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Town of Medway  

DESIGN REVIEW COMMITTEE 
155 Village Street, Medway MA 02053 

(508) 533-3291  

  

DRC Meeting Minutes: February 01, 2021 
Remote Meeting via ZOOM 

 

Call to Order: – With a quorum present, this remote meeting was called to order by Chair Mr. 

Buckley at 7:01 p.m.  
 

Attendees: 
 

 Also Present:  

 Sreelatha Allam, Recording Secretary  

 Susan Affleck Childs, Planning and Economic Development Coordinator left right after 

the meeting started. 

 Michael Aoun, ADPRINT Owner 

 Gary Feldman, Harmony Village 

Meeting Minutes 

December 21,2020: A motion was made by Ms. Chabot to approve the minutes of the 

12/21/2020 meeting as amended, seconded by Mr. Buckley.  
 

Roll Call Vote: 

Matt Buckley- Aye 

Jessica Chabot- Aye 

Tom Gay- Aye 

Alex Siekierski - Aye 

The motion passed. 
 

Sign Design Review – ADPRINT, 96 Main Street  
Mr. Aoun attended the meeting to discuss the sign design for his business located at 95 Main 

Street ((Medway Place Shopping Plaza). (See Attached.) The proposed wall sign consists of 

 12/07/2020 12/21/2020 02/01/2021   

Matthew Buckley X X X   

Rich Di Iulio - - -   

Jessica Chabot X X X   

Tom Gay X X X   

Rachel Walsh X ABSENT WITH 

NOTICE 

ABSENT WITH 

NOTICE 

  

Dan Connolly ABSENT WITH 

NOTICE 

ABSENT WITH 

NOTICE 

ABSENT WITH 

NOTICE 

  

Alex Siekierski X X X   
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internally illuminated channel letters and complies with the Medway Zoning Bylaw for surface 

area and illumination. The sign height includes the dot on the letter “I”. Ms. Affleck-Childs said 

the proposed sign is the preferred type of signage for the shopping plaza. The sign will include 

an external raceway to house the electrical components. Comment was made that the raceway 

color should match the building color. The text for “Print” will appear black during the day but 

will appear white at night. The feature is related to the type of film that is affixed to the inside of 

those letters. The Verizon sign at the plaza has similar features. DRC members were comfortable 

with the style of the sign and the layout. It was noted that no local sign designer is involved in 

the project. The sign is being purchased via an out of state online company. A local installer will 

be hired to install the sign. Monument sign for the entryway to the plaza was discussed.  Mr. 

Aoun said the business logo sign on the free-standing monument sign for the plaza will remain 

unchanged at this time. Members liked the proposed sign design as presented. The DRC review 

letter will be sent to the applicant by the end of this week. Ms. Chabot volunteered to write the 

letter. 
 

Design Review Discussion - Harmony Village (218-220 Main Street) site details to review 

prior to plan endorsement by the Planning and Economic Development Board – 

Ms. Affleck-Childs stated that Medway PEDB issued its special permit decision for the project. 

A request was made to the DRC to review the proposed community mailbox design (See 

Attached) to house the gang mailbox usually provided by the Post Office. Upon reviewing the 

submitted photograph of the type of mailbox enclosure, comments were made that the photo 

showed a larger gang mailbox than that needed for this project. Members couldn’t make a 

decision without seeing a graphic showing the actual (6 boxes) number of mailboxes. It was 

stated that PEDB requires some sort of enclosure around the mailboxes. Since further direction 

from the post office is awaited, Mr. Feldman requested the mailbox portion of the design be left 

“Pending” with added notes until he gets better direction from the post office. Members were ok 

with that resolution.  
 

Motion was made by Mr. Gay to approve the conceptual design of a community mailbox 

enclosure for Harmony Village as presented with the understanding that it will be resized 

to accommodate a gang mailbox for the 6 dwelling units, seconded by Mr. Buckley 

Roll Call Vote: 

Matt Buckley- Aye 

Jessica Chabot- Aye 

Alex Siekierski - Aye 

Tom Gay - Aye 

The motion passed. 
 

Review and discuss zoning variance application to the ZBA to allow signage at electric 

vehicle charging stations at Shaw’s at Medway Commons. 
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 The DRC discussed Volta’s application to the ZBA for variances for installation, operation, and 

maintenance of two Electric Vehicle Charging Stations as well as signs incorporated into 

charging stations at the site. The signs are 19 square feet per side and include national 

advertisers; they are internally illuminated.  The ZBA hearing for the application is scheduled for 

Wednesday, 02/03 night and Ms. Chabot is attending the meeting on behalf of the PEDB. The 

applicant (Volta) has an approved electrical permit for the project. The applicant had not 

considered the project as signage related and there were no plans to appear before the DRC. The 

charging stations have been installed.  Through enforcement from the Building Department, the 

signage component of the charging stations has been turned off.  The charging stations are free 

for customer use and the applicant is open to the idea of running community message signs when 

needed. It wasn’t clear who will be responsible for the operation and maintenance of the stations. 

The PEDB’s concerns with the requested variance for two charging stations was discussed. 

Approving the variance might set a precedent to other similar requests. The proposed signs do 

not fit into any of the Medway sign bylaw categories or sign design guidelines. Members 

expressed reservations for running advertisements on the EVCS signs. Running the ads for the 

first few minutes when a vehicle is parked was discussed as an option. The brightness of the 

screens will be lowered after dusk. There was a question on whether the Town will have a say on 

the sign board content. Under the current condition, members agreed to oppose the variance 

request but acknowledged that with changing technology and state/federal laws for eliminating 

gas powered vehicles by 2035, the Town should start thinking about allowing such options. 

Members expressed their intent to address the issue in the immediate future by working with the 

PEDB to amend the existing Medway sign bylaw. Mr. Buckley will attend the ZBA meeting to 

convey DRC comments on the application and the concept.  
 

Discuss possible amendment of the Site Plan section of Zoning Bylaw regarding DRC 

review of small proposed façade improvement projects- 

The discussion was about the section of zoning bylaws for site plan reviews. Ms. Affleck-Childs 

described the different types of town site plan reviews for major and minor projects. 

Administrative site plan reviews are conducted by Ms. Affleck-Childs, Ms. Barbara St. Andre, 

and the building inspector, Mr. Jack Mee. Some members of administrative site plan review team 

expressed discomfort in reviewing projects that include exterior alteration/ renovation, 

addressing awnings, new facades/ windows, reconstruction projects. A request was made to 

move the review of such projects to DRC jurisdiction. The idea is to have the DRC take on the 

review of façade improvements projects in town in a similar fashion as to how the DRC now 

handles sign design reviews. A draft amendment was reviewed.  (See Attached.) These projects 

shall apply to exterior alteration, reconstruction, or renovation of any multi-family, commercial, 

industrial, or institutional building which is not subject to Major, Minor, or Administrative Site 

Plan Review. Review of building pictures, color/ material samples will be included and it’s 
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envisioned to be more of a conversation rather than the applicant needing to submit highly 

developed architectural and/or engineering drawings. A question was asked if the DRC will be 

asked to review all projects that trigger building permit(s). Some concern was expressed on the 

workload if the committee decides to take it up. The scope would not apply to residential work. 

The current administrative site plan team is required to review the application within 15 days 

after receiving and respond within 30 days. During the discussion it was recommended that the 

DRC not review window and roof replacement type of work. It was discussed that any building 

updates/repair items should be added and reviewed under a different category. Mr. Mee is in 

support of having DRC review these small projects. The article will be presented at the May 

town meeting and the intent is to move the review from administrative site review team to DRC 

due their experience and skills in handling such projects. Members were open to the idea and ok 

with the shift. Members were asked to provide feedback on the language/content so the draft 

could be submitted next week.  Mr. Siekierski offered to prepare some language about what 

information an applicant would need to submit with such a filing.  
 

Open Discussion 

Evergreen Village - Ms. Chabot mentioned the discussion that came up at last PEDB meeting. 

During the Evergreen project construction, due to the site conditions it was determined that a 30” 

tree that was originally planned to be preserved had to be removed. The removal was in addition 

to what was agreed during design review process. Based on the tree replacement formula to 

offset that lot, an additional 12 trees and 20 shrubs will be planted and $9000 will be contributed 

to the Town’s tree fund. The discussion was about adding more to the Tree fund as compensation 

when the project(s) meets the # of trees/ plantings threshold. There was general discussion on 

how the tree funds are used, whether they’re used for purchase trees to plant on the roads or for 

other natural improvements like trails. Ms. Affleck-Childs said the planting of trees in small 

parks are also eligible for tree funds.  
 

Motion was made by Ms. Chabot to adjourn the meeting, seconded by Mr. Buckley 

Roll Call Vote: 

Matt Buckley- Aye 

Jessica Chabot- Aye 

Alex Siekierski - Aye 

Tom Gay - Aye 

The motion passed. 
 

The meeting was adjourned at 8:49 p.m.  
 

Respectfully Submitted, 

Sreelatha Allam 

Recording Secretary 

 



DRC Sign Design Review  
Planning and Economic Development Office Comments 
January 28, 2021   
 

Business Name:  ADPRINT  

Business Owner: Mike Aoun  

Sign Location Address: 95 Main Street (Medway Place Shopping Plaza)  

Proposed Sign: 

1. Façade/Wall Sign  

 Proposed  Allowed by Bylaw  Compliancy?  

Sign Surface Area  12.27 sq. ft.  19.2 sq. ft.  OK 

Illumination  Internal  Internal  OK  

 

Comments: 

1. Mr. Aoun is proposing an entirely new sign to replace the existing façade/wall sign which 

has been in place for many years.  He is also freshening up his business logo.  

2. The proposal is for an internally illuminated channel letter sign which is the preferred type 

of signage for the shopping plaza. The sign will include an external raceway to house the 

electrical components.  

3. As proposed, the text for “Print” will appear black during the day but will appear white at 

night.  I recommend you ask him how that works; I believe it has something to do with the 

type of film that is affixed to the inside of those letters.  Apparently the Verizon sign at the 

plaza functions in the same way.  A photo is provided. 

4. NOTE – Mr. Aoun is purchasing the sign through an on-line company, so there is no local 

sign designer available for the meeting.  

5. NOTE – I have sent the information on this sign to the property manager of the plaza.  



 
Medway Design Review Committee (DRC) 

Application for Sign Design Review 
 

Medway Location/Address where the sign will be installed: _____________________________ 
What is the interior width of the storefront? _____________    

 

Building/Development Name: (if applicable): _______________________________________ 
 

Medway Zoning District:  ____________________________ 
 

Applicable Sign Standard Table (from Medway Zoning Bylaw)   Table # ________. 
 

Applicant Information (Local Medway business establishment where the sign is to be installed) 
 

Business Name: ________________________________________________________________ 
 

Mailing Address: ________________________________________________________________ 
 
 ________________________________________________________________________________  
 
Contact person: ________________________________________________________________ 
 

Phone: __________________________ Cell Phone ____________________________ 
 

Email address: ________________________________________________________________ 
 

Type of Proposed Signs – For sign definitions, refer to Medway Zoning Bylaw (Section 7.2 Signs 
Regulation). The Medway Zoning Bylaw is available online at: www.townofmedway.org.  

 

 
 

Type of Sign 
 

 
 

# of 
Signs 

 

Signs  
Dimensions 

Total Square 
Footage of 

Sign Surface 
Area 

 
Sign 

Height  

 
Type of 

Illumination 
(internal, external or 

none) 
Wall/Façade Sign      

Free-standing               
Individual Business Sign 

     

Free-standing Multi-Tenant 
Development Sign 

     

Awning Sign      
Projecting Sign      
Directory Sign      
Window Sign      

Other Type of Sign (Describe)  
 

     

 

Attach the following items to this form. pdf format is requested for the application form and all 
attachments.  Please email application and documents to sachilds@townofmedway.org 
 
_____ 1. Manufacturer’s scaled COLOR drawing with dimensions and DETAILED specifications  

 for materials and illumination.  
 

_____ 2. For a wall sign, a scaled image showing the sign’s position on the building.  
 

_____   3. Landscaping Plan and Plot Plan marked with location of the free-standing sign and 
distances from street/lot lines.  

 

_____ 4. Color photograph(s) of building/location(s) where sign will be installed and existing signs.  
 

_____ 5. Color drawing of corporate logo (if applicable). 
 

______ 6. Color photograph of similar/comparable sign on which your sign design is based. 
 

_____  7.  A letter or other descriptive or explanatory information you want to provide to the DRC.  
 
 



 
Does this application pertain to a completely new sign?  
 ____ Yes        ____ No (If NO, please include photos/info of the existing sign you are modifying) 
 

Does this application pertain to a replacement panel for an existing sign structure? 
   ____ Yes (If yes, please include photos/info of the existing sign)       ____ No  
 

If the business is located in a multi-tenant development, is there a Master Sign Plan for 
the development?  
 ____ Yes     ____ No   ____ Don’t Know 
 

Does your lease require the property owner’s approval of your sign?  
 ____ Yes ____ No ____ Not applicable 
 

Sign Designer/Fabricator/Installer Information 
 

Company Name: ________________________________________________________________ 
 

Mailing Address: ________________________________________________________________ 
 

Contact person: ________________________________________________________________ 
 

Phone: __________________________ Cell Phone: ___________________________ 
 

Email address: ________________________________________________________________ 
 

Property Owner Information 
 

Company Name: ________________________________________________________________ 
 

Mailing Address: ________________________________________________________________ 
 

Contact person: ________________________________________________________________ 
 

Phone: ___________________________ Cell Phone: __________________________ 
 

Email address: ________________________________________________________________ 
 

Proposed sign designs are reviewed by the Medway Design Review Committee (DRC).  
The business owner and sign designer/fabricator must attend the DRC meeting.  

The DRC generally meets on the first & third Monday night of each month at 7 p.m.  
at the Medway Library, 26 High ST.    

 (DRC meeting agendas are posted at the Town’s web page at www.townofmedway.org) 
  

An Application for Sign Design Review and all supporting information must be submitted 
to the Medway Planning office by 12 noon on the Wednesday before a DRC meeting.  

 

Please submit this application form and all attachments as follows: 
 

Email:  sachilds@townofmedway.org    PREFERRED 
Fax:  508-321-4987 
Mail:   Design Review Committee 

c/o Medway Planning office   
   155 Village Street, Medway, MA 02053 

Drop Off:  Medway Planning office @ Medway Town Hall, 155 Village Street 
Phone:   508-533-3291  

 

 

Applicants and sign designers should read the Sign Guidelines included in the 
Medway Design Review Guidelines before developing a sign design.  

 
 

                        Sign designs should be developed in accordance with the Sign Design Guidelines. 
 

 

Date Application Received by Medway Planning office:  _____________________    
 
Reviewed by Medway Planning Coordinator: ___________ DRC Meeting Date:  _______________ 

      

 Updated 6-10-16   
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EXTRUSION RACEWAY
 TO BE PAINTED TO MATCH WALL COLOR

Arlon Series 5590 Dual Color black & white �lm or similar.
Black color face during the day and white when lit at night 

Extrusion Raceway - 7 in (H) x 90 in (L) x 4.5 in (D)

Power Supply: LED Power Supply-Principal PL-60-12-U 100-277VAC

Light Box

Light Box shape

90.00”

15.00”

12.50”

19.625”
15.00”

INTERNALLY ILLUMINATED CHANNEL LETTERS

TYPICAL CHANNEL LETTERS WITH:
3/16” Acrylic face and translucent colored vinyl
3/4” trimcap
4” aluminum 040 return
Aluminum 050 backs
1 row of LED

LINE IN

12-VOLT WIRING

PROPOSED WALL SIGN
FOR

ADPRINT
96 MAIN STREET

MEDWAY PLACE SHOPPING CENTER
MEDWAY, MA 02053

SCALE: 1-1/2” = 1’-0”DATE: 1/27/2021



 



 



SIGN SIMILAR TO ADPRINT’S PROPOSED WALL SIGN

























































































































2021 ATM Site Plan Review BJS draft 1/21/2021 

Article ___  

 

To see if the Town will vote to amend the Zoning By-law, Site Plan Review, Section 3.5.3 as 

follows:  

 

3.5.3. Applicability 
 
A. Site plan review shall apply to the following: 

 

1. Major Site Plan Review: 

 

a. New construction or any alteration, reconstruction, renovation, and/or change in use of 

any multi-family, commercial, industrial, institutional, or municipal building or use 

which involves one or more of the following: 

 

i. the addition of 2,500 square feet or more of gross floor area; or 

 

ii. the addition of twenty or more new parking spaces 

 

b. The redesign, alteration, expansion or modification of an existing parking area 

involving the addition of twenty or more new parking spaces. 
 

c. The redesign of the layout/ or configuration of an existing parking area of forty or 

more parking spaces 

 

d. Construction of ground mounted solar photovoltaic installations of any size in any 

zoning district including solar canopy type systems in parking areas 

 

e. Removal, disturbance, and/or alteration of 20,000 square feet or more of existing 

impervious surface. 

 

 

 

2. Minor Site Plan Review: 

 

a. New construction or any alteration, reconstruction, renovation, and/or change in use of 

any multi-family, commercial, industrial, institutional, or municipal building or use 

which is not subject to Major Site Plan Review but which involves one or more of the 

following: 

 

i. the addition of 1,000 to 2,499 square feet of gross floor area; or 

 

ii. the addition of ten or more but less than twenty new parking spaces 

 



b. The redesign, alteration, expansion or modification of an existing parking area 

involving the addition of ten or more but less than twenty new parking spaces; or 

 

c. The redesign of the layout/ or configuration of an existing parking area of twenty to 

thirty-nine parking spaces 

 

d. Any use or structure or expansion thereof exempt under Massachusetts G.L. c. 40A, 

§ 3. only to the extent allowed by law. 

 

e. Removal, disturbance, and/or alteration of 10,000 to 19,999 square feet of impervious 

surface. 

 

f. Installation of a wireless communication facility as defined in Section 8.7 of this 

Zoning Bylaw.   

3. Administrative Site Plan Review -  New construction or any alteration, reconstruction,  

renovation or change in use of any multi-family, commercial, industrial, institutional, or 

municipal building or use which is not subject to Major or Minor Site Plan Review but 

which involves one or more of the following:  

a. The addition of more than 500 but less than 1,000 square feet of gross floor area, or  

b. Exterior alteration or renovation of an existing building or premises, visible from a 

public or private street or way which includes any of the following:               (Amended 5-13-19) 

i) installation or replacement of awnings 

ii)change in a building’s exterior surface material 

iii)rearrangement or addition of windows or doors 

iv) façade reconstruction or replacement   (Amended 5-13-19) 

v)roofing if the Building Commissioner determines the roof to be a distinctive 

architectural feature of the building  

cb. The redesign, alteration, expansion or modification of an existing parking area 

involving the addition of up to nine new parking spaces                   

dc. The creation of a new parking area involving the addition of up to nine new parking 

spaces             

ed. The redesign of the layout/ or configuration of an existing parking area of ten to 

nineteen parking spaces 

fe. A change in curb cuts/ or vehicular access to a site from a public way  

gf. Installation or alteration of sidewalks and other pedestrian access improvements 

hg. Removal of trees greater than 18 inches in diameter at four feet above grade                      



ih. Installation of fencing or retaining walls 

ji. Outdoor placement of cargo containers, sheds, and/or membrane structures,; the 

permanent installation of outdoor equipment; and/or the use of an outdoor area of 50 

square feet or more for storage of and materials  

kj. Removal, /disturbance, and/or alteration of 5,000 to– 9,99910,000 square feet of 

impervious surface  

l. The conversion of a residential use to a permitted non-residential or mixed-use 

mk.  Reduction in the number of parking spaces 

nl. Installation of donation box   

4.    Façade Improvement Review 

a.  Applicability.  This section shall apply to exterior alteration, reconstruction, or renovation  

of any multi-family, commercial, industrial, or institutional building which is not subject 

to Major, Minor, or Administrative Site Plan Review, where such alteration, reconstruction 

or renovation will be visible from a street and will include any of the following: 

i) installation or replacement of awnings 

ii) change in a building’s exterior surface material 

iii) rearrangement or addition of windows or doors 

iv) façade reconstruction or replacement 

b.  No building permit shall be issued for any exterior building alteration that is subject to this 

Section 3.5.3.A.4 unless an application for façade improvement review has been prepared 

in accordance with the requirements herein and unless such application has been reviewed 

by the Medway Design Review Committee and a written recommendation is provided to 

the Building Commissioner or the Design Review Committee has failed to act within thirty 

days as provided in Section 3.5.3.A.4.d.  

c. Before filing for a building permit with the Building Commissioner for the activities 

specified in Section 3.5.3.A.4, a facade improvement review application shall first be filed 

with the Community and Economic Development office for review by the Medway Design 

Review Committee for compliance with the Medway Design Review Guidelines. The 

submittal of the application shall be in form and format as specified by the Design Review 

Committee.  

d. The Design Review Committee shall meet with the applicant or its representative to review 

the proposed façade improvements within fifteen days of receipt of a complete façade 

improvement application (referred to herein as the application date) by the Community and 

Economic Development office.  No later than thirty days from the application date, the 

Design Review Committee shall prepare and provide its written review letter with 

recommendations regarding the proposed façade improvements to the Building 

Commented [BSA1]: I believe this is covered by the other 

sections; if there is no external change, no reason for review.  

Commented [BSA2]: We will need to be sure that there is 

a form ready to go.  



Commissioner.  Failure of the Design Review Committee to act within said thirty days 

shall be deemed a lack of opposition thereto.  These deadlines may be extended by mutual 

agreement of the Design Review Committee and the applicant.   

45.  Relationship to Other Permits and Approvals.   

a. If an activity or use requires major or minor site plan review and one or more special permits, 

the Board shall serve as special permit granting authority, except special permits under Section 5.5 

Nonconforming Uses and Structures.  
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