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Park Commissioners Meeting
Proposed Agenda 

October 24, 2017
7:30pm
Medway High School – GUIDANCE AREA

· Approval of Minutes- 07/10/2017, 08/23/2017, 9/27/2017

· Discussion: 
· Snow Removal Policy for Outside Groups
· Spring 2018 Tournament Schedule
· Tournament Fee for Medway Groups
· Review Feedback from FinCom regarding Stabilization Fund Warrant.
· Discuss Parks/Gale maintenance plan
· Discuss Revenue Projections based upon capacity plan.
· Finalize Turf Field Maintenance Plan
· Weekly Field Schedule Update
· Discussion of other Rec. Comm. websites/guidelines/etc.
· Recreation Software Vendors 


· Open Discussion
· Update of Outstanding Invoices
· Update of current season schedules (major 
[bookmark: _GoBack] additions/changes/etc.)
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