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Town of Medway  

DESIGN REVIEW COMMITTEE 
155 Village Street, Medway MA 02053 

(508) 533-3291  

 

DRC Meeting Minutes 

Monday, November 01, 2021 

Zoom (Remote) Meeting 
 

Call to Order: – With a quorum present, this remote meeting was called to order by DRC Chair 

Mr. Buckley at 7:04 p.m.  
 

Attendees: 
 

 Also Present via ZOOM:  

 Jeff Robinson, Salmon Senior Living  

 Peter Bemis, Engineer 

 Maria Varrichione, Evergreen Village 

 Sreelatha Allam, Recording Secretary  

Approval of Meeting Minutes- 

10-04-2021: 

Approval of the minutes were tabled until the next meeting. 

 

Evergreen Village Field Change – Discuss change of material for stone walls 

Developer Ms. Varrichione met with PEDB on 10-26 to request the authorization of the field 

change for Evergreen Village project. (See Attached.)  The change included installing the 

retaining wall (on the west side of the property) with Uni Lock block system instead of 

traditional field stone. The change is a deviation from the approved plan. PEDB referred this to 

DRC for review and recommendation. The new wall will have a cap including a Brazilian cherry 
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PVC fence that was suggested by the DRC on another project. The wall is over 200’ long. 

Members were OK with the proposed retaining wall field change. Ms. Varrichione also talked 

about an issue associated with Unit #3 driveway. The location of the fire hydrant is at the edge of 

the driveway with a grading issue. The change is that the entry to the driveway will be flipped to 

the other side of the building.   

 

Salmon site plan – Review of proposed architecture revisions for residential cottages – 

Jeff Robinson started the discussion on the topic. The general infrastructure (utilities, bridges, 

roadway system) of the property was completed over the last 29 months. The main building for 

the seniors is complete with 50 residents living as of today. The trend appears to continue, and 

the proposal is to continue with phase 2 of the project. Phase 1 encompassed the overall 

infrastructure including the seniors building. Phase 2 includes 54 detached cottage style homes. 

The additional phase will include medical office in the front of the building. Peter Bemis group 

is onboard to spearhead the construction. All parties were introduced to the building 

commissioner, Mr. Mee recently. Peter Bemis’ group will provide civil engineering services for 

the project. Mr. Bemis made the presentation. He said Ms. Affleck-Childs provided the Vy1 

Sheets 60.02 from the original plan that provide the colors and pattern textures for the buildings. 

These will be incorporated in the proposed plan. The elevation for the most part is cottage 

concept. Many of the lots will have walkouts.  

 

Differences between the original plan and the revised version is for discussion today.  (See 

Attached.) 

 Roof was much higher in the original plan. Scale is better in the new version. 

 Streetscapes are better in the revised plans 

 There will be a combination of single and duplex styles units 

 The revised plans include 2-bedroom units only  

 Infrastructure is in place for the construction of the new units 

Mr. Buckley commented that the unit size is big for a 2-bedroom unit. To a question, it was 

mentioned chimneys in the plans could be for aesthetics with some functionality. Members 

wanted to understand the material used for the chimneys (PVC or Clad) and the location(s) 

where the utilities would come out of the building.  

 

Discussion ensued on the location of the fireplace within the units. Mr. Bemis added that there 

will be a need for building retaining walls from front to back and fencing details have not been 

determined yet. All roof areas will be drained with a tray collection system. Members said the 

current plan set is a great improvement from the previous version. 4-5 colors (close to earth 

tones) for the unit’s exterior were recommended by the members. Mr. Robinson said the goal is 
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to get started with the foundation work before winter kicks in. Gables on the garages will be 

raised based on member comments. Exterior color palettes will be provided to the members for 

final selection. Any changes in the landscaping plan will be shared with DRC.  

DRC recommendation will be drafted by Ms. Chabot.  

 

Other business as may come before the Committee 

 
Medway Place Site Plan Master Signage Plan 

Members discussed the Master Signage plan for Medway Place. As part of the site plan review 

process for Medway Place, PEDB asked the applicant to develop a master signage plan for the 

shopping center. (See Attached.) DRC members commented the plan is acceptable and 

enforcement is the critical part.  

 

Motion was made by Ms. Chabot to adjourn the meeting, seconded by Mr. Buckley. 

Roll Call Vote: 

Matt Buckley- Aye 

Jessica Chabot- Aye 

Alex Siekierski - Aye 

Dan Connolly- Aye 

The motion passed. 

 

The meeting was adjourned at 8:25 p.m.  

 

Respectfully Submitted, 

Sreelatha Allam 

Recording Secretary 
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Susan Affleck-Childs

From: Maria Varrichione <dreamhomesmv@gmail.com>
Sent: Tuesday, October 19, 2021 3:54 PM
To: Susan Affleck-Childs
Subject: Modification request

Suzy, as we discussed, I would like to request a site modification from the planning board on 
the west side retaining stone wall to a Uni Lock Retaining Wall System. As we are all aware the 
construction of the wall is well under way. I take full responsibility for not coming to the PB 
sooner before the wall work was done to ask for a site modification.  
When Ron brought it to our attention in his September report, the wall was 80% completed. 
Ron does also agree that this wall is a good fit, better conformance to the existing grade and less 
invasive to install within the tight space, as this is. In no way was this a short cut, it was 
a decision based on field experience by the experts who do this every day in the field.  The error 
was taking too much liberty with the field change language. 
 
My GC interpreted the " field change" language on the site plan as allowing discretion for us to 
proceed with what he and the mason felt is more practical and common practice. The drainage 
will remain the same, it will in no way affect the functionality of the wall. This wall also 
allowed us to not have to go as deep around the area of the tree roots and the ability to preserve 
the existing tree.  
  
My GC has since spoken with the building commissioner who I believe is satisfied with the 
wall construction and feels it is appropriate for the purpose for which it was designed. The 
system has a plastic mesh grid that locks into the backfill holding it in place for years. The 
blocks are then filled with specific drainage stone (not gravel) allowing water to escape to the 
drainage pipe placed at the base of the wall. The blocks interlock together eliminating any 
movement or future repairs as often occurs with stone walls. 
 
Aesthetically it has a very pleasing appearance even though only a small portion is visible due 
to the shrubs, brush, and small trees along the property line. (Photos sent in separate email) In 
time, as more growth occurs it will be even less noticeable but will stand the test of time, as 
opposed to a stone wall which will typically move and deteriorate over time. In no way would I 
want to perform any type of work that in the long run would not be beneficial for the 
community.  Hopefully you have been by the project and that you are pleased with the quality 
of the units and how attractive they look. Several neighbors have also told us they very much 
like how nice they look.   
--  
Maria Varrichione 
dreamhomesmv@gmail.com  
Mobile- 508-561-6048 
RE/MAX Executive Realty  
Platinum Club, Hall of Fame  
& Lifetime Achievement Award Recipient  
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Evergreen Village 
Request for Field Change   

 

 10-19-21 email from developer Maria Varrichione requesting 
a field change for materials for the retaining wall on the west 
side of the property.   

 Photos showing the installed retaining wall with a Uni Lock 
Retaining Wall System instead of a traditional field stone wall 

 Excerpt from the endorsed site plan showing the location of 
the planned retaining wall along the site’s western boundary.  

 Excerpted detail from the endorsed site plan showing the 
approved stone wall design. 
 

Developer Maria Varrichione met with the PEDB on 10-26 to 
request authorization for the above described field change.  
The PEDB has referred this to the DRC for your review and 
recommendation.  
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Salmon Willows Residential Cottages 
Architecture  

 

The Salmon senior living development includes construction of 
54 cottage style, independent living dwellings, most arranged 
as duplexes.  Salmon has taken on a partner for this component 
of the project. They wish to modify the floor plans and exterior 
architecture.  They also plan to adjust the phasing schedule and 
completion dates.        
 

The PEDB would like the DRC to review the proposed 
architecture and provide some feedback to the PEDB which will 
consider this matter at its November 9th meeting.  
 

 Proposed new cottage unit architecture  

 Cottage unit architecture from the previously approved 
site plan 
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November 1, 2021        
Medway Design Review Committee  

 

Medway Place Site Plan  
Master Signage Plan 

 
 

As part of the site plan review process for Medway Place, the 
PEDB asked the applicant to develop a master signage plan for 
the shopping center.  It is attached. The PEDB would like the 
DRC’s review and comments on their proposed master signage 
plan.   
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Master Signage Plan 
Medway Shopping Center 

98 Main Street, Medway, MA 02053 
Professionally Managed by Diversified Funding Inc. 

 

 

September 30, 2021 

 

The Medway Shopping Center located at 98-114 Main Street, Medway, MA, consists of three 

structures.  The west-side building currently houses multiple tenants, including Ocean State Job Lot.  The 

east-side building currently houses multiple tenants, including O’Reilly’s Auto Parts and Rocky’s Ace 

Hardware. The southernmost building currently is occupied solely by Bank of America. 

 

 The Medway Shopping Center allows tenants to put up signage. Signage in the Town of Medway 

requires a sign permit following review by the Design Review Committee (DRC).  Signage also requires a 

wiring permit. 

 

A. Quantity 

Each tenant shall be allowed one (1) wall sign in front of their entrance, and one sign located on each of 

the two panel signs on each of Landlord’s monument signs, one facing east and one facing north on each 

sign (as space allows). 

 

B. Type of sign  

1. Wall Signs: The only type of sign allowed will be an internally illuminated individual channel letter 

sign. No box/cabinet signs are permitted. No window signs are permitted. Tenants are advised to 

contact the Planning and Economic Development Coordinator with respect to any questions over 

allowed signage in general, but particularly for any sign that is not a wall sign or a panel sing on 

Landlord’s monument signs. 

 

2. Panel Signs on Landlord’s Monument Signs: The lettering on panel signs shall be in a 

consistent centered position on each panel.  No more than 85% of the individual sign panel shall 

be filled with graphics and/or text.   

 

C. Design/Materials  

Except as noted above, the materials, color of sign sides, face, trim cap and interior lighting and the 

lettering style & logo is at the discretion of the tenant, subject to Landlord Approval.  Tenants are advised 

the DRC has expressed a preference for wall signs to be consistent with existing signs, such as Ocean 

State Job Lot’s and Rocky Ace Hardware’s. For convenience, photographs of these two signs are 

attached as Exhibit A.  
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D. Sign Location 

The wall signs must be centered on the fascia or façade of the plaza immediately above the business 

establishment facing the main parking lot adjacent to Route 109. Each establishment will have one panel 

sign on each monument, with one seen going east on Route 109 and one seen going west on Route 109 

(as space allows) 

 

E. Sign Illumination  

Internally illuminated for wall sign 

Externally Illuminated for monument sign 

 

F. Size  

Per the Medway Zoning Bylaw, the amount of sign surface area (square footage) shall not exceed 

building frontage (linear feet) of each occupied space (see Table 5 below). 1 square foot per linear foot of 

building front up to a maximum of 120 square feet. 

 

These requirements may change if the zoning bylaw changes. Tenants are encouraged to reach out to 

the Planning and Economic Development Coordinator to confirm that these zoning standards have not 
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changed.  The landlord reserves the right to revise this master signage plan to reflect any new zoning 

standards for signage.  The date of any revisions will be noted under the title on page one. 

 

G. Applying for a Sign Permit 

Prepare and file the necessary documents for the permit application: 

 

1. Sign Permit Application  

2. Drawing of proposed sign including sign located on elevation, scaled drawing of sign, 

construction and installation details 

3. Letter of Authorization  

4. Construction Supervisors License for sign installer  

5. Certificate of Insurance from sign installer  

6. Permit Fee for signs 

 

Permits may be applied for online: www.townofmedway.org/building-department. 

The DRB reviews all permit applications and comments on sign designs.  Tenants seeking guidance are 

encouraged to reach out to the Planning and Economic Development Coordinator. 

 

The landlord reserves the right to revise this master signage plan to reflect any new fees.  The date of 

any revisions will be noted under the title on page one. 

 

H. Permitting Fees for the Town of Medway  

 

1) Wiring: 

For any job over $7,500.00; 2% of the contracted cost. For any job under $7,500.00; minimum 

charge of $150. 
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2) Sign Permits: 

Signs $40.00 for 1st 10 square feet; $2.00 per square foot thereafter 

 

Tenant should confirm these fees with the town, as fees are subject to change.  The landlord 

reserves the right to revise this master signage plan to reflect any new fees.  The date of any revisions 

will be noted on page one. 

 

I. Sign Guidelines 

The master signage plan for Medway Shopping Center serves as a guide for tenants to understand what 

is acceptable and unacceptable for signage on the property. This applies prospectively to all current and 

future tenants, but does not require tenants to change existing signage or supplant provisions in existing 

leases that are not consistent with the master signage plan.  New or amended leases are expected to 

comply with this plan.  The master signage plan reflects our current planning at this time but does not 

preclude changes and/or exceptions that the landlord could make allowable by the town sign bylaws 

 

J. General Conditions/Terms  

1. All tenants are required to secure a sign permit from the Town of Medway through the Medway 

Building Department for new signage. As part of that process, individual sign designs and 

materials will be reviewed by the DRC. As a general rule, the DRC must issue a Letter of 

Recommendation before the Building Department will issue a sign permit. 

2. If there are any conflicts between this master signage plan and the signage provisions of the 

Medway Zoning or General Bylaws, the requirements/limitations of the Town bylaws shall prevail. 

3. This plan may be amended (a) as required in Sections F, G, and H to reflect new zoning 

standards, procedures, and/or filing fees; or (b) upon approval of the Planning and Economic 

Development Coordinator or, in his or her discretion, the administrative site plan review team. 



 

Exhibit A - 1 
 

EXHIBIT A 

1) Ocean State Job Lot Sign 

 

 

 

 

2) Rocky’s Ace Hardware Sign 

Insert photo 
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