer the employee to
ancther department, he could work with ity if not, he would
have to work out other arrangements. Mr. Brown restated if
the same situation occurs again, it will be handled exactly
the same way and the personnel policies will be followed.
Mre. Rozanski concurred with that being under Bection 23, #3,
B. Mr. Dziczek just asked that they act in the best interest
of the Town.

Sgt. Robert Saleski came before the Board to discuss two
matters. One being the plans on enhanced 9-1-1. He stated
thet part of the plan was to make sure all structures
correlated to a phone number with a master street address
guide: that set rules and regulations for dispatchers be
prepared; and that the formation of a municipal contingency
plan involving a mutual aid agreement with neighboring towns
be established. Ggt. Saleski was hoping for implementation
by the Spring of 1994.

The second matter was the early retirement incentive issue
which Mrs. Rozanski hoped to have further information on.

She stated she had tried to get the "'92 W-2 forms on the &
potential employees, but they were locked up at the Folice
Stetion; however, the Town does send a monthly report to
Norfolk County of the dollars, and they could verify the
salaries of the individuals if approved. Sgt. Saleski said
that the Town does not contribute a dime until someone
retires, and fTurther discussed liability with the Roard.

Mre. Rozanski still felt the incentive was not feasible for
the Town, and added that no Town is offering early retirement
in Norfaolk County. 8gt. Saleski, however, asked the Board to
congider a “"ves" vote so the Board would be given the
oppaortunity to study the issue further.

hile Chief Lambirth was still present,; Mr. Brown asked how
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ig the number of police for details determined? The Chief
said traffic flow and the safety of motorists and equipment
operators are taken into consideration. Mr. Brown felt some
of the non-main streets could do without details for paving
situations, and felt the Board shouwld get more stringent on

when it is needed, and not when it is just routine.

M, Higgins mentioned he was having a Highway Workshop on
June 24th, and the Board was welcome Lo come.

M, Dziczek reminded Mr. Higgins about the mulch pile at the

racycling center.

M, Brown gave Mr. Higgins a sample sheet he could use to

help determine the conditions of the streets in town.

Mre. Allen asked about the appointments remaining of

Town Counsel and the Animal Control Officer. They are still
under consideration, as Mrs. Rozanski has not been able to
meat with Mr. Cassidy yvelt to make up & job description.

M. Brown resubmitted the Selectmen’'s liaison list for the
Board to consider. WMrs. Rozanski said she would be the
Norfolk County liaison. Mr. Driczek made a motion that she
be appointed; Mr. Brown seconded; all ave.

Mr. Driczek updated the Board on the progress of preparing
the non—-criminal disposition information, saying he had met
with the Fire Chief, Police Chief, Town Counsel, Town Clerlk,
Mre. Allen, and received their concerns. None of the above
seemad to be against this by—-law passing, and some of the
FinCom members seemed to also be in favor. He felt they
wolld be roady for the Special Town Meeting, and will have a
draft of the fine schedule available at that time. He hoped

this would be a catalyst to get other boards to be included

on the fine schedule and get included at Town Mesting action.

T was nobted:

- Greg Coras appealed the Zoning Roard’'s decision for 3 lots

for variances on Eings lLane.

—- Attorney Maciolek s letter concerning the withdrawal of the

Rosenfeld appeal on the Cedar Trails subdivision.

w Bruce Mamblin's letter asking for consideration on the

Zoning Board.

- Insurance Cost Control’s name has been changed to Group

Benefits Strategies, Inc. It is noted that Kevin Walsh
will be establishing the trust fund. Mr. Brown asked about
self-funding for FPilgrim, and he was assured it was being
done. He asked that the Town Accountant and the Treasurer
krnow that employes’'s and the Town' & portion would go in
this trust fund.

- Mre. Meclawghlin's letter regarding the Nathaniel Cutler

subdivision.

-~ Degan Street and Crestview Avenue problem with catch basin.

It was felt this was a Flanning Board problem, but FPlanning
Board agent Mike Ferrauwllt thought some of the problem was

-

due to the snow plowing. Mr. Brown will follow this.
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- David Eegtrella’s reguset o be appointed to the Finance

fn\ Committee.

- Mre. Allen asked about & teacher who is going on an unpaid
leave of absence. She asked if he retires next vear, could
he =till have his insurance with the Towny Mrs. Allen
thought he could. Mr. Driczek suggested a second apinion.

- Mention was made of a letter from a bank that indicated
erroneously that someone was behind on their taxes and
liens were put on the property. This is being handled by
the Treasurer, but the Board was to asked to be made aware
ef it

- Mr. Driczek mentioned Mrs. Ferguson of 8 Guernsey Street’'s
complaint about an 11l raccoon. She had called the police,
and they had asked her to call Jim Cassidy. There was no
response from him, and the next morning it was dead. He
asked that Mrs. Allen speak to Mr. Cassidy, get the story,
and respond to Mrs. Ferguson, as he felt that were was not
responsible action taken. Mrs. Rozanski asked if the Board
of Health should be involved in some type of procedure when
rabies might be involved, i.e. what if Mr. Cassidy is not
reached or does not respond? Mr. Dziczek wondered if the
Animal Control Officer should come under the jurisdiction of
the Board of Health? Chief Lambirth reminded the Board Mr.
Cassidy is not available 24 houwrs a day. Mr. Driczek felt
some thought should be given to a possible back-up, maybe

ﬂ.ﬁ with ancther town.

10:08- Mre, Roranski made a motion to adjouwrn to executive session

to discuss police contract negotiations, not to return to
public gessiony Mr. Dric=ek seconded; all ave.

Respectfully submitted, ,

Mary Jean Fredette, SBecretary mj



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 = FAX: (508) 533-3201

AGENDA
JUNE 14, 1993

7:00 p.m. - Open meeting, sign warrants, appreve—minutes—of-

LAAFF—and BT/
7:05 - EMS Coordinator Donald Grimes
re: ambulance sbatements.
7:15 - Animal Control Officer Jamee Caseldy
ﬂ-\ re: dog complainte, proceduree and hie ascgulring

a car phone.

7:30 - Mark Flaherty
re: update on Alder Street water project; aiso
discuseion-regarding Water/ Sewer—employee—go
It —ts—hendleduniformiy—

T7:45 - Robert Saleskil
re: clitizens petition on E.R.I.

8:00 - Planning Board Chairman James Brodeur
re: redeslgn of Winthrop/Maple Streets
intereection and Nathaniel Cutler Place sub-
divieion drainege down Temple Street.
—_———— -~ old business.

_———— - new business.
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Fresent:

A

Richard Brown, Joseph Dziczelk, Faphaela Rozanski,
Administrative Assistant Ruth Allen.

7:00 pum.~Me, Brown called the meeting to order in the Selectmen’s

7:01 -~

TR0 -

7240 -

Meeting Room 2 of Town Hall.

Officer Grimes came before the Board to discuss current
ambulance abatements for the period of 4/30/90 — 1/14/93%.
He stztezd that reasonable cause had been determined for the
abatements between himself and Mrs. Allen. Officer Grimes
will checlk on the cost involved in recovering possible
collectable funds rather tham having them abated. Mrs.
Fozanshki suggested that & written procedure be made up

for the abatement process, and then made a motion to accept
the recommended abatements from Officer Grimes for $7,642.285;
Mr. Drziczek seconded; all aye. The Board signed the
abatement form.

Officer Grimes also suggested to the Board that rates be
raised. Mr. Brown suggested Officer Grimes document the
infermation so the Roard can review the choices, and include
cost of vehicles, maintenance, uwtilities, etc. in his
figuras .

The warrants were signed.

Jim Casesidy, Animal Control Officer, came before the Roard
as requested. The Board expressed concern for a proper,
wiritten procedure for dog complaints, as well as making sure
follow-ups are done. Mrs. Roranski also wanted & job
description for the part-—time employee position, and
suggested he go through his daily log to help set up his
procedure . such as "name of complainant, the complaint,
telephone number, and his action". She stated she would
aseight him with the job description, but he could start by
detailing a list of his duties and what appears on his log.
Mr. Caseidy explained his wife answers the phone during the
day and takes messages; if an emergency, she or the Folice
can beger him, Mr. Dziczek mentioned the non—criminal
disposition law cowld be of help to him if implemented. Mrs.
Rozamebki clarified the object of the law is for compliance,
not collection. The Board said they would be looking for a
quarterly report in the Tuture, including information on the
number of tickets issued, and follow-ups. Mr. Cassidy said
he would contact area towns for their descriptions of the
position. The Board asked that a car phone not be considered
at this time, at least not dntil a cost analysis is done.

Mark Flaherty, Supt. of the Water Department came befare the
Bozrd to give an update on the Alder Street water project.

He asked that: 1) the Town send a letter to Norfolk County
Engineers asking if they would redesign the road; 2) to find
out if changing the propesed 33 to 407 would be a problem.
He stated that: 1)} the Town will do the drainage worky )

the contracts are for 64607 of 8" pipe and reconstruction and
for 12" pipei 3) there should be water services there for the
house lots so the road does not have to be opened up againg
4) the contract should be out by the end of the month and
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than out to bidy 5) the Department of Labor will be asked to
look at the method of operation and check the elevation and
slopey &) they are hoping for completion by the end of
August. He just asked for a notice to the engineer of what
the Town plans to do.

“gt. Bob Saleski came before the Roard, not representing a
specific group, but had been asked to lock into the early
retirement incentive issue and see what specifice he could
find. He had done much research and expressed the merits
behind the system, especially since he felt that sooner or
later, the Town will have to address the pension issue, which
is determined by age, the number of years of service, and
current salary. He stated the list of eligible employees
contained the mames of 19 people — 2 have since retired. OQut
aof the 17, 2 he couldn’t reach; 7 said they would not retire:;
and 4 expressed & positive interest. Mrs. Rorzanski said the
Board could not discriminate and contact the people ahead of
time, but others, such as Sgt. Saleski could. She stated
that, in her research, she had to figure the cost as if all
17 would participate in the program. She took the total
liability and came up with a figure of $1 million. The
synopsis of replacing and not replacing individuals was
discussed, as well as the 3 years involved which could be
applied to the age or the years of service, or split between
the two. Mrs. Rozanski said the $1 million would be lower if
the vears were Z instead of 5, for example. In summation,
Bgt. Saleski said he brought this to the Board so they could
at least review the facts and consider the incentive before
the July 13%th deadline. With the information he provided,
Mre. Fozanski said she will consult with Treasurer Marge
Sanford, and verify the figures with him next week.

Flanning Roard chairman Jim Brodeuwr came before the Board to
discuss sending the drainage down Temple Street for the
Nathaniel Cutler subdivision. He indicated that Mr. Bruce
lost the court case to send the water to Chicken Brook, so
now wanrntg to send it down Temple Street draining to Main
Street, not necessarily at Gallagher’'s. He felt the
retention basin should take care of the situation and would
not increase the runoff to near Cottage Street. When Mrs.
Allen asked "what if it doesn’'t work?", Mr. Brodeur said they
would have to go after the registered engineer who designed
the plan and did the calculations. Mrs. Allen indicated that
the developer had said, back in 1989, that he might have to
help out with the pipes around Cottage Street. Mr. EBrodeur
stated he and the engineer didn't feel there would be any
increase of &ll four of the pipes from the detention system
into the existing 12" pipe at Temple Street. He mentioned
Mike Ferrault will be doing a video report of the drainage
system. Mrs. Allen said Mr. Bruce had stated at the first
public hearing that he guaranteed the water was going to
Chicken Brook: this now is a major change in the drainage
syegtam; and shouldn’'t there have been a public hearing?

On another matter, Mr. Brodeur was talking about the
redesigning of the intersection of Winthrop and Maple
Streets. He felt if the Board wants to do something about
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it, they should ask Norfollk County, but he was requesting the
™ Board to decide soon what they want. He stated Mr. Eruce had

, designed two sidewalls in his plans, and Mr. Brown

specifically wanted a sidewalk on Maple Street from Grove to
Delmar Streets. Mr. Brodeur thought if something goes wrong
while the Town has the bond, they could always use that bond
money to correct a situation. Again, he was not positive
because it might be a civil matter.

QeE0 - Mrs. Allen asked the Board to sign the liquor license for
Madway Restaurant which the ABRCC had approved.

- Mrs. Allen gave the Board the Treasurer's bond for 150,000
to sign as well as the Collector’'s bond for $150,000 to sign.
The Town Clerk was on hand with her seal for verification.

- The Board signed the document for the sewer bond and the Town
Clerk was on hamnd for her certification.

- The EBoard noted the resignation of Jack Petropdulos and
Michelle Fasolino from the Conservation Commission, as well
as the Conservation Commission Secretary.

- Mrse. Allen said the American Legion was looking for a one-day
besr license for June 20th. Mrs. Rozanski made a motion that
it be granted; Mr. Driczek seconded; all aye.

o) - Mrg. Allen gave the Roard the common victualler license for
Srechaun Garden to sign. Mrs. Rozanshki made a motion that it
be approved; Mr. Driczek seconded:; all ave.

- It was noted that the Board of Health had closed down the
Golden Jade Restawrant the previous evening.

- Mo Brown reminded Mr. Higgins that he wanted the .
documentation of the sidewalk situation with Molinariy Me.
Higgins indicated it was almost done.

- M. Dziczel brought up the non—criminal disposition law,
saying that the committee was going over the present laws
that were on the books, and indicated they may suggest going
with the present statutes, adding others with updates in the
future. Mrs. Rozanski recommended including the fines, and
M. Driczek said he would contact the Zoning Board, Folice
Chief, Town Clerk, etc. and also write a brief note to all
concerned.

- Me, Driczek gave the Roard and Mrs. Allen some information he
had on Grants.

- The Roard noted some information on the early retirement
isswe thalt had been faxed to the Town Hall.

o

—_ 10800~ Mre. Rozanski made a motion to adjourng Mr. Dricrek seconded
all ave.

Respectfully *:”:t.unmi,'l:i:taaL{k/\E
Mary Jean Fredette, SBecfretdry m3
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The Commomwealth

NOTE NO. OR NOS. 5-1 MEDWAY

CERTIFICATE O]

Only one Certificate should be used to cover all notes issued on the same date for the sar
loan, as appearing in the Clerk’s records, showing how the vote was passed, and, on the |
The completed certificate is to be signed by the Clerk and given to the Treasurer, who m
of Corporations and Taxation, Boston. (Chapter 44, Sections 23-27, General Laws.)

Copy of Town Treasurer's Record

Town of __MEDWRY ___ __ ___
1. Date of Town Meeting Authorizing Loan______ ________________________
2. Purpose of Loan_gnajii Renewal, Sewexr Grant
3. Total Amount of Loan Authorized, $_____ e
4. Amount of Previous Issues of this Loan, $62,001  ____________________
5. Amount of this Issue $_62,09L. _______ Date of Issue 6/17/93___________
6. Balance of this Loan Un-issued, $_0Q ____ __ _________ __________________
7. Payableto_____2aP 5. CO. ____ ________ S or order
8. Payable at the__Fleet Bank _ _——— _ — e

9. Date this Issue is Due December 14, 1993

- — — — —— — ———_— T —— > - Y T — e . — ——— . —— ——— - ——— — — — — —

10. Rate of Interest 2,5%____ w Pa ble_At._P’l_a_t_uEJ;m __________________

11. Signed by_ e _4‘_/_‘4° ______ f:’.ﬁ_ ______________ Town Treasurer.

and

10 il | o

majority
_______________________________ thereof

In the presence o@%@&@.-% ______

Town Clerk.
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* TOWN CLERK

ae purpose. The Town Clerk will furnish below an exact copy of the vote authorizing the
ack of this sheet, a copy of the article in the warrant upon which the vote was based,
ust transmit the same, with the note or notes, to the Director of Accounts, Department

COPY OF VOTE AUTHORIZING LOAN

1

Chapter 44, Section 6A M. G. L.
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1 CERTIFY that this is a true copy of the Town Treasurer’s record of the issue of note (s} no.(s) _ 2 =/

and a true copy of a vote passed at a meeting of the inhabitants of the Town of _____

Gav7allavire

duly warned as required by law, which authorized borrowing money as aforesaid, as appears on the records of the

78\

town; that said vote is in full force and effect and has not been repealed or modified in any way by subsequent
vote of said town; and that the person whose signature appears on said note as that of the treasurer of the Town
of ______ A N2 A 77220 N was the duly authorized treasurer of said town at the date when said

signature was made; and that the persons whose signatures’appear upon said note as those of a majority of the

o S R S e

selectmen were duly qualified selectmen of said town when such signatures were made. I also certify that the copy
/"\of the article in the warrant, as given on the back of this sheet, is a true copy of the same; and that said warrant
~  was duly served as required by General Law and by by-law or vote of the tbwn, as certified to by the constable’s

return on the warrant.

R S R e R N

Town Clerk.
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MEDWAY POLICE AMBULANCE
EMERGENCY MEDICAL SERVICES

REQUESTED ABATEMENTS 4-3-90 THRU 1-16-93

BILL #

[y LS

grwy

AMOUNT

_——-.—-——-_——.w--—-—-...—_-..---———m—---—-n_n-—-—n——---———...._-_.._...._-

04-03-90
04-25-90
06-14-90
07-17-90
07-30-90
08-04-90
08-22-90
09-14-90
09-22-90
03-30-90
03-30-90
10-18-90
10-26-90
10-27-90
11~08-90
11-12-90
12-27-90

01-01-51
01-06-91
01-17-91
01-20-91
02-12-91
02-17-91
04-22-91
05-04-91
035-14~-91
05-16-91
05-26-91
06-04-91
06-16-91
06-17-91
06-20-91
06-25-91

“06~27-91

07-07-91
07-15-91
10-04-91
10-23-91
10-31-91

01-22-92
01-29-92
02-20-92
02-29-92

183. 50

29. 95
163. 50

34.33

37.65
163. 50
163. 50
163, 50
163, 50
163. 50
183. 50
222.00
163, S0
183. 50
163. 50
163. 50.
202. 00

202. 00
31. 00
163. S0
42. 60
34, 44
174.50
38. 70
42,14
44. 40
183. 50
34. 44
183. 50
183, 50
163. 50
163. 50
185, 50
38.70
183. 50
183. 50
81.90
31.00
163. 50

183. 50
37.10
36.70
32.70

el




07/81-1993 22:352 FROM MEDWAY PULICE DEPRRTHEHT TO 2wl

N .

DATE BILL # : AMOUNT

03-29-92 4853 ’ 8 163,50
04-08-92 4868 & 40,10
04-22-92 4887 % 163.50
04-23-92 4889 $ 163.50
05-16-92 . 4917 % 1643, 60
05-28-92 4933 ¢ 183.50
05-31-92 4936 4 35,70
09-03-92 5036 $ 183,50
09-24-92 5059 $ . 36.70
11-04-92 5112 $ 202.00
11-27-92 5137 & 183,50
12-11-92 5153 $ 183.50
12-15-92 5163 # 183.50
01-08-93 5189 & 202.00
01-09-93 5191 $ 163.50

TOTAL: ¢ 7,642.25

BOARD OF SELECTMEN

R:Lch;rd—z. Brown —éeepx_j éicﬁek

\

_______________ el A —
Dona P. Grimes W. David Lambirth
Coordinator of Chief of ?olice

Emergency Hedica; Services

b—/%-73

VOTED
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BOARD OF SELECTMEN

165 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

AGENDA
June 7, 1993

Open meeting, sign warrants, approve minutes of
May 24, 1993.

Tom Pavlik
re: reconstruction of Center Street.

Jane Lanzonil and Joanne Jacobs
re: non-criminal disposition article.

Kathy Rehl
recycling and Board of Health articles.

re:
and Arngld '
mmor Mas&ag@ Ca ”\C,QJHQ’Q

Marjorie Sanford, Treasurer/Collector
re: update Board on T/C office.

Kevin Walsh of Insurance Cost Control
re: report on health insurance.

old business.

new business.
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Fresent:

Richard Brown, Joseph Dziczek, Raphaela Rozanski,
Administrative Assistant Ruth Allen.

7:00 p.m.—Mr. Brown called the meeting to order in the Selectmen’s

708 -

TR0 -

Meeting Room 2 of Town Hall. The warrants were signed. Mrs.
Rozanski made a motion to accept the minutes of May 24ths Mr.
Dziczek seconded; all ave.

Tom Favlick did not show for his appointed time with the
Board.

The Board talked about the upcoming Special Town Meeting on
June 28th, and discussed the school committee article that
was gubmitted after the warrant had closed. Mrs. Rozanski
mentioned to School Committee members Doug Downing and
Maureen Mever who were present that they should have a cost
analysgis done. It was noted that article 17 as submitted by
the committee is with Mass. Teachers Retirement, and article
18 by the Roard is with Morfolk County Retirement.

Mr. Dowrminog stated that teachers would have a 9 year window,
either added to the age or service, and it was a 15 vear
packzos with the State paying 950%. Mre. Roranski noted it
would have to be offered to evervone, bult the limit could be
set. Mrse. Meyer stated that the Committee did not know until
June ZIrd that this would be offered, therefore., they were not
able to ask that it be placed on the warrant before the
deadline of June lst. Discussion of cost prompted Me.
Downina to say that Business Manager Chuck Ballo would be the
one to come wup with the figures. Mr. Brown asked thalt Me.
Gallo contzact Mrs. Allen to ascertain what other costs should
be calculated, including health insurance which is not in the
school budget but has to be figured into the overall town
bBudget. Mrs. Rozanski still felt that the article should not
be on the warrant. Discussion was halted to go on with the
agenda.

Jane Lanzoni and Joanne Jacobs came before the Roard to
discuss the non—criminal disposition article. Mrs. Jacobs
stated that since there was not a gquorum on the second day of
the Annual Town Meeting, they wanted to place the article on
the warrant again. She stated they would like to incorporate
a fee schedule into the present by—-law, noting that fees can
be charnged at Town Meeting. The FinCom, however, did not go
along with the recommendation of the article because they did
not have that fee schedule. Mr. Brown felt that the Town
Clerk should be able to help coordinate the project. The
rest of the Board agreed. Mr. Driczek felt that the Police
could be involved with its enforcement as well as the
departmernt issuing the citation, but Mr. Brown said the Board
would have to have & hearing after the department issues the
violation/ticket. He said what needs to be looked at are the
Traffic Rules and Regulations, the Zoning By—-laws and the
General By—-laws. Mr. Driczek volunteered to help Mrs.

Jacabs and Mrs. Lanzoni with the project. M™Mr. Driczek asked
that one of them call him, and also for Mrs. Allen to let the
Tawn Clerk know they needed her assistance. Mr. Brown did
not feel it was necessary to have a fee schedule, but again
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Mr. Dziczek insisted the FinCom wants one. Mrs. Rozanski
felt if they want one so much, then they would be willing to
help pull it together. Mrs. Allen added that the EBoard of
Health wants to add fines as well. Mr. EBrown suggested the
group list what fines they have, and what they feel should be
added .

Fathy Rehl came before the Board to state that they had
received a grant for the use of a tub grinder jointly by 19
other towns. She stated that Roger Stulty, DFW Director of
Needham has suggested that they hire one subcontractor to do
all the towns, but they are trying to also see if it is
better to go ouwt and hire someone with his own tub grinder.
She felt they would have it for two weeks out of the year.
Mrs. Rehl also stated that after the RFF comes, they may want
to negotiate so the marketing of materials could be included.

Mrs. Rehl then discussed the article concerning the staffing
of the recycling center. 8he stated they wanted to have it
staffed on Saturdays and Sundays from 9-2 and Wednesday
evenings from 4-7 until September when they hoped to go
curbside.

Mrs. Rehl also mentioned the mulch pile iz not hazardous as
it sits there. {That will be added to the Selectmen’'s follow
up list.) Concerning recycling bins, Mrs. Rehl is hopeful
that different organizations will purchase them on behalf of
the Town,

The Board noted Evans Arncld had called to cancel his
appointment with the Roard because of being hospitalized.

Treasuwrer/Collector Marjorie Sanford came hefore the Board to
update them since her election. She mentioned that she would
like to update the Reard once a month, and the second Monday
of each month was tentatively set up. She has tried to
prioritize the work in the office since she came on board,
and hired 3 temporary people to reconcile 24 months of bank
statements, with the hope of having most done by the end of
June. After that, cash and receivable balances will have to
be addressed, and then preparation for the ‘92 audit. Mr.
Brown said that was all set for Michael Cicoria to come in
and do when ready. Mre. Sanford noted that other projects
need to be done as time allows.

Mre. Sanford noted that the DOR is saying they they will be
levying our bank account for about $200,000. Then she is
hearing they want $42,000 by June 27th. 8She will probably
have to borrow in July. 8Bhe also mentioned state aid
anticipation on the sewer loan of %$80,000 with a balance of
$62,000, She signed the loan so it can at least roll over
for six months. Mrs. Rozanski made a motion to accept the
recommendation of the Treasurer/Collector to roll over
H62,071 in state aid anticipation loani Mr. Driczek seconded;
all aye. The Roard signed the document.

Mr. Rozanski suggested when Mrs. Banford comes next month
before the Board that the Town Accountant join her. (July
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12th is the tentative date.) Mr. Brown suggested they look
at the receipts at that time with Mr. Brothers.

Mre. Banford also said she wrote to the State to ask
permission to destroy some papers before 1985,

Fevin Walsh of Insurance Cost Control came before the Roard
toe report on health insuwrance. He passed out a financial
statement for them to review (copy attached). Briefly., page
1 shows what was paid on the self-funding arrangement to Rlue
Cross. It was also noted that RBlue Cross just found out that
they had only 20 current members on the plan instead of 180
as originally thought (members had nolt been deleted that had
left the plan by the Treasurer’'s Office). On page 2 is the
funding analysis of the plans. Page 3 shows a projected
shortfall of $144,130. Mr. Walsh felt that over $%00,000
should be appropriated. He indicated that a trust fund was
supposed to have been established, but was not done. It will
be done for July lst. Mr. Walsh also indicated the increases
as expected, which seem to be 46% for Rlue Cross, 94 for
Filgerim, and 13% for Medex. BRased on this, Mr. Walsh felt
people would be leaving Blue Cross, which needs to have 304
membership. Currently, membership is at 42%4. If, for some
reason, RBlue Cross decides cancellation is necessary, we
would be notified, but usually 69 days is allowed to make
changes. He suggested a "wait and see" attitude. He
indicated Mrs. Allen had asked Blue Cross for the claims tape
to calculate more accurately. If Blue Crosse comes back to
negotiate, Mr. Walsh recommended getting quotes from 4-35
different companies. He also recommended appropriating $1.1
million for FY 24 for insurance. Mr. Brown said the FinCom
iz going to have to be told that there will be a shortfall of
144,130 for FY 23, and a shortfall of $338,103 for FY'94.

Mr. Walsh recommended the Town pursue doing an EFD from
Filgrim since 70% of the employees are on it, and in order to
gl f-fund Medex, wouwld have to be guaranteed 530%4. 0On the
health care reform, Mr. Walsh felt not much is expected in
the mext 12 months. Nonetheless, he said he would be meeting
with Mrs. Sanford and Mrs. Allen in the future months.

Mr. Dziczek made a& motion to accept Insurance Cost Control’s
insuwrance plan for FY'94; Mr. Driczek seconded; all ave.
Mre. Rozanski, as clerk, signed the document. Mr. Brown
indicated that Mrs. Allen will continue to follow up and get
information on a monthly basis.

Tom Favlick came bhefore the Board indicating he had gotten
the tims= wrong. He stated he wanted & specific date when
Center Street can be built. He said the topsoil has to be
scraped and gravel put down. Mr. Higgins said after July
lst. Mr. Favlick asked for a letter so indicating. Mre.
Dziczek noted that Mr. Higgins will be providing the Board a
schedule with what will be done each month, and on that, Mr.
Favlicl zaeted to bhe put at the top of the list. Mr. Higgins
said he would look at the streelt this week with the Town
Engineer, and Mr. Faviick will be advised. (The secretary was
asked to include Mr. Pavlick on the Board's follow-up list.)
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M. Dowring and Mrs. Meyer returned to the meeting with
Supt. Rettencourt to continue the discussion on the article
for the Special Town Meeting. Mr. Brown said that the
article will be explained as the ability to accept the law
and then to turn the decision over to the two boards. Mre.
Downirmg explained that the window for applying is only
between July 1-31. HMrs. Rozanski was concerned with what if
legislation was still pending when the 3TM is held. My,
Downing said he would be there with facts and figures.
Again, Mr. Dziczek explained to the School Committee about
the ICC shortfall, and the need for priorities. Mr. Brown
further explained the Board’'s "plan of action” and the idea
at meeting with the School Department on a quarterly basis.
The Repard also noted the patching in the school areas that
need to be done, that crosswalks keep fading, and that the
more expensive thermoplastic would be better. Mr. Dziczek
made a motion to put the article dealing with the School
Committes’'s early retirement on the warrant since there were
several stoppages along the way if needed; Mrs. Rozanski
seconded; all ave.

Gardner Rice stopped in and spoke privately to Mr. Erown
requesting an executive session on June 2lst at 8:00 and
askimna that Town Counsel be present. Mrs. Allen will check
on this.

Mr. Higgins indicated that the men were redoing catch basins
and involved in the Main/Summer/Village Street intersection.
M. Brown asked for a street repaving list, and Mr. Higgins
said he would have it ready for their Friday packets. Mr.
Braown wants to make sure Chapter 20 monies don’'t just sit
there, and asked Mr. Higgins to include encugh footage to
take care of corners and into the connecting side streets.
He reminded Mr. Higgins that Lovering Street up to Maple
Street needs to be done, as well as Oakland Street, and the
end of Lovering Street where the new bridge was built near
Fartridge Street. Mr. Dziczek asked that the corner of
l.avers lLane and Cassidy lL.ane be cleared away for visibility
rEasons.

Mre. Allen said that a decision was reached by the Department
af Employment and Training on Mrs. Tighe, and asked that the
Board review the document. She said they have 30 to decide
if they want to reappeal.

Mre. Allen brought up a letter by Mr. and Mrs. DiCristoforo.
of 1 Briar Lane. 8She felt it belonged to the Flanning Board.
Mr-. EBErown meptioned looking at the ares and did not see &
problem.

The Board noted the DEF indicated an amendment to Triad’'s
order of condition was not accepted because i1t was not
advertised, and a cease on work was placed. Mrs. Rozanski
felt that the ConCom should wait for a response from Me.
Bruce orn the matter. It was suggested Mr. Brodeur be put on
the agenda for June 14th. Mr. Driczek thought if any of the
flow was adding to what is already there on Route 109,
evarything should be stopped.
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The RBoard acknowledged the following communications:

~ the Water/Sewer Commission’'s response on the Glickman
situation.

- a letter from the Brookline Soccer Club congratulating the
Madway soccer tournamesnt,

- Mrs. &8llen’'s submittal of a report on town—owned land.

- Jan Morris’ request to be appointed to the Zoning Board.

~ a letter asking for & 911 plan, which Sgt. Saleski is
handling.

The Board approved appointments (per the attached).

The Roard passed on Animal Control Officer and Town Counsel
and the Affordable Housing Committee.

The only other comment was from a Mr. Lebert in the audience
who aid he had spoken to several people who would have
preferred a Veterans Agent from Medway, and that he had put
in name in for the position last year. Mr. Brown fellt he had
been doing the job for over 20 years and felt he was doing an
excellent iob. Mr. Dricrek as well had heard no complaints,
and saw ng reason to change.

M. Brown gaid Mr. Reynolds had resigned as the Finance
Committee rep to the Job Classification Review RBoard.

Allan Osborne brought up the point that years ago the Street
Naming Committee was asked to consider naming streets after
decessad veterans, and thought this had been passed at & town
meeting. Mrs. Allen had believed it was voted no more proper
pames would be used, but would check and if she found that at
least deceased veterans names could be used, would see that
it wes enforced.

Mr. Brown suggested a tear-out shest in the next Finance
Commities’ s annuwal repaort Tor the Annual Town Meeting for
anyone interested in applying for positions with the Town as
this would be a convenient way of reaching those interested
in towm government.

Mrse. Roranski made a motion to approve the appointments of
evervone except those thalt had been passed oni Mr. Dzicek
gseconded; all aye. The Secretary was asked to mail the
letters to the chairmen of the different committees and ask
them to distribute to the appointed members.

Mr. Brown suggested the Roard get together to discuss the
police contract other than at Belectmen’'s meetings. It was
agread they would meet on June 13th and June 22Znd at 6:30
Dallin

On the Zoning Board’'s hearing on June léth for the
comprehensive housing permit, Mr. Driczek said he would be
going; Mr. Brown indicated he might be able to attend.

The meeting was adjourned.
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Respectfully submitlted,

Mary Jaa:iétlékgz;

Secretary

mj
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SELECTMEN AFFOINTMENTS:

Sworn Fublic Weighers: Peter Bates, David Consigli, Jeffrey
Mushnick, Michael Mushnick, Sam Mushnick.

Street Naming Committee: Richard Malo, Veronica Clark,
Charlene Saunders, Constance Sheehy, Maryjane White.

Computer Committee: Robert Brothers, Brett Allen, Mark
Flaherty, Marjorie Sanders, Sean Anderson, Michael Borkum,
Michelle 0'Donnell.

Insurance Committee: Ruth Allen, Richard Flaherty, Francis
Gallo, Robert Brothers, Marjorie Sanford, Gerald Tracy,
Harold Lynch.

\
Finance Committee: Anthony kKalicki, Robert Ciavarra, Richard
Ffeiffer.

Zoning Board of Appeals: David Harrington.

Council on Aging: James Gallagher, Faula Bisson.

Building Code Board of Appeals: John Mee, William Dickson.
Representative to Millis Consortium: Kathy Rehl.

Cemetery Commissioner: Thomas Real.

Special Folice Officers: Gordon Crosby (VFW): David Dunacan
(Fhotographer )y John Clark (Llegion Hall)i John Rojee, Gerard
Capeland, John Dromnzek.

Emergency Medical Services Coordinator: Donald Grimes.

Assistant Emergency Medical Services Coordinator: John
Migiuk.

Falice/Fire Communications Dispatchers: Linda Myers, Jobn
Rojee, John Dronzek, Chad Maclnnes, Gerard Copeland, Brian
Smith, James Mill.

Matrons: Linda Myers, Dorothy Anthony, Veronica Clark, Diane
Fiacentini.

Traffic Crossing Guards: Dorothy Anthony, VYeronica Clark,
Diane Fiacentini.

Special Traffic Crossing Buards: Nicholas Cipoletta,
Charlene Tingley, Cynthia Reding.

Fermanent Intermittent Fatrolmen: Jobhn Rojee, John Droﬁxek,
Mark Tingley, James Mill.

Folice Chaplains: Father William MackKenzie, Father fAustin
Fleming.

Job Classification Review RBoard: Fred Tingley, Sam Mushnick.
Richard Brown.



Memorial Committee: Col. Michael Métondi, Robert Watson,
Francis Donovan, Robert Goode, Fatricia Misiuk, Allan
Osborne, 8r., Joseph Roy, Robert Malmberg, Frederick Souza,
Helen Wickstrom.

Advisory Board to Council on Agings: Mary Meldrum, Margaret
Nielsen, Edward Reardon, Hazel Caton, John Ryan, Maryjane
White, Mary Wrenn.

Local Water Resource Management Official: Bardner.ﬁice.
Town Hall & Library Custodian: Walter Mahoney.

Farking Clerk: Michelle 0 'Donnell.

Veterans Grave Officer: Allan Osborne, Sr.

Sealer of Weights & Measwres: Scott Guyette.

Tree Warden/Moth Agent: Ronald Dolloff.

Fence Viewer: David Lambirth.

Wire Inspector: Robert Belland.

Associate Wire Inspector: Frederick Rodge.

Gas Inspector: FRobert Coakley.

Associate Gas Inspector: Robert Heavey.

Building Inspector: Robert Speroni.

Local Building Inspectors: PFhilip FParcheshky.

Director of Civil Defense: Wayne Vinton.

Disability Commission: Dionne Levasseur.

Capital Improvement Frogram Committee: Fkelly Adler.

Historical Commission: Mary Ellen Lavenberg, Kathleen
Hickey.

Veterans Agent: Anthony Mastroianni.
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7:00 p.m.

i

BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 633-3200 * FAX: (508) 533-3201

AGENDA
MARCH 28, 1993
Open meeting, sign warrants, approve minutes of
March 15th and March 22nd Selectmen’s meetings.
Discuss Torrent Fire Station Committee report.

Vern Robertson
re: cable for Selectmen’ s meetings.

William Caton, 39 Broad Street
re: complaints of dumping snow and street
sWweeping at Winter Street.

old business.

new business.
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Presgent:

Walter Johnson, Richard Brown, Joseph Dziczek, Administrative
Assistant Buth Allen.

Prior to the start of the meeting, Town Accountant Bob Brothers was
speaking to the Board and Mrs. Allen about the hiring of individuals
to do the reconciliation of bank statements. Both were given the
apprroval to proceed on the authority they had already been given of
hiring people to get the job done.

7:00 p.m.-Mr. Johnson called the meeting to order in the Selectmen’s

T:06 -

T:20 -

7:25 -

Meeting Room 2 of Town Hall. The warrants were signed. Mr.
Dziczek made a motion to approve the minutes of March 15th;:
Mr. Johnson seconded; all aye. Mr. Browh made a motion to
approve the minutes of March 22nd; Mr. Dziczek seconded; all
aye.

The Board discussed the anonymous letter received by them
from a concerned taxpayer who was concerned that a police
officer had given an obscene gesture.

The Board discussed the Torrent Fire Station Study Committee
report. Mr. Brown felt that the Community Church had

made the better proposal of the two because they would be
able to raise funds, it would benefit the entire community,
and we know they would be there for a long time. Mr. Brown
also mentioned some of the uses as outlined in the proposal
such as thrift store, food pantry, counseling center, and
also still committed to maintaining the building so it can be
in the national register. Mrs. Allen mentioned that there
were preservation restrictions as noted by the Historical
Commission and requirements as stated by the Building
Inspector. Mr. Brown suggested a twenty-five year lease.
Mr. Dziczek maid possibly the building could be shared
occasionally if need be.

The Board asked if any response had been received from Town
Counsel on the Cole Library? Mrs. Allen stated she had sent
a letter, but no response yet.

Mr. Dzicsek made a motion to asaign someone, =such as Town
Counsel, to initiate negotiations and come back to the Board
before a decision is made, and also that Town Counsel come up
with a lease agreement as well; Mr. Brown seconded the motion
adding that Walter Johnson and Town Counsel work out the
negotiations; all aye. Mrs. Allen noted that the Community
Church would take over insurance coverage.

The Board talked about the problems Tom Pavlick was having
with drainage on his property, and the digging of a trench on
his Center Street property. Mr. Higgins mentioned that Fred
Sibley had gone up there with the backhoe and dug a trench to
the catch basin to detour down the side of the road.

Mr. Johnson brought up a request by the Tree Warden, Ron
Dolloff, to eliminate having trees with guide wires hooked to
them. Mr. Johnson agreed with Mr. Dolloff that this not be
done anymore. Mrs. Allen mentioned that people are being
contacted for permission to hook up to the trees on their own
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7:40 -

private property. Mr. Brown made a motion to notify Boston
Edison and New England Telephone not to allow gulde wires and
supports to be hooked to trees; Mr. Dziczsek seconded; all
aye.

Vern Robertson of Medway Cable Access came before the Board
to state that the Selectmen’s meesetings would soon be on
cable. Room 2 would be hooked up with mikes hanging from
the ceiling, and a light ingtalled in the corner. He
mentioned this would be done at no cost to the town. The
procedure would be to tape first, and then show the meeting
on a subsequent evening, with the hope of someday being live.
The cost of wiring the room is $1,500, with the intent to
someday wire up Sanford Hall so meetings held in that room
could be televised.

Mr. Robertson stated that a debate is being set up for April
among the contested positions, and also individual
presentation by the candidates if they were so inclined.
They are also planning oh having pros and cons of the Town
Administrator position televiged. This would all be held
during an election week special.

Mr. Dziczek asked if cable would be here next week when a

rep from the DOR was coming to entertain all gquestions on the
gituation in the Treasurer/Collector’ s office? He felt that
Sanford Hall might be needed because of the large crowd he
thought might be coming.

Bill Caton of 39 Broad Street came before the Board with
regard to the dumping of snow on Winter Street. He felt that
when the Highway crew was dumpbing snow every 7-8 minutes
during the last couple of storms, he could not get any sleep
and felt it was akin to disturbing the peace.

Diarmuid Higgins, who was present, stated that they had been
dumping there for years, and that the only time it can be
done is at night when there is no traffic. Mr. Caton asked
the Board if there wasn’t somewhere else that it can be
dumped? Mr. Higgins mentioned that this was a registered
site with the State and he fills out forms for this site
every year with specific gquestions being asked.

Mr. Dzicszek asked if anyone else was complaining, and Mr.
Higging said no. Mr. Caton felt the noise was a nuisance
during the early hours, and felt legally, it was a breach of
peace. Next week, the town would astart sweeping, and again
the noise and the dumping would be occurring. Mr. Higsins
mentioned how he just got another site for dumping at the
easgt end of town, and there is one also near the sewer plant,
but they open at 8-9 a.m. Mr. Higgins stated that the Winter
Street site has been used since 1845, Mr. Dziczek asked
about illegal uses, and Mr. Caton referred to the parking of
trailer trucks near the railrocad tracks on Broad Street. HMr.
Dziczek sald he was pursulilng that, but so far, there was
nothing legal that the town could do. He said he had talked
to Town Counsel and Building Inspector Bob Speroni about it
also.
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Mr. Johnson brought up complaints received before of
commercial vehicles in residential areas. Mr. Dziczek said
it is not illegal to uge a commercial vehicle to drive back
and forth to work with. MHMr. Caton again said it is still a
nuisance, and the early hour dumping is a breach of peace,
and he was not going to take it anymore. Mr. Dziczek asked
for a copy of the form, with reference to breach of peace,
Mr. Caton was referring to so the Board could look at it. He
also asked that Mr. Higgins try and locate other areas for
dumping if possible.

Mr. Caton asked about dumping at the recycling center? The
Board told him it could not be done - only limited amount of
material can go there.

- Mr. Higgins told the Board that the CIPC did not feel they
could recommend a new truck for him. Mr. Higgins was
exasperated because he felt he could be relied upon to use
his good Jjudgment. He felt it was a waste of time to work
and meet with them, when it came down to this in the end, and
he didn"t need a Town Manager to tell him when it was time to
get a new truck. He felt it was 1like a slap in the face to
him when CIPC told him he didn"t need the truck.

- Mr. Brown brought up the DOR coming in next week to meet with
the Board. He felt the reason James Johnson was coming in
was to discuss the interim report the Board received, not for
a question and answer period as Mr. Dziczek had stated.

Mr. Johnson said he had met with Jim Johnson of the DOR about
a week ago, and they discussed what the town should be doing
now; about reconciliations; and about the Norfolk Treasurer’'s
office coming to the town to help; and about setting the tax
rate. Mr. Johnson said he did the best he could and took
notes, and 80 he had asked Jim Johnson if he could come in
and talk to the Board, and he had said he would. Mr. Dziczek
sald the Board could initiate discussion, and then open it up
to any questions. Mr. Johnson said, hopefully, they can put
sone minds to rest.

- Mrs. Allen asked who was going to the Norfolk County
Selectmen’s meeting? Mr. Johnson is the only one attending.
Mr. Dziczek said he was going to the Finance Committee
meeting that evening. Dennis Hayes, who was present, said
that David Verdolino wanted the full Board of Selectmen to
meet with the Finance Committes to discuss the DOR report
before "the expert" came.

- Mrs. Allen told the Board that the three sgenior citiszens on
Medex finally got straightened out.

- The Board noted the Division of Local Services ™ reply to Town
Accountant Bob Brothers® letter.

- Mrs. Allen told the Board that they can no longer restrict
solicitor’s permits, even with the hours of solicitation.
The only thing homeowners can do is put a sign on their door
saying "no solicitors". Mr. Brown felt the document the
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Police Chief was referring to was referring to only one case
and one set of circumstances.

- The Board noted the communication from Town Counsel on the
Caram case.

-~ The Board reviewed the Kiewit plan for the intersection with
Trotter.

- Mrs. Allen stated that the DOR's interim report did not have
interest and penalties on sewer loans included in their
figures which amounted to $6,927.

- Mrs. Allen asked the Board if they had any comment on Paul
Wilson's letter? Mr. Brown thought the Board understood
pretty clearly, and Mr. Dzicsek understood the Board was not
waiting for a response from the District.

- The Board reviewed a letter from Donald Grimes asking for a
leave of absence as E.M.5. Coordinator from April 1lst to May
10, 1993 for personal reasons, and his request to appoint
Alan Cornoni to act as Emergency Services Coordinator for
that time period. Mr. Dzicsek made a motion that Mr.
Grimes ™ request be approved, and that Mr. Corhoni be
appointed as Emergency Medical Services Coordinator from
April 1st to May 10th, 1993; Mr. Brown seconded; all aye.

- Mrs. Allen told the Board that she had received on Friday
confirmation that Peggy Tighe had applied for unemployment
benefits and that she had been approved for those benefits.
She asked the Board 1f they agreed or wanted to appeal? Mr.
Dziczek questioned this saying she had not been elected to
the position of Treasurer/Collector, and had only been
appointed until the May election. Mrs. Allen felt she could
be approved to receive benefits for at least one year.

Mr. Brown said Mrs. Tighe was on sick leave, and she had
resigned. He thought the State should be brought in on this
and that the Board should contest the decision. Mrs. Allen
noted the document from the Department of Employment &
Training said that she had resigned due to stress she had for
15 years, and she was hospitalized. Mr. Dzicszek stated that
the Board had seen nothing from her doctor, and they can’t
base a decision on what they don’t have. Mr. Brown agreed
saying she resigned and is out looking for another Jjob, and
then seeking unemployment. Mrs. Allen confirmed they wanted
a hearing in Milford.

- Mrs. Allen brought up the Alder Street water project. Mr.
Brown suggested Mark Flaherty oversee the installation. The
Board also suggested Michelle O Donnell hold off on the
borrowing of any monies at this time. The Board would like
the Water/Sewer Commissioners to meet with them on April 5th.

- Mrs. Allen told the Board that Chief Wayne Vinton was having
a meeting in Fire Station I on Tuesday night where a rescue
vehicle will be seen that is going to become available soon.
They were invited to view the vehicle if they wished.
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Mrs. Allen brought up a request from the Corner Pizza for two
more automatic amusement licenses. She had been in contact
with Chief Lambirth and he stated to her that they had had no
problems with them. Mr. Brown made a motion to approve an
automatic amusement license for two games; Mr. Dzicsek
seconded; all aye.

The Board discussed the Treasurer/Collector’ s budget. Mr.
Brown made a motion to approve the Treasurer/Collector’s
budget for: salaries $106,195; and expenses of $21,026; both
of which are level funded; Mr. Dzicsek seconded clarifying
that the Treasurer/Collector’'s salary will be decided at town
meeting; all aye.

Mrs. Allen told the Board that $750,000 had been sent to the
IRS last week. They also now have the 941°s which were done
for FY"92 for the federal government. Medway now owes
$172,041.66. Mra. Allen told the Board that Bob Brothers and
Frank Burke of the DOR had been in touch with the IRS, and
Dick Smith of the IRS will try to have the penalties waived.
Mrs. Allen esaid that this completes all the projects that Mr.
Brothers was involved in, and he does not know about the
State’s involvement. Mrs. Allen also mentioned that Bob
Brothers had spoken to Matt McConville, a Medway resident who
works for the DOR, and who was helpful in providing forms for
abatement. Mrs. Allen will check with Frank Burke on who's
working on that.

The Board noted that Tri-County s assessment would be
$332,915 for FY 94 which is less than last year s assezsment.

The Board acknowledged a letter from the DOR announcing a
rilot program of early budget review and accelerated tax rate
approval.

The Board acknowledged a letter from Police Chief Lambirth
with regard to appointing Fred Paulette a special police
officer. Mrs. Allen told the Board that first, the active
patrolmen have to be agked, then the sapecial police, then
dispatchers, then out-of-towners. The Board asked that Mrs.
Allen have Chief Lambirth come to a meeting to discuss how
this works, and to get the rates of pay.

The Board noted that MAPC has opposed the new metropolitan
area designations - currently there is Boston and Salem-
Gloucester. The Board will read their letter further and
bring the subject up at a subsequent meeting.

The Board acknowledged a letter from EOCD on peer-to-peer
technical assistance people that they are looking for.

The Board noted that CRPCD s budget went up to $189,390 for
fiscal year 1994. Mr. Johnson asked if the new rate was in
effect in this budsget, and noting that Millis® rate went
down, it is assumed that the new rate was included.

The Board reviewed the rough draft #2 of articles for the
annual town meeting warrant.



~
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9:30 - Mr. Brown made a motion to adjourn the meeting; Mr. Johnson
f‘“ seconded; all aye.

Respectfully submitted,

Mary Jean Fredette

Secretary

mj

Na
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! Minutes of the Selectmen’s Meeting MarchlZG, 1993
Present: Walter Johnson, Richard Brown and Joseph Dziczek.
Meeting called at order 9:10 a.m.

Each article on the draft of the Annual Town Meeting Warrant was read
aloud by a member of the Board of Selectmen. After each article was read,
the Chairman entertained questions and comments from those in attendance.

It was noted that:

-Article 8 "vaccinations for first responders" has a price tag of
about $7-$8 thousand.

-Article 13 "recycling article" is not necessary in light of a
similar article passed at the 1989 town meeting.

-Article 15 "park department 1-ton truck" - the use and needs were
commented on by the park commissioners and the park superintendent.
-Article 16 "60 inch mid-mount mower" has a price tag of about $1500.

~-Article 17 "tractor tires and wheels" has a price tag of about $1500.

It was announced that the Board would be voting on which articles to include on
the town meeting warrant at the regularly scheduled meeting of the Board of
Selectmen, Monday, March 29, 1993.

Meeting adjourned at 10:30 a.m.
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Present:

Walter Johneson, Richard Brown, Joeeph Dziczek and
Administrative Aseletant Ruth Allen.

6:37 p.m.-A brief neeting of the Board was called to order

6:45 -

by Mr. Johnson prior to the Speclal Town Meeting
being held at 7 p.m.

The Board reviewed the auditor s bill received from
Michael Cicoria for $1,452.50. Mr. Dzicsek made a
motion that the bill be placed on an emergency
transfer to the Finance Committee; Mr. Brown
seconded; all aye.

Mrs. Allen reminded the Board about the Norfolk
County Selectmen’s meeting on March 31lst at
Pipinelle’s. Mr. Dzicszek said he could not go; Mr.
Brown was not sure; and Mr. Johnson said he would.

The Board acknowledged receipt of copies of two
letters from Town Accountant Bob Brothers with
reference to withholdings. Mr. Brothers, in
conversation with Mr., Smith of the IRS, understands
it would be a show of "good faith" to send a
rartial payment of $750,000. The Board agreed with
this.

Mrs. Allen told the Board of Norfolk County
Treasurer’'s office cooperation in sending a
representative to Medway to help with bank
reconciliations, etc.

Mr. Dziczek made a motion that the meeting be
adjourned; Mr. Brown seconded:; all aye.

Respectfully submitted,

V.

Mary Jean
Secretary

mj

Fredette



Minutes of the Selectmen’s Meeting March 20, 1993
Present: Richard Brown and Joseph Dziczek.

Meeting called at order 9:05 a.m.
Representatives from FinCom, Library Trustees, Park Commissioners,
Assessors, IDC and OEDP were present.

Discussed revolving accounts for both the Library and for Camp Sunshine

Library would like a revolving account to accept fine money to be used for
automation expenses.

Camp Sunshine is sponsoring the construction of a building on Park property
to be available for town use. They would like to use a revolving account
to segregate money collected.

It was agreed that the Town Accountant should set up separate accounts
wvithin the Park Department revolving account to segregate funds intended
for different purposes.

Park Department Commissioners discussed the recommendation to combine the
highway and park department personnel.

-willing to go along with it.

-would like everyone to have a chance to debate the issues.

-would like a step increase for the two employees of the park

department.

-If the town administrator form of government is voted the merger of

these two departments is part of the new organization.

The FinCom representatives indicated that they are in the process of
revieving a draft of a proposal to merge the highway and parks departments.
They pointed out that the proposal is sensitive to the needs of both
departments and the needs of the employees. They also indicated that a
combined budget was being proposed.

Boston Edison real estate taxes - Assessors

Mr H. Johnson informed us that he had requested and received and opinion
from the DOR stating that the town cannot account for additional money as
nev growth. He also pointed out that if additional taxes for Edison is not
nev growth it would help to reduce the tax burden on the residential side.

Mr. H. Johnson further stated that he had come across a state lawv that
required regulated industries to be assessed on the income approach.

It was agreed that representatives for the town should meet with Boston
Edison and the there should be a special meeting scheduled of concerned
boards and committees to discuss this issue.

“
K

Meeting adjourned at 10:30 a.m.



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

Date: March 17, 1993

TO: Maryjane White
Town Clerk

3
FROM: ERuth Allen/mj@%}
Administrative—Assistant

PLEASE POST

The Board of Selectmen wlll be wmeeting in Sanford Hall on
Saturday, March 20th =snd March 27, 1993 &t 9:00 &a.m,

Also, the Board of Selectmen will be meeting at 6:30 p.om.
on Monday, March 22, 1993 at Medway Middle/High School prior
to the ESpecial Toun Meeting.



BOARD OF SELECTMEN

156 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 ¢ FAX: (508) 533-3201

AGENDA
MARCH 15, 19933

7:00 p.m. - Open wmeeting: slgn warrants: approve minutes of
March 8, 1993 meeting.

7:05 - Library Trustees
re: PRevolving Account.
7:158 - Nancy Tayvlor
re: Revolving Account.
7:30 - James Pockwince
ﬂﬁ\ re: 0ld Summer Street.
T:45 - Kelly Adler
re: update cn C.I.P.C.

- - old business.

—-———— - new business.

[a]
(L]
L]
|
o

enator Magnani.

+,
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Present:

MINUTES OF THE SELECTMEN'S MEETING MARCH 15, 1893 PAGE 1.

Walter Johnson, Jogeph Dziczek, Administrative Assistant Ruth
Allen. Selectman Richard Brown was absent.

7:00 p.m.-Mr. Johnson called the mesting to order in the Selectman s

T alid —

Meeting Room 2 of Town Hall. The warrants were sgigned.

With regard to the minutes of March 8th, Mr. Dzicszek made a
motion to accept them with one correction (clarification) of
the paragraph where the Board had received a letter from the
Department of Revenue., He wanted clarified that the Board
had decided to keep the letter to themselves and review it
next week; Mr. Jochnson seconded; all aye.

Several members of the Library Trustees came before the Board
along with Library Director Philip MeNulty concerning putting
two articles on the annual town meeting warrant. Tom
Carpenter gpoke on behalf of the Trustees.

The first article was in reference to funds from Direct State
Aid Grants be transferred to the Free Public Library Account.
The second article was in reference to establishing a
revolving fund. Mr. Carpenter elaborated on the second
article stating that there had been a fine policy started and
the hopes were that these fines would be used to fund
participation costs in the Minute Man network. The cost of
running the system was running at $14,000 a year; the town’ s
contribution has been $4,500; they tried to raise the balance
through fundraising. Now with the computer system in place,
they can institute the fine policy which, so far, was about
$7,000.

Mr. MeBulty said that the Trustees have to indicate where the
money is going, from whom, what it is going for, and what the
limit is on an annual basis. If there is an excess of
$10,000, it would go inte the general revenuse. Mr. Dsicsek
menticned that the FinCom was tryving to get a handle on
revolving acecountg. Mr. MeNulty said he understood the law,
He also indicated that costs have not risen becauss new
members have joined the Minute Man network. HMr. Dziczek then
suggested that extra money they would be getting from the
revolving acecount should then reduce thelir budget by that
amount. Mr. Carpenter told the Board that a large part of
the funding they received was through the library incentive
grant.

Judy Lessard stated that library patrons have told them that
they would rather see the money go back into the library.

She said that money for capital expenditures may have to go
into state-mandated renovations, such as wheelchalr ramp,
ete. Town Accountant, Bob Brothers, did not foresee any
problem at this end. Mrs. Lessard said they preferred to see
an article put on the town meeting warrant so that the town
could decide. ' ‘

Mr. Dsiczek expressed the opinion that other revenue-
producing departmants may feel the need also to establish a
revolving account. He stated that the Selectmen and the
FinCom were meeting on Saturday, and mayvbe they could discuss
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the revolving accounts so that a decision can be reached by
March 22nd. Mrs. Lessard said that a while back, the
ambulance and emergency medical services was brought up, and
the question of why can’t they have a revolving account so
that they did not have to ask for extra money at the special
and annual town meetings. Mr. Dziczek indicated then that
the Selectmen get criticized for putting all the articles on
the warrant so that the people could decide. Mr. Dziczek
made a motion to hold off on a decision until March 22nd when
Mr. Brown returns; Mr. Dzicsek seconded:; all aye.

On another matter, Mrs. Lessard said that it is approaching
one year since the Trustees asked about the status of the old
Cole Library and in turn, the Selectmen were to ask Town
Coungel about the lifting of restrictions on the deed. She
asked where the issue stood? Mrs. Allen said Town Counsel
has told her he is working on it, but it is not a priority.
Mr. D=sicszek asked that Mrs. Allen get a written response on
this from Town Counsel. Mrs. Lessard suggested giving him a
deadline. Mr. Johnson said he would check with Town Counsel
as well and suggested a 30 days deadline.

Nancy Taylor of Camp Sunshine and Park Commissioner Ellen
Gove came before the Board to discuss a revolving account for
the deposit of donations for the new building at Choate Park.
She said that once the money is gone, the account is gone.
They are estimating the cost of the building is $30,000 for
the cost of the material; the labor would be free. Mrs. Gove
saild that originally they were going to add on a second
floor, but that cost would have been $80,000. The hope is to
have it completed by this time next year. Mr. Dzicszek made a
motion that this be discussed as well on Saturday so that a
decision could be reached by March 22nd; Mr. Johnson
seconded; all aye. Mr. Dziczek asked that they come to
Saturday s meeting.

Jim Pockwinee of 0ld Summer Street came before the Board with
a request to make 014 Summer Street two-way again instead of
one-way as it is now. He stated it used to be two-way except
for the past couple of years.

Chief Lambirth, who was in attendance, mentioned that he and
the Safety Officer have thought of a "do not enter" sign
being put at the north side of 01d Summer Street, or maybe
changing the end of 0l1ld Summer Street to include a right
angle at Ardmore Circle. Mr. Pockwince stated that most of
those residents who wanted it one-way at that time want it
two-way now, and suggested putting a "no thru traffic” sign
instead. Mr. Dziczek felt that some thought can be put into
this while the Main/Summer/Village Street intersection is
being completed. The Chief felt this was something that
maybe our Highway Department could do. QOfficer MacDougall,
who was also present, said when the new intersection is
completed, people will take a shortcut up 01d Summer Street,
but if Ardmore Circle is corrected, the problem may be
solved.

Mrs. Allen asked if the extending of Ardmore Circle could be
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done on town property? Mr. Pockwince said no, but the owner
could sell it to the town. Mrs. Allen stated that is money
that has not been appropriated and an additional expense.
Chief Lambirth said it could be a taking. Mr. Dziczek asked
that the Chief put a recommendation in writing to the Board,
and to also get something from Officer Bates and the
neighbors. Mr. Johnson asked if possibly the Norfolk County
Engineers could help. Mrs. Allen said the Assessors maps can
be looked at for boundaries. Mr. Pockwince asked if at least
the one-way sign could be taken down and a "no thru

traffic” sign put up. Mr. Dzicszek made a motion that the
"one-way” sign be taken down and changed to "no thru traffice”
at the north end of 0ld Summer Street; Mr. Johnson seconded;
all aye. The Chief suggested still writing to Norfolk County
Engineers for help too.

Kelly Adler, chairperson of the CIPC, came before the Board
to g0 over preliminary figures for capital expenditures for
FY 94 and beyond to show what the committee had been doing.
She indicated those capital items may total over $400,000.
She stated that the CIPC s next meeting would be on March
23rd, and they would try to prioritize those expenditures but
the committee needs to khnow what articles have been submitted
to determine what the most important needs of the town are.
The Board agreed with David Verdolino, who was present, that
they can vote on this issue on the 29th and discuss it with
CIPC and the FinCom on Saturday, the 27th. Mr. Dziczek
requested that Mrs. Adler try not to give the perception to
some that an expenditure would not be approved.

Jane Lanszoni, a resident, asked that the Board consider an
article for the town meeting warrant on non-criminal
disposition, as per Chapter 40, Section 21D. BShe came to be
recorded in the minutes that she was in favor of pursulng
this article to be included on the warrant, and to pursue
that Town Counsel gets the article written in time for the
warrant. The Board assured her they will hear from Town
Counsel by the 19th.

Mrs. Allen gave the Board an automatic amusement license for
Corner Pizza who were requesting a license for two more
machines. Mr, Dzicsek asked that Mre. Allen check with the
Police Chief to 8ee if there were any problems khown to them
with Corner Pizza. A decision will be made on March 22nd.

Mr. Johnzon signed a form indicating that Diarmuid Higgins
and Fred Sibley would be looking for surplus material through
the State. BShe indicated they still loock for grants.

The Board acknowledged:

a letter from DEP on Innovative Coatings concerning non-
compliance of hazardous materials, and their subsequent
notation that they had sihce complied.

the minutes of the Millis Consortium meeting of January 27th.

a letter from Paul Wilson which they will take home and
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review,

- a letter from the Park Commissioners inviting the Board to
their meeting on March 18th. Mr. Dziczek said he was going.

- a letter from the Local Election Districts Review Commission
indicating the re-division of town precincts were acceptable
to the State.

- a letter had been sent to all boards, commissions and
committees inviting them to the All Boards Meeting on April
12th.

- the minutes from the Norfolk County Advisory Board of their
meeting of February 17th, as well as the case of Robert D.
Hall va. the Norfolk County Advisory Board.

- notification of the SWAP meeting and draft from MAPC for the
transportation Metro Plan 2000,

- receipt of the franchise check for $1,283 from Cablevision
which reflects 50 cents on each subscriber times 2566
subsgcribers.

- Mr. Johnson signed the Civil Service 1list for the Department
of Personnel Administration.

- notification of the Norfolk County Selectmen’ s Association
meeting on March 31st at Pipinelle’s., Mr. Johnson said he
was going.

- a letter from Chief Lambirth stating that he feels the
Lieutenant's position should not be part of the FY 94 budsget.

- a letter from the Library Director indicating that $640 had
been donated to the library as part of a new subscriber
program.

- a letter from Mirick, 0 'Connell, DeMallie & Lougee on the
new requirements for information to be included in personnel
records which becomes effective March 23, 1993.

- Mrs. Allen asked, with reference to a previous discussion,
should the Board request Town Counsel to put the bonding
company on notice? Mr. Dziczek made a motion to request Town
Coungel contact the bonding company and put them on notice:
Mr. Johnson seconded; all aye,

- Mr. Dzicsek brought up the article that appeared in Sunday’s
Wesgt Weekly of the Boston Globe., He stated now that the
report has been made public, did Mr. Johnson have any
concernd? They were golihg to give the FinCom the figures
later, but if Mr. Johnson had no concerns, they could make
the report available to 2ome people, not to everyone, to help
with estimates, etc.; therefore, the Board could vote to
release the report tonight or wait until Saturday.

Mr. Johnaon stated that Robin Gelbwachs of the Milford Daily
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News had asked him about releasing the report, but he had
told her the Board had not discussed it yet, 80 he had
contacted Town Counsel. Town Counsel had said it was public
record and said she should make a formal request in writing,
and it would be turned over to her within ten days, but Ms.
Gelbwache had called the Department of Revenue and they had
faxed it to her.

Mr. Dzicsek made a motion to release the report; Mr. Johnson
seconded; all aye. Mr. Dziczek stated he was quite disturbed
that the report was released. Mr. Johnson agreed. Mr.
Dzicsek further stated that if an employee of the town did
releasge the report, he would be ready to take action on that
person. He said this would be placed on the agenda for
discussion on Saturday.

Dennis Hayes, who was present, asked if the Board had called
DOR and asked them not to release it? Mr. Johnson said later
on, after Ms. Gelbwachs had called him and told him the DOR
had released it, he had called Town Counsel - what can be
done, it was public then.

Mr. Hayes asked if Town Counsel had been asked to review the
sidewalk account for any implications from it? Mrs. Allen
stated she had asked him on Friday, and he has not heard
anything. Mr. Dzicsek said that Mrs. Allen was looking for
any liabilities ahead of time.

Debbie Rund, who was present, asked what is being done to
ensure that what happened in the Treasurer s (0ffice doesn’t
happen again? Mr. Johnson said he hoped that at election
time, the Town Administrator position will pass -that was the
firat step, you can’t guarantee anything. Ms. Rund said then
there was never a procedure. Mrs. Allen stated there are
procedures in place now. Mr. Johnson agreed saying the DOR
has helped set up the procedures. Mr. Dzicszek added that the
DOR will help train the new Treasurer/Collector.

Mr. Verdolino, at this time, gave a communication to the
Board stating it was from the chairman and vice-chairman of
the Finance Committee. He stated the communication was
confidential and up to them if they deem it appropriate. He
said the communication was moot if they get a copy of the
report from the DOR. Mrs. Allen gave Mr. Verdolino a copy of
the interim report at this time.

State Senator David Magnani came before the Board and
formally introduced himself. He stated that his local
contact for Medway would be Caren Carew of 18 High Street
(phone 533-5868) indicating this was the a procedure he
wanted to establish in each town - an immediate contact for
residents. He said to Mrs. Allen he would be willing to meet
with department heads to discuss state projects and state
reimbursements owed. His office hours are once a month and
he had a 24-hour access phone line. He said he would also be
asking people to represent him at different meetings, since
he did not think he would be able to attend each and every
meeting that he feels he should be aware of. He asked that
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copies of applicationg for grants be gent to him, indicating
"FYI only" s0 he would be on alert for what the towns are
anticipating. He indicated that he would also be meeting
with local Representatives Gardner and Ranieri. He gave his
two phone numbers: 617-722-1640 and the district # of 508-
875-0887. He expressed the desire to be aware of what is
going on, and to try and get out a 6-month status report.

Mr. Dsiczek gaid he would be looking at the Rojee decision
that was recently made. Allan Osborne, who was present, sald
he did not like the harassment he was getting on some of the
ZBA decisions made, and in particular, from one of the
Selectmen. :

Mr. Dziczek made a motion to adjourn the meeting; Mr. Johnson
seconded; all aye.

Respectfylly submitted,

(ﬁ Jean

Secretary

mJj

= Jite.

Fredette
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Minutes of the Selectmen’s Meeting March 13, 1993
Present: Walter Johnson, Richard Brown and Joseph Dziczek.

Meeting called at order 9:15 a.m.
IDC representative John Dronzek and Scott Guyette discussed the need for
water in Alder St to attract businesses to the industrial area.
A discussion of the funding options as well as the benefits of the project
were discussed.
Water Board, FinCom, IDC, Assessors and Selectmen voiced their support for
the project.

Meeting adjourned at 10:30 a.m.



BOARD OF SELECTMEN

166 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

DATE: HMarch 9, 1993

TO: Maryijane White
Town Clerk

FROM: Ruth Allen/mj p{,z)
AdministrativeAssistant.

Pleage post that the Board of Selectmen will be meeting on
saturday, March 13, 1983 at 9:00 a.m. in Sanford Hall at Town
Rall.



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

AGENDA

MARCH 8, 19383

7:00 p.m. - QOpen meeting; slgn warrants; approve minutes of
March 1, 1993 meeting.

7 Ol 'TP%JNPW/QUGC'%P\J‘ 0 Féq e
7:05 - Public Hearing - Boston Edison
re: HMain Street.
7:15 - Walter (Dusty) Lardin
re: HNorfolk Mosguito Control letter,
7:30 - Eric Gundel
re: Kiewit Eastern revised site plan
-~
8:00 - C.R.P.C.D.

0ld business.

new business.
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Pregent:

Walter Johneon, Richard Brouwn, Joseph Dziczek, Admninietrative
Assistant Ruth Allen.

7:00 p.m.-Mr. Johnson called the meeting to order in the Selectmen’s

T:01 -

7:10 -

T:20 -

Room 2 of Town Hall. The warrants were signed. Mr, Brown
made a motion to approve the minutes of the March lst
meeting; Mr. Dziczek seconded; all aye.

Bob Brothers, Town Accountant and Michelle 0" Donnell, Acting
Asgistant Treasurer/Collector came before the Board. Mr.
Brothers explained how the staff of the Treasurer's office
was continuing to sift through material stored outside of the
office last Friday. They continued the search today, and
found the general ledger that had been missing for almost a
yvear ingide a box with other papers on top of it. Mrs.
0"Donnell said she immediately notified the Police Department
and the Department of Revenue. Mrs. 0 Donnell stated that
the boxes had been placed there prior to November of last
year.

Mr. Brown read the notlce that appeared in the paper for
Boston Edison’s petition for conduit off of pole 20/7A on
Main Street. There were no residents in opposition. Mr.
Brown made a motion that the petition be granted; Mr. Dzicszek
seconded; all aye.

Mr. Higgins mentioned that there was a pre-construction
meeting scheduled for March 19th at 10 a.m. at the Town Hall,
with a snow day of March 23rd. He indicated they hope to
start construction the second week of April. Mr. Higgins
sald he would advise nearby Bellingham of the situation.

Walter (Dusty) Lardin came before the Board on a couple of
matters. First, he wanted to make sure that road repairs
would be kept in mind with the FY "84 budget. Secondly, that
the letter he had received from Norfolk County Mosquito
Control was not the first step in the dumping of excess water
from Cottage Street into Chicken Brook. Mr. Higgins that he
had sent the letters on their behalf, and that they are
widening, deepening and cleaning the brook out because of the
storm damage and to prevent the accumulation of mosaquitos in
the brook. The Board confirmed that this has nothing to do
with the water from Cottage Street. Thirdly, Mr. Lardin
mentionad that the abutters have been trying to buy the
property Owen Keenanh was trying to sell to the town. Mr.
Lardin mentioned that Mr. Keenan's plan differed from Mr.
Lardin“s, and that part of the property Mr. Keenan wants to
sell to the town is actually part of Mr. Lardin’s property.
He will be pursuing the issue,

Mr. Higgins mentioned the problem he was having with one of
his trucks” transmission. It will be low-bedded to Holliston
for repair. Mr. Higgins also spoke about the storm-related
work his men had recently done. He informed the Board that
Engine 4 was also out of service and awaiting parts. Mr.
Higfina mentioned many of the men had, off and on, been out
sick.

~
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Mr. Dziczek mentioned the Recyeling Committee’ s need for
assistance from the Highway Department for a front end loader
to put brush in the tub grinder. Mr. Higgins said the front
end loader could be uged, but Medfield’ s equipment would be
better, and he is working to that end.

Eric Gundel of Kiewit came before the Board with a revised
site plan. He said he had gone over Mike Perrault's six
recommendations, and felt they had been addressed. This
included parking, dumpsters, grading, fire hydrants, and
changes in the swail. Two copies of the plan and the mylar
were signed by the Board. Mr. Gundel said he would advise
the Board when various milestones had been reached so that
they could view the different stages.

Paul Wilson, Paul DeSimone and Bob McRae of CRPCD came before
the Board to discuss the flow formula. Mr. Johnson requested
the meeting because he had heard that Millis had felt they
were being overcharged and so installed a meter which should
reduce their cost, but increase Medway' s cost.

Mr. DeSimone stated that the District has used a certain
formula for assessment which has been acceptable thus far,
that being 90% Franklin and 10% Medway. He felt the Board
should sit down with Franklin's council and come up with a
settlement - this has been said before, but not done.

Mr. McRae presented to the Board an 0 & M Cost Allocation,
which showed the original agreement on Table I, a corrected
allocation on Table II, and a proposed agreement amendment on
Table III (copy attached).

Mr. Brown felt some compensation should be due Medway for
having the plant in Medway, and for helping to break down the
waste before it got to the treatment plant. Mr., DeSimone
said the location of the plant was picked ocut by DEP, but Mr.
Brown said we don't collect any taxes on the District either.
Mr. DeSimone said, however, that the more customers they
service, the lower the cost is to each town. Mr. Brown still
felt there could be a fair and squitable agreement reached.

Mr. Wilson felt that Franklin and Medway are the only
partners, and that the other towns are customers. They have
no gay in how the matter is taken care of. He said he and
Mr. DeSimone represent the District, not the Town of Medway,
and they act for the DEP & EPA.

Mr. Brown said the District will have to eventually pre-treat
the four towns ™ industrial areas in the form of an amendment.
Again, Mr. Wilson said Franklin and Medway will have to work
together and decide how to handle it. Mr. Brown said, no, it
was the District’s problem. Mr. DeSimone felt there were
hidden benefits for the way the District is operating now.

Mr. McRae agreed that if the formula was changed, Medway and
Franklin would go up, and Millis down; but if the formula is
not changed, Medway would go up even more. When asked about
the difference, Mr. DeSimone said maybe $35,000 shared by
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Franklin and Medway. Mr. Dzicszek felt that Franklin was
growing faster than Medway, and should shoulder more of the
cost.

It waz understood that the District is similar to an
intermediary, but they would get back to the Town with what
occurs at a meeting they are having this Thuraday afternoon.
Mr. Brown assured them that the Board of Selectmen are a very
positive and open-minded Board. It was noted that CRPCD was
20 years old this evening. Mr. Wilson said he believed that
first Franklin and Medway come to an agreement, and then it
goes to Town Meeting. Mr. McRas stated, for the record, that
December was the highest month ever with infiltration with
800,000 gallons per day compared to the usual 300,000 gallons
per day during this time period.

Mr. Wilason said they were receptive to a new formula that was
fair and equitable, and to enter into negotiation for that
purpose, and looked to the Board for that vote.

Mr. Brown made a motion to go into negotiation with the Town
of Franklin to come up with a new formula that was fair and
equitable to both towns; Mr. Dziczek seconded; all aye.

Mr. DeSimone said the Board would be getting an invitation
soon for the Norfolk County Selectmen’s meeting to be held on
March 3lst at Pipinelle’s.

Ronald Rivkin stopped by to ask the Board about town sewsrage
on Holliston Street near the VFW, and his desire to petition
that it be done.

Mrs. Allen said she had to annually establish a compensation
plan for the existing classification plan as Personnel
Director, and asgked the Board if there was to be any percent
of inecrease for non-union personnel? The Board said no.

Mr. PBrown brought up a recent Job Classification Review Board
meeting, wherein the members agreed that there should be a
"Grade A" for temporary and full-time summer help, election
workers, ete. They also felt that the Police Chief, Fire
Chief and Crossing Guards should be on a grade and step.

Mrs. Allen will work on that.

Mr. Brown mentionad that if approval is granted for one merit
increase, everyones else would be coming to the JCRE as well,
and if an increase is granted subject to funding, the FinCom
could fight it as well., Mr., Brown sald the JCRE recommended
suspending FY 94 merit increases. Mr. Dzicsek said he would
be in favor of a one-time bonus pay if certain individuals
have gone above and beyond thelir respective jobs.

Mr. Brown made a motion to keep the salary schedule for FY 94
the same as for FY"93, except to add a Grade A for part time
and full time temporary summer help, ete.; Mr. Dzicsek
seconded; all aye.

Mr. Brown made a motion to suspend merit increases for FY 94,



N

MINUTES OF THE SELECTMEN'S MEETING MARCH 8, 1993 PAGE 4.

as included as personnel policy #7-4; Mr. Dzicsek seconded;
all aye. Mr. Dziczek was assured that with the few additions
to be made, everyone in town that is non-union would be on
the salary schedule. Mrs. Allen will check on summer help,
such as custodians, at the high school.

The Board signed the live entertainment license and Sunday
entertainment license for Sabina Doyle’s, previously approved
at last week s meeting.

The Board reviewed the latest bill received from Michael
Cicoria for $47.50, which included the copying of material
for Frank Burke.

Norfolk County Retirement Beoard s letter was noted with an
early retirement incentive workshop on March 24th in Dedham.
Mrs. Allen said she and Town Accountant Bob Brothers would
attend.

A letter from General Code Fublishers Company was noted
giving a vproposal for codifying the Town of Medway’'s
legislation for a total of $8,000 which would take about 12
months to complete.

A bulletin from the MMA giving sample resolution language for
their efforts on removing the cap on lottery funds for cities
and towns, and inecreasing the municipal share of the state
gas tax revenue was noted.

The Board discussed the letter received from Michael Cicoria
concerning the start of the audit. Mrs. Allen said that the
DOR is looking for a waiver from the Commonwealth of
Massachusetts and the Federal Government on an audit at this
time.

Mr. Johnson asked about the DOR mentioning to Town Counsel
that it might be a good idea to get in touch with the bonding
company regarding Treasurer/Collector bonds. Mrs. Allen said
that the DA had contrary advice to that.

Mr. Brown made a motion to approve a common victualler
license for Anne’s Market I1I:; Mr. Dziczek seconded; all aye.

Allan Osborne spoke with the Board about parking at Gould s
Plaza ainee there will be a petition before them soon for a
150 seat restaurant.

Mr. PBrown made a motion to approve an automatic amusement
license for Brad Currivan d/b/a Corner Pizza for a video
arcade machine for weekdays only; Mr. Dzicszek seconded; all
aye.

It was noted that the Norfolk County Commissioners were
holding a public hearing on March 24th for the FY 94 county
budget.

The Building Inspector’ s monthly report for February was
acknowledged.
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A letter from the United Chamber of Commerce waz acknowledged
for the Board's willingness to discuss changes to the Zoning
By-laws.

The Board acknowledged Highway Superintendent Diarmuid
Higgins’® typed report on priority projects.

Mrs. Allen mentioned that Mr. Pockwinse was scheduled to come
before the Board next week with regard to his letter on 01ld
Summer Street.

The Board signed the warrants for the Special Town Meeting on
either March 16th or March 22nd.

The Board acknowledged the letter from the American Red Cross
on their volunteer recognition night on March 25th. The Red
Cross was appreciative to all who helped out with the fire at
Mahan Circle.

Mrs. Allen noted that theres had been no response from the
Town Clerk for the Board s request on clarification of the
non-posting of the “informal"” meeting of the FinCom.

Mrs. Allen gave the Board the Industrial Development
Commission’s information in preparation for the Special Town
Meeting article.

Mrs. Allen reminded the Board of the Park Commission’s
meeting on March 18th.

Mrs. Allen asked the Board if they had any reply to the
FinCom™ s letter of February 28th? The Board said it would be
discussed at another time.

Mr. Brown asked that Mrs. Allen post a meeting for the Board
for Saturday, March 13th at 9:00 a.m., and to also invite the
FinCom, the Assessors, Water/Sewer, and the IDC to discuss
the Alder S5treet water project on the Special Town Meeting
warrant; the Boston Edison issue; and to also talk about
Board priorities. Mr. Brown also said that he was awaiting a
report from Tucker Reynolds on town hall budgets.

The Board had received a copy of the MMA legislative
bulletin, and Mr. Dsiczek aszked that copies be s8ent to the
School Department, Water/Sewer and the Board of Health for
their information.

Mr. Dszicsek asked how the situation with the sidewalks and
Molinari was progressing; and to get a list of potential
liabilities s0 that financing could start to be determined.

The report from the Torrent Fire Station Study Committee was
reviewed. After looking it over, it was felt that the
Community Church had the best solution, and the Board asked
that they be put on a future agenda to discuss.

It was noted that the Board of Health and the Recycling
Committee were having a joint meeting on curbside pickup on
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March 1lth. Mrs. Allen said she would be going as
Eaan Procurement Officer.

- Mr. Johnson asked about the deadline for the elevator plan to
be put in place, and Mrs. Allen said it was July 1, 1994,

- The Board asked about gas credit cards, and Mrs. Allen said
she and Mr. Higgins were working on getting the forms filled
out.

- Mre. Allen asked the Board about the checks that were
deposited and returned. Was it the Board' s wish to ask the
people to make good on them; they did. She felt that they
had to have been written off, or another check was written.

- The Board reviewed the faxed letter from the Department of
Revenue. Since they had just received it this evening, they
felt there was too much to digest at this time, and would
read it on their own. %

- Mr. Dzicsek suggested an All Boards Meeting be held so that
the financial piecture could be discussed prior to Town
Meetihg; the possible cutting back of hours of employees; and
the rotation of various employees within departments. HMrs.
Allen would set the meeting up.

7~ 10:20- The meeting was adjourned.

Regpectfully submitted,

Mary ‘dean Fredette
Secretary
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Minutes of the Selectmen’s Meeting March 6, 1993
Present: Walter Johnson, Richard Brown, Joseph Dziczek.

opened meeting 9:15 a.m.
9:16 a.m. went into Executive Session
Present: Walter Johnson, Richard Brown, Joseph Dziczek, Sergeant Robert Saleski

and Officer Gerald Tracy. Officer Kevin Brennan was unable to
attend.

Article XIX - No change

Article

Article
Article
Article

Article

Article
Article

Article

XX -

Clarification requested (A)(4) Annual Credit Premium shall be
considered earned in full on July lst of each year. It was noted
that we currently have 2 officers with associates degrees, 3
officers with bachelors degrees and no officers with masters
degrees.

XXI - No change

XXII - No change

XXITII -~ No change

XXIV - A change is requested to add the category retirement to the

examples of ways an officer can be considered terminated. The
change does not seem to clarify the situation. In fact it is
more confusing. If the intention was to clarify the handling of
the Earned Credit Premium at the time someone terminates
(retires, resigns or is discharged), it should be allowed to
stand on its own as per article XX and should not be included in
a sentence that discusses pro rata portions of benefits.

XXV - No changes

XXVI - No changes

XXVII - No changes

Article XXVIII- No changes

Executive Session was adjourned at 11:00 a.m.

11:20 meeting with FinCom representatives

The group discussed communications and priorities. It was concluded that
the four major areas of concern are: 1) Alder Street water line

2) Edison Taxes - Assessors
3) Town Administrator - May ballot
4) Combine - Highway & Park personnel

Alder Street - we discussed funding options and how to approach the
upcoming special town meeting.

Assessors - Agreed to invite assessors to a meeting to discuss Edison



property taxes.

Everyone agreed that the acceptance of the administrator form of government
vas important to the future development of the town. We agreed to prepare
three communications: a) list of commonly asked questions and ansvers.
b) Statement outlining the selection process and
required qualifications.
¢) Outline how a transition would work.
Some people thought it was important to make a statement that we have
no preselected candidates for the job and that Jeff Nutting is not a
candidate.

The discussion of combining the highway and park personnel was tabled until
the Park commissioners were present.

Mr. Reynolds indicated that he was preparing a town hall 'budget report
which discusses cooperation of departments, including comments on merging
the highway and park departments. Mr. Reynolds indicated that he would
present the report to selectmen for comment before presentation to the full
FinCom. .

Meeting was adjourned at 12:15



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 020583
(508) 533-3200 » FAX: (508) §33-3201

DATE: HMarch 2, 19383

TC: Maryvjane White
Town Clerk

. ‘2>
FROM: PBRuth Allen/mj \ Y

Adminietrative Assistant

PLEASE FOST
The Baard of Selectmen will be meeting on Saturday, Harch 6,

1993 at 9:00 a.m. in Sanford Hall at Medway Town Hall for the
parpose of Police negotiations.

Recelived Date




BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 = FAX: (508) 533-3201

AGENDA
MARCH 1, 1993
7:00 p.m. - Open meeting; sign warrants; approve minutes of
February 22, 1993 meeting.
- Budget Hearings:
7:058 - Highway

- Traffic Signals
- Snow Removal

7:25 - Gas Inspector
7:30 - Sealer of Weights and Measures
T:35 - Board of Selectmen
~ Town Hall
- Annual Town BReport
- Insurances
8:00 - Tom Pavlick
re: the Town paving the remainder of Center
Street where he is building a house.
8:15 - Richard Flaherty, Pres., Medway Teachers Assooc.
and Ann Dubris, Mass. Teachers Association
re: withholdings and interest.
- Review revised Site Plan for Kiewit.
- Disecuss Torrent Fire Station Study Committee s
report.
- 0ld business.
- hnew business.
g9:00 - Executive Session.

Police Azsociation - negotiations.
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Present:

Walter Johnson, Richard Brown, Joseph Dziczek and
Administrative Assistant BRuth Allen.

7:00 p.m.-Mr. Johnson called the meeting to order in the Selectmen s

7:10 -

Meeting Room 2 of Town Hall. The warrante were signed. Mr.
Brown made a motion to approve the minutes of February 22nd
with two corrections: 1) that Mr. Brotherse esalary budget
would be changed to reflect a step increase being received in
FY"93; and 2) change "Mr. Owen's letiter” to "Mr. Owen
Keenan'e letter”; Mr. Dzicmek seconded with corrections
noted; zll aye. Mr. Brown made a motion to spprove the
executive sesslon minutes of February 22nd; Mr. Dziczek
seconded;: all aye.

Mr. Brown made a motion to open the Annual Town Meeting
warrant this evening and close it on March 18th; Mr. Dzicsek
seconded; all aye.

Mr. Brown made a motion to open and close a Special Town
Meeting warrant for one item for water mains on Alder Street.
Mr. Dzicsek asked how it would be financed, and Mr. Brown
sald this will be discussed with the Finance Committee
between now and then. On that, Mr. Dzicsek seconded the
motion; all aye. The Board will try for either March 16th or
March 22nd.

Mrs. Allen reminded the Board that Mark Nardone of EOCD would
be coming to Medway on March 8th at 10 a.m. at the Town Hall
to discus grant possibilities with the Alder Street water
situation.

Budget hearings.

Diarmuid Higgins came before the Board with various highway
budgets.

DPS/Highway. Mr. Higgins mentioned the increase in repairs
and maintenance was due to the extra removal of hazardous
wagte that needed to be done, and might again have to be done
in FY"94., Mr. Higgins explained that the Highway Department
is the central collector of o0il, ete. The Board asked if
Schults, where Highway gets their oil, could remove the used
oil - this will be checked on. Mrs. Allen also mentioned
that it would be helpful for billing purposes if vehicle
maintenance could be pooled for all vehicles and departments.
Mr. Higgins mentioned the long-range goal of adding on to the
highway garage. Mr. Brown made a motion to approve the
budget of the DPS5/Highway for salaries level-funded of
$211,973; and expenses increased to $76,986 with the
recommendation that Mrs. Allen send a letter to the Finance
Committee to check the pooling of vehicle maintenance; HMr.
Dziczek seconded; all aye.

Snow Removal. This account has been the same for many years
as 1t is not known how high or how low expenses could run.
Mr. Brown made a motion to approve the Snow Removal salaries
budget of $13,000; and expenses of $40,000; Mr. Dziczek
seconded; all aye. Mrs. Allen mentioned new forms have come
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T:

40

: 41

in for reimbursement on show removal for the blizzard in
December that she, Mr. Higgins and Chief Vinton will review.

Road Repairs. Mr. Higgins noted that this acecount includes
catch basin cleaning and line stripping. Mr. Brown made a
motion to approve the Road Repairs expenses budget of
$27,000; Mr. Dziczek seconded; all aye.

Traffic Signals. Mr. Brown made a motion to approve the

‘Traffic Signals budget for expenses of $2,000:; Mr. Dziczek

seconded; all aye.

Gas Inspector Bob Coakley came before the Board with his
budget. HMr. Brown made a motion to approve the Gas
Inspector s budget of 3$150 for expenses; and $2,000 for
inspection fees; Mr. Dziczek seconded; all aye.

Sealer of Weights and Measures Scott Guyette came before the
Board with his budget. HMr. Brown made a motion to approve
the Sealer of Weights and Heasures budget of $50 for
expenses; and $215 for stipends; Mr. Dziczek seconded; all
aye.

Mrs. Allen spoke with the Board about various budgets.

Board of Selectmen. As it was level funded, Hr. Brown made

a motion to approve the Board of Selectmen s salaries budget
of $58,344; and expenses of $6,800:; Mr. Dziczek seconded; all
aye.

Town Hall. Mrs. Allen mentioned that salaries were lower
because the custodian is working an hour less per day at town
hall. HMr. Brown made a motion to approve the Town Hall
salaries budget of $12,675; and expenses of $24,544; Mr.
Dziczek seconded; all aye.

Annual Town Report. Mr. Brown made a motion to approve the
Annual Town Report budget of $1,000; Mr. Dzlczek seconded;
all aye.

Street Lighting. Mr. Dziczsek asked about turning off some
lights, and Mrs. Allen explained that the Town has not
installed any new lights. HMr. Brown made a motion to approve
the Street Lighting budget of $80,000; Mr. Dziczek seconded;
all aye.

Other Insurance. Mrs. Allen mentioned that insurance for
FY 93 was $215,000 but that by going out to bid, we should
anticipate a savings and would only have to appropriate
$172,000. Mr. Brown made a motion to approve the Other
Insurance budget of expenses of $172,000 and $5,000 for
Municipal Property insurance; Mr. Dziczek seconded; all aye.

Mrs. Allen brought up the revissd Town Accountant s budget
for review. (The Board had asked Mr. Brothers to revise his
budget at the February 22nd meeting.) Mr. Brown made a
motion to approve the Town Accountant s budget of $2,685 for

axpenrag and 357,918 for salaries; Mr. Dziczek seconded; all
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8:00 -

8:01 -

aye.

The Board looked over the Town Acecountant’ s request to
approach the Job Classification Review Board for step
increases for both himself and his Financial Office
Assistant. Mr. Brown stated this was subject to funding, and
that the JCRE (of which he is a member) has already received
a request from the Library and knows they will be receiving
one from the Park Department. Mr. Dziczek asked if approving
the Town Accountant’s request to go to the JCRE indicates
approval of the request - Mr. Brown said it did not; the
JCRB '8 recommendation then goes back to the Personnel
Director, and then the Board of Selectmen could agree. The
Board of Selectmen Jjust allows the Town Accountant to go to
the JCRE. The Board decided to think about the request.

Tom Pavlick was not present for his appointment with the
Board.

Ann Marie DuBris of the Massachusetts Teachers Aasociation
and Richard Flaherty, President of the Medway Teachers
Association came before the Board. Other members of the
Medway Association were also present. Mr. Flaherty stated
they were before the Board because they represented a
majority of town employeses who had some concerns and
questions they wanted to bring forward. He then deferred to
Ms. DuBris.

Mg. DuBris expressed the interest, fear, and anger of the
members, and that there had been no official statement made
to them except for the note from Mras. Allen asking the S5chool
Department emplovees to contact her if there were any known
problems. She felt that the scope and depth of the situation
was unknown, and they needed to ask questions.

Mr. Johnson sympathized with the teachers and said, on behalf
of the Board, that they would try to answer their questions
and appreciated the nature of their visit.

Brief summaries of questions and answers follows:

Pavroll deductions - when stopped and when resumed? Mr.

Brown answered that Mrs. Allen had been trying to reconstruct
everything and believed with good results. The warrant was
signed this evening for what she was able to reconstruct for
withholdings for the end of 19892 and beginning of 1983, and
checks would go out the next day - they are up to date on
withholdings.

Pavments not made since QOctober., and that Group Life
insurance was cancelled prior to October indicating a problem
back bevond Qc¢tober? Mrs. Allen indicated there was no
problem with health insurance. Town life insurance was
cancelled, but she has met with Boston Mutual and a list will
be given to her of those individuals but she did not foresee
a problem.

Individual life insurance policies? Mrs. Allen stated she
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only knew of one and a check was sent in for that person.
She did not know if he had received confirmation of
reinstatement yet.

Annuities? Mrs. Allen said they were up to date with
October through December, and the first payroll period of
January.

Credit unions? Union dues? Teachers” retirement? Mrs.
Allen said they were up to date.

Federal income tax? Mrs. Allen said payments were not made
and they were working on it. Ms. DuBris felt this had a
potential impact for annuities, but Mrs. Allen said the W-2's
were alright.

State income tax? Mrs. Allen said it was the same as the
federal income tax.

Mr. Johnson stated that he had met with Town Counsel, the
Department of Revenue, and the District Attorney and they
felt that it would take 4-6 months to catech up in the
Treasurer/Collector s office. At the present time, they were
doing fine.

Ms. DuBris asked what the Board was doing to guarantee that
this did not happen again? Mr. Brown said that Frank Burke
is helping to set up procedures and training individuals in
the Treasurer/Collector s office and setting up checks and
balances between the Treasurer’s reports and the Town
Accountant’'s ledger reports. Mr. Brown also stated for the
record since the press was present, that there is no $365, 000
in missing funds as has been reported.

Ms. DuBris asked asain about a guarantee? Mr. Brown said
they are now working with people who are mailing out the
checks that they are signing the warrants for usually on a
weekly basis. Mrs. Allen clarified teachers are either
monthly or every two weeks., Ms., DuBris asked if they see a
report as well as a check; they acknowledged they do - there
is backup with each warrant. Ms. DuBris asked if something
will be sent to the employvees when this whole situation is
completed; yes, they will.

Mg, DuBris asked if it was a fact that some property tax
ravments had not been sent to the bank, or somne people’s
checks not credited? Mrs. Allen said it was a fact; however,
the Department of Revenue and the District Attorney s office
were taking care of some matters; she was handling
withholdings.

Ms. DuBris felt the Board of Selectmen was trying to be
cooperative, but they were concerned with trying to make
thelir people whole again. How was the Town golng to do that?
Hhat about lost interests and penalties? Mr. Dzicsek felt
that was intangible at this time as it has not been
calculated yet. The Board does not know exactly what
information can be extracted; once it is known, then it can
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be addressed. Mr. Johnson stated that Town Counsel had said
to contact the bonding company, but the District Attorney did
not want that. Mr. Dzicsek reassured them that nothing is
being overlooked; it's just that not alot of information is
not reported to the press, but we have besen catching up. Mr.
Johngon said if the insurance does not cover those costs, the
interest will somehow be paid in full, if he had anything to
say about it.

unfolding., but when did the Board first realize theyv had a
real problem here? Mr, Brown said they first knew when the

Folice Department told ug. Up until then, the Board had been
satisfied with the reports the Selectmen had been receiving
and the documents shown.

Mr. Flaherty said the teachers needed to vent some hostility,
and the Board was beling fully cooperative, but they were
speaking for their people. They can now bring assurances
back to their people and the Board s willingness to help.
Ma. DuBris said the teachers felt no one was communicating
with them. Mr. Johnscon said that Mrs. Allen probably knows
more than the Selectmen do right now. Mrs. Allen tried to
assure them that she had to look for that window on the
withholdings where a gap appeared of problems; and also to
ask that she be notified if anyone feels they have a problem
that she should be made aware of.

She said she had and that a printout goes out with each check
to each vendor. Ms. DuBris mentioned that her people were
also trying to reconstruct their accounts as well.

Mr. Flaherty asked if the Insurance Committee knew. Mrs.
Allen said the committee does not get involved in this.

Mg, DuBris asked if she would be allowed to see backup
documentation? Mrs. Allen said she could.

Ms. DuBrig stated that they will probably be taking some
legal action; they had an obligation to represent their
people, especially with the penalties involved. She said
they will have to file something, but they hope to reach a
settlement if everything is resolved in 4-6 months. The
Board thanked them for sending a small group in as their
representatives.

Tom Pavlick apologized for beling late, but tried to explain
to the Selectmen the problem he was having with some pipe
buried one foot down on his property and the trench put there
to the railroad bed on Center Street. He stated that the
paving of the road was not his main concern. Mr. Pavlick
felt that Mr. Higgins was being uncooperative as he has known
about this since QOctober/Novembsr. This past Friday, Mr.
Higgins told him he would block it up and dumped some loads
of dirt there-this did not solve the problem. He said he was
willing to wait until Spring, but the backhoe could take care
of this quickly. Mr. Johnson explained the ground was
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frozen, but Mr. Pavlick said the trench was full of water,
the pipe was unsafe. MNr. Brown suggested Mr. Higgins and Mr.
Johnson try and figure out a solution. Mr. Johnson agreed
and said he would meet them the next day. On the subject of
acceptance, Mr. Pavlick =sald it wag a town rcad to the end of
Center Street, and Mrs. Allen agreed saying it goes all the
way up. Mr. Johnson said maybe they can scrape the road and
put some topsoil and gravel down.

The Board reviewed the revised Kiewit site plan with the
corrections suggested from Mike Perrault of PMP Associates.

The Board decided to hold off discussion on the Torrent Fire
Station Study Committee’ s recommendations.

The Board discussed the letter received from John MeGovern
concerning monies he felt he was owed. Mrs. Allen stated she
had spoken to him already.

Mrs., Allen mentioned that the Park Commissioners would like
to meet with members of the Board on March 18th at 6:30 p.m.
in Roem 5. HMr. Dziczek said he would attend.

Mrs. Allen stated that the Conservation Commission would like
rermission to approach Town Counsel with regard to the
property owned by the ConCom off of Oak Street for a soccer
field. Mr. Brown made a motion that this action be approved;
Mr. Dzicsek seconded; all aye.

The Board reviewed a letter from Mirick, 0°Connell, DeMallie
& Lougee concerning the Family and Mediecal Leave Act of 1983,
Mrs. Allen indicated this has to be incorporated into the
personhel policies and probably the police contract. Mrs.
Allen clarified that the personnel policy covers what is not
in the police contract.

Mra. Allen brought up the letter received from the Finance
Committee concerning an upcoming informal meeting. The Board
wondered if this was still a public meeting. Mr. Dziczek
sald he would like something in writing. Mr. Brown thought
that Town Counsel had ruled that if you casually meet, it

was alright. Mrs. Allen will clarify the wording with the
Town Clerk.

Mrs. Allen said in reviewing Mr. Kaegal's letter to the Board
concerning monies owed for paying 100% of health insurance
premium instead of 50%, she had calculated the Town owed him
$4,067.31. Mr. Brown suggested it be paid out of the health
insurance withholding budget.

Eric Grundel of Kiewit stopped by to see if the Board needed
any further explanations on their revised site plan. The
Board asked if he could come back the following week at 7:30.

Mr. Brown made a motion to recommend an emergency transfer
from the Finance Committee for $89.95 for manuals for the
Wire Inespector as the expected total was higher than
anticipated; Mr. Dsicsek seconded; all aye.
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Mr. Brown made a motion to sign an emergency transfer request
to the Finance Committee for $1,185 for the auditor’s bill
for consulting; Mr. Dzicsek seconded; all aye.

The Board signed the Memo of Agreement for $149,009from the
State for highway funds.

Mrs. Allen brought up a requeat from Sabina Doyle to have
live entertainment on March l4th, 15th, 16th, and 17th for a
week-long St. Patrick’ s Day celebration. The only problem
was with the entertainment on Sunday which the Board was not
sure if they needed a special one-day license for., HMr.
Brown made a motion that the permit be granted subject to
approval by the State; Mr. Dzicsek seconded; all aye.

Mr. Brown made a motion to go along with the recommendations
of Safety Officer Peter Bates for signs and speed limit
postings on Holliston, Lovering and Coffee Streets; Mr.
Dziczek seconded; all aye.

Mrs. Allen asked the Board if they would like to send a copy
of their letter to Michael Cicoria outlining the audit
procedures to the Finance Committee? The Board asked that it
be done.

Mrs. Allen asked the Board if they had a reply to the memo
from the Finance Committes? The Board said they were not
ready to reply at this time, and to bring it up next week.

Mary 0O Leary asked for a moment of the Board's time to
mention that the Good Government Association had chosen Len
Caruceci as their honoree for this year to be held on April
18th. 5She asked for a proclamation from the Board.

S5gt. Bob Saleski also asked for a moment of the Board s time
to mention the promotion of two dispatchers to patrolmen and
the vacancies now created. He was recommending the promotion
of John Rojee to Chisef Dispatcher and James Mill to part time
probationary dispatcher. Chief Lambirth was aware of these
recommendation® and approved. Mr. Jdohnson asked for copiles
of the letter of Sgt. Saleski s recommendations. Mr. Brown
gaid it will only be held up if the Board did not go along
with the recommendations. The Sgt. assured the Board that
these changes will not affect the budget.

Mr. Brown made a motion to adjourn the meeting not to return
to public session for the purpose of police association
negotiations; Mr. Dzicsek seconded; all aye. Vote: Mr.
Brown-yes; Mr. Dzicsek-yes; Mr. Johnson-yes.

Regpectfully submitted,

Mary Jean Fredette

Secretary

mj
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BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 633-3200 * FAX: (508) 533-3201

AGENDA
MARCH 28, 1993
Open meeting, sign warrants, approve minutes of
March 15th and March 22nd Selectmen’s meetings.
Discuss Torrent Fire Station Committee report.

Vern Robertson
re: cable for Selectmen’ s meetings.

William Caton, 39 Broad Street
re: complaints of dumping snow and street
sWweeping at Winter Street.

old business.

new business.
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Presgent:

Walter Johnson, Richard Brown, Joseph Dziczek, Administrative
Assistant Buth Allen.

Prior to the start of the meeting, Town Accountant Bob Brothers was
speaking to the Board and Mrs. Allen about the hiring of individuals
to do the reconciliation of bank statements. Both were given the
apprroval to proceed on the authority they had already been given of
hiring people to get the job done.

7:00 p.m.-Mr. Johnson called the meeting to order in the Selectmen’s

T:06 -

T:20 -

7:25 -

Meeting Room 2 of Town Hall. The warrants were signed. Mr.
Dziczek made a motion to approve the minutes of March 15th;:
Mr. Johnson seconded; all aye. Mr. Browh made a motion to
approve the minutes of March 22nd; Mr. Dziczek seconded; all
aye.

The Board discussed the anonymous letter received by them
from a concerned taxpayer who was concerned that a police
officer had given an obscene gesture.

The Board discussed the Torrent Fire Station Study Committee
report. Mr. Brown felt that the Community Church had

made the better proposal of the two because they would be
able to raise funds, it would benefit the entire community,
and we know they would be there for a long time. Mr. Brown
also mentioned some of the uses as outlined in the proposal
such as thrift store, food pantry, counseling center, and
also still committed to maintaining the building so it can be
in the national register. Mrs. Allen mentioned that there
were preservation restrictions as noted by the Historical
Commission and requirements as stated by the Building
Inspector. Mr. Brown suggested a twenty-five year lease.
Mr. Dziczek maid possibly the building could be shared
occasionally if need be.

The Board asked if any response had been received from Town
Counsel on the Cole Library? Mrs. Allen stated she had sent
a letter, but no response yet.

Mr. Dzicsek made a motion to asaign someone, =such as Town
Counsel, to initiate negotiations and come back to the Board
before a decision is made, and also that Town Counsel come up
with a lease agreement as well; Mr. Brown seconded the motion
adding that Walter Johnson and Town Counsel work out the
negotiations; all aye. Mrs. Allen noted that the Community
Church would take over insurance coverage.

The Board talked about the problems Tom Pavlick was having
with drainage on his property, and the digging of a trench on
his Center Street property. Mr. Higgins mentioned that Fred
Sibley had gone up there with the backhoe and dug a trench to
the catch basin to detour down the side of the road.

Mr. Johnson brought up a request by the Tree Warden, Ron
Dolloff, to eliminate having trees with guide wires hooked to
them. Mr. Johnson agreed with Mr. Dolloff that this not be
done anymore. Mrs. Allen mentioned that people are being
contacted for permission to hook up to the trees on their own
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private property. Mr. Brown made a motion to notify Boston
Edison and New England Telephone not to allow gulde wires and
supports to be hooked to trees; Mr. Dziczsek seconded; all
aye.

Vern Robertson of Medway Cable Access came before the Board
to state that the Selectmen’s meesetings would soon be on
cable. Room 2 would be hooked up with mikes hanging from
the ceiling, and a light ingtalled in the corner. He
mentioned this would be done at no cost to the town. The
procedure would be to tape first, and then show the meeting
on a subsequent evening, with the hope of someday being live.
The cost of wiring the room is $1,500, with the intent to
someday wire up Sanford Hall so meetings held in that room
could be televised.

Mr. Robertson stated that a debate is being set up for April
among the contested positions, and also individual
presentation by the candidates if they were so inclined.
They are also planning oh having pros and cons of the Town
Administrator position televiged. This would all be held
during an election week special.

Mr. Dziczek asked if cable would be here next week when a

rep from the DOR was coming to entertain all gquestions on the
gituation in the Treasurer/Collector’ s office? He felt that
Sanford Hall might be needed because of the large crowd he
thought might be coming.

Bill Caton of 39 Broad Street came before the Board with
regard to the dumping of snow on Winter Street. He felt that
when the Highway crew was dumpbing snow every 7-8 minutes
during the last couple of storms, he could not get any sleep
and felt it was akin to disturbing the peace.

Diarmuid Higgins, who was present, stated that they had been
dumping there for years, and that the only time it can be
done is at night when there is no traffic. Mr. Caton asked
the Board if there wasn’t somewhere else that it can be
dumped? Mr. Higgins mentioned that this was a registered
site with the State and he fills out forms for this site
every year with specific gquestions being asked.

Mr. Dzicszek asked if anyone else was complaining, and Mr.
Higging said no. Mr. Caton felt the noise was a nuisance
during the early hours, and felt legally, it was a breach of
peace. Next week, the town would astart sweeping, and again
the noise and the dumping would be occurring. Mr. Higsins
mentioned how he just got another site for dumping at the
easgt end of town, and there is one also near the sewer plant,
but they open at 8-9 a.m. Mr. Higgins stated that the Winter
Street site has been used since 1845, Mr. Dziczek asked
about illegal uses, and Mr. Caton referred to the parking of
trailer trucks near the railrocad tracks on Broad Street. HMr.
Dziczek sald he was pursulilng that, but so far, there was
nothing legal that the town could do. He said he had talked
to Town Counsel and Building Inspector Bob Speroni about it
also.
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Mr. Johnson brought up complaints received before of
commercial vehicles in residential areas. Mr. Dziczek said
it is not illegal to uge a commercial vehicle to drive back
and forth to work with. MHMr. Caton again said it is still a
nuisance, and the early hour dumping is a breach of peace,
and he was not going to take it anymore. Mr. Dziczek asked
for a copy of the form, with reference to breach of peace,
Mr. Caton was referring to so the Board could look at it. He
also asked that Mr. Higgins try and locate other areas for
dumping if possible.

Mr. Caton asked about dumping at the recycling center? The
Board told him it could not be done - only limited amount of
material can go there.

- Mr. Higgins told the Board that the CIPC did not feel they
could recommend a new truck for him. Mr. Higgins was
exasperated because he felt he could be relied upon to use
his good Jjudgment. He felt it was a waste of time to work
and meet with them, when it came down to this in the end, and
he didn"t need a Town Manager to tell him when it was time to
get a new truck. He felt it was 1like a slap in the face to
him when CIPC told him he didn"t need the truck.

- Mr. Brown brought up the DOR coming in next week to meet with
the Board. He felt the reason James Johnson was coming in
was to discuss the interim report the Board received, not for
a question and answer period as Mr. Dziczek had stated.

Mr. Johnson said he had met with Jim Johnson of the DOR about
a week ago, and they discussed what the town should be doing
now; about reconciliations; and about the Norfolk Treasurer’'s
office coming to the town to help; and about setting the tax
rate. Mr. Johnson said he did the best he could and took
notes, and 80 he had asked Jim Johnson if he could come in
and talk to the Board, and he had said he would. Mr. Dziczek
sald the Board could initiate discussion, and then open it up
to any questions. Mr. Johnson said, hopefully, they can put
sone minds to rest.

- Mrs. Allen asked who was going to the Norfolk County
Selectmen’s meeting? Mr. Johnson is the only one attending.
Mr. Dziczek said he was going to the Finance Committee
meeting that evening. Dennis Hayes, who was present, said
that David Verdolino wanted the full Board of Selectmen to
meet with the Finance Committes to discuss the DOR report
before "the expert" came.

- Mrs. Allen told the Board that the three sgenior citiszens on
Medex finally got straightened out.

- The Board noted the Division of Local Services ™ reply to Town
Accountant Bob Brothers® letter.

- Mrs. Allen told the Board that they can no longer restrict
solicitor’s permits, even with the hours of solicitation.
The only thing homeowners can do is put a sign on their door
saying "no solicitors". Mr. Brown felt the document the
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Police Chief was referring to was referring to only one case
and one set of circumstances.

- The Board noted the communication from Town Counsel on the
Caram case.

-~ The Board reviewed the Kiewit plan for the intersection with
Trotter.

- Mrs. Allen stated that the DOR's interim report did not have
interest and penalties on sewer loans included in their
figures which amounted to $6,927.

- Mrs. Allen asked the Board if they had any comment on Paul
Wilson's letter? Mr. Brown thought the Board understood
pretty clearly, and Mr. Dzicsek understood the Board was not
waiting for a response from the District.

- The Board reviewed a letter from Donald Grimes asking for a
leave of absence as E.M.5. Coordinator from April 1lst to May
10, 1993 for personal reasons, and his request to appoint
Alan Cornoni to act as Emergency Services Coordinator for
that time period. Mr. Dzicsek made a motion that Mr.
Grimes ™ request be approved, and that Mr. Corhoni be
appointed as Emergency Medical Services Coordinator from
April 1st to May 10th, 1993; Mr. Brown seconded; all aye.

- Mrs. Allen told the Board that she had received on Friday
confirmation that Peggy Tighe had applied for unemployment
benefits and that she had been approved for those benefits.
She asked the Board 1f they agreed or wanted to appeal? Mr.
Dziczek questioned this saying she had not been elected to
the position of Treasurer/Collector, and had only been
appointed until the May election. Mrs. Allen felt she could
be approved to receive benefits for at least one year.

Mr. Brown said Mrs. Tighe was on sick leave, and she had
resigned. He thought the State should be brought in on this
and that the Board should contest the decision. Mrs. Allen
noted the document from the Department of Employment &
Training said that she had resigned due to stress she had for
15 years, and she was hospitalized. Mr. Dzicszek stated that
the Board had seen nothing from her doctor, and they can’t
base a decision on what they don’t have. Mr. Brown agreed
saying she resigned and is out looking for another Jjob, and
then seeking unemployment. Mrs. Allen confirmed they wanted
a hearing in Milford.

- Mrs. Allen brought up the Alder Street water project. Mr.
Brown suggested Mark Flaherty oversee the installation. The
Board also suggested Michelle O Donnell hold off on the
borrowing of any monies at this time. The Board would like
the Water/Sewer Commissioners to meet with them on April 5th.

- Mrs. Allen told the Board that Chief Wayne Vinton was having
a meeting in Fire Station I on Tuesday night where a rescue
vehicle will be seen that is going to become available soon.
They were invited to view the vehicle if they wished.
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Mrs. Allen brought up a request from the Corner Pizza for two
more automatic amusement licenses. She had been in contact
with Chief Lambirth and he stated to her that they had had no
problems with them. Mr. Brown made a motion to approve an
automatic amusement license for two games; Mr. Dzicsek
seconded; all aye.

The Board discussed the Treasurer/Collector’ s budget. Mr.
Brown made a motion to approve the Treasurer/Collector’s
budget for: salaries $106,195; and expenses of $21,026; both
of which are level funded; Mr. Dzicsek seconded clarifying
that the Treasurer/Collector’'s salary will be decided at town
meeting; all aye.

Mrs. Allen told the Board that $750,000 had been sent to the
IRS last week. They also now have the 941°s which were done
for FY"92 for the federal government. Medway now owes
$172,041.66. Mra. Allen told the Board that Bob Brothers and
Frank Burke of the DOR had been in touch with the IRS, and
Dick Smith of the IRS will try to have the penalties waived.
Mrs. Allen esaid that this completes all the projects that Mr.
Brothers was involved in, and he does not know about the
State’s involvement. Mrs. Allen also mentioned that Bob
Brothers had spoken to Matt McConville, a Medway resident who
works for the DOR, and who was helpful in providing forms for
abatement. Mrs. Allen will check with Frank Burke on who's
working on that.

The Board noted that Tri-County s assessment would be
$332,915 for FY 94 which is less than last year s assezsment.

The Board acknowledged a letter from the DOR announcing a
rilot program of early budget review and accelerated tax rate
approval.

The Board acknowledged a letter from Police Chief Lambirth
with regard to appointing Fred Paulette a special police
officer. Mrs. Allen told the Board that first, the active
patrolmen have to be agked, then the sapecial police, then
dispatchers, then out-of-towners. The Board asked that Mrs.
Allen have Chief Lambirth come to a meeting to discuss how
this works, and to get the rates of pay.

The Board noted that MAPC has opposed the new metropolitan
area designations - currently there is Boston and Salem-
Gloucester. The Board will read their letter further and
bring the subject up at a subsequent meeting.

The Board acknowledged a letter from EOCD on peer-to-peer
technical assistance people that they are looking for.

The Board noted that CRPCD s budget went up to $189,390 for
fiscal year 1994. Mr. Johnson asked if the new rate was in
effect in this budsget, and noting that Millis® rate went
down, it is assumed that the new rate was included.

The Board reviewed the rough draft #2 of articles for the
annual town meeting warrant.



~
)

MINUTES OF THE SELECTMEN'S MEETING MARCH 29, 1993 PAGE 6.

9:30 - Mr. Brown made a motion to adjourn the meeting; Mr. Johnson
f‘“ seconded; all aye.

Respectfully submitted,

Mary Jean Fredette

Secretary

mj

Na



Ly

! Minutes of the Selectmen’s Meeting MarchlZG, 1993
Present: Walter Johnson, Richard Brown and Joseph Dziczek.
Meeting called at order 9:10 a.m.

Each article on the draft of the Annual Town Meeting Warrant was read
aloud by a member of the Board of Selectmen. After each article was read,
the Chairman entertained questions and comments from those in attendance.

It was noted that:

-Article 8 "vaccinations for first responders" has a price tag of
about $7-$8 thousand.

-Article 13 "recycling article" is not necessary in light of a
similar article passed at the 1989 town meeting.

-Article 15 "park department 1-ton truck" - the use and needs were
commented on by the park commissioners and the park superintendent.
-Article 16 "60 inch mid-mount mower" has a price tag of about $1500.

~-Article 17 "tractor tires and wheels" has a price tag of about $1500.

It was announced that the Board would be voting on which articles to include on
the town meeting warrant at the regularly scheduled meeting of the Board of
Selectmen, Monday, March 29, 1993.

Meeting adjourned at 10:30 a.m.
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Present:

Walter Johneson, Richard Brown, Joeeph Dziczek and
Administrative Aseletant Ruth Allen.

6:37 p.m.-A brief neeting of the Board was called to order

6:45 -

by Mr. Johnson prior to the Speclal Town Meeting
being held at 7 p.m.

The Board reviewed the auditor s bill received from
Michael Cicoria for $1,452.50. Mr. Dzicsek made a
motion that the bill be placed on an emergency
transfer to the Finance Committee; Mr. Brown
seconded; all aye.

Mrs. Allen reminded the Board about the Norfolk
County Selectmen’s meeting on March 31lst at
Pipinelle’s. Mr. Dzicszek said he could not go; Mr.
Brown was not sure; and Mr. Johnson said he would.

The Board acknowledged receipt of copies of two
letters from Town Accountant Bob Brothers with
reference to withholdings. Mr. Brothers, in
conversation with Mr., Smith of the IRS, understands
it would be a show of "good faith" to send a
rartial payment of $750,000. The Board agreed with
this.

Mrs. Allen told the Board of Norfolk County
Treasurer’'s office cooperation in sending a
representative to Medway to help with bank
reconciliations, etc.

Mr. Dziczek made a motion that the meeting be
adjourned; Mr. Brown seconded:; all aye.

Respectfully submitted,

V.

Mary Jean
Secretary

mj

Fredette



Minutes of the Selectmen’s Meeting March 20, 1993
Present: Richard Brown and Joseph Dziczek.

Meeting called at order 9:05 a.m.
Representatives from FinCom, Library Trustees, Park Commissioners,
Assessors, IDC and OEDP were present.

Discussed revolving accounts for both the Library and for Camp Sunshine

Library would like a revolving account to accept fine money to be used for
automation expenses.

Camp Sunshine is sponsoring the construction of a building on Park property
to be available for town use. They would like to use a revolving account
to segregate money collected.

It was agreed that the Town Accountant should set up separate accounts
wvithin the Park Department revolving account to segregate funds intended
for different purposes.

Park Department Commissioners discussed the recommendation to combine the
highway and park department personnel.

-willing to go along with it.

-would like everyone to have a chance to debate the issues.

-would like a step increase for the two employees of the park

department.

-If the town administrator form of government is voted the merger of

these two departments is part of the new organization.

The FinCom representatives indicated that they are in the process of
revieving a draft of a proposal to merge the highway and parks departments.
They pointed out that the proposal is sensitive to the needs of both
departments and the needs of the employees. They also indicated that a
combined budget was being proposed.

Boston Edison real estate taxes - Assessors

Mr H. Johnson informed us that he had requested and received and opinion
from the DOR stating that the town cannot account for additional money as
nev growth. He also pointed out that if additional taxes for Edison is not
nev growth it would help to reduce the tax burden on the residential side.

Mr. H. Johnson further stated that he had come across a state lawv that
required regulated industries to be assessed on the income approach.

It was agreed that representatives for the town should meet with Boston
Edison and the there should be a special meeting scheduled of concerned
boards and committees to discuss this issue.

“
K

Meeting adjourned at 10:30 a.m.



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

Date: March 17, 1993

TO: Maryjane White
Town Clerk

3
FROM: ERuth Allen/mj@%}
Administrative—Assistant

PLEASE POST

The Board of Selectmen wlll be wmeeting in Sanford Hall on
Saturday, March 20th =snd March 27, 1993 &t 9:00 &a.m,

Also, the Board of Selectmen will be meeting at 6:30 p.om.
on Monday, March 22, 1993 at Medway Middle/High School prior
to the ESpecial Toun Meeting.



BOARD OF SELECTMEN

156 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 ¢ FAX: (508) 533-3201

AGENDA
MARCH 15, 19933

7:00 p.m. - Open wmeeting: slgn warrants: approve minutes of
March 8, 1993 meeting.

7:05 - Library Trustees
re: PRevolving Account.
7:158 - Nancy Tayvlor
re: Revolving Account.
7:30 - James Pockwince
ﬂﬁ\ re: 0ld Summer Street.
T:45 - Kelly Adler
re: update cn C.I.P.C.

- - old business.

—-———— - new business.
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Present:
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Walter Johnson, Jogeph Dziczek, Administrative Assistant Ruth
Allen. Selectman Richard Brown was absent.

7:00 p.m.-Mr. Johnson called the mesting to order in the Selectman s

T alid —

Meeting Room 2 of Town Hall. The warrants were sgigned.

With regard to the minutes of March 8th, Mr. Dzicszek made a
motion to accept them with one correction (clarification) of
the paragraph where the Board had received a letter from the
Department of Revenue., He wanted clarified that the Board
had decided to keep the letter to themselves and review it
next week; Mr. Jochnson seconded; all aye.

Several members of the Library Trustees came before the Board
along with Library Director Philip MeNulty concerning putting
two articles on the annual town meeting warrant. Tom
Carpenter gpoke on behalf of the Trustees.

The first article was in reference to funds from Direct State
Aid Grants be transferred to the Free Public Library Account.
The second article was in reference to establishing a
revolving fund. Mr. Carpenter elaborated on the second
article stating that there had been a fine policy started and
the hopes were that these fines would be used to fund
participation costs in the Minute Man network. The cost of
running the system was running at $14,000 a year; the town’ s
contribution has been $4,500; they tried to raise the balance
through fundraising. Now with the computer system in place,
they can institute the fine policy which, so far, was about
$7,000.

Mr. MeBulty said that the Trustees have to indicate where the
money is going, from whom, what it is going for, and what the
limit is on an annual basis. If there is an excess of
$10,000, it would go inte the general revenuse. Mr. Dsicsek
menticned that the FinCom was tryving to get a handle on
revolving acecountg. Mr. MeNulty said he understood the law,
He also indicated that costs have not risen becauss new
members have joined the Minute Man network. HMr. Dziczek then
suggested that extra money they would be getting from the
revolving acecount should then reduce thelir budget by that
amount. Mr. Carpenter told the Board that a large part of
the funding they received was through the library incentive
grant.

Judy Lessard stated that library patrons have told them that
they would rather see the money go back into the library.

She said that money for capital expenditures may have to go
into state-mandated renovations, such as wheelchalr ramp,
ete. Town Accountant, Bob Brothers, did not foresee any
problem at this end. Mrs. Lessard said they preferred to see
an article put on the town meeting warrant so that the town
could decide. ' ‘

Mr. Dsiczek expressed the opinion that other revenue-
producing departmants may feel the need also to establish a
revolving account. He stated that the Selectmen and the
FinCom were meeting on Saturday, and mayvbe they could discuss
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7:30 -

7:40 -

the revolving accounts so that a decision can be reached by
March 22nd. Mrs. Lessard said that a while back, the
ambulance and emergency medical services was brought up, and
the question of why can’t they have a revolving account so
that they did not have to ask for extra money at the special
and annual town meetings. Mr. Dziczek indicated then that
the Selectmen get criticized for putting all the articles on
the warrant so that the people could decide. Mr. Dziczek
made a motion to hold off on a decision until March 22nd when
Mr. Brown returns; Mr. Dzicsek seconded:; all aye.

On another matter, Mrs. Lessard said that it is approaching
one year since the Trustees asked about the status of the old
Cole Library and in turn, the Selectmen were to ask Town
Coungel about the lifting of restrictions on the deed. She
asked where the issue stood? Mrs. Allen said Town Counsel
has told her he is working on it, but it is not a priority.
Mr. D=sicszek asked that Mrs. Allen get a written response on
this from Town Counsel. Mrs. Lessard suggested giving him a
deadline. Mr. Johnson said he would check with Town Counsel
as well and suggested a 30 days deadline.

Nancy Taylor of Camp Sunshine and Park Commissioner Ellen
Gove came before the Board to discuss a revolving account for
the deposit of donations for the new building at Choate Park.
She said that once the money is gone, the account is gone.
They are estimating the cost of the building is $30,000 for
the cost of the material; the labor would be free. Mrs. Gove
saild that originally they were going to add on a second
floor, but that cost would have been $80,000. The hope is to
have it completed by this time next year. Mr. Dzicszek made a
motion that this be discussed as well on Saturday so that a
decision could be reached by March 22nd; Mr. Johnson
seconded; all aye. Mr. Dziczek asked that they come to
Saturday s meeting.

Jim Pockwinee of 0ld Summer Street came before the Board with
a request to make 014 Summer Street two-way again instead of
one-way as it is now. He stated it used to be two-way except
for the past couple of years.

Chief Lambirth, who was in attendance, mentioned that he and
the Safety Officer have thought of a "do not enter" sign
being put at the north side of 01d Summer Street, or maybe
changing the end of 0l1ld Summer Street to include a right
angle at Ardmore Circle. Mr. Pockwince stated that most of
those residents who wanted it one-way at that time want it
two-way now, and suggested putting a "no thru traffic” sign
instead. Mr. Dziczek felt that some thought can be put into
this while the Main/Summer/Village Street intersection is
being completed. The Chief felt this was something that
maybe our Highway Department could do. QOfficer MacDougall,
who was also present, said when the new intersection is
completed, people will take a shortcut up 01d Summer Street,
but if Ardmore Circle is corrected, the problem may be
solved.

Mrs. Allen asked if the extending of Ardmore Circle could be
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done on town property? Mr. Pockwince said no, but the owner
could sell it to the town. Mrs. Allen stated that is money
that has not been appropriated and an additional expense.
Chief Lambirth said it could be a taking. Mr. Dziczek asked
that the Chief put a recommendation in writing to the Board,
and to also get something from Officer Bates and the
neighbors. Mr. Johnson asked if possibly the Norfolk County
Engineers could help. Mrs. Allen said the Assessors maps can
be looked at for boundaries. Mr. Pockwince asked if at least
the one-way sign could be taken down and a "no thru

traffic” sign put up. Mr. Dzicszek made a motion that the
"one-way” sign be taken down and changed to "no thru traffice”
at the north end of 0ld Summer Street; Mr. Johnson seconded;
all aye. The Chief suggested still writing to Norfolk County
Engineers for help too.

Kelly Adler, chairperson of the CIPC, came before the Board
to g0 over preliminary figures for capital expenditures for
FY 94 and beyond to show what the committee had been doing.
She indicated those capital items may total over $400,000.
She stated that the CIPC s next meeting would be on March
23rd, and they would try to prioritize those expenditures but
the committee needs to khnow what articles have been submitted
to determine what the most important needs of the town are.
The Board agreed with David Verdolino, who was present, that
they can vote on this issue on the 29th and discuss it with
CIPC and the FinCom on Saturday, the 27th. Mr. Dziczek
requested that Mrs. Adler try not to give the perception to
some that an expenditure would not be approved.

Jane Lanszoni, a resident, asked that the Board consider an
article for the town meeting warrant on non-criminal
disposition, as per Chapter 40, Section 21D. BShe came to be
recorded in the minutes that she was in favor of pursulng
this article to be included on the warrant, and to pursue
that Town Counsel gets the article written in time for the
warrant. The Board assured her they will hear from Town
Counsel by the 19th.

Mrs. Allen gave the Board an automatic amusement license for
Corner Pizza who were requesting a license for two more
machines. Mr, Dzicsek asked that Mre. Allen check with the
Police Chief to 8ee if there were any problems khown to them
with Corner Pizza. A decision will be made on March 22nd.

Mr. Johnzon signed a form indicating that Diarmuid Higgins
and Fred Sibley would be looking for surplus material through
the State. BShe indicated they still loock for grants.

The Board acknowledged:

a letter from DEP on Innovative Coatings concerning non-
compliance of hazardous materials, and their subsequent
notation that they had sihce complied.

the minutes of the Millis Consortium meeting of January 27th.

a letter from Paul Wilson which they will take home and
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review,

- a letter from the Park Commissioners inviting the Board to
their meeting on March 18th. Mr. Dziczek said he was going.

- a letter from the Local Election Districts Review Commission
indicating the re-division of town precincts were acceptable
to the State.

- a letter had been sent to all boards, commissions and
committees inviting them to the All Boards Meeting on April
12th.

- the minutes from the Norfolk County Advisory Board of their
meeting of February 17th, as well as the case of Robert D.
Hall va. the Norfolk County Advisory Board.

- notification of the SWAP meeting and draft from MAPC for the
transportation Metro Plan 2000,

- receipt of the franchise check for $1,283 from Cablevision
which reflects 50 cents on each subscriber times 2566
subsgcribers.

- Mr. Johnson signed the Civil Service 1list for the Department
of Personnel Administration.

- notification of the Norfolk County Selectmen’ s Association
meeting on March 31st at Pipinelle’s., Mr. Johnson said he
was going.

- a letter from Chief Lambirth stating that he feels the
Lieutenant's position should not be part of the FY 94 budsget.

- a letter from the Library Director indicating that $640 had
been donated to the library as part of a new subscriber
program.

- a letter from Mirick, 0 'Connell, DeMallie & Lougee on the
new requirements for information to be included in personnel
records which becomes effective March 23, 1993.

- Mrs. Allen asked, with reference to a previous discussion,
should the Board request Town Counsel to put the bonding
company on notice? Mr. Dziczek made a motion to request Town
Coungel contact the bonding company and put them on notice:
Mr. Johnson seconded; all aye,

- Mr. Dzicsek brought up the article that appeared in Sunday’s
Wesgt Weekly of the Boston Globe., He stated now that the
report has been made public, did Mr. Johnson have any
concernd? They were golihg to give the FinCom the figures
later, but if Mr. Johnson had no concerns, they could make
the report available to 2ome people, not to everyone, to help
with estimates, etc.; therefore, the Board could vote to
release the report tonight or wait until Saturday.

Mr. Johnaon stated that Robin Gelbwachs of the Milford Daily
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News had asked him about releasing the report, but he had
told her the Board had not discussed it yet, 80 he had
contacted Town Counsel. Town Counsel had said it was public
record and said she should make a formal request in writing,
and it would be turned over to her within ten days, but Ms.
Gelbwache had called the Department of Revenue and they had
faxed it to her.

Mr. Dzicsek made a motion to release the report; Mr. Johnson
seconded; all aye. Mr. Dziczek stated he was quite disturbed
that the report was released. Mr. Johnson agreed. Mr.
Dzicsek further stated that if an employee of the town did
releasge the report, he would be ready to take action on that
person. He said this would be placed on the agenda for
discussion on Saturday.

Dennis Hayes, who was present, asked if the Board had called
DOR and asked them not to release it? Mr. Johnson said later
on, after Ms. Gelbwachs had called him and told him the DOR
had released it, he had called Town Counsel - what can be
done, it was public then.

Mr. Hayes asked if Town Counsel had been asked to review the
sidewalk account for any implications from it? Mrs. Allen
stated she had asked him on Friday, and he has not heard
anything. Mr. Dzicsek said that Mrs. Allen was looking for
any liabilities ahead of time.

Debbie Rund, who was present, asked what is being done to
ensure that what happened in the Treasurer s (0ffice doesn’t
happen again? Mr. Johnson said he hoped that at election
time, the Town Administrator position will pass -that was the
firat step, you can’t guarantee anything. Ms. Rund said then
there was never a procedure. Mrs. Allen stated there are
procedures in place now. Mr. Johnson agreed saying the DOR
has helped set up the procedures. Mr. Dzicszek added that the
DOR will help train the new Treasurer/Collector.

Mr. Verdolino, at this time, gave a communication to the
Board stating it was from the chairman and vice-chairman of
the Finance Committee. He stated the communication was
confidential and up to them if they deem it appropriate. He
said the communication was moot if they get a copy of the
report from the DOR. Mrs. Allen gave Mr. Verdolino a copy of
the interim report at this time.

State Senator David Magnani came before the Board and
formally introduced himself. He stated that his local
contact for Medway would be Caren Carew of 18 High Street
(phone 533-5868) indicating this was the a procedure he
wanted to establish in each town - an immediate contact for
residents. He said to Mrs. Allen he would be willing to meet
with department heads to discuss state projects and state
reimbursements owed. His office hours are once a month and
he had a 24-hour access phone line. He said he would also be
asking people to represent him at different meetings, since
he did not think he would be able to attend each and every
meeting that he feels he should be aware of. He asked that
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copies of applicationg for grants be gent to him, indicating
"FYI only" s0 he would be on alert for what the towns are
anticipating. He indicated that he would also be meeting
with local Representatives Gardner and Ranieri. He gave his
two phone numbers: 617-722-1640 and the district # of 508-
875-0887. He expressed the desire to be aware of what is
going on, and to try and get out a 6-month status report.

Mr. Dsiczek gaid he would be looking at the Rojee decision
that was recently made. Allan Osborne, who was present, sald
he did not like the harassment he was getting on some of the
ZBA decisions made, and in particular, from one of the
Selectmen. :

Mr. Dziczek made a motion to adjourn the meeting; Mr. Johnson
seconded; all aye.

Respectfylly submitted,

(ﬁ Jean

Secretary

mJj

= Jite.

Fredette
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Minutes of the Selectmen’s Meeting March 13, 1993
Present: Walter Johnson, Richard Brown and Joseph Dziczek.

Meeting called at order 9:15 a.m.
IDC representative John Dronzek and Scott Guyette discussed the need for
water in Alder St to attract businesses to the industrial area.
A discussion of the funding options as well as the benefits of the project
were discussed.
Water Board, FinCom, IDC, Assessors and Selectmen voiced their support for
the project.

Meeting adjourned at 10:30 a.m.



BOARD OF SELECTMEN

166 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

DATE: HMarch 9, 1993

TO: Maryijane White
Town Clerk

FROM: Ruth Allen/mj p{,z)
AdministrativeAssistant.

Pleage post that the Board of Selectmen will be meeting on
saturday, March 13, 1983 at 9:00 a.m. in Sanford Hall at Town
Rall.



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

AGENDA

MARCH 8, 19383

7:00 p.m. - QOpen meeting; slgn warrants; approve minutes of
March 1, 1993 meeting.

7 Ol 'TP%JNPW/QUGC'%P\J‘ 0 Féq e
7:05 - Public Hearing - Boston Edison
re: HMain Street.
7:15 - Walter (Dusty) Lardin
re: HNorfolk Mosguito Control letter,
7:30 - Eric Gundel
re: Kiewit Eastern revised site plan
-~
8:00 - C.R.P.C.D.

0ld business.

new business.
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Pregent:

Walter Johneon, Richard Brouwn, Joseph Dziczek, Admninietrative
Assistant Ruth Allen.

7:00 p.m.-Mr. Johnson called the meeting to order in the Selectmen’s

T:01 -

7:10 -

T:20 -

Room 2 of Town Hall. The warrants were signed. Mr, Brown
made a motion to approve the minutes of the March lst
meeting; Mr. Dziczek seconded; all aye.

Bob Brothers, Town Accountant and Michelle 0" Donnell, Acting
Asgistant Treasurer/Collector came before the Board. Mr.
Brothers explained how the staff of the Treasurer's office
was continuing to sift through material stored outside of the
office last Friday. They continued the search today, and
found the general ledger that had been missing for almost a
yvear ingide a box with other papers on top of it. Mrs.
0"Donnell said she immediately notified the Police Department
and the Department of Revenue. Mrs. 0 Donnell stated that
the boxes had been placed there prior to November of last
year.

Mr. Brown read the notlce that appeared in the paper for
Boston Edison’s petition for conduit off of pole 20/7A on
Main Street. There were no residents in opposition. Mr.
Brown made a motion that the petition be granted; Mr. Dzicszek
seconded; all aye.

Mr. Higgins mentioned that there was a pre-construction
meeting scheduled for March 19th at 10 a.m. at the Town Hall,
with a snow day of March 23rd. He indicated they hope to
start construction the second week of April. Mr. Higgins
sald he would advise nearby Bellingham of the situation.

Walter (Dusty) Lardin came before the Board on a couple of
matters. First, he wanted to make sure that road repairs
would be kept in mind with the FY "84 budget. Secondly, that
the letter he had received from Norfolk County Mosquito
Control was not the first step in the dumping of excess water
from Cottage Street into Chicken Brook. Mr. Higgins that he
had sent the letters on their behalf, and that they are
widening, deepening and cleaning the brook out because of the
storm damage and to prevent the accumulation of mosaquitos in
the brook. The Board confirmed that this has nothing to do
with the water from Cottage Street. Thirdly, Mr. Lardin
mentionad that the abutters have been trying to buy the
property Owen Keenanh was trying to sell to the town. Mr.
Lardin mentioned that Mr. Keenan's plan differed from Mr.
Lardin“s, and that part of the property Mr. Keenan wants to
sell to the town is actually part of Mr. Lardin’s property.
He will be pursuing the issue,

Mr. Higgins mentioned the problem he was having with one of
his trucks” transmission. It will be low-bedded to Holliston
for repair. Mr. Higgins also spoke about the storm-related
work his men had recently done. He informed the Board that
Engine 4 was also out of service and awaiting parts. Mr.
Higfina mentioned many of the men had, off and on, been out
sick.

~
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Mr. Dziczek mentioned the Recyeling Committee’ s need for
assistance from the Highway Department for a front end loader
to put brush in the tub grinder. Mr. Higgins said the front
end loader could be uged, but Medfield’ s equipment would be
better, and he is working to that end.

Eric Gundel of Kiewit came before the Board with a revised
site plan. He said he had gone over Mike Perrault's six
recommendations, and felt they had been addressed. This
included parking, dumpsters, grading, fire hydrants, and
changes in the swail. Two copies of the plan and the mylar
were signed by the Board. Mr. Gundel said he would advise
the Board when various milestones had been reached so that
they could view the different stages.

Paul Wilson, Paul DeSimone and Bob McRae of CRPCD came before
the Board to discuss the flow formula. Mr. Johnson requested
the meeting because he had heard that Millis had felt they
were being overcharged and so installed a meter which should
reduce their cost, but increase Medway' s cost.

Mr. DeSimone stated that the District has used a certain
formula for assessment which has been acceptable thus far,
that being 90% Franklin and 10% Medway. He felt the Board
should sit down with Franklin's council and come up with a
settlement - this has been said before, but not done.

Mr. McRae presented to the Board an 0 & M Cost Allocation,
which showed the original agreement on Table I, a corrected
allocation on Table II, and a proposed agreement amendment on
Table III (copy attached).

Mr. Brown felt some compensation should be due Medway for
having the plant in Medway, and for helping to break down the
waste before it got to the treatment plant. Mr., DeSimone
said the location of the plant was picked ocut by DEP, but Mr.
Brown said we don't collect any taxes on the District either.
Mr. DeSimone said, however, that the more customers they
service, the lower the cost is to each town. Mr. Brown still
felt there could be a fair and squitable agreement reached.

Mr. Wilson felt that Franklin and Medway are the only
partners, and that the other towns are customers. They have
no gay in how the matter is taken care of. He said he and
Mr. DeSimone represent the District, not the Town of Medway,
and they act for the DEP & EPA.

Mr. Brown said the District will have to eventually pre-treat
the four towns ™ industrial areas in the form of an amendment.
Again, Mr. Wilson said Franklin and Medway will have to work
together and decide how to handle it. Mr. Brown said, no, it
was the District’s problem. Mr. DeSimone felt there were
hidden benefits for the way the District is operating now.

Mr. McRae agreed that if the formula was changed, Medway and
Franklin would go up, and Millis down; but if the formula is
not changed, Medway would go up even more. When asked about
the difference, Mr. DeSimone said maybe $35,000 shared by
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Franklin and Medway. Mr. Dzicszek felt that Franklin was
growing faster than Medway, and should shoulder more of the
cost.

It waz understood that the District is similar to an
intermediary, but they would get back to the Town with what
occurs at a meeting they are having this Thuraday afternoon.
Mr. Brown assured them that the Board of Selectmen are a very
positive and open-minded Board. It was noted that CRPCD was
20 years old this evening. Mr. Wilson said he believed that
first Franklin and Medway come to an agreement, and then it
goes to Town Meeting. Mr. McRas stated, for the record, that
December was the highest month ever with infiltration with
800,000 gallons per day compared to the usual 300,000 gallons
per day during this time period.

Mr. Wilason said they were receptive to a new formula that was
fair and equitable, and to enter into negotiation for that
purpose, and looked to the Board for that vote.

Mr. Brown made a motion to go into negotiation with the Town
of Franklin to come up with a new formula that was fair and
equitable to both towns; Mr. Dziczek seconded; all aye.

Mr. DeSimone said the Board would be getting an invitation
soon for the Norfolk County Selectmen’s meeting to be held on
March 3lst at Pipinelle’s.

Ronald Rivkin stopped by to ask the Board about town sewsrage
on Holliston Street near the VFW, and his desire to petition
that it be done.

Mrs. Allen said she had to annually establish a compensation
plan for the existing classification plan as Personnel
Director, and asgked the Board if there was to be any percent
of inecrease for non-union personnel? The Board said no.

Mr. PBrown brought up a recent Job Classification Review Board
meeting, wherein the members agreed that there should be a
"Grade A" for temporary and full-time summer help, election
workers, ete. They also felt that the Police Chief, Fire
Chief and Crossing Guards should be on a grade and step.

Mrs. Allen will work on that.

Mr. Brown mentionad that if approval is granted for one merit
increase, everyones else would be coming to the JCRE as well,
and if an increase is granted subject to funding, the FinCom
could fight it as well., Mr., Brown sald the JCRE recommended
suspending FY 94 merit increases. Mr. Dzicsek said he would
be in favor of a one-time bonus pay if certain individuals
have gone above and beyond thelir respective jobs.

Mr. Brown made a motion to keep the salary schedule for FY 94
the same as for FY"93, except to add a Grade A for part time
and full time temporary summer help, ete.; Mr. Dzicsek
seconded; all aye.

Mr. Brown made a motion to suspend merit increases for FY 94,
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as included as personnel policy #7-4; Mr. Dzicsek seconded;
all aye. Mr. Dziczek was assured that with the few additions
to be made, everyone in town that is non-union would be on
the salary schedule. Mrs. Allen will check on summer help,
such as custodians, at the high school.

The Board signed the live entertainment license and Sunday
entertainment license for Sabina Doyle’s, previously approved
at last week s meeting.

The Board reviewed the latest bill received from Michael
Cicoria for $47.50, which included the copying of material
for Frank Burke.

Norfolk County Retirement Beoard s letter was noted with an
early retirement incentive workshop on March 24th in Dedham.
Mrs. Allen said she and Town Accountant Bob Brothers would
attend.

A letter from General Code Fublishers Company was noted
giving a vproposal for codifying the Town of Medway’'s
legislation for a total of $8,000 which would take about 12
months to complete.

A bulletin from the MMA giving sample resolution language for
their efforts on removing the cap on lottery funds for cities
and towns, and inecreasing the municipal share of the state
gas tax revenue was noted.

The Board discussed the letter received from Michael Cicoria
concerning the start of the audit. Mrs. Allen said that the
DOR is looking for a waiver from the Commonwealth of
Massachusetts and the Federal Government on an audit at this
time.

Mr. Johnson asked about the DOR mentioning to Town Counsel
that it might be a good idea to get in touch with the bonding
company regarding Treasurer/Collector bonds. Mrs. Allen said
that the DA had contrary advice to that.

Mr. Brown made a motion to approve a common victualler
license for Anne’s Market I1I:; Mr. Dziczek seconded; all aye.

Allan Osborne spoke with the Board about parking at Gould s
Plaza ainee there will be a petition before them soon for a
150 seat restaurant.

Mr. PBrown made a motion to approve an automatic amusement
license for Brad Currivan d/b/a Corner Pizza for a video
arcade machine for weekdays only; Mr. Dzicszek seconded; all
aye.

It was noted that the Norfolk County Commissioners were
holding a public hearing on March 24th for the FY 94 county
budget.

The Building Inspector’ s monthly report for February was
acknowledged.
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A letter from the United Chamber of Commerce waz acknowledged
for the Board's willingness to discuss changes to the Zoning
By-laws.

The Board acknowledged Highway Superintendent Diarmuid
Higgins’® typed report on priority projects.

Mrs. Allen mentioned that Mr. Pockwinse was scheduled to come
before the Board next week with regard to his letter on 01ld
Summer Street.

The Board signed the warrants for the Special Town Meeting on
either March 16th or March 22nd.

The Board acknowledged the letter from the American Red Cross
on their volunteer recognition night on March 25th. The Red
Cross was appreciative to all who helped out with the fire at
Mahan Circle.

Mrs. Allen noted that theres had been no response from the
Town Clerk for the Board s request on clarification of the
non-posting of the “informal"” meeting of the FinCom.

Mrs. Allen gave the Board the Industrial Development
Commission’s information in preparation for the Special Town
Meeting article.

Mrs. Allen reminded the Board of the Park Commission’s
meeting on March 18th.

Mrs. Allen asked the Board if they had any reply to the
FinCom™ s letter of February 28th? The Board said it would be
discussed at another time.

Mr. Brown asked that Mrs. Allen post a meeting for the Board
for Saturday, March 13th at 9:00 a.m., and to also invite the
FinCom, the Assessors, Water/Sewer, and the IDC to discuss
the Alder S5treet water project on the Special Town Meeting
warrant; the Boston Edison issue; and to also talk about
Board priorities. Mr. Brown also said that he was awaiting a
report from Tucker Reynolds on town hall budgets.

The Board had received a copy of the MMA legislative
bulletin, and Mr. Dsiczek aszked that copies be s8ent to the
School Department, Water/Sewer and the Board of Health for
their information.

Mr. Dszicsek asked how the situation with the sidewalks and
Molinari was progressing; and to get a list of potential
liabilities s0 that financing could start to be determined.

The report from the Torrent Fire Station Study Committee was
reviewed. After looking it over, it was felt that the
Community Church had the best solution, and the Board asked
that they be put on a future agenda to discuss.

It was noted that the Board of Health and the Recycling
Committee were having a joint meeting on curbside pickup on
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March 1lth. Mrs. Allen said she would be going as
Eaan Procurement Officer.

- Mr. Johnson asked about the deadline for the elevator plan to
be put in place, and Mrs. Allen said it was July 1, 1994,

- The Board asked about gas credit cards, and Mrs. Allen said
she and Mr. Higgins were working on getting the forms filled
out.

- Mre. Allen asked the Board about the checks that were
deposited and returned. Was it the Board' s wish to ask the
people to make good on them; they did. She felt that they
had to have been written off, or another check was written.

- The Board reviewed the faxed letter from the Department of
Revenue. Since they had just received it this evening, they
felt there was too much to digest at this time, and would
read it on their own. %

- Mr. Dzicsek suggested an All Boards Meeting be held so that
the financial piecture could be discussed prior to Town
Meetihg; the possible cutting back of hours of employees; and
the rotation of various employees within departments. HMrs.
Allen would set the meeting up.

7~ 10:20- The meeting was adjourned.

Regpectfully submitted,

Mary ‘dean Fredette
Secretary
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Minutes of the Selectmen’s Meeting March 6, 1993
Present: Walter Johnson, Richard Brown, Joseph Dziczek.

opened meeting 9:15 a.m.
9:16 a.m. went into Executive Session
Present: Walter Johnson, Richard Brown, Joseph Dziczek, Sergeant Robert Saleski

and Officer Gerald Tracy. Officer Kevin Brennan was unable to
attend.

Article XIX - No change

Article

Article
Article
Article

Article

Article
Article

Article

XX -

Clarification requested (A)(4) Annual Credit Premium shall be
considered earned in full on July lst of each year. It was noted
that we currently have 2 officers with associates degrees, 3
officers with bachelors degrees and no officers with masters
degrees.

XXI - No change

XXII - No change

XXITII -~ No change

XXIV - A change is requested to add the category retirement to the

examples of ways an officer can be considered terminated. The
change does not seem to clarify the situation. In fact it is
more confusing. If the intention was to clarify the handling of
the Earned Credit Premium at the time someone terminates
(retires, resigns or is discharged), it should be allowed to
stand on its own as per article XX and should not be included in
a sentence that discusses pro rata portions of benefits.

XXV - No changes

XXVI - No changes

XXVII - No changes

Article XXVIII- No changes

Executive Session was adjourned at 11:00 a.m.

11:20 meeting with FinCom representatives

The group discussed communications and priorities. It was concluded that
the four major areas of concern are: 1) Alder Street water line

2) Edison Taxes - Assessors
3) Town Administrator - May ballot
4) Combine - Highway & Park personnel

Alder Street - we discussed funding options and how to approach the
upcoming special town meeting.

Assessors - Agreed to invite assessors to a meeting to discuss Edison



property taxes.

Everyone agreed that the acceptance of the administrator form of government
vas important to the future development of the town. We agreed to prepare
three communications: a) list of commonly asked questions and ansvers.
b) Statement outlining the selection process and
required qualifications.
¢) Outline how a transition would work.
Some people thought it was important to make a statement that we have
no preselected candidates for the job and that Jeff Nutting is not a
candidate.

The discussion of combining the highway and park personnel was tabled until
the Park commissioners were present.

Mr. Reynolds indicated that he was preparing a town hall 'budget report
which discusses cooperation of departments, including comments on merging
the highway and park departments. Mr. Reynolds indicated that he would
present the report to selectmen for comment before presentation to the full
FinCom. .

Meeting was adjourned at 12:15



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 020583
(508) 533-3200 » FAX: (508) §33-3201

DATE: HMarch 2, 19383

TC: Maryvjane White
Town Clerk

. ‘2>
FROM: PBRuth Allen/mj \ Y

Adminietrative Assistant

PLEASE FOST
The Baard of Selectmen will be meeting on Saturday, Harch 6,

1993 at 9:00 a.m. in Sanford Hall at Medway Town Hall for the
parpose of Police negotiations.

Recelived Date




BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 = FAX: (508) 533-3201

AGENDA
MARCH 1, 1993
7:00 p.m. - Open meeting; sign warrants; approve minutes of
February 22, 1993 meeting.
- Budget Hearings:
7:058 - Highway

- Traffic Signals
- Snow Removal

7:25 - Gas Inspector
7:30 - Sealer of Weights and Measures
T:35 - Board of Selectmen
~ Town Hall
- Annual Town BReport
- Insurances
8:00 - Tom Pavlick
re: the Town paving the remainder of Center
Street where he is building a house.
8:15 - Richard Flaherty, Pres., Medway Teachers Assooc.
and Ann Dubris, Mass. Teachers Association
re: withholdings and interest.
- Review revised Site Plan for Kiewit.
- Disecuss Torrent Fire Station Study Committee s
report.
- 0ld business.
- hnew business.
g9:00 - Executive Session.

Police Azsociation - negotiations.
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Present:

Walter Johnson, Richard Brown, Joseph Dziczek and
Administrative Assistant BRuth Allen.

7:00 p.m.-Mr. Johnson called the meeting to order in the Selectmen s

7:10 -

Meeting Room 2 of Town Hall. The warrante were signed. Mr.
Brown made a motion to approve the minutes of February 22nd
with two corrections: 1) that Mr. Brotherse esalary budget
would be changed to reflect a step increase being received in
FY"93; and 2) change "Mr. Owen's letiter” to "Mr. Owen
Keenan'e letter”; Mr. Dzicmek seconded with corrections
noted; zll aye. Mr. Brown made a motion to spprove the
executive sesslon minutes of February 22nd; Mr. Dziczek
seconded;: all aye.

Mr. Brown made a motion to open the Annual Town Meeting
warrant this evening and close it on March 18th; Mr. Dzicsek
seconded; all aye.

Mr. Brown made a motion to open and close a Special Town
Meeting warrant for one item for water mains on Alder Street.
Mr. Dzicsek asked how it would be financed, and Mr. Brown
sald this will be discussed with the Finance Committee
between now and then. On that, Mr. Dzicsek seconded the
motion; all aye. The Board will try for either March 16th or
March 22nd.

Mrs. Allen reminded the Board that Mark Nardone of EOCD would
be coming to Medway on March 8th at 10 a.m. at the Town Hall
to discus grant possibilities with the Alder Street water
situation.

Budget hearings.

Diarmuid Higgins came before the Board with various highway
budgets.

DPS/Highway. Mr. Higgins mentioned the increase in repairs
and maintenance was due to the extra removal of hazardous
wagte that needed to be done, and might again have to be done
in FY"94., Mr. Higgins explained that the Highway Department
is the central collector of o0il, ete. The Board asked if
Schults, where Highway gets their oil, could remove the used
oil - this will be checked on. Mrs. Allen also mentioned
that it would be helpful for billing purposes if vehicle
maintenance could be pooled for all vehicles and departments.
Mr. Higgins mentioned the long-range goal of adding on to the
highway garage. Mr. Brown made a motion to approve the
budget of the DPS5/Highway for salaries level-funded of
$211,973; and expenses increased to $76,986 with the
recommendation that Mrs. Allen send a letter to the Finance
Committee to check the pooling of vehicle maintenance; HMr.
Dziczek seconded; all aye.

Snow Removal. This account has been the same for many years
as 1t is not known how high or how low expenses could run.
Mr. Brown made a motion to approve the Snow Removal salaries
budget of $13,000; and expenses of $40,000; Mr. Dziczek
seconded; all aye. Mrs. Allen mentioned new forms have come
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T:

40

: 41

in for reimbursement on show removal for the blizzard in
December that she, Mr. Higgins and Chief Vinton will review.

Road Repairs. Mr. Higgins noted that this acecount includes
catch basin cleaning and line stripping. Mr. Brown made a
motion to approve the Road Repairs expenses budget of
$27,000; Mr. Dziczek seconded; all aye.

Traffic Signals. Mr. Brown made a motion to approve the

‘Traffic Signals budget for expenses of $2,000:; Mr. Dziczek

seconded; all aye.

Gas Inspector Bob Coakley came before the Board with his
budget. HMr. Brown made a motion to approve the Gas
Inspector s budget of 3$150 for expenses; and $2,000 for
inspection fees; Mr. Dziczek seconded; all aye.

Sealer of Weights and Measures Scott Guyette came before the
Board with his budget. HMr. Brown made a motion to approve
the Sealer of Weights and Heasures budget of $50 for
expenses; and $215 for stipends; Mr. Dziczek seconded; all
aye.

Mrs. Allen spoke with the Board about various budgets.

Board of Selectmen. As it was level funded, Hr. Brown made

a motion to approve the Board of Selectmen s salaries budget
of $58,344; and expenses of $6,800:; Mr. Dziczek seconded; all
aye.

Town Hall. Mrs. Allen mentioned that salaries were lower
because the custodian is working an hour less per day at town
hall. HMr. Brown made a motion to approve the Town Hall
salaries budget of $12,675; and expenses of $24,544; Mr.
Dziczek seconded; all aye.

Annual Town Report. Mr. Brown made a motion to approve the
Annual Town Report budget of $1,000; Mr. Dzlczek seconded;
all aye.

Street Lighting. Mr. Dziczsek asked about turning off some
lights, and Mrs. Allen explained that the Town has not
installed any new lights. HMr. Brown made a motion to approve
the Street Lighting budget of $80,000; Mr. Dziczek seconded;
all aye.

Other Insurance. Mrs. Allen mentioned that insurance for
FY 93 was $215,000 but that by going out to bid, we should
anticipate a savings and would only have to appropriate
$172,000. Mr. Brown made a motion to approve the Other
Insurance budget of expenses of $172,000 and $5,000 for
Municipal Property insurance; Mr. Dziczek seconded; all aye.

Mrs. Allen brought up the revissd Town Accountant s budget
for review. (The Board had asked Mr. Brothers to revise his
budget at the February 22nd meeting.) Mr. Brown made a
motion to approve the Town Accountant s budget of $2,685 for

axpenrag and 357,918 for salaries; Mr. Dziczek seconded; all
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8:00 -

8:01 -

aye.

The Board looked over the Town Acecountant’ s request to
approach the Job Classification Review Board for step
increases for both himself and his Financial Office
Assistant. Mr. Brown stated this was subject to funding, and
that the JCRE (of which he is a member) has already received
a request from the Library and knows they will be receiving
one from the Park Department. Mr. Dziczek asked if approving
the Town Accountant’s request to go to the JCRE indicates
approval of the request - Mr. Brown said it did not; the
JCRB '8 recommendation then goes back to the Personnel
Director, and then the Board of Selectmen could agree. The
Board of Selectmen Jjust allows the Town Accountant to go to
the JCRE. The Board decided to think about the request.

Tom Pavlick was not present for his appointment with the
Board.

Ann Marie DuBris of the Massachusetts Teachers Aasociation
and Richard Flaherty, President of the Medway Teachers
Association came before the Board. Other members of the
Medway Association were also present. Mr. Flaherty stated
they were before the Board because they represented a
majority of town employeses who had some concerns and
questions they wanted to bring forward. He then deferred to
Ms. DuBris.

Mg. DuBris expressed the interest, fear, and anger of the
members, and that there had been no official statement made
to them except for the note from Mras. Allen asking the S5chool
Department emplovees to contact her if there were any known
problems. She felt that the scope and depth of the situation
was unknown, and they needed to ask questions.

Mr. Johnson sympathized with the teachers and said, on behalf
of the Board, that they would try to answer their questions
and appreciated the nature of their visit.

Brief summaries of questions and answers follows:

Pavroll deductions - when stopped and when resumed? Mr.

Brown answered that Mrs. Allen had been trying to reconstruct
everything and believed with good results. The warrant was
signed this evening for what she was able to reconstruct for
withholdings for the end of 19892 and beginning of 1983, and
checks would go out the next day - they are up to date on
withholdings.

Pavments not made since QOctober., and that Group Life
insurance was cancelled prior to October indicating a problem
back bevond Qc¢tober? Mrs. Allen indicated there was no
problem with health insurance. Town life insurance was
cancelled, but she has met with Boston Mutual and a list will
be given to her of those individuals but she did not foresee
a problem.

Individual life insurance policies? Mrs. Allen stated she
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only knew of one and a check was sent in for that person.
She did not know if he had received confirmation of
reinstatement yet.

Annuities? Mrs. Allen said they were up to date with
October through December, and the first payroll period of
January.

Credit unions? Union dues? Teachers” retirement? Mrs.
Allen said they were up to date.

Federal income tax? Mrs. Allen said payments were not made
and they were working on it. Ms. DuBris felt this had a
potential impact for annuities, but Mrs. Allen said the W-2's
were alright.

State income tax? Mrs. Allen said it was the same as the
federal income tax.

Mr. Johnson stated that he had met with Town Counsel, the
Department of Revenue, and the District Attorney and they
felt that it would take 4-6 months to catech up in the
Treasurer/Collector s office. At the present time, they were
doing fine.

Ms. DuBris asked what the Board was doing to guarantee that
this did not happen again? Mr. Brown said that Frank Burke
is helping to set up procedures and training individuals in
the Treasurer/Collector s office and setting up checks and
balances between the Treasurer’s reports and the Town
Accountant’'s ledger reports. Mr. Brown also stated for the
record since the press was present, that there is no $365, 000
in missing funds as has been reported.

Ms. DuBris asked asain about a guarantee? Mr. Brown said
they are now working with people who are mailing out the
checks that they are signing the warrants for usually on a
weekly basis. Mrs. Allen clarified teachers are either
monthly or every two weeks., Ms., DuBris asked if they see a
report as well as a check; they acknowledged they do - there
is backup with each warrant. Ms. DuBris asked if something
will be sent to the employvees when this whole situation is
completed; yes, they will.

Mg, DuBris asked if it was a fact that some property tax
ravments had not been sent to the bank, or somne people’s
checks not credited? Mrs. Allen said it was a fact; however,
the Department of Revenue and the District Attorney s office
were taking care of some matters; she was handling
withholdings.

Ms. DuBris felt the Board of Selectmen was trying to be
cooperative, but they were concerned with trying to make
thelir people whole again. How was the Town golng to do that?
Hhat about lost interests and penalties? Mr. Dzicsek felt
that was intangible at this time as it has not been
calculated yet. The Board does not know exactly what
information can be extracted; once it is known, then it can
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be addressed. Mr. Johnson stated that Town Counsel had said
to contact the bonding company, but the District Attorney did
not want that. Mr. Dzicsek reassured them that nothing is
being overlooked; it's just that not alot of information is
not reported to the press, but we have besen catching up. Mr.
Johngon said if the insurance does not cover those costs, the
interest will somehow be paid in full, if he had anything to
say about it.

unfolding., but when did the Board first realize theyv had a
real problem here? Mr, Brown said they first knew when the

Folice Department told ug. Up until then, the Board had been
satisfied with the reports the Selectmen had been receiving
and the documents shown.

Mr. Flaherty said the teachers needed to vent some hostility,
and the Board was beling fully cooperative, but they were
speaking for their people. They can now bring assurances
back to their people and the Board s willingness to help.
Ma. DuBris said the teachers felt no one was communicating
with them. Mr. Johnscon said that Mrs. Allen probably knows
more than the Selectmen do right now. Mrs. Allen tried to
assure them that she had to look for that window on the
withholdings where a gap appeared of problems; and also to
ask that she be notified if anyone feels they have a problem
that she should be made aware of.

She said she had and that a printout goes out with each check
to each vendor. Ms. DuBris mentioned that her people were
also trying to reconstruct their accounts as well.

Mr. Flaherty asked if the Insurance Committee knew. Mrs.
Allen said the committee does not get involved in this.

Mg, DuBris asked if she would be allowed to see backup
documentation? Mrs. Allen said she could.

Ms. DuBrig stated that they will probably be taking some
legal action; they had an obligation to represent their
people, especially with the penalties involved. She said
they will have to file something, but they hope to reach a
settlement if everything is resolved in 4-6 months. The
Board thanked them for sending a small group in as their
representatives.

Tom Pavlick apologized for beling late, but tried to explain
to the Selectmen the problem he was having with some pipe
buried one foot down on his property and the trench put there
to the railroad bed on Center Street. He stated that the
paving of the road was not his main concern. Mr. Pavlick
felt that Mr. Higgins was being uncooperative as he has known
about this since QOctober/Novembsr. This past Friday, Mr.
Higgins told him he would block it up and dumped some loads
of dirt there-this did not solve the problem. He said he was
willing to wait until Spring, but the backhoe could take care
of this quickly. Mr. Johnson explained the ground was
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frozen, but Mr. Pavlick said the trench was full of water,
the pipe was unsafe. MNr. Brown suggested Mr. Higgins and Mr.
Johnson try and figure out a solution. Mr. Johnson agreed
and said he would meet them the next day. On the subject of
acceptance, Mr. Pavlick =sald it wag a town rcad to the end of
Center Street, and Mrs. Allen agreed saying it goes all the
way up. Mr. Johnson said maybe they can scrape the road and
put some topsoil and gravel down.

The Board reviewed the revised Kiewit site plan with the
corrections suggested from Mike Perrault of PMP Associates.

The Board decided to hold off discussion on the Torrent Fire
Station Study Committee’ s recommendations.

The Board discussed the letter received from John MeGovern
concerning monies he felt he was owed. Mrs. Allen stated she
had spoken to him already.

Mrs., Allen mentioned that the Park Commissioners would like
to meet with members of the Board on March 18th at 6:30 p.m.
in Roem 5. HMr. Dziczek said he would attend.

Mrs. Allen stated that the Conservation Commission would like
rermission to approach Town Counsel with regard to the
property owned by the ConCom off of Oak Street for a soccer
field. Mr. Brown made a motion that this action be approved;
Mr. Dzicsek seconded; all aye.

The Board reviewed a letter from Mirick, 0°Connell, DeMallie
& Lougee concerning the Family and Mediecal Leave Act of 1983,
Mrs. Allen indicated this has to be incorporated into the
personhel policies and probably the police contract. Mrs.
Allen clarified that the personnel policy covers what is not
in the police contract.

Mra. Allen brought up the letter received from the Finance
Committee concerning an upcoming informal meeting. The Board
wondered if this was still a public meeting. Mr. Dziczek
sald he would like something in writing. Mr. Brown thought
that Town Counsel had ruled that if you casually meet, it

was alright. Mrs. Allen will clarify the wording with the
Town Clerk.

Mrs. Allen said in reviewing Mr. Kaegal's letter to the Board
concerning monies owed for paying 100% of health insurance
premium instead of 50%, she had calculated the Town owed him
$4,067.31. Mr. Brown suggested it be paid out of the health
insurance withholding budget.

Eric Grundel of Kiewit stopped by to see if the Board needed
any further explanations on their revised site plan. The
Board asked if he could come back the following week at 7:30.

Mr. Brown made a motion to recommend an emergency transfer
from the Finance Committee for $89.95 for manuals for the
Wire Inespector as the expected total was higher than
anticipated; Mr. Dsicsek seconded; all aye.
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:13 -

9:20 -

Mr. Brown made a motion to sign an emergency transfer request
to the Finance Committee for $1,185 for the auditor’s bill
for consulting; Mr. Dzicsek seconded; all aye.

The Board signed the Memo of Agreement for $149,009from the
State for highway funds.

Mrs. Allen brought up a requeat from Sabina Doyle to have
live entertainment on March l4th, 15th, 16th, and 17th for a
week-long St. Patrick’ s Day celebration. The only problem
was with the entertainment on Sunday which the Board was not
sure if they needed a special one-day license for., HMr.
Brown made a motion that the permit be granted subject to
approval by the State; Mr. Dzicsek seconded; all aye.

Mr. Brown made a motion to go along with the recommendations
of Safety Officer Peter Bates for signs and speed limit
postings on Holliston, Lovering and Coffee Streets; Mr.
Dziczek seconded; all aye.

Mrs. Allen asked the Board if they would like to send a copy
of their letter to Michael Cicoria outlining the audit
procedures to the Finance Committee? The Board asked that it
be done.

Mrs. Allen asked the Board if they had a reply to the memo
from the Finance Committes? The Board said they were not
ready to reply at this time, and to bring it up next week.

Mary 0O Leary asked for a moment of the Board's time to
mention that the Good Government Association had chosen Len
Caruceci as their honoree for this year to be held on April
18th. 5She asked for a proclamation from the Board.

S5gt. Bob Saleski also asked for a moment of the Board s time
to mention the promotion of two dispatchers to patrolmen and
the vacancies now created. He was recommending the promotion
of John Rojee to Chisef Dispatcher and James Mill to part time
probationary dispatcher. Chief Lambirth was aware of these
recommendation® and approved. Mr. Jdohnson asked for copiles
of the letter of Sgt. Saleski s recommendations. Mr. Brown
gaid it will only be held up if the Board did not go along
with the recommendations. The Sgt. assured the Board that
these changes will not affect the budget.

Mr. Brown made a motion to adjourn the meeting not to return
to public session for the purpose of police association
negotiations; Mr. Dzicsek seconded; all aye. Vote: Mr.
Brown-yes; Mr. Dzicsek-yes; Mr. Johnson-yes.

Regpectfully submitted,

Mary Jean Fredette

Secretary

mj



BOARD OF SELECTMEN

1565 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

AGENDA
FEBRUARY 22, 1993

7:00 p.m. - Open meeting; sign warrants; approve minutes of
February 8, 1893 meeting.
7:01 - Town Clerk, Marviaae White
re: redistricting.
- Budget Hearings:
T7:05 - Town Accountant
7:15 - Computer Commithee
T:25 - Animal Control Qfficer
T:35 - Board of Registrars
7:45 - Historical Commission
7:55 - Tree Warden/Moth Agent
g:10 - Job Classification Beview Board
8:15 - Emergency Medical Services Department
8:25 - Capital Improvement Program Committee
8:30 - Industrial Development Commission
re: Industrial development - Alder Street
———— - old business.
- - new business. . \
F. Mo - EXRcushyg jlesO.—\_‘—’\anCounJ'k
9:00 - Executive Session.

Police Association - negotiations.
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r™Fresent: Walter Johnson, Richard Brown, Joseph Dzicszek and
~ Administrative Assistant Ruth Allen.

7:00 p.m.-Mr. Johnson called the meeting to order in the Selectmen’s
Meeting Room 2 of Town Hall. Mr. Brown made a motion to
approve the minutes of the February 8th meeting; Mr. Dzicszek
secondad; all aye.

T:01 - Town Clerk Maryjane White came before the Board with the
redistricting plan map. She indicated that she had toc go by
the census blocks based on the 1990 census. Mr. Brown made a
motion to approve the plan as per Chapter 403, Acts of 1992,
understanding that this was subject to the State s approval;
Mr. Dzicsek seconded; all aye.

- Budget hearings.

7:10 - Town Accountant Bob Brothers came before the Board with his
o™ budget. He indicated that his salary budget did not include
\Sﬁf;i1'€>a step increase which he would request in FY 9% Mr. Brown
‘ asked that he change his budget to include this salary
) hﬁpégmg'change. On the subject of checks and balances, Mr. Brothers
%A clarified that the Treasurer’'s office balances with the bank,
\ and the Acecountant's office balances with the ledger. He
will come back to the Board next week with a revised budget.

f-“7:17 - Computer Committee Chairman Bob Brothers went over the
- Computer budget next, which did show an increase in expenses.

Mr. Brothers did not feel it would be possible to level fund
lagt year’'s budget with the increases he felt were
anticipated. In reference to the computer maintenance
contracts, Mr. Brothers has asked for copies to be submitted
to him for his review. Questions were also raised on the
funds in trash and water accounts being re-allocated. He
will come back to the Board with a revised budget next week.
Mr. Brown asked about the mapping program project, and Mr.
Brothers indicated they were making progress.
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Jim Cassidy, Animal Control Officer, was not able to be
present but submitted his budget on ahead. As he did not
make the deadline for submitting his annual town report, he
attached his yearly report to the budget. Mr. Brown made a
motion to approve the Animal Control O0fficer s budget for
salaries for $7,900 and expenses for $5,800; Mr. Dzicszek
seconded; all aye.

7:30 - Maryjane White came before the Board with the Registrars
budget. She stated that there would only be one election
this year, but costs were pretty much the same as last year.
Mr. Brown made a motion to approve the Board of Registrars
budget for registrars” salaries for $300 and expenses for
$3,320; and elections” salaries for $1,700 and expenses for
$1,591; Mr. Dziczek seconded; all aye.

()
-

T7:36 - Mary Ellen Lavenberg came before the Board with the
Historical Commission budget. HMr. Brown made a motion to
approve the Historical Commission budget for expenses for

$1,180; Hr. Dziczek seconded; all aye.
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Ron Dolloff came before the Board with his Tree Warden and
Moth Agent budgets. For the Tree Warden budget, he was
requesting $9,872 which was an increase of $5,186. This
increase was to try and take care of the dying trees and butt
logs all over town. He also mentioned that Boston Edison was
coming to Medway, at no cost to the town, to trim trees near
Wwires. Mr. Dolloff stated that it was his understanding that
75% of the costs of the firat blizszard would be recouped from
the Federal Government, and 12-1/2% from the State,

When he discussed the Moth Agent budget of $4,225 with the
Board, Mr. Brown recommended combining both accounts together
to allow use of one budget overlapping the other if need be.
Mr. Dolloff stressed to the Board the danger of allowing
these dying trees and butt logs to remain if they ever fell
over., Mr. Dsiczek asked about the Highway Department
undertaking some of the tree removal, and Mrs. Allen
explained the liability involved, which the tree company
agsumes rather than putting the liability on the town. Mr.
Dolloff did say that there is cooperation between himself and
the Highway Department when there is pickup of limbs and
stumps to be done., He stated that the Park Department takes
care of their own. Mr. Brown made a motion to approve and
recommend to the Finance Committee the combined budget of
Tree Warden and Moth Agent for expenses of $8,811: HMr.
Dziczek Bgconded; all aye.

Mr. Brown presented the budget of the Job Classification

Review Board since there was no chairman. Mr. Brown made a
motion to approve a budget of $335 for salaries for the Job
Classification Review Board; Mr. Dziczek seconded: all aye.

The warrants were brought up by Bob Brothers and signed by
the Board.

Officer Donald Grimes came before the Board with the
Emergency Medical Services Department budget. Rather than
presenting a level-funded budget, he presented a realistic
budget which showed an inerease in salaries, stipends and
supplies. When asked why his budget was not level-funded,
Officer Grimes cited the increase in 911 calls and was
appropriating funds based on an increase to 550 calls for
FY 93 instead of 500 calls as appropriated for FY'92. He
also stated that the cost was based on 500 calls at $9.72/hr.
X 3 EMT's at a 2 hr. minimum. Also needed was 8 hours per
month of clerical help by Martha Wingate after her regular
work hours, as EMS was asked to submit reports on a weekly
basis.

Mr. Brown questioned the need for the three EMT 3 per call,
and Officer Grimes explained one is needed to drive, one to
assist the patient, and one to relay information between the
vehicle and the hospital or monitor the patient’s vitals.
Officer Grimes explained they only respond to 911 calls, and
he would not 1like to limit each call to only two responders.
He provided the Board a list of ambulance run breakdown for
1992 as well as mutual aid runs. His listing is baged on
calendar year, not fiscal year. Officer Grimes said that the
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rresent appropriation of 332,076 which includes the 8 hours
of clerical help and possible 650 - 911 calls may not be
enough. HMr. Brown made a motion to level fund salaries at
$37,459 and increase expenses to $9,530;: Mr. Dziczek
seconded; all aye. Mr. Dzicsek did want clarification on the
number of runs allowed in the two-hour mihimum, and QOfficer
Grimes t0ld him the EMT gets paid per run, no matter when
they occur. HMra. Allen said the same situation could occur
with the Highway Department with the one individual on call.
The same is possible with the Fire Department as well.

Kelly Adler, Chairperson of the Capital Improvement Program
Committee came before the Board with their budget. HMr. Brown
made a motion to approve the Capital Improvement Program
Committee budget of $600 for salaries and $145 for expenses;
Mr. Dziczek seconded; all aye.

John Dronzek and Scott Guyette of the Industrial Development
Commission came before the Board for a discussion of getting
water into the industrial development off of Alder Street.
Mr. Dronzek stated they had an informational forum the
previous Thursday, and the Board of Selectmen, the Water
Department, the Finance Committee, the Board of Assessors,
and the Overall Economic Development Committes were
repregented.

Mr. Dronzek said a decision needs to be made and soon on
this. He stated that if a building is over 30,000 cu. ft.,
it must be sprinklered. He was aware of a company with a
purchase and sales agreement for an 8 acre parcel conditional
upon water going up Alder 5S5treest. The intent is to run a
line to the intersection of Trotter and Alder Street with an
8" main down Alder and a 10" from Trotter. Mr. Dronzek had
received a verbal estimate of $70,000-3100,000 for 2,000 ft.
The Water/Sewer Department feels this can be done but they
need engineering drawings and specifications which would cost
$7,000-312,000, The IDC requested, therefore, that the Board
of Selectmen set a Special Town Meeting for either March 8th
or March 156th with the following suggested article:

"To see if the Town will vote to tranafer from available
funds, borrow or expend from possible State or Federal
Grant funds a sum of money not in excess of $110, 000 for
the purpose of installing Water Maihe in Alder Street to
service the West Medway Industrial Area, a diztance of
approximately 2,600 linear feet, which sum shall include
necessary engineering drawings and specifications, or act
in any manner relating thereto.”

If the Selectmen agree, then the IDC would meet with the
Finance Committes to discuss the financial picture. The IDC
felt this was the best single shot for the Town to come up
with substantial revenue that could be recouped possibly
within two years time. Mr. Dronsek indicated that the grant
through the O0EDC looks good if all the towns go together on
one application. He also said that the road condition was
not of primary concern here; it was water. He asked if the
Water Department increased the area they serviece each year?
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He felt it was a mandate to maintain and upgrade the present
water system, but the Water/Sewer Department say they have no
funds. Mr. Brown felt that sinece this involved water, it
should be a water project. In speaking about the 121A, Harry
Johnson told Mr. Dronsek that there has to be hardship. He
understood that the 121A was a long project, but Mr. Dronszek
felt that there were 240 acres involved in the industrial
rark that should be accessed. Mr. Dziczek suggested thinking
about this for a week, and the rest of the Board agreed.

Officer Brennan stoppred in and requested a cancellation of
the executive session scheduled for later this evening for
the police association negotiations.

Mre. Allen gave the Board a common victualler license for
Medway Famous Pizza at 112 Main Street to sign. Mr. Brown
made a motion to approve the license; Mr. Dzicszek seconded;
all aye.

Mr. Johnson signed, on behalf of the Board, a survey on
municipal recycling in Medway for the DEP.

Mr. Brown brought up the letter the Board had wanted to

send to Michael Cicoria and signed by Mr. Johnson. Mr.
Johnson ended up having some reservations in sighing the
letter, but after Mr. Brown elaborated further with the
information he had obtained from the Finance Committee manual
and the Board of Selectmen’s manual, Mr. Johnson was
satisfied with signing the letter, and will be retyped for
Mr. Johnson’s signature. Mr. Johnson saild he had approached
Frank Burke from the Department of Revenue concerning who Mr.
Burke felt should be the liaison to the audit, and Mr. Burke
had stated, of course, it should be the Selectmen., Mr. Brown
sald the bill received from Michael Cicoria should be sent to
the Finance Committee as an emergency transfer out of the
consulting budget.

The Board acknowledged receipt of a faxed letter from David
Verdolino on a recent Finance Committee meeting and the
subject of communications. Mr. Brown had written his
comments down and read them (copy attached). Mr. Johnson
rebutted Mr. Brown’'s comment about his performing theatrics
in front of the press, but Mr. Brown said he was referring to
the FinCom. Mr. Dziczek stated he goes to the FinCom
meetings, and let’'s just go on.

Mr. Johnson signed the bonds for Michelle 0" Donnell and Ruth
Allen. In answer to a question on Insurance Cost Control,
Mrs. Allen stated they should be coming to see us probably at
the end of April, beginning of May, but they need to have
some figures and information available before they can come,
which is what the Treasurer’'s 0ffice should have been
providing all along.

The Board reviewed the reply from the Planning Board, and
sald they have 65 days to have a public hearing.
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The Board reviewed Mr. Owen™ letter and felt the land in
question was landlocked. Mrs. Allen suggested sending a copy
of the letter to the Conservation Commission for their input,
and the Board agreed.

The Board reviewed the letter from the Milford Overall
Economic Development Plan Committee asking that each of the
five member communities pledge $500 for the project. Mrs.
Allen suggested an article on the town meeting warrant to
cover those costs, as there are no available funds.

The Board acknowledged receipt of the salary regquirements
from Chief Lambirth for FY 94, Mr. Dsicsek suggested maybe
sending a copy to the FinCom.

Mrs. Allen mentioned that most of the other correspondence in
their packet was "FYI"

Mrs. Allen was asked to try and put together proclamations
for the Volleyball Team and Harry Johnson.

Mr. Brown acknowledged the information Highway Superintendent
Diarmuid Higgins had given the Board, but asked that it be
typed up for easier reading, make sure that estimates are
included, and priorities listed.

The Board will take the Torrent Fire Station Study
Committes 8 recommendations under advisement.

The Board acknowledged a letter from retired teacher

Richard Kaegael. He stated he had retired in December of
1987 before he was 65, and was told by Peggy Tighe he had to
ray 100% of the premium. However, this past November Mrs.
Allen had found that town meeting had accepted back in 1964
that only 50% should be paid by retirees. He asked if he
would be getting a refund for the excess amount paid. Mr.
Brown asked that his letter be acknowledged and that he will
get an answer after it has been investigated.

Mr. Brown made a motion that the Board go into executive
geggion, not to return to public session, for the purpose of
discusging strategy with respect to collective bargaining or
litigation; Mr. Dzicszek seconded; all aye. Vote: Mr., Brown-
ves; Mr. Dzicsek-yes; Mr. Johnson-yes.

Respectfully submitted,

W

e T

Mary' J=an Fredette

Secretary

s
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FROM: 617 572 8616 70! FEB 12, 1993 4:02PM  P.O1

To: Ruth, Walter and Joe
From: Dick

As a result of a discussion held at the FinCom meeting of Wednesday, Feb 10 the
folloving was agreed — "it is the intention of both bodies to improve timely
communications on a mutual basis"

This was the essence of a FAX sent by Dave Verdolino to the Board on Thursday,
Febrvary 11, 1993

My Comments:

If both the Board of Selectmen and the Finance Committee are truly interested
in open communications, lets end the theatrics that is played out in front of
the press at every opportunity. I would hope that we all could agree that we
are involved in town government because we want to help. We all want to do
what is best for the citizens of Medway. One of the most important thing we
could all do is to perform our elected or appointed duties to the best of our
abilities and support each other in this effort.

In order to improve Communications, lets make sure that:

-A member of the FinCom attend each meeting of the Board of Selectmen.
-A member of the Board of Selectmen attend each FinCom meeting.
-A copy of approved minutes from all meetings of the Board of Selectmen is

forvarded to the FinCom.
-A copy of approved minutes from all FinCom meetings is foxwarded to the

Board of selectmen.
And most important, if a member of the FinCom would like to know or
understand why the Board of Selectmen is talking a particular stand or

taking a particular action, pick up the phone and contact a member of the
Board or Ruth Allen.

v L/

///;/‘7}



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 » FAX: (508) 533-3201

AGENDA
FEBRUARY 8, 1993
7:00 p.m. - Open meeting; sign warrants; approve minutes of
February 1, 1993 meeting. Update on Treasurer/

Collector s Qffice.

- Budget Hearings:

7:05 - Police Department
7:20 - Fire Department
7:35 - Civil Defense
- 7:45 - Finance Committee
7:55 - Wire Inspector
8:00 ~ Gas Inspector
8:05 - Building Inepector
8:10 - Sealer of Weights & Memsgures
8:15 - Conservation Commission
8:20 - Board of Assessors

re: Kiewit - 1Z1A
———— - o0ld business.
———— - new business.

9:00 - Executive Session.
Police Aessociation - negotiations.
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Present:

Walter Johnson, Richard Browh, Joseph Dzicsek,
Administrative Assistant Ruth Allen.

7:00 p.m.-Mr. Johnson called the meeting to order in the

7:156 -

n

Selectmen’ s Meeting Room 2 of Town Hall. The warrants
were signed. Mr. Brown made a motion to acecept the
minutes of February 1, 1993; Mr. Dziczek seconded; all
aye. Mr. Brown made a motion to approve the minutes of
the emergency meeting of January 30, 1993; Mr. Dzicszek
seconded; all aye. Mr. Brown, as Clerk of the Board,
read a statement into the minutes issued by the
Selectmen on the subject of the investigation going on
in the Treasurer/Collector’s office (copy attached).
Mr. Brown made a motion to accept the resignation of
Margaret Tighe as Treasurer/Collector for the Town of
Medway, as well as Mrs. Tighe s employment with the Town
of Medway; Mr. Dziczek seconded; all aye. Mrs. Allen
was asked to send a copy of the Selectmen’'s statement to
School Administration and any other appropriate
personnel, with the intention of keeping them informed
on the status of the situation. Mr. Johnson mentioned
speaking to Mr. Tighe and his concerns about medical
insurance. Mrs. Allen told him that if someone leaves
employment, Cobra law comes into effect for health
insurance for 18 months, but they have to pay the full
premium.

Bob Brothers and Michelle 0"Donnell came to update the
Board on the status of the Treasurer/Collector office.
Mr. Brothers stated that they are collecting taxes, and
Mrs. O'Donnell said that operating procedures are
normal, deposits are being made, and Mrs. Allen was -
taking care of payroll withholdings as well as working
with the insurances. She felt the Friday closing was a
big help and are catching up on inputing and posting.
She felt the office was running smoothly under the
circumgtances. When asked how long it would take to get
all caught up, Mrs. 0"Donnell said, as a guess, six
months. She also again expressed her appreciation for
all the extra work Mrs. Allen was doing on behalf of the
department, but Mrs. Allen felt they were all working
together.

Budget hearings.

Chief David Lambirth came before the Board with his
level-funded budget for the Police Department, even with
the inclusion of the two new sergeants and two new
patrolmen. Mr. Brown noticed a mathematical error in
the line item for repairs/maintenance, which was
corrected to $5,500. Mr. Brown made a motion to approve
the Police Department budget for salary of $654,647;
expenses of $56,355; and out-of-state travel of $1,000;
Mr. Dziczek seconded; all aye.

Chief Wayne Vinton came before the Board with hig level-
funded budget for the Fire Department. He was asked to
change the line item figures for salary and stipends to
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reflect the increases for the department from FY“"92 to:
$1,500 for the deputy chief; $1,000 for the assistant
chiefs times three; $600 for the captains times two;
$475 for the lieutenants times four; and $250 for the
firefighters times thirty-five, for a total revised line
item 104 of stipends of $16,350; and a total reviged
line item 102 of $53,620, for a grand total of salaries
of $69,870 as was originally stated. Mr. Brown reminded
the Chief to make sure that when monies are spent, they
are taken out of the right line item, so the Board can
correctly know when there is not enough money in
specific accounts. Chief Vinton gave the Board a
demonstration of the pagers, telling them that there are
three aspecific tones: one for all the men; one for the
ten officers; and one for only him. The Chief was asked
about a recent high electric bill he had received, and
he indicated he would check on it. Mr. Brown made a
motion to approve the Fire Department s budget of
$69,970 for salaries; $38,350 for expenses; and $3,000
for inspection fees; Mr. Dziczek seconded; all aye.

Chief Vinton came before the Board with his level-funded
Civil Defense budget. He said he hoped to get some
matching funds, but was not yet sure. Mention was made
of trying to get more cots, etec. for emergency
situations from Taunton. When asked about civil defense
procedures, the Chief indicated they had been updated to
1982. He said that he 1Is trying to get the Town of
Medway hooked up to Worcester to communicate with the
State for emergencies. Mr. Dszicszek asked that Mrs. Allen
be given a list of what they may need for supplies. HMr.
Brown made a motion to approve the Civil Defense budget
of $400; Mr. Dziczek seconded; all aye.

The Finance Committee did not come before the Board with
their budget and will have to be rescheduled.

Mr. Brown took this time to propose sending a letter to
Michael Cicoria, C.FP.A., auditors, stating the
following: 1) that the Board of Selectmen is the
regponsible authority within the town in matters
relating to the audit of financial records; 2) that all
correspondence from the auditors should be directed to
the Roard of Selectmen; 3) that copies of all
correspondence which is not of a confidential nature
should be sent to Ruth Allen, Administrative Assistant,
and Robert Brothers, Town Accountant, as our authorized
full-time representatives; 4) that we would like to
egtablish appropriate audit procedures including: a
schedule of opening and c¢losing audlit conference,
description of scope of services, introduction to audit
team, and review of work schedule.

Mr. Dziecsek asked about the upcoming meeting with the
Finance Committee - Mr. Johnson and Mr. Brown sald they
could not go; Mr. Dzicsek said he would. He asked that
they not close discussions but hear the FinCom’'s
position and wait to talk to them. Mr. Brown felt the
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auditors should be clear on their role before the annual
audit. It was felt that Mr. Johnson should sign the
letter for the Board.

Asgistant Wiring Inspector Fred Bodge came before the
Board with his level-funded budget. The Board was
updated on Wiring Inspector, Bob Belland s recuperation.
Mr. Brown made a motion to approve the Wiring
Inspector s budget of $9,000 in inspection fees and $150
in expenses; Mr. Dzlczek seconded; all aye.

The Gas Inspector did not come before the Board with his
budget and will have to be rescheduled.

Mr. Brown took this time to ask that a copy of his
suggested changes to the zoning by-laws be sent to the
Planning Board, to at least get something going, since
the Board has not heard anything further about sub-
committees being formed. He asked that they have a
public hearing on these suggestions so that they could
possibly be incorporated into an article for the annual
town meeting warrant.

Building Inspector Bob Speroni came before the Board
with hiz level-funded budget. He also gave them a
report on revehues and nhew home growth. Mr. Dzicsek
asked about violations for residents in town without any
building permits when the field man from the Assessors
went through the town. Mr. Speroni stated that the
Assegsors had asked that Mr. Speroni not pursue
violators until they were all done with the project.
Mr. Brown made a motion to approve the Building
Inspector s budget of $13,000 for salaries; $1,600 for
expenses; and $6,500 for inspection fees; Mr. Dziczek
seconded; all aye.

Highway Superintendent Diarmuid Higgins told the Board
that President Clinton may be releasing some monies back
to the towns, and he was compiling a list of 18-19
projects that could uge these funds.

Mr. Higgins said that the Red Bridge is not on a scenic
road - that the scenic road area begins after the
bridge, therefors, no public hearings were necessary.

He said that he had looked at the two line striping
machines for which bids were submitted last week, and
Mr. Higgins recommended awarding the bld to the low
bidder, PermaLine. Mr. Brown made a motion to accept
the bid of $3,740 from PermalLine for a line striping
machine; Mr. Dzicsek seconded; all ave. Mr. Dziczek
asked what the status was on the grant, and he was
informed that we had not heard anything new and it still

loocked good, but that Mrs. Allen had not been able to
check further on it.

Mr. Brown asked that Mr. Higgins keep on top of the
straeat swesping machine and when the town would be
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utilizing it.

The Sealer of Weights and Measures did not come before
the Board with his budget and will have to be
rescheduled.

Michelle Fasolino, Chairman of the Conservation
Commission, came before the Board with a level-funded
budget. The Board was concerned about some line items
that had no monies expended this fiscal year yet, and
gaid that he would ecirele those for the FinCom to review
with her - they were: printing, education and training,
and travel. Mr. Brown made a motion to approve the
Conservation Commission s budget of $3,000 for salary;
$1,800 for expenses; and $4,500 for consulting fees;
with a request for the FinCom to review $200 for
printing, $750 for education and training, and $300 for
travel; HMr. Dziczek seconded; all aye.

The Board of Asgessors and Assistant Assessor came
before the Board to discuss Chapter 121A and Kiewit.
Harry Johnson said no one has ever gotten one in town
before, and in speaking to Mr. Rodriguesz of EOCD, did
not sees any particular benefit in doing this with the
company. Mr. Brown said that members of the Board of
Selectmen have also spoken to Mr. Rodriguez and it
sounded good for helping to bring industry to Medway.
Mr. Brown said the intent here is to do this for the
whole industrial area from Trotter to Alder Street; then
any industries that locate there pay for the utilities,
etc. and the town would give them a break in taxes over
the years. Harry Johnson felt that any business moving
to Medway saves 42% ingtead of moving to Milford:
however, Mr. Brown sald he was still interested in
utilizing the 121A to get those industries interested in
moving to Alder Street. Harry Johnson felt that the
121A is mostly used for subsidized housing, but Mr.
Dziceek stated there was the possibility of getting a
road to 200 acres of land if thies 121A was utilized.
Harry Johnson said, in speaking with Mr. Rodrisuez, that
a by-law would be needed to come in and set this up as
it would cost the town more money, and that a 121A can’t
be done without a firm commitment from other companies
interested in going in that area. Mr. Brown said he
would like to be able to tell other industries to apply
for the 121A as well, and look to both Boards for
support. Harry Johnson stated that 25 people could
oppose this for a public hearing to be held. HMr.
Dziczek recommended meeting with the State people again
on this issue. Harry Johnson said that Mr. Rodriguesz
would be coming to the meesting in Medway with the
Industrial Development Commission on February 18th.

Mr. Johnson said he had attended a C.R.P.C.D. meeting
today where rates were discussed for Franklin/Medway/
Millis. It Beems that Millis has the meter and feels
they are getting overcharged; Franklin would carry some
of the extra cost, but Medway would be hurt the most.
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Mrs. Allen said a bill had been received from Mike
Cicoria, C.P.A. for consulting with no backup, and not
broken down; consulting services that had been performed
were between January 25th and 30th. Mr. Brown suggested
writing to Mr. Cicoria asking for more detall.

The Board discussed a memo received from John Wilson
asking for 3-1/2 days of comp time, indicating he would
work that time off either after regular hours or on
weekends, which had been approved by the Board of
Agsesgors. Mr., Brown made a motion to approve the 3-1/2
days of comp time with the alternative work schedule;
Mr. Dzicszek seconded; all aye.

Mrs. Allen brought up a letter received from Mass
Highway indicating that the town would be receiving a
second appropriation of $1498,286; last year we had
received $148,285. She indicated an article would have
to be put on the Annual Town Meeting warrant for these
funds.

Mrs. Allen brought up a letter received from the State
with regard to the redistricting of precinets plan that
had not been submitted yet. The Board asked that a copy
of the letter be given to the Town Clerk and to let the
Board know what is done.

The Board was informed that Algonaquin Gas would be
performing tests in Medway in May.

The Board acknowledged information from Kathy Rehl on
a recyceling grant for a tub grinder. She indicated that
there would be slight involvement by DPW.

Mr. Brown made a motion to adjourn to executive session
for the purpose of police assocliation negotiations and
not to return to public session; Mr., Dzicsek seconded;
all aye. The vote: Mr. Brown-ves; Mr. Dzicsek-yez; Mr.
Johnson-yes.

Regpectfully submitted,

i

Mary Jean
Secretary

mj

Fredette



February 8, 1993
Board of Selectmen
Town of Medway

Re: Treasurer/Collectors Office

The Norfolk County District Attorney’s office along with help from the State
Department of Revenue are working with representatives from our town
treasurer/collectors office and our town accountants office to REVIEV material
connected with the operation of the treasurer/collectors office.

. ot .
At this time we do not %8  the extent of the district attorney review.

The Board of Selectmen has taken the netessary steps to insure that the
treasurer/collectors office is currently following appropriate operating
procedures.

Aside from the actions of the district attorney, the Board of Selectmen has
assigned resources to: 1) reviev the operating procedures within the
treasurer/collectors office; 2) contact all major vendors, insurance carriers,
regulatory authorities and deposit institutions to reconcile accounts; and 3)
oversee the daily operations to insure that all transactions are handled on a
timely and accurate basis.

Chronology of events to date:

January 19, 1993 - A break-in at the town offices was reported by
Treasurer/Collector Margaret Tighe

January 19-22, 1993 - Police contacted District Attorney’s office.
Board of Selectmen requested assistance from the
Department of Revenue.

January 25, 1993 - Meeting held between representatives of the District
Attorney, Department of Revenue, Police Department, Town
Finance Committee, External Auditors, Selectmen,
Administrative Assistant, Town Accountant and
Treasurer/Collectors office.

January 25, 1993 - Motions passed at meeting of the Board of Selectmen:

1) Michelle 0’Donnell be appointed Acting Assistant
Treasurer/Collector.

2) Ruth Allen, Administrative Assistant, be appointed
to oversee Financial operations of the
Treasurer/Collector’s office.

3) Robert Brothers, Town Accountant, assume the
responsibilities for reviewing and recommending changes
to the standard operating procedures for the
Treasurer/Collector’s office.

4) Treasurer/Collector office hours were changed to Monday
through Thursday 8 a.m. to 4 p.m. and Monday from 6 p.m.
to 8 p.m., and closed to the public all day Friday. '
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Chronology of events to date: (continued)

January 30, 1993 - Chairmen, Board of Selectmen called a public meeting to make

February 1, 1993 -

February 5, 1993 -

a statement about the ongoing review and to clarify who was
involved in the review. It was understood that the District
Attorney’s office was in charge of this confidential review
of town records and that individuals from the Department of
Revenue and Town offices would be called upon to assist as
needed.

k)
The Department of Revenue, Division of Local Services
assigned Mr. Frank Burke to assist the district attorney
review, help review procedures and reconcile accounts within
the treasurer/collectors office and reviev the requirements
of the office with our newly appointed Assistant
Treasurer/Collector.

Margaret Tighe resigns as Treasurer/Collector.
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BOARD OF SELECTMEN

1565 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-3200 * FAX: (508) 533-3201

AGENDA

FEBRUARY 1, 1883
Open meeting, sign warrants, approve minutes of
January 25, 1993 meeting, and executive session
minutes of January 25, 1883.
Open bids for paint striper.
Budget Hearings:
Counecil on Aging
Zoning Board of Appeals
Emergency Medical Services
Police/Fire Communications
Capital Improvement Frogram Committee
Law
old business,
new business.

Executive Session.
Police Agsociation - negotiations.
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Walter Johnson, Richard Brown, Joseph Dziczek and
Administrative Assistant Ruth Allen.

M. Johnson called the meeting to order in the
Selectmen’'s Meeting Room 2 of Town Hall. Mr. Brown made
a motion to accept the minutes of January 25th, with one
correction on page 1 — that it would be the Folice Chief
who would check with the package store owners on keg
tage, not the Board of Selectmeny correction so noted,
Mo Deicrek secondedy; all ave.

On the executive session minutes of January 28th, Mr.
Brown suggested holding off acceptance since it was an
on—going discussion, but asked that the following
motions that were made in executive session, be made
puiblic motions.

Mr. Brown made the motion that since Peggy Tighe was on
sick leave, thalt Michelle 0 'Donnell be appointed Acting
Assistant Treasurer/Collector; Mr. Driczek seconded; all

aye.

Mr. Brown made the motion that Ruth Allen be appointed
Financial Overseer of the Treasurer/Collector’'s Offices;
M. Driczek seconded; all aye.

Mr. Brown made the motion that Bob Brothers assume the
responsibilities for reviewing and vecommending changes
to the standard operating procedures for the Treasurer/
Collector’'s officeg Mr. Driczek seconded; all aye.

Mr. Brown made the motion that the Treasurer/Collector
office hours be changed, starting February lst, from B
&.m. to 4 p.m. on Monday through Thursday, and closed to
the public on Fridays, and open from & p.m. to 8 p.m.

on Mondays starting February lsty; Mr. Dricrek secondeds
all ave.

M- EBrown read the advertisement for bids that appeared
in the Milford Daily News for the line striping machine.
Bids received were from: G-Quip - $5,150% FermaLline -
$3,7403 New England Traffic Supply - $3,9328. Mr. Brown
made & motion to twrn the bids over to the Highway
Superintendent for his review and recommendation; Mr.
Driczek seconded; all avye.

M. Driczek asked that Mr. Higgins and Mrs. Allen follow
wp with the State as to the status of the grant monies
for the line striping machine.

Mr. Johnson read a statement of a personal nature. He
stated he would nolt seek re-election to the Board of
Selectmen, and that his wife and he would prefer to
spend their time traveling. Except for the past 10
days, he had enjoyed his time in serving the town for 50
vaears in various capacities.

Budget hearings.
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Ruth Sanders and FPaula Bisson of the Council on Aging
came before the Board with their budget. They ashked
for level funding.

In discussing the pick-up of the surplus food, it was
stated the State is willing to reimburse the Town for
the cost of this pick-up as long as the paperwork was
filled out and sent in time. Mr. Driczek suggested this
be pursued. He also suggested they look into shopping
centars sending buses to pick wup the elderly for their
shopping trips.

Mi-. Brown made a motion to approve the Council on
Aging’s budget of $12.238 for salaries and $15,472 for
expenses; Mr. Dziczek seconded:; all aye.

David Harrington of the Zoning Board of Appeals came
hefore the Rosrd with thelr budget. They asked for
level funding.

Mr. Brown made a motion to approve the Zoning Board’'s
budget of $2,084 for salaries, and $2,100 for expensesg
Mr. Dziczek seconded; all aye.

Emergency Medical Services could not make their
appointment this evening and will be rescheduled.

Mres. Allen was asked Lo send a reminder to the Flanning
Board as to the status of the revisions to the Zoning
By—laws for possible acceptance at the annual town
meeting . ’

Mre. Allen informed the Board that Norfolk County
Reltirement had senlt in a bill for the annual assessment
for FY'24. It was noted that this year it was almost

$1é4H,000 higher than last year.

The Roard acknowledged receipt of a letter from the
NMorfollk Courty Commissioners stating that they would be
willing to do a survey of the Walker SBtreet area near
the Red Bridge. Mr. Johnson suggested the possibility
of a "bhailey bridge" be installed in place of the Red
Rridge while it is closed.

Diarmuid Higgins noted, far the record, that the MNMorfolk
County Engineers have always provided a great deal of
asasistance to the town, as well as the schools and
parks, without getting into the structwral end of it.

The Board acknowledged receipt of a letter from Dr.
Bettencourt to Millipore-Waters thanking them for their
gift of a computer to the schools. Mr. Driczek wondered
if the schools had any maintenance agreements on their
comnputers, and possibly checking to see if any monies
could be saved with a joint maintenance agreement with
the town. Mr. Johnson sugogested Mrs. Allen send a
letter to Millipore-Waters thanking them for their gift
of computers to the school and fire departments.
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- The Roard acknowledged receipt of draft documents from
the Commonwealth on proposed radiocactive waste
regulations. Mr. Driczek suggested sending a copy to
the Board of Health.

- The Roard also acknowledged receipt of a letter from
Mass Highway stating Medway’'s second of two
apportionments to be made available would be $149,296.
Mrs. Allen said she would check to see if this letter is
a duplicate on funds already apportioned. In discussing
available funds, Mr. Higgins again mentioned wanting to
conplete Village Street from Country Lane to Route 126,
as well as Causeway Street. Mr. Driczek asked that Mr.
Higgins come wp with a priority list, numbering them
from one to ten.

o Mrs. Allern went over the new law signed by Governor
Weld for Early Retirement Incentive. Mr. Dziczel
suggested Mrs. Allen call Hepresentative Ranieri for a
plain language interpretation of the law, and to ask him
how the town could take advantage of it.

- The RBoard acknowledged two letters from Town Counsel
Maciolek with reference to Flanning Board guestions on
"conflict of interest" and "approval not required
plans".

- The RBoard ackrnowledged & letter from Dr. HBettencourt
indicating that the School Committes had supported the
School Building and Site Selection Committee’'s
recommendation to proceed forward with plans for a new
schoel. Doug Downing, who was present, stated that up-
front monies may eventually be needed for architectural
dirawings, but additional information was not ready to be
furnished yet. Mr. Downing suggested sending a leltter
to chairman John Boczanowski, with a copy to Dr.
Bettencourt, asking for & meeting with the committee to
discuss what options lay ahead. Mr. Johnson threw out
Lhe suggestion of possibly using part of the Burke
School as town offices when a new school is built,
ingtead of putting nearly a million dollars into the
town hall for renovations.

- Mr. Higgins mentioned that he would need a plow
replacement for one of his trucks. He was asking for
permission to take the money out of snow removal. Mrs.
Allen told the Board that they would get written gquotes.

- Mr. Brown asked that, per Section 4.1 of Article 4 of
the General By—-laws, the Board of Water Commissioners
are to submilt to the Roard of Selectmen by January 10th,
a statement as to the water condition of the water works
and of the land and property connected. Mr. Brown asked
to see & copy of this report.

- Mr. Higgins mentioned that Norfolk County Mosquito
Control would be working in town between Cottage and
Wellington Streets and behind 28348 Village Street in an
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attempt to clean out the culverts of water buildup for
the prevention of encephalitis. Mr. Higgins will be
sending letters out to the abutters to let them be aware
of this, and to ask them to sign a release for the
permit for the work to be done. He also stated that the
Army Corp of Engineers will be cleaning out the Charles
River of debris such as fallen trees and limbs.

- Mre. Allen mentioned & complainant at 4 Delmar who feels
he is not receiving any action, and wanted to know if
the town had met with the Water Department on this. It
was suggested that this be twned over to the Water
Department Lo handle. Mer. Driczelk wanted to make sure
that the resident was nol left hanging.

g:10 - B8gt. Baleski came before the Board to discuss the Folice
anc Fire Communications budget. Sgt. mentioned that
deff Watson had graduated from the State Police Academy
the pest week, and Rick Simard would be going at the end
aof the month. Sgt. said they were full time
dispatchers, and he would need replacements for them.

He had narrowed the field down to six individuals,
stating they would have to attend an intermittent
training program and receive probationary step salary.
Sgt. Baleski said that the present dispatochers would
have to be recertified also. In this year’'s budget, he
could include three, and maybe three others in the next
fiscal vear budget.

My . Brown made a motion to approve the Police and Fire
Communications budget of %$113,604 for salaries, and
4,030 for expenses; Mr. Dziczek seconded; all aye.

8:20 - Capital Improvement Frogram Commitliee was not present
for their budget hearing, and will be rescheduled.

122 - Richard Maciolek came before the Board to discuss his
budget. He had added a caveat to his budget for the
next fiscal yvear that 1F the number of billable hours
exceeded 200, that the town would be billed an extra
$100 per houwr. He stated that this vear, the total
couwld be over 300 houwrs. The Board agreed to this.

Mr. Brown made a motion to approve the Law budget of
$16,000 for salary and $6,000 for expenses; Mr. Dziczek
seconded; all aye.

- Mr. Johnson brought up the special emergency meeting
held on Satwday, January 30th, where a question had
been brought up concerning & letter Michael Cicoria had
sent to the Selectmen. At that time, Mr. Maciolek had
postponed discussing the letter and its contents until
he had researched the matter and wouwld bring it up at
tonight’'s meeting.

Mr. Maciclek said that., at Saturday’s meeting, the
auditars had inferred that Mr. Verdolino had brought up
the fact that the Finance Committee was the liaison to
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the auditors. He stated that he had looked at the
records in the Selectmen’s O0ffice today and found just
the opposite of that. Mr. Maciolek said he had looked
at the executive session minutes of October Sth and saw
where it was indicated that Mr. Verdolino felt the
FinCom was the liaison to the auditors, and the BRoard
had not commented. However, in the November 9th
minutes, Mr. Brown indicated that was not so, and on
November 10th a letter was sent to the FinCom thanking
them for their work, but telling the FinCom that the
Board of Selectmen is to deal with the auditors. Mre.
Maciolek then referred to Mr. Cicoria’'s letter of
January 28th, noting that there were no carbon copies to
other boards or individuals on the letter. It was his
opiniaon, and he would so rule, that the letter was
prrivileged communication and does touch an the
reputation and character of a town official other than
the Treasurer/Collector, and any discussion could be
held in executive session, and should be held in
executive session.

Mr. Brown stated that the Board of Selectmen can assure
the FinCom that every aspect or any comment or
observation in the letter was addressed, and no further
action will be taken on that letter. Mr. Verdolino said
that the concerns in the letter were of an independent
auditor that were existing. Mr. Brown said Mr. Cicoria
misunderstood the facts and was more concerned than he
should have been. Mr. Verdolino asked what the facts
were a0 that the FinCom does not have a special meeting.
Mr. Brown stated that, earlier in the Selectmen’'s
meeting, the Roard had voted on certain items which
might answer their concerns. He then mentioned the
appointments of Mrs. Allen, Mrs. 0'Donnell, and Mr.
Brothers. Mr. Brown said that Mr. Brothers does not
have signature authority, but that Mrs. Allen and Mrs.

- 0'Donnell d4o and would be bonded. Mr. Johnson added
that the Department of Revenue and the District
Attorney ' s Office endorsed the appointments.

M. Verdolino stated it was common practice for the
auditors to make recommendations gratis. He asked why
the Board did not seek and solicit the opinions of this
auditing firm when it is clear the system of the offices
are deficient. Mr. Brown stated that Jim Johnson of the
Department of Revenue had assigned Frank Burke to work
with us on a part time basis and is working with the
Treasurer/Collector’'s 0ffice. Again, Mr. Verdolino
asked why not solicit the advise of the auditors. Mre.
Brown stated that the Town pays them to do the audit.

He has been auditing us for six years and he hasn’t
given us a recommendation for six yvears - why now. Mr.
Brown said that Mr. Cicoria gave us the management
letter. We have enough help and don’t need a third or
fourth party. Mer. Dziczek added that the Board did call
the auditors, and the circumstances explained. There is
another force in play now and they are conducting
reviews of that office. Hopefully, we will have a lot
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of communicationi hopefully soon questions will be
answered; and hopefully the auditors will be in for the
annual awdit.

My . Verdolino continwed on asking, for the record, a
clarification of the role of the FinComi that he recalls
expressly they were asked to be liaison for the
auditors. Mr. Brown stated that, last year, the FinCom
offered to oversee and review and follow-up on the
management leltter and its contents, and that was
appreciated. Mr. Verdolino asked does that include
regular communicetions from the auditors to the FinCom,
and Mr. Brown said it did not. Mr. Dricrek suggested
the FinCom get on the Selectmen’' s agenda. Me. Verdolino
requested to know what was the futuwre of the FinCom.

Mr. Brown suggested everything gets funnelled here to
Town Hall and through the full time people for the
Department of Revenue and the state level, and don’'t
feel that the FinCom people should be calling the
Pepartment of Revenue.

The Board signed the warrants.

Mr. Deiczek asked Mrs. Allen aboult the letter received
from the library with reference to Town Counsel. Mrs.,
Allen said she will follow-up on it.

Mir. Johnson asked Mrs. Allen about the goings—-on in the
Treasurer/Collector’s office, and she stated that the
investigation is going on, and she was not at liberty to
commnent.

Mir. Brown made a motion to go into executive session for
Folice Association negotiaticons and not to come back to
public sessiong Mr. Driczek seconded; all aye. The
votes Mr. Brown — yesi; Mer. Driczek - ves; Mr. Johnson -
Yes.,

Respectfully submitied,

il e

Mary™ Jean
Secreltary

mJ

Fredette



Emergency Meeting
Minutes of the Selectmen’s Meeting January 30, 1993

Present: Selectmen Johnson, Brown & Dziczek, Administrative Assistant Ruth
Allen, Town Accountant Robert Brothers, Shirley Heaton, Acting Assistant
Treasurer/Collector Michelle 0’Donnell, Town Council Richard Maciolek, FinCom
Chairman Dave Verdolino and FinCom Vice Chairman Tucker Reynolds, James Johnson
DOR, Auditors Michael Cicoria & Terry Cote, Chief Lambirth and a member of the
press.

Valter Johnson opened the meeting at 9:10 a.m. with an explanation of why he
had called the emergency meeting.

We are here this morning in an effort to understand and evaluate the
direction of the assessment, now in its third or fouth day, of the situation
in the Town Treasurerds office. I believe all of us here know that this office
was trashed gometime during the night of Jan., 19 and working hours of the 20th,
Since irregularities have come to light in the initial investigation
into alledged "break-in", and because of the utter chaos of records, either due
to the trashing situation or otherwise, materials from the office were lmmediately
impounded by the police, and the process of sorting and assessing is now un@erway
at the police station under the supervision of Johm Kivlan of the D.A.' Office.

By every indication , this may be a lengthy process. In the meantime, we
are getting calls from worried citzens and Toun employees, that certain insurance
policies, tax sheltered annuities, etc. have lapsed. Naturally they are looking
for reassurance and answers.

I see it as the Town's duty, then, to :
1., Issue a carefully-worded public statement immediately.

" 2, Straighten out the mess as quickly as possible, giving priority
to payments owed the I.R.S., insurence companies, etc.

3, Conduct the on-going assessment of the situation in the Town Treasurer's
office in a legal and in manner fair to a1l involved —— those who
work in the office and handle the books, as well as to the citizens
of Medway and the Town's employees.

I want assurance today that all procedures are snd will be of this nature.
I have strong doubts in my mind that this has been the case to date.

Chief Lambirth commented that the ongoing investigation was under the office of
the District Attorney. Those associated with the DA’s office had requested
that only town employees assisting in the assessment of materials and Frank
Burke assigned form the DOR be allowed to review material impounded by the
police.

Jim Johnson offered resources to help. Frank Burke would be available to the
town to help the DA, to help in reviewing procedures in the Treasurer ‘
/Collectors office and to help train Treasurer/Collector Appointees.

Mr Cicoria pointed out that he had sent a letter to the selectmen on 1/29/93



concerning the FY92 audit starting date and observations he wished to bring to
the attention of the board.

The meeting was adjourned at 9:45 a.m.



BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 633-3200 ¢ FAX: (508) 533-3201

AGENDA
JANUARY 25, 1983

6:30 p.m. - Open wmeeting, sign warrants, approve mimates of
January 11, 1993 meeting.
- Executive Session.
- Budget Hearinags:
7:05 - Cemetery Commission
a 7:10 - Memorial Committee
7:20 - Law
7:30 - Veteranes Services
7:40 - Congervation Commission
7:50 - Police Chief Lambirth
re: Keg tags.
—-———— - old business.
-———- - new business.
8:30 - Executive Seesion.

Police Association - negotiations.



’

e

MINUTES OF THE SELECTMEN'S MEETING JANUARY 253, 1922% FPAGE 1.

Eesent: Walter Johnson, Richard Brown, Joseph Dziczek and
Administrative Assistant Ruth Allen.

7323 pam.—-Mr. Johnson called the meeting to order in the Selectmen’s
Meeting Room 2 of Town Hall. Mr. Brown made a motion to
accept the minutes of Januwary 113 Mr. Johnson asked for a
correction on page two where he was referring to "sergeants
and lieutenants" — it was to be "sergeants and patrolmen®.
Carrection so noted, Mr. Dziczek seconded; all ave.

7eEQ - Budget hearings:

Mr. Joseph 0 'Brien representing the Cemetery Commissioners
came in and asked for level funding of %1.,087. Mr. Brown
made a motion to approve the Cemetery Commissioner’s budget
of $1,0873 Mr. Dziczek seconded; all aye.

7:32 — Col. Michael Matondi representing the Memorial Committee came
in and asked for level funding of $1,525. He also took
ereception to the letter recently received from a Richard
Maron asking that several names be added to the war memorial.

. The Col. stated it has been their intention to add at least

8-9 names as a project when funds were available, and M.

Matron did not come forward when it was asked if anyone’'s name

had been omitted. Mr. Brown made a motion to approve the

Memorial Committee’s budget of %$1,525; Mr. Dziczek secondeds

all aye.

7:38 - Law was not represented for a budget hearingg it will be
rescheduled.

Veterans Agent Anthony Mastroianni came before the Board and
asked for level funding of $13,400 for expenses, and $4,811
for salary. Mr. Brown made a motion to approve the Veterans
budget of $15,400 for expenses, and $4,811 for salary; Mr.
Dziczek seconded; all aye.

Mr. Mastroianni also requested, when the Town Hall is
refurbished, that a small office space bhe designated for him
for private mestings with veterans. Mr. Dziczek suggested
wsing the fire station behind Town Hall when available.

7545 — Congervation Commission was not represented for a budget
hearings it will be rescheduled.

73245 -~ Chief David Lambirth came before the Board with reference to
a recent area meeting he attended concerning keg tags. He
noted that Supt. Bettencourt had written to him supporting
this idea, as did the School Committes. The Chief felt this
was a start and good to get the adults responsible for their
purchases. He also recommended that the Board of Selectmen

f'ﬁ check with package store owners and see 1f they would

- voluntarily comply with the keg tag policy, as well as
contacting our area representatives advocating support of the
bill. If this is not voluntarily accepted, then this would
have to be brought up at a town meeting.

- Mr. Brown made a motion to trade in Diarmuid Higgins® old
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highway car and for him to take one of the old police carsg
Mr. Driczek seconded; all aye.

Mr. Higoing stated that the Walker Street Bridge (Red Bridge)
had to be closed per order of the State. He felt that State
and Federal funds would pick up the bridge replacement or
construction costs. He stated he had asked for a traffic
count back in October/November, but they were not able to do
it Mr. Higgins agreed that monies have been spent in the
past as a band-aid approach, and now it cannot be repaired
again. He thought the Conservation Commission might have to
be involved because of the Charles River there. He reassured
the Board that all emergency personnel have been notified.

The Board reviewed the lLovers Lane traffic count study done
by the Norfolk County Engineers. Resident Sara Jane Rictor
and two other neighbors stopped in to discuss the count and
their recommendation to make Lovers Lane one-way. Mr.
Higgins felt that most of the traffic was from Holliston
Street down Cassidy Lane to Lovers lane to the Burke School.
Mre. Rictor thought the street was too narrow, and that most
people are using the street as a short-cut. The other
neighbors asked the Board to do whatever can be done to
discourage so many people from going down that street instead
of the main streets, that being Village and Holliston
Streets. Mr. Dricrek suggested if there was a speed problem,
it should be brought to the attention of the Folice
Department. Mr. Johnson sailid the Board would review the
documentation and maybe discuss it at the next mesting.

The Board acknowledged receipt of Chief Vinton's report on
the blizrard, and that so far the only costs being covered
by FEMA and MEMA was the debris removal, and fire and police
gxpenses. Mr. Higgins mentioned Medfield Highway was out
picking up curbside limbs and branches and he thought it was
being picked up by FEMA and MEMA. He was ashked to
investigate this further, and if funds were available to
Medfield, possibly they would be available for Medway.

Mra. Allen mentioned that four residents had volunteered to

be OEDF representatives for the Town of Medway: Mary Ellen

Lavenberg, Nick Afentakis, Bert Speer, and Matt McConville.

M. Dricrek asked that Mrs. Allen remain the contect for the
committes for further follow-up.

The Roard acknowledged receipt of the MMA letter on
educational reform.

The Board was invited to the Great Hall in Bostomn on February
Pth from 2-4 p.m. Mr. Driczek said he would attend.

The EBoard was invited to Tri-County for a meeting on February
Zrd.  Mr. Johnson said he might tery to attend.

The Flamning Board asked for permission to use Town Counsel
for one of their cases, asz they felt there was a conflict of
interest involved. The Board voted their approval.
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f‘i - The Roard reviewed the request of the Village Inn for
Sunday Entertainment licenses for a pool table and juke box.
M. Brown made & motion to approve the Sunday Entertainment
licenses for the Village Inng Mr. Driczek secondedy; all aye.

- The warrants were signed by the Board.

8:45 - Mo Brown made a motion to adjourn to executive session to
discuss strategy with respect to collective bargaining or
litigation, not to retuwn to public session: Mr. Dziczek
secondeds all ave.

Respectfully submitted,

Mary Jean Fredette

Secretary

mJj



MINUTES OF SELECTMEN S MEETING:

Meeting called for January 25, 1983 at 9:00 a.m. in Sanford
Hall.

9:00 a.m. - Present: Walter Johnson; Ruth Allen; Robert
Brothers; Auditors Michael Cicoria and Terry
Cote; Department of Revenue s James Johnson;
Finance Committee s David Verdolino; Chief David
Lambirth and Q0fficer Gerald Tracy.

Due to a lack of quorum, there was no Selectmen’s
Meeting.
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BOARD OF SELECTMEN

155 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) 533-2013

AGERDA
JANUARY 11, 19983
Open meeting, sigh warrants, approve minutes of
January 4, 1993 and January 4, 1993 executive

session.

Camp Sunshine
re: Addition to Choate Park building.

Chief Lambirth
re: Lieutenant appointment.

Park Commissioners

Meeting with gas station owners of Medway to
discuss gas apecifications.

Kelly Adler, C.I.F.C.

Joint meeting of Board of Health with Selectmen
re:  vacancy

©0l1ld business.

new business.
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F-Wlﬁresentz Walter Johnson, Richard Brown, Joseph Dziczek, Administrative
' Assistant Ruth Allen.

Firior to the start of the meetina, Mr. Dziczek and Mr. Brown expressed
their desire to send a letter of support on the MMA Bill as presented
at the MMA meeting recently held. They indicated an interest in
attending any meetings the MMA might hold on this Bill. They also
brought back information on a “"flexible spending account” with a
cafeteria plan; tapping munifcipal rescouwrces involved with plans for
DFW: the MUNIS system to possibly compete with Arlington Datai; an MMA
Fersonnel Association police swrvey booklet available for $3%53 as well
as other personnel administration information and bocoklets.

7:00 p.m.—Mr. Johnson called the meeting to order in the Selectmen’'s
Meeting Room 2 of Town Hall. The warrants were signed. Mr.
Rrown made & motion to approve the regular minutes af January
4 Mr. Dziczek seconded; all aye. On the executive session
minutes of January 4, Mr. Rrown suggested an abbreviated
version for approvali which was seconded by Mr. Dziczek; all
aye .

TeOH - Fark Commissioners Bill Rombalski, Ellen Gove and Allen
Magliaro, along with Jarn Casey, Recreation Director and Nancy
from Camp Sunshine came before the Roard to discuss the
suggestion of adding on a second floor to the existing Choate
Farlk building.

Mrs. Gove explained the purpose of this addition would be to
bring the Camp Sunshine summer program to Choate Fark and
occupy the first floor, while the Recreation Director’'s
office would be moved te the second floor. Mrs. Gove felt it
would be in the best interest of the children to have them
housed at one location rather than walking them from the
library to the park as they currently do. This would also
aid in mainstreaming the children. They had received the go-
ahead from a structural engineer as to the building’'s
soundness to support a second floor.

Mre. Gove stated the Medway Lions would be making a monetary
contribution and provide the necessary labor. Mr. Johnson
asked Mrs. &llen to check on liability in this regard. Nancy
mentioned that the use of the building would be for up to 23
children fTor six weeks during the summer and once & month
during the winter.

The Commissioners stated that Rep. Gardner was looking into
grants for them. They were unsure of costs yel until an
architect had drawn up plans. The Board was in support of
the project and asked to be kept informed. Mr. Dziczek asked
a legal opinion be obtained for coverage and insurance. Mr.
Brown officially made a motion to support the second story

f‘\ addition of the Choate park building, and to waive any fees

4 that camn possibly be waived: Mr. Driczek seconded; all aye.

T e - Chief Lambirth came before the Roard to discuss the
appeintment of a Lieutenant to the department. The Board had
guestions as to the duties of the Chief and the Lieutenant,
and basically he told the Roard the Lieutenant would be able
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to assist him in some of his administrative duties and free
him up to perform other functions in the department. The
Chief still would expect the Lieutenant to be a working
gfficer. He stated that the FY' %23 budget would not be
affected, but he did not know about FY' 24 without the outcome
of collective bargaining.

M. Johnson expressed some hesitancy on an appointment
feeling that a request for another patrolman would not be too
far behind. He stated he had contacted various npaghburlng
towns, taking the number of sergeants and .“imil b and
dividing it into the population, and Medway aaemed to be

conparable with the other towns the way it is now.

Nonetheless, the Chief stated that he would like supervision
on each shift, and that he had been encouraged by previous
Selectmen to go in this direction. Mr. Dziczek recommended
that he confer with the Finance Committee for cost input and
come back to the Board, as he said he and Mr. Johnson ware
at the recent FinCom meeting where level funding was
announced. Mr. Brown did not feel the FinCom would have any
more financial details available to them than the Selectmen
have access to. He asked that the Chief show the Board how
his salary figures would fit into his budget. The Chief said
he would provide these to Mrs. Allen. Mr. Johnson said they
would try and make a decision this evening.

The Fark Commissioners and Fark Superintendent Fred Sibley
came before the Roard again at the reguest of Mr. Johhson who
was on vacation the last time they came. He wanted to
discuss the feasibility of having the Fark Department work
with the Highway Department instead of working separately.
M. Brown stated they were not interested in the dismissal of
employees, change in personnel, or less hours in the
maintenance of the fields. He said they were looking for
improvements and the idea of having extra people in each
department. Mr. Rombalski mentioned the Special Act on the
ballot in May, and that it was really up to the Town as to
whera they want the Fark Department to go, not them or the
Selectmen. Mr. Brown thought the Special Act was good for
them as it would allow the Fark Commissioners to concentrate
on recreational activities instead of personnel. He also
thought a subcommittee could figure out what the new
organization should be and get the priorities and issues
written down.

M. Sibley said that the Fark Department is the same size as
it was yvears ago, giving the Roard a list of his duties. He
suggested an efficiency study be done by Highway and Fark,
and then it can be seen whalt nesds to be done. He fellt theres
was cooperation between departments now, and would like to
see what the pros and cons would be for combining
departments. Mr. Brown stated that this was just the initial
time to bring the subject forward, and that he would like to
see the way it could be before any changes were made.

Has station owners of Medway came before the Board to discuss
gas specifications for the purchasing of gas by town
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depariments . Thoes present included Norman Greene of Norman
Greene’'s Garage and Bill Condon of the Shell Station. Me.
Johneon mentioned that when we had gone out to bid the last
time, we only received one bid. Mr. Condon mentioned the
credit card system, and Mr. Brown said he had no objection to
that. However, Mr. Condon stated that the 20,000 gallons the
town would use is not alot and not worth their bidding on.
Mr. Greene agreed saying they would only be willing to do it
on a credit card system such as Fleet, whereby Fleet would
keep track of everything for the town.

kelly Adler, Chairman of the CIPC; asked if either would be
willing to be open 24 hours, but both did not feel a need to
do that, as the vehicles could be gassed up priocr to closing.
Mir. Greene said he did not have a back-up generator, and
would not put one in just for the town. Mrs. Adler asking
about using the key card system on an emergency basis — Mr.
Conden said noi Mr. Greene said mayvbe. Eoth gentlemen asked
if everything is on the credit card system, what are they
bidding on? Roth said the pump price would be charged and
the $.36 tax. They both said there would be no discounting.
The only other option Mr. Condon could think of instead of
the credit card would be to use a duplicate tickel for each
transaction. Richard Kahn, who was present, suggested each
department have their own credit card. Me. Brown hoped that
both Mr. Greene and Mr. Condon wouwld bid on the gas when it
goes out to bid again. Mr. Brown asked Mrs. Allen to review
the gas specs again.

Dernis Hayes inguired as to why no diesel people were invited
to this mesting. Mrs. Allen sald there was no response to
the bid the first time around, and who is going to bid -
Nelson’'s and Medway 0il were not interested - there is no one
else in Medway. Mrs. Adler suggested the Fire Department
fuel up at Nelson’'s and the Highway Department at Medway 0il.

Members of the C.I.F.C. came before the Board and expressed
their frustration with trying to work with different boards.
They included Kelly Adler, Bob Ferioli, Charles Stuart, Rich
Kann and George Lee. They said they had been working on
five-year plans and then Special Town Meetings come along and
change everything. They felt that department heads do not
want to go to the O.1.F.C.; and they were embarrassed with
the last 5TM when they ware literally booed at.

Mo Johnson sadd he and Mr. Dziczek were at the Finance
Committes the other evening. They discussed the budget and
decided level funding was the way to go: to send tha
information to all departments, and that all capital projects
are to go to C.I.P.C. Mr. Driczek added that the department
won’'t be on the agenda if they have not gone to C.I.F.C.3; and
in an emargency,; they can go to the Finance Committees. Mr.
Ferioli ingquired about capital eguipment being voted on only
at the Annual, and why do they appear on the Specials. Mr.
Driczek and Mrs. Allen stated that the Specials only require
o many signatuwres to gelt an article on the warrant: you
can’t limit what goes where. Mr. Kahn felt a public

emnargency at & Bpecial was understandable; but Mr. Brown
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said if you look at the last ten years of Specials, many were
capital items. Mr. Higging felt that many capital items have
been on the books for years for replacement. Mrs. Adler felt
this would not be a problem if departments plamned their
purchases. Mr. Brown stated that it can’t be guaranteed when
an item would need to be replaced, and if they have to, they
will go to 5TM. If an item iz on a regular program of
raplacement and town meeting voltes against it for lack of
funds, that throws the whole schedule off. What about all
the items that have been asked for in the past when C.I.F.C.
was not active and not been approved -—you can’t just start
fresh — the older items have to be taken care of also. Mrs.
Adler felt that department heads were being directed to go to
8TM's to get their articles passed. Mrs. Adler stated that
they have all the five-vyear plans and are having hearings
with those departments. Mr. Driczek asked when the Board of
Selectmen and the FinCom are bhrought into the process. Mr.
Brown stated that the C.IT.F.C. give their recommendations to
the Finance Committee for their report, and when the
Selectmen go over the warrant,; their input could be given.

Allan UOsborne. who was present, stated that departments under
the jurisdiction of the Selectmen have to go to the Selectmen
firet, but for the past two yvears, they have been asked to go
to the Finance Committee first. The Board disagreed with
that saying the departments discuss their budgets first with
the Selectmen. But, Mr. Osborne said that now each
department is meeting with the liasisons of the Finance
Committee and then there is the main Finance Committee
meEatingy such as the Council on Aging meeting was scheduled
for Janwary 18th, prior to the COA mesting with the
Selectmen. David Verdolino, who was present, clarified that
the meeting with the liaisons is just to help each department
get a handle on their budgets, prior to the other meeltings.
Mre. Adler suggested one big meeting.

Mr. Higgins just mentioned one of his men was recently hurt,
and would be out a few days. He also stated the sander plows
were scheduled to come in on Friday, and maybe in operation
by the 28nd. Mrs. Allen mentioned we were still waiting to
hear if the snow removal costs would be covered. Mr. Higgins
was asked if they got a permit from the State DFW to burn
brush? He and Mrs. Allen both said not yet, but that last
yvear DEF had sent notice for buwning after the hurricane.
Tree trimming with Tripp was &alsc being done. Mr. Hayes
asked about the line striping machine funding, and Mers. Allen
indicated the Town was not in the first round, but looked
good for thes second round.

Roard of Health members Robert Collum and Phil Parchesky came
before the RBoard for a joint meeting to fill the vacancy on
the RBoard of Health of Mancy Russell who had resigned.  Mr.
Brown made & motion to appoint Walter Jdohnson chairman of the
djoint meetingi Mr. FParcheshky seconded; x11 aye. Mr. Johnson
asked for nominations, as there were two applicants -~ Joseph
Hoban and Eathy Rehl. Mr. Parchesky nominated Mr. Hobani Mr.
Collum seconded. Mr. Dziczek nominated Mrs. Rehly Me. Brown
seconded. Mr. Brown motioned that nominations be closed; Mr.
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Driczel secondsd; all aye. Mr. Farchesky voted for Mr.
Hobani Mr. Collum voted for Mr. Hobang Mr. Driczek voted for
Mrs. Rehli; Mr. Brown voted for Mr. Hoban. Mr. Farcheshky
commented on Mr. Hoban's past experience on the Board of
Health and four vears as chairman. Mr. Johnson voted for Mr.
Hoban to support the vote, and Mr. Driczek voted for Mr.
Hoban and made it unanimous. It was noted that they had two
excellent candidates. Mr. Hoban will fill the unexpired term
wntil the May election. Mr. Brown made a motion that the
joint meeting be adjourned; Mr. Driczek seconded; all aye.

Margaret Matthews came before the Board to recommend that the
Town pursus & grant writer and suggested she be that person.
Mre. Allen stated that the way to get & grant writer is with
a municipal incentive grant, since in that way the salary of
that person would be paid through the grant. Mre. Brown made
a motion that a letter be sent to the area towns that don’t
have a grant writer, and see if they would like to join in
getting the municipal incentive grant for a grant writer; Mr.
Driczelk seconded; 11 aye. Mr. Verdolino suggested that
towns also be included that are nobt operating at full
capacity with grant writing. Mr. Brown mentioned that in
conversation with Mr. Rauer of Franklin, they would be
interested in joint sharing with Medway on various projects,
and suggested having a meelting to discuss the sharing of
services and the forming of sub-commititses. Mr. Driczek also
suggested contacting the State Representatives.

Mre. Allen stated that in confervring with Bill Carroll,
Special Counsel; he had looked over all the ambulance
documentation that had been sent to him. He had also spoken
ta Harry Grossman, and Mr. Grossman had stated that the
recommendation he had made was not for the Town of Medway.
Also, Mr. Carroll stated that, as long as town meeting had
voted for a five-year lease/purchase, and Mr. Grossman had
no problem with it, he had no problem with signing the lagal
opinicorn. Mr. Brown made a motion that Walter Johnson sign
the agreement for the new ambulancey; Mr. Dricrek seconded;
211l ave.

The Board reviewed the application of Brad Currivan, D/B/A
Corner Fizza. Mr., Brown made a motion to grant the common
victualler license; Mr. Driczelk seconded; all ave.

The RBoard looked over the release from Redgate and Orchard
Heights, as well as the letter from the Flanning Board on the
acceptance of streets at the annuwal town meelting. The Roard
agresd that the only streets that could be plowed are the
ansgs that have releases.

The Board discussed the letter received from Richard Maron
concerning members of the family being included in the war
memorial plague. Allan Osborne, being on the Memorial
Committee, stated that there were questions as to whether the
individuales were Medway residents at the time they esntered
the service. They also did not respond to the guestionnaire
prior to the deadline. Mrs. Allen suggested a smaller plague
be placed heneath the other plague as it seems there were
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additional names to be engraved now. Mr. Osborne agreed
saying they wanted to be sure they had all the names now.
Mr. Brown asked that a letter be sent to Col. Matondi asking
that & plague be procured if the list of names iz complete
and to get a price. The Board felt confident the monies
would be raised somehow.

The Hoard agreed that the Folice Association should be asked
to come in and begin contract discussion at the meeting of
the 25th.

The Board ackrnowledged receipt of the letter from the FinCom
asking that a letlter go out to all departments asking for
level funding for FY'24. The RBoard concurred with this. Mr.
Brown asked that all budgets be signed by the Board of
Selectmen prior to the departments going to the FinCom.

Also, thalt the budget the Selectmen sign is the budget that
appears in the "recommendation" column in the FinCom report
book .

The Roard asked that a copy of the letter received from
Morfollk County Mosguito Control on their upcoming meeting be
sent to the Beoard of Health.

With reference to the 0.E.D.F. meeting on area town planning
scheduled in Milford with Rep. Moore., Mrs. Allen may attend.
It was also suwggested that possibly members of the Medway
Business Council might be interested in attending.

With reference to the audit, Mrs. &llen mentioned that
Michael Cicoria had contacted her indicating that he had
spoken with David Verdolino. Mr. Verdolino had spoken with
Mre. Tighe and Mr. Brothers, and since he had wanted to work
on the cash variance and had not, the auditors will not
commence working on the audit until February lst, at which
time they will have a pre-—auwdit conference.

Mrs. Allen mentioned that Mike Pervrault had spoken to her
with regard to Kiewilt. He indicated that they have changed
the gite plan, that they are making two separate buildings,
and installing & sepltic system. Mr. Perrault said he had
teld Higwit they have to come beforeg the Selectmen again, and
also suggested that the Board come up with a fee schedule for
gite plans. Mrs. Allen will put together costs for Eiewit.

The Board acknowledged the Building Inspector’s monthly
report.

Mre. Allen said that in speaking with Town Counsel, he has
not heard anything from Molinari or his attorney.

The meeting was adjourned.

Respectfu Ig'ly submitted,

Mary Je&h Fredette, Secretary

mj



BOARD OF SELECTMEN

156 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053
(508) §33-2013

AGENDA
JANUARY 4, 1883

7:00 p.m. - Open meeting, sign warrants, approve minutes of
December 14th, 21st and 28th meetings.,

7:01 - Sign hotes for Treasurer/Collector.
7:05 A Toint\geeting with\Board of Héqlth to £ill the
canc vacancy wf Nancy Russell. ‘
7:15 - Jack Petropoulos
re: appeointment to Conservation Commission.
7:30 - Executive Session - reason #2
fom—— To hear complaints brought against an individual.

_———— - 0ld buginess.

_——— - new business.
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Walter Johnsmng'Richard Brown, Joseph Driczek and
Addministrative Assistant Ruth Allen.

7300 p.m.-Mr. Johnson called the meeting to order in the Selectmen’s

a0

Meeting Room 2 of Town Hall. The warrants were signed. Mr.
Brown made a motion to accept the minutes of December 143 Mr.
Driczek seconded: all aye. Mr. EBrown made a motion to accept
the minutes of December Zlsty Mr. Driczek seconded; all aye.
Mr. Brown made a motion to accept the minutes of December
28th; Mr. Dziczek seconded; all avye.

Feggy Tighe, Treasurer/Collector, came before the Board with
notes for the Selectmen to sign for the eminent domain
property on Milford Street, with Town Clerk, Maryjane White,
along to notarize. Mrs. Tighe had gone with the low bidder
at Medway Co—-Op of 4.55; other bidders were Fleet at b.703
Bay Bank at 4.80:; Shawmut at 3.29. The notes were signed.
Mrs. Tighe indicated the first payment would be the irnterest
in July 1993,

Jack Fetropoulos came before the Roard to request an
appointment to the Conservation Commission. Ms. Fasolino had
told him she thought he was a good candidate. He felt the
environment was an issue that he was concerned with. Mr.
Fetropouwlos has been a Medway resident for 1-1/2 yvears., His
occupation deals with being involved in human services
program field in criminal justice. He has no connections in
building or real estate. Mr. Johnson told him if he used
comnmon sense, he would be alright. Mr. Brown made & motion
that Mr. Fetropoulos be appointed te the Conservation
Commission through June 30, 1993; Mr. Driczek seconded; all
AVE .

Mre. &llen informed the Board that Faul Murphy of Quincy had
come in again with a low quote of $923 for the printing of
the annual town report. Seven other quotes were received
with a high quote of %$2,601.

Mre. Allen confirmed with the Board that the Finance

Committee was having their meeting on January 6th at Station
11 at 7:00 p.m. for budget guidelines. Mr. Johnson said he
would attend: Mr. Driczek and Mr. Brown would try to attend.

Mre. Allen brought up the quotes received for the ambulance
garage door. She stated it was an 18 % 10 insulated door,
and the low guote received included the taking out of the old
door and installing the new one at a figure of %1,412.

$2,500 had been set aside for the purchase.

Mre. Allen asked if the Roard wanted her to write a letter to
the Police Association requesting a meeting to begin
negotiations. The Board asked her to do so.

Mre. Allen told the Board that the Selectmen’s consultant
account had been depleted, mostly because of Kiewit and 3
Cottage Street. She asked if an emergency transfer should be
sent through, and they agreed — the amount overdrawn is $220.
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The Board was discussing the costs on the recent snowstorm.
Mrs. Allen felt they would be probably $50,000-%460,000 over;
but she, Chief Vinton, Tree Warden Ron Doloff and Highway
Superintendent Diarmuid Higgins were going to a meeting on
Wednesday to discuss the availability of any federal and
state funds with FEMA.

Mr. RBrown suggested the Board get together with the Board
of Assessors to discuss 1214 with regard to Fiewit. Mr.
Jobneon mentioned he had spoken to Scott Guyette of the
Industrial Development Commission and he had told him they
were nlanning on having a meeting with the State on Tuesday
o 121A. .

M. Brown made a motion to adiouwrn to Executive Session for
the purpose of considering the discipline or dismissal of,; or
to hear complaints or charges brought against a public
officer, employee, staff member or individuali Mr. Dziczek
secondeds all aye. Vote: Mr. Johnson - yesi Me. Brown -
vess Mr. Dziczel - ves.

Mr. Brown made a motion that the Board reconvene their
meeting: Mr. Dzicrek seconded; all aye.

Mrs. Allen went over the traffic counts received from the
Norfalk County Engineers on Lovers Lane and Cassidy Lans. It
appears there were guite a number of buses, and that most of
the traffic was for the Burke School. Mr. Johnson asked when
the last traffic count was done on Main Street; and Mrs.
Allen said it was back in 1988. She said that the State
would not allow the use of additional traffic lights on Route
109 at that time.

Mrs. Allen brought up the letter received from the Executive
Office of Transportation & Construction with regard to a back
lot off of Rob Way. They had asked for any potential
transportation use for the parcel of land indicated on their
map by the Town. Mrs. Allen told the Board we don’t own the
land, so the Eoard said they did not have any use for the
land, and signed the document they had sent of release.

Mre. Ollen stated she had checked with Michael Cicoria’s
office, and the auditors are planning on beginning the
auditing process nexlt week.

Mrs. Allen brought up Bruce Nielsen’'s letter of interest in
purchasing property at 193 Village Street. It was the
consensus of the RBoard that we do not want to sell the
property at this time.

It is noted that Special Counsel has received all the
documents on the ambulance lease/purchasea.

M. Dzicrek brought up several matters of concern to hims:

He brought up the trailers being parked on Broad Street. He
cannot bhelieve that they can be allowed to park there, and he

will puwrsue this with Building Inspector Bob Speroni further.
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M. Dricrek mentioned the letter received recently from Faul
Wilson to the Board, and he stated he will call him and talk
to him.

He brought up the MAFC letter of 7/20/92 sent to the Board
concerning transpoartation grants that might be available. He
asked that Mrs. Allen pursue this even if it might be an area
that can be created between the two schools on the radlroad
bed.

M. Deiczek brought up the letter from Attorney Moschos on
indemnification of police officers, and Mrs. Allen said they
were =211 civil service except for the Chief.

On the 109 Corridor Froject, Mr. Driczek was told that we are
s5till waiting for a plan from the State, and MAFC was still
on top of the project.

He asked if anything was happening with the S-year plan with
the CIFC. Mrs. Allen told him kEelly Adler was coming before
the RBoard later on this month.

Mrs. Allen told Mr. Dziczek that we do respond to the
legislature on letters of information from the MMA.

He asked if Mrs. Allen could check the term appointment of
FRobert Conroy, our representative to the MAFC, as he had
heard it had expired.

Mre. Allen told Mr. Driczek that Commonwealth Enginesrs is
still puwrsuwing the State insofar as the Main/Village/Summer
Street intersection was concerned. The bid still has not
heen awarded.

He asked aboult assessing police and fire needs, with
reference to a letter from the General Court of Massachusetts
dated 10/2/92.

The Roard discussed the $180,000 deficit in free cash, and
M. Brown said one of the reasons was because the receivables
were high.

The Board was reminded about the Annual Town Report that is
dug soon.

Mr. Dziczek brought up the letter received from the Natick
Roy Scouts looking for a proclamation from the Roard. He
suggested contacting John Larney for some information so we
could just recognize them.

M. Brown brought up the "chapter” monies that are available
to the Town. He expressed concern since that money has been
garmarked for certain projects, and wanted to see that the
priority projects were able to utilize those funds before
the monies were allocated elsewhere. The Roard brought up
Village Street sidewalks, Causeway Street to Fuddingstone,
Fisher Street.
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Mr. Driczek said he would pass on the copies that Bob Speroni
made for him on the Algonguin Gas building permit to the
Datri 's.

EOQCD grants were brought up again, and Mrs. Allen stated she
had written to the EOCD, but would touch base with them
again. ‘

Mr. Brown made a motion to adjourn the meeting; Mr. Dziczek
secondedy all aye.

Ra&pwctfully submitted,

Mary .@éﬁDFrodet%@

Becretary

mj



