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DRC Meeting Minutes: February 03, 2020 
Medway Public Library  

 

Call to Order: – With a quorum present, this meeting was called to order by Chair Mr. Buckley 

at 7:03 p.m.  
 

Attendees: 

Also Present:  

 Sreelatha Allam, Recording Secretary  

 Susan Affleck-Childs, Planning and Economic Development Coordinator 

 David Moniz, 89 Main Street 

 Steve Brody, 20 Broad Street  

 Gary Feldman and Marcelo Alps, Harmony Condominiums 

Sign Design Review for Reardon Building, 89 Main Street 

 Property manager David Moniz attended the meeting to discuss changes to the free-standing sign 

for the Reardon Building. He explained the layout of the proposed sign to the members. All three 

panels will be broken into strips. Some will be 6’x31” and some 6’x26” in dimensions. Members 

talked about keeping the signs less cluttered to keep them more legible and consistent  

 Proposed plan is to retain the existing free-standing sign structure and just replace the tenant 

panels. The number of panels will remain the same 

 The signs will be internally illuminated. There was a question on whether the lighting will be 

changed when the new strips go in. Applicant was asked to pay attention to the color of the 

lighting when shifting to LED’s.  
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 There was some discussion on rearranging and reformatting the strips and the content presented 

in them. Mr. Moniz confirmed that one font style will be maintained across all strips. Members 

asked that attention should be paid to the font style, size, and to reduce the text as much as 

possible. Overall they wanted consistency in the signs 

 There was discussion on stacking the strips/ names for better use of the space and to make the 

fonts more legible. Medway Tailors is the best example for a well fit name in the given space  

  In total there are 28 businesses in the building and the open spaces could be used by any of the 

businesses  

 Mr. Moniz agreed to talk to the business owners and work with them in rearranging and 

reformatting the business names on the signs 

 Mr. Moniz said landscaping around the sign monument is part of the proposal. A small flower 

bed will be built in spring 

 Ms. Affleck-Childs explained the next steps to Mr. Moniz for the DRC letter and sign permit. She 

encouraged him to adhere to DRC recommendations. She said the signs cannot be installed until 

the building permit is issued.   

Landscape Plan Review for 20 Broad Street multi-family development 
 Steve Brody attended the meeting to discuss the agenda item. At an earlier meeting he was asked 

to submit a revised landscape plan. Ms. Affleck-Childs said PEDB will be making a decision on 

the project next week. 

 Mr. Brody said contemporary style plants/ shrubs have been selected based on the ease of 

maintenance and cost effectiveness. He proposed multi stone birch on each corner to make it 

maintainable. Boxwoods, Red twig dogwoods, and low lying ornamental grass are included in the 

landscape plan. 

 He talked about the sizes, locations, and the various types of plants/ shrubs/ trees that will planted 

around the development. He reiterated that the goal is to have plants that are easily maintainable 

with year round colors. 

 Perimeter of the property will be fenced on three sides with a wood fence. Herringbone brick 

walkways are proposed. Standard red brick is being proposed at this time. Four colors for the 

buildings have been approved by DRC. 

 There’s a proposed dumpster closure that was missing in the plan. Ms. Affleck-Childs asked Mr. 

Brody to submit the final version of the plans to DRC before the application can be completely 

approved. 

Pre-Application Discussion re: Harmony Condominium - Possible multi-family 

development at 218 Main Street 

 Mr. Gary Feldman and Mr. Marcelo Alps, attended the meeting to discuss the agenda item. For 

DRC’s review the concept plan and preliminary architectural drawings were submitted.  

 Application still needs to be submitted for PEDB review for the multi –family special permit/ site 

plan review.  

 Mr. Feldman explained the existing conditions of the property. Two houses that are on the 

property are deemed historical and will be retained. They will be restored as part of this project as 

they are in disrepair. Five units (a duplex and a triplex) will be built in the back. He said one of 

the existing houses is rented at this time. The property in general is over-run and is a 1.25acre lot. 

The triplex location is at the rear of the lot 
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 New white siding, roofing, and windows will be replaced and rebuilt for the existing houses. 

Every effort will be made to maintain the original look of the houses. A small modification on the 

front side is being proposed. The overhangs will be refurbished and maintained and decks in the 

front will be rebuilt for both houses.  

 Two car parking garages for each unit is included in the plan. Members said it gives a boxy look 

to the property and the proposed does not seem sympathetic towards preserving the historic look 

of the existing houses. The proposed triplex is larger than the houses in the front and members 

asked the applicant to take a look at the proposal to address the scale, design, and density that will 

be more suitable for the site. 

 Members stressed that the new structures should reflect the architectural details, size, and general 

dimensions of the existing houses. They should relate to each other and the architectural elements 

should be similar.  

 Mr. Feldman said there will not be any dumpsters on site. Trash will be picked up by the Town. 

 Few options for the applicant to consider were provided by the members: Taking walkways out to 

create more green space. Shifting the garages to the side of the structures.  

 Care should be taken to preserve the historic look of the town center when designing the 

structures.  

 A formal application will be submitted for DRC review and discussion at the next meeting. 

 The general comment was that the architect needs to relook at the proposed plan and take into 

consideration all comments provided by DRC today. 

 Ms. Affleck-Childs asked the applicant to be prepared to show/ describe the plan for the existing 

structures. 

DRC Meeting Minutes  

On a motion by Ms. Chabot, seconded by Mr. Buckley, the minutes of the December 16, 2019 

DRC meeting were approved.  
 

On a motion by Ms. Chabot, seconded by Ms. Walsh, the minutes of the January 6, 2020 DRC 

meeting were approved. 
 

Other Business 
 

DRC 209 Annual Report – Mr. Buckley will prepare a draft for the committee to review at the 

next meeting.  He asked that Ms. Affleck-Childs resend the DRC’s 2018 report to everyone.  
 

Name Plates – Mr. Buckley asked if name plates could be acquired for use at the DRC meetings 

to identify members and promote better communication with applicants during meetings.   Ms. 

Affleck-Childs agreed to arrange for the production of name plates for the next meeting. 
 

DRC Checklist – Mr. Siekierski suggested the DRC be more specific on the information it 

wants from sign applicants.  Ms. Affleck-Childs will send Alex the WORD version of the current 

sign review application so he can review and propose edits.  He also asked about what size 

project triggers the requirement for a landscape architect to prepare a landscaping plan.  Ms. 
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Affleck-Childs responded that the Site Plan Rules and Regulations were recently changed to not 

specifically require that landscape plans be prepared a licensed landscape architect.  

 

Adjournment 

With no further business before the committee, a motion was made by Ms. Walsh, seconded by 

Mr. Buckley, to adjourn the meeting. The motion was unanimously approved.  

The meeting was adjourned at 9:34 p.m.  

Respectfully Submitted, 

Sreelatha Allam 
 

With additional content provided by Susy Affleck-Childs  







 

EXISTING FREE-STANDING SIGN for 89 Main Street  

 

Sign dimensions are 6’ wide by 30’ tall – Pre-Existing Non-Conforming  
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