
PHASE II
DEC ‘21 – APR ’22

INFORMATION 
GATHERING

• Committee appointments and organization - April 2021
• Plan for gathering community feedback - June/July 2021
• Define common language and terms - October 2021 
• Finalize projected timeline - November 2021

PHASE III
MAY ‘22 – SEPT ‘22

PRELIMINARY 
FINDINGS

• Launch Community Feedback Form - December 2021
• Conduct focus groups with the organizations in committee charge –

December - March 2022
• Community Forum #1 – May 2022
• Release Community Survey Medway Community – May 2022

PHASE IV
OCT ‘22 – NOV ’22

FINAL 
PRESENTATION

• Community Forum #2 – September/October 2022
• Conduct additional follow-up work as needed
• Draft final report and recommendations –

September/October 2022

PHASE I
APR ‘21 – NOV ’21

COMMITTEE 
FORMATION

• Final presentation to Select Board - November 2022

IDEA Committee Timeline
The IDEA Committee has divided its work into four phases which span a 
timeline from April 2021 through November 2022. Below are our plans for 
what to expect over the next 12 months:


