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Tuesday December 11, 2018 

Medway Planning and Economic Development Board 

155 Village Street 

Medway, MA 02053 

 

Members Andy 

Rodenhiser 

Bob  

Tucker 

Tom  

Gay 

Matt  

Hayes 

Rich  

Di Iulio 

Attendance X X 

 

X X X  

 

The meeting was broadcast live and recorded by Medway Cable Access. 
 

ALSO PRESENT:  
 Susy Affleck-Childs, Planning and Economic Development Coordinator 

 Planning Consultant Gino Carlucci, PGC Associates 

 Amy Sutherland, Recording Secretary 

 

The Chairman opened the meeting at 7:00 pm 

 

There were no Citizen Comments. 

 

The Chairman informed the public that the hearing for 2 Marc Road will not be occurring. 

 

ANR Plan for 13 Ohlson Circle- Novus Homes, LLV: 
The Board is in receipt of the following documents: (See Attached)  

 ANR Application dated 11-21-2018 

 Gino Carlucci’s plan review letter dated 12-6-18 

 Revised ANR plan dated 12-6-2018 based on Consultant Carlucci’s review letter. 

 

The application was submitted by Novus Homes, LLC for endorsement.  The plan shows the 

creation of a new parcel of 40,857 sq. ft. from a lot with an existing house on it of 84,970 sq. ft. 

The division leaves the house on a conforming lot of 44,113 sq. ft.  It meets the requirement for 

ANR endorsement according to consultant Gino Carlucci.  

 

On a motion made by Matt Hayes and seconded by Bob Tucker, the Board voted 

unanimously to endorse the ANR Plan for 13 Ohlson Circle with a revision date of 

December 6, 2018. 

 

Member Gay excused himself from the meeting at 7:05pm. 

 

BOND ESTIMATE EXELON: 
The Board is in receipt of the following documents: (See Attached). 

 BETA Group bond estimate dated 11/20/18. 

 Signed bond agreement with Exelon and Atlantic Specialty Insurance Company/Beacon 

One dates 12-4-18. 
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 Draft agreement with GEMMA and Bond Brothers (and Liberty Mutual Insurance) dated 

12-10-18. 

 

The Board at their meeting on November 27, 2018 approved a total bond amount of $537,770.63 

which was prepared by Beta Group.  The bond estimate will be separated into two bond 

agreements- one with Exelon for $157,929.38 for site landscaping and the second with GEMMA 

Power Systems/Bond Brothers for $379,841.38 for site improvements. One agreement has been 

signed by Exelon and Atlantic Specialty Insurance.  The GEMMA bond agreement is currently 

under review by the GEMMA sub-contractor and Liberty Mutual Insurance.  

 

The Board does not want the occupancy permit issued before the bond is in place. 

 

A motion was made by Matt Hayes and seconded by Andy Rodenhiser to approve bond 

with Atlantic Specialty Insurance for the Exelon expansion project in the amount of 

$157,929.38.  (The motion failed by a vote of 2 in favor and 2 opposed.  Member Gay 

recused himself from voting.) NOTE - Members Tucker and Di Iulio not in favor since they 

would like both bonds presented together.  

 

33 & 39 MAIN STREET 40B LIP Application: 
The Board is in receipt of a LIP application for a “friendly” 40B from Strategic Land Ventures to 

construct 190 rental apartment development at 33 & 39 Main Street.  A public hearing will be 

held on December 17, 2018 with the Board of Selectmen.  

 

 The Board is in receipt of the following documents about the projects: (See Attached) 

 Public Hearing Notice 

 Aerial photograph 

 Engineering Plans 

 Fiscal Impact Report 

 Traffic Study 

 

The applicant has gone to various Boards and Committees to explain the project.  There were 

good work sessions with the Design Review Committee and the Affordable Housing Trust.  This 

will be a Local Initiative Program (LIP).   

 

There is a need for rental units in town. There is a concern about the parking being too close to 

the property line. This could be addressed with specific buffering requirements.  There is 

currently no buffer to the west or south. Of the three possible 40B developers who have 

approached the Town, this is the best of those options.  If the Town receives other applications 

after safe harbor concludes the Town will have no choices. There is currently not any modern 

rental units in Medway.  The community has not had any four story buildings.  The location is 

good since it will not affect another neighborhood directly.  The entrance works well.  This is 

close to the commercial retail areas and is walkable.  There could be some mitigation by the 

developer who has proposed a sidewalk connection on Main Street west to Medway Commons. 

 

The Board is aware of the situation and is support of this development as the best option. 
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Mr. Bob Ferrari of the Affordable Housing Committee asked if this has been declared the best 

option and what are the criteria for which development project has the best impact on Medway 

and who makes this determination.   

 

Ultimately it is the Zoning Board of Appeals who is the issuing authority for a 40B 

comprehensive permit. The Board of Selectmen determines whether a project will be considered 

under the LIP program for the Town to work with the developer to shape this project to address 

concerns of the community which a non-LIP 40B application has no obligation to do. It would be 

beneficial to send the DRC Design Review Guidelines to the applicant. 

 

The Board would like a letter sent to the Board of Selectmen to support this project.  

 

MILLSTONE BOND AGREEMENT: 
The Board is in receipt of the following:  (See Attached) 

 Draft Amendment #4 to Millstone Bond Agreement dated 11-28-18. 

 TT bond reduction estimate dated 11-13-18. 

 Construction Services invoice dated 11-28-18. 

 Collection of emails between Susy Affleck-Childs and Millstone developer Steve 

Venincasa. 

 
The Board voted at their November 27, 2018 meeting to reduce the bond from $385,510 to 

$238,435 to reflect the paving work.  Mr. Venincasa sent an email dated December 11, 2018 that 

he does not want the Board to take any action at the meeting.  He is in the process of providing 

the as-built of the trail.  There is an upcoming meeting with the Engineer for Mr. Venincasa and 

Consultant Bouley.  This meeting is to discuss the concerns relative to the stormwater.  There are 

14 Occupancy Permits left and it was suggested to ask the Building Inspector to not release these 

until the stormwater issues are addressed.  It was recommended to use some of the consultant 

money to video the system to make sure it is working properly.   

 

DPS BUILDING – Site Plan Review Fees  
Bob Tucker abstained from discussion on this agenda item. 

 

The Board is in receipt of the following: (See Attached) 

 PGC Associates Estimate dated December 4, 2018. 

 Tetra Tech Estimate dated December 4, 2018  

 

It was recommended that the meeting attendance portion of the Tetra Tech attendance should be 

split between Conservation Commission and Planning and Economic Development. It was noted 

that part of the TT estimate is for Conservation’s review of the stormwater design, per the new 

Stormwater Bylaw.  

 

On a motion made by Tom Gay and seconded by Rich Di Iulio, the Board voted 

unanimously to accept the consultant estimates for PGC ($700) and Tetra Tech ($1680) as 

plan review fees for the DPS site plan.  NOTE - Member Tucker did not vote.  
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CONSTRUCTION REPORTS: 
The Board is in receipt of the following documents: (See Attached)  

 CTS - construction report #5 for (9 Trotter Drive) dated 11-2118. 

 CTS- construction report #6 for (9 Trotter Drive) dated 12-3-18. 

 CTS-construction report #7 for (9 Trotter Drive) dated 12-4-18. 

 Medway Green, Report #10 – 12/5/18. 

 

2 Marc Road Special Permit for Cultivation and Processing of Marijuana for 

Adult Recreational Use: 

 
On a motion made by Rich Di Iulio and seconded by Tom Gay, the Board voted 

unanimously to open the hearing for 2 Marc Road. 

 

The Board is in receipt of an email dated December 11, 2018 from Ellen Rosenfeld seeking a 

continuation of the public hearing with no discussion to beheld on 12-11-18. (See Attached).  

 
On a motion made by Matt Hayes and seconded by Rich Di Iulio, the Board voted 

unanimously to continue the public hearing for 2 Marc Road to January 8, 2019 at 8:00 

pm. 

 

MEETING MINUTES: 

November 27, 2018:  

On a motion made by Rich Di Iulio and seconded by Matt Hayes, the Board voted 

unanimously to approve the minutes from November 27, 2018 with noted revisions. 

(Member Gay and Tucker abstained) 

 

OTHER BUSINESS: 

Master Plan Ideas: 
The Board is in receipt of a sheet regarding ideas for Medway Vision 2030 to update the 

Medway Master Plan.  (See Attached) It was suggested to have a gathering of a small group to 

discuss strategies and ideas soon. There was a recommendation to include Consultant Carlucci 

on this list.  There will be a brainstorming session. There will be an overall steering committee 

and then small task forces for each section comprised of the stakeholders in the specific topic 

area. 

 

FUTURE MEETING: 
 Tuesday, January 8, 2018.   

 

ADJOURN: 
On a motion made by Matt Hayes and seconded by Rich Di Iulio, the Board voted 

unanimously to adjourn the meeting.  

 

The meeting was adjourned at 9:25 pm. 
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Prepared by,  

 
Amy Sutherland 

Recording Secretary 

 

Reviewed and edited by,  

 
Susan E. Affleck-Childs 

Planning and Economic Development Coordinator  
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ANR Plan - 13 Ohlson Circle   
 

 ANR Application dated 11-21-2018 

 Gino Carlucci’s review letter dated 12-6-18  

 REVISED ANR plan dated 12-6-2018 based on Gino’s 
review letter  









Planning Project Management Policy Analysis 

 

PGC ASSOCIATES, LLC. 
1 Toni Lane 

Franklin, MA 02038-2648 

508.533.8106 

gino@pgcassociates.com 

 

MEMO TO: Medway Planning and Economic Development Board 
 

FROM:  Gino D. Carlucci, Jr. 
 

DATE: December 6, 2018 
 

RE: 13 Ohlson Circle ANR 

 

 

I have reviewed the ANR plan submitted for endorsement by Novus Homes, LLC of Medway.  The 

plan was prepared by Outback Engineering, Inc. of Middleborough, and is dated November 21, 

2018. The plan proposes to create a parcel of 40,857 square feet from a lot with an existing house 

on it of 84,970 square feet. The division leaves the house on a conforming lot of 44,113 square feet. 

The property is within the AR-I district.  

 

I have comments as follows: 

 

1. The plan meets the substantive and technical requirements for ANR endorsement.  

 

2. Section 3.2.6 requires that abutters across the street be shown. This was not done. 

 

3. Section 3.2.11 requires indication as to whether the property is classified as Chapter 61A or 61B. 

This was not done. 

 

I recommend that the technical deficiencies be corrected and that the plan be endorsed by the Board. 
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Exelon Bond Agreements  
UPDATED 12-11-18 

 

 BETA Group bond estimate dated 11-20-18  

 Signed bond agreement with Exelon and Atlantic 
Specialty Insurance Company/Beacon One dated 12-4-18  

 Draft agreement with GEMMA and Bond Brothers (and 
Liberty Mutual Insurance) dated 12-10-18  

 

At your 11-27-18 meeting, you approved a bond amount of 
$537,770.63 prepared by BETA Group. This obligation is being 
shared by Exelon ($157,929.38 for site landscaping) and 
GEMMA Power Systems/Bond Brothers ($379,841.38 for other 
site improvements).  So you need to enter into 2 performance 
security agreements.  
 

The Exelon agreement has been signed by Exelon and Atlantic 
Specialty Insurance. You can sign it tonight.  
 

The GEMMA bond agreement (see draft) is under review by 
GEMMA’s sub-contractor (Bond Brothers) and probably 
Liberty Mutual Insurance. As of 12 noon on 12-11-18, I do not 
have a signed document.    
 
 



























































































































 
 

 

 

Performance Secured by Surety Agreement  
 

Planning & Economic Development Board – Town of Medway, MA  
 

        Bond No._____________ 
 

This Surety Agreement is entered into this ____ day of December, 2018, among 
the Town of Medway, acting through its Planning and Economic Development 
Board, with an address of 155 Village Street, Medway, MA 02053 (hereinafter 
referred to as “the Board”), and GEMMA POWER SYSTEMS, LLC of 769 Hebron 
Avenue, Glastonbury, CT 06033 (“Contractor”), and BOND BROTHERS, Inc. of 
145 Spring Street, Everett, MA 02149 (“Sub-Contractor”), and _______________ 
___________________  of ______________________(“Surety”), to secure 
completion of the installation of required site improvements as shown on the 
approved site plan described below. 
 
WHEREAS, on July 26, 2016, after a duly noticed public hearing, the Board issued 
a major site plan approval decision (“Decision”) and subsequently endorsed a 
major site plan, which is entitled West Medway II Facility, dated February 9, 2016, 
last revised August 17, 2016 prepared by Beals and Thomas, Inc., of 
Southborough, MA on August 23, 2016 (hereinafter referred to as “the Site Plan”); 
and 
 
WHEREAS, the Contractor has requested the issuance of an occupancy permit for 
the administration building on the premises at 9 Summer Street, Medway, MA; and  
 
WHEREAS, the Board is required by the Decision to secure completion of the 
required site improvements before an occupancy permit is issued; and 
 
WHEREAS, the value of the remaining required site improvements is $379,841.25                 
as specified in the bond estimate dated November 20, 2018 prepared by the 
Town’s engineering consultant, BETA Group, Inc. and as approved by the Board 
at its November 27, 2018 meeting.  
 
NOW, THEREFORE, the parties agree as follows: 
 
1.  The Contractor, Sub-Contractor and Surety hereby bind and obligate 
themselves and their successors and assigns to the Town of Medway in the sum 
of $379,841.25 and have secured this obligation by means of a SURETY BOND to 
be used to secure the performance by the Contractor and Sub-Contractor of the 
required site improvements contained in the site plan decision and the endorsed 
site plan and the bond estimate dated November 20, 2018 prepared by the Town’s 
engineering consultant, BETA Group, Inc.  
 
2.  The Surety shall deliver a surety bond in a form acceptable to the Board to the 
Treasurer of the Town of Medway, at the time of the execution of this agreement, 
in the amount of $ 379,841.25 for purpose of securing completion of the required 
site improvements.    
 



 
 

 

3.  The Sub-Contractor shall complete the installation of the required site 
improvements by June 30, 2019.     
 
4.  Upon completion of all obligations as specified herein on or before the required 
completion date, or such later date as may be specified by vote of the  Board with 
the concurrence of the Contractor and Sub-Contractor, the Board shall release the 
Contractor and Sub-Contractor from this surety agreement.  
 
5. In the event the Contractor and Sub-Contractor should fail to complete the 
installation of the required site improvements as specified in the approved Site 
Plan and Decision and within the time herein specified, the Board may apply the 
bond held by the Treasurer of the Town of Medway, in whole or in part, for the 
benefit of the Town of Medway to the extent of the reasonable costs to the Town 
of Medway to complete the required site improvements as provided in this 
agreement.  Any portion of the bond that is not applied as set forth above, shall be 
returned to the Surety upon completion of the required site improvements by the 
Town of Medway  
 
6.  The Board, at its discretion, may grant an extension of time and/or reduce the 
penal amount of the bond and notify the Contractor and Sub-Contractor, the 
Surety and the Treasurer of the Town of Medway of any authorized adjustment.  
 
7.  The Contractor, Sub-Contractor and Surety agree and understand that the 
Board will not release this surety bond in full until the required site improvements 
have been deemed by the Board to be constructed and installed in accordance 
with this agreement. This agreement does not expire until the Board releases the 
surety bond in full. 
 
8.  Failure to complete the required landscaping may result in the Board’s 
rescission of approval of the Site Plan.  
 
9.  If a court of competent jurisdiction determines that any provision of this 
agreement is unenforceable, such determination shall not affect the remaining 
provisions, which shall remain in full force and effect. 
 
IN WITNESS WHEREOF we have hereunto set our hands and seals this ___ day 
of December, 2018.  
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
TOWN OF MEDWAY – Planning and Economic Development Board  
 
__________________________________    
 
__________________________________    
 
__________________________________ 
 
__________________________________  
 
 

COMMONWEALTH OF MASSACHUSETTS 
 

NORFOLK, SS 
 
 On this _____day of _____________, 2018, before me, the undersigned 

notary public, personally appeared the Members of the Medway Planning and  

 
Economic Development Board, _____________________________________ 
 
_______________________________________________________________  
 
_______________________________________________________________ 
 
proved to me through satisfactory evidence of identification, which was (personal 

knowledge) (Massachusetts driver’s license), to be the persons whose names are 

signed on the preceding document, and acknowledged to me that it was signed 

voluntarily for its stated purpose as members of the Medway Planning and 

Economic Development Board. 

 
    _______________________________________ 
    Notary Public 
    My commission expires: ___________________ 
 
 
 
 
 
 
 
 
 



 
 

 

 
CONTRACTOR - Gemma Power Systems, LLC  
 
By: ________________________________________    
 
Title/Position: _______________________________ 
 
 

STATE OF CONNECTICUT   
 

_____________________, SS 
 

 On this _____day of ___________, 2018, before me, the undersigned 

notary public, personally appeared the above-named ______________________, 

proved to me through satisfactory evidence of identification, which was 

_______________________________________, to be the person whose name is 

signed on the preceding document, and acknowledged to me that it was signed 

voluntarily for its stated purpose as ____________________________________ 

of Gemma Power Systems, LLC.  

 

    ______________________________________ 
    Notary Public 
    My commission expires: __________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
SUB-CONTRACTOR – Bond Brothers, Inc.  
 
By: ________________________________________ 
                    Francis X. Hayes    
 

Title/Position: Chief Operating Officer  
 

COMMONWEALTH of MASSACHUSETTS   
 

_____________________, SS 
 

 On this _____day of ___________, 2018, before me, the undersigned 

notary public, personally appeared the above-named ______________________, 

proved to me through satisfactory evidence of identification, which was 

_______________________________________, to be the person whose name is 

signed on the preceding document, and acknowledged to me that it was signed 

voluntarily for its stated purpose as Chief Operating Officer of Bond Brothers, Inc.  

    ______________________________________ 

    Notary Public 
    My commission expires: __________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

SURETY COMPANY –  
 
By: ________________________________________ 
     
Title/Position:   
 
 

COMMONWEALTH OF MASSACHUSETTS   
 

_________________________, SS 
 

On this _____ day of ______________, 2018, before me, the undersigned notary 

public, personally appeared the above-named ___________________________ , 

proved to me through satisfactory evidence of identification, which was 

__________________________________ to be the person whose name is signed 

on the preceding document, and acknowledged to me that it was signed voluntarily 

for its stated purpose as Attorney-in-Fact of Liberty Mutual Insurance Company.  

 
    _________________________________  
    Notary Public 
    My commission expires: _____________ 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 



 
 

 

APPENDIX  
(Site Plan Decision) 

 



PUBLIC HEARING NOTICE 

BOARD OF SELECTMEN 

 

Notice is hereby given that the Board of Selectmen of the Town of Medway will 
conduct a Public Hearing on Monday, December 17 at 7:15 P.M. in Sanford Hall 
at the Medway Town Hall, 155 Village Street, Medway, MA, on an application 
from SLV Medway I, LLC  with respect to property located at 33 and 39 Main 
Street, Assessor Parcel Nos. 41-035 and 41-035-0001.  

 

The request is for Board of Selectmen to approve the applicant to file an 
application with the state Department of Housing and Community Development 
under the Local Initiative Program (LIP) pursuant to General Laws chapter 40B, 
§§20-23, for a project eligibility letter to allow applicant to apply to the Medway 
Zoning Board of Appeals for a comprehensive permit to construct 190 rental 
housing units, 25% of which will be affordable units.  

Copies of the LIP application are on file in the offices of the Board of Selectmen 
and Community and Economic Development, 155 Village Street, Medway, MA 
during normal office hours, Monday through Friday.   

 

Board of Selectmen 
Medway, MA 
Milford Daily News: December 7, 2018  
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33 & 39 Main Street – Local Initiative 
Program (LIP) “Friendly” 40B 

Application  
 

The Board of Selectmen has received an application from 
Strategic Land Ventures seeking BOS support for a 40B 
application to construct 190 rental apartment development at 
33 and 39 Main Street.  A compilation of all the documents 
submitted may be viewed at:  
https://www.townofmedway.org/community-and-economic-
development/pages/33-and-39-main-street-development 
 

Selected documents are attached: 

 Public Hearing notice  

 Aerial photograph 

 Engineering Plans 

 Architectural Plans  

 Fiscal Impact report  

 Traffic Study  
 

The BOS will hold a public hearing on Monday, December 17th.  
You may wish to provide comments to the BOS during the 
hearing.  

 

https://www.townofmedway.org/community-and-economic-development/pages/33-and-39-main-street-development
https://www.townofmedway.org/community-and-economic-development/pages/33-and-39-main-street-development
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Millstone Bond Agreement  
 

 Draft Amendment #4 to Millstone Bond Agreement 
dated 11-28-18  

 TT bond reduction estimate dated 11-13-18 
 Construction Services invoice dated 11-28-18  
 Collection of emails between Susy Affleck-Childs and 

Millstone developer Steve Venincasa  
 

At your 11-27-18 meeting, you voted to reduce the 
Millstone bond from $385,510 to $238,435 to reflect the 
completed paving work. This agenda item addresses the 
corresponding required amendment to the Tri-Partite 
Agreement with Mr. Venincasa and Cornerstone Bank. 
The draft amendment is attached.  It was provided to 
Steve and the Bank on 11-28-18. I have not yet received 
the signed amendment back from them.  
 

Mr. Venincasa objects to the Board not reducing the 
bond amount even more to reflect the completed trail 
work and parking area.  See the emails.  
 

I have also invoiced Mr. Venincasa for additional 
construction inspection funds. That has not been paid.  
 

Let’s see if anything comes in later today, Monday or 
Tuesday.   



 

AMENDMENT #4  
Performance Secured by Lender’s Agreement  

Millstone Village  
 

Planning & Economic Development Board – Town of Medway, MA  
 

WHEREAS, on the 24th day of April, 2015, the Town of Medway, acting through its 
Planning & Economic Development Board, (hereinafter referred to as “the Board”) with 
an address of 155 Village Street, Medway, MA 02053, Millstone Builders, LLC 
(“Applicant”) with an address of 1 Golden Court, P.O. Box 1205, Westborough, MA 
0158, and Cornerstone Bank, successor by merger of Southbridge Savings Bank 
(“Lender”) with an address of P.O. Box 370, Southbridge, MA 01550, entered into a 
Lender’s Agreement to secure the construction of ways and installation of municipal 
services in accordance General Laws Chapter 41 Section 81U, and all other applicable 
provisions of the Subdivision Control Law and General Laws on the land shown on an 
approved Millstone Village Adult Retirement Community Planned Unit Development 
Plan dated October 15, 2013, last revised July 22, 2014, prepared by GLM Engineering 
of Holliston, MA showing the development of Parcels A and B at 129 Lovering Street, as 
recorded in the Norfolk County Registry of Deeds in Plan Book 632, pages 77 – 79 
(hereinafter referred to as “the ARCPUD Plan”); and 
 

WHEREAS, the Applicant, Board and Lender amended the Lender’s Agreement on 
June 23, 2015; and 
 

WHEREAS, the Applicant, Board and Lender further amended the Lender’s Agreement 
on May 25, 2016; and  
 
WHEREAS, the Applicant, Board and Lender further amended the Lender’s Agreement 
on July 25, 2017; and 
 

WHEREAS, the Applicant wishes to reduce the amount of performance security to 
reflect the work completed since July of 2017; and  
 

WHEREAS, the Applicant and Board now need to modify the Lender’s Agreement as 
follows in order to adjust the security to ensure completion of the construction of ways 
and installation of municipal services and various other site improvements and 
amenities by:  
 

1. retaining the previously reduced Phase 1 performance security amount of 
$26,906 as approved by the Board on July 11, 2017; and 

 

2. reducing the Phase 2 performance security amount from $225,305 to $78,230 for 
the Phase 2 area in accordance with the bond estimate prepared by Tetra Tech 
Engineering dated November 13, 2018 (as attached) and approved by the Board 
on November 27, 2018; and 

 

3. retaining the previously established performance security amount of $133,299 for 
the development of trails and parking as approved by the Board on July 11, 
2017;  

 

for a combined total of $238,435.     
 



 

NOW, THEREFORE, the parties agree that the paragraph numbered 1 in the original 
Lender’s Agreement shall be further modified to read as follows: 
 

1. The Applicant and Lender hereby bind and obligate themselves, their executors, 
administrators, devisees, heirs, successors and assigns to the Board in the sum of 
$238,435 and have secured this obligation by the Lender retaining said sum of money 
from said principal sum otherwise due the Applicant (“Retained Funds”) to be used to 
secure the performance by the Applicant of all covenants, conditions, agreements, 
terms and provisions contained in the following:  the Subdivision Control Law (G.L. c. 41 
§§ 81K-81GG); the Board’s Rules and Regulations for the Review and Approval of Land 
Subdivisions applicable to this development; the application submitted for approval of 
this development; the special permit and all conditions of approval; the 
recommendations of the Board of Health; the ANR Plan and the ARCPUD Plan; all 
conditions subsequent to approval of this development due to any amendment, 
modification or revision of the special permit, ANR Plan or the ARCPUD Plan; all of the 
provisions set forth in this Agreement and any amendments thereto; and the following 
additional documents:  _________________________ (hereinafter the “Approval 
Documents”).” 
 

2.  All other provisions of the original Lender’s Agreement executed April 24, 2015 
remain in effect.  
 

IN WITNESS WHEREOF we have hereunto set our hands and seals this _____ day 
of _______________________, 2018.   
 

Medway Planning and Economic Development Board  
 
__________________________________    _______________________________ 
 
__________________________________    _______________________________ 
 
__________________________________ 
 

COMMONWEALTH OF MASSACHUSETTS 
 

NORFOLK, SS 
 

 On this ___ day of _________________, 2018, before me, the undersigned 

notary public, personally appeared the following Members of the Medway Planning & 

Economic Development Board __________________________________________ 

______________________________________________________________________  

______________________________________________________________________ 

proved to me through satisfactory evidence of identification, which was (personal 

knowledge) (Massachusetts driver’s license), to be the persons whose names are 

signed on the preceding document, and acknowledged to me that it was signed 

voluntarily for its stated purpose as members of the Medway Planning and Economic 

Development Board. 

      __________________________________ 
      Notary Public 
      My commission expires: _______________ 



 

Millstone Builders, LLC 
 
By: ______________________________________    
 

Title/Position: ________________________________ 
 

Print name: __________________________________ 

 
COMMONWEALTH OF MASSACHUSETTS 

 

________________, SS 
 
 On this ___ day of __________, 2018, before me, the undersigned notary public, 

personally appeared the above-named _________________________________, 

proved to me through satisfactory evidence of identification, which was (personal 

knowledge) (Massachusetts driver’s license), to be the person whose name is signed on 

the preceding document, and acknowledged to me that it was signed voluntarily for its 

stated purpose as __________________________ of Millstone Builders, LLC. 

 
      ___________________________________ 
      Notary Public 
      My commission expires: _______________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Cornerstone Bank successor by merger of Southbridge Savings  
 
By: __________________________________________   
 

Title/Position: __________________________________ 
 

Print name: ____________________________________ 

 
COMMONWEALTH OF MASSACHUSETTS 

 

WORCESTER, SS 
 

On this ___ day of _________, 2018, before me, the undersigned notary public, 

personally appeared the above-named _________________________________, 

proved to me through satisfactory evidence of identification, which was (personal 

knowledge) (Massachusetts driver’s license), to be the person whose name is signed on 

the preceding document, and acknowledged to me that it was signed voluntarily for its 

stated purpose as ________________________________ of Cornerstone Savings 

Bank.  

 

      __________________________________  
      Notary Public 
      My commission expires: ______________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

November 28, 2018     



DESCRIPTION QUANTITY UNIT UNIT COST ENGINEERS ESTIMATE
HMA Top Course-Main Road 0 TON $110.00 $0
HMA Top Course-Common Road 0 TON $110.00 $0
HMA Top Course-Sidewalk 0 TON $110.00 $0
HMA Binder Course-Sidewalk 0 TON $110.00 $0
Gravel Borrow-Sidewalk 0 CY $40.00 $0
Adjust Castings 0 EA $375.00 $0
Vertical Granite Curb 0 FT $50.00 $0
Cape Cod Berm 0 FT $6.00 $0
Rehandled Topsoil 0 CY $30.00 $0
Seed 0 SY $2.00 $0
Sloped Granite Curb 0 FT $45.00 $0
Line Striping (Binder) 0 LS $500.00 $0
Line Striping (Top)3 1 LS $4,000.00 $4,000
Signage 0 EA $300.00 $0
Landscaping3 0 LS $20,000.00 $0
Stormwater System Maintenance 1 LS $5,000.00 $5,000
As-Built Plans 2,505 LF $5.00 $12,525

Subtotal $21,525
25% Contingency $5,381

Total $26,906
Notes:

Bond Estimate                                                                                                                                                      
Millstone Village (Phase I NEW2)

Medway, Massachusetts
November 13, 2018

2. This bond estimate is based upon Phasing of the project as shown on updated Phasing Plan dated April 2, 2014.
3. This item has been updated to reflect current project Phasing as shown on updated Phasing Plan dated April 2, 2014.

1. Unit prices are taken from the latest information provided on the MassDOT website and have been updated since our 
previous bond estimate submission. They utilize the MassDOT weighted bid prices (Combined - All Districts) for the time period 
11/2017 - 11/2018. Quantities for Items shown in gray have changed since our previous bond estimate.
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DESCRIPTION QUANTITY UNIT UNIT COST ENGINEERS ESTIMATE

HMA Top Course-Main Road 35 TON $108.00 $3,780
HMA Top Course-Common Road 0 TON $108.00 $0
HMA Top Course-Sidewalk 0 TON $108.00 $0
HMA Binder Course-Sidewalk 0 TON $108.00 $0
Gravel Borrow-Sidewalk 0 CY $39.00 $0
Adjust Castings 0 EA $380.00 $0
Water Service Box Adjusted 1 EA $175.00 $175
Vertical Granite Curb 0 FT $42.00 $0
Point Vertical Granite Curb 1 LS $500.00 $500
Cape Cod Berm 372 FT $12.00 $4,464
Rehandled Topsoil 125 CY $20.00 $2,500
Seed 735 SY $2.00 $1,470
Line Striping (Top) 1 LS $2,000.00 $2,000
Signage 1 EA $300.00 $300
Landscaped Cul-De-Sac Island 0 LS $5,000.00 $0
Landscaping2 1 LS $10,000.00 $10,000
Stormwater System Maintenance 1 LS $10,000.00 $10,000
Paint Hydrants 1 LS $1,400.00 $1,400
Cultec Recharger 4P Repair 1 LS $15,000.00 $15,000.00
As-Built Plans 2,199 LF $5.00 $10,995

Subtotal $62,584
25% Contingency $15,646

Total $78,230

Openspace Footpath/Parking Area
Erosion & Sediment Controls 1 LS $5,000.00 $5,000
Clearing & Grubbing4 0.98 A $12,000.00 $11,760
Openspace-Woodchip Trail 946 SY $11.50 $10,879
Openspace-Gravel Parking Area 1 LS $18,000.00 $18,000
Footbridge 122 LF $500.00 $61,000

Subtotal $106,639
25% Contingency $26,660

Total $133,299

Notes:

Bond Estimate                                                                                                                                                      
Millstone Village (Phase II)

Medway, Massachusetts
November 13, 2018

2. This item has been updated to reflect current project Phasing as shown on updated Phasing Plan dated April 2, 2014.

Millstone Construction

1. Unit prices are taken from the latest information provided on the MassDOT website and have been updated since our 
previous bond estimate submission. They utilize the MassDOT weighted bid prices (Combined - All Districts) for the time period 
11/2017 - 11/2018. Quantities for Items shown in gray have changed since our previous bond estimate.

3. Openspace-Grass Trail is included in this item. Existing grass meadow shall be mowed to delineate the proposed walking 
trail.
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INVOICE  
November 28, 2018    
 

Mr. Steve Venincasa  
Elite Home Builders, LLC 
P.O Box 1205 
Westborough, MA 01581 
 

RE: Millstone Village ARCPUD - Construction Account 
 

For consulting services to be provided by Tetra Tech and KP Law for the Millstone Village 
ARCPUD development.  
 
 Total    $ 4,000      
 
 Amount Due & Payable:  $ 4,000    
  
 Make check payable to:  Town of Medway  
 Mail or drop off to:  Medway Planning and Economic Development office 
 
     155 Village Street 
     Medway, MA 0203 
 

 

 

 

 

 

 

 

 

 



ARCPUD - CONSTRUCTION OBSERVATION ACCOUNTING

PROJECT NAME: Millstone Village

DATE: November 28, 2018

Date Date Consultant's Time Date

Check   Submitted Consultant's Invoice Invoice Period Submitted 

Received Amount Check # Payment Source to Treasurer    Name Date Number Covered   to Town Act. Balance

7/22/2014 $10,000.00 10581 Elite Home Builders $10,000.00

$189.00 Petrini 8/12/2014 30519 7/1/2014 $9,811.00

$200.00 Tetra Tech 8/22/2014 50827456 thru 8/1/2014 9/10/2014 $9,611.00

$9,611.00

$2,380.50 Tetra Tech 9/26/2014 50837781 thru 9/12/14 $7,230.50

$879.75 Tetra Tech 9/26/2014 50837788 thru 9/12/14 $6,350.75

$4,635.56 Tetra Tech 10/24/2014 50848905 thru 10/10/14 $1,715.19

$210.00 Petrini 10/6/2014 30683 thru 9/30/14 $1,505.19

$168.00 Petrini 11/11/2014 30844 thru 10/30/14 $1,337.19

$6,986.25 Tetra Tech 11/20/2014 50858427 thru 11/7/14 -$5,649.06

12/1/2014 $9,944.00 1054 Millstone Builders LLC 12/1/2014 $4,294.94

$210.00 Petrini 12/2/2014 30982 thru 11/30/14 $4,084.94

$5,640.75 Tetra Tech 12/18/2014 50867897 thru 12/12/14 -$1,555.81

1/22/2015 $4,366.81 1094 Millstone Builders LLC $2,811.00

$207.00 Tetra Tech 1/20/2015 50876549 thru 1/9/15 1/29/2015 $2,604.00

$96.50 Petrini 2/5/2015 31372 thru 1/30/15 2/25/2015 $2,507.50

$126.00 Petrini 3/3/2015 31525 thru 2/28/15 3/11/2015 $2,381.50

$84.00 Petrini 4/3/2015 31663 thru 3/31/15 4/7/2015 $2,297.50

$273.00 Petrini 5/7/2015 31942 thru 4/30/15 5/11/2015 $2,024.50

$315.00 Petrini 6/2/2015 32114 thru 5/30/15 6/5/2015 $1,709.50

6/23/2015 $10,195.00 10015 Millstone Builders LLC 6/24/2015 $11,904.50

$105.00 Petrini 7/2/2015 32213 thru 6/30/15 7/6/2015 $11,799.50

$1,685.17 Tetra Tech 7/24/2015 50940363 thru 7/10/15 $10,114.33

$150.50 Petrini 8/4/2015 32309 thru 7/31/15 8/11/2015 $9,963.83

$2,659.09 Tetra Tech 9/25/2015 50962930 thru 9/18/15 10/8/2015 $7,304.74

$1,513.05 Tetra Tech 10/23/2015 50975837 thru 10/16/15 11/4/2015 $5,791.69

$5,791.69

NOTE - This is a partial payment 

on the last plan review invoice 

Consultant's 

Construction 

Observation 

Fee



PHASE II begins $5,791.69

$5,791.69

11/3/2015 $17,181.00 10038 Millstone Builders LLC 11/4/2015 $22,972.69

$1,394.95 Tetra Tech 11/13/2015 50984215 thru 11/4/15 12/8/2015 $21,577.74

$8,233.41 Tetra Tech 12/24/2015 51000376 thru 12/11/15 1/13/2016 $13,344.33

$2,766.10 Tetra Tech  1/22/2016 51009682 thru 1/15/16 1/29/2015 $10,578.23

$124.20 Tetra Tech 3/25/2016 51030550 thru3/18/16 4/5/2016 $10,454.03

$2,696.24 Tetra Tech 6/30/2016 51065838 thru 6/30/16 ??? $7,757.79

$2,183.92 Tetra Tech 10/28/2016 51110181 thru 10/14/16 11/4/2016 $5,573.87

$424.36 Tetra Tech 12/23/2016 51130516 thru 12/16/15 1/3/2017 $5,149.51

$326.04 Tetra Tech 1/27/2017 51141884 thru 1/13/17 2/6/2017 $4,823.47

$489.06 Tetra Tech 2/24/2017 51151135 thru 2/10/17 3/3/2017 $4,334.41

$258.75 Tetra Tech 4/28/2017 51173866 thru 4/21/17 5/8/2017 $4,075.66

7/18/2017 $6,930.00 2442 Millstone Builders LLC 7/18/2017 $11,005.66

$5,952.97 Tetra Tech 7/28/2017 51203794 thru 7/7/17 to ml 7/28/17 $5,052.69

$670.35 Tetra Tech 9/6/2017 51217652 thru 8/25/17 to ml 9/17/17 $4,382.34

$210.00 Tetra Tech 10/27/2017 51243561 thru 10/20/17 to ml 11/16/17 $4,172.34

$426.00 Tetra Tech 12/6/2017 51257636 thru 12/1/17 to ml 12/14/17 $3,746.34

$540.00 KP Law 12/22/2017 114413 thru 11/2/17 to ll 2/22/18 $3,206.34

$70.00 Tetra Tech 2/23/2018 51285519 thru 2/9/18 to ml 3/6/18 $3,136.34

$350.00 Tetra Tech 3/29/2018 51296271 thru 3/23/18 to ml 4/4/18 $2,786.34

$280.00 Tetra Tech 5/16/2018 51312589 thru 4/27/18 to ml 5/17/18 $2,506.34

$328.75 Tetra Tech 6/22/2018 51324737 thru 6/1/18 to ml 7/12/18 $2,177.59

$350.00 Tetra Tech 7/11/2018 51330888 thru 7/6/18 to ml 7/12/18 $1,827.59

$560.00 Tetra Tech 8/11/2018 51343896 thru 8/3/18 to ml 8/20/18 $1,267.59

$210.00 Tetra Tech 9/19/2018 51354964 thru 9/7/18 to actg. 9/20/18 $1,057.59

10/19/2018 $2,000.00 10299 Millstone Builders LLC 10/19/2018 $3,057.59

$944.68 Tetra Tech 10/24/2018 51368987 thru 10/5/18 to ks 11/5/18 $2,112.91

$2,970.18 Tetra Tech 11/21/2018 51380482 thru 11/9/18 HOLD -$857.27

$60,616.81 $61,474.08 -$857.27

Total Total Balance

Paid by Cons. Obsrvtn.

Applicant Fees
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Susan Affleck-Childs

From: Susan Affleck-Childs
Sent: Wednesday, December 05, 2018 3:13 PM
To: 'Steven Venincasa'
Cc: brian-clarke@live.com; leo@elitebuildersllc.com
Subject: RE: Millstone Bond Reduction

Hi Steve,  
 
Please see my previous emails to you dated 11/21 and 11/28. In both cases, I mentioned the concern that the 
trail may not have been “built” on the specified route on Millstone property as shown on the easement plan 
approved by the BOS.  
 

Susan E. Affleck-Childs 
Planning and Economic Development Coordinator 
Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
 

From: Steven Venincasa [mailto:sv@casarealty‐builders.com]  
Sent: Wednesday, December 05, 2018 1:52 PM 
To: Susan Affleck‐Childs 
Cc: brian‐clarke@live.com; leo@elitebuildersllc.com 
Subject: Re: Millstone Bond Reduction 
 
I don’t recall anyone notifying me that the trail may not be on our property. 
I do know that a town representative and Brian from my firm walked the proposed trail before it was established.  

Sent from my iPad 
 
On Dec 5, 2018, at 7:47 AM, Susan Affleck‐Childs <sachilds@townofmedway.org> wrote: 

Hi Steve, 
  
As I previously noted to you, there is a question whether a portion of the trail was mistakenly 
placed on non‐Millstone property.  Until that is resolved, the Board decided not to release any 
of the trail portion of the bond amount. 
  
  
Susan E. Affleck-Childs 
Planning and Economic Development Coordinator 
Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
  

From: Steven Venincasa [mailto:sv@casarealty‐builders.com]  
Sent: Tuesday, December 04, 2018 5:14 PM 
To: Susan Affleck‐Childs 
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Cc: leo@elitebuildersllc.com; rtruax@glmengineering.com; brian‐clarke@live.com 
Subject: Re: Millstone Bond Reduction 
  
I do not understand why we are given no credit for the trail system because we have not supplied a as 
built. We all have all seen and walked on the trail installed?  

Sent from my iPad 
 
On Dec 4, 2018, at 4:12 PM, Susan Affleck‐Childs <sachilds@townofmedway.org> wrote: 

Hi,  
  
I am writing to follow‐up on my 11/28 email.  See below and attachments.   
  
The next meeting of the Planning and Economic Development Board is Tuesday, 
December 11th. The board will not meet again until January 8th.  The Board’s 
signature is needed on Amendment #4 to the Millstone Tri‐Partite Agreement in 
order to allow the bond reduction to go forward.   
  
When do you expect you will be able to send me Amendment #4 with your 
signature and that of Cornerstone Bank?  
  
Steve, we also need payment on the 11‐28‐18 invoice for construction services 
funds.  
  
Please let me know if you have any questions.  
  
Thanks for your help.  
  
  
Susan E. Affleck-Childs 
Planning and Economic Development Coordinator 
Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
  

From: Susan Affleck‐Childs  
Sent: Wednesday, November 28, 2018 5:11 PM 
To: 'Steven Venincasa' 
Cc: 'James Sandagato'; Andy Rodenhiser ; Barbara Saint Andre 
Subject: Millstone Bond Reduction  
  
Dear Steve,  
  
At its 11‐27‐18 meeting, the Planning and Economic Development Board discussed your 
request for a bond reduction for Millstone and reviewed the bond reduction estimate 
dated November 13, 2018 as prepared by Tetra Tech. (See Attached.)  
  
The Board voted to reduce the Millstone bond amount by $147,075 from $385,510 to 
$238,435 to reflect the work completed on the roadway paving. The amount previously 
allocated to the trail work and open space parking area was retained. We need to be 
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certain that the recently completed trail work was installed completely on Millstone 
property. As previously indicated in my email to you dated  11/21/18, please submit as‐
built of the actual constructed trail route at your earliest convenience.   
  
I have prepared and attached the document for Amendment #4 to the Millstone Tri 
Partite Agreement.  Please sign and have it notarized and arrange for Southbridge 
Savings Bank’s notarized signature as well.  Please send or drop off the original to me. 
The Board’s next meeting is December 11th; I would like to place the amendment on the 
agenda for that meeting.   
  
The Board’s bond reduction vote was contingent on receiving additional funds from you 
for the Millstone construction account.  The recent invoice from Tetra Tech for services 
related to inspection, punch list, bond estimate and paving observation places the 
Millstone construction account into a negative balance. An invoice for $4,000 and an 
updated project accounting spreadsheet are attached.  Payment must be received 
before the Board will sign Amendment #4 to the Millstone Tri Partite Agreement.  
  
Please don’t hesitate to contact me with any questions.  
  
Best regards,  
  
  
Susan E. Affleck-Childs 
Planning and Economic Development Coordinator 
Town of Medway 
155 Village Street 
Medway, MA 02053 
508-533-3291 
  

<11-28-18 Millstone Tri Party Amendment #4.pdf> 

<TT Millstone Bond Estimates_2018-11-13.pdf> 

<11-28-18 millstone CO invoice with attachment.pdf> 



 

December 11, 2018     
Medway Planning & Economic Development Board 

Meeting 
 

DPS Building – Site Plan Review Fee 
Estimates  

 

The Town plans to submit a site plan application to the 
PEDB and a notice of intent to the Conservation 
Commission on or around 12/19/18 for the new DPS 
building on Broad Street.  I would like the PEDB to start 
the public hearing at its January 8, 2019 meeting.  The 
Town is looking for a timely review process. An October 
17, 2018 project schedule shows the bid process to begin 
in mid-February with bids due by March 30th and a Town 
meeting vote on funding in May 2019.  
 

Pursuant to the new Stormwater Management/Land 
Disturbance Bylaw, the Conservation Commission will 
handle review of the stormwater component. Attached 
are two preliminary plan review price estimates from 
Tetra Tech and PGC Associates.  Their price quotes are 
based on the preliminary plans presented to the PEDB at 
its November 13th meeting.  
 



Planning Project Management Policy Analysis 

 

PGC ASSOCIATES, LLC 
1 Toni Lane 

Franklin, MA 02038-2648 

508.533.8106 

gino@pgcassociates.com 

 

 

December 4, 2018 

 

Mr. Andy Rodenhiser, Chairman 

Medway Planning Board 

155 Village Street 

Medway, MA 02053 

 

Dear Mr. Rodenhiser: 

 

PGC Associates is pleased to present the following cost estimate to review and comment on the 

proposed site plan submitted by the Town of Medway for a new DPS facility. The proposal is to 

construct a 2-story building including associated parking, drainage, landscaping, etc. The plan was 

prepared by Helene-Karl Architects of Groton and the civil engineer is Symmes, Mann and McKee 

of Cambridge. The progress print is undated.  

 

Task         Hours 

 

Technical review and comment on initial submittal for compliance  2.5 

 with zoning and site plan regulations 

Attendance at Planning Board meetings/hearings     1.5 

Review and comment on revised plans      1.0 

Review and comment on draft Certificate of Action    2.0 

 

Total          7.0 

 

Cost Estimate (@$100)       $700.00 

 

 

If there are any questions about this estimate, please call me. 

 

 

         



  
 
 
 

Infrastructure Northeast 
Marlborough Technology Park, 100 Nickerson Road, Marlborough, MA 01752 

Tel 508.786.2200   Fax 508.786.2201   tetratech.com 

 
December 4, 2018 
 
Ms. Susan E. Affleck-Childs 
Medway Planning and Economic Development Coordinator 
155 Village Street 
Medway, MA 02053 
 
Re: Medway DPS Facility 

Site Plan Review 
 Medway, Massachusetts 
 
Dear Ms. Affleck-Childs: 
 
We are pleased to submit this Proposal to the Town of Medway (the Client) for professional engineering 
services associated with the proposed Medway DPS Facility Site Plan Review in Medway, Massachusetts 
(the Project). The objective of our services is to review the site plan package and provide comments as they 
relate to applicable Town of Medway Site Plan Rules and Regulations, Massachusetts Department of 
Environmental Protection Stormwater Management Standards (MA DEP Stormwater Standards), Town of 
Medway Stormwater Management and Land Disturbance Bylaw (Stormwater Bylaw) and sound engineering 
practice. We have excluded from our scope, the review of the application package as it relates to the Town of 
Medway Zoning By-Laws which will be conducted by a separate consultant. 

Scope of Services 

The following specifically describes the Scope of Services to be completed:  

Task 1  Site Plan Review 

A. Review the proposed Plans against Town of Medway Site Plan Rules and Regulations and 
incorporate comments into review letter in Item B below. Stormwater will not be reviewed as part of 
this scope as Medway Conservation Commission will have jurisdiction over Stormwater review as 
part of the Stromwater Bylaw, see Task 2 for details; 

• Budget Assumption:  1 hour @ $140/hr = $140 
4 hours @ $95/hr = $380 
Total = $520 
 

B. Prepare one (1) review letter summarizing findings for presentation to the Town of Medway Planning 
and Economic Development Board;  

• Budget Assumption:  1 hour @ $140/hr = $140 
3 hours @ $95/hr = $285 
Total = $425 

 
C. Coordinate with applicant to address items in initial review letter and issue one (1) updated review 

letter upon receipt of modifications. 
• Budget Assumption:  1 hour @ $140/hr = $140 

1 hour @ $95/hr = $95 
    Total = $235 
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Task 2  Stormwater Review 

A. Review the Stormwater Report for compliance with the Town of Medway Stormwater Bylaw, latest 
MA DEP Stormwater Standards and good engineering practice and incorporate comments into review 
letter in Item B below; 

• Budget Assumption:  4 hours @ $140/hr = $560 
4 hours @ $95/hr = $380 
Total = $940 
 

B. Prepare one (1) review letter summarizing findings for presentation to the Town of Medway 
Conservation Commission;  

• Budget Assumption:  3 hours @ $140/hr = $420 
1 hour @ $95/hr = $95 
Total = $515 

 
C. Coordinate with applicant to address items in initial review letter and issue one (1) updated review 

letter upon receipt of modifications. 
• Budget Assumption:  3 hours @ $140/hr = $420 

1 hour @ $95/hr = $95 
    Total = $515 
 

Task 3  Meeting Attendance 

A. Participate in three (3) hearings/meetings with the Town of Medway Planning and Economic 
Development Board/Conservation Commission. 

• Budget Assumption:  3 Meetings @ 2 hours per meeting = 6 Hours 
6 hours @ $140/hr = $840 
Total = $840 
 

Cost 
Our cost for the above Scope of Services will be on a time and expenses basis in accordance with Tetra 
Tech’s and existing Town of Medway contract rates. Direct expenses will be billed at a fixed fee of five (5) 
percent of labor costs. We suggest that you establish a budget identified below for these services, which will 
not be exceeded without your approval. Please be advised that this estimate is based on our current 
understanding of the Project needs and is for budget purposes only. The total cost of our services will depend 
greatly on the completeness and adequacy of the information provided. 

The breakdown of this fee by task is as follows: 

          Task  Task Description         Fee    
Task 1  Site Plan Review     $1,180 
Task 2  Stormwater Review     $1,970 
Task 3  Meeting Attendance        $840 

Labor Subtotal     $3,990 
   Expenses (5%)         $200 
Total Fee        $4,190 
 

Schedule 
We are prepared to begin work immediately upon receipt of this executed Proposal. We recognize that timely 
performance of these services is an important element of this Proposal and will put forth our best effort, 
consistent with accepted professional practice, to comply with the project’s needs. We are not responsible for 
delays in performance caused by circumstances beyond our control or which could not have reasonably been 
anticipated or prevented. 
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General Terms and Conditions 
This Proposal is subject to the existing Terms and Conditions signed by Tetra Tech and the Town of Medway. 
Should this proposal meet with your approval, please sign and return a copy to us for our files. Your signature 
provides full authorization for us to proceed. We look forward to working with you on this Project. Please 
contact us with any questions, or if you require additional information. 

Very truly yours, 

       
Steven M. Bouley, P.E.       Sean P. Reardon, P.E. 
Senior Project Engineer      Vice President 
 
 
Date Approved by Medway Planning and Economic Development Board__________________ 
 
 
Certified by:     
 Susan E. Affleck-Childs  Date 
 Medway Planning and Economic Development Coordinator 
 
M:\SITE\BOULEY\MEDWAY_PEDB_MEDWAY DPS FACILITY REVIEW_2018-12-04.DOCX 



 

December 11, 2018     
Medway Planning & Economic Development Board 

Meeting 
 

Construction Reports  
 

 CTS – 9 Trotter Drive, Report #5 – 11/21/18  

 CTS – 9 Trotter Drive, Report #6 – 12/3/18  

 CTS – 9 Trotter Drive, Report #7 – 12/4/18  

 Medway Green, Report #10 – 12/5/18 



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report No. 

Converting Technical Services Facility 11/21/2018 5 
Location Project No. Sheet 1 of  

9 Trotter Drive, Medway, MA 143-21583-18008 2 
Contractor Weather Temperature 
Barrows Contracting (Site Contractor) 
 

A.M. CLOUDY 
P.M.  

A.M. 35˚F 
P.M.  

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t 1 Bulldozer  Asphalt Paver  Dept. or Company Description of Work 

Foreman  Backhoe  Asphalt Reclaimer    

Laborers 1 Loader  Vib. Roller    

Drivers  Rubber Tire 
Backhoe/Loader  Static Roller    

Oper. Engr. 1 Skid Steer  Vib. Walk Comp.    
Carpenters  Hoeram  Compressor    
Masons  Excavator 1 Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Truck    
Surveyors  Conc. Mixer  Man Lift    
Roofers  Conc. Truck  Skidder  OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck      
  Pickup Truck 2     
  Tri-Axle Dump Truck      
  Trailer Dump Truck      
        
Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 Bradley Picard, E.I.T. 8:00 A.M. – 10:30 A.M. 
   

NOTE: Please use reverse side for remarks and sketches 

FIELD REPORT 

On Wednesday, November 21, 2018, Bradley M. Picard, E.I.T. from Tetra Tech (TT) visited the project location to inspect 
the current condition of the site and monitor construction progress. The following report outlines observations made during 
the site visit. 
 
1. Observations 

 
A. General site conditions: Wet ground surface that is relatively firm with some softer areas. Construction 

entrance from Trotter Dr. is stabilized with rock material. Silt fence barrier (SFB) is installed around the site 
perimeter and is in good condition. Filter socks are placed just inside the SFB and were observed on the E 
side of the property. A filter bag was observed in an existing catch basin on the northbound side of Trotter Dr.    

B. Contractor in the process of placing crushed stone for proposed Infiltration Area #1, portions of the excavation 
contain standing water particularly adjacent to Vortsentry #2 unit. Contractor was pumping standing water 
from the excavation and was placing concrete flow diffusers per the plan. 
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2. Schedule 
 

A. Contractor plans to continue pumping standing water from the excavation, install the crushed stone bed and 
concrete flow diffusers for the remainder of the day. Due to the upcoming holiday, the Contractor anticipates 
leaving the site early.  

 
3. New Action Items 

 
A. N/A 

 
4. Previous Open Action Items 

A. N/A 
 
5. Materials Delivered to Site Since Last Inspection: 

A. N/A 



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report No. 

Converting Technical Services Facility 12/3/2018 6 
Location Project No. Sheet 1 of  

9 Trotter Drive, Medway, MA 143-21583-18008 2 
Contractor Weather Temperature 
Barrows Contracting (Site Contractor) 
 

A.M. PARTLY CLOUDY 
P.M.  

A.M. 40˚F 
P.M.  

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t 1 Bulldozer  Asphalt Paver  Dept. or Company Description of Work 

Foreman  Backhoe  Asphalt Reclaimer  Steele Construction, Inc. Building Construction 

Laborers 1 Loader  Vib. Roller    

Drivers  Rubber Tire 
Backhoe/Loader  Static Roller    

Oper. Engr. 1 Skid Steer  Vib. Walk Comp.    
Carpenters  Hoeram  Compressor    
Masons  Excavator 1 Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Truck    
Surveyors  Conc. Mixer  Man Lift    
Roofers  Conc. Truck  Skidder  OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck      
  Pickup Truck 3     
  Tri-Axle Dump Truck      
  Trailer Dump Truck      
        
Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 Bradley Picard, E.I.T. 7:30 A.M. – 9:45 A.M. 
   

NOTE: Please use reverse side for remarks and sketches 

FIELD REPORT 

On Wednesday, December 3, 2018, Bradley M. Picard, E.I.T. from Tetra Tech (TT) visited the project location to inspect 
the current condition of the site and monitor construction progress. The following report outlines observations made during 
the site visit. 
 
1. Observations 

 
A. General site conditions: Wet ground surface that is relatively firm with some softer areas. Construction 

entrance from Trotter Dr. is stabilized with rock material. Silt fence barrier (SFB) is installed around the site 
perimeter and is in good condition. Filter socks are placed just inside the SFB and were observed on the E 
side of the property. A filter bag was observed in an existing catch basin on the northbound side of Trotter Dr.    

B. Contractor has completed placement of concrete flow diffusers in Infiltration Area #1. 10” SDR pipe has been 
installed (with approval from Peter Bemis) from Vortsentry #2 unit into Infiltration Area #1 to maintain 
appropriate pipe pitch. 12” RCP has been installed from Infiltration Area #1 into the Vortsentry #1 unit in 8-foot 
increments. Pipe joints were installed using tylox regular lubricant and sealed at the joints with rubber 
gaskets. Brick and mortar were used to set the pipes into the Vortsentry units and concrete flow diffusers.  

C. Steele Construction on site upon arrival, continuing construction of proposed building. 
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2. Schedule 
 

A. Contractor plans to install filter fabric along the edges of the concrete flow diffusers per the plan tomorrow 
morning (12/4). TT will be on-site to inspect the installation prior to contractor backfilling Infiltration Area #1.   

3. New Action Items 
 

A. TT noticed on-site with contractor that filter fabric was not proposed to be installed between the concrete flow 
diffusers and the clean crushed stone surrounding the sides of the flow diffusers. TT reached out to the 
design engineer to address this concern and to confirm if more filter fabric is necessary for the system to 
function properly. Filter fabric is to be placed around the perimeter of the flow diffusers, as well as enveloping 
the clean crushed stone on the sides and top of the infiltration system. This is to prevent stone from migrating 
into the interior of the chambers and prevent sediment from migrating into the stone.   

 
4. Previous Open Action Items 

A. N/A 
 
5. Materials Delivered to Site Since Last Inspection: 

A. 12” RCP, (8) 8-foot sections.  
 



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report No. 

Converting Technical Services Facility 12/4/2018 7 
Location Project No. Sheet 1 of  

9 Trotter Drive, Medway, MA 143-21583-18008 2 
Contractor Weather Temperature 
Barrows Contracting (Site Contractor) 
 

A.M. PARTLY CLOUDY 
P.M. PARTLY CLOUDY 

A.M. 30˚F 
P.M. 35˚F 

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t 1 Bulldozer  Asphalt Paver  Dept. or Company Description of Work 

Foreman  Backhoe  Asphalt Reclaimer  Steele Construction, Inc. Building Construction 

Laborers 1 Loader  Vib. Roller    

Drivers  Rubber Tire 
Backhoe/Loader  Static Roller    

Oper. Engr. 1 Skid Steer  Vib. Walk Comp.    
Carpenters  Hoeram  Compressor    
Masons  Excavator 2 Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Truck    
Surveyors  Conc. Mixer  Man Lift    
Roofers  Conc. Truck  Skidder  OFFICIAL VISITORS TO JOB 
Mechanical/HVAC  Conc. Pump Truck  Compact Track Loader 1   
  Pickup Truck 3     
  Tri-Axle Dump Truck      
  Trailer Dump Truck      
        
Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 Bradley Picard, E.I.T. 7:30 A.M. – 1:15 P.M. 
   

NOTE: Please use reverse side for remarks and sketches 

FIELD REPORT 

On Wednesday, December 4, 2018, Bradley M. Picard, E.I.T. from Tetra Tech (TT) visited the project location to inspect 
the current condition of the site and monitor construction progress. The following report outlines observations made during 
the site visit. 
 
1. Observations 

 
A. General site conditions: Wet ground surface that is relatively firm with some softer areas. Construction 

entrance from Trotter Dr. is stabilized with rock material. Silt fence barrier (SFB) is installed around the site 
perimeter and is in good condition. Filter socks are placed just inside the SFB and were observed on the E 
side of the property. A filter bag was observed in an existing catch basin on the northbound side of Trotter Dr.    

B. Contractor has completed placement of concrete flow diffusers in Infiltration Area #1. Overflow scupper 
adjacent to Vortsentry #2 has been installed per the plans, and pipes from Vortsentry units into the flow 
diffusers have been backfilled. Contractor has placed filter fabric along the perimeter of the concrete flow 
diffusers to reduce migration of the surrounding stone migrating into the chambers. Filter fabric has also been 
placed on the outside of the crushed stone surrounding the concrete flow diffusers and on the stone above 
the concrete flow diffusers to ensure the filter chambers and stone media remain free of fines. Upon departure 
from the site, the contractor was in the process of completing placement of filter fabric on the top stone layer 
and backfilling the infiltration area.   

C. Steele Construction on site upon arrival, continuing construction of proposed building. 
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2. Schedule 
 

A. Contractor plans to begin excavation of Infiltration Area #2 after completion of building construction. TT will 
maintain communication with contractor and will inspect the site on an as-need basis.  

3. New Action Items 
 

A. TT noticed on-site with contractor that filter fabric was not proposed to be installed between the concrete flow 
diffusers and the clean crushed stone surrounding the sides of the flow diffusers. TT reached out to the 
design engineer to address this concern and to confirm if more filter fabric is necessary for the system to 
function properly. Filter fabric is to be placed around the perimeter of the flow diffusers, as well as enveloping 
the clean crushed stone on the sides and top of the infiltration system. This is to prevent stone from migrating 
into the interior of the chambers and prevent sediment from migrating into the stone. TT Update: See 
“Observations” section above for update on changes regarding filter fabric placement in Infiltration 
Area #1. In our opinion, this item has been addressed.   

 
4. Previous Open Action Items 

A. N/A 
 
5. Materials Delivered to Site Since Last Inspection: 

A. (8) Truck-loads of gravel borrow. 
 

B. (1) Truck-load of clean, crushed stone.  
 



Tetra Tech  
100 Nickerson Road, Suite 200 
Marlborough, MA 01752 
Project Date Report  No. 

Medway Greens 12/05/2018 10 
Location Project No. Sheet 1 of  

Mechanic Street/Main Street, Medway, MA 143-21583-17002 2 
Contractor Weather Temperature 
Mark Heavner – Cortland Pine, LLC 
Sal Santucci - Santucci Construction Corp. 

A.M. SUNNY 
P.M.  

A.M. 35˚ 
P.M.  

FIELD OBSERVATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRACTOR’S FORCE AND EQUIPMENT WORK DONE BY OTHERS 
Sup’t  Bulldozer  Asphalt Paver  Dept. or Company Description of Work 
Foreman  Backhoe  Asphalt Reclaimer    
Laborers  Loader  Vib. Roller    

Drivers  Rubber Tire 
Backhoe/Loader  Static Roller    

Oper. Engr.  Skid Steer  Vib. Walk Comp.    
Carpenters  Hoeram  Compressor    
Masons  Excavator  Jack Hammer    
Iron Workers  Grader  Power Saw    
Electricians  Crane  Conc. Vib.    
Flagpersons  Scraper  Tack Truck    
Surveyors  Conc. Mixer      
  Conc. Truck    OFFICIAL VISITORS TO JOB 
  Pickup Truck      
  Tri-Axle Dump Truck      
  Trailer Dump Truck      
        
        
Police Details: N/A RESIDENT REPRESENTATIVE FORCE 
Contractor’s Hours of Work: 7:00 A.M. to 6:00 P.M. Name Time on-site 
 Steven M. Bouley, P.E. 11:00 A.M. – 11:30 A.M. 
   

 

 
 

FIELD REPORT 

On Wednesday, December 5, 2018 Steven M. Bouley, P.E. from Tetra Tech (TT) visited the project site to inspect the 
current condition of the site and check on construction progress. The following report outlines observations made during 
the site visit. 
 
1. Observations 

A. The contractor has installed binder course throughout the proposed paved area of the site. TT was not notified of 
fine grading or compaction of subbase material nor the paving operation. TT has requested the contractor provide 
slips for gravel and paving quantities to help confirm if necessary amount of material was placed during each 
operation. If quantities are lower than expected, we will further recommend the contractor provide pavement cores 
to confirm if necessary amount of binder was installed. TT will update the PEDB as information becomes 
available. 
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2. Schedule 
A. Contractor will contact TT as needed throughout the remaining portion of the construction. 

 
3. New Action Items 

A. Contractor to provide TT with gravel slips, paving slips and any compaction results gathered during subbase 
preparation of the site. 

 
4.   Previous Open Action Items 

A. Contractor to replace accessible ramp to ensure it is installed per applicable regulations. 
 
5.   Materials Delivered to Site Since Last Inspection: 

A. N/A 



Master Plan Ideas – Medway Vision 2030 

 Gather a group to discuss overall strategy & ideas – Barbara Saint Andre, Sarah Raposa 

(Medfield Town Planner & Medway resident), Jim Wieler, Andy Rodenhiser, Larry Ellsworth, 

Eric Arbene (SRPED Planner & Medway resident), Kasia Hart (MAPC), Glenn Trindade, 

Allison Potter, Julie Dennehy (Medway Business Council), Jess Strunkin (495 Partnership), 

Franklin Rossi, and Gino Carlucci.  Meet in early January to discuss items below.  
 

 Institute a broad public participation/community engagement process - Visioning sessions, 

open houses, community forums, opinion surveys, focus groups, neighborhood meetings, 

sessions with civic groups, sports groups, PTOs, use of community engagement software, 

separate web page for the project and for people to submit ideas.  How to get kids and 

parents involved?? 
 

 Sections of a Master Plan  

 Review of progress since 2009 Master Plan 

 Explanation of community engagement and planning process and results    

 Needs assessment  

 Land use 

 Population/socio-economic characteristics. Demographic profile. 

 Transportation, Circulation and Transit  

 Housing  

 Economic Development 

 Open Space/Parks/Recreation (draw from OSRP update) 

 Arts/Culture/Historic Preservation  

 Public Health, Human and Senior Services   

 Education – How to incorporate MPS master planning efforts?  

 Natural Resources (water, waterways, wetlands, farmland, etc.)  

 Energy/Sustainability  

 Community Services, Facilities and Infrastructure (Capital Improvements)  

 Special Sections – CBD, Oak Grove??  

 Goals/Policies/Action Plan  

 Implementation Strategy and Regular Follow-up Process to Monitor Progress 
 

 Funding 
 

 Timetable  
 

 RFP for consultant(s)   
 

 How to organize the process??  Overall Steering Committee and/or a small Task Force for 

each section comprised of stakeholders in that particular topic area?   
 

 Staff and clerical support  
 

 Open Meeting Requirements  
 

 Leadership 

sac – 12/31/2018 
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