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Town of Medway  

DESIGN REVIEW COMMITTEE 
155 Village Street, Medway MA 02053 

(508) 533-3291  

 

 

 
Matthew Buckley, Chair 

Julie Fallon, Vice-Chair 

Tom Gay, Member 

Rachel Walsh, Member 

Jessica Chabot, Member 

Lisa Graves, Member  

 

 

John Foresto, Chairman 

Glenn Trindade, Vice-Chairman 

Dennis Crowley, Clerk 

Andrew Espinosa, Member 

Richard D’Innocenzo, Member 

 

 

APPROVED – April 24, 2017 
 

DRC Meeting Minutes: March 06, 2017 
Medway Public Library – 26 High Street  

 

Call to Order: – With a quorum present, this meeting was called to order by Chairman Mr. Matt 

Buckley at 7:02 p.m.  

 

Attendees: 

 

Also present:  

 Cam Afonso, Cam’s Signs 

 Sreelatha Allam, Meeting Recording Secretary  
 

Review DRC Meeting Minutes- February 27, 2017 

A motion was made by Mr. Buckley to approve and accept the meeting minutes of the 

February 27, 2017 meeting as amended, seconded by Mr. Chabot. All were in favor. Ms. 

Fallon abstained. 

 

Sign for Domino’s Plaza, 124 Main Street- Cam Afonso, Cam’s Signs:  

Mr. Afonso from Cam’s Sign’s attended the meeting to discuss the proposed free-standing 

monument sign for Domino’s Plaza at 124 Main Street. (See Attached) He described the details 

of the proposed sign and added that one of the goals is to keep the colors on the sign neutral. The 

proposed sign is to be located in the grassy area of the lot with ample landscaping around the 

base of the sign. He said it needs to be 10 feet from the property line with 8 foot height 

limitation. Members liked the sign as presented. Mr. Buckley said that in the photo of a similar 

sign in Franklin, the brightness of the light on the sign seems to disperse more light at the top 
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than on the bottom. Mr. Afonso said he will insert a dimmer to ensure uniform dispersion of light 

on the sign.  

 

There was some discussion on removing the old sign which is on town property. Ms. Walsh 

asked if the new sign will be installed without removing the old sign. Mr. Afonso stated that it is 

the Town’s responsibility to remove the sign and that the conversation is ongoing between the 

owner and the Town. There is about 6 feet distance between the proposed sign and the parking 

space. For safety reasons, a parking curb and a small berm with a raised planter bed in front of 

the sign was recommended by the members. Ms. Walsh recommended increasing the font size on 

the sign. Mr. Afonso agreed to remove the small letters on the right side of the Flying Fur sign 

panel. DRC members will draft a letter to Mr. Afonso with the recommendations.  

 

Other Business: 

1. Review and discussion of draft comment letter on revised plan for 

Timber Crest residential development-  

Mr. Buckley will prepare an updated letter to the ZBA to include the recommendations 

made by DRC members during the discussion at its February 27, 2017 meeting. Mr. 

Buckley talked about the ZBA meeting he attended for one of the Timber Crest hearings.  

He stated that the applicant absorbed and incorporated some of the recommendations 

previously provided by DRC. He reminded members to send him the list of preferred/ 

not-preferred architectural styles which will be included in his update to the ZBA.   

 

2. Next steps for DRC report on Digital Community Information Sign- 

Ms. Chabot distributed the revised report on a digital community sign. She went over the 

changes made to the original draft based on members’ recommendations. The revised 

draft is attached. Changes made are described below: 

 

Under Structure and Size 

1(a)-Recommendation is an indigenous stone appearance for the base of the sign and 

black metal mountings or attachments for the actual sign board. 

1(b) - Care should be taken to appropriately brand the sign to make it recognizable as a 

town sign. 

 

Under Location(s) 

1- The DRC has discussed potential location. The preferred location is Choate Park as 

this is the most heavily traveled path in Medway. Additional locations that are being 

considered are the Middle School and the Police Station. Public safety was 

considered when choosing these locations.  
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Under Content 

1- The administration of content is the most important consideration for the sign. The 

recommendation is that message board be used for town messages/notifications and 

municipal events only. 

 

There was further discussion on the LED signs, specifically about the content on the 

signs. Mr. Buckley expressed consternation on the fact that one cannot dictate/specify the 

content on the signs. Mr. Gay added that sign design cannot be controlled by content. 

Members also discussed what would and would not be allowed on the signs. Mr. Buckley 

asked if a bylaw could be written stating that “Town of Medway allows municipal usage 

of LED signs” and get approved at town meeting. Mr. Gay said that it could certainly be 

done but alerted the members that businesses might look at it unfavorably more than the 

residents. Mr. Buckley said that the Board of Selectman would like to move forward with 

the changeable signs with or without the DRC’s assistance. He said it’s important that 

DRC inform them of the above concerns and also provide recommendations to handle 

these concerns. He stated that recommendations on the look of the signs should be 

addressed after that. Recommendations could focus on the dimension specifications, type 

of materials used in the construction of the signs, allowed resolution, etc. Ms. Walsh said 

that under existing conditions certain types of signs are allowed in certain districts and 

recommended amending the language. Mr. Gay alerted the members to some zoning 

related repercussions. Ms. Chabot asked if the minimum distance between two identical 

signs could be pre-defined. Mr. Gay responded that it is allowed. Ms. Walsh 

recommended phasing the LED sign installation in Medway due to declining costs.  

Members agreed to make all the above discussed recommendations to the Board of 

Selectman. Ms. Chabot agreed to update and share the letter with the members.  

 

3. Finalize DRC goals/priority activities for 2017- Ms. Chabot will finalize the 

list and send it to the members. 

 

4. Other business as may come before the Committee - The discussion started 

with some noting that the Tri Valley development is now very visible from the 

intersection of Main and Holliston Streets with the winter, the lack of foliage, and the 

trees being cut. Members discussed how it will it look as the Tri Valley project is further 

built and if there is a way to strengthen the visual buffer. Could a bylaw amendment 

address this concern?  Mr. Gay responded that the zoning bylaw amendments public 

hearing is already scheduled.  
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Members then moved to the next topic concerning the requirement for no more auto-parts 

stores in the commercial district. How can the planned location of an auto parts store in 

the shopping center be considered an existing occupancy when the former auto parts store 

(now vacant) was in a different building on a different parcel? It was noted the buildings 

are all under the same owner. Finally members discussed he whole idea of 

“grandfathering” and if there is any way to eliminate some of those types of issues.  

  

5. Action Items- None. 

DRC Meeting Schedule - Next DRC meeting is scheduled on March 20, 2017.  

 

Adjournment 

With no further business before this committee, a motion was made by Ms. Walsh, seconded 

by Mr. Buckley to adjourn the meeting. The motion was unanimously approved.  

The meeting was adjourned at 8:50 p.m. 

 

Respectfully Submitted, 

Sreelatha Allam 

 

  



 
DRC Sign Design Review  
Planning and Economic Development Office Comments  
March 3, 2017   
 

Sign Location Address: 122 Main Street  

Proposed Free-standing Sign - This is a proposal for a new, externally illuminated, 2 sided, free-

standing monument sign to display the names of the 3 tenants located in the small, unnamed  

shopping center at 122 Main Street – Domino’s, Flying Fur and Tingley’s. The sign designer is 

Cam Afonso of Signs by Cam in Franklin. The sign design shows a good sized display of the 

property address across the topper. 

The property is located at the northeast corner of Main and Pond Streets. The existing, non-

conforming free-standing sign that has been used by the tenants over many years is located in 

the Town’s right-of-way, is dilapidated, and will be removed as part of the Route 109 

reconstruction project.  

 Proposed Allowed by Bylaw 

Sign Surface Area  6’ wide x 5’ high x 2 sides = 
60 sq. ft.   

Total of 60 sq. ft. for 2 sides 

Sign Height 8’ 8’ 

Illumination  Top down external  External  

# of signs  1 1 

Setback  10’ 10’  

 
Comments:  

1. The applicant’s sign company has provided a photo of a similar sign in Franklin at 55 West 

Central Street.  

2. The sign appears to be fully compliant with the Zoning Bylaw.  

3. It is not clear from what material the tenant panels will be fabricated.  

4. REMINDER – Any freestanding sign has to be landscaped around its base for 3 feet in all 

directions.  

5. BACKGROUND INFO – There is some disagreement between the owner, Jeff Dufficy, and the 

Town as to who will be responsible for removing and disposing of the existing sign.  

Summary and Comments Prepared by:  Susy Affleck-Childs 



 
Medway Design Review Committee (DRC) 

Application for Sign Design Review 
 

Medway Location/Address where the sign will be installed: _____________________________ 
What is the interior width of the storefront? _____________    

 

Building/Development Name: (if applicable): _______________________________________ 
 

Medway Zoning District:  ____________________________ 
 

Applicable Sign Standard Table (from Medway Zoning Bylaw)   Table # ________. 
 

Applicant Information (Local Medway business establishment where the sign is to be installed) 
 

Business Name: ________________________________________________________________ 
 

Mailing Address: ________________________________________________________________ 
 
 ________________________________________________________________________________  
 
Contact person: ________________________________________________________________ 
 

Phone: __________________________ Cell Phone ____________________________ 
 

Email address: ________________________________________________________________ 
 

Type of Proposed Signs – For sign definitions, refer to Medway Zoning Bylaw (Section 7.2 Signs 
Regulation). The Medway Zoning Bylaw is available online at: www.townofmedway.org.  

 

 
 

Type of Sign 
 

 
 

# of 
Signs 

 

Signs  
Dimensions 

Total Square 
Footage of 

Sign Surface 
Area 

 
Sign 

Height  

 
Type of 

Illumination 
(internal, external or 

none) 
Wall/Façade Sign      

Free-standing               
Individual Business Sign 

     

Free-standing Multi-Tenant 
Development Sign 

     

Awning Sign      
Projecting Sign      
Directory Sign      
Window Sign      

Other Type of Sign (Describe)  
 

     

 

Attach the following items to this form. pdf format is requested for the application form and all 
attachments.  Please email application and documents to sachilds@townofmedway.org 
 
_____ 1. Manufacturer’s scaled COLOR drawing with dimensions and DETAILED specifications  

 for materials and illumination.  
 

_____ 2. For a wall sign, a scaled image showing the sign’s position on the building.  
 

_____   3. Landscaping Plan and Plot Plan marked with location of the free-standing sign and 
distances from street/lot lines.  

 

_____ 4. Color photograph(s) of building/location(s) where sign will be installed and existing signs.  
 

_____ 5. Color drawing of corporate logo (if applicable). 
 

______ 6. Color photograph of similar/comparable sign on which your sign design is based. 
 

_____  7.  A letter or other descriptive or explanatory information you want to provide to the DRC.  
 
 



 
Does this application pertain to a completely new sign?  
 ____ Yes        ____ No (If NO, please include photos/info of the existing sign you are modifying) 
 

Does this application pertain to a replacement panel for an existing sign structure? 
   ____ Yes (If yes, please include photos/info of the existing sign)       ____ No  
 

If the business is located in a multi-tenant development, is there a Master Sign Plan for 
the development?  
 ____ Yes     ____ No   ____ Don’t Know 
 

Does your lease require the property owner’s approval of your sign?  
 ____ Yes ____ No ____ Not applicable 
 

Sign Designer/Fabricator/Installer Information 
 

Company Name: ________________________________________________________________ 
 

Mailing Address: ________________________________________________________________ 
 

Contact person: ________________________________________________________________ 
 

Phone: __________________________ Cell Phone: ___________________________ 
 

Email address: ________________________________________________________________ 
 

Property Owner Information 
 

Company Name: ________________________________________________________________ 
 

Mailing Address: ________________________________________________________________ 
 

Contact person: ________________________________________________________________ 
 

Phone: ___________________________ Cell Phone: __________________________ 
 

Email address: ________________________________________________________________ 
 

Proposed sign designs are reviewed by the Medway Design Review Committee (DRC).  
The business owner and sign designer/fabricator must attend the DRC meeting.  

The DRC generally meets on the first & third Monday night of each month at 7 p.m.  
at the Medway Library, 26 High ST.    

 (DRC meeting agendas are posted at the Town’s web page at www.townofmedway.org) 
  

An Application for Sign Design Review and all supporting information must be submitted 
to the Medway Planning office by 12 noon on the Wednesday before a DRC meeting.  

 

Please submit this application form and all attachments as follows: 
 

Email:  sachilds@townofmedway.org    PREFERRED 
Fax:  508-321-4987 
Mail:   Design Review Committee 

c/o Medway Planning office   
   155 Village Street, Medway, MA 02053 

Drop Off:  Medway Planning office @ Medway Town Hall, 155 Village Street 
Phone:   508-533-3291  

 

 

Applicants and sign designers should read the Sign Guidelines included in the 
Medway Design Review Guidelines before developing a sign design.  

 
 

                        Sign designs should be developed in accordance with the Sign Design Guidelines. 
 

 

Date Application Received by Medway Planning office:  _____________________    
 
Reviewed by Medway Planning Coordinator: ___________ DRC Meeting Date:  _______________ 

      

 Updated 6-10-16   
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DRC – Preliminary Report on LED Message Board Signs 
February 2017 
 
Structure and Size 
1) Structure 

a) Recommendation is a stone veneer base and black metal mountings or attachments for 
the actual sign board 

b) Town of Medway Logo or Seal embedded in the stone base or above the LED portion of 
the sign 

2) Size 
a) The LED panels are available in configurations equal to 1’x1’. Based on several examples 

the DRC viewed, we are recommending a minimum 3’ high sign maximum 4’ high sign 
and minimum 5’ wide maximum 7’ wide sign.  

 
Resolution, Brightness, and Color 
1) Resolution 

a) The current technology allows for a max resolution of 10mm. The DRC is recommending 
a minimum resolution for any message board signs be 12mm, but that we would ideally 
get the highest resolution possible at the time of purchase 

2) Brightness 
a) The programmability of the LED sign allows for different levels of brightness and can be 

programed to change brightness depending on the day/time. The DRC will be 
recommending that a brightness program strictly adhered to and that in the evening the 
sign be automatically set to the lowest brightness setting available. Any sign purchased 
should be dimmable to a min of 350 NIT’s. 

3) Color 
a) The LED signs allow for a full spectrum of color. It will be recommended that any text on 

the LED screen be a predetermined color. The programmability of the sign will allow for 
pictures to be added to the screen at full color. The DRC saw some nice examples of fall 
foliage scenes that added to the attractiveness of the sign. There is a consideration to be 
made for having approved town scenes filter between town messages. 

 
Location(s) 
1) The DRC has discussed potential locations. The preferred location is Choate Park as this is 

the most heavily traveled path in Medway. Additional locations that are being considered 
are the Middle School, Town Hall, Police Station, Fire station, and Cassidy Corner. 

 
Content 

1) Content is perhaps the most important consideration for the LED message sign aside 
from aesthetics. The DRC is recommending the message board sign be restricted to 
Town Messages and notifications. If the Board of Selectman decides to open up the LED 
Message sign to paid notifications from local businesses, the DRC will write rules and 
guidelines for content specifically related to private business use. 
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	DRC  Preliminary Report on LED Message Board Signs - February 2017

	Location/Address: 162 Main Street
	Interior Width: 30'
	Building/Development Name: Domino's Plaza
	Medway Zoning District: Commercial Business District
	Table #: 5
	Business Name: Domino's 
	Mailing Address 1: 124 Main Street
	Mailing Address 2: Medway, MA 02053
	Contact person: Jeff Dufficy
	Phone: 508-533-5900
	Cell Phone: 
	Email: jeff@dufficy.net
	#1: 
	Dimensions1: 
	Total Square Footage1: 
	Sign Height1: 
	Illumination1: 
	#2: 1
	Dimensions2: 5' x 6' per side
	Total Square Footage2: 60
	Sign Height2: 96''
	Illumination2: external LED
	#3: 
	Dimensions3: 
	Total Square Footage3: 
	Sign Height3: 
	Illumination3: 
	#4: 
	Dimensions4: 
	Total Square Footage4: 
	Sign Height4: 
	Illumination4: 
	#5: 
	Dimensions5: 
	Total Square Footage5: 
	Sign Height5: 
	Illumination5: 
	#6: 
	Dimensions6: 
	Total Square Footage6: 
	Sign Height6: 
	Illumination6: 
	#7: 
	Dimensions7: 
	Total Square Footage7: 
	Sign Height7: 
	Illumination7: 
	#8: 
	Dimensions8: 
	Total Square Footage8: 
	Sign Height8: 
	Illumination8: 
	1: Yes
	2: Off
	3: Yes
	4: Yes
	5: Yes
	6: Yes
	7: Off
	New Sign: Yes
	Replacement: No
	Multi-Tenant/Master Sign: No
	Owner Approval: N/A
	Sign Designer Company Name: Signs By Cam, Inc.
	Sign Designer Mailing Address: 837 Upper Union Street   suite c-18
	Sign Designer Contact Person: Cam Afonso
	Sign Designer Phone: 508-364-2905
	Sign Designer Cell Phone: same
	Sign Designer Email: cam@signsbycam.com
	Owner Name: Dufficy Enterprises
	Owner Mailing Address: 162 Main Street   Medway, MA 02053
	Contact Person: Jeff Dufficy
	Owner Phone: 508-533-5900
	Owner Cell Phone: 
	Owner Email: jeff@dufficy.net
	Date Received by Planning Office: February 27, 2017 
	Planning Coordinator: March 3, 2017
	DRC Meeting Date: March 6, 2017 


